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NEW AND IMPROVED EAGLE UPDATE
Hello UME Prep Family,
I want to thank all members of the UME Prep Family (students, parents, faculty, staff, and
board members) for reading the Eagle Updates that have been sent out over the past three
years. As we are now in our fourth year, we are revamping how the Eagle Update is
prepared so that we can consolidate more of the UME Prep announcements and
happenings on a monthly basis and begin spotlighting a few new areas. Our leadership
team is going to be drawing upon the efforts of our students,
parents, faculty, and staff to help create our monthly Eagle
Updates moving forward, so I hope you enjoy!
Sincerely,
Brance Barker, Ed.D.
Dean of Parent Programs & New School Development

INSIDE THIS ISSUE
Upcoming October Events...... ..2
N. Tx. Giving Day Update ....... ..2
Faculty Spotlight—Mrs. Dallas ..3
Homecoming .......................... ...3

WORD FROM OUR PRINCIPAL,
KAYLA SMITH

PAC Update............................. ..4

Dear UME Prep Family,

SGA Update…………………………..5

I truly cannot believe that it is already October! The first seven weeks of the school year have
flown by! I know you must feel the same way. I hope that you feel that the year has started
smoothly. I have to say that from my perspective, I really couldn't have asked for a better
start to the year. Everyone has quickly settled into a daily routine, and the scholars are now
acting as if they have been here for months instead of just a few weeks. I know that much of
that stability comes from your consistency and help at home, and I thank you for that.
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It has certainly been my delight over the last seven weeks to get to know the scholars, their
families, and the faculty of UME Prep. As I have spent time getting to know everyone, it is
apparent that we all have the same goal; to give our all to build the very best school environment possible. And, it is certainly evident to me that much work has already been done the
last three years to build that excellent environment and lay a strong foundation for UME.
Now, we have the privilege of continuing to build our school on that foundation. I am so
excited to see what we can accomplish this year and the years ahead as we move forward
with great plans.
Lastly, I want to say thank you for trusting us to help you guide your scholar in their educational journey. Each faculty member takes this task very seriously. We value you as partners in your child's education. Together we can achieve
wonderful things for our UME scholars!
Please let me know if I can help you in any way. My door is
open to you.
Sincerely,
Kayla Smith, M.Ed.
UME Prep Principal

Educating Children, Strengthening Families, Changing Lives.
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UPCOMING OCTOBER EVENTS
12: Columbus Day, Fair Day, No School (Monday)
15-16: Mid-Terms (Thursday/Friday)
15: Parent Snack & Chat — Parent Panel Q&A—Organization, 8:30-10:00am (Thurs.)
16: Dad’s Club and Donuts (w/Scholars): 7:25-8:15am (Friday)
16: Homecoming Pep Rally during 7th-11th grade PE, 1:00-1:25pm (Friday)
16: Junior High Homecoming Party (7th/8th Grades), 7-9:30pm (Friday) @Cube
16: Homecoming Dance for High School, 7-10pm (Friday), @CFC
20: Board Meeting, 6:00-8:00pm (Tuesday)
22: PAC Meeting, 6:30-8:30pm (Thursday)
27: Spring Creek BBQ Family Fundraiser, Carrier Pkwy., 5-9pm (Thursday)
30: Fall Festival—School Wide Event
Nov. 6: Dad’s Club and Donuts (w/Scholars): 7:25-8:15am (Friday)
Nov. 13: Parent University & 7th-12th Movie/Game Night, 5:30-9:00pm (Friday)
Nov. 14: Parent University & K-6th Movie Night, 4:45-8:00pm (Saturday)

Be a Team Player. Remember that being a success doesn’t always depend
on you alone, but also on the work and achievement of your teammates.
Your potential is limited if you try to accomplish everything yourself.
—Mary Kay Ash
ONLINE
EDUCATIONAL
RESOURCE
SUGGESTIONS
By Mrs. Davidson
Website: khanacademy.org
This website provides information on a
variety of subjects, from math and
science to history and art. It even
includes practice SAT questions. I
think this is helpful for students learning a subject, but also for parents who
might need a refresher. What I really
like about this website is that it has
videos that explain the topic, then it
has questions to practice the new
material. You can create an account
and it will keep track of your progress
through the topics. It will continue to
ask you questions in an area until you
have mastered it. And the best part it's totally
free!

FIRST ANNUAL NORTH TEXAS GIVING DAY &
SOCIAL MEDIA INITIATIVE
Thank you, thank you, thank you for helping us kick off two important initiatives during the
month of September—our 1st Annual North Texas Giving Day Fundraiser, as well as our Social
Media Initiative involving a Facebook revitalization and Twitter implementation! The first initiative helped us raise funds to support the wonderful programs at UME Prep, and the second
initiative helps us spread the word of what your children are doing in those programs. We sincerely appreciate your participation and enthusiasm with these efforts.
North Texas Giving Day Celebration Recap: We had an exciting week last week with the
school pie celebration before school and the outside pizza parties for the 2nd, 3rd, 6th, and 11th
grade classes. Thanks to Mr. Shafer and Judy’s Café in Duncanville, our faculty and staff were
royally creamed. The following UME Prep students did the honors during the pie celebration:
Coach Davidson by Noah Chapman (6th Grader)
Dr. Barker by Brian Barker (11th grader, SGA President)
Mrs. Pulis by Juliet Pulis (6th grader)
Mrs. Allen by Nathan Torrez (6th grader)
Coach Ignatz by Campbell and Mary Austen Ignatz (2nd and 4th graders)
Mr. Shafer by Makinley Eddlemon (9th grader)

.

App: Splash Math
This app has math questions for grades
K-5. It has different levels and covers
many topics like place value, division,
and fractions. It also has a fun hippo
who cheers you on. The free version
allows 15 questions per day, but if you
want more questions, you can purchase
the full library for various costs.
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Mr. Hunt by Katie Hunt (7th grader)
Mr. Spurlock by Jordan Archer (11th grader, 2014-2015 Honor Eagle Winner)

Social Media Initiative: Thanks to our parent equipping team PAC leader, Mrs. Sarah Milem,
we have our Grade Level Facebook pages setup and an average of 25 families per grade level
utilizing this collaboration tool for our parents. Thanks to Mrs. Christina Bock, we now have
revitalized our UME Prep school Facebook page. She has developed a weekly plan for communicating the great things happening at UME Prep!

Some Reasons
Why Students
& Staff Love
Mrs. Dallas!
“She’s a fun & interesting teacher.
She gives us lots of projects that
are meaningful and does not give
us busy work. She always has
something for us to do.”
Tristan Moore, 7th Grader

“She’s sweet, funny, and relates
well to us 7th graders.”
Cassidy Burgess, 7th Grader

Krissi Dallas—7th/8th English/Language Arts Faculty & ELA Team Leader

FACULTY SPOTLIGHT
Tell us about your family.
I didn’t mean to, but I fell in love with my best friend in college, Sam Dallas, and married him
in 2003. Sam has been a full-time youth pastor and Christian Apologist for over 12 years in
Burleson, Texas. He has two master’s degrees and will be graduating with his Doctorate in
Ministry in 2016. Basically, I think he’s the smartest (cutest) man I know! We had our first
child last year – Jasper Dallas. I don’t think I’ve ever met such a happy and friendly baby—he
blesses us daily with his growing personality. In August of this year, our teenage niece, Harlee
Dallas, moved in with us and started at UME Prep as a 10th grader. She completes our home
perfectly with her sweet and fun spirit. Throw in a couple of loyal and quirky little Yorkies and
our family never experiences a dull moment!
What are some hobbies or interests you have outside of school?
I’m a vocalist on my church worship team and teach middle school girls bible study. I also love
traveling! I used to organize school trips to D.C. and New York every year. (I’ve been on mission trips to Argentina, Costa Rica, China, and France!) My travels and experiences with teens
at school and church inspire me to write teen novels, so I’m also the author of the teen fantasy
Phantom Island series. Speaking and traveling as an author allows me to spread love and imagination to teens all over the country! I’m currently drafting the 5th book of the P.I. series right
now in addition to a new teen spy trilogy. I. Have. So. Much. In. My. Head.
How did you become a teacher and how long have you been at UME Prep?
I used to tell people I would NEVER be a teacher, until one day in 2005, I woke up and thought,
“Hey, I think I’m supposed to teach!” Within 6 months, I got trained, certified, and landed a job
in a Pre-AP ELAR 7th and 8th grade classroom. This is my 11th year of teaching and I’m proud to
say that I got to be a founding staff member for UME Prep four years ago. I’ve ONLY ever
taught 7th and 8th grade and ONLY ever taught English/Language Arts. So you could say I love
what I do and I’m pretty specialized in it at this point.
What do you love about UME Prep?
THE MIDDLE SCHOOLERS. Seriously, my Sevies and Crazy Eights are so fun and always up to
a challenge. I also love our unique schedule – it allows me time to be involved with all my other
interests while still keeping a pulse on the teen experience of today.
If you were an ice cream flavor, what would you be and why?
Vanilla ice cream with rainbow sprinkles—A little colorful, a little crunchy, but always sweet.
Haha.
Do you have a favorite quote or words of wisdom you’d like to share?
“Your life is an occasion…Rise to it.” –Mr. Magorium (from Mr. Magorium’s Wonder Emporium)

“She is a really nice teacher and
friend, but still has authority and
uses it well.”
Ethan Chapman, 8th Grader

“Mrs. Dallas is a team player who
is willing to do whatever to help
our teachers and students.
She is always friendly, upbeat,
and positive.”
- Mrs. Kaydi Shaw, ELA Teacher

Upcoming Birthdays
October:
Mrs. Kendra Cordero (8)
Mrs. Kaydi Shaw (14)
Mrs. Nancy Cowan (30)
November:
Mr. Anthony Hunt (3)
Ms. Sandra Craft (4)
Mrs. Phyllis Lau (4)
Mr. Brent Davidson (7)
Mrs. Christina Bock (12)
Mr. Tommy Stallard (26)
Mrs. Ginger Stafford (29)
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PAC TEAM 2015-2016
Returning PAC Members :









Denise McConnell





Thelma Andrade

Suzanne Tatro
Dani Barker
Kristyl Burkey

PARENT AFFAIRS COMMITTEE (PAC) UPDATE
The PAC Leadership Team had our first open PAC meeting to help mobilize our parent
volunteers onto the various school teams: school-focused, student-focused, and parent-focused
teams. If you were not able to attend, but want to volunteer, please do the following:
Make sure you have been background checked and have completed the online survey to express
your areas of interest (takes about 3 minutes to do). You can click here for the survey or go to
our Parent Volunteer page for more info.

Brandy Low
Sarah Milem

Rachel Simmons.
Welcome to the Team:
Tim Foxsmith
Jen Freeman

Online Parent Volunteer Form
If you have already done that, the various PAC leaders have been calling our volunteers, but you
can also be proactive and call the leader serving the area of your interest. Please see the PAC
Structure on our volunteer webpage to learn who the leaders are in the various areas.

HOMECOMING CELEBRATIONS
Homecoming Court: Tuesday, October 13th and Thursday, October 15th, students will nominate and vote
on Homecoming Spirit Court for grades 7th-11th (winners will be announced at the dance and game)
Special Spirit Dress Days: Thursday and Friday, October 15th & 16th:
Thursday - athletic clothing of any kind; sports teams; etc. (must be modest, no short shorts, etc.);
Friday - Red, White, & Blue dress day - non-uniform dress; hair color is ok!
Pep Rally: Friday afternoon, during PE - 1:00 pm (7th-11th grades)
90's-themed Homecoming Dance: Friday evening, October 16th for 9th-11th grades, 7:00 p.m. - 10:00
p.m. at the CFC. (students will be allowed to bring one friend or date from outside of the school)
Junior High Homecoming Party: Friday evening, in the Cube, October 16th, for 7th-8th grades.
Football & Cheer moms sell homecoming mums & garters at lunch on Tuesday/Thursday the week
before and the week of homecoming (proceeds go to athletics/cheer banquet in spring)
Football Games: Saturday, Oct. 17th - junior high @ 2:00, varsity @ 3:15, junior high @ 4:30
(students will be encouraged to wear mums/garters to these games, spirit court will be announced, and there
will be "tailgating" at the games that afternoon - food & drinks)

ATHLETICS & PE UPDATE

BY ATHLETIC DIRECTOR, TODD IGNATZ

For Up to Date Athletics Info: Please check the school’s website, on the front page, for
upcoming athletic events.
Athletics Fundraising Opportunities:

Todd Ignatz

Homemade Cookie & Brownie Friday’s: On most Fridays, students can purchase these
items after school for $1.
UME Car Wash next Friday, October 9th: Will begin before pick-up at 1:15 and last
through the end of pick-up. Donations welcome!
UME Athletics Booster Club: For information about the next meeting, please email Coach
Ignatz at todd.ignatz@umeprep.org.
Playoff Potential: The volleyball and flag football teams are all playing well and have a
chance to make play-offs. Cross Country teams compete in the TCSAAL State Championship
meet on October 10th in Austin.
Coach’s Highlight: Flag Football Defensive Coach and Baseball Coach, Jordan Trubitt.
Coach Trubitt teaches World Geography, World History, US History, Debate, and Business
Marketing and Finance. Coach Trubitt is an asset to UME Prep and can always be seen encouraging our scholars. Thanks, Coach!
PE Class:
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The first full eight weeks of school have been dedicated to teaching soccer and basketball with
four weeks each piece. Two weeks of skill acquisition and two weeks of intramural game play.
Up next will be flag football and volleyball. Kinder have been working at movement stations and
throwing and catching. Thanks, Coach Eddlemon and Coach Davidson.

FREE DRESS ATTENDANCE DAYS IN OCTOBER
Free Dress Attendace Days: Congratulations, UME Prep scholars , you had a 98.04%
attendance for the month of September. When UME Prep students maintain a 97% or
higher attendance rate in all grade levels for a four week period, they will be allowed Free
Dress days for the following month, so the following applies during the month of October.
Please use this privilege responsibly, so we can do this in the future.
Dress Code on Free Dress Days (Jean Days)
Free Dress Days Summary

Day(s)

Note:

Jeans must be free of holes, not tight and no skinny jeans.

7 - 11

Students may wear jeans and Academy-approved uniform shirts.

M-Th

K-8

Students may wear jeans; any Academy approved uniform shirt
or spirit wear.

Friday

9 - 11

Students may wear jeans; any Academy approved uniform shirt,
spirit wear, or college apparel.

Friday

All general guidelines for dress apply on Free Dress days or Spirit Wear Days, even
though certain school uniforms are not mandatory. Garments must be free of holes,
tears, inappropriate wording, logos, messages or advertising. Modest skirts, jeans and
shorts may be worn. Students may wear jeans, but they cannot be tight or skinny jeans.
Clothing items must not depict images of violence. Parents will be called to bring a
change of clothes or pick up a student if he or she violates the Free Dress Day or Spirit
Wear dress code.

CHARACTER TRAITS
FOR THE YEAR
September: Kindness
October: Courage
November: Self-Control
December: Forgiveness
January: Respect
February: Diligence
March: Loyalty
April: Honesty

CAUGHT YOU BEING
GOOD
Thank you, Chloe Killingsworth and
Amie Perna, for quietly and diligently
working on your homework during
pick up time.
Thank you, Blade Tolley and Ian
Reese, for helping move things
around campus with a joyful heart
and servant’s spirit.

Character Trait of the Month: Courage – Am I telling the truth, standing up
against peer pressure, standing up for what is right?
STUDENT GOVERNMENT ASSOCATION (SGA)
UPDATE: SEE YOU AT THE POLE
See You At The Pole took place outside the cube on September 23 from 7:45 to 8:20 am.
As 70 people huddled together in a circle, the meeting began. After the opening prayer,
the worship songs “Mighty to Save” and “Oceans” were sung by the scholars with musical
accompaniment by a guitar and ukulele. Following a Bible scripture between and after
the songs, the gathering was split into three groups of elementary, junior high, and high
school scholars. In these groups, prayer circles were organized and any and all were
invited to pray for the school, their friends, themselves, or anything else they felt needed
addressing. Finally, after ten minutes of being in prayer circles, the multitude was dismissed to go to school as the instruments played softly and reverently behind them.
By Andre Tatro, SGA Student Representative

WINGS TEST READER VOLUNTEERS NEEDED
The Wings Program at UME was established to assist classroom teachers with providing
appropriate accommodations to students on class assignments and tests, or assisting in
the classroom. Students requiring assistance have a wide range of abilities, and their
needs may vary from student to student depending on the grade level and course. The
main support that WINGS volunteers are asked to provide is oral administration for tests
and exams. This would require a volunteer to read questions and answer choices to
small groups of students as they work through tests and exams. A brief orientation is
mandatory prior to being assigned to be a test reader. During the orientation, expected
practices and procedures, confidentiality requirements, and an open forum for questions
will be provided to volunteers. We appreciate those of you who are willing to serve the
students of our school in this way.
Orientation Times: Thursday, October 8th at 1:00 pm in Cafeteria and Friday, October 9th at 8:40 am in Foyer. Mrs. Kim Sanford, Special Programs
Director, will be conducting the trainings.

Kim Sanford
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UME Prep’s
School-Family Partnership
Has Accomplished the
Following
In Just Three Years…
Was 1 of only 2 schools to be
unanimously approved by the State
Board of Education to begin operation in
2012 School Year
Academically out-performed the six
school districts from which UME Prep primarily receives students in 2013-2014
School Year
Of the nine 16th Generation Charter
Schools, UME Prep had the lowest
expenditure-per-student ratio in the
2012-2013 School Year
Ranked 2nd highest performing
charter school in Dallas for 2014-2015
School Year
Received Academic
Achievement Distinctions by TEA
two years in a row for
Reading/English Language Arts
Partnered with the Parent Affairs Committee (PAC) to develop a strong Parent
Equipping Program to serve, equip, and
support parents
Dr. Nolan Estes Ring of Honor Leadership
Award Implemented to honor excellence at
UME Prep

UME Preparatory
Academy
3838 Spur 408
Dallas, Texas 75236
Phone: (214) 445-6243
Fax: (972) 709-7951
E-mail:
development@umeprep.org

SCHOOL DEVELOPMENT UPDATE
Three Successful Years: Due to the hard work of the UME Prep family, UME Prep has
achieved three consecutive years of meeting the state and federal academic and financial
requirements according to the Texas Academic Performance Report and Charter First
Financial Rating.
Developing a Donor/Partner Base: Because of that, the UME Prep team is laying the
foundation this year for future school development and expansion. Part of that effort
includes finding donors and partners that can regularly support and enhance our current
educational offerings and programs, as well as partner with us for future expansion
opportunities.
First Year Goal: For this first year, we are working to develop a donor and partner base
from our UME Prep family, local community organizations, and grants/foundations. Our
initial goal for this year is to raise at least $50,000 for operations, and our UME Prep
Family already has helped us reach 10% of that during North Texas Giving Day. If you
know of individuals or organizations that would be interested in partnering with UME
Prep to help us increase our ability to serve students and families at UME Prep, as well as
in other locations over the next few years, please feel free to contact Brance Barker at
development@umeprep.org.
Donor Categories:
 Quality Education Club:
 Academic Excellence Club:

$100 - $499
$500 - $999



Dean’s Council:

$1000 - $2499



Superintendent’s Council:

$2500 - $4999

Let the UME Prep Community know about you and your organization. We will publish
every organization on our donor webpage who gives enough to qualify for the
aforementioned donor categories. Thank you, Prolift Equipment, Inc., for being our
first organizational donor this year. We look forward to building our community
partnership list. Visit our Donor Page to give today!

UME Prep Mission Statement
UME Preparatory Academy exists to produce college- and work-ready graduates who have
a strong work ethic, firm grounding in core academic content, and major academic and vocational skills, and to offer parents, as their child’s first and best teachers, time and training
so that they will have enhanced opportunities to strengthen their families as they exercise
greater influence over the spiritual, intellectual, and emotional growth of their children.

UME Prep is developing the
leading school-family partnership program committed
to producing character-driven, academically prepared,
21st century student leaders.
Thank you for partnering with us!
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