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Post Independent School District

Local Innovation Plan

Local Innovation Committee Members:

Mike Comeaux, superintendent

Kim Mills-Oller, assistant superintendent

Shelli Crow, Post High School assistant principal

Robert Wilson, Post Middle School principal

Kent Price, Post Elementary School assistant principal

Tonya Dunn, Post High School counselor, CTE coordinator, dual credit coordinator
Dianna Zubia, PTO president

Joe Giddens, Post ISD Board of Trustees member

Introduction

House Bill 1842, passed during the 84t Legislative Session, permits Texas public school districts
to become “Districts of Innovation” and to obtain exemption from certain provisions of the
Texas Education Code. On March 9, 2017, the Post ISD Board of Trustees (“Board”) passed a
resolution to initiate the process of designation as a District of Innovation in order to increase
local control over district operations and to support innovation and local initiatives to improve
educational outcomes for the benefit of students and the community.

On March 9, 2017, the Board appointed the eight member local innovation committee
(“Committee”) comprised of district administrators, the PTO president, and a local board
member. The Committee met on March 10, 2017 to discuss and draft this local plan (“Plan”).

Term

The term of the Plan is for five years, beginning August, 2017 and ending August, 2022, unless
terminated or amended earlier by the Board in accordance with the law. The Committee will
continually monitor the effectiveness of the Plan and recommend to the Board any suggested
modifications to the Plan.
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Innovations
The district proposes flexibility in the following areas:

Teacher Certification
(TEC 21.003) (DBA LEGAL) (DBA LOCAL)

Texas Education Code Section 21.003 states that “a person may not be employed as a teacher,
teacher intern or teacher trainee, librarian, educational aide, administrator, educational
diagnostician, or school counselor by a school district unless the person holds an appropriate
certificate or permit issued as provided by Subchapter B.” The current certification
requirements inhibit the District’s ability to hire professionals with industry experience to teach
Career and Technical Education (CATE) and Science, Technology, Engineering, Arts, and
Mathematics (STEAM), foreign language, history, and English language arts courses. In order to
provide more students the opportunity to take such courses and obtain professional
certifications, the district seeks to establish its own local qualification requirements for such
courses in lieu of the requirements set forth in law. The District does not wish to be exempted
from any existing laws relating to teacher contracts or teacher benefits. Flexibility to establish
its own teacher certification requirements affords the District the following advantages:

Industry certified and/or trade professionals to teach specialized certification courses.
Greater number of CTE course offerings, resulting in more opportunities for students
Realistic requirements for professional transitioning from industry to teaching, as well as
streamlining hiring process for out-of-state teachers

Ability to employ part-time professionals to teach specialty courses

Ability to transition students from high school to industry
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School Calendar
(TEC 25.0811) (TEC 25.0812) (EB LEGAL) (EB LOCAL)

Texas Education Code Section 25.0811 states that a school district may not begin instruction
before the fourth Monday in August. Texas Education Code Section 25.0812 states that a school
district may not schedule the last day of school before May 15. Local control of the instructional
calendar affords the District the following advantages:

» Elimination of imbalanced 6 weeks and semester schedules while still ending the first

semester prior to the holiday break

Alignment of calendar with dual credit classes, advanced placement exams, and

STAAR/EOQC timelines

> Early start date permits students an additional week of instruction prior to state
assessments in December
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» Ensure hour/seat time requirements are met for certification courses.
> Allow another week of instruction (remediation) for summer school prior to STAAR/EOC
testing in June

Length of School Day
(TEC 25.081)

State law currently requires that all school days must be 420 minutes long each day in order
to count for ADA calculations and funding purposes, and accumulate instructional minutes
towards the 75,600 minutes required annually. It requires a school district to file a waiver to
exempt the 420 minute rule. Each district can request 6 waivers per school year.

Proposed:

» Exemption from the 420 minute day requirements would allow Post ISD the
flexibility needed to alter the school day schedule on selected day whenever it
was locally determined as necessary or beneficial to the district and its
stakeholders.

» Exempting completely from the 420 minute requirement would give a significant

amount of local control over the scheduling (above and beyond the 6 day

maximum as needed) without the fear of diminishing state funding or losing
credit for instructional time that might cause the district to fall out of compliance
with annual minute requirements. This would allow the district the flexibility to
schedule non-instructional days into the calendar to allow for teacher
professional development and data inventories.

Post ISD does not have any intention to shorten the school day on a regular

basis, or without specific purposes. To the greatest extent possible, early release

days would be planned ahead of time and noted in the district calendar, which is
approved by the Post ISD Board of Trustees and published to all stakeholders in
advance of the school year.
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Implementation

In order to offer students additional opportunities, this innovation plan is designed to create
parameters within which the District will operate, in order to provide additional student
opportunities. Specific implementation plans will be developed by the appropriate campuses
and departments. Adjustments to Board policy will be researched and adopted where
appropriate.
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Michael S. Comeaux, Post ISD superintendent
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Kim Mills-Oller, Post ISD assistant superintendent
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Shelli Crow, Post High School assistant principal
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Robert Wilson, Post Middle School principal
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Kent Price, Post Elementary assistant principal
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Tonya Dunn, Post High School counselor

Dianna Zubia, PTO president
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Joe Giddens, Post ISD Board of Trustees member




