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WELCOME LETTER FROM THE
EXECUTIVE DIRECTOR/PRINCIPAL
DIRECTOR/EXECUTIVE DIRECTOR/PRINCIPAL
A charter school since 2003, Palisades
Charter High School is one of the first high
schools in the Los Angeles Unified School
District to achieve independent charter
school status. PCHS is a California Gold
Ribbon School and a California Distinguished
High School, as well as being recognized by
Newsweek, U.S. News and World Report, and
LA Magazine.

Dr. Pam Magee,
Executive Director/Principal

It is my pleasure to extend a warm
welcome to Palisades Charter High
School, a high-performing,
comprehensive high school serving
approximately 3,000 diverse students
from more than 110 zip codes throughout
the Los Angeles area.

An important characteristic of California’s
charter school landscape is the distinction
between schools that operate as a non-profit
public benefit corporation—called
“independent” charters —and ones that,
similar to traditional public schools, are
governed by the district board—called
“affiliated” charters. Independent status
allows the school stakeholders and governing
board to make important decisions regarding
instruction, budget allocations, and policy, all
areas that were recently reevaluated by the
PCHS Board of Trustees at the Back to School
Retreat held in August.
Through the WASC process, our stakeholders
have put into place a comprehensive
strategic plan to increase student
achievement, create a more responsive
school climate, and address facilities and
technology needs. As experts in the field, our
school values your important observations
and insights. I look forward to learning from
this important visit.
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THE PALI PROCESS
The Palisades Charter High School self-study was conducted in accordance with the
guidelines set forth by the Western Association of Schools and Colleges in the Focus on Learning
Joint ACS WASC/CDE Process Guide 2017 Edition. The process gave the school an opportunity to
collaborate, analyze, assess, and revise learning outcomes and school-wide goals with the goal
of continuously improving PCHS pedagogy and school programs. Personnel collected data during
the fall semester of 2016 through the fall 2017, and information is presented in this self-study.
In the spring of 2017, focus groups studied prompts and began to plan out the data and
people needed to answer them. In the fall of 2017, focus groups were revised and home groups
were formed to review the mission and vision of the school and to revise Student Learning
Outcomes. The WASC coordinators conducted professional development WASC sessions and
then collaborated with focus group and home group point people in order to gather information,
analyze data, and summarize results. Focus groups are composed of administrators, certificated
staff members, classified staff members, students, and community members. In addition,
additional meetings were held with select faculty, special teams, classified staff, students, and
parents.
PCHS has evolved since the last WASC visit (Spring 2012). Stabilization has occurred for
both administration and governance at the school, the curriculum has shifted to Common Core
standards, and academic programs have diversified to meet the school’s diverse students’
needs. In 2015, PCHS began the Virtual Academy and modified the program at Temescal
Academy (now Palisades Academy), which originally operated as a continuation school
(Temescal High School). In all academics programs, personnel engage in ongoing data analysis to
ensure that students are given support necessary to successfully meet academic standards
needed to meet graduation requirements.
Some of the larger political issues related to the charter school movement have further
affected the relationship between PCHS and our charter authorizer, Los Angeles Unified School
District. Some of the consequences of the strain in this relationship have led to financial impacts
on school facility repair and upgrades as well as inaccurate assessment reports and ratings of the
school.
PCHS has addressed its goals as set forth in the WASC Action Plan and in the school’s
LCAP (see Appendix B). This document is the result of countless hours of sincere, diligent effort
on the part of our stakeholders. This meaningful process has assured stakeholders that PCHS is
committed to empowering its diverse student population to make positive contributions to the
global community by dedicating school resources to ensure educational excellence, civic
responsibility, and personal growth.
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PCHS BOARD OF TRUSTEES
Name

Representative

Email

Andy Paris

Classified

aparis@palihigh.org

Camille Schoenberg

Community

cschoenberg@palihigh.org

David Carini

Faculty

dcarini@palihigh.org

Deanna Hamilton

Parent

dhamilton@palihigh.org

Emily Hirsch

Community

ehirsch@palihigh.org

Emilie Larew

Teacher/Chair

elarew@palihigh.org

Rocky Montz

Management

rmontz@palihigh.org

Robert Rene

Parent

rrene@palihigh.org

Leslie Woolley

Community/Vice Chair

lwoolley@palihigh.org

Shawn McClellan

Parent

smccleelan@palihigh.org

Mystic Thompson`

Faculty

mthompson@palihigh.org

Taylor Torgerson

Student

taylor.rt1@me.com
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DR. PAM MAGEE, EXECUTIVE DIRECTOR/PRINCIPAL
As chief administrative and supervisory official of
Palisades Charter High School, Dr. Magee advocates
for PCHS students to ensure that the rights of all
students are respected and that all have equal access
to educational opportunities. She works
collaboratively with the PCHS Board of Trustees and
school stakeholders to implement the school’s vision
through the PCHS School-wide Goals, Long-Term
Strategic Plan (LTSP), Local Control Accountability Plan
(LCAP) and Western Association of Schools and
Colleges (WASC) Action Plan.

MARY BUSH, DIRECTOR OF STUDENT SUPPORT SERVICES
Ms. Bush provides direction, oversight and compliance
monitoring for Student Support Services, which
includes the Special Education Department, Section
504 Coordination, the Health Office, and the Study
Center. In addition to serving on the Budget and LongTerm Strategic Planning Committees, she coordinates
interagency services to meet student and program
needs and serves on the Charter Operated Special
Education Programs Coordinating Council.
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JEFF HARTMAN, DIRECTOR OF ACADEMIC PLANNING AND GUIDANCE
SERVICES
Mr. Hartman is responsible for counseling and guiding
all students toward a rigorous Common Core
curriculum that will enable them to be successful in
college (including California A-G requirements) or
other post-secondary goals. He builds the Master
Schedule and oversees the performance and services
provided by the counseling staff. Mr. Hartman
supports and promotes student achievement and
progress toward graduation through student
conferences, interventions, and school-based support
systems. He also supervises the math and science
departments.

RUSSELL HOWARD, DIRECTOR OF STUDENT ACTIVITIES, ATHLETICS,
DISCIPLINE AND SECURITY
Mr. Howard manages all aspects of PCHS athletics,
student activities, student discipline, and campus
security. He helps ensure the safety of the school and
oversees community service, physical education, and
transportation scholarships. He interprets and applies
education codes, regulations, and policies and
procedures. He also works with the community on
student/community relations and serves as the LAUSD
Family Liaison.

MONICA IANNESSA, DIRECTOR OF STUDENT ACHIEVEMENT
Ms. Iannessa plans, organizes, designs, and directs
programs, activities and operations of the Academic
Achievement Department, including the teachercoaches and coordinators; she assures compliance
with applicable laws and regulations, supervises the
Academic Achievement Team, assists in supervising
curriculum and instruction, and evaluates the
academic departments of Visual and Performing Arts,
Social Science, and Technical Education. She serves on
the Academic Achievement LTSP committee and the
Academic Accountability governance committee. She
provides leadership for instructional initiatives, and
helps to develop and implement action plans of the
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school including LTSP, WASC, Charter, and the EL
master plan.

DR. CHRIS LEE, DIRECTOR OF ADMISSIONS, ATTENDANCE, AND ALTERNATIVE
PROGRAMS
Dr. Lee oversees admissions and attendance, including
overseeing the enrollment and orientation of
incoming students. He also is the administrator of the
following alternative programs: Palisades Online
Program (POP), Virtual Academy, and Temescal
Academy. Dr. Lee serves on the Long-Term Strategic
Planning Committee, as well as the Academic
Accountability Committee for the PCHS Board of
Trustees. He is the administrator that provides
support, oversight, and guidance for the English and
World Language Department. Dr. Lee was a teacher in
Pail’s Social Science Department for 17 years before
becoming an Assistant Principal and is a proud
member of the PCHS Class of 1990.

AMY NGUYEN, DIRECTOR OF HUMAN RESOURCES
Ms. Nguyen develops, implements, administers, and
interprets Human Resources policies, systems,
processes, and programs. She manages recruitment
and selection, supervises and evaluates the
performance of assigned staff, and plans and arranges
appropriate training. She oversees employeeemployer relations, health benefits, classification and
compensation, staff development, employee records
management, credentials and certification, classified
and certificated substitute services, contract
administration, and workers compensation program
support. She also assures compliance with a variety of
state and federal regulations, laws and reporting
requirements.
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DON PARCELL, DIRECTOR OF OPERATIONS
Mr. Parcell oversees all aspects of the facilities,
security, safety, the Maggie Gilbert Aquatic Center,
PCHS Permits, Operations, and PCHS Transportation.
He manages and maintains the PCHS facility, as well as
projects that involve renovation and construction. Mr.
Parcell works closely with the PCHS Safety Team to
plan campus safety drills. He collaborates with school
personnel to monitor and control school traffic flow,
plan for facility rentals, provide custodial services, and
organize filming events.

GREG WOOD, CHIEF BUSINESS OFFICER
Mr. Wood supervises the business services that
support PCHS, including Budget Development and
Control, Payroll, Purchasing, ASB, Attendance
Accounting, Fiscal Services, Accounts Payable,
Accounting Services, and Nutrition Services. He
provides accurate, timely budget information to the
Executive Director/ Principal and Board of Trustees,
and ensures that the school’s financial records are in
compliance with government guidelines.
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SELF-STUDY GROUP LEADERS AND
TEAM MEMBERS
ASSOCIATED STUDENT BODY LEADERSHIP

MR. ROBERT KING

TEACHER MODERATOR

Taylor Torgerson

ASB PRESIDENT

Abby Fisher

ASB VICE PRESIDENT

Ali Zafar-Khan

ASB TREASURER

Kayla Melamed

ASB SECRETARY

Nima Rafie

SENIOR CLASS PRESIDENT

Jessica Breitman

JUNIOR CLASS PRESIDENT

Taylor Smith

SOPHOMORE CLASS PRESIDENT

Elisa Kim

FRESHMAN CLASS PRESIDENT

WASC LEADERSHIP TEAM

TEAM

TRATIV
Paul Mittelbach

John Vieira

Pamela Magee

Chris Lee

Lisa Saxon

Gio Stewart

Dave Suarez

Monica Iannessa

Emilie Larew

Sarah Crompton

Mystic Thompson

Greg Wood

Ramona Bostic

Mary Bush

Amy Nguyen

Minh Ha Ngo

John Vieira

Melinda Meinen

Myrna Cervantes

Emilie Larew

Randy Tenan-Snow
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Robert King

Sandra Martin

Kevin Kung

Blaine Gorelik

Stephanie Chew

WASC FOCUS GROUPS

Category A: Organization
NAME

ROLE

Adelina Aleman

academic counselor

Andy Paris

special education assistant

Arleta Ilyas

finance manager

Brad Kolavo

teacher

Carole Smith

teacher

Catherine Villagran

teacher

Crystal Estrada

special education assistant

Daniel Pass

teacher

David Carini

teacher; Board Trustee

Delia Morales

senior office assistant

Elizabeth Ferrer

teacher

Ellen Unt

teacher

Emilie Larew

teacher; Board Trustee

Evelyn Rivera

teacher

Greg Wood

Chief Business Officer

Jason Chin

purchasing clerk

Jeanne Saiza

teacher

Jeff Roepel

technology team leader

Jessica Elisha

teacher

Joe Ramirez

payroll clerk

Jorge Gracias

security supervisor
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Karen Ellis

college counselor

Karen Perkins

teacher

Karyn Newbill

teacher

Kim Theard

academic counselor

Kimberly Allen

senior office assistant

Michele Green

teacher

Mike Voelkel

teacher

Patricia Kuper

teacher

Rob King

teacher

Rocky Montz

operations liaison

Ronnie Cohen

teacher

Sarah Rosenthal

teacher

Shelby Ladnier

executive assistant

Simon Santana

teacher

Stephanie Kaufman

teacher

Steve Klima

teacher

Susan Ackerman

teacher

Category B: Standards-based Student Learning, Curriculum
NAME

ROLE

Alaina Voccio

teacher

Audree Clarke

teacher

Brooks Walker

teacher

Cheryl Rivin

teacher

Dina Hataishi

teacher

Emily Augustine

special education assistant

Fabian Aguilar

teacher

Gregg Strouse

teacher
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Jeanne Maninger

office assistant

Jeff Hartman

administrator

Jen Pazirandeh

teacher

Joan George

special education assistant

Joann Young

teacher

John Rauschuber

teacher

Judi Firth

senior office assistant

Kanyarat Konsue

special education assistant

Luis Gracias

campus aide

Manny Waters

information technology specialist III

Marisa Murray

special education assistant

Marta Oryshchyn

teacher

Michael Rawson

Director of Development

Monique Smith

teacher

Nancy Fracchiolla

teacher

Nicole Newble

academic counselor

Patricia Perez

teacher

Peyman Nazarian

teacher

Randy Tenan Snow

teacher; coordinator

Ray Marsden

teacher

Ruth Grubb

college counselor

Sandra Martin

teacher

Sarah Crompton

teacher; coordinator

Sherry Martin

librarian media technologist

Stephen Berger

teacher

Steve Engelmann

teacher

Tim Henderson

teacher

Tom Seyler

academic counselor
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Category C: Standards-based Student Learning, Instruction
NAME

ROLE

Allison Steinman

teacher; department chair

Amir Osterweil

teacher; plc leader

Anthony Burch

special education assistant

Boris Tsap

teacher

Chris Berry

teacher; department chair

Crystal Adams

teacher; department chair

Dana Liss

teacher

Dave Suarez

teacher; coordinator

Diana Hurst

college counselor

Dustyn Woropay

teacher; coach

Edward Estevan

special education assistant

Erika Najar

teacher; coordinator

Jennifer Peeks

academic counselor

John Vieira

teacher; coach

Josh Elson

teacher; department chair

Julie Benke

teacher; coach

Kevin Kung

teacher

Larry Wiener

teacher

Lauran Spivack

teacher

Linda Ello-Kay

intervention counselor

Lucia Rovetta

teacher

Maggie Nance

teacher; coach

Mary Bush

administrator

Mary Cappelli

teacher

Melinda Meinen

tutoring coordinator

Morgan Taylor

office assistant
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Myrna Cervantes

teacher; coordinator

Richard Patterson

teacher

Rick Steil

teacher

Rick Woodward

teacher

Ruth Mills

teacher

Shanise James

special education assistant

Shirin Ramzi

teacher

Stephanie Gomez

special education assistant

Sundai Johnson

teacher

Tony Ryan

special education assistant; coach

Victoria Dario

special education assistant

Vidi Torres

teacher; coordinator

Wendy Najera

special education assistant

Category D: Standards-based Student Learning, Assessment and Accountability
NAME

ROLE

Alex Van Name

teacher; coach

Amanda Campbell

teacher

Blaine Gorelik

teacher

Carolin Hermann

senior office assistant

Celia O'Neil

campus aide

Cheryl Onoye

teacher

Chris Laterzo

teacher

Chris Lee

administrator

Cindi Calhoun

teacher

Cristina Costa

teacher

Dave Schalek

teacher

Dawn Pellerin

teacher
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Domonick Thomas

technology specialist 1

Jeff Roepel and John Vieira

technology director

Elva Pouya

academic counselor

Emily Yook

teacher

Eva Pichlbauer

teacher

George Lozano

technology specialist 2

Heather DeWeese

academic counselor

James Paleno

teacher; coach

Kathy Delaney

senior office assistant

Kerry Feltham

teacher

Lucia Pereyra

bilingual office assistant

Lydia Tomasi Given

teacher

Melissa Rangel

college counselor

Michael Mashbaum

teacher

Michael Friedman

teacher

Olivia Castro

teacher

Ana Karen Ramirez

special education assistant

Peter Johnson

teacher

Richard Maxwell

teacher

Robert Schlanger

teacher

Roya Saghafi

teacher

Semone Leifer

senior office assistant

Sophia Chock

data clerk

Stephanie Chew

teacher; coordinator

Steve Burr

teacher

Susan Darvish

transportation senior office clerk

Tami Christopher

teacher

Victor Dorff

teacher
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Category E: School Culture and Support for Student Personal and Academic
Growth
NAME

ROLE

Alex Dale

teacher

Amy Nguyen

administrator

Andrea King

librarian

Angelica Pereyra

teacher

Carol Croland

teacher

Catherine Estes

teacher

Celeste Fraley

teacher

Cheri Smith

teacher

Christian Clark

special education assistant

Delilah Brown

senior cafeteria clerk

Dominique Vincent

teacher

Elizabeth Stoyanovich

teacher

Giovanni Stewart

unification coordinator

Grant Smith

teacher

Jamie Agius

teacher

Jill Barker

academic counselor

Joel Jimenez

teacher

John Achen

athletic director

Joleta Simmons

senior office clerk

Karineh Masihi

teacher

Kelly Loftus

dean

Kevin Lorick

special education assistant

Kinema Ivra

teacher

Leanne Ross

office clerk

Lisa Saxon

teacher

Margaret Guiraud

special education assistant
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Maria Castro

campus aide

Mary Redclay

teacher

Mystic Thompson

dean; Board Trustee

Patty Earhart

office clerk

Ramona Bostic

senior office clerk

Rosa Gonzalez

office clerk

Russ Howard

administrator

Stephanie Boyd

nurse

Steve Yusi

teacher

Tim Hyde

special education assistant; coach

Yeon Hee Kim

teacher
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CHAPTER I: PROGRESS REPORT
Process
20
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Palisades Charter High School’s progress on its 2012 school-wide action plan and 2015
mid-term revision has been characterized by:”
● the hard work of all stakeholders;
● the efforts of school leadership to adhere systematically to the action plans;
● an increasing awareness of the need to ensure equitable educational
opportunities for all students; and
● school-wide efforts to implement
○ Long-Term Strategic Planning;
○ Common Core standards;
○ a new evaluation tool for teachers;
○ new technological systems and applications for students, parents, and
staff; and
○ deeper and more frequent collaboration and common assessment in
Professional Learning Communities (PLC's).
In addition, PCHS recognizes that stubborn areas for growth, such as bridging the
educational opportunity gap and building a network of systemic academic and personal support
for students, are both within reach of being addressed due to promising new technological and
pedagogical developments.

With the establishment of a Long-Term Strategic Planning Committee (LTSPC) in 2012 as
an administrative advisory body, PCHS has continuously refined and reshaped its mission, vision,
values, and goals to meet student needs by embedding the 2012 WASC Action Plan goals and
Visiting Committee recommendations into the school’s Long-Term Strategic Plan (LTSP,
Appendix A) and Local Control and Accountability Plan (LCAP, Appendix B), annually measuring
and evaluating the school’s progress toward meeting these goals, and revising and updating
accordingly. The LTSPC, which is open to all stakeholders, is composed of five standing
committees (Academic Achievement and Innovation, Facilities, Family and Community,
Fundraising and Development, and Technology) and meets monthly. Combined with the work
done in the PLC system, the LTSPC provides PCHS with new model for shared accountability and
decision-making and continuous collaboration and improvement.
As part of the WASC process in the spring of 2017, staff, students, parents, and
stakeholders in three different Professional Development settings, both online and in-person,
evaluated progress on the WASC/LTSP/LCAP goals and provided feedback regarding areas that
should be listed among the school’s emerging critical needs. During the summer, the Leadership
Team analyzed this feedback and wrote a draft of the 2018 WASC Action Plan. Then the
beginning of the fall semester, PCHS staff viewed a list of seven critical needs that emerged from
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the work completed in the spring of 2017. A vote was taken to identify the three critical needs
the school would use as a lens through which to conduct the self-study (see Appendix C, Staff
Critical Needs Survey).

2012 WASC Action Plan Goals and Visiting Committee Recommendations

PCHS's four major goals in its 2012 Action Plan were to:
A. demonstrate continuous growth in academic achievement across all student
groups;
B. strengthen the Pyramid of Intervention Response to Intervention (RtI) model
offered at PCHS;
C. refine Professional Learning Communities already established at PCHS; and
D. upgrade facilities and improve technology.

In addition, the recommendations of the 2012 WASC Visiting Committee as Areas of
Focus for PCHS were
E. to create a bell schedule that allows for more PLC and professional
development, collaborative time and maximizes instructional minutes;
F. to implement the facility modernization Master Plan;
G. to fully develop all PLC's;
H. to implement a current, integrated data system;
I.to develop and implement a coordinated Professional Development program;
J. to develop a comprehensive teacher evaluation; and
K. to develop and implement a clear systemic school-wide RtI model.

Progress Report Overview

Through the continuous evaluation of the 2012 goals and recommendations by the
administration, Long-Term Strategic Planning Committee, the Board of Trustees, and the WASC
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PD process in 2017, PCHS has clarified its areas for celebration and areas for growth. As well,
areas for both celebration and growth emerged that were not on the school’s radar in 2012.

Stakeholder feedback and analysis found that PCHS has made the greatest strides since
2012 in the following areas cited in the Action Plan goals and Visiting Committee
recommendations:
●
●
●
●
●
●

teacher evaluation;
Professional Learning Community (PLC) development;
expansion of existing programs for academic and personal support for students;
Professional Development;
facility upgrades and improvement; and
school-wide technology systems.

In addition, PCHS has made strides in the following areas not specified in either the 2012
Action Plan or Visiting Committee recommendations:
● stability and growth in its leadership, governance, and school-wide organizational
functions;
● staffing, with a large cohort of energetic, supportive, and innovative staff hired
over the last five years, both as replacements for retirees and in addition to
previous staffing levels;
● student-centered and -generated developments fostering community and
support for all students and their families;
● an increased focus on student engagement and equitable access to the
curriculum, especially through the blending of College-Prep and Honors classes;
● curricular expansion and innovation, including significant expansion in Drama,
Music, and the nascent Career Technical Education (CTE) program, and innovation
in Mathematics, Science, and integrated Sciences Technology Engineering Arts
Mathematics (STEAM) classes;
● transition to Common Core standards and the new California Assessment of
Student Performance and Progress (CAASPP) testing regime; and
● clarification of policies, especially grading policy.
In addition, stakeholders concluded continued growth is needed the following areas cited
in the 2012 goals and recommendations:
● research into and development of alternative bell schedules to provide additional
time for PLC collaboration, increase time in the school day for 504 and
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Individualized Education Plan (IEP) meetings, and to maximize instructional
minutes;
● development of a clear systemic, multi-tiered plan for academic and personal
intervention and support for all students; and
● demonstrate continuous growth in academic achievement across all subgroups as
measured by external and internal assessment data, a need that stems from what
appears to be a persistent educational achievement/opportunity gap between
local White and Asian students and some traveling African American and
Hispanic/Latino students, in particular those who are socioeconomically
disadvantaged or whose parents have had low levels of formal education.
Stakeholders found mixed growth, as well, in the following area not cited in the 2012
documents
● creating a supportive campus climate and culture that promotes learning among
all stakeholders and ensures “educational excellence, civic responsibility, and
personal growth” (PCHS Mission Statement).
As well, stakeholder analysis revealed significant room for growth in the following areas
not initially cited in the 2012 Action Plan or Visiting Committee recommendations:
● pursuing available funding to subsidize transportation to PCHS families who can
least afford it, and provide alternative transportation options in order to sustain
PCHS's diversity;
● developing a system of real-time external and internal data collection, analysis,
and communication in order to
○ continuously improve student achievement in all subgroups;
○ inform instruction;
○ determine appropriate student placement, support, and enrichment,
including differentiated instruction;
○ determine the differentiated needs of subgroups so appropriate student
support and enrichment opportunities may be embedded in the master
schedule (see Appendix D); and
○ identify trends that allow PCHS to allocate resources in order to maximize
student achievement.
Area for Celebration No. 1: Teacher Evaluation

PCHS's new teacher evaluation system is seen by most stakeholders as one of the
school’s unqualified successes over the last six years. Pursuant to the recommendation from the
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2012 WASC Visiting Committee, PCHS formed an ad hoc committee of teachers and
administrators in the fall of 2012 to review and to revise the school’s teacher evaluation process.
Adopted in the 2013-14 school year, the new evaluation system features a new rubric as well as
specific procedures designed to provide a mechanism for teachers to receive ongoing feedback
and to realize professional growth. Before the new tool was created, teacher evaluations at
PCHS were irregular and often infrequent, except for probationary teachers. Veteran teachers
reported that before the current evaluation process was introduced, evaluations did not provide
teachers with meaningful constructive feedback or targeted areas of Professional Development.

The major innovation of the ad hoc committee was to base the new evaluation tool on
the California Beginning Teacher Support and Assessment (BTSA) Program and the California
Standards for the Teaching Profession. The new tool emphasizes the six overarching standards
evaluated under the BTSA model -- engaging and supporting all students in learning; creating
and maintaining effective environments for student learning; understanding and organizing
subject matter for student learning; planning instruction and designing learning experiences for
all students; assessing students for learning; and developing as a professional educator. As well,
in order to maintain the twin focuses of student achievement and continuous, reflective
Professional Development for educators, the new system integrates into the process
● reflection and SMART goal-setting by all educators;
● an individualized evaluation and Professional Development plan based on goals
and areas for growth designated by the teacher in collaboration with the
teacher’s supervising administrator;
● formal and informal administrator visits, scheduled and unscheduled, to the
classroom to observe teacher practice and student learning; and
● an emphasis on student engagement in the learning process.
Faculty reported high satisfaction with the quality of the new process, as measured by
feedback during the spring WASC PD days. As well, PCHS's capacity for evaluating teachers on a
more regular basis has increased, as evidenced by the growing number of evaluations that are
completed each year.

Area for Celebration No. 2: Professional Learning Community (PLC) Development
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Another virtually unqualified success since 2012 is the ongoing development of PCHS's
Professional Learning Communities (PLC’s), the grade- and course-alike collaborative teams
whose work and philosophy are the basis for curriculum, instruction, and assessment. PCHS
PLC’s, and the school as a whole, have made significant advances during this accreditation term
in
●
●
●
●
●

curriculum planning, pacing, and alignment;
alignment with the Common Core standards and new CAASPP testing regime;
the creation of common summative and formative assessments;
common student achievement data analysis;
the use of common formative and summative assessments to inform and modify
instruction;
● in-house Professional Development; and
● accountability, collaboration, professional reflection, and buy-in to the PLC
model.
Prior to the current administration, wide disparities in collaboration, frequency of
meetings, use of common assessments, and functionality existed among teacher-centered PLC's.
Although PCHS's initial charter of 2003 established the DuFour PLC model as the basis for the
school’s academic program, gaps in Professional Development, the way certain PLC’s were
staffed, the revolving-door leadership period of 2007-2011, and the California budget crisis of
2008-2012 each contributed to some PLC's functioning at intermediate or advanced levels while
others languished. For example, because of their having been tied together in the
interdisciplinary freshman Small Learning Communities (SLC’s) or Pods since the early days of
the independent charter, the ninth-grade English, Humanities (formerly World Cultures), and
Science PLC’s formed strong cultures of collaboration and common instructional strategies and
assessments that continue into the present. Other teams, however, developed more slowly, for
reasons ranging from the budget-driven decision to eliminate paid summer hours for common
planning time and the integration of new teachers into the PLC's to certain PLC's having
traditionally operated without much curricular collaboration. As well, when PCHS became an
independent charter in 2003, a cohort of teachers and administrators was trained in the DuFour
PLC model. Over time, however, due to attrition and a lack of ongoing Professional Development
in the PLC model, especially among incoming teachers, the gap in functionality widened
between PLC's that had a critical mass of members steeped in the DuFour model and those that
did not.

An early contribution to the alignment of the PLC's was the revamping of the ninth-grade
Pods with an eye to social justice theory and the Humanitas interdisciplinary model in 20112013. Undertaken by lead teachers and administrators, the revamping process consisted of a
two-year process of Professional Development meetings among the ninth-grade Pod teachers to
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● ensure that the ninth-grade Pods were balanced for ethnicity and gender;
● refocus the interdisciplinary curriculum, instruction, assessment, and support
systems on social justice, especially on disparities in opportunity and achievement
between subgroups; and
● tighten interdisciplinary collaboration and instruction through annual Professional
Development of the ninth-grade Pod teachers in the Humanitas model by the Los
Angeles Education Partnership (LAEP).
Among the results of this initiative were new ninth-grade Pods focusing on art and
human rights, social justice, urban ecology, STEAM, and entrepreneurship; an increased focus
among ninth-grade teachers and in the ninth-grade curriculum on issues of equity and social
justice; twice yearly Pod-specific common interdisciplinary assessments, one essay-based and
one performance-based; and the balancing, for a time, of the Pods by ethnicity and gender.
(PCHS commits to refocusing on this balancing after some loss of focus, due to a rapidly
changing master schedule (see Appendix D) in 2017-18.)

This initiative provided the impetus and a roadmap for the school-wide reinvigoration
and realignment of the PLC's, per the 2012 Action Plan, beginning in 2012. In the fall of 2012, the
administration proposed and received approval for forming an Academic Achievement (AA)
team that would consist of part-time, out-of-classroom teachers as instructional coaches, as well
as coordinators of instructional programs, including a PLC (and later SLC, or ninth-grade POD)
coordinator. The Academic Achievement (AA) team was implemented beginning in the fall of
2013 and overseen by the Director of Instruction on a part-time basis until the position became
full-time in 2016-17. One of the teachers who initiated the revamping of the Pods, moved into
the PLC Coordinator position in 2014-15. This renewed focus on instruction, especially on the
PLC's as the foundation for the PCHS academic program, yielded progress in
●
●
●
●
●
●
●
●
●
●

course alignment with the standards;
alignment and common pacing plans within PLC's;
integrating the new standards into these plans;
writing constructed-response questions aligned with the format used the new
state testing tool; and
devising/revising and implementing at least two common summative
assessments, one per semester, to be graded with common rubrics.
vertical alignment within departments;
grade-level horizontal alignment among departments;
the creation and implementation of common assessments;
curricular development; and
collaboration.
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During the 2013-14 school year, the Director of Instruction and the AA team focused on
school-wide Professional Development in aligning PLC's with Common Core academic and
college- and career-readiness standards, including making all teachers aware of the anchor
standards for English and Mathematics and conducting school-wide Professional Development in
how to embed the anchor standards across the curriculum. Because of the transition to
Common Core and the development of the Common Core-based CAASPP, in 2014-15 every PLC
was required to draft and implement an assessment that included constructed-response
questions similar to those in the CAASPP. These assessment items were also used in backwardplanning of instructional activities. This focus is among the factors that enabled PCHS to post
superior scores on the first administration of the CAASPP in 2015 as compared to other
neighboring schools whose 2015 scores lagged significantly behind 2016 scores. Moreover,
PCHS's scores were remarkably consistent from the first administration to the second.
During the 2014-15 school year, the DI and new PLC Coordinator focused on
development of common performance-based assessments involving writing, at least one per
year, in all PLC's and the school’s lone SLC, the ninth-grade Pods. After focused Professional
Development in the DuFour model-PLC in the spring of 2015, PCHS devised and implemented a
“TLC for the PLC's” program in the fall of 2015. This comprehensive plan for Professional
Development of the PLC's included:
●
●
●
●
●

pull-outs for each PLC and SLC during the school day;
coordination of regular meeting times for all PLC's and SLC's;
regular monthly meetings of all PLC leaders with the DI and PLC Coordinator;
ongoing development of common and formative assessments;
discussion in the ninth-grade SLC's about student support, intervention,
accommodations, and instructional strategies; and
● the school-wide implementation of PLC notebooks, through which PLC's are held
accountable for providing evidence of reflection of student achievement,
instructional strategies, and data analysis as evidenced by the use of common
pacing plans, common formative and summative assessments, common grading
practices, and scaffolding strategies for common assessments and projects.
Since 2015, departmental administrators, the Director of Instruction, and the PLC
Coordinator evaluate the notebooks each summer using a rubric and provide feedback to PLC's
and SLC's regarding their progress as well as growth targets. In the spring of 2017, most staff
members gave high marks to the school’s progress on PLC development, especially to the pullouts, which almost all teachers viewed as productive. In addition, the more regular collaboration
of all PLC's has yielded substantial growth in the higher-level functions of PLC's, such as
innovative curricular development, development of interdisciplinary, vertically- or horizontallyaligned common assessments, targeted Professional Development the new CAASPP testing
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regimen, and using formative assessment data and reflection to differentiate instruction. For
example, the DI, AA team, and PLC Coordinator since 2014 have coached and supported:
● curriculum development and implementation of new courses or programs such as
○ the new ninth-grade science class, UCCI Environmental Engineering;
○ Career Technology Education (CTE) pathways classes;
○ the new ninth-grade Pods (Social Justice, STEAM);
○ the new ninth-grade Humanities class, which meets the UC/CSU “g”
requirement;
○ the blending of Honors and College Prep classes in the Social Science
department at all grade levels and in the English department beginning at
the tenth-grade level, in order to promote inclusion and access to a
rigorous curriculum for all students; and
○ the Period 7 and after-school Math Lab support program;
● implementation of two mandatory, vertically-aligned, document-based-question
(DBQ) performance assessments per year in the Social Science department;
● development of an interdisciplinary DBQ rubric for ninth-grade Humanities
essays;
● development by the Physical Education department of a common Fitnessgram, so
students can self-monitor their fitness and health;
● development by the Visual and Performing Arts (VAPA) department of a common
rubric for a mandatory common “discipline of artistry” essay;
● development by the Technical Education department of a common essay on
digital citizenship;
● Professional Development within the Spanish program to integrate technology
into instructional activities;
● Alignment of writing instruction across the curriculum, especially in English,
Science, and Social Science; and
● Professional Development in analysis of student achievement data by PLC's in
order to differentiate instruction and develop common intervention, support, and
enrichment strategies.
The new frontier of PLC development is analyzing formative and summative assessment
data to a) inform instruction; b) identify appropriate differentiation, intervention, support, and
enrichment strategies for students; c) determine subgroups in need of targeted intervention or
support; and d) allocate resources accordingly. Although all but a few PLC's, as well as the school
at large, appear to be in the “developing” phase of this effort, PCHS appears poised to close the
circle on collection of and analysis of PLC data and use these data points to begin answering
these questions. This will almost certainly be one of the school’s 2018 Action Plan goals (see
draft Action Plan below at the end of this chapter).
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Area for Celebration No. 3: Expansion of existing programs for academic and personal
support for students

PCHS has expanded, to a remarkable degree, its existing programs for academic and
personal support to keep pace with increased need. These expansions include multiple types of
support:
● academic support for all students, including support for freshmen through the
ninth-grade Pods;
● targeted academic support for students who are not meeting grade-level
standards;
● alternative academic programs, such as the Pali Online Program (POP), Virtual
Academy, and Pali Academy (formerly Temescal Academy);
● targeted socioemotional and academic support through student clubs such as The
Village Nation (TVN), Black Student Union (BSU), Fuerza Unida (FUN), Gender
Sexuality Alliance (GSA), and Human Rights Watch;
● expansion of the counseling, mental health, and nursing staff;
● enhanced options for students with disabilities;
● reallocation and restructuring of funds for students with disabilities;
● expansion and restructuring of the English Language Development program;
● contracting with outside student health service providers and community
organizations;
● expansion of the College Center and Career Advisor position;
● expansion of in-house discipline programs in peer mediation and restorative
justice; and
● revival and revamping of the summer bridge program for incoming ninth-graders,
now known as Dolphin Leadership Academy.
Support for all students. PCHS's existing intervention system is now more consistently
run, funded, and staffed than at any time since the inception of the independent charter. Since
2012, PCHS has added a seventh counselor position, reducing counselor-to-student ratios to
roughly 425:1. As part of the Academic Achievement (AA) team model that was implemented in
2013, PCHS has also added a part-time Intervention Counselor, a former full-time counselor who
works with the Intervention Coordinator to run Student Success Team (SST) meetings and place
students in appropriate support classes. The Intervention Team, composed of the Director of
Instruction, the Intervention Coordinator and Counselor, the English Language (EL) Coordinator,
the ELD teacher, Special Education staff members, members of the Counseling staff, Study Skills
teachers, and ninth-grade Literacy teachers, has met periodically to discuss student progress and
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to identify intervention strategies. Student support classes are offered during every block
period, and additional staff has been hired to assist students in need of emotional support. In
addition, the Intervention Coordinator receives regular data report that assist in identifying
students in need of assistance. This growth and focus on coordination of services has resulted in
timelier SST meetings and intervention.

The Study Skills team has remained stable the last several years, allowing teachers to
focus on common intervention and support strategies and to communicate on a regular basis
with the Intervention Coordinator as well as the counseling staff. In addition, the Intervention
Coordinator works closely with Study Skills teachers to monitor students who benefit from
additional supports, such as a 504, Resource (RSP) services, Special Day Programs (SDP) or one of
the school’s alternative instructional programs, a list that includes Pali Academy and Virtual
Academy.

Believing that early intervention is critical to student success, the Intervention
Coordinator, Literacy Coordinator and faculty and staff involved in the school’s summer bridge
program, work together to identify incoming ninth-graders who may be in need of additional
support. Data from a reading comprehension and vocabulary test required of all incoming ninth
graders is used to identify students who are enrolled in Lit Success, a literacy support class
taught by select ninth-grade English teachers. The Literacy classes provide specific English
Language Arts support for students reading at below a seventh-grade level. Ninth-grade Pod
English, Humanities, and elective teachers work together to determine which students can exit
the program after the first semester of ninth grade, which students need to remain in the
program, and which students overlooked in the initial placement would benefit from focused
support. The Intervention Coordinator also analyzes grades of incoming ninth-graders to identify
students who may not need Literacy support but could benefit from early support through a
Study Skills class. The position and work of the Intervention Coordinator and the tightening of
this system for freshmen are developments within this term of accreditation. Both the improved
speed of the SST process and the improvements in the pre-placement system have made it less
liable for freshmen to “fall through the cracks.”

The freshmen Pods constitute an important element of the existing academic and
socioemotional support system. As part of the POD revamping of 2011-2013 and the institution
of the PLC Coordinator in 2014, Pod teachers have been required to meet twice a month on
their common conference period so they can discuss strategies needed to support all students.
These meetings have increased the consistency of implementation of support strategies inside
and outside the classroom, strengthening the Small Learning Community (SLC) aspect of the
Pods, which is to personalize instruction and “make big small.” As evidenced by submitted
agendas and meeting minutes, Pod meetings tend to focus first on students and
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recommendations for collective support, then on interdisciplinary academic strategies. This
focused attention increases the likelihood that freshmen in need of either academic or
socioemotional support will be quickly identified. The coordinated, interdisciplinary individual
Pod assessments built around common themes also serve to create a family-like setting for
freshmen. In a broader sense, the ninth-grade Pods remain the largest experimental lab on
campus for new curriculum, interdisciplinary instruction, and strategic support and intervention
that have the potential for being implemented school-wide. PCHS's freshman transition program
received a Gold Ribbon from the state of California in 2015 for its innovative work in supporting
student academic and personal growth.

Working with the Intervention team, the Study Center, which offers group, individual
peer, and individual teacher tutoring in all subjects, has in the last year expanded its hours,
opening at 7 a.m. every school day and remaining open until 5 p.m. three days a week. The Math
Lab, which emerged from discussions between the AA team and the math department,
supplements the work of the Study Center. Staffed by math teachers and paraprofessionals, the
Math Lab is open during Period 7 every school day and until 4:30 one day each week.

The Study Center Coordinator reports that usage over the last several years has
remained constant, with approximately 425 students served each semester. Tutoring options,
however, have expanded, with an English teacher and a math teacher available during the three
after-school sessions. Coordination between the Study Center and the Intervention Coordinator
has increased, with the Study Center Coordinator reporting a higher incidence of students
reporting to her as the result of SST meetings. Making tutoring appointments also has become
easier, as students and parents are able to sign up in person, by phone, through Schoology, or by
email. In addition, the Study Center coordinator also recently has been more closely involved
with club support groups on campus, attending meetings, workshops, and retreats. The Study
Center remains a warm, positive, productive, and crucial element of the PCHS support system.
Limited accessibility to the school’s tutoring and support programs for traveling students who
leave school after the final block schedule class each day will be discussed below in the section
on systemic support. As well, the availability of the math paraprofessional tutors throughout the
day for math support provides a glimmer of a model for systemic academic support.

Finally, as of 2013, all faculty have been contractually required to provide a minimum of
one office hour per week. Teachers inform students and online when their regular and
additional office hours are made available. For many years, members of the math department
have offered lunchtime tutoring. Teachers have not, however, been regularly required to
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document any tutoring that takes place, making the efficacy of these programs difficult to
gauge.

Pali Academy. Formerly Temescal Academy, Pali Academy emerged after PCHS absorbed
LAUSD’s neighboring continuation school in 2010. LAUSD stipulated that as an independent
charter PCHS could not maintain a continuation school and thus would need to absorb the
Academy into its existing program. Pali Academy maintains an enrollment of between 60 to 75
students who are typically at least one semester behind in credits. Pali Academy provides
students with a small learning community that features flexible class schedules, self-paced
academic work and a blended learning environment that provides students with a range of
credit-recovery options not available in the traditional PCHS program. Staff closely monitor -and mentor -- students, showing them ways to overcome obstacles, recover academic credit,
and earn a diploma. Some students graduate from Pali Academy, and others choose to re-enter
PCHS during their junior or senior year. Graduation rates at Pali Academy improved between
2015-16 and 2016-17. In 2016, 76.3 percent of Pali Academy seniors, or 45 of 59, either
graduated from Pali Academy’s alternative program, graduated from the traditional PCHS
program, or passed the California High School Proficiency Exam; 13 transferred to other schools
before graduation, and one student who returned to the traditional program did not graduate.
By 2017, the graduation rate for Academy students had improved to 81.16 percent. These rates
compare to an overall PCHS graduation rate of 99 percent. Although there is no benchmark for
comparison with other similar alternative programs, PCHS is encouraged by what appears to be
a high and improving graduation rate for its most at-risk students.
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Since 2012, Pali Academy’s program has remained stable and consistent with its original
vision. The program’s director and three credentialed teachers are the same as at the last time
of accreditation in 2012. Each teacher uses a different instructional model -- the English teacher
a more teacher-guided approach to academic writing and speaking, the Social Science teacher a
collaborative learning model, and the Math-Science-elective teacher a computer-based model -to provide students with a wide range of experiences designed to prepare them for postsecondary options. Because of its self-paced instructional model --students only pass their
classes after they have demonstrated mastery of the standards -- Pali Academy is able to offer
all students an individualized learning program. Unique aspects of the program include
● a cell-phone check-in policy;
● daily attendance sign-in and sign-out policy;
● daily calls by its classified staff member to the homes of all students who are
absent;
● weekly meetings of all staff to discuss students;
● use of a longitudinal writing portfolio for standards-based assessment; and
● the Graduation by Example (GBE) senior portfolio project and presentations as
the culmination of their work.
Since 2012 Pali Academy has gradually increased the number of credits required to earn
a degree. During the first two years of its existence, Pali Academy students were able to
graduate with 180 credits, the state minimum, essentially eliminating electives that were not
graduation requirements. Beginning in 2012, however, the number of credits required to
graduate increased by 10 credits each year. In 2016-17, Pali Academy students were required to
earn 230 credits, the same required at PCHS and other non-charter high schools in the LAUSD.
As a result of this change, online instruction through Acellus has expanded at Pali Academy,
since not all students choose to take their extra electives at PCHS. Pali Academy is thus able to
offer classes not offered at PCHS, a list that includes Career Exploration, World of Music, or
Keyboarding, to fulfill the elective requirements. Pali Academy also has a site-based Horticulture
class.

Pali Online Program (POP). The Pali Online Program (POP), an umbrella for all the online
learning programs PCHS employs, also emerged from the 2012 Action Plan and has become a
crucial part of the school’s current intervention program. POP includes
● the Virtual Academy, both its on-site and off-site versions;
● all online credit-recovery programs; and
● Summer school.
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Prior to 2012, PCHS explored establishing an online program. As early as 2008-2009, the
then-Executive Director/Principal and the PCHS Board approved a proposal for a Distance
Learning program, and the then-Director of Counseling Services was hired as an independent
contractor to plan and implement the program. Little concrete progress was made until the
2013-14 school year, when Virtual Academy went online. As well, before the passage of
Proposition 30 in November 2012, PCHS faced funding shortfalls and made budget decisions that
effectively eliminated its summer school credit-recovery and summer-bridge programs for
several years. With the passage of Proposition 30, however, funds became available to reinstate
summer school, and PCHS launched its blended, online-brick-and-mortar summer school
program in the summer of 2014. POP has now begun to meet critical needs in credit recovery
and alternative instruction that during the lean budget years often went unmet.

Virtual Academy began as a pilot program in the fall of 2013 for approximately 50
students who needed a non-traditional educational program because of because of time
constraints linked to outside activities (e.g. jobs in the entertainment industry, participation in
elite sports programs) or health-related issues (e.g. extreme anxiety). In order to provide a rich
students with a rich educational experience, the Virtual Academy co-coordinators have
● undertaken training and Professional Development to obtain strong knowledge of
new instructional models as well as legal constraints and regulations;
● recruited faculty in each department to meet regularly with the Virtual Academy
students;
● established the infrastructure, rules, guidelines, procedures, and practices for the
new program, including legal language and documents for student contracts;
● received approval from the PCHS administration and Board;
● ensured compliance with the State Education Code, especially in the area of
attendance;
● adopted technology, curriculum, and an online Learning Management System
(LTS); and
● and collaborated with PCHS staff, PLC's, and departments to create curriculum,
align with all departmental common assessments, ensure student success, and
ensure students learned skills necessary to achieve in high school and beyond.
The Virtual Academy co-coordinators also visited a neighboring comprehensive charter
high school that had implemented an online program and had completed the self-assessments
required for California Learning Resources Network (CLRN) certification. The program initially
began with APEX, but in 2017 switched to FLVS Global, currently the nation’s highest-ranked
online curriculum program. PCHS is currently considering partnering with Stanford’s highlyregarded online program.
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The off-site version of the Virtual Academy provides a formal online educational program
that
●
●
●
●
●
●
●
●

allows flexibility regarding time and place;
combines online and brick-and-mortar instruction in academic seminars;
allows for the option of taking both online and brick-and-mortar courses;
is UC/CSU- and NCAA-approved;
includes Honors and Advanced Placement (AP) courses;
aligns with PCHS's PLC and departmental goals and assessments;
aligns with the CAASPP assessments; and
is approved by the International Association for K-12 Online Learning, replacing
CLRN certification.

In order to comply with the attendance requirements in the California Ed Code, students in the
off-site Virtual Academy are required to take four classes online and to attend academic
seminars and labs associated with each course. Students away from the site on, for example, a
sports or acting trip, must attend via video link. Students also meet once a week with an advisor
who monitors overall individual student progress.

Currently limited only to students with 504 plans, the on-site version of Virtual Academy
allows students
●
●
●
●

to work in small learning environments;
to enroll in both online and brick-and-mortar courses;
to participate in counseling either in groups or individually; and
to take Visual and Performing Arts courses on campus.

A blended, online-brick-and-mortar summer school emerged from this program in 2013,
allowing students who had failed a course to recover credits during two four-week summer
sessions. Students in this program are required to meet with an advisor once a week, but most
also access additional tutoring support provided by a PCHS certificated teacher who also
proctors unit exams. The summer school program currently uses Acellus, which, if monitored
closely by teachers, is NCAA-compliant. This program currently serves approximately 700
students who are attempting to recover credits for at least one class. The pass rate is
approximately 71 percent (about 500 out of 700).
Finally, in 2016, under the new umbrella name of the Pali Online Program, POP began
implementation of an ongoing credit-recovery program that allows students who have failed a
traditional class the opportunity to make it up online. Students must have previously failed the
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class in order to enroll and are recommended by their counselors. These courses are completed
independently and concurrently, including teacher-proctored unit exams, during the school year.
Currently, POP contracts with Acellus and California AfterSchool Network Credit Recovery (CR)
for these classes; Acellus is NCAA-compliant while CR is not. Students with IEP's and 504's may
drop their online credit-recovery classes until the ten-week mark of the semester.

Clearly both POP and Pali Academy have significantly contributed to the increase in
PCHS's overall graduation rate, which was nearly 99 percent in 2017.

Targeted socioemotional and academic intervention through The Village Nation, Fuerza
Unida, Gender Sexuality Alliance, Human Rights Watch, and other groups. PCHS has made
significant progress in providing both socioemotional and academic support through studentcentered clubs and programs that target potentially at-risk subgroups, including African
American, Latino, and LGBTQ+ students. Each of these groups is designed to provide mentoring
and regular forums for dialogue about issues pertaining to their communities. The overarching
goal is to empower students to make healthy and ethical educational and personal choices and
to promote equity, community, self-awareness, self-efficacy, and social justice. The progress
these groups have made culminated in 2017 with the creation of the position of Director of
Campus Unification, who oversees the work of these groups and the school’s regularly
scheduled Community Days that provide students with forums in which they may explore and
discuss topics such as diversity, digital citizenship, and the harmful effects of bullying. Groups
such as The Village Nation (TVN), Fuerza Unida, Gender Sexuality Alliance (GSA), Human Rights
Watch, and Asian Students Union (ASU) now operate under the umbrella of the newly formed
“Justice League.” Supervised by the Director of Unification, the Justice League designs and
facilitates classroom and campus-wide activities that address matters of respect, diversity, and
social justice. In the fall of 2017, for example, following weekend vandalism at PCHS that
included the spray-painting of obscene and homophobic slurs, leaders of each of these groups
spoke during school-wide PA announcements condemning the vandalism. Although it is difficult
to make a clear correlation between improved academic achievement for groups and the
increased frequency of Community Day-style activities, African American and Latino students
participating in the annual Columbia Survey consistently express high levels satisfaction with
their sense of safety and belonging at PCHS.
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The Village Nation (TVN). Initially introduced to PCHS in 2008, the Village Nation model
seeks to improve the self-efficacy and academic outcomes of African American students by
providing students with culturally congruent curriculum and a network of support and resources.
Students who participate in the program eventually serve as mentors to incoming students. In
its early years, the advent of TVN correlated with a clear uptick in the performance of African
American students on state standardized testing, and funding remained consistent even
throughout the recession years for roughly four pull-out assemblies for African American
students per year to discuss issues of importance to the community such as academic
achievement, the use of the “n”-word, and racial profiling. In recent years, because of the
external “data gap” that resulted from the transition from the CST to the CAASPP, information
on that correlation is not available. Nonetheless, during that same time period the number of
programs operated under the umbrella of TVN has increased significantly. In addition to TVN
assemblies and academic recognition awards, Black Student Union (BSU), Young Black Scholars,
and two gender-specific clubs (Phenomenal Woman and the TVN Men’s Group) all meet
regularly with robust participation, creating a sense of community and purpose among African
American students. This increase in participation has taken place concurrently with an increase
in the number of African American certificated and classified staff members at PCHS and the
number of African American students to enroll in Honors and AP classes. Growth in these
programs also correlates with a steady increase during this accreditation term with the rates of
African American students passing the UC/CSU “a-g” requirements. Additionally, when a PCHS
student posted a racist video in 2015 and when the school was the target of racially- and
homophobically-charged graffiti in 2016, TVN-sponsored groups responded by facilitating
forums for student-led dialogue and teach-ins that contributed to the school’s awareness of
issues of equity and discrimination.
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Fuerza Unida (FUN). Modeled after TVN, Fuerza Unida was founded in 2011 as the
umbrella for the Latino Student Union (LSU) and related student, parent, and staff support
groups, including the Society of Hispanic Professional Engineers, the Parent Institute for Quality
Education (PIQE), and the English Learner Advisory Committee (ELAC). With the goal of providing
support for academic and personal self-empowerment for Latino students much the same as
TVN does for African American students, Fuerza Unida is unique among the PCHS support
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programs in its parental component. On the advice of the newly-formed ELAC, PCHS began a
partnership with the award-winning National City-based PIQE program in 2012. PIQE’s stated
goal is to create parent-student-educator partnerships designed to “educate, empower, and
transform parents to actively engage in their children’s education and strengthen parent-school
collaboration in order to improve the academic success of students.” To this end, PCHS has
conducted Saturday PIQE workshops that provide Latino parents of first-generation collegebound students with information on how to navigate the high school system and how to provide
support for their children. To date, PCHS has graduated approximately 700 parents from its
Saturday PIQE programs, and in 2017 began to train parents and educator mentors (Padrinos
and Padrinas) how to assist students in navagitating online systems that allow them to send
messages to teachers, view password-protected online gradebooks, schedule Study Center
tutoring lessons, and access resources in Naviance, which that provides information about
college applications, scholarships, and financial aid. Like The Village Nation, Fuerza Unida’s work
has done much to create a school-wide sense of unity and acceptance and has, to some extent,
taken up the work of the Advancement Via Individual Determination (AVID) program, which was
eliminated during the 2012 when PCHS and other schools had to make budget cuts because of
funding shortfalls. Although the academic impact of Fuerza Unida’s initiatives is difficult to
measure, the group steadfastly provides educational support to both Latino students and their
families.

Gender Sexuality Alliance (GSA). With empathetic and active staff sponsorship, GSA has
gone from being a relatively low-key, semi-private support club (formerly the Gay-Straight
Alliance) to a campus-wide agent of change that brings together LGBTQI students and allies who
work together to create a safe, supportive environment for students and staff. Using theatrical
pieces, public art installments, assemblies, and other educational forums, the GSA has provided
numerous opportunities for the PCHS community to explore and to discuss human rights issues
confronting the LGBTQI community. Now part of the school’s “Justice League,” GSA conducted a
series of teach-ins following the posting of homophobic graffiti in both 2016 and 2017. The
group also worked closely with administration to establish gender-neutral bathrooms and
changing areas on campus.
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Human Rights Watch. PCHS's Human Rights Watch (HRW) Club has generated one of the
most remarkable outcomes in this category, the PCHS Student Bill of Rights and Responsibilities,
an entirely student-generated and -written constitution for the school. In 2015, the HRW formed
a student task force to take stock of students’ sense of school climate, culture, and safety. The
HRW Student Task Force administered two campus-wide surveys to approximately 2,600 out of
3,000 students in 2015-16, including the 25-question “Taking the Human Rights Temperature at
Your School,” which asked respondents about academics, security, discipline, and the school
environment. Based on these results, the student task force assembled representatives from
BSU, LSU, GSA, the Associated Student Body (ASB) Leadership class, Muslim Student Union, and
Jewish Student Union to write the Student Bill of Rights and Responsibilities, a work in progress
that reflects a commitment to the equal opportunity, respect, rights, and responsibilities of all
students at PCHS, based on the tenets of equality, discipline, education, freedom of expression.
Modeled after the United Nations’ Universal Declaration of Human Rights, the SBRR is now used
as a teaching tool in PCHS's summer bridge program and ninth-grade orientation, and it merited
a presentation at the 2017 California Charter School Association convention. The SBRR also led
to two days of partly student-led Professional Development in August, 2016, with the goals of
making individual classrooms and the campus as a whole safe spaces.
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Campus Unification Director, Justice League, Pali Link Crew. The success of these
student-led out-of-classroom efforts to create the foundation for a campus-wide sense of safety,
respect, and social justice ultimately led to the creation of the position of Campus Unification
Director in August, 2017. The Campus Unification Director facilitates discussions and activities
that examine the tendency of groups to self-segregate. The Campus Unification Director’s stated
goal is “challenging community members to connect with each other rather than isolate
themselves, and encourage every student, teacher, and administrator to participate in building a
community that intentionally moves forward together.” (PCHS Web site, Campus Unification,
https://www.palihigh.org/apps/pages/index.jsp?uREC_ID=667138&type=d&pREC_ID=1205111).
Establishing a Campus Unification Director also represents a somewhat more formalized
approach to community building, which is achieved through a combination of Professional
Development, school-wide activities, and in-classroom instruction as opposed to the almost
entirely ad hoc lunchtime and/or after-school activities of the past. The Unification Director’s
initial Professional Development activity, Hello!, introduced faculty members will lessons plans
for team-building activities designed to diminish the affective filter in classrooms and to
promote self-awareness of how we communicate both in person and through social media.
Subsequent activities in the summer and fall of 2017 have included:
● summer training for staff and students at the Tools for Tolerance workshops and
seminars sponsored by the Museum of Tolerance, designed to promote inclusion,
appreciation of diversity, and intentional team-building;
● school-wide assemblies regarding the Student Bill of Rights and Responsibilities,
including the introduction to the student body of the Justice League social justiceoriented clubs;
● Unite, the second phase of the four-step program begun by Hello!, in which food
and conversation are used to facilitate community-building among various groups
on campus;
● Justice League Dodgeball Day, a lunchtime game designed to break down patterns
of self-segregation;
● Club Day, during which students rush the wide variety of clubs and student
organizations on campus, preceded by a workshop showing students how to selfmonitor the way they communicate using social media;
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● the implementation of Pali Link Crew, a program through which upperclassmen
mentor incoming freshmen during the summer bridge program, at ninth-grade
orientation, and through regular lunchtime meetings;
● Salutations, a social justice- and human rights-oriented art project co-created and
-curated by two PCHS teachers, who used research-based methodologies to
create large multilingual banners both welcoming Pali students and promoting
awareness of issues of social justice and human rights around the globe; and
● bimonthly Community Days, 40-minute special periods through which lessons in
digital citizenship, bullying, and respect for diversity have been threaded.
This more systemic approach to addressing issues of tolerance, human rights, and social
justice has received plaudits from students, through the use of exit tickets, as well as staff
members. Both groups report that the activities have contributed to creating a sense of unity
and purpose in the face of seemingly annual high-profile incidents of racial or homophobic
harassment, graffiti, vandalism, or harmful social media postings. The early success of this more
systemic approach does beg the question, however, of whether these goals could be more
systematically addressed through implementation of a for-credit class or advisory that supports
students in acquiring self-awareness, cultural awareness, educational and college awareness,
career awareness, current event awareness, and literacy, technological, digital citizenship,
community-building, and group inquiry skills.

Expansion of the counseling, mental health, and nursing staff. As mentioned previously,
since 2012 PCHS has expanded its Counseling staff from six to eight, with seven counselors
reducing the student-to-counselor ratio to approximately 425:1. Additionally, a retired former
full-time counselor, now serves as part-time Intervention Counselor and Student Success Team
(SST) Coordinator. Her work with the Intervention Coordinator has taken the burden of running
SST meetings off the counseling staff and also has eliminated the need for a one-period, out-ofthe-classroom SST Coordinator position. During the years when PCHS only allocated one
auxiliary period for coordinating SST meetings, the frequency of SST meetings and interventions
slowed to the point of ineffectiveness. SST meetings are now conducted in a timely manner, in
some cases within a week of a request from a teacher or the Intervention Coordinator.

By prioritizing items on the Health budget, PCHS expand its nursing staff to two full-time
positions, one credentialed School Nurse and one Registered Nurse, allowing this critical support
office to serve more students during the school day, to participate in mandated IEP meetings,
and to take a more proactive approach in training teachers how to deal with potential classroom
medical emergencies resulting from food allergies, epileptic episodes, diabetes, or concussions.
The nursing staff has also been able to implement and train the staff in school-wide protocols for
issues ranging from creating a latex-free environment to dealing with injuries from an
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earthquake, fire, or shooting emergency. Additionally, PCHS contracts with Westside Health
Services, whose mobile unit is on-site once a month to address student needs such as birth
control, STD prevention and diagnosis, and counseling on teen medical issues. The school has
also been able to fund periodic assemblies or individual classroom visits from social service
organizations, including Teen Line, the suicide prevention hotline, and the UCLA Santa Monica
Medical Center Rape Treatment Center “Roads to Respect” program.

Finally, PCHS has dramatically expanded its capacity for both short and medium-term
therapeutic support. Originally limited to one school psychologist, PCHS has added during this
accreditation term two full-time psychiatric social workers, a social work intern, and a
Department of Mental Health social worker. PCHS has been able to maintain its long-standing
boys and girl’s grief groups, run by the school psychologist, and its Angels at Risk groups for
teens with addictions or addictive behaviors. Additionally, PCHS partners with two communitybased foundations, the Bianca Foundation and Our House, to provide support to students
dealing with grief or other serious mental-health issues. The Bianca Foundation meets weekly in
the Learning Center at lunchtime, and the Our House grief groups are conducted on a regular
basis.

Expanded options for students with disabilities; reallocation and restructuring of funds
for students with disabilities. PCHS has continued over the term of this accreditation to build
the capacity of its Special Education program and services through both expanding options for
students with disabilities and restructuring the funding streams that support them.
The major development in the last six years in terms of funding has been that PCHS is no
longer part of the LAUSD Special Education Local Plan Area (SELPA) and has joined a charteronly-operated SELPA of which PCHS is the administrator. The new arrangement is financially
advantageous in three ways. First, it has allowed for the hiring of several more Resource
Specialists and Special Education aides, as well as an Autism Specialist. The PCHS Special Ed
Department was also able to create the full-time position of Program Specialist, an out-ofclassroom coordinator who oversees legal compliance and deadlines and supervises new
teachers in the department. Second, PCHS is the financial administrator for the 120 members of
the charter-operated SELPA, for which the school collects a small fee from each school, which
also goes directly to student services. Finally, as part of the LAUSD SELPA, PCHS was not eligible
to receive MediCal reimbursement for services provided. Under the charter-operated SELPA,
PCHS is receiving those reimbursements, once again benefiting student programs.

Structurally, the Special Education Department has made a number of changes that
benefit students directly. In 2012, PCHS received a grant to transform an underused former shop
space at the rear of the school into the Special Education Learning Center. Since its completion
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that year, the Kennedy Marshall Learning Center has served as the hub for all Special Education
services, including administrative, classroom, meeting, special services, and student work and
computer space. The Learning Center has also made technology easily accessible and available
to students receiving Special Education services; students with 504’s or IEP's can now check out
computers from a centralized location. Since 2012, PCHS has established a dedicated 504
coordinator position who both conducts 504 meetings and supervises the 504 Resource room
throughout the day, both for students who have a Study Skills class in their schedules and those
who are taking tests or completing assignments during class as allowed in their 504 plans. As has
been the case with the SST and Intervention Coordinator and Counselor, having a full-time
coordinator has streamlined the 504 process, which previously had a major backlog of pending
cases. Communication between the Special Education department and the rest of the staff has
also markedly improved. With the adoption of Infinite Campus as its school information system
in 2012, the department has eliminated the need for a paper IEP/504 “pick-up” event, at which
General Ed teachers used to pick up large packets of paper IEP's and 504's for the year, as well as
the need to send teachers electronic copies of student IEP's and 504's. Icons indicating the
student has a 504 or IEP now appear on all teacher’s computer rosters, and simply floating the
cursor over the icon produces a condensed version of the students needs and accommodations.
The full document is available if necessary through the students Infinite Campus file.
Additionally, the department’s streamlining and clarifying the rules and procedures for students
testing in Resource or 504 rooms has saved time formerly spent negotiating protocols for
individual teachers and students. Under the new protocols, special education staff are readily
available for any testing situation that arises. Finally, a Resource Specialist and Counselor have
since 2012 been embedded in each of the ninth-grade PODS to enhance each of the Small
Learning Communities in the ninth-grade transition program. Resource students remain on their
ninth-grade case-carrier’s caseload throughout high school as long as they receive Special Ed
services, providing them a familiar face in their support system starting freshman year. Finally,
the department has created its own Social Skills class, benefiting students with needs in that
area, especially those who need help reading social cues.
The additional resources and personnel have also allowed for an extremely flexible
program based on student needs. PCHS now has a continuum of classroom environments,
including:
● use of the Learning Center or 504 room on an as-needed basis for students on
monitor;
● dedicated Study Skills classes for Resource students, in some cases receiving help
from aides, case carriers, or tutors, in others completing courses on Acellus;
● new collaborative classes in English, Algebra 1, Geometry, and STEAM with
Special Education teachers embedded in General Ed classrooms;
● Special Day classes; and
● a fully-staffed Alternate Curriculum Special Day Program.
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Based on their needs, students with 504's or IEP's are often now able to be placed in a
blended academic program with a combination of online learning, General Ed classes, Resource
support, or Special Day classes, creating a truly individualized least-restrictive academic
environment for each student.

In other improvements, the Special Education department has increased the
participation and involvement of parents in the program through the creation of the Pali Parent
Special Education Committee (PSEC), a group that meets quarterly and provides participants
with training and a forum in which they may discussion their children’s specific needs. PCHS has
also benefited for the last two-and-a-half years from a Department of Rehabilitation weekend
work grant. Prior to 2015, the Department only provided services to adults and to those with a
high school diploma. Under the new rules, the Department of Rehabilitation accepts specialneeds students ages 16 and over into the program, which teaches participants how to apply to
the Department of Rehabilitation and for jobs and pays for 100 hours of employment. The
department’s recent policy change greatly helps PCHS's Transition teacher facilitate the
transition of Special Education students into the post-secondary world. Finally, an Office of Civil
Rights lawsuit on behalf of students entitled to accommodations on the ACT, SAT, and AP exams
has made submitting requests for accommodations to the College Board much easier than in the
past. Whereas in the past the burden of proof of the need for accommodations was on parents,
the onus has now been put on the schools to file for accommodations on behalf of the students.
Since submitting requests is now automated and approval no longer requires a higher burden of
proof, considerable time has been saved at the administrative level, again allowing for a bit
more focus on student needs.

Expansion and restructuring of the English Language Development program. The
implementation of the English Learner Master Plan in 2012 significantly changed the delivery of
instruction and instructional support for English Learners. Prior to the advent of the Master Plan,
PCHS had larger numbers of English Learners, but support for them essentially was limited to an
all-grades, ESL 1-4 class and some placement of students in ninth-grade Literacy or Study Skills
classes. This model proved inadequate as reflected by a downturn in the 2012 CST scores for
English Learners, Hispanics/Latinos, and African Americans alike, resulting in PCHS's being placed
in Program Improvement.
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The school’s response was multi-pronged. First, at the beginning of the 2012-13 school
year, the staff received an all-morning analysis from the Los Angeles County Education Office
(LACOE) of our CST, API, and AYP data, the conclusion of which was to address strategies to
elevate “below basic” students to “basic” and “basic” students to “proficient.” Pursuant to this
Professional Development, all staff participated in department-specific, multi-day Professional
Development training in engagement strategies for all students, targeted specifically to English
Learners. Before the end of the fall semester, PCHS also administered a practice CAHSEE to all
sophomores; sophomores scoring basic or below were removed from an elective class during
the spring semester and placed in a CAHSEE prep and review class. This focus resulted in the
following: PCHS's API for English Learners increased 80 points between 2012 and 2013, from
717 to 797; its API for Hispanics/Latinos increased 24 points, from 794 to 818; and its API for
African Americans increased 21 points, from 762 to 783. Data indicated that the school had
accomplished exactly what LACOE had recommended, as levels of proficiency increased
significantly among freshmen in these underrepresented groups, compared to the previous
year’s freshmen. Although sophomore and junior proficiency remained stable among these
groups as compared to cohort performance the previous year, the number of students
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increasing from “below basic” to “basic” increased sharply. This experience provided a model for
PCHS of how to use and to communicate data to the staff for the purpose of identifying groups
of students for targeted intervention delivered in a methodical and timely fashion.

On the curricular front, also pursuant to the English Learner Master Plan, PCHS created
targeted English Language Development (ELD) classes to support its English learners, a marked
improvement over the all-in-one ESL classes, as indicated by the large percentage of students
who have been re-designated as fluent in English since 2012. PCHS currently has four dedicated
ESL and ELD sections in its master schedule (see Appendix D). Based on analysis of EL CELDT and
CAASPP data showing that English learners required extra support in reading comprehension
and inference, the program also began using Achieve3000 in 2016, based on an initial piloting of
the program by the Special Ed department in 2015-16. The use of Achieve3000’s adaptive
technology now makes up a significant percentage of the work in the ELD classes. The program
also adopted the StudySync curriculum, which adds an adaptive social media and shared
document component to the program. Additionally, an intensive freshman Literacy class was
added to the master schedule; the class primarily serves English Learners and long-term English
Learners who entered PCHS reading at a fourth-grade level or below as indicated by scores on a
diagnostic reading and vocabulary test taken by incoming freshmen. This class’s instructor has
also been trained in the use of Achieve3000, as well as in special engagement strategies for
LTEL’s and in the LAUSD’s old strategic literacy program. Finally, in 2017-18 PCHS began piloting
Sheltered classes in English 10 and English 11 designed to serve this population.

In 2012, the school established the Bilingual Coordinator/EL Coordinator position with
three periods out of the classroom. The time and resources allocated to the position have
allowed PCHS to develop curriculum for English learners and to focus on academic and
socioemotional support for them across the board, including
●
●
●
●

monitoring their progress;
creating partnerships with parents;
developing out-of-classroom supports; and
working with student organizations under the Fuerza Unida umbrella to provide
motivation and self-help skills.

The EL Master Plan, for example, trained the EL Coordinator and support staff to analyze
student assessment and grade data in order to create appropriate support programs for
students. One program that emerged from this was the LTEL Designee Program, a plan to
provide support for long-term English learners. In the 2013-14 school year, all PCHS staff were
assigned two “Pali Pals,” either English learners or former English Learners re-designated as
fluent. Staff members were responsible for meeting with those students on a regular basis
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throughout the year and checking in with them regarding academic progress and other
academic or socioemotional needs the student might have. The EL staff attempted whenever
possible to assign students to staff with whom they already had some type of relationship on
campus, and the program. Although ultimately scaled back in subsequent years to the EL
Coordinator and staff as mentors, the program created an awareness among the staff of these
students and their specific needs. Efforts in conjunction with this program included establishing
a Language Appraisal Team, similar to the school’s Student Success Team (SST), which now
meets regularly with students and their parents, teachers, and counselors to assess and discuss
students’ linguistic, academic, cultural, and socioemotional needs and recommend a path
forward.

The parental partnership component of the EL Master Plan has become one of its
strongest. In the 2012-13 school year, PCHS created the English Learner Advisory Committee
(ELAC). Comprised of parents and school staff, the ELAC members participated in monthly
meetings in which parents learned about available services and provided feedback about school
programs and budget priorities. ELAC then morphed into the school’s chapter of the Parent
Institute for Quality Education (PIQE), established in San Diego in 1987 to empower, educate,
and train Latino parents to help their school-age children achieve their full potential. PCHS now
annually trains up as many as 80 parents a year through its Nine-Week Parent Engagement in
Education Program, which provides curriculum and instruction for parents of first-generation
college-going students on how to navigate the high school system and college application
process and provide support for their children. In conjunction with PIQE, the EL Office has also
undertaken training with the Fuerza Unida Summer Institute, which helped contribute to the
emergence of the Student Bill of Rights and Responsibilities mentioned earlier in this section. As
well, this training has led to a coordinated effort to provide out-of-classroom supports for firstgeneration college-bound students, including providing each Latino student and English Learner
with a mentor to navigate Naviance and the college search and application process.

PCHS's re-designation rates during the term of this accreditation have consistently
exceeded the LAUSD’s rates, and the EL program has also consistently met its Annual
Measurement of Achievement Objectives each year, all of which is reflected in the school’s CDE
Dashboard. As such, the EL program provides a model of how PCHS might further develop its
data-based student support system.

Contracting with outside service providers and community organizations. Because PCHS
seceded in 2015 from the LAUSD SELPA and joined the charter SELPA, as mentioned above, PCHS
can no longer contract with LAUSD service providers and must provide services for Special
Education students either through outside agencies or hiring. This change has provided the
school with more flexibility in finding providers, for example, of audiology or other therapeutic
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services. Major providers with whom PCHS contracts include the Mobile Medical Unit of the
Westside Family Health Center and the Los Angeles County Department of Rehabilitation.
Among the outside foundations with whom Pali works are the Bianca Foundation, which
provides lunchtime life-skills workshops that address teen issues such as bullying, academic and
peer pressure, family conflicts, drugs, sex, and alcohol, and Angels at Risk, a non-profit that
provides after-school group sessions focusing on children, teens, and families at risk for alcohol
or drug abuse.

Expansion of the College and Career Awareness Programs. The budget cuts endured
between 2010 and 2012 were especially tough on PCHS’s college- and career-awareness
programs, resulting in the elimination in 2012-13 of the school’s long-standing Advancement Via
Individual Determination (AVID) program, designed to nurture a college-going culture for lowincome and first-generation students. The Career Advisor position also was affected by the
budget cuts, as the position was reduced to issuing work permits, administering the Work
Experience Program, and administering the annual Armed Services Vocational Aptitude Battery
(ASVAB). The passage Proposition 30 in 2012 allowed for restoration of the Career Advisor
position to a half-time out-of-classroom position as of the 2016-17 school year and for the
addition of an extra College Counselor, up from three to four, beginning in 2014.

Career Center. The Career Center now, in addition to providing work permits and the
Work Experience class, administers the annual Armed Services Vocational Aptitude Battery
(ASVAB); provides online and lunchtime workshops on career skills, such as resume-building;
brings in lunchtime speakers from employers or professional organizations on a regular basis;
has established a Profession Connection program, designed to link Pali students with prospective
community mentors, internships, and volunteer opportunities; facilitates students’ searches of
occupational and online classes and employment opportunities; and provides counseling on
navigating online career education resources such as the California Career Zone and Roadtrip
Nation. The Career Advisor currently fills the half-time position on “even” (Period 2-4-6) days on
our block schedule, and the Career Center now has its own dedicated space, whereas in its
previous iteration it shared space with the Study Center. This represents an advance from the
regression on the career front forced by the budget cuts. How the new Career Center might be
integrated into the projected expansion of PCHS CTE courses, programs, and concentrations and
a school-wide focus on preparing students for post-secondary options will be addressed in the
section below on systemic support for students.

College Center. The College Center expanded its counseling staff from three to four in
2014, making it unique among public schools on Los Angeles’s Westside in terms of the number
of counselors solely devoted to college awareness as well as the admission and application
process. Pali’s October College Fair, which during the tight budget years was held every other
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year, has reverted to annual status and attracts upwards of 100 colleges and universities from
the local area and around the state and country each year. In addition, the depth of knowledge
of the College Center staff has contributed to one of the most robust and expansive lists of
college destinations in the area. PCHS college counselors meet individually with all interested
juniors and their parents to discuss college options in the spring and summer before senior year.
One college counselor participates in both Fuerza Unida and The Village Nation, which has led to
the creation of outreach programs for both African American and Latino students and their
parents. This year, college-readiness workshops have been held on campus and in
neighborhoods located in areas with high concentrations of PCHS students. The counselors also
provide a series of college application and financial aid workshops every fall. Other duties of the
College Center staff include
● advising college-bound seniors, both individually and in groups, on their college
search, testing, essays, applications, recommendations, scholarships, and
financial aid;
● writing all Secondary School Reports for students applying to private colleges and
universities;
● supervising the college application process for all students, including letters of
recommendation, through the Naviance Family Connection Web-based collegeplanning and application-management system;
● booking and supervising writing coaches for students applying to college;
● distributing senior and parent questionnaires to facilitate recommendationwriting;
● sending mid-year grades and final transcripts to colleges;
● posting information about national and local scholarships;
● booking and facilitating visits by college and university representatives;
● ongoing Professional Development through attending college counseling
conferences and visiting colleges throughout the country;
● conducting college tours with PCHS students, including to Historically Black
Colleges and Universities (HBCU’s);
● providing published and online resources for students searching for information
on colleges, test preparation, financial aid, and summer programs (academic,
community service-based, internships, etc.);
● overseeing registration and fee waivers for standardized testing (PSAT’s, SAT’s,
ACT’s), as well as advising students regarding the testing calendar;
● sending out grade-appropriate mailings and postings about College Center
services and events;
● registering students for and administering Advanced Placement (AP)
examinations;
● advising student athletes on NCAA eligibility; and
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● booking and supervising classroom-based SAT- and ACT-prep courses.
Pali’s rate of students going to two- or four-year colleges and universities has remained
consistently in the 94-to-97-percent range since the school’s becoming an independent charter
in 2003. Recent studies, including “A Review of the Role of College Counseling, Coaching, and
Mentoring on Students’ Postsecondary Outcomes” by researchers at Harvard University, the
College Board, and the University of Pittsburgh, suggest a strong correlative, even causal,
relationship between the availability of counseling and support during the college application
process and qualified students’ enrolling in appropriate colleges and universities. While the
College Center is the capstone of the school’s strong college-going culture, PCHS is exploring
how to create a more focused school-wide program to foster college awareness and a collegegoing culture over the course of students’ four-year high school experience.

Expansion of in-house discipline programs with an emphasis on restorative justice and
peer mediation. Given research showing strong links between punitive, exclusionary discipline,
such as suspension, and failure to graduate (Fronius et al., Restorative Justice in U.S. Schools: A
Research Review, 2016), the staff of PCHS's Dean’s Office and a group of students undertook
training in peer mediation in 2015, which led to establishing peer mediation and Teen Court
programs. The training emphasized peer mediation strategies such as analyzing the origin of
conflicts; self-awareness of identity, needs, emotions, and goals; regulation of emotions,
approaches to conflict, and communication skills; and training in negotiation strategies, bias,
power dynamics, collaboration, conflict resolution, and shame management. Although evidence
of success is primarily anecdotal at this point, the Dean’s Office reports that, when possible, it
uses peer mediation as a preventative measure before an altercation actually occurs, and
continues to use it following altercations to prevent any further escalation of the conflict. They
also report they have been able to avoid suspension in many cases through the use of peer
mediation or Teen Court and a downward trend in student arguments, drama, and altercations
after an uptick prior to implementation. In the Columbia Survey, PCHS students also reported an
increased sense of safety and well-being over the last two years, which conceivably could be
correlated with the adoption of these less exclusionary disciplinary practices, in conjunction with
the adoption of the Student Bill of Rights and Responsibilities. Studies show schools that
implement these strategies consistently create a heightened sense of fairness, justice, and
school ownership among students, improving overall school climate (Fronius). PCHS will
continue to monitor the results of the use of these strategies in order to see whether schoolwide Professional Development in them might be warranted.

Revival of the summer bridge program with an emphasis on leadership. Dolphin
Leadership Academy (DLA) was introduced in 2014, filling the void created when the Dolphin
Academy summer bridge program was eliminated in 2010 because of statewide educational
funding cuts. Designed to provide proactive intervention for incoming ninth graders identified
as being at risk, DLA focuses on building each participant’s leadership capacity by reviewing basic
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academic skills and having students engage in a series of team-building tasks that emphasize
habits of body and mind they will need to succeed in high school and beyond.

During each of the last four years, DLA students increasingly been given responsibility for
ninth-grade orientation day activities, including giving campus tours and demonstrating how to
use Infinite Campus and Schoology. During each of the last two years, students are invited to
participate in DLA based on middle-school CAASPP scores. In order to fill available seats,
enrollment is open to students who were not on the initial list. Last summer 114 students
participated on a three-week facilitated by four teachers and a supervising administrator. Recent
developments in the program include
● adding the leadership component, including having the students help design and
run Freshman Orientation Day and creating a Pod Council to help the freshman
president;
● adding leadership seminars to the existing program;
● adding a collaborative STEAM project;
● adding a sociology-and-technology unit in which students create Public Service
Announcements incorporating their learning about gender studies and how to
use iMovie;
● retaining the group-read of a common novel to fulfill the PCHS summer
reading/dialectical journal requirement;
● adding quarterly follow-up gatherings of DLA students in order to check in with
them regarding academics and socioemotional well-being; and
● adding peer mentors to the program who must periodically meet at lunchtime
with their mentees throughout the year.
Results of the program are much the same as in the previous iteration (Dolphin
Academy). Anecdotal and testimonial evidence suggests that students who bond with other
program participants and with at least one adult during the summer increase their chances of
remaining at PCHS and earning a high school diploma on time. Additionally, initial tracking of
DLA students in their freshman years indicates an approximately 80 percent of program
participants earned grades of C or better in their classes. Nonetheless, some anecdotal evidence
also suggests that for some students the “bridge” only extends to the introductory portion of the
ninth-grade year, and that, once the coursework becomes more rigorous, the academic and
personal support systems already in place max out for them. Data suggests this is especially true
for traveling students who leave PCHS at 2:15 p.m. every day, meaning they are unable to take
advantage of the after-school academic support programs offered by the Study Center, the Math
Lab, and individual teachers. For example, as part of its work identifying struggling and at-risk
ninth-graders for intervention, teachers in one ninth-grade Pod recommended that 13 students,
most of them summer-bridge participants, be placed in support classes after the student earned
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one or more D’s or fails in the first semester. The teachers discovered, however, that all but one
of these students was already in one -- or more than one -- of the four support-class offerings for
General Ed ninth-graders (Literacy, Intensive Literacy, Study Skills, or ELD). Evidence suggests
that the school could more systematically and regularly track these at-risk students to determine
whether they need more continuous real-time support.

As part of this more systemic monitoring of student performance data, the DLA team
may also want to begin integrating analysis of this data into an annual self-assessment of the
program in order to see whether DLA continues to meet the criteria of effective summer-bridge
programs as outlined in a study conducted on behalf of schools in Maryland (Maxwell et al.
“Effective Interventions for Ninth Grade Students,” Hanover Research, 2014):
● using performance data to target at-risk students;
● providing achievement data to students beforehand so that instruction is
personalized;
● intensive academic focus on foundational reading, writing, math, and academic
skills;
● use of experienced, skilled, and qualified teachers, ideally those who teach ninthgraders;
● a curriculum based on clear learning goals and expectations, aligned with ninthgrade standards;
● social and emotional development embedded throughout the curriculum; and
● inclusion of school orientation, organizational skills, study skills, and postsecondary options.
Area for Celebration No. 4: Professional Development

Over the course of the accreditation term, PCHS refined its process of Professional
Development for teachers and staff, providing funding for both internal and external
Professional Development for individual teachers, PLC’s, and the school at large.

As described above in the section on PLC growth between 2012 and the present, inhouse Professional Development has been robust and has been supported with plentiful time
and resources, especially during the last three years. At the individual level, the Academic
Achievement team members, who have received Professional Development in cognitive
coaching, have provided individual teacher coaching as needed, whether as part of the formal
evaluation process or informally as requested by teachers. Also, increasingly, the instructional
coaches have been working with PLC’s to enhance common formative and summative
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assessments, facilitate the development of curriculum and instructional strategies, and train
teachers in data analysis. At the PLC level, since 2015-16 the PLC coordinator has conducted fullday pull-out training for each PLC and SLC at least once a year, beginning with training in PLC
protocols and progressing to examination and analysis of student achievement data, followed by
lesson, performance-task, or unit design depending on the needs of the individual PLC or SLC, as
determined by the data and the level of proficiency of each PLC. These PLC pull-outs have been
budget a PD budget priority and draw widespread praise from the staff, as evidenced by survey
responses in the spring of 2017. Staff especially appreciated the fact that meaningful PLC
meeting time was created during the regular school day, citing multiple demands on teachers’
time during Per. 7, a list that includes PLC and SLC meetings; SST, 504, and IEP meetings, and
office hours. The spring survey also revealed a high level of satisfaction with the pull-outs among
staff, as well as a perception among staff that, as a result of the pull-outs, concerns cited by the
2012 WASC visiting committee regarding the bell schedule’s ability both to maximize
instructional minutes and to provide for common planning and meeting time had been
addressed. There was, however, a small number of faculty that expressed concern in the surveys
about the pull-outs’ costing excessive classroom time; one faculty member reported having been
pulled out for nine full Professional Development days in 2016-17.

A connection between the productivity and functionality of PLC’s and student
achievement, however, is difficult to discern at this point given PCHS's current capacity for data
analysis. One major goal, which will be explained at greater length in the section below on data
analysis, will be to establish a system by which PCHS can make these kinds of correlations--for
example, between the productivity and functionality of PLC’s and student achievement therein.

Also in the area of internal Professional Development at the teacher and PLC level, PCHS
has made significant progress in restoring the funding of summer planning hours for teachers
who are creating or enhancing curriculum. A staple of the early days of the charter, funding for
summer hours disappeared during the lean budget years of 2009-2012, but reappeared in the
2012-13 budget cycle. Funding and grants for summer planning hours have grown steadily since
then. Curriculum development and projects funded by these grants include:
● collaborative interdisciplinary curriculum development for ninth-grade Pod
teachers, a program provided by the Los Angeles Education Partnership (LAEP);
● collaborative interdisciplinary curriculum development for the Entrepreneurship
Pod;
● developing a blended learning program at Pali Academy;
● curriculum development for subject-specific senior English classes;
● focused Professional Development on social justice provided by the Museum of
Tolerance;
● revising curriculum for advanced math classes;
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● revamping curriculum for Environmental Engineering classes; and
● contracting with the Human Rights Watch to provide Professional Development
needed to help teachers create Human Rights education units for classes across
the curriculum.
Finally, PCHS has invested in internal school-wide PD, particularly in the areas of
Common Core Standards, CAASPP testing, school-wide instructional analysis, use of technology
in the classroom, Specially-Designed Academic Instruction in English (SDAIE) engagement
strategies, autism, mindfulness, student safety, and, in the last year, adaptive schools training.
Additionally, staff received Professional Development culturally responsive teaching and
learning, cultural awareness, and relationship building. Moreover, to help PCHS come together
as a community after spirited debates led to fractured relationships among staff in the 2014-15
school year, culture and climate facilitators were retained to help staff build communication and
problem-solving skills. Because the number of students dealing with socio-emotional issues has
increased, staff received focused Professional Development in issues pertaining to student
mental health and wellness, mindfulness, and trauma informed schools. Most of these trainings
have occurred during Professional Development days at the beginning of either the fall or the
spring semester, although the SDAIE engagement strategies workshops took place in double
day-long pull-outs by department in the fall of the 2012-13 school year. The SDAIE engagement
strategies PD workshops, which were facilitated by EdAchieve, remain the model for internal
school-wide PD, primarily because the school identified a clear need through the analysis of
student achievement data; acted accordingly, with school-wide Professional Development;
implemented the strategies, both within existing classes and in new support programs, and saw
a resulting increase in achievement scores for the students who were targeted. This tried-andtrue model had been implemented regularly in the early years of the charter, between 2003 and
2010, as cited in the 2010 charter revision.

With the elimination of the CST, following the 2013 administration, PCHS experienced
some difficulty implementing this model both due to the lack of external achievement data and
the lack of a plan, beyond what the school had been doing regularly through the 2012-13 school
year, for integrating internal data into a cycle of instruction, assessment, data collection,
analysis, diagnosis, research-based Professional Development and training, and implementation.
One important observation from this accreditation cycle is how disruptive a lack of external data
can be when the school does not have an established cycle of continuous improvement using
internal data in place. Even though external data was only absent in the 2014, the year of no
state-wide testing, PCHS -- correctly focusing on other pressing needs such as PLC development,
integrating student information systems and communications technology into instruction,
adopting Common Core standards, and adjusting to the new testing regime -- simply got out of
practice integrating student external student achievement data into the cycle on at least an
annual basis. It seems not coincidental that PCHS's most contentious year, 2014-15, during
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which a labor-management conflict came to a boil and significantly affected PCHS's culture and
climate (described in more detail in the section below on culture and climate), occurred in the
one year in which PCHS had no external data on which to base an annual reassessment of
student achievement. In the absence of that data, and with only a nascent system of internal
data analysis on which to base school-wide decisions, PCHS's decisions about appropriate
Professional Development to address student achievement gaps were, in that year, and, to an
extent, in subsequent years, less data-based and more notional -- or, in fact, specifically
designed to address important, but also more amorphous, issues of climate and culture, such as
student rights and responsibilities, campus unification, and protocols for professional behavior
and communication.

Going forward, it is imperative that PCHS further develop its system of decision-making
based on quantitative, qualitative, and observational data from formative and summative
assessments to determine how to allocate resources for Professional Development. Recent data
from this self-study suggests that school-wide Professional Development in reading and listening
instruction, differentiated instruction, and the use of technology to increase student
engagement could all be useful to improve student achievement and to close the educational
opportunity gap. This will be discussed further in the section on creating a data-driven decisionmaking (DDDM) model for PCHS.

External Professional Development for individual staff members and PLC’s, if not for the
entire staff, has also increased in this term of accreditation following the challenging budget
years. As well, the administration has encouraged, as part of a reflective teaching model,
individual faculty and staff members to state their preferences for individual, PLC, and wholeschool Professional Development as part of their annual reflections at the end of each school
year. The budget for external Professional Development has increased in recent years. Examples
of recent requests by individual staff members for external Professional Development that have
been granted include:
● retaining a consultant to work one-on-one with PCHS's ELD and SDP English
teachers;
● attendance at the National Differentiated Instruction conference in Las Vegas;
● a trip by an English teacher to Helix Charter High School in La Mesa, CA, to
investigate their system of senior projects, as well as their comprehensive
support system and use of grade-level teams;
● Sending a cohort of teachers representing nearly every academic department to
the annual Computer-Using Educators (CUE) National Conference in Palm Springs;
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● sending teachers to the annual Report on the Status of Women and Girls in
California Status of Women, an event sponsored by Mount St. Mary’s University;
and
● sending newly designated Career Technical Education (CTE) teachers to career
pathway curriculum development training workshops offered by the Los Angeles
County Department of Education.
Examples of recent requests by PLC’s for external Professional Development that have
been granted include:
● annual attendance by most members of the Science Department at the CUE
National Conference in Palm Springs;
● attendance of 13 out of 15 members of the Science Department at the National
Science Teachers conference in Los Angeles;
● Attendance by Mathematics teachers at the annual California Math Conference
(CMC);
● attendance by Social Science teachers at a Los Angeles County Office of Education
(LACOE) conference to align with the Social Science framework;
● Attendance by English teachers at the Reading Institutes for Academic
Preparation (RIPA) seminars sponsored by the California State University system;
● attendance in 2014-15 by all members of the World Languages Department at a
workshop about developing strategies for the school’s Spanish, French, and
Italian curricula; and
● training for the Literacy team in SDAIE strategies at LACOE.
Going forward, as will be outlined in the sections below on systemic support and closing
the educational opportunity/achievement gap, external and internal data indicate that PCHS has
school-wide or PLC Professional Development needs in
● SDAIE engagement strategies for instruction in reading, listening, speaking,
problem-solving, data analysis, and reasoning;
● strategies for differentiated instruction;
● strategies for using technology to enhance learning, especially in the areas of
student-centered technology to master academic and career and college
readiness standards, provide feedback to students based on formative
assessment data, and provide differentiated instruction to students with various
needs;
● improving our adaptive school model for continuous improvement by fostering an
ongoing cycle of instruction, assessment, data analysis, and collaborative
brainstorming, design, and implementation of school programs; and
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● improving our systems of support and intervention for all students.
Area for Celebration No. 5: Facility Upgrades and Improvements

PCHS has engaged in a continuous and systematic upgrading and improvement of its
facilities during the term of this accreditation. Although a long-standing proposal for a major
addition to the campus -- a new Science building and a Visual and Performing Arts Complex -remains on the drawing board because of the high cost such a project would entail, work to
improve the existing facility for students, staff, and community has been constant and
purposeful, and the administration and Board have actively pursued state grants and
development efforts. Over the accreditation term, PCHS also has implemented the facility
modernization Master Plan in coordination with LAUSD, expanded campus security, improved
facilities and grounds, increased outside civic center permit revenues, and improved customer
service when responding to operational and technical concerns at the school.

The major development early in the accreditation term was the severing of ties with
LAUSD for school maintenance. LAUSD custodians, including the plant manager, were the only
employees as of 2012 who remained with the District, which continues to own the property. Like
the LAUSD Magnet that remained part of PCHS until the District phased it out between 2010 and
2013, the maintenance arrangement with LAUSD was an undiscussed holdover from Pali’s many
years with the District. PCHS's Chief Business Officer began making inquiries as to what services
LAUSD provided for a flat, un-itemized fee. The CBO discovered that PCHS could receive the
same services from a private contractor for upwards of a million dollars less per year, which
could be returned to the general fund for student programs. Acting on that information, PCHS
severed its ties with District maintenance and facilities and signed with Uniserve in December of
2012. Later that school year, using a $1 million gift from a former long-time teacher, the school
made major renovations to its two theater and musical spaces, Mercer Hall and Gilbert Hall,
installing lighting systems, air conditioning, main curtains, and rigging, as well as undertaking
painting and wall repairs, renovating the box office, and cleaning out vermin-ridden flooring and
seating. With a $100,000 donation from another source, PCHS also converted a former shop and
classroom space in the J building at the rear of the school into the Special Education Learning
Center, which now houses the headquarters of the Special Ed Department and provides
centralized classroom and resource space for students. In addition, restrooms were upgraded to
meet ADA requirements and a study was undertaken regarding improving traffic flow and safety
in front of the school during morning drop-off and afternoon pick-up, resulting in an improved
process involving Dean’s Office and security staff during peak hours. A committee devoted to
developing a master plan and fundraising for a state-of-the-art Visual and Performing Arts
Complex continued to meet regularly to brainstorm strategies for fundraising and heightening
community awareness.
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The Special Education Learning Center officially opened in 2013-14. Major work was
undertaken cleaning and repairing HVAC systems and upgrading the electrical system campuswide. The gym and athletic facilities also received major upgrades. The Pali Academy facility,
housed in the aging former LAUSD Continuation School south of campus, received new lighting,
ADA-compliant ramps, interior and exterior painting, and new furniture. Proposition 39 Energy
Saving Initiatives were determined and implemented, including installation of an Energy
Management (EMS) Facilities Scheduling System. Science labs were upgraded.

Scoreboard installment was completed in the Maggie Gilbert Aquatic Center. A hydration station
in the student lunch area was added, and water filters for all water faucets were upgraded.
Restoration of the main quad was completed. PCHS also developed a signage plan for the entire
campus. PCHS engaged Tumbleweed Transportation in a three-year contract to ensure stable
pricing for school buses. A temporary STEAM Shop was established in J123 at the rear of
campus, including a Robotics Club workspace. The school also undertook Phase 1 of a Gateway
Garden Project, designed to provide a more enticing entry to the school.

Since 2014-15, Palisades Charter High School has, in roughly chronological order,
● renovated classrooms;
● undertaken major IT infrastructure projects which have brought Wi-Fi access to
all areas of the school;
● improved athletic facilities, including a complete replacement of the track and
field in 2017-18;
● adopted and exceeded District cleaning standards through daily cleaning and
maintenance throughout the school year;
● scheduled heavy maintenance to occur during breaks, while giving emergency
repairs immediate priority;
● installed a new camera system for security, as well as increasing security
personnel to monitor activities campus-wide, including night and weekend guards
for added security after hours;
● adopted the ALICE philosophy and principles for training staff and students on
how to respond in the event of an armed intruder, including multiple ALICE
Professional Development trainings and drills;
● repaired water pipes in buildings across campus;
● repaired and recalibrated the master control isolator water valve to allow for
continued water flow without interruption;
● repaired, painted, and installed new lighting, hand dryers, and partitions in
student and faculty restrooms;
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renovated and modernized multiple classrooms in the D, E, F, and G buildings,
including installation of Wi-Fi access points, overhead projectors, document
cameras, and Apple TV;
provided teachers with updated computers in order to support the use of
technology in the classroom;
installed solar film reflective material under Proposition 39 for classroom
temperature reductions in all classrooms and at Pali Academy;
increased furniture expenditures to support a campus-wide furniture
replacement program, including hundreds of new desks, whiteboards, tables, and
chairs;
serviced and repaired all air handlers on campus for improved climate control
conditions in classrooms;
purchased portable A/C units and fans to cool down the warmest sun-facing
classrooms in the C, D, and G buildings;
cleared brush and installed “head-in only” parking signs in the upper student
parking lot to eliminate any issues involving vehicle tailpipes and brushfires;
installed new shelving and cabinet doors and built bookcases for several
classrooms;
installed new emergency evacuation signs across campus for improved student
safety;
repainted all existing curbing, speed bumps, and loading zones for safety.
installed new signage at the school entrance for drop-off and pick-up to improve
safety;
opened a new visitor parking lot in the stadium lot;
repaired sprinkler units campus-wide to improve water conservation during the
drought;
replaced and repaired marquee power supply to operate at 100 percent
efficiency;
repaired the U bungalows, including ADA compliant deck installation, termite
remediation, floor and roof repairs, window repairs, and painting and more;
replaced and retrofitted gas lines in Maggie Gilbert Aquatic Center;
installed a radio repeater on the roof of the G building for improved radio
communication and safety;
re-furnished PE offices in the gym;
significantly increased revenue from day-camps, charity events, and filming on
campus;
replaced broken bleachers in the large gym;
sealed stadium bleachers with epoxy to eliminate the injuries associated with
loose fiberglass shreds;
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● purchased and installed new emergency supplies and storage units both in
classrooms and outside;
● purchased and installed life-saving AED devices in four areas: the A building, the
pool, the gym, and the stadium;
● renovated the Main Office with counters and partitions for improved customer
service;
● increased the frequency of and improved the quality of fire, earthquake, ALICE
and other emergency training for all staff;
● revised annually the School Emergency Operations Plan based on learning from
annual safety drills;
● continuously repaired the campus elevator;
● installed a VFD and pool covers for the MGAC Pool with initiatives from Prop 39,
resulting in a $20,000 annual energy savings;
● installed new fencing on the visitor’s side of the stadium and closed off the
exposed non-entry points at the top of Sunset Boulevard;
● entered into an agreement with the local farmers market to bring fresh foods for
the local community to purchase four times a month while also increasing
revenue for the school;
● repaired underground pipes that control the sprinklers for the soccer field area
and for the water delivery system from the boiler room;
● installed privacy screens for the locker room showers and new mirrors;
● installed new tampon dispensers in all female restrooms;
● created three gender-neutral restrooms and a changing area in the gym;
● installed two new flood lights atop the A building;
● upgraded electrical power outlets in 20 classrooms to eliminate extension cord
connections;
● installed four new EV car chargers for Pali Staff in stadium lot with signage and
Pali Electric Car designation tags available;
● installed new trailers at Pali Academy and behind the J building office space for
the Tech Director, social workers, and the school police officer;
● installed 42 new whiteboards in classrooms;
● made campus-wide window repairs, both plexiglass and glass;
● made extensive repairs performed on cracked and broken brick walls on campus,
as well as on graffiti hidden by brick paint;
● widened and refreshed existing campus crosswalks and created new ones for
safety;
● added STOP signs, stop lines, out-of-bounds areas, EV Parking lanes, and traffic
directional arrows in the campus parking lot for safety;
● restriped the entire blacktop basketball courts (6½ full courts);
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● added new welcome/visitor signs to various points on campus;
● installed two new emergency evacuation sliding gates in the median strip on
Bowdoin;
● installed new fencing as needed along the perimeter of the campus
● replaced the pedestrian gate at El Medio and Sunset;
● initiated the first phase of cleaning of all mechanical room vents;
● removed asbestos floor tiles in the “A” building hallway;
● installed new countertops in the Filmmaking and Foods rooms;
● repaired cafeteria ovens and freezers;
● replaced broken floor tiles in the bungalows;
● cleaned all mechanical rooms per LAUSD guidelines;
● transitioned to LED lighting campus-wide;
● added emergency-evacuation push-bar gates in key locations;
● upgrades to electrical infrastructure of the J building; and
● added a Snack Shack for the Stadium.
Area for Celebration No. 6: School-Wide Technology Systems

PCHS's progress since 2012 in the adoption of school-wide student information systems,
communication systems, and classroom technology has been massive, but with major caveats.
Prior to the 2011-12 school year, PCHS had chosen, after adopting but rejecting Power School in
the 2004-2005 school year, to revert to the LAUSD’s Integrated Student Information System
(ISIS). Among the drawbacks to this were that the school’s data ultimately belonged to the
District; faculty members involved in the support and intervention programs endured long waits
for the data and grade printouts required to make timely interventions; and students and
parents confronted a complete lack of uniformity when it came to ways teachers communicated
with them about individual student grades, student progress toward meeting course-specific
standards, and course requirements. With some teachers using Teacher Web, others using
EdModo, and yet others relying on phone calls and report cards, the use of school-wide
technology at PCHS was inconsistent and lacked uniformity. Overwhelmingly, staff in the WASC
PD’s in spring 2017 cited advances in technology as well as the adoption of Infinite Campus in
2011-12 and Schoology in 2014-15 as notable progress for a school community that had not
really embraced 21st-century technology for communication and instruction on a school-wide
basis. The staff also clearly saw the two systems’ inability to communicate with one another as a
major growth area for Pali. As well, a two-year attempt at a one-to-one iPad program between
2013 and 2015 provided lessons to the school about equity of access and the importance of
dedicated PD for the staff; the hangover of multiple platforms from the pre-Infinite CampusSchoology period will require a restructuring of policies and procedures as well as focused
Professional Development.
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The need for a new learning management system (LMS) had been recognized prior to the
hiring of the current Executive Director/ Principal, and it became one of her top priorities in the
first school year of her tenure, 2011-12. An ad hoc committee of stakeholders researched and
assessed bids from various systems and chose Infinite Campus, the second-largest Student
Information System (SIS) in the United States, in the fall of 2011, with implementation in the
spring of 2012. Two engineering consultants were available for a two-year period during the
transition to the new information system, and faculty expressed high satisfaction with the
assistance they received. After a few teachers conducted a pilot experiment with EdModo in
2013-14, PCHS adopted Schoology on a school-wide basis in the 2014-15 school year. At the
same time, these technology-related changes occurred:
● some PCHS teachers were trained in the use of Google Docs, while others began
to make full use of Google Classroom;
● the school tripled its wireless Internet capacity from 2013 to 2015;
● iPads were loaned to all incoming freshmen who did not provide their own
beginning in the fall of 2013-14;
● the school purchased Chromebook carts for classroom use beginning in 2015,
replacing the iPad program;
● PCHS launched a STEAM program through a new ninth-grade Pod system,
beginning in 2014-15; and
● some PLC’s (English 9, English 11, ninth-grade Science) began to use formative
assessment data, culled from Infinite Campus and Mastery Manager, a data
system PCHS has used since 2004, to inform instruction.
The staff generally agrees that the adoption of Infinite Campus and Schoology were
successes. The adoption of Infinite Campus allowed PCHS to reclaim its student achievement
data from the District and to provide it in report form to teachers, administrators, coordinators,
counselors, and support staff to enhance instruction, assessment, intervention, and Professional
Development. Parents and students were trained at school or online how to access student
grades and assignments, eliminating the need to send home report cards every five weeks.
Protocols for entering a minimum number of assignment grades in a timely fashion were agreed
upon by administration and faculty and enforced, allowing students and parents to access
records of grades, assignments, and missing assignments in real time, rather than wait for the
report card, as was common practice before 2012. This, in turn, has enabled the intervention
coordinators to react more quickly with available supports when students were not meeting the
standards in their classes.

While Infinite Campus created a more efficient infrastructure to record, store, and
retrieve student achievement data, Schoology became the main tool by which teachers
communicated assignments to students. Some teachers also used its more sophisticated
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applications to create online formative and summative assessments, hold online discussions,
collect assignments, provide feedback to students, and post grades. Instruction did change
tangibly in many classrooms as the result of the adoption of Schoology, since the technology
provides teachers more flexibility of instruction by giving students access to embedded texts,
links, discussion threads, assessments, videos, and audio files that in the past were only
accessible to students while they were in the brick-and-mortar classroom. The regular posting of
assignments by teachers on Schoology has in almost all classrooms complemented, and in many
completely replaced, the old-fashioned physical posting of assignments. Commonly used
applications such as turnitin.com have now been consolidated in Schoology, eliminating often
confusing extra log-in steps for students. Although PD has not been universal, many teachers use
the quiz-test and discussion thread applications of Schoology, providing differentiated modes of
instruction and assessment.

Another advancement in the area of technology is the adoption of Google application.
All PCHS personnel and students received separate Gmail accounts for school use beginning in
the 2015-16 school year, making use of any Google application much easier than previously.
Although, again, PD has not been universal, even teachers who simply use Google Docs have
found student collaborative assignments in many different types of groupings to be much easier
to administer. A few teachers use Google Classroom, and the universal use will likely be part of
the action plan for technology at the end of this self-study and in the school’s LCAP and LTSP.

Expansion of the school’s wireless Internet capacity beginning in 2013 also was a major
development, allowing for all the above programs to grow. Initially, in the 2013-14 school year,
efforts to integrate technology in the classroom stalled because of frequent Wi-Fi outages in
classrooms, areas of the school, and school-wide. Accordingly, teachers had to have back-up
lesson plans in case of technology failure. The infrastructure issues led to an even bigger
investment in the school’s Wi-Fi capacity in 2014. Since that point, Wi-Fi access generally has
been reliable.

The attempt to implement a one-to-one iPad program starting with the freshman class in
2013 is now regarded as an experiment that taught PCHS lessons about putting pedagogy,
instructional design, and Professional Development first when introducing major school-wide
programs. In the spring of 2013, all staff received iPads for classroom use; teachers also
received training in three Apple workshops as part of the school’s purchase package. In the
summer of 2013, letters went out to the parents of incoming freshmen, informing them that
PCHS would be moving toward a one-to-one program using iPads and asking them if they were
able to afford to purchase one. Families that could afford one bought their own; others
purchased them from the school on installment plans; and others who could not afford them or
chose not to purchase them were given loaners for the year. At the time, the LAUSD and other
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districts were also embarking on ambitious one-to-one technology programs, and PCHS, through
its Long-Term Strategic Planning process, chose the iPads as the road to modernizing its
instructional technology. The challenges PCHS faced in implementing the program were
different from the more well-publicized difficulties of the District-wide iPad program in the
LAUSD. The LAUSD experiment’s drawbacks had much to do with restrictions by the District on
student access to the Internet, which essentially turned the iPads into glorified notebooks rather
than portals to information and different learning systems. At PCHS, however, many of the
challenges faced can be tied to Professional Development needs. The Professional Development
that came as part of the Apple package the school received was generic and did not include
specific information regarding ways to integrate the technological into meaningful learning
experience. Much of the first school-wide Professional Development was devoted to
differentiated instruction of faculty based on knowledge of and comfort with tablet technology;
teachers familiar with tablets and the technology available to them generally excelled, while
those unfamiliar either with tablet technology or the use of instructional technology in general
languished. Later Professional Development was devoted to applications such as creating
documents with embedded graphics in Pages and creating iBooks -- essentially applications for
teacher use rather than student use. As a result, teachers who were already using classroom
technology added more tools to their arsenals, while those who did not lacked specific PD to
implement instruction using iPads in the classroom. Although the original plan was to roll out
iPads on a one-to-one basis with each incoming freshman class, arriving at full one-to-one
implementation in 2016-17, the program was scaled back in 2014-15 to be for the ninth-grade
year only. In 2015-16, the program changed to a bring-your-own-device model, essentially
abandoning the iPad roll-out; iPads were integrated into the classroom carts purchased for asneeded whole-class use beginning in 2014, and the school invested heavily in Chromebooks, a
much cheaper alternative given the scattered levels of Professional Development among the
staff. Chromebooks are still loaned to freshmen who cannot bring their own; classroom carts are
now more readily available by reservation; the 504 center and Special Education Learning Center
loan their computers out to their students on a regular basis; and the Library and Study Center
have computers available for students working there.

As for technology in the curriculum -- the new freshman STEAM POD Small Learning
Community, the STEAM shops and program, and the Career Technical Education (CTE) Pathways
programs -- these remain promising, but in their infancy. Growth of the programs, however, has
been steady since their inception. In 2014, our STEAM Shop staff lead was named an Excite
Award recipient from the MIT-Lemelson Inventeams Program. In March, 2016, the STEAM Shop
was profiled by Intel/TBS for their America's Greatest Makers TV series. In June, 2016, the U.S.
Department of Education named the STEAM Shop a CTE Makeover Winner for the school’s
"innovative, replicable, multi-functional, feasible, and sustainable makerspace that can serve as
a model for schools across the country.” The Pali STEAM Shop also serves as a home base for
multiple engineering clubs: Robotics, Rocketry, Animation, Girls Who Code, 3D Printing, SHPE
and Virtual Reality. The Pali Robotics Club competes in the annual, worldwide VEX Robotics
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Competition, designing and building robots that can navigate an obstacle course, pick up
objects, and perform other tasks symbolic of the roles robots play in the workplace, industry,
and space exploration; it is an engineering challenge designed as a game. While competitive in
nature, the challenge does require collaboration among teammates in the design phase and
across teams during events. The PCHS Rocketry Club was formed in December 2014 by a group
of students who wanted to learn about rocketry through the Team America Rocketry Challenge
(TARC), an annual competition that challenges students to design rockets that safely carry an
“egg astronaut.” Both robotics and rocketry require a similar mix of digital tools for 3D design
and traditional tools for building. The school’s Girls Who Code, SHPE, and 3D Printing Clubs were
all founded by students driven to explore new tools and new skills. The STEAM Shop Innovation
Lab also serves as a home base for four classes: the ninth-grade STEAM POD elective, the STEAM
elective (9-12), and Game Design and Robotics. All STEAM Shop classes have access to a wide
variety of tools, from classic hand tools to 3D printers and CNC’s. Over the course of a single
semester, STEAM Pod students are introduced to core innovation concepts through projects
such as 3D Character Design, Games For Change Game Jam, Virtual Reality Storytelling, and
Genius Hour. Additionally, all STEAM Shop students are welcome to attend industry field trips.
PCHS groups have toured RIOT Games, learned welding at Molten Metal Works, experienced
360 at VRLA Expo, and played hundreds of independent games at IndieCade.

PCHS's CTE program, launched in 2015-16, has one fully functioning and three developing
strands:
● Arts, Media, and Entertainment, with sub-strands in Production and Managerial
Arts; Performing Arts; Design, Visual, and Media Arts;
● Business and Finance, with one sub-strand, Business Management;
● Information and Communication Technologies, with one sub-strand, Software
and Systems; and
● Engineering and Architecture, with one strand, Engineering Technology.
PCHS is working to adopt a uniform set of technology standards, such as the frameworks
adopted by Fresno USD and Long Beach USD, aside from the standards for the existing
technology classes inherited from the LAUSD required for graduation. PCHS likely will adopt a
framework in the coming year as part of its new school-wide technology plan.

The new technology plan will likely emphasize Professional Development in three areas:
● the use of educational technology in the classroom by both students and
teachers;
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● the use of student information systems to more efficiently administer formative
assessments, analyze student achievement data, and communicate among
students, parents, and school staff; and
● the training of staff in collaboratively using technology to analyze and
communicate student academic and personal data in order to support all
students, identify individual students or subgroups in need of support, and
effectively allocate resources accordingly.
A critical element of the instructional technology piece of the plan will be to maximize
the use of educational tools in the classroom by decreasing the number of redundancies that
exist so that teachers feel supported in the use of technology for good pedagogy. Teachers now
self-assess, in their annual SMART goals, their Professional Development needs, and part of the
Ed Tech Coordinator’s job will be to sort through those goals to provide sustained one-on-one
Professional Development in instructional technology, tailored to the teacher’s level of
proficiency. Another key component of the plan will be to choose technologies for school-wide
use that have been proven to improve student achievement. To that end, PCHS has purchased
site licenses for Albert.io and Pear Deck. Pear Deck allows instructors to create engaging realtime formative assessments as extensions of their existing visually-based lessons (PowerPoints,
etc.) and to instantaneously see which students understand the material and which need
additional support. Albert.io provides online tutorials for the ACT and SAT as well as for math,
reading, and content areas; all students now have free access to these tutorials, which are
standards-based. The system’s Advanced Placement tutorials even provide interactive support
tailored to the style of that AP test and to student learning needs. Both systems provide
analytics for each student, which can be analyzed by PLC’s to provide common support for
students not yet meeting the standards. Sustained school-wide PD will also be necessary to
restructure the school’s Acceptable Use Policy (AUP), in response to multiple recent incidents of
misuse of social media on campus.

In the area of PD in regard to the use of student information systems, the clear major
caveat to PCHS's progress in the realm of technology during the last six years was the
incompatibility of Infinite Campus and Schoology. Both Ed Tech Coordinator and the staff,
through the WASC PD surveys last spring, agreed on this point. Infinite Campus was billed, when
PCHS researched bids for SIS’s in 2011-12, as a complete system for student data as well as
communication with students and families regarding academics and other school activities and
requirements. IC’s limitations as a communication system, however, led to the school’s opting
for Schoology in 2014 as its primary mode of communicating on a day-to-day basis with students
and parents regarding assignments and course requirements beyond simply grades and
attendance. The use of multiple platforms (Schoology, Infinite Campus, Remind.com, email,
individual Web pages, Google Classroom) for grading, attendance, assignments, reminders,
course requirements, and so on has created redundancies in functionality that, in turn, create
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cognitive roadblocks for staff, students, and parents. Solutions to the problem are under
consideration by the Ed Tech Coordinator, administration, and Technology Committee of the
LTSPC, and include the possibilities of more integration between the current LMS and SIS (e.g., a
back-end Learning Tools Interoperability [LTI] for Schoology and Infinite Campus); Professional
Development in adopting uniform policies for creating assignments and student resources; and
replacing Schoology, Infinite Campus, or both.

In the final area for sustained school-wide Professional Development in technology, PCHS
should focus on re-creating a school-wide data feedback loop of continuous assessment of
learning, analysis of student achievement data, and design of new curriculum, instruction,
support, and assessment based on that data. As mentioned earlier, in part due to the transition
between the old CST regime and the new CAASPP tests and the “data gap” that created, in part
due issues that emerged from the conflicts of 2014-15, PCHS has fallen out of the habit of
annually and systematically examining, drawing conclusions from, and informing instructional
and support system design with student achievement data on a school-wide basis. Renewing
and sustaining this continuous process has emerged as a critical need for the next accreditation
term, and Professional Development for stakeholders to facilitate use of technology to collect,
extract, analyze, and act on this data will be a crucial part of this process. One major reason for
optimism in this area is the recent purchase by PCHS of Schoolzilla, a comprehensive school data
management system that will allow for teacher, PLC, and school-wide use of student
achievement data to inform placement, instructional design, identification of needy subgroups,
and allocation of resources to maximize achievement and support for all students. With
sustained Professional Development, the adoption of Schoolzilla will likely emerge as a crucial
tool for PCHS in filling in the gaps in its data feedback loop.

Areas for Celebration Not Included in the 2012 Action Plan or Visiting Committee
Recommendations: Leadership Stability, Staffing, Student-Centered Developments, Equitable
Access to the Curriculum, Curricular Expansion and Innovation, Transition to Common Core,
Policy Clarification

Several areas of progress emerged during the self-study that were not on the radar in
2012 but that merit mention here, and will help provide a foundation for Action Plan.

Leadership Stability. Following a revolving door of administrators during the 2006-2012
accreditation term, the current Executive Director/ Principal, now in her seventh year at Pali,
and the current team of administrators, all of whom have been at the school for between two
and 13 years, have brought stability to the institution. Three of the current six administrators
were initially teachers, and the teacher-staffed Academic Achievement (AA) team, which does
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much of the work that a district office would do related to teacher coaching, data analysis,
assessment, and Professional Development, has created an atmosphere of home-grown
teamwork between administration and staff. As well, the administrative position that was in the
most flux between 2006 and 2012, the Director of Instruction position, was fully restored in
2016-17 after having been effectively eliminated in 2011. Professional Development of both
individual teachers and PLC’s, curricular and instructional innovation, teacher evaluation,
alignment of common formative and summative assessments, and support for students have all
benefited from having one administrator focusing exclusively on curriculum and instruction.

Staffing. During this term of accreditation, Pali has, through retirements and the hiring of
new faculty and support staff, acquired a particularly vibrant and collegial mix of veteran, midcareer, and early-career staff with an openness to continuous Professional Development and
school improvement. New teacher trainings continue to improve the orientation, support, and
Professional Development of new staff members.

Student-Centered Developments. PCHS's active encouragement of student-centered
initiatives through clubs and co-curricular programs led to the completely student-generated
Student Bill of Rights and Responsibilities in 2015. This foundational document is rare among
public schools in the United States and provides a roadmap for a continuing partnership among
staff, students, and parents to keep improving the school’s diverse Professional Learning
Community.

Equitable Access to the Curriculum. Reacting to the lack of diversity in certain AP and
Honors classes, the Social Science Department in 2015-16 decided to make all College
Preparatory and Honors classes heterogeneous. Students in World History, U.S. History, and
Government/Economics are placed in mixed-level classes and receive differentiated instruction
as well as an explanation of the different requirements and expectations of the Honors version
of the class and the College Prep version. At the eight-week mark, students choose whether they
will enroll in the Honors version or the College Prep version and receive differentiated
assignments on the basis of their choice. Teachers also grade similar assignments on different
scales. The result has been restoration of diversity in these mixed classes and improved student
achievement overall. The English Department rolled out a similar program in English 10 in 201718, with the goal of extending this practice to the 11th and 12th grades in the next two years. In
addition to the main benefit of ensuring equity of educational opportunity, the transition has
provided the ancillary benefit of Professional Development in differentiated instruction and
common formative and summative assessments for the two departments. Other departments
are examining the Social Science and English model to potentially adapt it for their classes and
programs.
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Curricular Expansion and Innovation. PCHS has expanded both its class offerings and the
interdisciplinary programs in which they are embedded, as well as promoted innovative
curricular and instructional models to meet the needs of students.

The Drama and Music programs, in particular, have seen robust growth. The Drama
program has benefited from the addition of three instructors over and the above the single
faculty member responsible for all Drama programs in 2012. Additional hires have included a
dedicated instructor for the ninth-grade Drama POD, two instructors who teach both Drama and
Dance/Choreography, and an instructor for Stagecraft and the allied technical classes that are
now part of the Performing Arts strand of the Production and Managerial Arts sub-strand of the
CTE Arts, Media, and Entertainment Career Pathway. Mainstage productions have increased
from two to four per year, and a “Friday Night Live” comedy and variety showcase has become a
staple of the program. The Music program has expanded to three full-time positions from 2 ½,
and programs such as the Marching Band, Vocal Ensembles, Concert Band, Orchestra, Jazz Band,
and Accapali are at capacity, performing in school-wide and evening concerts and shows with
much greater frequency than six years ago.

The Math Department has revamped the three-semester Algebra A, B, and C classes for
students testing in as significantly below grade-level in math skills, based on the school’s
placement test for incoming ninth-graders. As well, Pali offers more classes of both firstsemester classes in the spring and second-semester classes in the fall for students who have to
repeat the first semester of a class or, as the result of making up a class, are need to take its
second semester in the fall. In addition, PCHS has developed the Advanced Math Skills (AMS)
and Advanced Math Concepts (AMC) courses as a third option for students following Algebra 2,
in addition to the traditional pathways of AP Statistics or Math Analysis. AMS and AMC deepen
the study of the skills and concepts learned in Algebra 2 in functions, algebra, statistics, and
trigonometry and prepare students to advance to Math Analysis.

The Science Department also developed and implemented a new ninth-grade Science
course, UCCI Environmental Engineering, to replace Integrated/Coordinated Science 1. The
course uses chemistry concepts in an environmental engineering context and has students use
chemical and engineering principles to propose, design, build, and test solutions to real-world
problems. The course also embeds the teaching of strategies for reading comprehension, writing
informational text, research, data analysis, mathematical concepts and procedures, logical
communication, group inquiry, and critical and creative thinking throughout the course, making
it a model for interdisciplinary instruction and teaching Common Core anchor college- and
career-readiness standards across the curriculum.
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Likewise, the new STEAM and CTE classes mentioned above, as well as the new
Entrepreneurship Pod, also provide models of the integration of up-to-date technology,
innovative instruction, academic rigor, and anchor college- and career-readiness standards.

Finally, the English and Social Science Departments have written curriculum for and
implemented UC/CSU-approved courses based on student interest or cultural inclusion. English
10 now has an African American Literature section, U.S. History an African American History
section, and English 12 a Chicano Literature section. PCHS also now offers Honors and College
Prep California Literature and Conflict, Combat, and the Canon of War as senior English options.

Transition to Common Core. PCHS undertook serious, significant, and timely Professional
Development in its transition to Common Core standards. Professional Development days and
sessions were used throughout the 2014-15 school year to
● familiarize faculty with Common Core;
● ensure PLC adoption of Common Core standards and their integration into the
curriculum;
● have teachers in all disciplines write and test with students enhanced questions
similar to those that would appear in the CAASPP;
● model and design interdisciplinary and inter-curricular lessons to address anchor
college- and career-readiness standards across the curriculum; and
● design and implement common performance tasks by PLC and SLC.
PCHS also actively participated in and analyzed data from the pilot CAASPP tests offered
in the spring of 2014, and fully implemented the interim block testing beginning in 2016-17.
PCHS's scores on the first administration of the CAASPP in 2015 were so superior to those of
surrounding high schools, both conversion charters and LAUSD schools, that it seems an
inescapable conclusion that Pali’s serious and early preparation for these tests paid off.

Policy Clarification and Workplace Communication. PCHS's administrative team has
during this accreditation term done yeoman work to clarify policies that in the past, in the words
of one former administrator, were “often a matter of oral history.” In 2016-17, PCHS undertook
a major review of its grading policy, which had not been revised since 1988 -- before the
existence of charter schools or state standards. The 2017-18 school year brought codification of
policies on professional boundaries involving staff interaction with students and children in the
workplace.
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Additionally, the communication of policies and the synchronization of calendars for
staff, students, and families through various media have been no small achievements under the
current administration. School events, governance meetings, student activities, and community
events, for example, are more thoroughly scheduled and communicated now than at any other
time in the school’s history as a charter.

Area of Mixed Growth No. 1: Alternative Bell Schedules

Given the narrow mandate of the 2012 Visiting Committee’s recommendation, that PCHS
create a bell schedule that allows for more PLC, Professional Development, and collaborative
time and that maximizes instructional minutes, PCHS has met this goal. Beginning in 2015-16,
the Director of Instruction and PLC Coordinator instituted systematic pull-out PD days for all
PCHS PLC’s and SLC’s. In the WASC PD feedback from spring 2017, the staff overwhelmingly cited
these as a positive development during the accreditation term for their promotion of curricular
alignment, common assessments, and PLC collaboration, as well as for the program’s impact on
the schedule. Moreover, faculty stated that the pull-outs had taken the stress off the every-day
Period 7, which over the years had become not only a period for classes, athletics, tutoring, and
faculty office hours, but also the period during which the vast majority of IEP, 504, SST, PLC, and
SLC meetings took place. As well, the administration, seeing the need for the threading of
college-, career-, cultural-, socioemotional-, and digital awareness to students through a
dedicated block of time, increased the frequency of the school’s Community Days from monthly
in 2016-17 to bimonthly in 2017-18. Community Days are essentially the former Activity Periods,
40-minute blocks that shorten the day’s other classes by roughly 14 minutes apiece, that in the
past were used primarily for Pep Rallies and other school unity activities. The administration and
Campus Unification Director have also used Assembly Schedules and extended lunches to allow
for both large and small groupings of students. The Community Days in 2017-18 have so far
focused on providing forums that allow students to explore and discuss issues such as diversity,
cultural awareness, digital citizenship, and bullying, and this format may pave the way for the
threading of even more college- and career-readiness life skills throughout the program in some
fashion.

PCHS also experimented for a few years with a monthly late-start schedule, beginning at
9 a.m. rather than at 7:50 a.m., with staff PD’s taking place between 7:50 a.m. and 9 a.m., and
students not having to arrive until 9 a.m.. Faculty buy-in was spotty, however, and the school
suffered loss of ADA on those days because some students chose to take these days off.
Accordingly, the late-start schedule was eliminated after the 2012-13 school year.
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Per the Visiting Committee recommendations, the administration also periodically
convened for two years an ad hoc committee of stakeholders to explore bell schedule options.
Despite efforts by the administration, these meetings did not produce any consensus on how
changes in the bell schedule might meet the goal set by the Visiting Committee, to increase PD
and collaborative time and maximize instructional minutes, or how they might meet the broader
goal of meeting student academic and personal needs.

In 2014-15, the Academic Achievement and Innovation subcommittee of the LTSP was
tasked with exploring bell schedule options, and talks were convivial and productive, with
stakeholders sharing bell schedules from other schools and discussing their possible utilization at
Pali. The talks became more contentious, however, when the administration favored a particular
bell schedule with an Advisory that would have prioritized the career- and college-readiness
needs of students and placed this bell schedule into ongoing contract negotiations. This
triggered a spirited debate among stakeholders that ultimately resulted in no change to the
schedule and an aversion in the school community to discussing the issue. Faculty comments
from the spring WASC PD’s revealed a continuing divide on exploring new bell schedules, with
respondents saying two-to-one that the current bell schedule should not be changed.

Part of the community’s impasse on the schedule can be attributed to the second major
omission in the 2012 Action Plan, the lack of a strong link between developing a program of
systemic academic and personal support for students and possible alterations in the bell
schedule; a weak link that refers to possible bell schedule adjustments is buried in the Action
Plan. As a result, development and design of support systems proceeded within the confines of
the current bell schedule, without stakeholder consideration of the possibility of harnessing
systemic support programs to a bell schedule that would best support them. Also as a result,
stakeholders who opposed changes to the bell schedule during the 2014-15 school year claimed
overreach by the administration, since the Visiting Committee’s report only recommended bell
schedule changes for the narrow reasons of increasing PD and common planning time.

Going forward, given the critical needs in creating systemic academic and personal
support for students that have emerged from student achievement data and given that time is a
resource just as are space, money, and institutional and educator capacity, it will be crucial for
PCHS stakeholders to consider the resource of time -- in other words, bell schedules -- in
creating the most effective system of support for all students.
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Area of Mixed Growth No. 2: Systemic Plan for Academic and Personal Intervention and
Support for All Students

As is clear from the section above on existing support systems, PCHS has consistently
committed resources to support students academically and personally through a variety of
initiatives, including:
● shifts toward a more culturally responsive and engaging curriculum;
● embedding in the curriculum recognition of diversity as one of the school’s
foundational assets;
● continuous improvement of instructional strategies to meet the learning needs of
different students;
● continuous strengthening of support programs, both curricular and co-curricular,
for at-risk subgroups, including students with disabilities, English Learners, and
socioeconomically disadvantaged students;
● providing support classes, coupled with counseling and academic intervention;
● expanding staff to meet students’ health and socioemotional needs;
● expanding staff to address students’ college application and career awareness
needs;
● creating and sustaining alternative academic programs, such as Pali Academy,
Virtual Academy, and the Pali Online Program (POP);
● providing pre-intervention programs based on placement test and grade data;
● providing pre-intervention programs in the ninth grade, such as Dolphin
Leadership Academy for at-risk students and the ninth-grade pods for all
students, to support diverse learners and personalize instruction;
● maintaining an Intervention Coordinator and an Intervention Counselor who
conduct SST meetings for at-risk students and place students in existing support
programs; and
● monitoring by the Attendance Office of excessive absences and notification of
students and parents.
External student achievement data in the charts below, however, show that while PCHS
remains a high-achieving school in the aggregate, significant and persistent gaps exist in student
achievement between predominantly local white and Asian students and predominantly
traveling African American and Latino students. Effectively, increases in white and Asian student
scores are the primary driver behind the improvement in school-wide results, while scores for
students with disabilities, socioeconomically disadvantaged students, African American students,
Latino students, and students whose parents have less than a college education lag behind.
Additionally, because most of the African American and Latino students travel some distance to
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PCHS, with round-trip commute times of up to 3½ hours, many of them must leave campus on
the 2:15 p.m. buses following the block periods in order to return home at a reasonable hour. As
a result, many of these students are not able to access the supports provided during Period 7,
such as the school’s tutoring program in the Study Center and Math Lab.
Data show that many students from underrepresented groups are, for a variety of
reasons, not able to access academic support programs at Pali, and that Pali will have to increase
its capacity to support these students in order to close its educational opportunity gap. The
support program, formerly known as the “Pyramid of Intervention,” offers plentiful options at
the pre-intervention end of the spectrum (summer bridge, ninth-grade Literacy, ninth-grade
Study Skills, the ninth-grade interdisciplinary pods) and at the most intensive end (Study Skills
for students with three or more Fails, Pali Academy for students more than one semester behind
in credits, summer credit recovery), but insufficient mandatory, real-time support in the middle,
as opposed to voluntary or after-the-fact support. For example, 700 students in the summer of
2017 attempted credit recovery for a Fail or D in a class. During the fall 2017 semester, 769
students received a D or a Fail in at least one class; of those students, 46 (5.99 percent)
identified as Asian; 179 (23.31 percent) identified as African American, 242 (31.51 percent)
identified as Latino, and 297 (38.67 percent) identified as white. Study Skills classes in the fall
semester accounted for roughly 100 students at the extreme end of the spectrum, with three or
more Fails. The Study Center served 332 students in voluntary after-school tutoring fall
semester, 29 percent of whom were African American or Latino, or roughly 100 students. Other
students are served in dedicated support programs such as Special Education; numbers of
students served by lunchtime Math tutoring and the Math Lab Period 7 and after school are
unknown at this time. Nevertheless, this leaves a gap of roughly 220 students from
underrepresented groups who are not accessing available support programs. Although as of
2017 Study Skills classes have been scheduled in all block periods, these classes serve as triage in
that they are dedicated to students with three or more fails, and some of these students are
awaiting an assessment and/or receiving socioemotional support.

Voluntary, not mandatory, subject-specific tutoring is available in the Study Center for
the most part at lunch, Period 7, and after school, a scheduled that severely limits traveling
students’ capacity to access real-time help. Given that the multitude of support programs Pali
offers and the persistence of the achievement gap, perhaps one way to close the gap would be
to offer more ways to access support during the school day and to create a protocol and a bell
schedule that accommodates mandatory student participation in accessing levels of
recommended support. So as not to pull students out of core academic classes, this would also
likely require some modifications to the bell schedule. Possible scheduling remedies include, but
are not limited to, establishing an Advisory period; a schedule under which students have at
least one free period during which they could either voluntarily receive tutoring or enrichment
or participate in a mandated support class based on their grades or previous determination of
academic or socioemotional need; a regular late-start day during which some teachers
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participate in PD while others offer academic help; or a schedule linked to a system of gradelevel teams that monitors students whose grades or attendance are of concern and is able to
place them in real time in support classes; or some combination thereof.
Another emerging need in the systemic support system is equitably providing all students
with college, career, cultural, socioemotional, and self-awareness; digital citizenship skills;
conflict resolution skills; study skills including group inquiry; fluency in literacy, digital
technology, and current events; and training to promote empathic relationships and prevent
bullying, sexual harassment and assault. Although efforts are underway to promote college
awareness, for example, among Latino students through Fuerza Unida or sexual harassment
training through individual ninth-grade English classes, these efforts have not been systemic. All
students do not receive the same information about college, careers, diversity, and so forth
through any dedicated or block of time, aside from orientation days and meeting regularly with
their counselors. In retrospect, perhaps one mistake made by PCHS in 2006 was to eliminate the
Life Skills class that dated back to LAUSD. Although its curriculum was outmoded, the value to
the school program of equitably providing students with up-to-date life skills was not. In the
short- and medium-term, PCHS will continue to thread these elements to the fullest extent
possible through Community Days, the ninth-grade pods, and technology classes, and, of course,
to infuse all classes with anchor college- and career-readiness standards. In the long-term,
however, some modification of the schedule will need to be considered in order to fully meet
the needs of all students. Possible modifications include, but are not limited to, establishing a
schedule that could accommodate some kind of Freshman Seminar; threading acquisition of
these skills through some type of Advisory; continuing to thread these skills through Community
Days of various lengths and group sizes; or some combination thereof.

In-class instructional supports will also need to be strengthened in order to build capacity
to support all students. External CAASPP results above and below show weaknesses in reading
and listening skills especially among underrepresented groups, but also among all students. One
way to look, for example, at school-wide CAASPP reading scores in 2017 is that 86 percent of
PCHS juniors were exceeding, meeting, or close to meeting grade-level standards; another way
to look at them, however, is that 50 percent of juniors are reading below grade level.
Weaknesses also appear school-wide in the Math subcategories of Problem-Solving and
Modeling and Data Analysis and Communicating and Reasoning. Given the success of the schoolwide Professional Development in engagement strategies in 2012-13, PCHS could benefit from
further school-wide PD in research-based close reading strategies, differentiated instructional
strategies, and interdisciplinary instruction designed to integrate the learning of college- and
career-readiness standards across the curriculum. These in-class strategies would likely be the
most effective way to arm students with the critical thinking, communication, and technological
skills they need to succeed in high school and beyond.
Finally, one major loss in systemic support was the elimination in 2012 of the
Advancement via Individual Determination (AVID) program, which had been at Pali since the
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early 2000’s. At the time, before the passage of Proposition 30 in November, 2012, PCHS was
facing potentially draconian budget cuts, and AVID, which required approximately seven
sections of teachers outside their content areas, went on the chopping block. Although it served
only 120 students at any given time at Pali, roughly 30 per grade level, AVID was designed to
serve students of high ability or promise from socioeconomically disadvantaged, first-collegegoing-generation, or otherwise at-risk groups, and the program continued over the years to win
accreditation from LACOE and to maintain a 98 percent four-year-college attendance rate for
outgoing seniors--well above PCHS's current rates of a-g completion among African Americans
and Latinos. In addition to teaching the students higher-level critical and creative-thinking,
organizational, writing, research, group inquiry, and self-efficacy skills, the program also had an
affective “family” aspect, reinforced by multiple siblings enrolling in the program over the years
and by alumni returning as the college-level tutors for the program. The program essentially
addressed the Common Core college- and career-readiness standards before they officially
existed, specifically for high-ability students from the at-risk backgrounds we have focused on in
this document. Although it would be difficult to recreate an AVID program from scratch, the
possibility of reviving AVID has emerged multiple times from discussions among different groups
during this WASC process, and at least incorporating AVID strategies and values will likely be a
part of any systemic intervention program Pali adopts.

Area of Mixed Growth No. 3: Creating a Supportive Campus Climate and Culture

Concern about - and the desire to address - creating a more supportive campus climate
and culture emerged from at least three different sources during the accreditation period. A
series of incidents involving students engaging in racist or homophobic viral videos, graffiti, and
cyberbullying led to concern among PCHS students about how they treat each other. At the
same time, student concerns emerged about teacher attitudes, language, and actions that might
be construed as biased or offensive. Finally, the contentious 2014-15 school year, during which
the staff wrestled with issues related to changing the bell schedule and negotiating the labor
contract, revealed staff-to-staff rifts that required healing. Despite the difficulty of each of these
episodes, PCHS emerged as a more reflective, supportive environment with strong institutional
supports to help preserve a professional, compassionate learning environment and school
culture.

The three major student-incited incidents occurred in successive school years between
2014 and 2016, and variously involved a racist video, racist and homophobic graffiti, and bullying
via social media. Each incident prompted campus-wide talks and teach-ins, as well as unity
rallies. In 2015-16, the administration administered the “Taking the Human Rights Temperature
at Your School” survey to 2,600 students. The survey asked questions about the school’s
academics, discipline, security, and environment. To the credit of PCHS students, a diverse group
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of members of the school’s human rights-based clubs collated the results of the survey and
requested further training in promoting a more tolerant, inclusive campus climate and culture.
This training ultimately led to the drafting by students of Pali’s Student Bill of Rights and
Responsibilities, the first in the country to be based on the United Nations Universal Declaration
of Human Rights and a work in progress that reflects a commitment to the equal opportunity,
respect, and rights and responsibilities of all students at PCHS. The establishment of the SBRR in
turn led to the administration’s providing student- and professional-led PD for all staff on
incorporating human rights and Pali’s own SBRR into the curriculum. The SBRR also became the
basis for creating the position in the fall of 2017 of Campus Unification Director, an
administrator responsible for threading supports for a positive, inclusive campus climate and
culture through both Professional Development and campus Community Days. The Unification
Director also conceived of the alliance of groups promoting diversity and inclusiveness known as
the Justice League, including Latino Student Union, Black Student Union, Asian Student Union,
the Gender Sexuality Alliance, and He or She. Since the 2014-15 school year, student responses
on the annual Columbia Survey regarding campus climate, safety, and sense of well-being have
shown a continuous upward trend. The administration also launched a concerted campaign to
continuously improve campus culture. Resources have been allocated, for example, to
● the Village Nation to take students on tours of Historically Black Colleges;
● Fuerza Unida, to introduce PIQE parents and students to the college-awareness
and application modules in the Naviance system;
● a Health and Wellness Committee, which seeks to gather data and make
recommendations about campus health and wellness concerns such as healthy
cafeteria food and school bus emissions;
● establishment of a ninth-grade Entrepreneurship Pod, which works to incorporate
math and financial literacy skills into the curriculum for students beginning Pali in
Algebra 1;
● bring in attorneys for evening presentations about recent developments in the
DACA program;
● summer human rights PD’s;
● diversity training; and
● mindfulness training.
Student concerns about potential bias in staff language, actions, and attitudes have also
led to a number of initiatives to value and consider student concerns. This year the Unification
Director unveiled a refined version of a process that allows students to voice concerns about
teachers or classroom activities and receive responses from staff in a positive process.

Finally, the contentious 2014-15 school year led to the administrations and the union’s
jointly recommending that the school retain a firm of educational consultants with expertise in
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the climate and culture of school organizations. The firm’s representatives met with more than
80 staff members beginning in the fall of 2015, and continued to meet with staff in October 2016
and February 2017. Their initial report, “Organizational Climate Assessment,” issued in October,
2015, included recommendations to the school in three major areas: communication, decisionmaking, and accountability. The report’s major recommendations were as follows:
1. Decision-making at PCHS “must be defined by a process that loops the decision
and information back to all the stakeholders so there is an understanding of the
reasoning behind the decision.”
2. The practice of using email as the major means of communicating issues and
problems must cease.
3. In-service training for administrators in decision-making, framing the message,
conflict resolution, and team-building is vital.
4. Charter tenets, policies, and procedures should be regularly reviewed and
updated “so that all stakeholders understand and recommit to the philosophy
and goals of the Charter and the role that each one plays for it to be successful.”
5. All stakeholders in the Charter must be held accountable for behavior that does
not promote and support the goals and interests of the Charter.
6. Develop a two-year action plan that addresses the goals of improving
communication, decision-making, and accountability.
7. Conduct two surveys per year assessing organizational climate and the
accomplishment of the recommendations provided.
These recommendations have been translated into protocols that have been
institutionalized over the last two years. Annual staff survey data also shows an increase in staff
satisfaction with the school’s climate and culture. In short, staff, student, and parent surveys
indicate that the climate and culture at PCHS, while always able to be improved, is perceived, as
a result of the reflection and action taken in the wake of that year, to be more welcoming,
supportive, fair, and effective than it was three years ago.

Finally, going forward, Pali may want to examine the way it manages time as a resource
in order to continuously make the learning environment more effective and less stressful. While
surveys have been clear on the sense of progress in climate and culture, other sources, from the
counselors to the nurses to the Virtual Academy coordinators to the WASC leadership team to
students themselves, have noted the increase in anxiety and stress on campus in recent years.
PCHS administration, staff, and student leadership have even tried to alleviate the stress with a
weekly “Pali Pause” during announcements and lunchtime and after-school mindfulness clubs
and workshops. An article in the school newspaper, the Tideline, in the fall of 2017 detailed the
pressure students feel to take AP classes regardless of their interest in them in order to make
their transcripts more desirable to colleges, and the anxiety this pressure produces. Traveling
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students routinely awaken at 5 a.m. to be on a school bus by 6 a.m. in order to arrive at Pali by
7:30 a.m. Moreover, if they are involved in after-school sports or activities, students often return
home close to 8 p.m., where they face homework and struggle to spend time with family and to
get enough sleep. Administrators and teachers wearing multiple hats are often stretched to the
breaking point. PCHS stakeholders will need to collaboratively and strategically plan how to
manage and allocate time as a resource, based on real-time data and information, to promote
learning; equity; academic, personal and professional growth; and physical, emotional, and
social health and well-being.

Area for Growth No. 1: Growth in Academic Achievement across All Subgroups

2015-2017 PCHS Disaggregated CAASPP Data

PCHS VS. STATE OF CALIFORNIA, LOS ANGELES COUNTY, LAUSD, AND NEIGHBORING AND
COMPARABLE SCHOOLS, CAASPP SCORES, GRADE 11, 2016: Percentage of students meeting
ELA and Math Standards.
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Neighboring and comparable populations and schools: State of California, Los Angeles County,
LAUSD, Granada Hills Charter High School former LAUSD conversion charter), El Camino
Charter High School (former LAUSD), Birmingham Charter High School (former LAUSD), Santa
Monica High School, New West Charter High School, Culver City High School, Beverly Hills High
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School, University High School (LAUSD), Venice High School (LAUSD), Hamilton High School
(LAUSD), Los Angeles Center for Enriched Studies (LAUSD Magnet).

PCHS VS. STATE OF CALIFORNIA, LOS ANGELES COUNTY, LAUSD, AND NEIGHBORING AND
COMPARABLE SCHOOLS, CAASPP SCORES, GRADE 11, 2015: Percentage of students meeting
ELA and Math Standards.
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PCHS, GRADE 11, DISAGGREGATED CAASPP SCORES, ELA, 2016: Percentage exceeding,
meeting, nearly meeting, and not meeting standards.
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PCHS, GRADE 11, DISAGGREGATED CAASPP SCORES, Math, 2016: Percentage exceeding,
meeting, nearly meeting, and not meeting standards.
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Disaggregated external student achievement data from 2015-2017 CAASPP scores, as
shown in the link and tables above, reveal several dynamics at PCHS. Through the lens of purely
school-wide results, PCHS remains a high-achieving school with gradual improvement in schoolwide learning outcomes. A look at the disaggregated scores, however, shows persistent gaps
between, on the one hand, white and Asian students, predominantly from PCHS's former LAUSD
sending area in the affluent, highly educated community of Pacific Palisades and the also
affluent, on average, greater Westside of Los Angeles, and, on the other, African American and
Latino students, most of whom travel a significant distance to Pali from areas east of La Cienega
Boulevard with significantly lower median income and parental education levels. Significant and
persistent gaps also exist between students without disabilities and students with disabilities;
students re-designated as fluent English proficient and students initially proficient in English;
non-socioeconomically disadvantaged students and socioeconomically disadvantaged students;
and students whose parents received less than a college education and students whose parents
received a college education or higher. With respect to CAASPP sub-strands, particular focus will
need to be paid to reading; listening; problem-solving, modeling, and data analysis; and
communicating and reasoning, not only among at-risk subgroups but school-wide. Scores in
these areas indicate a strong need to build capacity in close reading strategies, differentiated
instruction to reach all learners, and interdisciplinary instruction to reinforce skills across the
curriculum. The scores also point to the need for developing a stronger real-time loop of
instruction, analysis of formative and summative student achievement data, and utilization of
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that data to differentiate instruction, provide support or enrichment, reallocate resources, and
redesign instruction and support systems as needed.

CAASPP scores also show strength across the board in writing and research/inquiry. One
hypothesis for this strength would be to draw a correlation between the strength of these
scores, even among at-risk subgroups, and both the school’s emphasis on writing and its rapid
development of formative and summative writing assessments in the English and Social Science
Departments. Evidence from the work and notebooks of these departments and PLC's shows the
focus the development of the assessments has brought to instructional strategies in writing and
inquiry using a variety of primary source materials. The success in these areas by these
departments should serve as an example to other PLC's as they design curriculum and
instruction to incorporate the skills on which PCHS needs to focus to produce more consistent
growth.

Historically, and through the 2012-13 school year, the last year of the CST, PCHS as a
school was consistently able to identify areas for growth among different subgroups and to
target instruction to improve student achievement, resulting in consistent and robust growth in
achievement in all subgroups. The 2012-13 focus on engagement strategies and CAHSEE prep,
deriving from deficits in the school’s scores among English learners and Latinos, was a casebook
study of focusing on the needs of a particular subgroup, addressing them, and seeing a
significant bump in student achievement. PCHS's capacity to act quickly on external student
achievement data was somewhat compromised, however, during the transition to the CAASPP,
since no scores were available in 2014 and, beginning in 2015, only scores for juniors became
available, making it difficult to track cohorts as the school had done in the past. Additionally, for
much of this accreditation process, only 2016 CAASPP scores were available because the CDE
had removed 2015 CAASPP data from its Web site until October, 2017, and the 2017 scores did
not post until the same month, making it difficult to see trend lines until late in the process.
Nevertheless, the data in the large table provided in the link above clearly shows the need to
support at-risk students with targeted, research-based instruction and intervention and
pathways that provide a bridge for them to college- and career-readiness.

Attention must also be paid to students who are more heavily at risk -- for example,
African American and Latino students who also have a disability, are socioeconomically
disadvantaged, are long-term English Learners, or come from families with lower parental
education levels. As the table below indicates, African American and Latino students at PCHS
have made progress in meeting a-g requirements, given that percentages of these students
meeting a-g prior to this accreditation term were in the 20s.
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PERCENTAGE OF PCHS, LAUSD, LOS ANGELES COUNTY AND CALIFORNIA HIGH SCHOOL
GRADUATES MEETING UC/CSU A-G REQUIREMENTS, BY ETHNICITY, 2012-2016
Asian

Hispanic/Lati
no

African
American

White

Total

2015-16, PCHS

78%

38.7

46.6

65.9

58.3

LAUSD

77.3

53.5

47.3

58.1

54.9

L.A. County

74.6

44.5

38.7

57.5

49.6

California

72.5

37.2

34.4

51.7

45.4

2014-15, PCHS

91.8

45.8

36.5

74.1

63.2

LAUSD

71.3

49.8

46.4

57.9

51.7

L.A. County

71.8

40.9

37.0

55.4

46.6

California

71.8

34.6

32.7

49.7

43.4

2013-14, PCHS

75.0

44.2

32.9

78.5

63.6

LAUSD

68.6

44.2

41.2

54.2

46.1

L.A. County

71.1

35.9

35.2

50.8

42.4

California

70.9

32.4

31.2

48.7

41.9

2012-13, PCHS

85.7

44.8

39.2

76.5

63.3

LAUSD

63.2

33.3

34.8

50.5

36.9

L.A. County

66.7

31.2

33.3

51.8

39.2

California

67.7

29.1

29.2

47.1

39.4
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The data suggests, however, that these groups are bifurcated at Pali -- that African
American and Latino students with fewer risk factors are able to meet the higher standard of
fulfilling the UC/CSU “a-g” requirements while the students with higher risk factors severely lag
behind. Once again, the data confirms the need to focus on building capacity in instruction,
support, and college- and career-readiness pathways for all students.

Finally, a spot check of CAASPP data from comparable and neighboring high schools, both
conversion charter and traditional LAUSD schools, indicates that where once at-risk PCHS
students achieved at significantly higher levels than their counterparts at these schools, that is
no longer uniformly the case. Data analysis of CST results conducted during the charter renewal
of 2009 clearly indicated that African American, Latino, and socioeconomically disadvantaged
students at PCHS were achieving at dramatically higher levels than the same groups at five
neighboring traditional LAUSD high schools and the school’s then only former-LAUSD conversion
charter colleague. Based on 2016 CAASPP results, however, PCHS, for example, enjoys an
advantage over LAUSD overall in English Language Arts among students with disabilities and
students re-designated as fluent English proficient, but does less well than LAUSD among
students whose parents have the lowest levels of education. PCHS's closest neighboring high
school performs significantly better in ELA among African Americans and economically
disadvantaged students; math scores among these groups are roughly at parity. At PCHS's once
only companion conversion charter from the LAUSD, its companion school has significantly
closed the gap in both ELA and math between students whose parents have low education levels
and students whose parents have higher levels; at PCHS, the gap remains significant. As a result,
PCHS will need to further examine its practices, its changing demographics, and perhaps the
practices of some other schools, in order to close its educational opportunity gap.

Area for Growth No. 2: Meeting the Financial Transportation Needs, to the Extent That it is
Fiscally Prudent, of Students Who Qualify for Free and Reduced Lunches

Since the phase-out of the District Magnet, beginning in 2010 and culminating in 2013,
and the loss of transportation funding for integration purposes, PCHS has steadily lost African
American and Latino students from the greater Los Angeles area and gained white and Asian
students, primarily from the greater Westside, as shown in the chart below:
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PCHS WHITE/ASIAN TO AFRICAN AMERICAN/LATINO RATIOS, 2003-2017

WHITE/ASIAN STUDENTS,
PERCENTAGE OF TOTAL

AFRICAN AMERICAN/LATINO
STUDENTS, PERCENTAGE OF
TOTAL

2016-17

62.6%

35.2%

2015-16

60.9

36.4

2014-15

59.3

38

2013-14 (First year w/no
LAUSD transportation
funding)

58.8

38.5

2012-13 (Magnet, grade 12
only)

57

39.5

2011-12 (Magnet, grades 11-12)

56

42

2010-11 (Magnet, grades 10-12)

54.6

43.3

2009-10 (Last year of Magnet,
grades 9-12 + full LAUSD
transportation funding)

54.8

42.7

2008-09

55

42.5

2007-08

55.9

41.4

2006-07

55.2

42.4

2005-06

51.2

46.9

2004-05

50

47.9

2003-04

50.3

47.9
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At the Charter’s inception, white and Asian students and African American and Latino
students were roughly at parity; by 2017-18, however, the balance has tipped to a 2-to-1 ratio.
Since diversity remains a foundational aspect of the Charter, and since even as an independent
charter PCHS remains under the Crawford consent decree of 1981 to desegregate the LAUSD, it
remains in PCHS's interest to recruit and retain a diverse student body. PCHS administration has
done intensive recruiting at both charter schools and in areas of Los Angeles that continue to
send significant numbers of African American and Latino students to Pali. As well, PCHS in 201718 is spending approximately $700,000 from its general fund in transportation scholarships for
students eligible for free and reduced lunches to offset their families’ transportation costs. The
school estimates that to fully fund students eligible for free and reduced lunches, it would cost
over $1 million. The trend suggests that pursuing available funding to subsidize transportation to
PCHS to families who can least afford it, and providing alternative transportation options may be
necessary to stanch the current demographic trends.

As well, given the educational opportunity gap that exists between local students and
these traveling students and the burdens of lengthy commutes for these students to and from
Pali, alleviating the impact on learning by providing more academic and personal support
systems during the school day remains a priority. PCHS faculty identified transportation-related
issues as one of its critical needs impacting student achievement in a survey in August, 2017.

Area for Growth No. 3: Developing a Continuous Loop of Instruction, Assessment, Data
Analysis, Instructional Design, and Implementation

In part as the result of the transition from the CST to the CAASPP, PCHS broke from its
traditional habit of examining external student achievement data on a school-wide basis in 2014.
With PCHS's adoption of the comprehensive data system of Schoolzilla, however, and the ability
to see trend lines after three years of the CAASPP, PCHS is poised to begin integrating the
analysis of both external and internal school-wide data into a continuous loop of instruction,
assessment, data analysis, instructional design and implementation, as well as identification of
subgroups in need and priorities for resource allocation. A clear need for the next accreditation
term will be to implement systems at the course, PLC, departmental, and school-wide level,
particularly through the LTSPC and the LCAP that facilitate reflection and action on student
achievement data.
2017-18 Preliminary Draft WASC Action Plan
By the end of the summer of 2017, an analysis by the Leadership Team of stakeholder
reflection on and evaluation of progress on these school-wide goals found these critical needs
emerging in order to equitably provide educational opportunities to all students through
achieving the goals below:
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1. Continuously narrow the achievement gap between white and Asian students and
African American and Latino students.
2. Continuously diversity and personalize PCHS staff Professional Development.
3. Develop a system of centralized, expedient external and internal data collection, analysis,
and communication.
4. Develop and implement a revised school-wide Technology Plan that provides equitable
access to educational technology resources in order to increase student achievement.
5. Pursue available funding to subsidize transportation for PCHS families who can least
afford it, and to provide alternative transportation options in order to sustain PCHS's
diversity.
6. Develop and maintain a positive and equitable school climate and culture.
7. Expand and continuously improve PCHS's systemic student support.

CHAPTER II: STUDENT/COMMUNITY PROFILE
DATA AND FINDINGS
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`A. Background and Description of Palisades Charter High School Community
In 2003, Palisades Charter High School (PCHS) was the fifth charter school in Los Angeles
Unified School District to go independent. PCHS serves approximately 3000 students in grades
nine through twelve. The student population is diverse, representing more than nine ethnic
groups and more than 36 languages and dialects.
Since its founding in September of 1961, the school has grown from a local district
comprehensive high school that was built on a former horse ranch, to a comprehensive,
independent charter school with more than four educational programs, involving 300
employees. Today, Palisades Charter High School maintains long-standing traditions of
community activism, school involvement, and educational excellence. Its mission is to create
global citizenship taught through diverse perspectives. Students who come to Palisades Charter
High School are attracted by its reputation for excellence in both its academic and activity
programs. In 2016, the state Department of Education selected Palisades Charter High School as
a California Gold Ribbon School, distinguished by its exceptional academic programs; PCHS was
one of 180 schools that were honored by the California Department of Education. PCHS was
designated by Newsweek, World Report, and niche.com as a top ranking school in California and
the nation.
Palisades Charter High School (PCHS) has provided children from far-reaching areas of
Los Angeles with access to a high-quality educational program that focuses on skills needed for
college and career readiness. PCHS is the home school to students residing in the communities
of Pacific Palisades, Topanga, and Brentwood; however, approximately 68% at the school live
outside the traditional attendance boundaries. In 2016-17, PCHS served 2,893 students. Of these
students, 1976 come from more than 113 ZIP codes, making this student body population one of
the most ethnically diverse (Mexican, Central American, African American, Chinese, Korean,
Persian, Filipino, Russian, Pacific Islander, Arab, and Brazilian) and geographically diverse (West
Los Angeles, Mid City, Baldwin Hills, Palms/Mar Vista, Koreatown, Inglewood) in Los Angeles.
Some students come from distant areas such as Long Beach, Downey, Granada Hills, Carson City,
and Highland Park. Applications for transportation scholarships and subsidies are made available
to students from low-income households. Many of our traveling students commit to making
daily one- to three-hour commutes to and from the campus in order to take advantage of the
school’s highly regarded academic, athletic, and arts programs. Over the past several years,
PCHS has seen a trend of increasing numbers of local-resident student applicants. The students
report that they are happy with their experience at PCHS (77%) and feel safe at the school (96%)
according to the 2015-16 PCHS Columbia University School Survey. Their satisfaction is reflected
in the school’s academic achievement.
Palisades Charter has demonstrated consistent growth in its student-centered programs,
student support services and academic achievement. PCHS is consistently ranked among the
best high school in the nation, according to polls published by both U.S. News and World Report
and Newsweek Magazine.
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Map of Representative Zip Codes:

1.

b. Family and Community Trends

Palisades Charter High has recently experienced a decrease in overall diversity, as well as
a decrease in geographical diversity among our African American and Latino students. There are
several factors that have influenced this change.
1.
There has been an overall increase in the number of affluent white
students attending PCHS. Reasons for this increase include the following:
a.
an increase in attendance from PCHS’s home areas. This leads to
fewer spots available through the school’s admission’s lottery.
b.
Demographics shifts in the greater Los Angeles county that show a
significant decrease in the Black or African American population (from 9.78% to
8% since 2000)
Prior to 2010, LAUSD funded transportation to PCHS for the purposes of
desegregation through a math and science magnet program. Between 2010 and 2013,
this magnet funding was phased out, resulting in fewer students from some of the
original 12 LAUSD-designated sending areas.
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2.
LAUSD-set transportation patterns to Paul Revere Middle School, PCHS’s
primary feeder, from certain middle school areas, are now more limited than the original
12 sending areas.
3.
There has been an increase in the number of charter and non-charter
high-school options in many areas of Los Angeles. This has led to drops in attendance
from those areas to which PCHS might be too distant and inconvenient.
4.
There has been a drop in attendance from areas that lack convenient
freeway access.
5.
There has been a significant rise (4%) in students who are enrolled in the
Free and Reduced lunch program.
The overall percentage of African American and Latino students at PCHS has declined
from 47 percent in 2004, to 35 percent in 2017. In addition, African American and Latino
students that do attend PCHS fit a much more limited geographical and demographic profile,
predominantly from an L-shaped area that hugs the 110 and 10 freeways. Students from
outlying ZIP codes that pepper the Los Angeles region, from San Pedro to the North Valley on
the north-south axis, and as far east as Hacienda Heights on the east-west, are now much fewer
and more far between at PCHS compared with 2013. Concurrently, the number of students from
the Westside ZIP codes of 90292, 90290, 90049, 90025, 90024, 90066, 90064, 90291, 90293,
90034, 90035, 90067, 90077, 90048, 90069, 90210-90213, 90401-90405, and 90045 has
increased, and constitutes nearly 70 percent of the student population in 2017.

1.

c. State and Federal Program Mandates

PCHS is under the 2015 mandate of the Every Student Succeeds Act, which was a
bipartisan measure reauthorizing the 50-year-old Elementary and Secondary Education Act
(ESEA). PCHS follows the nation’s national education law while upholding its longstanding
commitment to equal opportunity for all students. As an independent charter school, PCHS is
exempt from some provisions of the California Education Code; however, PCHS still adheres to
English Language Learner Mandates, Title IX, and Individuals with Disabilities Education Act,
Section 504 of the Rehabilitation Act, the Crawford Court Order, its Local Control Accountability
Plan and the Williams Act. With 34% of our currently enrolled qualified for Free and Reduced
Lunch, PCHS is only receiving Title 1-as a Basic aid school. However, it is important to note that
PCHS has seen a 4% increase in Free and Reduced Lunch program in the last three years.
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1.

d. Parent and Community Organizations

As part of the PCHS mission to develop community contributors, the school engages with
a plethora of parent and community groups that work with the school in a variety of ways.

American Legion

Throughout its 75-year history, Post 283 has
continually participated in community
improvement projects, youth programs and a
strong veteran service program. In all these
activities, Auxiliary Unit 283, to whom we are
greatly and deeply grateful, has supported
PCHS through donations and service projects.

Angels at Risk

Angels at Risk provides support for PCHS
teens and their families confronted with
problems regarding drug and/or alcohol
abuse. This organization supports early
education, prevention, intervention, and
treatment options.

Booster Club

The Booster Club raises approximately
$538,000 a year through various fundraisers
and supports both academic and
extracurricular programming with funding.

Chamber of Commerce

The chamber actively promotes a successful
business atmosphere in Pacific Palisades. It is
the result of dedicated businesses and
residents working together. If there are
problems affecting the business environment
and the community, the Chamber and the
City work together to solve these problems?
The PCHS CBO is an active member, past
president, and honoree of the chamber.
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English Learner Advisory Council

Parents who serve on this council contribute
to decisions in setting priority student
initiatives in the school’s LCAP plan. The
parents make decisions about allocating
resources to serve the English Language
Learner population.

Optimist International

Optimist International is a worldwide
volunteer organization made up of more than
2,500 local Clubs whose Members work each
day to make the future brighter by bringing
out the best in children, in their communities,
and in themselves.

Palisades Charter Schools Foundation

The Palisades Charter Schools Foundation
(PCSF) is a non-profit organization comprised
of members of the Palisades community.
Foundation members volunteer their time to
represent and support the seven schools in
the Palisades Charter Complex.

Pali Cares

Because Palisades High School is a diverse
and extraordinary community where every
member supports every family in our Pali
High community, Pali Cares is an anonymous
support program discreetly assisting students
and their families who are in need.

Pacific Palisades Lions Club

This community organization empowers
volunteers to serve their communities, meet
humanitarian needs, encourage peace, and
promote international understanding.

Pali Parent Special Education Committee
(PPSEC)

This parent group meets quarterly to offer
parent education, networking and
information about Pali’s programs.
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Palisades-Malibu YMCA

The YMCA has permits to utilize PCHS
facilities to assist in the running and hosting
of their programs. The YMCA develops and
coordinates the school’s community service
program. They also give PCHS students the
opportunity to participate in Youth in
Government.

Pali Education Fund

Through the Pali Fund, the organization
fulfills the most acute and impactful strategic
needs as identified by the Executive Director/
Principal, the administrative team and the
Board of Trustees, relying on the school’s
long term strategic plan.

Parent Teacher Students Association

The PTSA raises money through a
membership drive and uses the funds to hold
parent and staff meetings on campus. PTSA
has hosted various staff meetings and
appreciation events. The PTSA organizes the
Reflections Contest which awards student
talent in both writing and the arts.

Quarterback Club

In this parent organization, the football
players’ parents play an important role in
supporting this athletic program. All team
parents are automatic members of the Pali
Quarterback Club and support the football
program with at least 5 hours of club service.
Parents organize programs, merchandise,
food sales, and team meals.

Riviera Masonic Lodge #780

The Masonic chapter of the Pacific Palisades
donates money to PCHS every year for
scholarships for outstanding graduates.
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Rotary Club

The Rotary Club does a Student of the Month
and several organizations work with the
College Center to provide scholarships.

Santa Monica College

Dual-Enrollment Courses at PCHS, 2017-18:
Graphic Design 18, Graphic Design 64,
Photography 1, Computer Science 15, Media
1, Media 2. Field trips offered to “Cash for
College” event, Hackathon event, Bridge
event.

West LA College

American Sign Language 1 and 2, Psychology
1, Psychology 41.
Society of Hispanic Professional
Engineers

Teen Court

The Society of Hispanic Professional
Engineers (SHPE) was founded in Los Angeles,
California, in 1974 by a group of engineers
employed by the city of Los Angeles. Their
objective is to form a national organization of
professional engineers to serve as role
models in the Hispanic community. They
engage our young Latinos in the profession
through mentorship and conferences.
Teen Court is a conflict resolution program
with the juvenile justice system where teens
charged with certain types of offenses can be
sentenced by a jury of same-aged peers.
Their purpose is to provide an alternative
disposition for teens who have committed a
delinquent act, have committed a minor
offense, or have been charged with a
misdemeanor, and are otherwise eligible for
diversion. Depending on their training,
community support, and agreements with
traditional court systems, most teen or youth
courts are recognized as valid, legal venues
for the process of hearing cases, sentencing,
and sentence fulfillment.
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Toastmasters International

This organization provides a supportive and
positive learning experience in which
students are mentored by members to
empower them by developing both
communication and leadership skills,
resulting in greater self-confidence and
personal growth for PCHS students.

UCLA School of Education

PCHS has partnered with UCLA for
professional development and consultation
on social justice and school equity matters.

Women’s Club (JWC)

The JWC of the Pacific Palisades holds an
annual Home Tour, which raises in excess of
$100,000. This money is directed to local
public schools.

1.

f. School/Business Relationships

Business and Permit Relationships
PCHS conducts transactions with local and county businesses and organizations. Many
local organizations host programs, fundraisers, and meetings at PCHS. PCHS offers school
facilities purchase permits, which are a source of income for the school. Permits primarily are
issued to groups interested in using athletic facilities and/or auditorium outside of the school
day, but occasionally the entire campus is used for filming. In addition, local groups may
purchase permits to use PCHS parking facilities for events held off site. PCHS is one of more than
350 members of the Pacific Palisades Chamber of Commerce, and the school’s CBO has served
as the president of this organization, which has facilitated strong ties to this organization. This
membership has allowed PCHS to forge positive relationships with the local business
community. As a result of the school’s involvement with the Chamber, PCHS has hosted a
triathlon, Village Fair and business networking breakfasts, and connected our Pali Ambassador’s
program with these businesses for career networking opportunities. In addition, PCHS has
maintained positive relationships by the local business community by hosting the local Farmers
Market.
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Aldersgate Retreat Center

PCHS rents this center to hold departmental
and program planning retreats.

AYSO

AYSO has been a long-term business partner
with PCHS. They annually permit for use of
the football field.

Ben Howland Basketball Camp

Mr. Howland has been coaching the UCLA
Bruins for eight years, leading them to win
three PAC 10 Conference Championships
(2006-2008). He permits PCHS in the summer
for a kids to learn the game. At the camp, the
kids work on team building and skill
development including defensive play,
rebounding, ball handling, passing and
shooting as well as offense.

Caruso

One of the largest, privately held real estate
companies in the US. Founded by Rick J.
Caruso in 1987, it includes a portfolio of retail
and mixed-use properties in Southern
California, including Los Angeles, Glendale,
Calabasas, Marina Del Rey, Encino, and
Thousand Oaks. Expansion is currently
underway to include new Pacific Palisades
businesses in 2018.

CCSA

CCSA provides state and local advocacy,
leadership on accountability, and a variety of
operational and support services to its
members. Member benefits include local
support, discounts, helpful tools and essential
information.

Chamber of Commerce

The Pacific Palisades Chamber of Commerce
is an active community of business owners
working hard to bring new ideas that will help
the Palisades thrive. PCHS’ CBO has served as
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a distinguished president and has been a
long-time member.
Chartwells

Student meals and catering services.
Chartwells takes pride in their efforts to
positively influence the global food supply
chain and support the local communities in
which they operate. They aim to be at the
forefront of sustainability. They successfully
serve daily meals to both PCHS staff and
students. They are exploring farm to school
programs and helping educate our students
on healthy food choices

CTE Advisory Committee

Each local educational agency (LEA) receiving
Perkins IV funds must involve parents,
students, academic and CTE teachers, faculty,
administrators, career guidance and
academic counselors, representatives of tech
prep consortia (if applicable), representatives
of business and industry, labor organizations,
representatives of special populations, and
other interested individuals in the
development, implementation, and
evaluation of CTE programs. (20 U.S.C. § 2354
(b)(5).)

Durham School Services

Durham provides safe and reliable
transportation to students across the United
States, transporting more than 1,000,000
students daily. With their expertise and
nation-wide resources, the school doesn’t
have to worry about: new bus capital, routing
issues, bus breakdowns or the recruitment
and training of drivers.

Edlio

Website Hosting: Edlio makes communicating
with Pali parents simpler. Their management
system powers over 7,600 school and district
websites throughout North America.

Fancy Feet Dance Studio

Fancy Feet studios is located in the Palisades
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Village and was founded in 1992 by Emily Kay
Tillman. The studio teaches over 300 students
from age two to adult.
Farmers Market

The Pacific Palisades Farmers Market which
takes place every Sunday relocated to PCHS
in 2016. The market is run by Raw Inspiration
whose mission is to educate children and
adults on the importance of a healthy diet,
especially the importance of eating fresh
fruits and vegetables daily. To accompany
that mission, their growers distribute their
produce at neighborhood farmers markets.
Schools in this program demonstrate a need
to not only grow fresh fruits and vegetables,
but to also have a distribution system set-up
where the schools and growers can choose to
market their produce. This last paragraph
doesn’t make sense. Are we growing fruits
and vegetables and selling them at the
farmers market?

Fiesta Feast

Fiesta Feast provides catering services for
PCHS clubs and organizations. Fiesta Feast
Restaurant has been serving in the Pacific
Palisades for 16 years. It prepares a menu of
Mexican and Mediterranean specialties and
provides delivery to PCHS events.

Herff-Jones

Herff-Jones has been PCHS official graduation
provider for over 15 years. They provide
PCHS rings, graduation caps, gowns,
graduation announcements, and diploma
frames.

Infinite Campus, Schoology, G Suite,
Microsoft Office 365

These companies provide tools for PCHS staff
to collect and house student data and
communicate with stakeholders.

Iverbe Sports Camp

Iverbe Day and Sports Camp is dedicated to
creating a fun, positive summer experience
for children in a safe environment at
Palisades High School from June through July.
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Their goal is to provide a safe, supportive
environment where young campers are free
to explore their athletic capabilities and focus
on having fun.

Johnson Tree Company

Johnson Tree Company is a local, family run
business that opened in 1929. PCHS barters
for the company’s tree trimming services
with truck parking on the upper lot.

Junior Women’s Club

The Pacific Palisades Woman's Club honors
and supports Palisades Charter High School
young women with annual scholarships

Pali Blues

The Pali Blues are a world-class women’s
soccer team and the two-time defending
Champions of the USL W-League, the top
semi-professional women’s soccer league in
the world. Founded in 2007, the Pali Blues
Soccer Club is a non-profit 501(c)3
organization. Playing at the Palisades Charter
High School's Stadium-By-The-Sea, Pali games
provide the opportunity for the many young
soccer players in the community to meet a
hero and be inspired.

Lloyd-Levitan Productions

For three years, the Modern Family situation
comedy films school scenes at PCHS.

MailChimp

Used for school communications, MailChimp
is the world’s largest marketing automation
platform.

Palisades Americanism Parade Association

The Palisades Americanism Parade
Association (“PAPA”), established in 1967, is
an all-volunteer group of local citizens who
donate their time and talents to make the
Pacific Palisades Fourth of July celebration
one of the finest in the Western United
States. PCHS is the home base for their
events.
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Palisades News

The first edition of Palisades News appeared
on November 5, 2014 and has been
producing a print edition twice a month ever
since. Along with its regularly updated
website, Palisades News provides a forum for
Palisadians to discuss issues of the day in
town, while learning about local history and
events that change the community.

Palisades Post

The Palisadian-Post is a weekly subscription
newspaper serving the Pacific Palisades,
published each Thursday by the Pacific
Palisades Post. The Palisadian Post was
founded in 1928 and is currently owned by
Palisadian Alan Smolinisky, who was born and
raised in the Palisades and is a graduate of
PCHS.

Palisades Symphony

The Palisades Symphony is a community
orchestra founded in 1966 by director Joel B.
Lisch, a former PCHS music teacher. PCHS
houses the symphony’s practices and
performances. This orchestra fosters,
promotes and increases music knowledge
and appreciation to the public. Moreover, it
affords contemporary composers an
opportunity to have their works performed
and heard.

Pali YMCA: Youth in Government

The Los Angeles YMCA has the largest Youth
& Government (Y&G) delegation in the
country. Youth & Government Model
Legislature & Court (MLC) is designed for high
school students who are interested in
learning more about governmental
processes. This program allows Pali teens to
experience democracy first-hand by debating
issues, writing bills, playing the roles of real
government officials, attending a statewide
conference and even running for elected
office.
More than 2,500 high school students
throughout California participate in Y&G. The
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Pali-Mali delegation has over 150
participants.
Pinocchio in Cucina

Pinocchio in Cucina offers dining, takeout and
catering services to Pali events. Many PCHS
staff place orders for delivery every
Wednesday at lunch.

Uniserve Facilities Services

Uniserve provides both daytime and
nighttime custodial services for the school.
They are based out of the city of Commerce.

Santa Monica Pier

This long-standing and unique attractions
offers job opportunities to PCHS students on
an annual basis. Representatives from the
Pier participate in school job fairs sponsored
by Fuerza Unida.

Taylor Publishing

Taylor Publishing, dba Balfour, is a
frontrunner company, developing next
generation’s yearbook. With the PCHS
yearbook teacher, this company partners
with the school’s yearbook staff to use the
industry’s most effective combination of
high-tech production tools, and education
and service resources. Using this company,
PCHS has developed noteworthy yearbook
editions.

TOWER 26

TOWER 26 offers PCHS several program
options to gain a rich and complete
swimming experience. Students receive
coaching and training.

Westside Aquatics

Established in 2004, Westside Aquatics is
based out of PCHS’ Maggie Gilbert Aquatics
Center. The founder, Adam Blakis, sets a goal
of creating nationally recognized programs in
competitive swim, water polo and
synchronized swimming. He has built a team
of dedicated, passionate, professional
coaches.
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Organizational Partnerships for Student Health and Welfare
Bianca Foundation

The foundation is onsite once a week. The
Bianca Foundation’s mission is to educate
and empower teens by providing them tools
to gain confidence and become successful in
all areas their lives.

Charter Operated Programs Section
(COP) of LAUSD SELPA

PCHS participates in COP within the Special
Education Local Plan Area (SELPA). COP
assists charter networks in working with
LAUSD to plan resource allocation and special
education support. Resources are allocated
through COP grants to PCHS for supports and
services for PCHS’ 280 special education
students.

Mental Health Partnerships and Internships

The Department of Mental Health, the
University of Southern California and Santa
Monica Family Services have partnered with
PCHS to provide services to both students
and their families. These partnerships have
provided both internships and professional
on site counseling to students both at PCHS
and Pali Academy.

Of One Mind Innovative Behavioral Health,
Addiction, and Educational Resources

Helps PCHS teens and young adults with cooccurring disorders resolve psychological and
chemical dependency issues and behavioral
problems. Their aim is to help clients and
their families resolve underlying issues,
abstain from addictive patterns, achieve
emotional and educational well-being and
reintegrate into home-life, the community
and school or workplace.

Our House

This organization provides grief support for
students who have experienced the loss of a
family member or loved one.

PPS Credential Candidates

From Loyola Marymount, CSU Northridge Cal
State Loyola serve as interns in the
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counseling office.

Psychiatric Emergency Team
Los Angeles County Department Mental
Health

PCHS partners with PET to evaluate and serve
students who are in a mental health crisis

Teen Line

Teen Line is a confidential telephone helpline
for teenagers. It operates daily from 6:00 PM
to 10:00 PM PST and is toll-free from
anywhere in California. Teen Line also offers
message boards, resources, and information.

Tip Line

A confidential, anonymous phone tip line for
our stakeholders. It is toll-free and advertised
on our campus and website.

The UCLA Rape Treatment Center

The UCLA Rape Treatment Center presented
“Roads to Respect,” a sexual assault
prevention assembly, to a pilot group of nine
freshman classes in the fall 2016. PCHS is
coordinating with the center to get all 9th
grade students included in the presentations
for next fall, 2018.

Westside Family Health Clinic

The Westside Family Health Clinic Medical
Mobile Unit visits PCHS once a month and is
stationed by the PCHS gym to provide
student sexual and reproductive health
services and counseling.

Hospitals and Clinic Partnerships

Hospitals and Clinic Partnerships
●
St. John’s Hospital
●
Children’s Hospital of Los Angeles
●
The Cancer Support Community
●
Benjamin Center
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●
Tenth Street Pediatrics Medical
Group, Inc.
●
UCLA Medical Group
●
Santa Monica Pediatrics
●
SABAN Free Clinics
●
Palisades Urgent Care Community
Foundation Programs
●
Westside Family Health Center

2. Staff Description

The school’s charter would not exist if not for the dedication and vision of its staff. The
teaching staff is a dedicated, professional group with an average of 12 years of educational

experience. Fourteen of our teachers are Palisades alumni. In addition to their regular
assignments, staff participate on committees at the site, district, county, and state levels. They
also serve as club advisors, mentors, coaches, workshop presenters, department facilitators,
coaches, and college instructors.
PCHS staff is a diverse, independent, and vivacious team of people who are called to
educate PCHS’ 3,000 students. Currently, PCHS has over 250 certificated and classified staff. Of
this staff, there are one hundred and thirty teachers. Over thirty staff members are utilized for
counseling and other pupil-support services. This staff includes certificated full-time counselors,
full-time nurses, part-time mental health counselors, an intervention coordinator, an EL Program
Coordinator and a Bilingual assistant, a full-time school psychologist, a director of student
services, special education administrative assistants, full-time college counselors, peer
mediation coordinators, a full-time study center and tutoring coordinator, math
paraprofessionals, Teen Court supervisors, a counseling administrator, and the Campus
Unification Director.
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The PCHS culture maintains its traditions and familial ties through its alumni. Over thirty
members of the PCHS staff are graduates of PCHS and are part of the faculty, counselors, staff,
and administration. From carrying on Pali’s impressive theater productions to overseeing the
TVN men’s group, these proud alumni make up 18% of the faculty. Additionally, many faculty
members continue to send their own children to PCHS.

The PCHS staff is extremely dedicated and committed to the academic success of the
student body. Annual attendance for teachers is over 94% and the average years of faculty
experience is currently twelve years. Within the last three years, there has been an influx of
new staff members due to teacher retirement, increasing alternative programs, and a steady
increase in student enrollment. Professional Development opportunities and PLCs create forums
for the staff to collaborate, reflect, and bring in their insight, research, and experiences in order
to achieve excellent education for all PCHS students.

Unique to other charter schools, PCHS employs 15 substitutes for its own in-house pool
in addition to using a substitute agency (Teachers on Reserve). Many teachers in PCHS’ own
substitute pool are former PCHS teachers and alumni. Having a consistent and familiar pool of
substitute teachers that includes former faculty helps establish solid relationships with the
current faculty This enables students to receive consistent lessons during a teacher’s absence.

PCHS Palisades Charter High School adheres to all requirements of state licensure and
the federal education act (ESSA, also known as Every Student Succeeds Act) that apply to
teachers and paraprofessional employees. PCHS ensures that all teachers meet the
requirements for employment set forth in California Education Code section 47605(l). Teachers
of core and/or college preparatory subjects, and special education teachers, hold and maintain a
Commission on Teacher Credentialing certificate, permit or other document equivalent to that
which a teacher in a non-charter public school would be required to hold in the same
assignment. The day-to-day management of these 250 staff is the responsibility of the senior
management team, led by the Executive Director/Principal and a Human Resources office.
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Certificated Employees, 2016-2018:

CERTIFICATED
ETHNICITY

Number of Teachers
2016-17

Percent
2016-17

Number of
Teachers 2017-18

Percent
2017-18

American Indian or 2
Alaskan Native

1.50%

2

1.49%

Asian

7

5.3%

8

5.97%

Black

9

6.8%

12

8.96%

Filipino

2

1.5%

2

1.49%

Latino

15

11.28%

17

12.69%

Native Hawaiian or 2
Pacific Islander

1.5%

1

0.07%

Two or More
Races

1

0.65%

1

0.07%

White

95

71.43%

91

67.91%

Total

133

100%

134

100%

Over the past six years, PCHS has seen an increase in African American and Latino
certificated employees. Increasing faculty diversity has been a goal for PCHS so that the
demographics of the faculty can mirror the demographics of the students. Not only do these
employees bring with them their educational experience, but many have helped create and
contribute to programs geared to provide assistance and support for PCHS Black and Latino
students.
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Classified Employees, 2016-18:

Classified
ETHNICITY

2016-17

Percent
2016-17

2017-18

Percent
2017-18

American Indian or 0
Alaskan Native

0%

0

0%

Asian

5

7.56%

5

7.69%

Black

16

24.24%

16

24.62%

Filipino

0

0%

1

1.54%

Latino

20

30.3%

16

24.62%

Native Hawaiian or 0
Pacific Islander

0%

0

0%

Two or More
Races

0

0%

1

1.54%

White

25

37.88%

26

40%

Total

66

100%

65

100%
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3. WASC Accreditation History for School

Palisades Charter High School is honored to have received accreditation from the
Western Association of Schools and Colleges (WASC) in January, 2011-12. The WASC Accrediting
Commission for Schools granted PCHS full accreditation for a period of six years with a midterm
visit. This grant has remained consistent, affirming that PCHS has continued to meet the criteria
for full accreditation. PCHS’ strong accreditation history is evidence of high-quality leadership,
curriculum and instruction, and educative programs that can be sustained into the school’s
foreseeable future.
The Palisades Charter High School vision and mission statement were developed in a
series of stakeholder meetings that included input from students, parents, teachers,
administrators, and others. This collaborative process sought to be student-centered with a
focus on community and social change.

Mission
PCHS will empower our diverse student population to make positive contributions to the
global community by dedicating our resources to ensure educational excellence, civic
responsibility, and personal growth.
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Vision
PCHS envisions itself as a national model of a rigorous college-preparatory educational
program serving a diverse student population. Through shared responsibility, a student-centered
curricular and a co-curricular program, a standards-based and aligned curriculum, inclusive
classes, and an extensive use of technology, the overarching goal is to create a highly enriched
comprehensive secondary school. PCHS will educate all students to reach their intellectual,
physical, psychological, and social potential in a safe, cooperative, and supportive environment.
The educational program will prepare PCHS graduates for admission to four-year colleges,
institutions of higher learning, and postsecondary career fields.
Values
The focus of the school’s core activities are on pupil learning and achievement and the
development of positive values and goals.
A belief in ongoing collaboration in Professional Learning Communities (PLC) in order to
achieve goals and promote professional growth of all adults in the school community.
Expectations that all pupils will master the same rigorous academic content in standardsbased curricula and will be prepared for post-secondary opportunities.
A belief in diversity as an asset, particularly in the promotion of multicultural
understanding; this includes the belief that pupils should be taught explicitly to value diversity
and to learn about other cultures as well as become proficient in more than one language.
A commitment to provide a safe and secure learning environment.
Recognition that communication and knowledge acquisition require maximizing use of
technology.
The need for personalization in education in which a community of adults nurture
students and ensure that they meet graduation requirements and prepare them for goals
beyond high school.
Working Philosophy
PCHS uses Adaptive Schools’ strategies to develop as a Professional Learning Community
using the following guiding questions:
1.
What do we expect our students to learn (know and be able to do)?
Goals/Expectations
2.
How will we know they are learning? Formative and Summative
Assessments
3.
How will we respond when they don’t learn? Intervention
4.
How will we respond when they already know it? Enrichment
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Adaptive Schools
In the summer of 2017, PCHS administration, coordinators and instructional coaches
experienced a week long Adaptive Schools training by the Thinking Collaborative. The aim of
Adaptive Schools is to develop the collective identity and capacity of an organization and
advance its members as collaborators, inquirers, and leaders.
Adaptive Schools operates under the premise that productive teams are fostered, not
born. After PCHS administration completed their week-long training, all PCHS staff participated
in a one day introduction to Adaptive Schools before classes started on August 15, 2017. The
prominent staff Survey Monkey feedback about the Adaptive Schools professional development
day was that staff needed more time to absorb the training. Therefore, the administrators are
considering more embedded training for faculty and staff. Currently, the communication and
presentation strategies learned from these trainings have been incorporated in the schools
Professional Learning Community pullouts and faculty meetings.
Student Learning Outcomes
As part of our school-wide WASC accreditation process, PCHS reflected upon and
affirmed its Student Learning Outcomes, which address the Four Cs: Core Learning, Critical
Thinking, Communication, and Community. Creativity was added to further align with the
technology core standards.
Core Learning: Students will meet or exceed State Standards in all disciplines.
Some of the sources that PCHS uses to measure the extent of students’ core learning are:
●
●
●
●
●
●
●
●
●

CAASPP Tests in 11th grade
Interim Assessment Block (Reading Comprehension) Scores
PLC Common Assessments
Increasing enrollment and pass rates in AP courses
Study Skills Intervention Classes pass rates
Study Center and Tutoring Access
Increase enrollment in Honors courses
Increase in graduation rates
Increase in the percentage of students going to four year colleges

Critical Thinking: Students will develop critical thinking skills, which enable them to
evaluate, analyze, and synthesize information to make decisions and solve problems.
Some of the sources PCHS uses to measure student critical thinking are:
●
School-wide Professional Learning Community and Small Learning
Community Strategies
●
Library database through JSTOR access library trainings for all ninth grade
students
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●
●
●
●
●
●

Students development represented in portfolios for various courses.
Student participation in four-year high school planning
Pali Academy Graduation by Example Portfolio and Presentation
Science and Math department Performance Task Projects
History department Document Based Query
English department Performance Task Essays

Communication: Students will communicate effectively by using various formats
including listening, visual, oral, written, and technological skills
Some of the examples of opportunities students can demonstrate differentiated
communication are:
●
Technology and World Language courses are graduation requirements by
their senior year
●
Communication skills are embedded in science labs, performance tasks,
and student projects
●
Restorative Justice, Peer Mediation, Link Crew and Teen Court are PCHS
programs that allow students to establish positive environments for communication and
relationship building.
●
Academic Discourse is encouraged. Training is provided in how to design
discourse into lessons
●
Lab experiments are designed so that students record data on Google
Drive, then students can compare and contrast the data from other students’
experimental work.
●
Students use Ipads, MacBook’s, and Chromebooks to create digital
portfolios, design web pages, send documents, make public service announcements,
organize presentations, plan long-term projects, collaborate on classroom papers, and
projects. PCHS aims to provide all all students with a personal device by 2019.
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse group settings both within the school and the greater community.
Some of the ways the PCHS community demonstrates these tenets on campus:
●
Community Day Lessons and Assemblies: Within these community lessons
and activities, the school has the opportunity to solicit student feedback through survey
or focus group notations.
●
Community Service Graduation Requirement (forty hours)
●
Pali Academy Horticulture program
●
PCHS ASB student-led service clubs (There are thirty existing service clubs
this year.)
●
LINK Crew, student-to-student mentoring program
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●
●
●
●
●

Human Rights Watch Student Bill of Rights and Responsibilities Education
Heterogeneous Classes
Small Learning Community, 9th grade pods
Peer Mediation
Council Circles
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4. LCAP Identified Needs and Description of Goals that apply to the school
PCHS’ Local Control Accountability Plan (LCAP) focuses on support for individual student
achievement in subgroups. The LCAP targets high-needs students and specific subgroups
whenever state or internal assessments warrant it. Areas of the LCAP that will most significantly
impact low-income students, English learners, and foster youth are transportation scholarships,
math support, and intervention options.
Highlights in the LCAP include:
●
allocating resources to academic intervention and support programs
●
professional development aimed at closing the achievement gap
●
innovation and constant improvement of educational programs and
practices based on professional reflection on student achievement data
●
refinement of the Professional Learning Community model of aligning
standards, goals, and assessments for student achievement, collaborating on best
practices, and providing continuous on-site professional development;
●
expansion of opportunities for students to gain access to rigorous
curricula and experience the diversity of learning in heterogeneously grouped classrooms
●
refinement of a comprehensive, tiered intervention system to support
struggling students
●
implementation of policies to encourage student attendance and
participation resulting in an in-seat attendance rate of 96 percent
●
implementation of a comprehensive school technology plan, replacing
obsolete textbooks on a continuous basis;
●
improvement of communication among all stakeholders, a process that
includes using Infinite Campus, a web-based, password-protected student information
system, Schoology learning management system, and translation services.
●
reduction of suspensions are a focus area for PCHS.
●
Math achievement and closing the math achievement gap
How PCHS Determined LCAP Priorities

PCHS involved stakeholder groups representing our administrative leadership team,
faculty, parents, students, and school community. Stakeholders have been informed of and
involved in the planning process through email blasts, monthly newsletters, telephone calls
home, special surveys, website postings, and large parent forums such as Open House, as well as
smaller parents meetings such as PTSA, English Language Learner Parent Advisory Committee,
and Parent Involvement for Quality Education (PIQE) composed of parents of primarily high
needs Latino students. The LCAP development has been discussed monthly at the PCHS Board of
Trustees meetings since the beginning of the school year. The school’s Long Term Strategic
Planning Committees (LTSP), which are made up of parents, PCHS staff, community members,
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and students meet monthly to monitor the school’s progress toward school-wide long range
goals established during the WASC accreditation process. The LTSP recommended school budget
priorities based on the five-year plan. These recommendations were shared with the larger
stakeholder groups, such as the entire PCHS faculty and staff during professional development
days, to get additional feedback to advance a finalized LCAP. The LCAP was incorporated into the
2017-18 budget planning calendar, materials, and proposal approved by the Board of Trustees.

PCHS used the following data for the goal setting process: CAHSEE practice test, CAHSEE
pass rate, CST ELA and Math proficiency rates, English Learner reclassification rate, Long Term
English Learner rate, attendance rate, suspension rate, expulsion rate, course enrollment and
completion data, graduation rate, A-G progress and completion rate, monitoring data, facility
inspection/safety plan data, and survey data.

LCAP Goals
1.
Teachers required to hold a credential will hold a valid CA teaching
credential as defined by the CA Commission on Teaching Credentialing and be
appropriately qualified in the content area taught.
2.
All students will have access to standards aligned materials.
3.
All school facilities are maintained and in good repair. Daily cleanliness is
maintained and items on inspection list are in compliance.
4.
Through teacher professional development to facilitate learning, all
students will receive academic content knowledge of state- adopted academic content
and performance standards.
5.
School will provide opportunities for parent involvement in school
decisions through parent volunteer opportunities, committee membership, and
informational sessions.
6.
School will administer interim assessments in ELA and Math.
7.
Students are on track for college and career preparation as identified in
each students 4 year plan; PCHS will develop and maintain partnerships with colleges and
will develop a Career Center to improve post school success.
8.
70% of EL students will demonstrate one year's growth in English
Language Development each academic year as measured by the CELDT/ELPAC
9.
High needs student enrollment in AP / Honors classes will increase by 5%
annually.
10.
Increase by 5% the number of graduating seniors who meet A-G
requirements by adding world language course(s) and expand credit recovery options.
11.
School will maintain high ADA (at 96.1% or above) by decreasing
absenteeism.
12.
Maintain graduation rate at or above 95% across all student groups
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13.
School will maintain a low (under 2.5%) suspension rate and maintain less
than a 1% expulsion rate.
14.
Continue and/ or increase communication efforts in areas of family and
community outreach and parent involvement in all key operations and programs,
including parent education in technology.
15.
Students, including all student subgroups, will have access to academic
and educational programs as outlined in the school’s charter and diversity will be
increased in Honors and AP classes.
16.
Continue incoming student participation in Dolphin Leadership Academy
for intervention and enrichment
17.
Expand opportunities provided for students who need to retake course for
high school completion or college entrance
18.
Students will be placed correctly in ELA courses and access support and
intervention early in the school year including English Literacy Classes
19.
Students will be placed correctly in math courses and access support and
intervention early in the school year to reduce fails in math.
20.
School will explore additional funding to reduce transportation costs to
parents and/or increase scholarships.
21.
PCHS will analyze effective class sizes and work to reduce class size in
impacted areas.
LCAP Goal Metrics

GOAL 1

#1- Teachers required to hold a credential will hold a valid CA teaching
credential as defined by the CA Commission on Teaching Credentialing
and be appropriately qualified in the content area taught.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Addition of 5 CTE credentialed teachers to
create a Career Tech Ed pathway for students.

MET. PCHS has 7+ CTE credentialed teachers.
MET- All faculty members hold a valid teaching
credential and English Learners Authorization
as appropriate for their individual class and
credential
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GOAL 2

#2- All students will have access to standards-aligned materials.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Increase student access to technology by
adding additional devices for classrooms by
20% per year over the next 3 years.

Purchased directly via fundraising:
Chromebook devices and carts for classrooms.
In 2017-18 school year, 9th and 10th grade will
be 1:1.

GOAL 3

#3- All school facilities are maintained and in good repair. Daily
cleanliness is maintained and items on inspection list are in
compliance.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Facilities will be at or above 95% compliance on
SARC (see Appendix J), and Safe Schools
inspection checklist.

Facilities have been inspected by the district
and the inspection report is pending.

GOAL 4

#4 Through teacher professional development to facilitate learning, all
students will receive academic content knowledge of state adopted
academic content and performance standards
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

In ELA, number of students scoring at or
exceeding standards on SBAC will increase by
5%.

MET. In ELA, 76.7% of students met or
exceeded standards. +5 % points up from
2015-16.

In Math, number of students scoring at or
exceeding standards on SBAC will increase by
5%.

DID NOT MEET. In Math, 50.2% students of
students met or exceeded standards. This
percentage is down 0.6% from 2015-16.
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95% of teachers will participate in annual
professional development in improving
implementation of state standards.

GOAL 5

EXCEEDED. Teacher training days were
implemented (through PLC PD days or
conferences) for 98% of our teachers.

#5- School will provide opportunities for parent involvement in school
decisions through parent volunteer opportunities, committee
memberships, parent service clubs, and informational sessions.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

A minimum of three informational meetings
and/or outreach activities will be provided to
incoming parents each semester.

MET. PCHS hosted two “Pali 101” for parents,
three new incoming parent nights for incoming
five PIQE parent education classes, two TVN
meetings for parents, two FuN parent
meetings, and monthly LTSP (long-term
strategic planning) meetings.

Parents will serve as members on each of 5
Long Term Strategic Planning Committees,
English Learners Advisory Council (ELAC), and
Parent Involvement in Quality Education (PIQE),
Special Education Parent Committee, and the
Board of Trustees.

GOAL 6

#6- School will administer interim assessments in ELA and Math.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Students enrolled in common core state
standards based classes will be administered at
least one interim assessment during the 201617 school year.

MET Students enrolled in common core state
standards based classes were administered at
least one interim assessment during the 201617 school year.
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#7- Students are on track for college and career preparation as
identified in each students 4 year plan;
GOAL 7

PCHS will develop and maintain partnerships with colleges and will
develop a Career Center to improve post school success.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Annual growth in EAP% in ELA and math.

MET
96.2% of seniors indicated a plan to attend
college or be employed.

Increase post school success evidenced by 5%
annual increase in college
enrollment/employment or postsecondary
enrollment 1 yr. out of high school.

GOAL 8

#8- 70% of EL students will demonstrate one year's growth in English
Language Development each academic year as measured by the CELDT
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

75% of those that have previously taken CELDT
will demonstrate an increase in scores and 15%
will be reclassified as FEP.

MET
22.5% were classified as RFEP and 75%
demonstrated an increase in scores.

GOAL 9

#9- High needs student enrollment in AP / Honors classes will increase
by 5% annually.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Enrollment of high needs students in honors
and AP classes will increase by 5%.

MET
All 10th through 12th social sciences classes
became either Honors or AP classes and
Support classes for AP students will be provided students had the option to opt out of the
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to support student success.

GOAL 10

Honors designation. Over 70% of our students
maintained Honors status in the social science
classes and did not opt out of the Honors
curriculum. The English Department followed
suit and assigned Honors to all English 10
students. Additionally, The English department
opened up AP English Literature and Language
to all students interested as long as they
passed their English class in the prior year.

#10- Increase by 5% the number of graduating seniors who meet A-G
requirements by adding foreign language course(s) and expand credit
recovery options.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Increase by 5% the number of graduating
seniors who meet A-G requirements.

MET
A-G completion rate is 63.2%

GOAL 11

#11- School will maintain high ADA (at 96.1% or above) by decreasing
absenteeism.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

ADA at or above 96.1%

MET
PCHS maintains a high ADA at or above 96.1%
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GOAL 12

#12- Maintain graduation rate at or above 95% across all student
groups
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Graduation rate meets or exceeds 95%

MET
The PCHS graduation rate was 98.9% in 2017.

GOAL 13

#13- School will maintain a low (under 2.5%) suspension rate and
maintain less than a 1% expulsion rate.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Suspension (and expulsion where applicable)
rate lower than previous year.

NOT MET
1.6% Suspension rate is higher than last year
by .9%.

GOAL 14

#14- Continue and/ or increase communication efforts in areas of
family and community outreach and parent involvement in all key
operations and programs, including parent education in technology.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Increased positive feedback on school
stakeholder surveys, increased parent and
community involvement.

MET
Increased positive feedback on Culture &
Climate survey. PCHS had a recordable
increase in school communication, culture and
climate as well as parent and student outreach
as can be noted from surveys taken. The
student temperature on culture and & climate
increased and the results used for the State of
the School address. PCHS also held a month
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long unity activity calendar to promote student
involvement in the school and continue to
increase the inclusiveness of the school.

GOAL 15

#15- Students including all student subgroups will have access to
academic and educational programs as outlined in the school’s charter
and diversity will be increased in Honors and AP classes.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Increase access
1) Additional Math, Engineering, Science
Achievement (MESA) classes
2) Expansion of STEAM classes/STEAM shop
Include: Master schedule, Course
rosters/student enrollment.

MET

Reduction in class size in targeted, priority
classes (ELA and Math)
Gradual school-wide class size reduction.
Expand course offerings in STEM/STEAM
electives.
Continue increasing 1:1 Chromebook program
for bring your own or provided personal device
for each 9th grader. Equity through loaner
technology.
Program promotes critical thinking, creativity,
collaboration, digital citizenship and
productivity.
Increased use of technology for 10th-11th-12th
grades for instruction and student access.
Low income youth:
Continued support and increased
Transportation scholarships provided to
students in need of financial assistance.

English 10 class size reduced from 26.5 to 24.9
by hiring extra staff.

Exploring adding a MESA class in Fall 2018
STEAM pod classes and elective classes added.
(Robotics,

Algebra class sizes did not reduce but are lower
than higher level math classes
Expanded Advanced Math course offerings
1:1 Chromebook program expanded to 9th and
10th.
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GOAL 16

#16- Incoming student participation in Dolphin Leadership Academy
for intervention and enrichment
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Target of 115 students for at-Risk Student
Enrollment

EXCEEDED

Provide Summer Bridge Program with the goal
of 90% attendance rate.
95% of enrolled students completing of
summer reading assignment.
Focus on technology competence measured by
95% of enrolled students completing a
technology project.

120 students attended the 2017 Dolphin
Leadership Academy with 97% attendance
rates.
100% of the students completed the summer
reading assignment.
100% of DLA students completed a Digital
Portfolio as their technology project.

Additional support services: Study Center,
Intervention Team, SST Coordinator. Testing
and other services identify needs & recommend
intervention.

GOAL 17

#17- Expand opportunities provided for students who need to retake
course for high school completion or college entrance
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Create the opportunity for 400 students to
participate in Summer Credit Recovery.

MET
In 2017, over 400 students enrolled in the
Summer Credit Recovery program; 366
students received credit for courses.
The Pali Online Program (POP) Credit Recovery
was added to allow students to take credit
recovery classes online throughout the school
year as well as the Summer. Special Ed
students were also offered the opportunity to
take online classes as well. Student
participation has increased through
implementing POP.

Provide options for credit recovery including
Virtual Academy, Acellus, and summer school
options for credit recovery.
Increase Student participation and course
completion.
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GOAL 18

#18- Students will be placed correctly in ELA courses and access
support and intervention early in the school year
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

5% increase in course pass rate.

NOT MET
The percentage of students earning a D or F
has decreased by 2.61% from Spring 2015 to
Spring 2017. The percentage of students
failing a class has decreased by 0.94%.

GOAL 19

#19- Students will be placed correctly in math courses and access
support and intervention early in the school year to reduce fails in
math.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

5% increase in course pass rate.

NOT MET
The percentage of students earning a D or F in
Students will be placed into math courses in the mathematics has decreased by 4.8% from
9th grade based on SB 359-aligned and boardSpring 2015 to Spring 2017. The percentage of
approved criteria.
students failing a math class has decreased by
1.11%.
MET
The PCHS Math Placement Policy was passed
by the PCHS Board on March 29, 2016 in
accordance with SB 359.

GOAL 20

#20 School will explore additional funding to reduce transportation
costs to parents and/or increase scholarships.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Lower transportation costs to traveling families. MET
126
WASC Self-Study, Palisades Charter High School

PCHS provided approximately 350
transportation scholarships to students
identified with financial hardships.

GOAL 21

#21. PCHS will analyze effective class sizes and work to reduce class
size in impacted areas.
ANNUAL MEASURABLE OUTCOMES

EXPECTED

ACTUAL

Class size audit will be completed.

MET
The class size audit was completed by the
counseling office. Using the audit data as well
as student achievement data, PCHS hired
additional English teachers (4), Math teachers
(1-2) and Social Science teachers (3) to reduce
class sizes. Due to class size and course offering
needs, PCHS is exploring adding one more
Social Science teacher, as well as one teacher
in World Languages. Due to the popularity of
STEAM classes, PCHS hired another STEAM
teacher and has designed a blended
computer/STEAM lab to expand the program.

Enrollment in most impacted classes will be
reduced according to the study results.

B. Palisades Charter High School Program
1. Brief Description of Regular Program of Study

PCHS offers an A-G standards-based curriculum; these courses are approved by the
University of California Doorways for ninth through twelfth grades. PCHS’ courses have been
designed in alignment with the State Standards and Smarter Balanced Assessments. PCHS has a
highly effective curricular plan that is accessible to all students. The effectiveness of our
programs are reflected in our student data; our Class of 2017 graduation rate was 98.9% (school
data via Infinite Campus and CALPADS). According to surveys submitted by our graduating
seniors, 56% went on to attend a four year institution, 38% went on to attend a two year
college, and 4% joined the military/workforce/gap year and 2% unreported and undecided.
PCHS’ curricula align with the newly adopted Common Core Standards (CCSS), the preexisting
California State Content Standards, the Next Generation Science Standards (NGSS), and English
Language Development Standards. Additionally, technology is implemented in most every
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course of study from core subjects to non-core subjects. Courses are offered in Technical
Education, English Language Development, English Language Arts, Physical Education, Career
Technical Education, Mathematics, Science, Social Science, Special Education, Visual and
Performing Arts, and World Languages. To be eligible for graduation from PCHS, students must
complete all required courses with a grade of D or better. However, students are made aware
that colleges do not accept D grades; this is discussed when counselors meet with students each
semester. The College Office also includes this information in their printed materials and on the
school’s website, and our college counselors review college requirements when they make
presentations to students and families. To earn a diploma, students must satisfactorily complete
the required course of study, earn at least 230 credits, and meet the Community Service
requirement of 40 hours. Trend data shows that over 63% of PCHS students completed A-G
curriculum. However, Socioeconomically Disadvantaged students complete at an average of
49%. African American students and Latino students demonstrate a completion rate of 35% and
45% respectively.

2. Description of Palisades Charter High School Special Programs
9th grade Small Learning Communities
Our 9th grade Small Learning Communities (SLCs), referred to as Pods, and were formed
at PCHS in 2003 to offer personalized, rigorous, interdisciplinary education to all 9th grade
students. The name Pod comes from the term used for a group of dolphins, as the dolphin is our
mascot. PCHS created the Pod/SLC program in order to offer all 9th graders a personalized
transition from middle school to a large comprehensive high school. Additionally, the pods are
tailored to meet students’ affective needs through fostering relationships. All Pod students gain
a pod-specific support team comprised of teachers, a resource specialist, a literacy instructor,
and a counselor. SLC team meetings address themes of college-going culture, digital citizenship,
student interventions and support, and development of high interest academic units of study.
Pods allow staff to personalize the “Pali experience” for all students. In 2017, students will have
a choice between eight pods: STEAM, Art, Music, Digital Media, Social Justice, Entrepreneurship
(pilot), Drama, and Urban Ecology.
Professional Learning Communities
Professionals: Those individuals who are responsible and accountable for delivering an
effective instructional program to students so that they each learn well. Professionals show up
with a passionate commitment to their own learning and that of students, and share
responsibility to this purpose.
Learning: The activity in which professionals engage in order to enhance their knowledge
and skills.
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Community: Individuals coming together in a group in order to interact in meaningful
activities to learn deeply with colleagues about an identified topic, to develop shared meaning,
and identify shared purposes related to the topic.
At PCHS, professional learning communities encourage collaboration by providing a
setting for the development of working relationships. Six research-based dimensions of
professional learning communities are:
1.
shared beliefs, values, a vision of what the school should be;
2.
shared, supportive leadership where power, authority, and decisionmaking are distributed across the community;
3.
supportive structural conditions, such as time, place, and resources;
4.
supportive relational conditions that include respect and caring among the
community, with trust as an imperative;
5.
collective learning, intentionally determined, to address student needs
and the increased effectiveness of the professionals; and
6.
peers sharing their practice to gain feedback, and thus individual and
organizational improvement.
PLC Collaboration- the teachers are expected to meet at least twice a month for an hour
each meeting. At least one meeting a semester is held in the Academic Achievement Room.
SLC Collaboration- the teachers are expected to meet with the SLC pod during a common
conference period. If the pod team’s schedule does not allow for a common conference, they
are expected to meet at least twice a month for an hour each meeting. At least one meeting a
semester is held in the Academic Achievement room.
A PLC SMART Goal is set for the year. The Academic Achievement team supports the
teacher group work with “TLC for your PLC” sessions that have a focus on:









deciphering standards and learning targets
determining the rigor of each learning target
developing how to assess a (common, formative) learning target
creating a common rubric to grade the learning target
infusing common lessons
analyzing common formative assessment results
devising common lesson responses from the formative assessment results
planning student interventions from the formative assessment results

Virtual Academy/Pali Online Program (POP)
In 2013, PCHS developed a blended program that provides both grade level courses and
credit recovery. Through a combination of current educational research and an unwavering
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commitment to student achievement, students are able to graduate with a PCHS diploma having
had the advantage of learning in a hybrid environment.
The components of this hybrid educational environment are:
Personal Instruction
Online Common Core State Standards with a focus on written expression across
curriculum. Academic Seminars. On-Site Labs. Interactive learning activities. VideoConference Seminars and Webinars. These include online A-G college entrance courses
and Advanced Placement courses. Additionally, each Virtual Academy course is aligned
with PCHS PLC content and common assessment.
1.

Online Curriculum
FLVS Global Curriculum online is Virtual off-site. Acellus Curriculum online Virtual
on-site. PLC Common Assessment driven seminars. Advanced Placement and Honors
courses, Academic courses that are A-G approved and four tech courses, one computer
course, and four CTE courses.
2.

PCHS Student Resources
All students may apply for this optional program. Virtual Academy students still
have access to counseling at Pali. VA students have equal access to College Center,
Health Office, Study Center, Library, Clubs, and extracurricular activities.
3.

The Virtual Academy program serves highly responsible students who are able to
independently access curriculum. These students may be, but are not limited to, those working,
pursuing a professional athletic or arts career, accruing excessive on-site attendance concerns,
those with scheduling problems or individual learning styles not met in the traditional
classroom, and those working to make up deficient credits. Students are required to attend
weekly meetings with a coordinator and seminar meetings or labs with core classes.

As lifelong learners in the 21st century, all students at Palisades Charter High School
Virtual Academy will:
1.

read, write, and communicate effectively in a variety of media

2. be capable, critical, and creative problem solvers who can apply analytical and
quantitative skills across subject areas.
3.

facilitate cognitive and affective student learning-knowledge, skills, and values

4. use technology to create effective modes and means of instruction that expand
access to learning resources and that enhance collaboration and communication for improved
student learning.
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5. develop and exhibit ethical behavior, and demonstrate both personal growth and
civic responsibility, in partnership with home and community.

Every senior student that completed the 12th grade through the Virtual Academy
successfully graduated.

The Pali Online Program (POP) offers students the opportunity to make up classes that
they previously did not pass. Adhering to NCAA and CA Ed Code requirements, students must
follow a detailed pacing plan which the coordinators regularly monitor. The coordinators
communicate with each students counselor to ensure that the students are on the path to
graduate and taking the appropriate classes. Students also have the opportunity to make up
classes during the summer.
In accordance with the guidelines of Palisades Charter High School, Palisades will offer
students who have received failing grades in courses that are required for graduation an
opportunity to recover those credits with an online standards-based approach. Along with Credit
Recovery, Pali High will also offer students an opportunity to find mastery in courses in which
they have a “D” grade and, for seniors only, to add missing credits through two methods called
Grade Recovery and New Credit.
Credit Recovery is a course-specific, online, skill-based learning opportunity for students
who have previously failed in mastering content/skills required to receive course credit.
Grade Recovery is a course-specific, online skill-based learning opportunity for students
who have earned a D in the course.
New Credit is a course-specific, online, skill-based learning opportunity for senior
students who are short on credits for graduation or have missed course requirements due to
illness or schedule conflicts.
These four options can help to reduce dropout rates and increase the graduation rate by
enabling students to recover/earn the credits they need to graduate.
Students Admission, Removal, and Process
The Counselor will send a notice to the Credit Recovery Directors explaining the course
each student should be taking. The Credit Recovery Directors will communicate with the student
and provide them with a contract and required entrance and completion dates. Students and
parent/guardian must complete the application and contract before beginning a Credit
Recovery/Grade Recovery/New Credit course acknowledging an agreement with the terms of
admission and program requirements.
Students may be removed from the program at the discretion of the Online Directors and
Administrator for circumstances involving serious or repeated misbehavior, failure to adhere to
131
WASC Self-Study, Palisades Charter High School

program attendance requirements, or failure to make adequate progress towards meeting
remediation requirements.

Grade assignment
Upon completion of the assigned course, the Grade Certification must be signed by the
course content teacher and submitted to the counseling office. The grade will be added to the
students transcript. The hard copy is to remain in the students cumulative record.

Career Center
Palisades Charter High School has a part-time Career Counselor. The mission of the
Career Counselor is to assist students in creating a vision for their future careers, and identifying
the educational path leading to those careers. This is accomplished through various services,
presentations, and events. The first opportunity to create this vision is in Career Planning
presentations made to various classes throughout the year. This presentation provides students
with; 1) Career Planning Steps, 2) access to Career Profiler assessments including an Interest
Profiler (based on the Dr. Holland Codes) 3) information regarding educational pathways leading
to specific careers, and 4) access to both Naviance-Family Connections and the California Career
Resource Network which offer web based services including skills and interest assessments, indepth information on universities and careers, in-depth information on educational pathways,
resume and cover-letter makers. In the spring of each year the Career Counselor works with the
Department of Defense to make the ASVAB (Armed Services Vocational Aptitude Battery)
available to all students. He also organizes career seminars, publicizes, promotes and enrolls
students in ROP community based classes. The Career Counselors also counsels students on jobs
and internships, preparing applications, resumes, interviews, and the work environment. The
Career Counselor publicizes resources and information for numerous educational programs,
internships, and jobs: in the Career Services Center, through the Career Center page at
www.palihigh.org, through Schoology, through the Parent Newsletter, and through class visits.
Finally, the Career Counselor is responsible for processing all Work Permits for minors who have
secured jobs.

Study Center
If students are experiencing difficulty in classes, they are encouraged to contact their
teachers as soon as they are aware of the difficulty. Ideally, through communication and
collaboration between parent and teacher, the student can attain success. After conferencing
with the teacher, if the student is still struggling, the student will contact the counselor for
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assistance. In each instance, the student can be assigned to a tutor in the Study Center.
The Study Center provides tutoring every school day before school, during nutrition &
lunch and after school Monday, Wednesday and Thursday until 5:00 and on Tuesday and Friday
until 3:00. Melinda Meinen is the PCHS Tutoring Coordinator, who trains successful PCHS
students to be tutors. After tutor training, Ms. Meinen matches peer tutors to students and
tracks their sessions. Additionally, Ms. Meinen links students to teachers and paraprofessionals
who provide tutoring in classrooms during teacher office hours.

PCHS Meal Programs
PCHS is committed to serving healthy meals to children, with plenty of fresh fruits and
vegetables, whole grains, and fat-free and low-fat milk; that are moderate in sodium and low in
refined sugar, low in saturated fat, and have no grams trans-fat per serving (nutrition label or
manufacturer’s specification); attempt when possible to go GMO (genetically modified
organisms) free and to meeting the nutrition needs of school children within their calorie
requirements. The school meal programs aim to improve the diet and health of school children,
help mitigate childhood obesity, model healthy eating to support the development of lifelong
healthy eating patterns, and support healthy choices while accommodating cultural food
preferences and special dietary needs.
PCHS participates in USDA child nutrition programs, including the National School Lunch
Program (NSLP), the School Breakfast Program (SBP), and PCHS is committed to supporting
provision of food closest to natural sources and local/school garden projects. PCHS is committed
to offering healthy foods that:
●
Are accessible to all students.
●
Are appealing and attractive to children.
●
Are served in clean and pleasant settings.
●
Meet or exceed current nutrition requirements established by local, state,
and Federal statutes and regulations. (PCHS offers reimbursable school meals that meet
USDA nutrition standards.)
Promote healthy food and beverage choices using at least ten of the following Smarter
Lunchroom techniques:
●
PCHS child nutrition program will accommodate students with special
dietary needs.
●
Students will be allowed a reasonable amount of time to select and eat
their meals.
●
Students are served lunch at a reasonable and appropriate time of day.
●
Students will be offered multiple locations to purchase food to minimize
wait time.
133
WASC Self-Study, Palisades Charter High School

●
Participation in Federal child nutrition programs will be promoted among
students and families to help ensure that families know what programs are available in
their children’s school.
PCHS will support activities that may include:
●
Local and/or regional products are incorporated into the school meal
program;
●
Messages about agriculture and nutrition are reinforced throughout the
learning environment;
●
School hosts a school garden, when possible.
●
School promotes awareness of local farmer markets.
●
School utilizes promotions or special events, such as tastings that highlight
the local/ regional products.
Farm to School Program:

PCHS is piloting a Farm to School program including the following aspects based on the
California Dept. of Education recommendations:
●
PCHS’ food vendors sourced by cafeteria manager are from the local area
to the greatest extent possible.
●
PCHS Farmer’s Market, featuring taste testing local, farm-fresh fruits and
vegetables in season.
●
PCHS may feature herbs and produce in school lunches and farmer’s
market, which has been grown in the PCHS garden.
●
Salad bars created and served by students and other activities as a joint
effort between the cafeteria and the Foods and Nutrition program.
●
Visit local farms so students can make the connection between
agriculture, farmers’ markets, school garden and healthy meals at home and at school.
●
involve a student representative to increase student engagement in the
program.
The National School Lunch Program:

The National School Lunch Program is a federally assisted meal program
operating in public and nonprofit private schools and residential child care institutions. It
provides nutritionally balanced, low-cost or free lunches to children each school day. In
2017-18, the average daily participation has been 941 meals served a day. This
represents over 32 percent of our student population.
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Pali Academy (formerly Temescal Academy)
As a third tier in the Response to Intervention, PCHS has a small learning community to
provide individualized support called Pali Academy. To provide intervention for all students,
those in need of credit recovery as well as those seeking the opportunity to accelerate, PCHS has
established a small learning community called Pali Academy, located south of the main campus
in an enclosed facility once owned by LAUSD. The Academy focuses on individualized instruction
and intervention opportunities for each of the approximately 70 students enrolled. The
curriculum is blended and uses Acellus online content to give students the ability to recover
credits. Acellus allows learners to study at their own pace, adapts core educational experiences
to the learner, and personalizes instruction to address students’ individual and unique learning
styles. The intention of the program is to provide alternative learning techniques as well as a
wide range of support services in order to assure that each student is able to reach his or her
goals and to earn a place in line on graduation day.

The Academy’s small yet diverse population is eligible for the following generalized
reasons: Credit deficiency or acceleration opportunities; Work/study needs; Chronic
absenteeism; Emotional and/or physical challenges; Behavioral and comportment concerns;
Family issues; Personal safety factors; Academic disadvantages associated with ethnicity or
economics. Once eligibility is established, potential enrollees and their parents or guardians
meet with the Academy's director to create an individualized program that will serve the needs
of the student. The director seeks to assure that equity and access dominate program choices
which are individualized and which provide quality instruction in several modalities. Students
may be enrolled in classes for remediation while they are concurrently enrolled in gradeappropriate classes. Small class size, usually 25 or fewer, assures that self-paced formative and
summative instruction is effective.

Pali Academy is staffed a Director/Counselor and overseen by the Director of Alternative
Programs, three experienced California State Certified teachers, an administrative assistant as
well as volunteers and other adjunct personnel such as counselors, special education assistants,
and psychologists. Weekly Professional Learning Community meetings create an empathic and
supportive relationship among staff, parents and students. Student progress is measured in a
weekly point system in order to track academic performance and to create learning
accommodations when students require greater attention and/or assistance. Formal point
sheets are given to each student who must return the next day with a parent signature when
minimum levels of achievement are not met. In this way, parent involvement is immediate,
simplified, and consistent. Should a student repeatedly fall behind in the required number of
points earned, the student is counseled and parent meetings are scheduled.
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A positive environment for learning is created at Pali Academy through various programs
that encourage a sense of unity and cooperative learning among the students. Programs such as
Turning the Wheel, horticulture, field trips, speakers, and cross curricular activities encourage
students to commit to the concepts of education used in the Academy. They are encouraged to
participate in the extracurricular activities at PCHS including programs such as work study and
internships, and can chose to return to the main campus to finish their education or to graduate
from the Academy in which case they will participate in the Graduation by Exhibit process which
involves demonstrating community service work, college enrolment activities, examples of work
and a final presentation before the parents and staff to demonstrate readiness to enter into the
workplace.

Aside from the Academy's service in terms of individual student achievement and in
helping PCHS achieve a 100% graduation rate, the small learning community is able to serve as a
test bed for development of ideas and techniques that may be of use to teachers of at PCHS. The
academy’s students will either graduate from the SLC or return to PCHS to complete their
educational program. Pali Academy graduates at-risk students at the rate of 84%.

The Village Nation (TVN)
This student, teacher, staff, parent, counselor, and administrator coalition operates with
a pledge to unlock the leadership potential of the African American students to promote success
in their classes, communities, and careers. TVN pledges to unlock the leadership potential of the
African American students to promote success in their classes, communities, and careers.
The Village Nation was brought to PCHS in 2008 with a mission to boost the capacity of
caring adult mentors and support them in creating culturally responsive learning environments
that engage and inspire African American youth and encourage them to embrace their natural
intelligence and leadership capabilities. As a result, the youths can become more fully developed
individuals, rooted in their history, who make better choices and demonstrate extraordinary
achievement gains as they prepare to succeed in college, career, and community. In working
with students, parents, teachers and administrators, we strive to maintain the highest possible
standards and quality while grooming our youth to be the change agents of tomorrow.
Through yearly professional development and leader retreats, meetings and consistent
financial support, this coalition commits to the following objectives:
●
To be motivators through understanding and high expectations
●
To establish a higher level of trust and rapport with the students and their
parents.
●
To be introspect about personal perceptions and beliefs. To improve
awareness of personal attitudes toward and perceptions of young people and how those
attitudes and perceptions influence behavior
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●
To reflect on personal practice and the consequences so as to be viable
role models for students
●
To commit to a responsibility to other team members and students in
order to shift the academic culture of the school and implement an agenda that creates
opportunity for students
●
To create and implement a game plan for the school that dramatically
affects student achievement, and that creates a template/foundation to be used for
other student populations to improve the entire school
●
To provide equitable access to quality higher education
The Village Nation impacts over 400 students and their parents.

Fuerza Unida
Designed in 2011 after The Village Nation model, this student, teacher, staff, parent,
counselor, and administrator coalition operates with the mission to “provide academic and
personal support for Latino students by harnessing resources from our school, families and
community, so students build self-efficacy to participate and contribute to an evolving global
society.” This program serves approximately 600 students.
PCHS Latino students make up 21% of the population. The achievement of the Latino
population closely correlates to the achievement of our Reclassified Fluent English Proficient
population. Overall, Latino students demonstrated an increase of 8% in ELA CAASPP scores of
“met or exceeded.” Additionally, this subgroup demonstrated improvement in writing skills.
However, there is an achievement gap that still persists in ELA and math. In ELA, there is a 21%
difference between white and Latino students. The gap is wider in the math standard
achievement with a 34% difference between white and Latino students. The school has made
gains with Latinos taking more honors and AP classes. The number of Latinos taking these
courses rose from 50.07% in 2013-14 to 73.96% in 2016-Fall. Moreover, Latinos completing
UC/CSU requirements have risen from 2011-2012 = 39.8%, 2014-2015 = 45.8%, to 2015-17 =
52.2%
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To address gaps in math achievement, PCHS provides a free after school math and free
tutoring. Additionally, PCHS has invested in enrichment programs and clubs, such as Science
Technology Engineering Art and Math (STEAM) clubs, Society of Hispanic Professional Engineers
(SHPE) and Math Engineering Science Achievement (MESA) for the strengthening math and
fostering engineering skills.

The Fuerza Unida assemblies held each year highlights the resources provided by the
school including, free SAT and ACT prep courses, FAFSA application information, and scholarship
opportunities for Latino/Hispanic students. These and many more resources are found on the
Fuerza Unida Web Page (https://tinyurl.com/fuerzaunida), located on the school's website.

Dolphin Leadership Academy (DLA)
The mission of the Palisades Charter High School’s Dolphin Leadership Academy is to
empower students through teaching techniques in decision-making and team building that will
promote a successful freshman year at Palisades Charter High School and beyond. The PCHS
Intervention Coordinator outreaches to Paul Revere Middle School and the Admissions Office in
the spring to analyze middle school grade data and standardized assessments for the incoming
9th grade class. Based on previous grade history and test scores, students are identified as
academically at-risk. These identified students are invited by letter of invitation to the summer
bridge program for incoming freshman. The Dolphin Leadership Academy is designed to help
prepare incoming freshmen to be successful and establish roles as leaders in the high school
setting. In addition to learning about academic and behavioral expectations, students have the
opportunity to learn about graduation requirements, school spirit, sports teams, and clubs.
Taught by a team of five teachers from a variety of departments, this program impacts over 120
students.
The bridge program has been in operation since 2013. It has proven to be successful in
providing skills to incoming freshman. DLA has exceeded all of its Annual Measurable Outcomes,
and over 86% of the DLA participants have passed all of their classes on their progress reports
and fall semester grades.
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Bilingual Program/ English Learners

Palisades Charter High School (PCHS) has a
uniquely rich and diverse student and community
population. PCHS values the growth of each pupil and
the input of all stakeholders as active participants in a
collaborative culture of continuous improvement. In
October 2012, PCHS adopted the new English Learner
Master Plan from LAUSD. This new English Learner
Master Plan guides school staff to ensure that
consistent, coherent services are provided to every
English Learner (EL) and Standard English Learner
(SEL). PCHS’ English Learner Coordinator has many
years of experience as both an EL student and a
language teacher who has served students in Mexico
and the US. This program is three-pronged:
Intervention Classes, Mentoring, and other
Supports
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

English Language Department (EDL) Classes
ELPAC Testing Preparation (formerly CELDT)
Tutorial Classes
Literacy Classes
Credit Recovery Classes
Sheltered Courses (English, Math)
Spanish for Native Speakers
One-to-One Tutoring
Peer mentors
Adult mentors
Language Appraisal Team Assessments and Supports

Professional Development
1.
SDAIE Engagement Strategy Workshops
2.
Bell-to-bell classroom observations
3.
One-to-one teacher mentoring and coaching
Parent Involvement
1.
2.

English Learner Advisory Committee (ELAC)
Fuerza Unida
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3.
4.
5.
6.

Parent Institute for Quality Education (PIQE)
PTSA
Long Term Strategic Planning Committee
Pali Parent Special Education Council (PPSEC)

Through the successful reclassification of English Learners, PCHS is currently serving less
than 40 English Language Learners. However, PCHS is mandated to follow and serve Reclassified
Fluent English Proficient students for four years after their reclassifications. These students
make up 4.36% of PCHS’ general population. PCHS’ most recent percent of students reclassified
to RFEP according to the California Department of Education for the year 2016-2017 is 22.5%.
CELDT Progress was demonstrated by students who scored below Standard in ELA: 7% fewer
RFEP students were below Standard in 2016, compared to 2015. Due to the fact that the Annual
CELDT test will no longer be given to English Learners, PCHS decided that in order to provide
English Learners with an opportunity to reclassify spring 2017, the English Learner Program
tested students who did not pass the CELDT Fall 2016. The unofficial CELDT tests results
demonstrate that out of the 16 students who took the test, 10 students passed the test with an
Overall Performance Level of 4-Early Advanced, these passing scores translate to 62.5%, a jump
of 40% from last fall. In addition, RFEPs have demonstrated significant progress in Math in
general and in Math Concepts specifically. The number of students who met/exceeded in Math
overall and Math Concepts both increased by 8%.

Due to the increase in monitoring RFEPs year 1 through 4, PCHS is developing sheltered
classes in Math, English, and History courses. Additionally, the school is considering a proposal
for a school-site writing lab. PCHS’ EL Coordinator has established an educational connection
with the UCLA teaching program to provide a summer tutoring program and personal writing
mentors. When it comes to professional development, PCHS allocated funds to provide one on
one English Language Development (ELD) Professional Development (PD) to the ELD instructor
by an ELD expert. ELD PD took place from August 2016 to May 2017. Finally, the English Learner
Program Coordinator has been meeting with EL parents and students to discuss the ELs
academic goals and EL parents have been educated in various EL accountabilities such as
reclassification criteria etc.
Points about the program:

1. For ELD PD, PCHS has
contracted with an ELD expert to provide
support to all teachers. This PD is given
on a one-to-one basis or in small group
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settings. Through this ELD PD teachers learn designated and integrated ELD instruction.
2.
For EL program placement, PCHS uses EL CELDT scores and Reading
Inventory scores as metrics.
3.
For reclassification purposes PCHS factors CELDT scores, Reading
Inventory scores and academic grades in English as indicators for success.
4.
EL is a priority at Pali and although designated ELD classes are very small in
numbers, PCHS keeps the classes open so that ELL students have the opportunity to work
individually with adult mentors for academic language development support.
5.
The EL Program Office open every day to offer supports to all ELL students,
including RFEP students under four years of reclassification.
6.
PCHS has developed designated sheltered classes in English.
7.
PCHS hired Spanish speaking Math Tutors who meet with ELs one on one.
8.
PCHS has a Language Appraisal Team (LAT), which meets with parents and
teachers to decide how to provide the best support for ELL students who are struggling.
9.
PCHS has an active English Learner Advisory Committee. The committee
helps to decide priorities for the Local Control Accountability Plan. They also make
recommendations to the PCHS Board of Trustees.
10.
PCHS reclassification rates have been higher than LAUSD.
11.
PCHS EL student numbers are very low (below 40). Therefore the school
does not get significant funding from Title III. Even so, the school funds a full time ELL
Program Assistant/TA who tutors EL students in the EL Program Office.
Link Crew
Link Crew is a high school transition program that welcomes freshmen and makes them
feel comfortable throughout the first year of their high school experience. Bringing this longestablished program to PCHS was initiated through the ASB Student Leadership Class in 2017
and received tremendous stakeholder support. Built on the belief that students can help
students succeed, the Boomerang Project’s proven high school transition program trains
mentors from their junior and senior classes to be Link Crew Leaders. As positive role models,
Link Crew Leaders are mentors and student leaders who guide the freshmen to discover what it
takes to be successful during the transition to high school and help facilitate freshman success.
Link Crew provides the structure for PCHS freshmen to receive support and guidance
from trained juniors and seniors who have been through the challenges that high school poses,
and understand that the transition to a larger school can sometimes be overwhelming.
●

High School Orientation - Link Leaders and freshmen start building the

mentor relationship and freshmen receive information about how to be successful in
high school
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●

Academic Follow Ups - Link Leaders support freshman academic success

and character development through structured classroom visits
●

Social Follow Ups - Link Leaders and freshmen connect outside the

classroom at social events to increase student engagement, and promote positive school
climate
●

Leader Initiated Contacts - Link Leaders connect with their freshmen on a

more individual basis
In 2018, this program will be overseen by the Campus Unification Director.

MESA
California MESA provides educationally and economically disadvantaged students and
their families with the essential skills and resources to achieve success in school, career, life, and
STEM-related disciplines. CA MESA mobilizes and aligns the resources of California’s diverse
educational institutions, industry, and other partners to create and implement an integrated
program that maximizes impact and outcomes.
Mathematics, Engineering, Science Achievement Program vision:
California’s students excel in STEM pathways, from elementary to graduate school and into
careers where they accelerate and build the Golden State’s leadership in research, industry, and
service.
Consistently, the PCHS MESA teams have advanced to regional finals. Over 90% of MESA
student matriculate to two-to-four year colleges. Additionally, over 50% pursue majors in
engineering and mathematics.

STEAM (Science, Technology, Engineering, Art, and Mathematics)
Program
The PCHS STEAM Program mission is to provide accessibility, fosters inclusion and
diversity, and dedicates resources and space for students to integrate Science, Technology,
Engineering, Art, and Math to uphold their responsibility as makers of change.
Vision Components Include:
●
●

Partnering with Community College/Business/Community
Share “maker of change” with students
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●
Framing curriculum with connection to career/real-world application
●
Users vs Creators/Innovators
●
Scope and Sequence
●
Integrate ART
●
Scaffold/baby steps
●
No assumption of prior knowledge
●
Tech in Classroom
●
Baby steps for teachers/PCHS! (not growing too fast)
●
Differentiation (advanced vs basic)
●
Grading Policies (HW, Zeros/”Attack of”, Percentages, Redo policy) à
inclusion (i.e. internet access)
●
Outreach/Recruitment
●
College & Career Ready
●
Doors Open (ie. Prerequisites can block student entry)
●
Entrepreneurship (on campus, online, with other entities)
●
Strong RTI System
The Pali STEAM Shop program began in the spring of 2013 when our Executive Director/
Principal, Dr. Magee, and PCHS board members toured the Stanford Design School’s
Transformative Learning Technologies Lab (Fab Lab). Stanford and the MIT Media Lab share the
credit for the educational innovations that maker-spaces provide: a constructivist approach to
engineering with an emphasis on programming and physical computing that blends new digital
technologies with traditional shop tools. Maker-spaces and Fab Labs often promote
collaboration over competition, serve as incubators for new inventions and businesses, and
promote a culture of freedom to fail as an integral part of developing a growth mindset. The
philosophy of ‘positive pivoting’ has been the core to the program’s growth as the STEAM Shop
team navigated the funding and curriculum challenges common to educational innovations.

The lab is located in the former Auto Shop classroom, which had been used for school
storage for over a decade. The long-view approach, a combination of Auto Shop with Innovation
Lab, and public school status make the STEAM Shop program unique in the field of making in
education, which has led to presentations at major leading educational conferences: California
Stem Symposium, LACOE Digital Educator Conference, EdCampLA, LEAD 3.0, UCCI Curriculum
Conference and MakerFaire San Mateo. In 2014 our STEAM Shop staff lead, Donna Mandosa,
was named an Excite Award recipient from the MIT-Lemelson Inventions Program.

In March 2016 the STEAM Shop was profiled by Intel/TBS for their America's Greatest
Makers TV series. In June 2016 the US Department of Education named the STEAM Shop a CTE
Makeover Winner for our "innovative, replicable, multi-functional, feasible, and sustainable
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makerspace that can serve as a model for schools across the country".

In the fall of 2017, the STEAM program has grown to over seven teachers and over
twelve courses. In October 2017, the STEAM program was recognized by State Senator Ben Allen
during a STEAM show-and-tell hosted at PCHS.

CTE
California Technical Education is a program of study that involves a multiyear sequence
of courses that integrates core academic knowledge with technical and occupational knowledge
to provide students with a pathway to postsecondary education and careers.

In 2015-16, Palisades Charter High School was the recipient of the Career Technical
Education Incentive Grant (CTEIG) that has provided funding to develop curricular pathways that
will provide students with real world job skills and experiences in addition to academic skills.
Teachers were encouraged to add CTE certification to their teaching credentials so that they can
incorporate CTE standards into their curriculum and we have also looked for candidates with CTE
credentials in our hiring process.

The result for the 2016-2017 academic year was the creation of 8 CTE pathways in 3
Industry Sectors:
Business and Finance:

Business Management

Information and Communication
Technology:

Software and Systems
(Pali Production)

Arts, Media & Entertainment:

Production and Managerial Arts (STAGE
PRODUCTION)
Performing Arts (DANCE)
Performing Arts (DRAMA)
Design, Visual, Media Arts (PHOTOGRAPHY)
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Design, Visual, Media Arts (DESIGN)
Design, Visual, Media Arts (MEDIA)

Pathways consist of at least four semesters of courses taught by CTE-credentialed
teachers. As the program grows, the school will increase student and parent awareness of the
various pathways through informational meetings and distribution of graphical representations
of the pathways such as these:
Pali CTE Pathways
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Honors and Advanced Placement Program
Through both the counselling office and department communication, PCHS
communicates that there is sufficient time for even high-achieving students to take Honors and
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college-level AP courses in grades 10-12. Through its scheduling policies, PCHS upholds an
important belief that it is important for freshman to acclimate to the high school and the new
expectations that teachers set before undertaking rigorous, advanced courses. To that end, most
Honors and AP courses are offered in grades 10-12.

ENGLISH: All 9th grade English courses are heterogeneously mixed, with no Honors or AP
options. Students that perform well in these courses are then recommended for Honors-level
courses in grade 10 which could lead to AP English Language in grade 11 and AP English
Literature in grade 12.

SOCIAL STUDIES: After taking Humanities and a Pod elective in the 9th grade students
can take Honors World History or AP European History or AP World History in the 10th grade.
Grades 11 and 12 students can request AP Human Geography, Honors or AP US History, Honors
Economics and Honors or AP Government.

SCIENCE: Most students take UCCI Environmental Engineering in the 9th grade for their
physical science lab course, then Biology or Honors Biology in the 10th grade. Those at the
Algebra 2 / Honors Algebra 2 level in the 9th grade may choose to take Chemistry / Honors
Chemistry instead and then proceed to Biology or Honors Biology in the 10th grade. In grades 11
and 12 students may request courses in Human Anatomy, Honors Physiology, Honors Marine
Biology, AP Biology, AP Environmental Science, AP Chemistry, Honors Physics or AP Physics.

MATH: Math levels are determined by performance on the Math Placement test as well
as prior math courses taken by the student. For 9th grade, math placement is determined by the
PCHS Math Placement Criteria that has been approved by our Board of Trustees as compliant
with the Math Placement Act of 2015 (SB 359). There is no Honors-level Algebra 1 but we do
offer Honors Geometry and Honors Algebra 2 and Honors Math Analysis, as well as AP Statistics
and AP Calculus (both AB and BC).

ELECTIVES: Honors and AP Elective offerings are available based on student ability and
interest but tend to be for students in grades 10-12. These include Honors and AP Spanish and
French, AP Music Theory, AP Studio Art (2D, 3D, Drawing) and AP Computer Science (both A and
Principles).

PCHS offers over thirty-five Honors and AP courses. Both Honors and AP courses require
extra time commitment from students who have many other demands on their time (clubs,
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community service, sports, music, drama…) which are also important. PCHS advises parents to
monitor their students for early signs of anxiety and exhaustion as many high-achieving students
do not typically ask for help. Additionally, PCHS advises parents to try to help their student reach
the appropriate balance of courses with AP in their areas of interest and Honors or College Prep
or a less demanding elective for others. This way students can continue to excel with less risk of
burnout.

In May 2017, 1955 AP Exams (an increase of 7.5% from 2016) were administered in 23
subjects, with 22% of the students scoring 5, 30% scoring 4, and 26% scoring 3, for an overall
pass rate of 78%. May 2017 pass rates for AP courses are in the table below:
Biology

89%

English Lang

67%

Human Geo

(not offered ‘16)

Statistics

86%

Calculus AB

91%

English Lit

76%

Music Theory

54%

Studio Art

89%

Calculus BC

100%

Envir Science

67%

Physics CEM

32%

Us Gov

89%

Chemistry

100%

Euro History

82%

Physics CM

70%

US History

71%

Computer Sci

87%

French Lang

75%

Spanish Lang

98%

World History

84%

Comp Princ

93%

Spanish Lit

96%

In closing, many of the AP teachers also serve during the summers as AP graders in World
History, US History, US Government, and Calculus.

Campus Unification Program
COMMITMENT TO SOCIAL JUSTICE
The vision of the PCHS Campus Unification program is for PCHS to become a cohesive
and constructive community for students to learn who they want to be. Staff members will
demonstrate commitment to the PCHS mission statement by cultivating an uplifting
environment where students are inspired and empowered to pursue their personal aspirations.
PCHS will not tolerate and will stand against any form of hate or discrimination based on race,
ethnicity, religion, gender, abilities, sexual orientation, citizenship, or socioeconomic status. The
goal is for all students to know that they are safe, valued, and respected.
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HELLO!
Hello is the First Step in the 1 to 4 Program developed by the Campus Unification
Director. PCHS is comprised of over 3,000 students. Sometimes being one of 3,000 students can
feel isolating, making it a challenge to meet new people. The purpose of the program is for every
teacher and classmate at Pali to meet each other for the chance to say hello and have a
meaningful exchange in conversation for the sake of disrupting inequity and breaking down selfsegregation. "Hello" encourages students to be in each other’s corner for support and protection
against hate, racism or prejudice for the sake of knowing and being known (see Appendix G).
UNITE
Is the second step in the 1 to 4 Program. UNITE uses food and conversation as a way to
help break down self-segregation. The goal of this program is to create a learning atmosphere
where both students and staff regardless of race, ethnicity, religion, gender, abilities, sexual
orientation, citizenship, or socioeconomic status may feel comfortable enough to rely on each
other for help, inspiration, friendship, and support.
JUSTICE LEAGUE
The Justice League is a leadership organization comprised of PCHS’ most prominent
social and cultural groups including the Latino Student Union (LSU), Black Student Union (BSU),
Asian Student Union (ASU), and Genders Sexualities Alliance (GSA), Human Rights Watch (HRW)
and He for She (an intersectional feminism group). This group was formed to show our campus
and community that PCHS is unified. On October 3, 2017, the Unity Director introduced the
Justice League to our campus, giving the leaders from each club a chance to introduce
themselves and their mission. Every month the Justice League organizes activities that will help
break down self-segregation on campus. The students in the league composed the following
information:

HeForShe : One of the biggest challenges women face in the US today is the wage gap,
which is the circumstance in which women are paid less for doing the same work as men. This
wage gap is intensified for women of color and LGBTQ+ women. On a global scale, women also
face astonishingly high rates of violence, especially sexual violence, and astonishingly low rates
of literacy and education. While women and nonbinary people often face many of the same
issues, trans women and nonbinary people also experience the phenomenon of erasure, which
means that their existence is often either invalidated or ignored.

Latino Student Union (LSU) is a student organization that invites all students interested
in learning about Latino culture, identity, history, and language. The wisdom derived enriches
academic and leadership practices. This organization is led by students and supported by staff.
Student members meet weekly during lunch and additionally as needed for event organizing.
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The three components of the organization’s name (Latino, Student, and Union) align to
the three areas club members commit to explore. Contracted members commit to attend
lectures and discussion sessions that explore Latino culture, history, and the implications of
biculturalism in the United States. Next, students discuss best academic practices. Students that
self-identify successes and proficiencies in different subject areas are celebrated. These
members then offer tutorial session in the academic subjects in which they have experienced
success. Finally, LSU members explore ways to experience unity. Unity through the organization
of community events allows students to practice their leadership and collaborative skills. These
events include Back-to-School Night, 9th Grade Parent Orientation, campus-wide Club Day, Dia
De Los Muertos Cultural Celebration, Pali Pep Rallies, Human Rights Conferences, and various
marches in Los Ángeles that voice support for women, immigrants, indigenous people, the
environment, and art exhibits. All of these educational experiences fortify students’ sense of self
and their connection to both local and global communities.

Many Latinos today are subject to mistreatment and given the perception that they are
unwelcome in their own country. Previously, undocumented immigrants who entered the
country as minors could be deported, and didn’t qualify for work permits and many other basic
legal protections. In 2012, a policy called DACA (The Deferred Action for Childhood Arrivals) was
implemented, giving many young Latinos and other undocumented young people the chance to
live like citizens in the country they grew up in. Now, these “Dreamers,” fear they’ll be forced to
return to their country of origin, of which they have little knowledge, as most Dreamers have
spent nearly their entire lives in the U.S. Right now, there are roughly 800,000 Dreamers
enrolled in the program. Since the announcement of the program’s termination, activists have
gathered to march, start petitions, and raise awareness so that the Dreamers may continue
living their lives without fear.

BSU Black Student Union: The major struggle that we still face today is that Black lives
are deprived of their natural human rights and dignity. An American is not defined by whether
they have descendants from Africa. That's why the Black Lives Matter movement was created:
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not to claim that Black lives are more important than others, but to show black lives are just as
important as any other ethnic group in the United States. #BlackLivesMatter itself was formed in
2012 after Trayvon Martin’s murderer, George Zimmerman, was acquitted for his crime, and
dead 17-year old Trayvon was essentially placed on trial for his own murder. Rooted in the
experiences of Black people in this country who actively resist dehumanization,
#BlackLivesMatter is a call to action and a response to the anti-Black racism that permeates our
society. It is a unique movement that goes beyond extrajudicial killings of Black people by police
and vigilantes, and seeks to advocate for Black rights in all levels of society.

ASU Asian Student Union: Dating back to the 1940's Asian Americans have been facing
intense discrimination and isolation from the rest of their communities. They've been subjected
to hurtful and insulting stereotypes and have been forgotten about as a significant minority in
the diverse American culture. It has led to an emphasis on the model minority in which Asian
Americans are constantly trying to live up to or break free from their unrealistic expectations. A
lack of education on Asian traditions and an underwhelming amount of support systems and
organizations in place for Asian Americans further harm the community. One of the most
significant challenges Asian Americans are facing is the fact that, they are relatively recent
immigrants, therefore they don't have much representation or advocacy in the local, state and
federal government.

G.S.A. Gay Straight Alliance: Although the LGBT community has come far in the last few
decades, it is still working vigorously to attain basic human rights. On a larger scale, the LGBT
community faces murders and assaults against its member at a higher rate than the general
population, a fatal form of discrimination that the LGBTQ is ceaselessly fighting. Another
monumental issue that LGBTQ community faces is the issue of legal discrimination, such as
legally being allowed to be fired, or evicted on the grounds of sexual orientation or gender
identity. A further challenge is the high rates of LGBT youth who are among the homeless
population, the result of ignorance and bigotry forcing youth out of homes. Additionally, erasure
of education on the LGBT community fosters bigotry, for without education, ignorance cannot
be squashed, and consequently, hate can continue to grow.

UNITY DAY ASSEMBLIES AND LESSONS
PCHS’ first Community Day Assembly took place on Sept 27, 2017. It focused on Unity
and Community building. It opened with an introduction of the student written "Student Bill of
Rights and Responsibilities” that was put sponsored by our Human Rights Watch organization.
The “PCHS Staff Commitment to Social Justice” was introduced by our Executive Director/
Principal, Dr. Pamela Magee. Students were able to commit themselves to the Student Bill of
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Rights and Responsibilities by providing their signatures. The slogan for the assembly was, “We
are better together!” Community Day lessons are given school-wide, one to two times a month.
These lessons have varied from citizenship lessons to community building activities.

As this program develops, it will create stronger connections with Link Crew The
unification team will also play a role in conflict resolution through peer mediation.

2017 Pali Community Engagement

Socio-Emotional Learning and Mindfulness
In the fall of 2015, the Health teacher attended a Mindfulness workshop sponsored by
The Greater Good Science Center affiliated with UC Berkeley. As a result, the company Potential
Project was invited to PCHS and eventually hired to provide the first Mindfulness course for
PCHS’ employees in the spring of 2016. The course was embedded in the first PCHS Salary Point
Workshop for teachers called Health/Wellness and Stress Reduction designed by the health
teacher and PCHS PLC Coordinator.

During the fall of 2016, a second Potential Project Mindfulness course was offered. In
total, 32 PCHS’ employees completed one or both courses. After the conclusion of these two
courses, the initial Mindfulness committee created PCHS’ signature mindfulness meditation
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called, Pali Pause. This is a 2-3 minute guided meditation to enhance stress reduction and
relaxation. The Pali Pause is utilized at faculty meetings and various group gatherings on a
continual basis. All PCHS’ teachers have been encouraged to use the Pali Pause within their
classrooms for student stress reduction along with other forms of guided meditation and
mindfulness. Furthermore, our ASB student commissioner will implement the Pali Pause over
the PA announcements once a week for the whole school.
Spring of 2017, Mindful Mondays was introduced where a different brief mindful message
is sent to Pali faculty, staff and administration every Monday morning through email. In fall of
2017, PCHS’ Health teacher, with student assistance, created The Mindfulness Messengers club
to train students to become Mindfulness Peer Educators within PCHS and our cluster Elementary
schools and Junior High School. Also, every Wednesday at lunch, the Health teacher, guides a tenminute mindfulness meditation for all employees and students with participation holding at thirty
to forty people per session. Lastly, five teachers attended the two-day Dynamic Mindfulness
Workshop lead by the Niroga Institute and two more teachers attended a two-day Compassion
Mindfulness workshop Spring, 2016.

In Social Emotional Learning (SEL), the PCHS Parent Booster club funded three teachers to
attend a weeklong conference in the summer of 2016, sponsored by the Greater Good Science
Center. Various trainings involving SEL concepts which were taught to the new teachers by the
PLC Coordinator as part of the trainings Academic Achievement Team. PCHS is also part of a
research study by Claremont University implementing a six-lesson Gratitude Curriculum in the
health classes, one special education, and a Study Skills class. Once the research is complete and
the curriculum is vetted through the Curriculum Council, the Gratitude curriculum will be offered
to other teacher’s spring of 2018. Lastly, the Health teacher will be attending a two-day workshop
on “Gratitude in the Workplace” through the Greater Good Science Center.
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Response to Intervention Program

Palisades Charter High School’s intervention program is a data driven support program to
improve both student achievement and their social-emotional needs. It is timely, targeted and
regularly evaluated for its efficacy. A focus on student learning, differentiated instruction and
content specific interventions has made most interventions available to students during their
regular school day. As students are placed into more specific intervention programs they are
regularly measured for their response to that intervention by the PCHS Intervention coordinator
and a PCHS intervention counselor. Only when a student has shown a failure to respond to an
intervention do they move to a more intense intervention at the next level in the pyramid.
TIER 1: All students participate in general educational learning and therefore would have
regular access to these interventions through teachers who are offering re-teaching and
reassessing opportunities in their classrooms, faculty office hours, Study Center, Math Lab, Peer
Tutoring. Students have access to teachers, course material, and current grades online through
Schoology and Infinite Campus.
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TIER 2: Targeted students participate in learning that is in addition to Tier 1. Through
Small Learning Community recommendations, grade data review, teacher identification and
counselor outreach, the Intervention Coordinator begins a formalized process of intervention
and monitoring by the PCHS Intervention Team. This is done through the Student Success Team
meeting. The PCHS Student Success Team (SST) is a problem solving and coordinating team that
assists students, families and counselors, and teachers to seek positive solutions for maximizing
student potential. The SST focuses on the student as a whole in order to determine the best
supports. The intervention coordinator partners with the parent and student to assess their
needs and identify individual struggles both on campus and off. The SST provides a structure to
review the academic, behavioral and health status of the student in all of their classes. This
process determines individualized assistance for the benefit of students, including referral to the
formal SST process, actions to address issues such as course selection, use of school resources,
behavior management plans, classroom modifications, and health education.

TIER 3: Students are elevated to this level through data analysis by the Intervention
Coordinator and/or through teacher and counselor recommendation. Based on the needs of the
students and using information from previously implemented Tier 2 strategies, students may
progress to next phase of the Pyramid of Intervention, giving them the best opportunity to reach
academic success and stay on track to graduate. A variety of options exist to help students who
are struggling for a multitude of reasons. These reasons may or may not be academic in nature.
Tier 3 is a stepping stone for possible recommendations for a 504 meeting, an IEP assessment,
placement in a Study Skills course to increase academic success, Virtual Academy, Pali Academy
even Summer School for credit recovery purposes. These targeted students participate in
learning that is tailored to their individual student needs with a specially designed curricular
program and the optimal instructional setting to meet their needs.

SUMMER SCHOOL

PCHS was not able to fund summer school between 2009 to 2012. This was largely due to
the budgetary cutbacks from the state. After recession recovery, summer school was reinstated
in 2013 through the support of the PCHS Parent Booster Club. To accommodate as many
students as possible, summer school was redesigned as a hybrid program and targeted courses
in English and Math for credit recovery only. During its first year, two hundred students were
enrolled in the program. However, only 60% of students were able to complete their courses. In
2014, PCHS designated LCAP funds to expand summer course offerings. A summer school
coordinator position was created and online curriculum was adopted. The program has
developed over the course of three years to serve over 400 students.
Summer school has expanded from credit recovery to include courses for advancement
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in math courses. Students who are off track in math can take a summer course in order to be on
track for the fall. Currently, PCHS offers credit recovery in Math (Algebra I, Algebra II, Geometry),
(English 9-12, History) (World History, US History, Government & Economics) and Science
(Biology).
In the summer of 2017, 402 students enrolled in the summer school program, and 366
students passed their courses. Additionally, summer school students had 57 students pass
Algebra 2 courses. 14 students passed Algebra 2A making them eligible to move ahead and take
Algebra 2B in the fall for A-G track. 43 of them passed Algebra 2B placing them on the A-G track.
In Geometry, 49 students passed Geometry B, making them eligible to begin Algebra 2A
in the fall, placing them on the A-G track. Those who passed Algebra 2B in the summer are
eligible to begin Advanced Math Concepts in the fall. Because students struggled in Algebra 2,
and were taking this as a Credit Recovery in the summer, PCHS POP, in conjunction with the
Math Department, wanted to provide them with the best support to continue in math.
Therefore, students did not advance to Math Analysis but advanced to Advanced Math
Concepts, still an A-G course.

Intervention Programs and Services for

1. English Learners: 30 students (2017-2018)
PCHS continues to remain dedicated to meeting the needs of the English Learners. PCHS
acknowledges that the educational community must come together to support such students. In
order to provide support for the English Learners, the English Learner Program Coordinator
serves as the EL intervention coordinator and is also responsible for the professional
development opportunities of PCHS staff. These PDs includes, but are not limited to:
●
●
●
●
●
●
●
●
●
●

Language Appraisal Team
English Learner Advisory Committee
SDAIE training
LACOE Language Acquisition training
Bilingual Coordinator training
Language Acquisition Team training
EL Teacher coaching
Online curriculum: Achieve 3000, StudySync
Analysis of Data: CELDT, Reading Inventory and grades
One on one meetings with ELs and parents

Additionally, some of the services these students receive include, but are not limited to:
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●
Student Services: Small teacher to student ratio, Health Clinic, Parent
Institute for Quality Education (PIQE), two Spanish-speaking math paraprofessionals, one
bilingual office tutor, one Spanish-speaking social worker, one fully equipped
Chromebook cart with reading and language software and assessments (Scholastic
Reading Inventory, Achieve 3000, StudySync, Flocabulary, Rosetta Stone), two bilingual
academic counselors, Pali Cares, Fuerza Unida college and career workshops, Travel
Scholarships, Free and Reduced Lunch, Hospitality in the classroom
2. Low-Income/Socio-Economically Disadvantaged Students, 34% of PCHS students (20172018)
3. Foster Youth, 2 students (2017-2018)

4. Migrant Education, Homeless Education, and Indian Education, 8 Homeless Students
(2017-2018)
●
Staff Professional Development
PCHS has continued to provide professional development to increase teacher
awareness of PCHS responsibilities to provide support for students with disabilities,
learning differences and socio-emotional needs through targeted professional
development (PD days) and weekly tips and strategies. The school has been trained in
the Trauma Informed Schools model to promote staff wellness and to promote the
development of self-regulation and relaxation as a means to reduce stress (for adults and
students). Mindfulness / strategies are presented in faculty meetings and through
weekly emails to faculty and staff entitled Mindful Mondays. Additionally, staff are
offered Youth Mental Health First Aid Training as well as Suicide Prevention Training, Deescalation Training, School-wide Trauma Informed Schools Training, Restorative Justice
Training, Mediation Training (2016-17), Office of Civil Rights and FAPE training (2017-18),
Meditation Training (2015- ongoing) Student Success Team professional development
time (2012- ongoing)

●

School Actions and Services:

Homeless and Foster Youth students meet privately one on one with the
administrator point person and counselor point person. They receive information on
federal, state, and PCHS services available to them. Additionally, PCHS has created Pali
Cares program which provides supplies and support to students in need.
Some of the services these students receive include, but are not limited to:
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Health Clinic, Health Insurance, Free Chromebook, Free and Reduced Lunch
Program, Fully-staffed Health Office, Pali Cares, Travel Scholarships, Free Tutoring, four
onsite Social Workers, free SAT and ACT services and tests, AP fee waiver, Free Summer
Bridge Program, Math Paraprofessional, Free College Tours, Anger Management,
Technology Support, School to Work Training, Life Skills

Student Support Services/ Special Education Program
Students with Disabilities in Special Education make up approximately 34% of the
school’s general population. Student Support Services provides oversight and guidance for
Intervention / Support Programs, Special Education, Section 504 Accommodation Plans and
assists parents and students in requesting applications for test accommodations through the
College Board and ACT.

Significant success with the SpEd population has been demonstrated by the CAASPP state
tests; SpEd English scores went up significantly. This growth reflects increased participation by
SpEd Special Day Program (SDP) teachers in our Professional Learning Communities (PLCs) and
SDP teachers’ focus on delivering the gen-ed curriculum to the greatest extent possible in the
Special Day Program, most notably in Science and Language Arts. Additionally, Special Ed
teachers have been co-teaching with general education teachers in English 11, Algebra 1,
Geometry, and STEAM. Students with disabilities are provided a blended program incorporating
small class size and accommodated instruction (SDP) in content area(s) of need, enrollment in
general education classes in areas of strength with support from the RSP program, and online
curriculum with RSP support which allow a self-paced option (A-G when possible) for students
who may need additional time or repetition to grasp core concepts.

The SpEd students who scored met/exceeded in ELA Standards increased by 12%, and
students who scored below Standard in ELA decreased by 20%. Students who were above
standard in Writing Skills specifically went up by 8%, and the number of SpEd students below
standard in Writing has decreased by 16%. In Math overall, the number of SpEd students who
scored below standard dropped 3%, with a 4% reduction in students scoring below standard in
Math Concepts.

State/Federal Program Mandates

Palisades Charter High School participates in several state and federal programs. The
school currently receives funding for school-wide services based on a rate of students qualifying
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for free or reduced lunch.
In the last Williams Act inspections in 2016, PCHS was in compliance with textbook
requirements and appropriate facilities. PCHS is subject to the Every Student Succeeds Act and
its federal mandates.
California Mandates: Common Core, Williams Act, LCAP priorities, Bilingual Education
Federal Mandates: Every Student Succeeds Act, IDEA, Title 1, Title 9, Free and Reduced
Lunch Program

C. Student Demographic Data
Palisades Charter High School is committed to honoring the diversity of our student
body. As stated in our Charter’s Values, PCHS steadfastly upholds a belief in diversity as an asset,
particularly in the promotion of multicultural understanding; this includes the belief that pupils
should be taught explicitly to value diversity and to learn about other cultures as well as become
proficient in more than one language.

1.

a. Parent Education Data 2017-18

10: Graduate Degree or Higher

942

11: College Graduate

1107

12: Some College or Associate's Degree

477

13: High School Graduate

205

14: Not a High School Graduate

151

15: Declined to State

180

Grand Total

3062

Over two-thirds of PCHS parents are college graduates and over 80% have some sort of
higher education degree. This is over double the national and state average, according to the US
Department of Education (https://www.ed.gov/news/press-releases/new-state-state-collegeattainment-numbers-show-progress-toward-2020-goal). This may very well contribute to the
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impressive college-going culture that is so prevalent at PCHS. Additionally, over 95% of our
graduating students report that they will be attending college immediately after high school.

Student Grade Level Numbers 2017-18

9

791

10

790

11

764

12

718

Grand Total

3063

PCHS continues to maintain high retention of its students, despite serving over 100 zip
codes.

2. b. Student
Gender

Female

1527

Male

1536

Grand Total

3063

The school recognizes the gender identity of all students regardless of their gender
presentation. Students have the right to be addressed by the name and pronouns that
correspond with their gender identity, in class, yearbook, and student information system.
Fourteen students self-reported as transgender in the Human Rights Temperature of Pali High
survey given in fall 2016. It is apparent, given the national trends that this number will increase
162
WASC Self-Study, Palisades Charter High School

over the course of three years. We also see the need for national and state education data to
seek to differentiate between sex and gender.

2. c. Student Ethnicity

1: Hispanic/Latino

591

2: Am. Indian

11

3: Asian

272

4: Afr. Am

425

5: Pacific Islander
6: White
7: Two or more
Grand Total

9
1753
2
3063
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Palisades Charter High has recently experienced a decrease in overall diversity, as well as
a decrease in geographical diversity among our African American and Latino students. There are
several factors that have influenced this change.
1.
There has been an overall increase in the number of affluent white
students attending PCHS. Reasons for this increase include the following:
a.
an increase in attendance from PCHS’ home areas. This leads to
fewer spots available through the school’s public lottery for admission.
b.
Demographics shifts in the greater Los Angeles county that show a
significant decrease in the Black or African American population (from 9.78% to
8% since 2000)
c.
Prior to 2010, LAUSD funded transportation to PCHS for the
purposes of desegregation through a math and science magnet program.
Between 2010 and 2013, this magnet funding was phased out, resulting in fewer
students from some of the original 12 LAUSD-designated sending areas.
2.
LAUSD-set transportation patterns to Paul Revere Middle School, PCHS’
primary feeder, from certain middle school areas, are now more limited than the original
12 sending areas.
3.
There has been an increase in the number of charter and non-charter
high-school options in many areas of Los Angeles. This has led to drops in attendance
from those areas which PCHS might be too distant and inconvenient.
4.
There has been a drop in attendance from areas that lack convenient
freeway access.
5.
There has been a significant rise (4%) in students who are enrolled in the
Free and Reduced lunch program.
The overall percentage of African American and Latino students at PCHS has declined
from 47 percent in 2004, to 35 percent in 2017. In addition, African American and Latino
students that do attend PCHS fit a much more limited geographical and demographic profile,
predominantly from an L-shaped area that hugs the 110 and 10 freeways. Students from
outlying ZIP codes that pepper the Los Angeles region, from San Pedro to the North Valley on
the north-south axis, and as far east as Hacienda Heights on the east-west, are now much fewer
and more far between at PCHS compared with 2013. Concurrently, the number of students from
the Westside ZIP codes of 90292, 90290, 90049, 90025, 90024, 90066, 90064, 90291, 90293,
90034, 90035, 90067, 90077, 90048, 90069, 90210-90213, 90401-90405, and 90045 has
increased, and constitutes nearly 70 percent of the student population in 2017.
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2. d. Student Primary Languages
00: English

2482

01: Spanish

337

03: Cantonese

3

04: Korean

42

05: Filipino/Tagalog

3

06: Portuguese

3

07: Mandarin

12

08: Japanese

10

11: Arabic

8

15: Dutch

2

16: Farsi (Persian)

58

17: French

14

18: German

5

19: Greek

2

21: Hebrew

4

27: Italian

2

29: Russian

31

30: Samoan

1
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33: Turkish

1

41: Polish

1

58: Bosnian

2

61: Bengali

2

66: Amharic

3

67: Bulgarian

2

70: Swedish

2

99: Other non-English

31

Grand Total

3063

PCHS range of languages reflects the diversity of the campus, as well as the city of Los
Angeles itself. However, only 30 of the students are designated as ELL students.
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2. e. & f. Other Statistics

Title I Students
41 Students (2016-17)

Students in the Special Day Program
66

Students in Resource Classes
205

Students who have a 504 plan
186

Students who are enrolled in Virtual Academy
51

Students who attend Pali Academy
62

Students in CTE classes
1102 (Fall 2017. This is a third of the PCHS student population.)

Students in Advanced Placement Courses
1226

Students in Honors Courses
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1989 (2016-17) This is a jump of 250 students since the school’s History department
redesigned coursed into Honors with a heterogeneous student ability mix.

Students who are flagged as GATE
490 (2016-17)

Students who qualify for Free/Reduced Lunch
1025

3. Student Language Acquisition Status

The number of English Language Learners has decreased. Several factors may have led to
this including, but not limited to the success of the Bilingual Education Program at PCHS, as well
as the shift in student demographics.

D. Data on Addressing the Eight State Priorities

CATEGORY A: CONDITIONS OF LEARNING
PRIORITY ONE:
BASIC SERVICES

The Degree to which teachers are appropriately assigned and
fully credentialed in the subject areas and for the pupils they
are teaching; pupils have access to standards-aligned
Instructional materials and school facilities are maintained in
good repair.
• Appropriate teacher assignment (HQT report, SARC)
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• Sufficient instructional materials (Board, SARC)
• Facilities in good repair (SARC)
PRIORITY TWO:
IMPLEMENTATION OF
STATE STANDARDS

Implementation of academic content and performance
standards adopted by the state board for all pupils.
• How the programs and services will enable students to access
the common core academic content standards
• How the programs and services will enable English learners to
access the common core academic content standards
• How the programs and services will enable English learners to
access the English language development standards

PRIORITY SEVEN:
COURSE ACCESS

Pupil enrollment in a broad course of study that includes all of
the subject areas. (English, Mathematics, Social Science,
Science, World Languages, Visual & Performing Arts, Physical
Education, Career & Technical Education.)
CATEGORY B: PUPIL OUTCOMES

PRIORITY FOUR:
PUPIL ACHIEVEMENT

Performance on standardized tests, score on Academic
Performance Index, share of pupils that are college and career
ready, share of English learners that become English proficient,
English learner reclassification rate, share of pupils that pass
Advanced Placement exams with a 3 or higher, and share of
pupils prepared for college by the Early Assessment Program.
• Statewide assessment data (CST Science),
• English learner reclassification rate
• % of pupils passing AP exam with score of 3 or higher
• API (2016-17)
• % of pupils who participate in EAP
• College Readiness
•% of pupils demonstrate college preparedness(EAP)
• % of pupils completing A-G or CTE Sequences
• Language proficiency(CELDT, ELPAC 2016-17)
• Enrollment in Honors
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PRIORITY EIGHT:
PUPIL OUTCOMES

Pupil outcomes in the subject areas. (English, Mathematics,
Social Science, Science, World Languages, Visual & Performing
Arts, Physical Education, Career & Technical Education.)
CATEGORY C: ENGAGEMENT

PRIORITY THREE:
PARENTAL INVOLVEMENT

Efforts to seek parent input in decision making, promotion of
parent participation in programs for pupils and special need
subgroups.
• Efforts the charter makes to seek involvement
• Charter promotion of parental input in making decisions for
the participation in programs for:
•Economically disadvantaged pupils
•English learners parent input in making decisions for each EL
students
•Foster youth individual school site
•Individuals with exceptional needs

PRIORITY FIVE:

School attendance rates

PUPIL ENGAGEMENT

Chronic absenteeism rates
High school dropout rates
High school graduation rates

PRIORITY SIX:

Pupil suspension rates

SCHOOL CLIMATE

Pupil expulsion rates
Columbia and HRW surveys of pupils
Columbia survey of parents and staff on the sense of safety and
school connectedness

LCFF Indicators for Eight Priority Areas

CATEGORY A: CONDITIONS OF LEARNING
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PRIORITY ONE:
BASIC SERVICES

Teachers
Instructional Materials
Facilities

The Degree to which teachers are appropriately assigned and
fully credentialed in the subject areas and for the pupils they
are teaching; pupils have access to standards-aligned
Instructional materials and school facilities are maintained in
good repair.
• Appropriate teacher assignment (HQT report, SARC)
• Sufficient instructional materials (Board, SARC)
• Facilities in good repair (SARC)

Appropriate Teacher Assignments and Credentials:

All of our teachers are appropriately assigned pursuant to Education Code and are fully
credentialed in their subject areas.
Staff Qualifications
Number of National Board Certified Teachers

13
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Number of Teachers enrolled and progressing
successfully in an intern program (CTE, BTSA)

2 BTSA

12 CTE
Number of Advanced Degrees:

90

PhD, EdD, Doctorate

11

MA, MEd

80

Years of Educational Service

average 12.6

Specialized Training and Intern Programs

BTSA, CTE, Mindfulness, UC Berkeley Greater
Good Science Center, Niroga Institute
Training, Museum of Tolerance, Academic
Achievement Team

Number and assignment of paraprofessionals
who meet the requirements of the Every
Student Succeeds Act

22

Professional Development Program
The PCHS Personalized Professional Development (PPD) takes the practice of
individualized instruction for students and applies it to the development of teachers. PPD for
teachers can have many facets, such as developing effective classroom routines and procedures
to using differentiated instruction and assessments. PDD expands a teacher’s professional
knowledge and skills based on assessment of individual strengths and areas for growth. With
this type of research in mind, PCHS has shifted a multitier school-wide PPD model: Personal PD,
PLC PD, and School-wide PD.
Tier I. Teacher Personalized PD plan
The teacher develops a SMART personal goal for developing as a professional. A SMART
goal is:
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S = Specific (Who will the teacher be working with? What supports does the teacher
need?) M = Measurable (What is the product? What data will the teacher collect?)
A = Attainable
R = Relevant
T= Timely (What will the teacher complete each semester?)
Once a SMART goal is established, the teacher and the teacher’s administrator determine
which conferences, AA team trainings, or activities would help the teacher accomplish the goal.
The EdTech coordinator and tech coaches evaluate each teacher's individual SMART goal and
construct a document with possible educational technology tools/strategies that can help
teachers achieve goals. PCHS instructional coaches individually meet with each teacher and
discuss possible edtech solutions that may help meet their goals and how each tech coach can
provide individualized, sustained PD for that teacher throughout the year.
Tier II. Professional Learning Community/Small Learning Community Directed Plan:
This plan is followed during the PLC meetings or PLC Professional Development Time with
the Academic Achievement Team. The PLC members and the PLC leader work with the PLC
coordinator to set these dates.
PLC Collaboration- teachers are expected to meet at least twice a month for an hour
each meeting. At least one meeting a semester is held in the Academic Achievement Room.
SLC Collaboration- teachers are expected to meet with the SLC pod during a common
conference period. If the pod team’s schedule does not allow for a common conference, they
are expected to meet at least twice a month for an hour each meeting. At least one meeting a
semester is held in the Academic Achievement room.
A PLC SMART Goal is set for the year. The AA team supports the teacher group work from
“TLC for your PLC” sessions with a focus on:
deciphering standards and learning targets
determining the rigor of each learning target
developing how to assess a (common, formative) learning target
creating a common rubric to grade the learning target
infusing common lessons
analyzing common formative assessment results
devising common lesson responses from the formative assessment result
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planning student interventions from the formative assessment results
Tier III. PCHS School-wide Professional Development Initiatives
Culture and Climate
For the year 2017-18, PCHS had a school-wide focus to improve Human Relations. PCHS
is working on the implementation of a comprehensive school-wide practice that promotes
respect, peace, and progress for all, regardless of age, disability, ethnicity, gender identity,
language, immigration status, national origin, race, religion, sex, and sexual orientation. PCHS
also seeks to understand, monitor and take effective actions to correct educational inequities. In
order to remedy inequities, PCHS is continuing trainings on mindfulness, socio-emotional
learning, trauma informed schools, restorative justice practices, Student Bill of Rights and
Responsibilities, culturally relevant curriculum, unconscious bias, and social justice.
Advancement of Educational Technology
PCHS EdTech Professional Development Plan
There are three main themes that emerge when looking at what defines effective
professional development are (1) a dedicated focus on content knowledge, (2) opportunities for
active learning and (3) coherence with other learning activities and teacher goals. These three
things are kept in mind when developing EdTech PD opportunities for the PCHS staff. In addition
to those three characteristics that define effective PD it is also crucial that coaches allow for
sufficient TIME. Only prolonged, sustained PD with ongoing support, feedback and collaborative
reflection will yield the type of tech integration that PCHS staff and students deserve.
The GOALS of the PCHS EdTech PD plan are:
A.

LINKING ED TECH TO OUR PALI HIGH IDENTITY

B.

PROVIDE INDIVIDUALIZED, SUSTAINED TEACHER ED TECH SUPPORT

C.

INTEGRATE STUDENT TECH STANDARDS ACROSS THE CURRICULUM

After attending conferences and workshops dedicated to implementing effective tech
integration within school districts, PCHS has established 10 Key elements of an effective EdTech
professional development plan. Listed below are the 10 key elements of PCHS’ Edtech
professional development plan. (See Appendix E) for more details on each one.
1.
2.
3.

Branding
Establish a 24 Hour Presence
Communication
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4.
5.
6.
7.
8.
9.
10.

Pre-service Days and Summer Camps
Physical Coach’s Corner in the AA room
Individualized Ongoing Support for Staff
Active Learning within Curriculum-Based PD
Incentivizing - Badges and More
Accountability and Leadership
Celebrate/Foster Tech Leaders

The Academic Achievement Team
The goal of the Academic Achievement team is to support staff in order to attain the
school goals for the 2017-18 academic school year. Both school goals and school needs have
been established from the ground up through: Long-term Strategic Plan committee (Academic
Achievement subcommittee), WASC committees, Pali Pals program (NBC Teacher Project),
Bilingual Education program (EL Master Plan), State Standards, Local, State, and Federal
mandates.
The PCHS Academic Achievement team is a community of teachers, classified,
management and PCHS administrators who work together during the school day to help reach
the student achievement goals of the school.
For PCHS teachers, this creates nine job reassignments with out-of-classroom time to
work on these goals. The team includes a PLC/Testing coordinator, Data Coordinator,
Technology Coordinator, Campus Unification Director, Intervention Coordinator, EL Coordinator
and four part-time teacher coaches/mentors. The Academic Achievement team includes one
senior office professional. This team partners with the administration to provide teacher support
and professional development. Staff who apply would have to be the type of person who enjoys
collaborating on various trainings, projects, pilots and initiatives as well as sharing work space.
Summer Mini-grants for Professional Collaboration
For the past four years, PCHS Academic Achievement team and the Executive Director/
Principal have utilized state common core grants and educator effectiveness grants to fund
groups of teachers to collaborate and develop over the summer. Teachers are given an
opportunity to work offsite in their PLC and SLCs to do a variety of work:
●

Standards Alignment
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●

Assessment and Rubric Development

●

Curricular Development (Unit Planning, Pacing Plans)

●
Professional Development (Technology, Socioemotional Learning, Social
Justice Study)

9. Gender and Ethnicity of Staff (For Staff Ethnicity statistics, see Staff Description, #2

STAFF GENDER

Faculty

Classified

Administration

Female

85

45

4

Male

53

31

4

10. Every Student Succeeds Act (ESSA) Paraprofessionals
PCHS does not fund paraprofessionals through Title 1 funding. However, in 2017, PCHS
used LCAP funding to hire three math paraprofessionals.
c. Standards-Aligned Instructional Materials
Though instructional materials are selected by the teacher(s) of the course, PCHS’
Professional Learning Community/Teacher-Team (PLC) model ensures checks and balances for
selecting standards-based curriculum and instructional materials. In addition, each Purchase
Order for instructional materials must be signed/approved by the Department Administrator
and the Department Chair. Next, PCHS uses a Curriculum Council (of Department Chairs,
Administrators, and Coordinators) to vet standards-aligned textbooks.
d. School Facility Good Repair-- Status/Year and month of the most recent FIT report:

At the writing of this report, the LAUSD SARC inspection data is not available. Historically,
PCHS provides a safe and clean environment for all students, faculty, and staff. In addition to
seven permanent buildings and 12 bungalows which house more than 100 classrooms, the
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campus consists of a pool, a large and a small gymnasium, a large amphitheater, a small
amphitheater, computer labs, a football stadium with full track and athletic facilities, a baseball
field, and tennis courts.

Palisades Charter High School has spent considerable funding over the last five years to
renovate many of its classrooms, IT infrastructure, athletic facilities, restrooms, grounds, and
most of its other facilities. The school exceeds the district-cleaning standards which are
performed everyday throughout the school year by a full time cleaning crew. A joint effort with
our students and faculty helps to maintain our clean beautiful facility.

Maintenance repairs are also performed on a daily basis by our dedicated custodial and
maintenance staff. All heavy maintenance and large scale projects usually occur during school
breaks while the emergency repairs are given top priority immediately. Regular work order
repair requests are completed daily and efficiently and within the order in which they were
received. Special attention for maintaining outstanding customer service is always at the
forefront in our goal of achieving continued operational excellence for all of our stakeholders.
In 2015, the school added a new and improved camera system for security monitoring which
encompasses nearly all of our 32 acres. The school has hired additional security personnel to
monitor all activities campus wide and the school has installed a night guard for added security
after-hours, set up a security guard station for off-hours, and has also incorporated 24 hour
security coverage for the weekends. A new security fence has been installed providing additional
security measures along our access service road.

Palisades Charter High School has adopted the ALICE Training Institute philosophy and
principles for training our staff and students on what to do in the event of an active intruder.
Palisades Charter High School also conducts emergency preparedness drills monthly to include
Fire Life Safety, Evacuation, and Drop/Cover/Hold exercises. Follow-up training sessions are
conducted campus-wide with drill debriefings held for all team members after each event. The
Fire Life Safety System is tested monthly and repaired accordingly when needed. The manual fire
pull stations are checked monthly as well.

The following list is a very small sampling representation of some of the many projects
completed here at Palisades Charter High School:
1. The elevator had a control module unit in disrepair causing erratic elevator
performance. The unit was removed, rebuilt, and the elevator re-inspected.
2. Installation of a VFD and pool covers for the MGAC Pool with initiatives from Prop 39
has resulted in a $20K energy savings.
3. Security improvements continue across campus with new fencing installed at the
visitor’s side of the stadium and the exposed non-entry points at the top of Sunset Blvd
were closed off.
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4. A new track and field was installed in fall semester of 2017. This remodel was funded
through the civic center permit accounts and outside loans.
5. A new snack shack which will be located on the Visitors side of the field is expected to
complement the existing snack shack at the stadium.
6. Phase 3 of Prop 39 funds incoming to PCHS for future energy conservation projects
estimated at $227K.
7. Electric car “Level Two” charging stations have been spec’d out and are under review
for total installation costs and rebate initiatives with Prop 39 funding.
8. The upper median strip located at the top of Bowdoin is under development with a
grant from Sony Pictures.
9. PCHS entered into an agreement with the Farmers Market bringing fresh foods for our
local community to purchase four times a month while increasing revenue performance
for the school.
10. An underground pipe that controls the sprinklers for an athletic soccer field area had
been in disrepair and has now been repaired.
11. The pipes for the water delivery system that loop out of the boiler room carrying hot
water to heat the campus have burst underground at the NW corner of the library.
Repairs are underway and expected to be completed within the next few weeks.
12. Restroom upgrades have begun in selected areas across campus. Expected are new
hand dryers, wall painting, new privacy stalls and dividers. We are also installing privacy
screens for the locker room showers and new mirrors. Two original restrooms have now
been renovated and made available for transgender users in the Mercer Music Hallway.
13. PCHS Steam Shop is still developing with the possibility of a welding bay.
14. Extensive electrical wiring and lighting repairs performed in various classrooms across
campus
15. New office trailer installed at Pali Academy for additional office space and a new
Counselor.
16. New office trailers installed at “J” building rear for Tech Director and counseling.
17. Extensive repairs performed on all of the cracked and broken brick walls on campus,
as well as, any old graffiti has been hidden by brick paint.
18. Bungalows decking ripped out and replaced with all new non-slip surface.
19. Rebuilt and repaired failing wall in D101 and provided sound insulation.
20. New oversized crosswalk installed at base of El Medio staircase and a new stop sign
and stop-line added at the El Medio staircase crosswalk. Replaced the pedestrian gate at
El Medio and Sunset.
21. Brand new Welcome Visitor signs added to various points on campus.
22. Two new emergency evacuation sliding gates have been installed in the median strip
on Bowdoin.
23. Asbestos floor tiles have been removed and replaced in the “A” building hallway
along with the old bookcases.
24. Cafeteria upgrades included new countertops installed in the food prep room, new &
repaired ovens, repaired freezers.
25. Classroom were upgraded with floor tiles, and over $75K in new furniture added to
existing campus classrooms.
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PRIORITY TWO:
IMPLEMENTATION OF
STATE STANDARDS

Implementation of academic content and performance
standards adopted by the state board for all pupils.
• How the programs and services will enable students to access
the common core academic content standards
• How the programs and services will enable English learners to
access the common core academic content standards
• How the programs and services will enable English learners to
access the English language development standards

PCHS surveyed our teachers using the Butte County Office of Education’s CA State
Standards Implementation Metric for ELA/ELD across the Curriculum, Math Practices Across the
Curriculum, and Content-Specific Standards (ELA, Math, NGSS, Social Science, CTE, VAPA, PE,
World Languages, and Health). Eighty five % of our faculty responded.

This metric was recommended by Los Angeles County Office of Education, and we found
that this tool addressed much of the work we do in our Professional Learning Communities
(PLCs), particularly in terms of the PLC driving questions, “what do we want our students to be
able to know and do?” (awareness and implementation of standards, common planning), and
“how do we know they know it?” (instruction, formative and summative assessment). Our PLC
Coordinator analyzed the data to share with PLCs, Administrators, and our School Board.

RESULTS: 60% of PCHS teachers believe they are either Developing Awareness of Fully
Aware of the ELA/ELD Standards, with particular confidence in our work on Formative or
Summative Assessments. Our PLCs are stressing Writing across the Curriculum, with
Performance Tasks in every PLC, and stressing critical thinking and reflection across the
disciplines, particularly in English, History, and Science classes.
PCHS teachers have less confidence in the Math Practices Across the Curriculum, with
56% of teachers perceiving that they are only Initially Aware. This perception is mostly due to
the fact that teachers do not relate “math” to what they are doing in their classrooms, though
the Math Practices are more about, again, critical thinking. When our Math teachers are
separated out from the rest of the teaching population, their confidence shoots up, with 50% of
Math teachers believing that they are under Full Implementation of content standards. Our
math PLCs meet weekly, have streamlined and vertically aligned core standards, pacing,
assessments, performance tasks, and are working on common formative assessments (which is
also true of our English teachers).
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Since both Science and Social Science have new State Standards, these PLCs have taken a
step back in their PLC progress; even so, each history PLC has implemented common
performance tasks called Document-based Question (DBQ) essays, and science is focusing on
Next Generation Science Standards (NGSS)-recommended Claim-Evidence-Reasoning thinking
and writing.

Other Content-Areas’ General/Average Scores:
●
●
●
●
●

Career and Technical Education = Developing Awareness
Health = Full Implementation
PE = Developing Awareness to Full Awareness
VAPA = Student Awareness
World Languages = Full Awareness

Links to the survey used and its results are given below:

Faculty Standards Survey- Google Form “Preview”

Standards Survey Result

PRIORITY THREE:
PARENTAL INVOLVEMENT

Efforts to seek parent input in decision making, promotion of
parent participation in programs for pupils and special need
subgroups.
• Efforts the charter makes to seek involvement
• Charter promotion of parental input in making decisions for
the participation in programs for:
•Economically disadvantaged pupils
•English learners parent input in making decisions for each
•Foster youth individual school site
•Individuals with exceptional needs

Parent Involvement-- Parents are important stakeholders in all decision making bodies.
They are specifically involved in the following groups and committees:
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Board of Trustees

As an independent charter school, Palisades has
its own Board of Trustees. The Board of Trustees
(the “Board”) is composed of elected
representatives of each of PCHS' stakeholder
groups. Parents elect two parent representatives
for two seats of the eleven member board. One
parent seat is reserved for a parent of a traveling
student, and the other represents the entire
parent population. There is no higher decision
making body at PCHS and thus parents are
involved in every program at the highest level.

Board Budget Committee

The purpose of the Palisades Charter High School
(PCHS) Budget and Finance Committee is to
ensure stakeholder participation (that is, faculty,
parents, students, administrators, and classified
personnel) in decisions relating to revenues,
expenditures, and fund balances. Currently, three
parents serve on this committee.

Board Academic Accountability
Committee

The purpose of the Palisades Charter High School
(PCHS) Academic Accountability Committee is to
ensure stakeholder participation (that is, faculty,
parents, students, administrators, and classified
personnel) in decisions relating to academic
policies, plans and progress. Currently, one parent
serves on this committee.

Bilingual Advisory Council

The BAC is comprised of over 20 parents who have
students in the Bilingual Program. They partner
with the Bilingual Coordinator, EL Teacher, and
Bilingual Aide/Assistant to help support their child
as they progress through the program.
Additionally, they contribute in determining LCAP
priorities.

Education Foundation

PCHS Fund contributions are the essential to
PCHS’ fundraising efforts. Each year these gifts
are utilized to fulfill the most acute and impactful
strategic needs as identified by the Executive
Director/ Principal, the administrative team and
the Board of Trustees, relying on the school’s long
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term strategic plan. PCHS parents serve on this
important foundation.
Pali Cares

Pali Cares is an anonymous support program that
discreetly assists students in financial need. Pali
Cares is under the umbrella of the PCHS Parent
Booster Club, a 501C3 non-profit organization.
One hundred % of what is raised goes back to
PCHS students and families. They run solely on
donations and grants and the program is entirely
run by parents and parent staff.

Parent Staff Members

PCHS is proud to educate the children of its own
staff members. Over 21 faculty and 15 staff
members have entrusted their children to our
PCHS family. Parent staff are able to enrich the
decisions that they make in their professional
duties with their added perspectives as parents.

CTE Advisory Committee

This committee is comprised of business
relationships that are cultivated through both
community and parent contacts.

PCHS Hiring Committee

Parents are asked to serve on all hiring
committees to interview and observe lesson
demos of staff candidates.

Grant Writing

Parents help to research and write the school’s
CTE grants.

Parent Institute for Quality Education
(PIQE)

Over 65 parents attended five Saturday sessions at
PCHS over the summer, 2017. These workshops
focused on how to navigate their children through
high school and to college. PCHS has contracted
with PIQE who has targeted Black and Latino
parents. To date, over 400 parents have been
through the program.

Pali Parent Special Education Council

PPSEC meets quarterly to provide an opportunity
for parents, staff, and Board members to give and
receive input regarding special education
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programs and services at PCHS. To date ten
parents have been involved in the council.

Booster Club

The Booster Club raises approximately $538,000 a
year through various fundraisers and supports
both academic and extracurricular programming
with funding.

Parent Volunteers

Over 75 parent volunteers are processed through
PCHS Human Resources Department to volunteer
to help in offices and the library.

PRIORITY FOUR:
PUPIL ACHIEVEMENT

Performance on standardized tests, score on Academic
Performance Index, share of pupils that are college and
career ready, share of English learners that become English
proficient, English learner reclassification rate, share of
pupils that pass Advanced Placement exams with a 3 or
higher, and share of pupils determined prepared for college
by the Early Assessment Program.

ELL Reclassification Rate
% of Pupils passing AP exam
with a score of 3 or higher
% of Pupils who participate in
EAP
College/Career Readiness
Indicator
% of pupils who demonstrate
college preparedness

22.5% raised to 24% with a 15% LCAP target
78%

97.35%

High

59.9%
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% of A-G completion

65%

% of students in CTE

16.33%

sequences
Honors and AP Enrollment

a.
Results:

66%

California Assessment of Student Performance and Progress (CAASPP)

Each spring, PCHS administers the SBAC ELA and Math assessments as part of the
CAASPP program. Over 96% of our 11th graders participate annually. PCHS students score
higher than district, county, and state averages on both sections and are improving. Of note, our
students made significant improvements in ELA last year when the percentage of students met
or exceeded standards increased by approximately 7%.

Overall CAASPP Participation

ELA

MATH

# of Students Enrolled

716

716

# of Students Tested

697

690

# of Students With Scores

694

687

a. California Assessment of Student Performance and Progress (CAASPP) Results
(continued):
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a. California Assessment of Student Performance and Progress (CAASPP) Results
(continued):
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2017, 11th grade

a. California Assessment of Student Performance and Progress (CAASPP) Results
(continued):
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b. SAT and ACT Results:

ACT (out of 36)

SAT (out of 2400)

Class of 2015

25.6

1627

Class of 2016

25.6

1688

c. Advanced Placement Results:
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c. Advanced Placement Results (continued):

d. English Learner Proficiency:
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d. English Learner Proficiency (continued):

e. Other Local Assessments:
Other local assessments used at PCHS include the CAASPP Interim Assessment Blocks
(IABs), course summative assessments, common writing assessments, and performance tasks.
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These assessments are described in more detail in Category D.
2. Other Assessments/Placement Tests
Math Placement Testing Although many students successfully complete college preparatory mathematics courses
in middle school, not all of these students retain enough of the essential concepts effectively so
that they can apply the skills to higher level concepts in more advanced courses. The Algebra
Placement Exam assesses students’ levels of retained knowledge from Algebra 1, the
foundational course for all college preparatory mathematics, and then places students in
accordance to the PCHS Mathematics Placement Policy (see Appendix F). Placement is not
dependent on a total score. Placement is dependent on demonstration of proficiency on
essential standards, with all standards assessed through multiple questions.
PCHS considers multiple objective academic measures to determine appropriate math
placement for freshmen. These measures include the PCHS Algebra Placement Exam given in
the spring before the freshman year, the PCHS Algebra Placement Retest given in July before
school starts, course completion and grades earned in previous math classes, and the California
Smarter Balanced Assessment Consortium (SBAC) test results and achievement levels. Then
during the first week of school, PCHS administers a Checkpoint Test in all Algebra 1 classes to
determine if a students placement requires adjustment. A report and analysis of the Placement
Testing results (see Appendix F) are shared annually with the Math Department, Academic
Accountability Committee, and the Board of Trustees.

4. Other Relevant Measures: Academic Performance Index Scores (API)

191
WASC Self-Study, Palisades Charter High School

PRIORITY FIVE:

School attendance rates: 97%

PUPIL ENGAGEMENT

Chronic absenteeism rates: 6.7%
High school dropout rates: 1%
High school graduation rates: 99%
Tardiness rate: 1.63%

○ 2017-2018 ADA rate noted is through the first two months of the School Year
only.

PRIORITY SIX:

Pupil suspension rates: 1.6% (up from 0 .7% in 2016-17)

SCHOOL CLIMATE

Pupil expulsion rates: 0.00%
Detention rates: TBA
Columbia and Human Right Watch Student Task force surveys
of pupils
Columbia survey of parents and staff on the sense of safety and
school connectedness
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PRIORITY SEVEN:
COURSE ACCESS

Pupil enrollment in a broad course of study that includes all of
the subject areas. (English, Mathematics, Social Science,
Science, World Languages, Visual & Performing Arts, Physical
Education, Career & Technical Education.)

College Readiness: Currently, PCHS is aligning graduation requirements with the UC/CSU
A-G requirements, as shown below in the table below. To be eligible for graduation from PCHS,
students must complete all required courses with a grade of D or better. Students are made
aware that colleges do not accept D’s; this is discussed when counselors meet with students
each semester, and teachers, counselors, and assistant Executive Director/ Principals discuss this
with parents at parent meetings. The College Center also includes this information in their
printed materials and on the school’s website, and the college counselors review college
requirements when they make presentations to students and families. Additionally, our college
counselors visit all English classes to ensure that students have developed their own College and
Career road map.
SUBJECTS

HIGH SCHOOL
GRADUATION

UNIVERSITY OF
CALIFORNIA

9 - 12

"A-G"
Requirements
Grades of C or
better

Social
Studies
"A"
Requirement

30 Credits:

2 years

World History
AB

World History
(1year)

U.S. History
AB

U.S. History (1
year)

Prin. Am.
Democ.

OR

Economics

1 sem U.S. Hist
and
1 sem of Prin.

CALIFORNIA
STATE
UNIVERSITY
"A-G"
Requirements

PRIVATE
COLLEGES
Grades of C
or better

COMMU
NITY
COLLEGE
S

Grades of C or
better
2 years

World History No
subject
History from A- U.S. History
requirem
G
ents.
Prin. Am.
U.S. History (1 Democ.
year
College Prep.
OR
Electives
recommende
1 sem of U.S.
d
Hist
and
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English

Am. Democracy)

1 sem of Prin.
Am.
Democracy)

4 years college
preparatory
English

4 years college
preparatory
English

(no more than 1
yr. of ADV
ESL/ELD and not
in senior year)

(no more than
1 yr. of ADV
ESL/ELD)

20 Credits:

3 years:

3 years:

College Prep
Math:

Algebra 1

Algebra 1

Geometry

Geometry

Algebra 2

Algebra 2

4 years
recommended

4 years
recommended

40 Credits:

"B"
English 9
Requirement
English 10
American Lit.
Contemp.
Comp.

4 years
college
preparatory
English

No
subject
requirem
ents

college
preparatory
Math each
year

No
subject
requirem
ents

12th grade
Composition
& English
elective
Mathematic
s
"C"
Requirement

Algebra 1 &
Geometry
or
Adv. Applied
Math
or
Algebra 2
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Lab Science

10 Credits:

"D"
Biological
Requirement Science (Bio,
Marbio,
Physio)
10 Credits:

2 years Lab
Science in 2 or 3
areas Bio, Chem,
Physics

2 years Lab
Science

3 yrs.
recommended

1 year
Biological

2 years of same
Foreign
Language

2 years of
same Foreign
Language

(ASL OK)

(ASL OK)

3 to 4 years
Lab Science

1 year Physical

No
subject
requirem
ents

Physical
Science
(Chem, UCCI,
Physics)
Foreign
Language
"E"
Requirement

3 to 4 years
Foreign
Language

No
subject
requirem
ents

3 yrs.
recommended
Visual &
Performing
Arts

1 year course

1 year course

1 year course

10 Credits:

Visual &
Performing Arts

Visual &
"F"
Requirement Performing
Arts

Electives

75 Credits:

"G"
Total credits
Requirement needed to
graduate: 230

Visual &
Performing
Arts

Visual &
Performing
Arts courses
count as
Electives

No
subject
requirem
ents

1 year of
advanced
courses in:

1 year of
advanced
courses in:

College
Preparatory
Electives

Math, Arts,
English, Lab
Science, Foreign
Language or
Social Sciences

Math, Arts,
English, Lab
Science,
Foreign
Language or

in the subject
area of
interest

No
subject
requirem
ents

(dance, music,
theater, visual
arts, etc.)
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Social Sciences

Applied
Technology

10 Credits:
Applied
Technology

Physical
Education

20 Credits

None

None

None

None

Health

5 Credits

None

None

None

None

SAT Reasoning
Test or ACT

SAT Reasoning
Test or ACT

SAT
Reasoning
Test or ACT

2 SAT Subject
Tests

SAT Subject
Tests optional

Placeme
nt exams
for
English,
Mathem
atics and
Chemistr
y

Assessments

Subject A English
placement

SAT Subject
Tests for
some colleges

Placement
exams in
English EPT
and Math ELM
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Course Access
a.

CCI Indicator Results

b.

UC A-G Readiness:
i.

Percent of students meeting A-G requirements: 63.2% (14-15

ii.

Percent enrolled in UC-approved courses: 99.2% (15-16 SARC)

SARC)

iii.
Person responsible for maintaining course approval: Jeff Hartman
and Curriculum Council
c. Other Data:
Share of students determined prepared for college by the Early Assessment Program

PRIORITY EIGHT:
PUPIL OUTCOMES

Pupil outcomes in the subject areas. (English, Mathematics,
Social Science, Science, World Languages, Visual & Performing
Arts, Physical Education, Career & Technical Education.)

Spring Passing Rates Comparison Data for Three Years 2015-2017
Semester grades are extracted and shared with department chairs at the end of each
semester. The administration uses the data to determine trends and where support may be
needed. Overall the percentage of students earning a D or F has decreased from 9.75% in spring
2015 to 7.14% this past spring semester, spring 2017. The grade distribution is also examined by
course within each department and by teacher when necessary.
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The Growth of PCHS Technology and PCHS Technology Programs
The first step to growing any technology program is to make sure that an established
infrastructure is developed to support any technology plan adopted by PCHS. One of the
paramount accomplishments of the PCHS Technology Department was increasing the Wi-Fi
network bandwidth and access points to allow students and teachers access to high speed
internet in order to support a successful integration of any future PCHS technology plans. PCHS
provides high-speed wireless internet access to all students who sign the Acceptable Use Policy
and demonstrate continuous, ethical digital citizenship practices throughout the school year. An
SSO system allows students simplified access via one account to cross-curricular, cross-platform
tools: Google Apps for Education (G Suite), Office 365, Schoology, and Atomic Learning. Once a
stable infrastructure and reliable network were in place, the focus of technology then shifted to
providing PCHS students equitable access to devices. By closely following the ever-changing
market trends in educational technology resources, the technology staff was able to move from
ipads to chromebooks. PCHS has since established a blended Bring Your Own Device (BYOD)
program that supports a device agnostic vision for educational technology. PCHS developed an
“Access First” BYOD program that allowed students the option to bring their own personal
devices to school and provided them access to the PCHS Wi-Fi network. Students that were not
able to bring their own device were provided an opportunity to take part in a chromebook
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loaner program that was successfully piloted and rolled out to all 9th graders during the 2016-17
school year and 2017-18 school year. With the assistance of a PCHS’s Tech Equity Campaign,
PCHS was able to acquire additional funding through fundraising and will be extending the
chromebook loaner program to all 10th graders for the spring 2018 semester. The PCHS tech
department has closely monitored the number of students who bring their own devices versus
those who opt to participate in the “Access First” chromebook loaner program. This monitoring
will provide the PCHS Budget and Finance Committee with a plan that will expand the “Access
First” program to the 11th and 12th grade class by the end of the 2018-19 school year.

As PCHS works to update the PCHS Technology Plan, there is an increased focus on
professional development for teachers to integrate technology standards into their curriculum
based on a foundation of solid pedagogy. All strides to incorporate educational technology in
the classroom stem from the International Society for Technology in Education (ISTE) and
Common Core State Standards (CCSS) for technology for students and educators. PCHS aims to
incorporate these standards across all curriculum by implementing a comprehensive evaluation
of each departments’ curriculum and embedding the tech standards in both core and elective
classes.

PCHS has established a physical “Tech Corner” within the Academic Achievement office
(AA Room) that will act as a vital resource for faculty and students alike. It is here where the
EdTech coordinator and tech coaches will provide teachers with the necessary support needed
to successfully integrate these technology standards within their own classes. The professional
development plan that has been adopted by PCHS will stress coherence with individual PLC
SMART goals, active learning and be content specific. PCHS values the fostering of personalized
learning networks for its faculty through the use of social media, blogs, webinars, tutorials, and
tech training that is rooted in the obtaining of “micro-credentials” that focus on the
achievement of tech skills and not training of individual edtech tools.

PCHS has provided all faculty, staff and students with school Google accounts in order to
have access to G Suite for Education since the 2014-15 school year. Since the adoption of GAFE
and now G Suite for Education, PCHS has seen a dramatic increase in participation of these tools
inside and outside of the classroom. Access to G Suite tools ties directly into PCHS’s goal of
building 21st century skills among their students by promoting the Student Learning Objectives
of collaboration, critical thinking, creativity, and communication.

Palisades Charter High School has adopted Schoology as their official Learning
Management System since the 2013-14 school year. As more and more school districts utilize
learning management systems as an extension of the classroom PCHS has supported this move
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by providing teachers with numerous professional development opportunities on and off
campus. Schoology has also been adopted as one of the primary sources of communication
between students, campus groups, clubs, faculty members and parents. With the incorporation
of “OneRoster” in the spring semester of 2017-18, PCHS made significant strides to increase the
interoperability of Schoology, the Learning Management System and Infinite Campus, the
student information system. Infinite Campus has the capacity to eliminate the redundancy
within the two systems.

In 2016, the Pali STEAM Shop was profiled by Intel/TBS for America's Greatest Makers
and won national recognition from the White House and US Dept. of Education for their
technology innovation program. The STEAM Shop hosts STEAM Pod classes, Intro to STEAM 1
and 2, Robotics class, and student clubs like 3D Printing and TARC Rocketry. The shop also
supports academic classes like Environmental Engineering. The aim of PCHS is to increase
engagement by providing differentiated pathways for PCHS’s diverse students to blend Science,
Technology, Engineering, Art and Math as well as provide CTE pathways for students to pursue
careers in Game Design and other STEAM related careers. In 2017, PCHS expanded to another
STEAM annex within a computer lab. PCHS is working with the Technical Education Department
and The Educational Technology team to develop these two spaces.

Summary of Data Implications
Palisades Charter High School is a high performing school that scores well above state
and district averages on ELA and math standardized tests. One highlight of these achievement
scores is the academic performance gains of PCHS’ English Language Learners. This small group
of dedicated students has earned a “Very High” progress indicator on the California School
Dashboard. Furthermore, PCHS prides itself on its positive results reflected by the academic
achievement of Reclassified English Language Learners. However, state achievement data
revealed that Initially Fluent English Learners (IFEPS) need more tracking and an academic
support system.

PCHS has experienced ELA gains on the CAASPP in the last three years and has remained
consistent in CAASPP math achievement. Disaggregating both state and internal assessment
data demonstrates that there is still a stubborn achievement gap or educational opportunity gap
between white and Asians and African- Americans and Latinos.

PCHS continually strives for improvement, especially when it comes to providing
academic support for at-risk students. For the past three years, the challenges to meet their
needs were hampered by the transition to common core standards in both curriculum and
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assessments. Students, parents, staff and administrators have worked tirelessly on making this
transition successful. PCHS continues to provide support to Latino and African-American
population in the areas of College and Career Readiness. This work must continue to address
the needs for math support students. PCHS can continue to refine its intervention process by
strengthening its response to intervention in the ninth grade, increasing quality learning time in
all classrooms, exploring modifications to its math curriculum and instruction, and collecting PLC
data on formative assessments and how PLCs reteach and reassess. Due to the success in the
Pali Online Program both in summer school and in Virtual Academy, it is apparent that PCHS
should plan to expand this blended program to help increase college readiness.

Additional Maps of PCHS’s traveling populations:
(See Appendix W)






Map 1. Areas of traveling students without significant enrollment loss, 2012-2017.
Map 2. Areas of traveling students with significant enrollment loss #1, 2012-2017.
Map 3. Areas of traveling students with significant enrollment loss #2, 2012-2017.
Map 4. Areas of traveling students with significant enrollment loss #3, 2012-2017.
Map 5. Areas of traveling students with significant enrollment loss #4, 2012-2017.
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ORGANIZATION: VISION & PURPOSE,
GOVERNANCE, LEADERSHIP & STAFF, AND
RESOURCES
The school’s current mission is as follows:

“PCHS will empower our diverse student population to make positive contributions to
the global community by dedicating our resources to ensure educational excellence, civic
responsibility, and personal growth.”

Listed below are the parts of the mission living in each subcommittee:

1.
Academic Achievement and Innovation “ensures educational
excellence,” “personal growth,” and civic responsibility
2.
Family and Community “empowers our diverse student population to make
positive contributions to the global community”
3.
Budget/Development , Technology, and Facilities are three committees
“dedicating resources” for students to thrive

These important school committees embed the WASC action plan and the Local Control
Accountability Plan into the school’s Long-term Strategic Plan to accomplish the mission of the
school.

In the spring of 2017, the Long-term Strategic Plan committees and faculty as a whole
were both able to reflect on the mission and vision statements from the year 2000. Both the
development of the school’s statements and the way in which these statements are created
have become more intentional and inclusive for stakeholder groups. A main factor of increased
participation in the school’s mission, vision, and long-range plan is due to the many stakeholders
who comprise the Long-term Strategic Planning Committee. This school committee has students,
parents, community members, classified employees, teachers, counselors, and administrators
who are committed to navigating a course for the school by determining the actions the school
needs to take to achieve its mission.
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The Mission and Vision statements reflect a commitment to fostering the belief that
students benefit from a diverse student body. As stated in its mission statement, PCHS will
empower our diverse student population…” PCHS also recognizes the various socioeconomic
backgrounds of its families as it focuses on issues of equity in its beliefs that all students deserve
and can achieve academic excellence as seen in its mission statement, “by dedicating our
resources to ensure educational excellence, civic responsibility, and personal growth.” Similarly,
the PCHS vision statement celebrates that “A belief in diversity as an asset, particularly in the
promotion of multicultural understanding; this includes the belief that pupils should be taught
explicitly to value diversity and to learn about other cultures as well as become proficient in
more than one language.” The Vision Statement also explicitly promotes that “that pupils should
be taught explicitly to value diversity and to learn about other cultures as well as become
proficient in more than one language.” Further, in order to make sure that the school’s
statements represented the needs of all students, PCHS sought contribution for all stakeholder
regarding the school’s financial and academic priorities and goals and LCAP.

It is quite evident that future global competencies and college and career readiness are
reflected in PCHS’ Mission and Vision statements. In its Mission Statement PCHS steadfastly
asserts the importance that its students are empowered to, “make positive contributions to the
global community by dedicating our resources to ensure educational excellence, civic
responsibility, and personal growth.” Further, they explicitly recognize the importance of an
“extensive use of technology.” Even more so, it creates an understanding that schools, in
general, “need to graduate educated people who are adaptive, creative, critical thinkers,
effective communicators, and conscientious members of the workforce and world community.”
The importance that the PCHS stakeholder community places on college and career readiness is
evident as its Vision Statement promulgates, “The educational program will prepare PCHS
graduates for admission to four-year colleges, institutions of higher learning, and postsecondary
career fields.” The marriage of these two concepts comes through as the PCHS school
community advocates that, “the need for personalization in education in which a community of
adults nurtures students and ensures that they meet graduation requirements and prepare
them for goals beyond high school. Defining an “Educated Person” in the 21st Century In the
21st century, an educated person must possess the critical-thinking, creative thinking, problemsolving, collaboration, and communication skills to be able to participate ethically and
productively in a multicultural global environment.”
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MISSION AND VISION AT PCHS

MISSIONS AND VISIONS AT PCHS

PCHS 2000
Mission Statement: “The mission of Palisades Charter High School is to educate our
diverse student body by developing their skills and talents to help make a positive contribution
to our global society.
Vision: The faculty staff and parents of Palisades Charter High School are committed to
the objective of the Mission Statement. There is commitment to innovative educational reforms,
to a school-based management decision-making process and to the leadership of our faculty
along with all stakeholder involvement. There is also the recognition that the entire process
must result in a meaningful assessment of the academic and social growth of each student.
Whatever students choose to do in our society, based on their individual talents and
skills, it is the responsibility of the entire school community to provide them as many
opportunities as possible to develop those talents and skills. While it is the Executive Director/
Principal who provides the vision and educational leadership in order to meet these goals, all
members of the school community must be dedicated to student achievement and
improvement, must provide a safe and positive climate on campus, and must be sensitive to the
needs and concerns of a diverse student population.
Obtaining input from all stakeholders in a sincere and collaborative manner is essential
for informed, decision-making and consensus. Palisades Charter High School is a Charter, LEARN,
and School-Based management school.
Because of the school’s diverse student population, it is imperative that such programs
as the Career Based Outreach Program (CBOP), MESA (Mathematics, Engineering, and Science
Achievement), Advancement via Individual Determination (AVID), the visual and performing arts,
college and career counseling, community service, and the volunteer tutors in the Study Center
continue to be supported by the faculty and administration. The explosion of technology in the
global society now demands that the students learn the necessary skills in order to compete in
higher education and the job market. Hopefully, implementation of the Digital High School
program hopefully will address this issue as well as the goals of the Math, Science, and the
Technology Magnet School.
The challenge for now and the future will be to provide the leadership and means to
ensure the continued success of these programs, how they enhance the entire curriculum, and
to assess their contribution to student achievement according to District and State academic
standards.
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PCHS 2005
Mission Statement: “The mission of Palisades Charter School (PCHS) is to educate its
diverse pupils by developing their skills and talents to help them make a positive contribution to
the global society.”
Vision: The vision of Palisades Charter High School (PCHS) is to develop a professional
learning community that values each student and the input of stakeholders as participants in a
collaborative culture that promotes continuous academic achievement by its students. The path
to improved student outcomes requires the professional adult learning communities whose
members know how to use research and best educational practices in order to help students
reach their maximum potential, achieve agreed-upon common objectives, and master essential
content standards. With this in mind, our goal is to open more doors for students to postsecondary options.

PCHS 2010
Mission Statement: “To educate its diverse pupils by developing their skills and talents to
help each of them make a positive contribution to the global society.”
Vision: PCHS envisions itself as a national model of a rigorous college-preparatory
educational program serving a diverse population. Through shared responsibility, a studentcentered curricular and co-curricular program, a standards-based and -aligned curriculum,
inclusive classes, and an extensive use of technology, the overarching goal is to create a highly
enriched comprehensive secondary school. PCHS will educate all pupils to reach their
intellectual, physical, psychological, and social potential in a safe, cooperative, and supportive
environment. The educational program will prepare PCHS graduates for admission to four-year
colleges, institutions of higher learning, and post-secondary career fields.

PCHS 2012 - 2018
Mission Statement (LTSP Committee 2012-2013): “PCHS will empower our diverse
student population to make positive contributions to the global community by dedicating our
resources to ensure educational excellence, civic responsibility, and personal growth.”
Vision (Charter Renewal 2015): PCHS envisions itself as a national model of a rigorous
college-preparatory educational program serving a diverse student population. Through shared
responsibility, a student-centered curricular and co-curricular program, a standards-based and aligned curriculum, inclusive classes, and an extensive use of technology, the overarching goal is
to create a highly enriched comprehensive secondary school. PCHS will educate all students to
reach their intellectual, physical, psychological, and social potential in a safe, cooperative, and
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supportive environment. The educational program will prepare PCHS graduates for admission to
four-year colleges, institutions of higher learning, and postsecondary career fields.
PCHS is committed to the following: 1. The focus of the school’s core activities on pupil
learning and achievement and the development of positive values and goals. 31 2. A belief in
ongoing collaboration in Small Learning Communities (SLCs) and Professional Learning
Communities (PLCs) in order to achieve goals and promote professional growth of all adults in
the school community. 3. Expectations that all pupils will master the same rigorous academic
content in standards-based curricula and will be prepared for post-secondary opportunities. 4. A
belief in diversity as an asset, particularly in the promotion of multicultural understanding; this
includes the belief that pupils should be taught explicitly to value diversity and to learn about
other cultures as well as become proficient in more than one language. 5. A commitment to
provide a safe and secure learning environment. 6. Recognition that communication and
knowledge-acquisition require maximizing the use of technology. 7. The need for personalization
in education in which a community of adults nurtures students and ensures that they meet
graduation requirements and prepare them for goals beyond high school. Defining an “Educated
Person” in the 21st Century In the 21st century, an educated person must possess the criticalthinking, creative thinking, problem-solving, collaboration, and communication skills to be able
to participate ethically and productively in a multicultural global environment. Educated people
● have a sound basis of knowledge and vocabulary in disciplines critical to the survival of
U.S. culture, society, and democracy;
● are fluent in Standard American English;
● can communicate fluently in a variety of written, spoken, and technological formats;
● can recall, comprehend, apply, analyze, synthesize, and critically evaluate a wide
variety of information;
● can apply numeracy skills and mathematics to various disciplines;
● can apply a wide variety of cognitive, metacognitive, critical-thinking, and creativethinking skills to solve real-world problems;
● can appropriately apply the scientific method and methods of historical inquiry;
● can communicate in a second language;
● can appreciate the visual and performing arts as an expression of culture and society;
● can apply their knowledge to ensure their own physical, emotional, and social health
and well-being; and
● can reflect critically and make ethical choices for their own and society’s benefit.
Educated people must also become self-directed learners who recognize that learning is a
lifelong process that is not restricted to the classroom environment.
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Schools need to graduate educated people who are adaptive, creative, critical thinkers,
effective communicators, and conscientious members of the workforce and world community.

UNDERSTANDING OF VISION, MISSION,
SCHOOL-WIDE LEARNING OUTCOMES; LCAP
The vision, mission, and school-wide learner outcomes are reviewed throughout the
school year using a variety of stakeholder meetings and retreats. Due to the frequency and
consistency of this dialogue among PCHS trustees, administration, staff, students, parents, and
the school community at large; there is a high level of commitment to the purpose and
outcomes of the school.

At the beginning of the school year, all stakeholders are invited to attend the annual
PCHS Board of Trustees Retreat in August. All stakeholder groups (parents, staff, students, and
administration) are represented by elected Board trustees. Goals for the school year are
established by the Board, administration, student representatives.

Throughout the year, on a monthly basis, stakeholders serve on the following
committees to look at different aspects of school operation and governance. These meetings are
broadly publicized through a variety of communication tools distributed to the school
community including the following:
1.
Weekly email blasts sent out on Saturdays to faculty, parents, and all subscribers
to the PCHS newsletter
2.
Weekly internal email blasts to faculty and staff
3.
Schoology posts for staff and students
4.
Morning announcements made M,W, F during third and fourth periods
5.
Student Senate
6.
Text blasts
7.
Phone blasts
In addition to these communiques, PCHS participates in parent programs to increase
communication between parents and school staff:
1.
2.

Parent Institute for Quality Education
The Village Nation
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3.
Fuerza Unida
4.
Parent Booster Club
5.
Parent, Teacher, Student Associations
6.
Bilingual Advisory Council
These programs provide forums for dialogue and information sharing through:
1)
2)
3)
4)
5)
6)

Presentations
Town Halls
Classes
Dialogues
Q & A’s
Committee Work

Additional opportunities to communicate these include, Back to School Night, Showcase
Night, Parent Orientation Meetings, and Prospective Student Tours.
In stakeholder interviews with parents, PCHS has done very well in getting information
out to parents; however, parents reported that PCHS could improve on providing timely
feedback to parents on school resolutions to specific parent complaints or school-wide concerns.
However, PCHS does strive to continue to improve its communication processes. Recently,
administrators and faculty received Adaptive Schools Training in order to hone effective
communication practices.

OPERATIONAL SCHOOL COMMITTEES
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Long-term Strategic Planning Committee Students, Teachers, Staff, Administrators,
Parents, Community Members

The goals set by stakeholders at the Board Retreat are incorporated into the PCHS Long
Term Strategic Plan (LTSP) and Western Association of Schools and Colleges (WASC) Action Plan.
In order for PCHS to continually address the needs of its pupils and stakeholders, student
achievement and well-being, fiscal solvency and allocation of resources, data-driven instruction,
collaboration and collegiality, transparency, innovation, continuous improvement, and bottomup, grass-roots stakeholder input; PCHS will regularly convene meetings of its Long-Term
Strategic Planning Committees (LTSPC’s), which report to the EDP. The LTSPC’s are a series of
discrete committees (not one committee with subcommittees) designed to advise the EDP on
various issues and subjects. The purposes of the LTSPC’s are six-fold: to write and continually
update the Long-Term Strategic Plan for the school; to monitor the plan's and School's
compliance with the Strategic Plan; to help the EDP and the Budget Committee prioritize the
needs of the pupils and School in order to inform and support PCHS’s annual budget process; to
identify the need for, to research, to vet and analyze using available data, and to recommend
proposals for new and innovative educational ideas and programs, especially school-wide ones,
to better address the needs of the School’s pupils; to promote and foster communication,
collaboration, respect, collegiality, professionalism, and shared decision-making among all
stakeholders by engaging in purposeful, vigorous discussion regarding continuous improvement
of the School’s academic program, both within and across departments, and to act as a
repository of institutional memory for the School through robust 119 discussion, research, data
analysis, agenda-setting, and minutes-keeping. LTSPC’s shall be formed in the following areas:
Academic Achievement; Facilities and Operations; Technology; Family and Community Outreach;
Financial Development and Fundraising, each with a focus on innovation. Other LTSPC’s may be
formed by the EDP at his or her discretion.

CTE Advisory Committee: Students, Teachers, Staff, Administrators, Parents, Community
Members

As the school's CTE programs grow, the need for community involvement grows
simultaneously. The business community has reached out to the programs at the school and
relationships are developing as the wants and needs are being met. The CTE advisory
committee made up with leaders of the different business industries are involved in guiding and
advising both teachers and students as they work with students to be college and career ready.

Culture and Climate Committee: Community members, Staff
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This staff committee was formed in 2016-17 to give specific feedback on staff culture and
climate to the Human Resource Director and administration. From this committee, the Human
Resources department can help enforce its Anti-Discrimination Policy and promote positive and
productive school environment. The Culture and Climate Committee consists of interested Pali
staff who are committed to help guide improvement efforts.

Curriculum Council/Department Chair Committee: Administration, Staff
This committee is comprised of department chairs and school coordinators who advise
the Executive Director/ Principal on educational policy, curricular course development,
educational practices and pilots. The purpose of the PCHS Curriculum Council is to support
student success and build leadership capacity by providing a forum for PCHS curriculum and
instruction leaders to receive timely information, share best practices, and engage in
collaborative learning and problem-solving around critical instructional topics.

Health and Wellness Committee: Department chairs, Program Coordinators,
Administrators
The Health & Wellness Committee designs, implements, and monitors programs and
policy that foster lifelong healthy decision making skills for PCHS students. The committee’s
mission recognizes personal and school risk factors (such as other physical and mental disorders
including substance use disorder) and strives to address these in a manner that promotes a
balanced and fulfilling life.
Safety Committee: Administrators, Teachers, Staff, Parents

The Safety Committee keeps the school in compliance with the school safety plan, safety
policies and procedures. The committee consists of classified and certificated employees who
update the plan and design relevant safety drills that reflect best practices recommended by the
Federal Emergency Management Agency.

GOVERNANCE COMMITTEES,
Stakeholder Composition: students,
Parents, Teachers, Staff, Administration
and Community Members
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Budget and Finance Committee
The purpose of the Palisades Charter High School (PCHS) Budget and Finance Committee
is to ensure stakeholder participation (that is, faculty, parents, students, 112 administrators, and
classified personnel) in decisions relating to revenues, expenditures, and fund balances. The
primary consideration of the Budget and Finance Committee in its decision-making shall be to
ensure fiscal solvency while fostering development of a quality educational program and
improved student achievement at PCHS.
The Committee will consist of a majority membership of the faculty stakeholder group,
with the following composition: teachers, representing as many departments as possible
parents student administrator classified employee community member, although it is not
required that a community member serve on the committee a member representing the
Booster Club and a member representing the Education Foundation – these may be either
parent, community, or employee members.

Academic Accountability Committee
The Academic Accountability Committee focuses on student achievement and examines
quantitative and qualitative academic data in order to ensure that PCHS is complying with state
and charter accountability measures. Generally, the committee’s mission is to use a lenses which
includes stakeholders to ensure that PCHS is fulfilling its academic mission. The committee can
be tasked with relevant inquiries or investigations referred to it by the Board of Trustees. It
provides detailed written reports to the Board at least once a semester regarding its findings,
and its Chairperson attends the Board meeting to explain the report and answer any questions
that the Board might have. Academic Accountability reports may also include recommendations
for Board-level policies, priorities, and goals to be considered by the Board of Trustees.

Election Committee
The Elections Committee is made up of one classified representative, two faculty
representatives, and no fewer than three Board members (at least one of whom shall be a
parent representative and two of whom shall be non-interested), none of whom are running for
election to the Board of Trustees in the next coming election. The Elections Committee is
responsible for drafting specific voting guidelines, which must be approved by the Board of
Trustees before becoming effective, for facilitating Board of Trustee elections, enhancing voter
turnout, counting the votes, and presenting the certified results to the Board of Trustees.
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Charter Committee
The Charter Committee considers and recommends to the Board of Trustees changes to
PCHS’ Charter. The Charter Committee includes at least one parent Board member and a total of
at least three parent members. The faculty has the right, but not the obligation, to constitute a
majority of the Charter Committee. No recommendation is made unless it is supported by a
majority of faculty members to the committee, a majority of parent members to the committee,
and a majority of the committee overall. The Board may adopt, modify, or reject the
committee’s recommendation.

Post Retirement and Health Care Benefits Committee
The responsibilities of the Post-Retirement Health Care Benefits Advisory Committee are
to research, evaluate and make recommendations to the Board of Trustees in all matters related
to the Post-Retirement Health Care obligation including, but not limited to: Investment of the
funds. Fund legal status (trust, restricted, designated, etc.). Current benefits. Potential changes
to the current plan, including disbursement. LAUSD & other charter schools’ post-retirement
benefits. Communication with plan participants regarding fund status, performance, etc. The
Board authorizes the Post-Retirement Health Care Benefits Committee to accumulate the
necessary information from PCHS administrators, actuarial firm, legal, LAUSD and other charter
schools, and any other source of information relevant to the evaluation of possible courses of
action with respect to the plan.

GOVERNANCE CRITERION
The governing Board (a) has policies and bylaws that are aligned with the school’s
purpose and support the achievement of the school-wide learner outcomes and academic,
college, and career standards based on data-driven instructional decisions for the school; (b)
delegates implementation of these policies to the professional staff; and (c) monitors results
regularly and approves the single school-wide action plan and its relationship to the Local
Control and Accountability Plan.

The Board has very clear and specific governing policies and bylaws in place to define the
role of both the Board and the role of the administration. The PCHS Charter also specifically
addresses the role of the Board and of the administration. The Board regularly reviews the
governing policies and bylaws to ensure they follow governance best practices, legal
requirements, and meet the specific needs of the school. The Board has set a policy for itself
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that requires annual formal training for all Board members regarding best practices in
governance to ensure all Board members understand their role and legal responsibilities. In
accordance with the Charter and Board policy, the Board maintains an oversight role, while the
administration handles day-to-day operation of the school.

The Board engages stakeholders in the decision-making process through the use of Board
committees, including Academic Accountability, Budget & Finance, Charter, Board Elections, and
Post-Retirement Healthcare Benefits. Information regarding Board meetings and Board
committees is disseminates via email blasts, newsletters, school calendar, and on-site bulletin
Boards to provide as much opportunity as possible for students, parents, and the community to
participate in site governance to the extent they wish to be involved.

Because five out of the 11 total Board members are employees, the governing Board is
able to maintain a relationship to the school and staff that is unusually close, while also
continually working to ensure the separation of Board and employee roles. The Board hears and
discusses regular reports regarding student progress and LCAP goals. The Board and
administration work together to meet the school’s needs using appropriate delegation of
management tasks to the administration.

POLICIES FOR ONLINE NETWORK USAGE
The Palisades Charter High School campus network is filtered and monitored to provide
stable and secure access to the internet in accordance with the Child Internet Protection Act.
PCHS shields access by minors to inappropriate matter on the Internet; the network filters
protects
●

The safety and security of minors when using electronic mail, chat rooms and
other forms of direct electronic communications;
●
Unauthorized access, including so-called “hacking,” and other unlawful activities
by minors online;
●
Unauthorized disclosure, use, and dissemination of personal information
regarding minors; and
●
Minors' access to materials harmful to them.
PCHS provides high-speed wireless internet access to all students who sign the
Acceptable Use Policy and demonstrate continuous, ethical Digital Citizenship practices
throughout the school year. Our current Educational Technology Coordinator has updated the
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PCHS AUP and the administration is in the process of creating a plan to implement this policy to
ensure it remains current and effective.

An SSO system allows students simplified access via one account to our cross-curricular,
cross-platform tools: Google Apps for Education (G Suite), Office 365, Schoology, and Hoonuit
(formerly Atomic Learning). A team of technology coaches support classroom technology
integration ensuring that all faculty have support and all students have access to core
technology lessons across the curriculum.

PCHS has made it a priority to increase campus awareness of Digital Citizenship by
allocating time in the calendar to facilitate a 40 minute school wide activity for all students at
the School. The faculty was trained and led their classrooms in a modified lesson from Common
Sense Media’s Digital Citizenship curriculum focusing on student “Digital Footprints”.

PCHS recognizes, and has addressed in the School-wide Action Plan the need for
incorporating more school-wide analysis of student achievement data into reviewing the
effectiveness of programs.

UNDERSTANDING THE ROLE OF THE
GOVERNING BOARD
The PCHS Board has a unique structure with eleven total trustees, which includes three
community members, three parents, three PCHS faculty members, one PCHS classified
employee, and one PCHS management employee. Because five of the eleven Board members
are employees, a clear understanding of Board roles versus employee roles is vital. A closer
relationship is also maintained between the Board and professional staff due to the very nature
of PCHS Board structure. In 2010, the Board actively recognized the importance of educating
the stakeholder community, especially the school’s professional staff on the roles of governance
in comparison to management. Over the course of five years, the PCHS Board used facilitators to
educate itself in order to better inform the PCHS community. Since then, the Board has held oncampus information meetings and even presented at the California Charter Schools Association
annual conferences on the importance of educating Board members and professional staff on
the distinct governance and management roles. Ongoing Board education continues annually,
including formal legal training for the Board members.
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Because the Board terms are relatively brief, two years for all but one position, frequent
training and review of the relationship and appropriate roles are key to ensuring an ongoing
understanding of roles and maintaining a productive relationship between the Board and the
professional staff, including annual Brown Act and Governance Best Practices training open to
the entire stakeholder community. Additionally, the Board hold yearly goal setting meetings in
which all stakeholders are invited and participate.

GOVERNING BOARD AND STAKEHOLDER
INVOLVEMENT
Within the last six years, PCHS has advanced the ways community and parents are
informed about governance and school committees meeting times and agendas. Self-study
findings from home group interviews revealed that parents thought that the school has a “very
good” to “excellent” rating on information output to stakeholders about Board meetings,
governance committees, LTSP meetings, ELAC meetings, and task force meetings

There are three community members on the Board of Trustees. There are also three
parents on the PCHS Board and at each monthly Board meeting the parent Board members have
the opportunity to present a parent report that provides feedback from the parent perspective.
All stakeholders have the opportunity to make a public comment and share their thoughts with
the school’s Board at every Board meeting. According to parent feedback, many are restricted
from attending these meetings due to the expansive geographic areas from which they would
have to transverse, which is one of the challenges that comes with having a student body that
comes from over 100 different zip codes. To address this challenge, several years ago PCHS
created an email address (trustees@palihigh.org) that can be used to send a single email that
reaches all Board members in order to make it easier for the school community to share
feedback with the Board.

PCHS has many different ways to both involve the school community and parents in and
inform them about our governance processes.

Notifications and information are sent through:
●
●

School email blasts - from “Dewey Dolphin” and the Board Chair
“Week at a glance” (Includes all meetings)
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●
●
●
●
●

Schoology Postings
The PCHS Website (www.palihigh.org)
Infinite Campus Posts
Phone Blasts through Infinite Campus (ELAC, PPSEC, Board Elections)
Personal Phone Calls (The Village Nation Parent Meeting)

A prevailing parent suggestion was that PCHS could elicit parent feedback on meeting
agenda items through technological means that could be summarized during public commentary
or reviewed by the Board or committee membership. Another suggestion was to schedule
evening LTSP meetings and town halls. PCHS’ LTSP committee established a parent outreach
goal within the LCAP. PCHS forged a community relationship with the First AME Church, so that
parents from multiple zip codes could participate in giving input to the school.

Community members who were interviewed in the self-study commented that there is a
significant amount of quality “face time” with school administration and personal invitations
from the Executive Director/Principal are often extended.

Students often rely upon the ASB Leadership Class to inform them about governance and
its action items. School administrators and Student Leadership announce governance meetings
over the P.A. system and post it on the school-wide Schoology calendar as well. Board agendas
and actions are recounted at Student Senate Meetings. At times when issues arise with high
student interest, such as concerns about specific departments or transportation; interested
students are invited to speak at the Board meetings.

Most governance decisions are made with the consideration of student input, largely
through the insight of student leaders, especially ASB Leadership. The ASB student president has
a seat at the Board table. Other avenues of student input include surveys and well-advertised
meetings. Although efforts are made to communicate that all stakeholders are welcome to
participate in governance and attend meetings and contribute, overwhelmingly, most students
do not, outside of ASB Leadership. More active student outreach on the part of key stakeholder
leaders to communicate the importance of student participation at these meetings may help.
More teachers could incorporate governance into their curriculum. Students recommended that
The Board of Trustees may want to consider having meetings during school hours and offer
lunch.

BOARD’S EVALUATION/MONITORING
PROCEDURES
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The PCHS Board follows an annual calendar that ensures that key financial and academic
priorities and goals are presented and discussed. Appropriate PCHS point people and committee
members provide presentations and reports to the Board over the course of the school year. In
order to report on progress toward the Eight State Priorities, the School Accountability Report
Card (SARC) is shared with the public and the Board, our CDE Dashboard Indicators are shared.
Regarding career and college readiness, the CDE Dashboard results, including such measures as
CAASPP results. In addition, PCHS counselors have a four-year plan for each student, which is
posted on Infinite Campus, so students and counselor can monitor student progress toward
college and career readiness. A-G rates are then reported to the Board and are part of our
College & Career Indicator (CCI) data. PCHS is in the process of expanding our Career Technical
Education (CTE) offerings, and the Board is frequently made aware of our progress. PCHS
monitors grade distribution by PLC, and student pass rates on the individual level, targeting
intervention for students with multiple Fs. PLCs document their work through PLC Notebooks
which are collected and evaluated by an administrator each semester. These Notebooks include
pacing plans, common assessments, common activities/scaffolding, and common performance
tasks/essays/rubrics, and reflections by the teachers on how to continually improve. General
overviews of these evaluations are communicated with the Board. Members of the
Administrative Team are also members of the Board’s Academic Accountability and Budget
Committees. They regularly report assessment and financial information to these Board
Committees as requested by the Board.
New programs are vetted through our Curriculum Council, piloted by staff members, and
incorporated into our school programs, if deemed successful by Curriculum Council and
Administrators. The Board Subcommittees of Budget and Academic Accountability, as well as
our Long Term Strategic Planning Committee, review school initiatives and programs and ensure
alignment with school goals. The Board is made aware of some of our programs and their
measure of success. Specifically, in terms of fiscal health, the Budget Committee reviews
unaudited financial statements on a quarterly basis; the budget categories of Transportation,
Technology, Capital, Civics Permits, Operations, IMA, and Textbooks are reported to the
committee on a rotating basis. Board Sub-committees, the Chief Business Officer, Executive
Director/ Principal, Development, Human Resources, Faculty, Operations, and Students report to
the Board monthly.

Although there are many entities digesting school-wide data, PCHS recognizes, and
address in the Action Plan, the need for more effective school-wide analysis of achievement data
in the review of student performance and assessment of school programs.
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COMPLAINT AND CONFLICT RESOLUTION
PROCEDURES
The Board of Trustees regularly reviews complaint procedures and updates them as
needed. The Board reviews are extremely efficient and productive. Last school year, the Board
reviewed and updated the PCHS Uniform Complaint Policy, its general complaint policies, and its
anti-discrimination policy to assure that all complaint policies were aligned and current. In a
recent LAUSD Charter Office evaluation, the school was given a rating of 4 (accomplished) out of
4 for its governance policies and procedures. This is the highest rating, and a significant
improvement from previous LAUSD Charter Office reviews.
The Board of Trustees has a well-developed system for hearing student and parent
complaints about grades. The system is described as follows:
Students/Guardians that feel final semester grades are not what they should be are
entitled to request a review of mark within the first 30 school days of the subsequent semester.
Request forms are available online and in the Counseling Office.
Semester marks may be changed if there is evidence of:
1. Mechanical/Clerical error
2. Fraud
3. Bad Faith
4. Incompetence
5. Violation of PCHS Grade Policy

Evidence is first given to the teacher who assigned the grade so that they may review it
and make a determination of whether or not they agree that a change should be made. If they
reaffirm the mark as assigned the student/guardian may proceed to a hearing before the Grade
Appeal subcommittee of the Board of Trustees.
At the Grade Appeal hearing the student (and/or their representative) presents evidence
on why they believe the grade should be changed. The teacher presents their justification of why
the grade should remain. The Board committee members ask questions and then dismiss both
parties. The Board committee members have up to 10 school days to deliberate and render a
decision and their decision is FINAL.
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As the process for grade appeals has been refined, the number of grade appeals has gone
down.

LEADERSHIP: EMPOWERMENT AND
CONTINUOUS PLANNING AND MONITORING
Based on student achievement data, the school leadership, parent/community, and staff
make decisions and initiate activities that focus on all students achieving the school-wide learner
outcomes and academic, college, and career standards. The school leadership and staff annually
monitor and refine the single school-wide action plan and make recommendations to modify the
LCAP based on analysis of data to ensure alignment with student needs.

Overall, the effectiveness of the continuous school improvement planning process has
undergone steady progression over the course of the last six years. Currently, the process to
ensure collaboration and commitment of its stakeholders has been highly effective as evidenced
by the continual advancements in student achievement, EL reclassification rates, school-wide
technological advancements, CTE and STEAM shop courses, and facilities upgrades.

Yearly, the Board of Trustees invites all stakeholders to reflect on the successes of its
school-wide goals and determine any needed refinements or additions. PCHS hears the insight
and perspectives of all stakeholders including, parents and students. This collaborative process
allows for inclusivity and abets in reaching more effective analyses and goal-setting. The Board
and administrative goal-setting trickles down to more stakeholder committees. These school
committees meet monthly to address the more specific areas of the school goals and assess the
degree of attainment of its Annual Measurable Outcomes. This type of work is done in Long
Term Planning Committee, Curriculum Council, and student and parent leadership meetings.

Although, the meetings are very inclusive and are advertised through various media and
platforms, the school leadership and Board of Trustees is exploring other means to share its
goals of continuous school improvement more regularly and more explicitly to all stakeholders.
Although it solicits feedback from all of its stakeholders by survey annually, other means to
present goals and updates, as well as to solicit feedback from all stakeholders are being
explored. The Long-term Strategic Planning Committee set a goal to increase parent outreach
events. Saturday morning on-campus parent meetings and evening parent meetings at satellite
locations have been implemented to increase participation. Additionally, administrators have
222
WASC Self-Study, Palisades Charter High School

been working with teachers in order to solicit feedback from students on areas of improvement.
For example, in order to apply persuasive argument skills, 11th grade English classes have made
classroom presentations to members of the administrative team regarding plans for school-wide
improvement ranging from changing the school calendar to high-interest career based courses
and education pathways. Suggestions concerning homework have prompted school-wide
changes including providing ample time to complete homework, regarding online assignments.
Another example is the use of Google forms as surveys. These surveys are linked to Schoology so
that administrators, departments, staff, and students can gather timely data on students values,
opinions, and ideas. These avenues have proven very effective in creating stronger engagement
and buy-in to school improvement plans.

SINGLE SCHOOL PLAN FOR STUDENT
ACHIEVEMENT CORRELATED TO STUDENT
LEARNING
PCHS ensures the analysis of student achievement data by involving stakeholders in
school-wide planning and including them in establishing metrics and measures. Furthermore,
there are multiple school committees analyzing data on student achievement. Finally, the
counselling, attendance and academic achievement departments all have calendars of reports
and protocols for examining the data in them. Because of the multitier approach to analyzing
data, the school has an extremely sound structure for planning and decision making.

PCHS is different from a district school in that it does not have a plan entitled “Single Plan
for Student Achievement.” Instead, PCHS has a tiered plan for student achievement in its
Charter (Element 1), the PCHS Long-term Strategic Plan, WASC action plan, and the LCAP. PCHS
incorporates both its WASC action plan and its LCAP into its Long-term Strategic Plan. PCHS
ensures the analysis of student achievement of critical learners and college and career-readiness
standards by providing and examining data from multiple sources:








The California Department of Education State Dashboard
CDE Data and Demographics
CALPADS Data
PCHS Schoolzilla Dashboard
Infinite Campus Reports compiled by the Data Coordinator
State Assessment Reports by the Testing Coordinator
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Interim Block Assessment Reports by the Testing Coordinator
The PCHS College Center Reports
Various Assessment Software (Mastery Manager, Scholastic Reading Inventory,
Achieve 3000, Accelus, etc.)

Committees and teams, such as the LTSP Academic Achievement and Innovation
Committee, Academic Accountability Committee, English Learner Advisory Council, Language
Appraisal Team, Student Success Team, Administrative Team, The Academic Achievement Team,
analyze the school data to assign or revise measures and metrics for student and school success.
Additionally, the PCHS counseling department is examining student achievement data to
schedule programs and provide supports for the student success.

Departmentally, academic counselors use longitudinal student performance data to
determine eligibility to take higher level courses or assign support classes. Historically, class
prerequisites have been determined by departments or PLCs. Due to a review of transcript data
and A-G completion rates within the past three years, many departments such as Social Studies
and English have revised their prerequisites to minimize gatekeeping in classes. Counselors are
able to track their students’ UC eligibility and CTE course completion. Additionally, Pali Online
Program has responded to counseling’s A-G completion need by making more math courses
available for students to take if students need to make-up a D in any of their math courses.

This PCHS multi-tiered way of communicating and responding to data has allowed PCHS
to effectively design pathways for student success. Although there are many tiers to PCHS’
process, PCHS has added to the Action Plan more regular school wide analysis of achievement
data to inform the constantly evolving LTSP and LCAP for improvement.

PCHS has highly effective processes and procedures for including staff in shared decisionmaking, responsibility, and self-reflection on actions and accountability to support student
learning throughout all programs. The processes are highly effective due the embedded time for
reflection within each process for thinking about how to best provide quality learning for all
students. Reflection time is part of the PCHS evaluation system, and a component in professional
developments. PCHS Adaptive Schools communication techniques involve active listening and
reflection. Reflection guides the annual development of the school-wide goals, PLC direction,
and personal SMART goals. Teachers who are in an evaluation cycle write mid-year and year end
reflections on their own performance to their administrators. From defining LCAP priorities to
adopting trauma informed practices, faculty input and reflections are gathered by the
administrative team to utilize for implementation.
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The Professional Learning Communities model empowers the faculty to take ownership
and responsibility to support student learning. Within the PLCs, the staff is responsible for
creating and refining common assessments based upon continual reflection. The PLCs use
collaborative qualitative and quantitative student data as they meet on an ongoing basis. Each
PLC compiles a notebook or procedures, planning schedules, student work samples, and faculty
reflection for the PLC coordinator and Administrative team to review, reflect, and analyze.
Continual improvement of this process has led to successful PLCs effectiveness and efficiencies,
as seen with the school wide commitment to common assessments and PLC pull-out days for
faculty reflections.

Curriculum Council meetings are another arena for staff to share in the decision-making
process of supporting student learning. Monthly, the administrative team creates an agenda
using feedback from teams, teachers, and coordinators regarding key academic issues and
concerns, for the Department Chairs to collaboratively discuss in order to carry out plans of
actions. Meetings have addressed a variety of academic programs and actions including grading
policies, new classes, expansion of 9th grade Pods, homework policies, technology needs, and
LCAP priorities. Often the administrative team will task department chairs to seek further insight
from their individual departments. Once the faculty has weighed in and provided the
Administrative Team with data and reflections, the Administrative Team will vet incorporate the
faculty’s expertise and insight in carry out its actions. The process allows for a shared schoolwide process in supporting student learning. The Administrative Team has continued to improve
on its communicative responsibilities once policies and procedures have taken place based upon
the shared decision making process.
The Long Term Strategic Planning (LTSP) Committees also allow the staff to take
reflective responsibility in supporting student learning. These monthly meetings allow staff to
collaborate will other stakeholder groups in a variety of arenas that support student learning. As
the Administrative Team creates agendas for these meetings, they allow time for reflective
collaboration amongst the sub-committees on academic issues. As with the Curriculum Council
meetings, the PCHS management uses the data collected from the LTSP to make informed
school-wide decisions for supporting student learning.

Faculty Meetings and Faculty Senate provide a forum for faculty to discuss school goal
progress, give feedback on school issues and plans, and critically think and reflect on school
initiatives and school-wide pedagogical progress.
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INTERNAL COMMUNICATION & PLANNING
PCHS is highly effective in using multiple modalities for internal communication.
Currently, Palisades Charter High School utilizes Microsoft Office 365 for its official email and
calendaring platform. All accounts are linked to the school’s active directory so employees are
able to easily search for contacts in order to send emails and check for availability. All common
meeting rooms have their own location within the calendaring system which blocks its
availability when scheduling meetings. This prevents different departments from double
booking meeting rooms and also allows all employees to see the availability of each room. Using
Office 365’s calendaring through the active directory when generating calendar invites lets
employees accept, reject or respond tentative which allows departments and PLCs to not only
track those attending but also auto generates an event in each employee's personal calendar.

PCHS teachers have to attend meetings for IEP/504, PLC, department, parent
conferences and more. Before the adoption of Office 365, it was difficult to track all of the time
commitments on one calendar without searching through email.

PCHS is continually exploring innovations to improve school climate through its
communications protocol. Over the past five years, the focus has been on establishing
guidelines for staff to ensure email communication among faculty and staff is held to a
professional level. Faculty-wide email communications that are not directly related to work
duties and may create unnecessary inbox clutter was identified as a critical need by the staff.
The use of the faculty wide distribution list as a forum for employees to give praise, congratulate
or discuss issues of contention was addressed by directing these types of communication to the
PCHS Faculty/Staff Schoology Group. Here faculty has an open forum to communicate with each
other, adjust the notification settings per user, create and participate in discussion threads
without adding to the clutter of each faculty member's inbox. Additionally, to increase the
school’s goal of a positive school culture; face-to-face communication has been encouraged in
situations where conflict exists or an explanation is warranted.

Schoology is PCHS’ official Learning Management System for internal communication,
especially with students. Schoology’s ability to create “Groups” allows members within the
school to connect with people locally and worldwide. Depending on the permission settings at
the administrative level, educators, parents, and even students can create or join Groups. They
can be used to connect, collaborate, share materials, learn “best practices,” and more. To date
Palisades Charter High School has created 179 groups through Schoology used for internal
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communication. They can “like” comments that are posted as well. Each group has the
capability to be moderated by the group administrator and currently PCHS is developing
moderator guidelines for each group moderator to follow in order to establish a universal set of
standards for online posts and digital citizenship. School-wide posts are not able to be
moderated which creates an unregulated forum for thousands of students/staff/faculty to
openly comment and reply to posts.

To a large extent, communication and planning at Pali are done through meetings.
Department news, school-wide news, changes, and announcements are conveyed in PLC
meetings, new teacher meetings, department meetings, faculty meetings, administrative
meetings, and IEP/504 meetings. This is undoubtedly an effective way to communicate because
all of the affected people are in one room and they can react, comment and question in that
moment. PCHS makes time to allow for discussion and collaborative discourse during the
meetings. Depending on the subject matter that is needed to be communicated out to the staff,
these meetings can be whole-school or smaller groups. Additionally, email, Schoology, P.A.
announcements, or informal drop-bys can be utilized depending on the subject matter.

Meetings allow affected stakeholders to be present in the communication and planning
processes. However, with too many meetings, staff could feel “meeting fatigue.” A teacher
could have IEP, 504, PLC, department, faculty and SLC pod meetings to juggle within a span of
two weeks. This type of scheduling can result in a concern that a teacher may lose valuable
individual time to plan lessons and assess student work. There is a fairly well understood chain
of communication for how the decisions should be communicated for school-wide planning.
Teachers plan within departments, and department chairs meet with each other and the
administration monthly to coordinate interdepartmentally. The administration meets weekly to
coordinate planning. Coaches plan within their sport, and communicate with the Athletic
Director. There are various meetings held that bring people in for discussion about
programmatic or course specific changes, wants, and needs. For example, were the school to
adopt a new academic program, the Counseling Department would be brought in to discuss the
change and its impact on the school.

While Pali is able to make changes and move forward, the planning process is not
flawless. At times changes and decisions meet resistance and create consternation because the
process of making the change was not inclusive enough. Sometimes stakeholders feel that they
have the right to be part of a planning process and are excluded, or people who need to be
included choose not to get involved.
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To ensure better communication, several members of Pali attended a training in
Adaptive Schools. This training clarified the process of making decisions. The PCHS Leadership
Team then held a daylong school-wide training. Additionally, professional development on
Trauma Informed Schools helped in drawing awareness to empathy in interactions. In the future,
Pali hopes to plan and resolve differences by using the methods and concepts of Adaptive
Schools and Trauma Informed Schools as they have found them to be effective. Many
administrators, teachers, and coordinators have open-door policies to hear ideas and concerns
of school stakeholders. The Administrative Team continues to reflect upon its planning and
communicative strengths and areas of needs. They have read Patrick Lencioni’s Five
Dysfunctions of a Team and took the Briggs Myers group personality analysis in order to become
even more effective leaders.

The Board and administration established a new staff complaint policy to ensure that
every issue or conflict is communicated, investigated and resolved. The procedure includes a
response that is provided to the initiator. The focus of professional development over the past
few years has been on increasing connectedness and support for all staff to include Trauma
Informed Schools, Adaptive Schools, and the Pali Hello Program.

STAFF: QUALIFIED AND PROFESSIONAL
DEVELOPMENT CRITERION
A qualified staff facilitates achievement of the student academic standards and the
school-wide learner outcomes through a system of preparation, induction, and ongoing
professional development. There is a systematic approach to continuous improvement through
professional development based on student performance data, student needs, and research.
Online Programs: iNACOL Standard E: Organizational Staffing: A quality online program
recognizes appropriate levels of staffing are critical to the success of an online program. Staff
should be well-trained in order to successfully meet their performance goals, and are provided
with appropriate levels of support, resources, feedback and management. [iNACOL Standard E,
2009]

QUALIFICATIONS AND PREPARATION OF
STAFF
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PCHS effectively ensures that all faculty and staff are fully qualified for their duties by
checking all licensing, I-9, TB and Department of Justice background clearances. In addition, all
certificated staff must have current credentials and licensing. All credentials must be renewed
at the appropriate intervals so that each is up to date and teachers must maintain highly
qualified status in the subject areas they teach. All faculty and staff complete annual training on
Child Abuse Awareness, bullying prevention and awareness. Bloodborne pathogen care and
handling as well as several and other trainings every year. The trainings, clearances, and
credentialing is evaluated several times throughout each year to ensure that all staff maintain
the highest standards at all times. Apart from Human Resources internal audits of the
certifications, PCHS is also audited by the LAUSD Charter Office oversight reviews annually. All
of these measures ensure that every individual faculty and staff member maintains the highest
standards of training and certification.

Staff Assignment and Preparation
PCHS has a highly effective process for assigning staff members and providing an efficient
onboarding and training progression. Departments work with the Human Resources office to vet
candidates from Edjoin, Recruitment Fairs, and Faculty Recommendations. Department chairs
and administration vet the applications and resumes. Hiring committees are formed using PCHS
stakeholder groups and department members. Students are included on the committees when
possible. Many departments require an interview and a classroom demo. When possible,
classroom demos with actual classes allow for direct student feedback on candidates. Faculty
members are only assigned to teach subjects in which they are highly qualified. For example,
Chemistry teachers each have a Single Subject Credential in Chemistry. This is true for each
subject area. Each faculty member has the single subject credential for the specific classes they
instruct. In addition, each faculty member is also qualified to provide differentiated instruction
to English Learner students. PCHS is able to maximize learning for all students by opening study
skills classes for students who may need the additional support. The PCHS administration
ensures that care is taken to select staff that will provide the strongest ability to provide a
learning foundation or reinforcement to students. This may be for English Learner students or
students struggling in specific subject areas.

Once the staff is vetted, hired, and assigned; the Human Resource Department links with
the Academic Achievement Team for onboarding. The AA Team develops and gives new teacher
trainings and assigns instructional coaches to those new to the profession. Most importantly, the
Academic Achievement Team establishes relationship and rapport with PCHS’ new staff
members in addition to providing support to experienced staff members. The AA Team holds
monthly new teacher meetings to provide additional training and personalized support
throughout the year.
229
WASC Self-Study, Palisades Charter High School

DEFINING AND UNDERSTANDING
PRACTICES/RELATIONSHIPS
PCHS has adequate procedures in place to ensure that all policies are communicated
effectively to faculty and staff and stakeholders. When a staff member is initially hired to work
at PCHS they will go through new hire orientation and receive a copy of the PCHS Employee
Handbook, which contains school policies, such as field trip policies. Each employee received a
physical copy of the employee handbook at their hire date. The employee handbook is available
online at all times. Once an employee is entering their second or subsequent year, they may
access the employee handbook online. All new school-wide policies are passed through Board
meetings and promulgated at faculty meetings, department meetings, and period-by-period
meetings. In addition, all policies are posted online on the palihigh.org website. Board and
governance policies are posted online as are all policies that pertain specifically to staff. At each
step, the decisions are taken to committees or small groups, such as the culture & climate
committee, to evaluate the effectiveness of the policy.

Many of the employees at PCHS are a part of one of the two unions on campus.
Certificated staff are a part of the UTLA-PCHS union and the classified staff are a part of the
PESPU - Palisades Education Support Personnel Union. Certificated staff evaluation procedures
are posted online and are a part of the UTLA-PCHS union contract. Staff are evaluated on a
prescribed time schedule and use a prescribed program that is very similar to the California BTSA
program to evaluate teacher effectiveness.

SUPPORT OF PROFESSIONAL DEVELOPMENT/
LEARNING AND MEASURABLE EFFECT ON
STUDENT LEARNING
The PCHS professional development plan is focused on diversity and ensuring all students
are being taught equitably and all of their needs are both discovered and addressed. As an entire
staff we have read and analyzed numerous articles regarding diversity and unconscious bias that
teachers may hold in a diverse classroom. The teachers have discussed as a staff during faculty
meetings how to overcome those biases. Concurrently, faculty received training from the
Campus Unification Director on how to integrate activities in their classrooms in order to create
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a positive classroom climate (See Hello! Activity in appendix.) All of these meetings and
discussions have impacted the ways the staff teach and communicate with students. Staff has
been given the opportunity to acknowledge the biases and the barriers/obstacles students face
based on their backgrounds. Strategies are taught to help staff ensure equity in educational
settings. One teacher commented, “It is hard to say how to measure this; but, in my classroom, I
notice that student achievement is not impacted as a result of race or background.”

In addition PCHS offered a summer PD to teach Adaptive Schools strategies to its staff.
The staff who participated learned techniques to better engage students and focus their
learning. Adaptive Schools taught very specific strategies to use when collaborating with
colleagues.

The Academic Achievement Team was created in 2013 to support teachers and to lead
professional development (PD) with part-time Instructional Coaches and Coordinators who are
still teaching in the classroom. PCHS has transitioned into a three-tier PD plan in order to both
personalize and connect staff learning. Each faculty member receives a professional
development organizer that allow an individual teacher to reflect on the school-wide goal,
Professional Learning Community (PLC) goals, and individual goals, which are supported by
Academic Achievement Team. PCHS meets the individual needs/goals of the teacher by funding
teachers to attend Conferences and/or providing workshops and coaching on-site. PCHS
supports PLC goals/needs by facilitating release time for PLC PD where PLC members are pulled
out to work and learn together. The PLC Coordinator, and members of the Academic
Achievement Team work with each PLC to tailor the PD time to meet their goals. PLCs document
their work through PLC Notebooks each semester.

School-wide PD days are aligned to school goals, such as implementation of new CA State
Standards (Common Core), Human Relations (Culture, Climate, and Community).

The measurable effect PCHS professional development has had on student learning is
demonstrated by PLCs courses that are more aligned, particularly in terms of pacing, grading,
curriculum, common assessments, common performance tasks, and common
activities/scaffolding. Additionally, PD from the AA team trained PLCs to implement nine SBAC
Interim Block Assessments in 2016-17, across the disciplines in order to monitor student
learning. SBAC scores in ELA improved by 7% due to the PLC work and additional PD on writing
across the curriculum. Highlights of students writing tasks exist from 9th grade pod Humanitas
prompts, the History department’s Document Based Queries, Technical Education department’s
writing performance tasks, and Physical Education’s journal assignment.
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Currently, PCHS is providing school-wide optional training days and more educational
technology training. Many Academic Achievement Team members have attended Cognitive
Coaching and Adaptive Schools training to facilitate their support of staff and students. The
professional development focus on teachers increasing technical skills and integration of these
technical skills into their classrooms will directly impact student learning of both technical skills
and content.

Additional Online Instruction

PCHS does not have online staff members.

Supervision and Evaluation

The school adequately implements a highly developed system that was put in place for
the evaluation of school staff designed to ensure that PCHS yields high student achievement and
complies with all the applicable legal requirements. Additionally, effective supervision and
evaluation procedures are utilized to promote professional growth of staff. In 2013-14, PCHS
restructured its teacher evaluative tool to align with the BTSA observation and reflection
process. Elements of the restructure allow for the teacher and the evaluating administrator to
conference with each other and conduct reflective conversations about the instructor’s
professional goals and how they will be demonstrated through instruction. Teachers are asked
to write SMART goals. This means that the teachers write goals that are specific, measurable,
attainable, realistic and timely. Administrators are allowed to make multiple classroom
walkthroughs, unannounced, to gather data on teacher progress. These observations give a
more authentic view of the teacher’s instructional practices. Furthermore, the process requires
the teacher to take the time to reflect on progress at mid-year and year end. In the final
conference, the administrator determines whether the teacher passes the evaluation or needs a
Focused Improvement Plan. In this plan (FIP), the administrator determines areas of
improvement and sets goals for the teacher’s professional growth. Following the assignment of
this plan, the teacher is evaluated for another year. The evaluation is based on whether the
teacher was able to meet the administrator’s assigned goals. Overall, this revised evaluation
process is greatly improved from the LAUSD evaluation process that was last in place. However,
there administrators need smaller evaluation caseloads to enhance the quality and the
timeliness of evaluation feedback.

For reference:
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1.
Administrator and faculty written policies, charts, and handbooks that define
responsibilities and relationships:
Employee Handbook
2.
Adaptive Schools Training Materials:
Adaptive Schools Website
3. Information on staff background, training and preparation: SARC, p.5
SARC, 2014-15
4. PCHS Professional Development
Professional Development Activities spreadsheet
5. The evaluation procedures utilized and their effectiveness in promoting professional
growth
Each teacher creates an annual SMART goal, and teachers being evaluated are
specifically monitored for their effectiveness in reaching their goals.
6. Occurrence and extent of monitoring and coaching of staff based on student and
teacher learning needs
Google Drive Coordinator and Coach Log Sheets
7. Review of written personal and school-wide professional learning targets
2017-18 Faculty Personal Smart Goals
8. Evaluation of follow-up to professional development activities such as coaching,
mentoring and reflection
Survey from “More TLC for You PLC”-- follow-up PD PCHS used the survey feedback to
plan PLC PD for 2017-18 as PLCs continue their work toward continuous improvement.
9. Interviews with staff members to learn their perceptions of the purpose and
effectiveness of professional development
Sample PD Survey from January 8, 2018 all-day PD
10. The extent to which staff members have taken advantage of professional development
options available
In 2013-14, with Common Core Incentive Grant, the Academic Achievement Team
tracked which teachers had attended a conference in the past few years, and we encouraged
teachers who had not attended a conference to participate. Since then, we have actively
recruited teachers to attend a Conference; for example, 17 out of 20 science teachers attended
the National Science Teachers Association Conference in March 2017. Most local PD is PLC233
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focused, and not optional; even so, PLCs pick their own goals and schedule their own time for
full-day PD each semester.
11. Written and verbal assessment of how professional development has impacted
student learning and accomplishment of the school-wide learner outcomes
See Survey links above. Also, PCHS Professional Learning Communities (PLCs)
communicate about their progress, and their impact on student learning, with their
Administrator, their Department Chairs, and the PLC Coordinator regularly (more frequently
than 1x/semester). This is both verbal assessment and written documentation in the PLC
Notebooks.

ADDITIONAL ONLINE INSTRUCTION
Currently, PCHS is using a re-structured tool for evaluation to promote professional
growth of instructional staff. Future evaluations for online instructional staff is in the process of
being developed. The school’s administration has promoted and supported the attendance of
online conferences to aid in the use of technology within the curriculum. The school’s Budget
Committee supported the purchase of a stronger critical thinking online Virtual Academy
curriculum to meet the rigors of writing across the curriculum. The school’s administration has
allowed the Virtual Academy to evaluate each course in the online curriculum and to enhance it
with seminars and direct teaching in order to align it to Professional Learning Committee
Common Assessment outcomes. Additionally, the program hosts teacher led science labs. The
Special Education and Section 504 Departments have provided in-house training for Acellus and
Achieve 3000 to online instructors. The school supported the online summer school teacher
training days and the expansion of summer school classes such as Biology with the support to
provide student-teacher lab interaction. At Pali Academy, the supervising Director provided
online instructors with support to alter the Acellus online curriculum to better academically
serve student needs by adding in other components such as portfolios. A formal evaluation
procedure is being explored.

Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized
effectively and appropriately in accordance with the legal intent of the program(s) and LCAP to
support students in accomplishing the academic standards, the college- and career-readiness
standards, and the school-wide learner outcomes.
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DECISIONS AND THEIR IMPACT
PCHS has developed eleven goals in the LCAP which directly align with the school’s vision,
mission, and school-wide learner outcomes. Each goal is evaluated and implemented based on
the level of impact on the students. PCHS leadership and staff are directly involved in
determining resource allocations via the Long-Term Strategic Planning (LTSP) meetings and the
budget/finance committee meetings.
Technology resources are targeted on a program-needs basis, as driven by either course
catalog, LCAP goals, vision and mission, and vetted by the various committees comprised of
Faculty, Classified and Administrative staff, Student Leadership, and Parent/Community
members. Technology resources, including faculty and student access to internet enabled
devices, teaching aids, educational software and subscriptions, are reviewed annually to
determine if they still align with the school goals.
Technology infrastructure, backbone, internet connectivity, switches, and wireless
connectivity, are monitored and measured to support the needs of all teaching and student
learning.

PCHS recognizes, and addresses in the Action Plan, the need to improve our feedback
loop of instruction, assessment, analysis of student achievement data, and redesign of
instructional strategies or support, to more effectively determine how to allocate school
resources.

PCHS process in developing an annual budget has been very effective because all
stakeholder groups are able to provide input in what goes into the budget and how the budget
impacts student learning and achievement, thus providing a high level of transparency. The
PCHS budget is developed by teachers and staff and vetted by the Budget/Finance committee, a
group composed of all stakeholder groups on campus. The vetted budget from Budget/Finance
committee then goes to the Board for approval. PCHS business and accounting practices have
also been effective in conducting an annual audit and protecting the organization from
mishandling of institutional funds as our annual audits performed by our independent auditors
have resulted in clean audit opinions with no audit adjustments. PCHS financial policies and
procedures are in accordance with GAAP and recommended best practices by auditors. Financial
policies are available on the PCHS website under “Governance” and “Financials.”
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PCHS has consistently passed its annual School Accountability Report Card inspections.
These bi-annual inspections are very comprehensive and thorough. PCHS has been rated by
district inspectors as in good condition. When PCHS students were interviewed about facility
improvements, they underscored the need for classroom air conditioning. Moreover, the
students reported that they would like an easier way to report facilities’ issues. Also, classroom
hazards (e.g., sharp metal on desks) are not always reported and repaired in a timely fashion.
Although the students did acknowledge that PCHS does look nice compared to other schools,
they claimed that PCHS could use renovation to ensure a comfortable climate for learning with
adequate space between desks, working heat and air. One example that they used was that the
tennis courts are cracked and dangerous. Due to the conditions of the courts, the varsity tennis
team has to practice at the park. PCHS rents the facility from LAUSD. Although PCHS has spent
millions of dollars to upgrade the facility and make it ADA compliant, LAUSD has been slow to fix
major aspects of the plant, such as the elevator and air-circulating blowers and boilers for heat.
This unresponsiveness and ineffective district maintenance has been an ongoing conflict for
many years.

INSTRUCTIONAL MATERIALS AND
EQUIPMENT
Focus on Learning: Joint ACS WASC/CDE Process Guide

PCHS has established an effective procedure for the large-scale purchasing of
instructional materials and equipment. The procedure is as follows:
1.
Take Inventory
a.
Each program coordinator, department chair, or librarian takes an audit of
resources - this includes textbooks, lab materials, printed materials, library media resources,
manipulatives, hardware, software, apps and any practices already in place at PCHS associated
with those products. They will then calculate costs and in order to figure out what to needs and
redundancies.
b.
The area of need for PCHS lies within establishing asset management tools
beyond those found within the library. Lab equipment, manipulatives and other instructional
materials need to be inventoried and marked with updated asset tags to be entered into an
asset management program similar to what is being done with textbooks and electronic
equipment.
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2.
Establish a Need
a.
Through the appropriate avenue, such as Curriculum Council meetings,
Budget/Finance meetings, LTSP meetings, PCHS considers school wide goals for the product or
service at large, and specific ways how the instructional material, Edtech tool, or service will
meet those goals. For online instructional materials we would reflect back on the PCHS Tech
Plan and specific student needs.
3.
Make Real Comparisons
a.
The key point people research the instructional material in order to narrow the
vendor pool to 3-5 providers and ensure that they compare based on the needs of PCHS. They
compare results from similar districts.
4.
Know Data Integration Capabilities
a.
These products must be capable of seamless integration across multiple programs
and the data must be easily shareable. Schoology, IC, Schoolzilla, G Suite, Chromebooks, etc.
b.
Example: When the Biology PLC was looking to purchase Vernier Sensors and
Digital Microscopes one of the criteria needed was that they both be compatible with the
chromebooks that were being utilized by students in that curriculum.
5.
Consider a School/Class Pilot
a.
Once the program coordinator(s) think an instructional material or online product
may be a good fit for PCHS the product is piloted with real students and teachers to obtain real
data.
b.
Example: The Biology PLC asked for a set of both PASCO and Vernier probes to
pilot before making a purchase and kept a set of probes from each company to test before
deciding on which vendor.
6.
Feedback and Faculty Input
a.
Feedback and data through surveys is the key to moving forward on purchases.
These are led by the various management teams or program heads.
7.
Log Assets
a.
Once the instructional materials arrive, it is the duty of the department chair or
program point person to assign asset tags to the instructional materials and log it into the proper
asset management tool.
b.
PCHS science department needs to update and implement an asset management
tool for their lab equipment and materials similar to those used by the library and tech
departments.
8.
Implement through Professional Development
a.
Correct implementation by the staff is crucial to the success of any instructional
material or online tool. PD is planned and established for those staff members for which the
tool was purchased for.
For reference: link to the PCHS EdTech Integration Cycle
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WELL-QUALIFIED STAFF
Resources are specifically set aside every year to ensure that all staff receive professional
development for their specific skill area. The PCHS Personalized Professional Development (PPD)
takes the practice of individualized pedagogy and applies it andragogy. PPD for teachers includes
many facets, such as developing skills to use multiple methods of teaching while developing
teachers’ own professional knowledge. PCHS employs three tiers of personalized professional
development: Personal PD, PLC PD, and school-wide PD. Each tier of PD is connected to
accomplish a smart goad in each of the three tiers.

For PCHS’s mid-level managers, the school facilitates management training at off-site
workshops and seminars. Entry level classified staff receive training on customer service and
skills specifically related to their position. Lifeguards are regularly trained on CPR. Special
Education assistants receive their own training on safety and student support in special
education. Administrators receive training through conferences and workshops that they
choose for their specific area of responsibility. Faculty are encouraged to sign up for off-site
workshops and conferences. This is all in addition to the ongoing, on-site training and
professional development that the staff receives each year.

LONG-RANGE PLANNING
The Long-term Strategic Plan is written, revised and reviewed by the Long-term Strategic
Planning Committee. This plan incorporates the PCHS charter requirements, WASC action plan,
and LCAP into one. Additionally, school-wide goals and action steps on how to achieve them are
added to the plan with the input of all stakeholder representatives. This committee is open to
the public and is comprised of committees of students, parents, teachers, coordinators,
department chairs, administrators, community members and Board members. The progression
of this inclusive and large committee has increased its effectiveness in regularly aligning the
Local Control Accountability Plan with resource allocation to support students’ achievement of
critical student learning needs, the academic standards, college-and career-readiness standards,
and school-wide learner outcomes.
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The PCHS Board of Trustees develops annual school-wide goals with the Executive
Director/ Principal and administrative leadership team. The goals incorporate stakeholder input
and are based on the PCHS Long Term Strategic Plan (LTSP) and Western Association of Schools
and Colleges (WASC) Action Plan.

The school goals are revisited monthly in Board and LTSP meetings to ensure that the
school is progressing. LTSP stakeholder teams prioritize goals, review progress, make
recommendations, and develop budget proposals and priorities for both short and long range
planning.

The LTSP Committee is composed of five committees who represent the sections of the
strategic plan: Academic Achievement and Innovation, Facilities, Family and Community,
Fundraising/Development, and Technology. In 2013-2014, the State of California decided to
revamp the budgeting process for California schools and implemented LCFF, which stands for
the Local Control Funding Formula. Basically, this left the spending of education dollars at the
discretion of the school, but only if the school submits an LCAP, which stands for Local Control
Accountability Plan. The LCAP is a school-wide plan which maps out how the school plans to
achieve its goals and mission statement, and how much will it cost the school. Therefore the
LCAP was folded into the Long-term Strategic Plan for the school. The goals listed on the LCAP
derive from the school’s Long Term Strategic Plan. The LCAP is available in its entirety here:

http://www.palihigh.org/pdfs/Governance/20152016%20Approved%20PCHS%20LCAP%20Plan.pdf

The diagram below represents the LCAP process:
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The resources which are considered crucial to the operation of the school and its focus
on critical student learning needs, student needs identified in the LCAP, academic standards, and
school-wide learner outcomes are allocated by these committees after examining student data,
family and community needs, state technology and facility needs, state funding resources, and
other local resources. After these needs are prioritized by the different committees, resources
are coordinated by the Budget and Development committee to support all students.
accomplishing the critical student learning needs, the academic standards, and the school-wide
learner outcomes
Every month the LTSP committees meet in the library to accomplish the regular
examination of the long-range plan to ensure that the goals to keep all students achieving are
met.

Resources Criterion [Charter Schools only]

The governing authority and the school leadership execute responsible resource planning
for the future. The school has developed policies, procedures, and internal controls for
managing the financial operations that meet state laws, generally accepted practices, and ethical
standards. The school is fiscally solvent and uses sound and ethical accounting practices
(budgeting/monitoring, internal controls, audits, fiscal health, and reporting).
Indicators with Prompts

LONG-RANGE FINANCIAL (AND OTHER
RESOURCES) PLAN AND STAKEHOLDER
INVOLVEMENT
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The Director of Development and the Development Committee coordinate strategies to
acquire the necessary resources to support the sustainability of current programs as well as the
long-range strategic needs of the school as determined by the PCHS Long-Term Strategic Plan,
WASC action plan, and LCAP needs.

PCHS finance staff takes the input from the LCAP and long-term strategic planning
meetings (who determines the priorities of the project) and determines where and how the
priority projects can be funded within the PCHS budget.

Regular Accounting and External Audit Procedures
The PCHS accounting procedures are created in line with Generally Accepted Accounting
Principles, GAAP and best practices recommended by external auditors. PCHS policy is effective
in terms of receiving clean audit opinions from external auditors. PCHS regularly brings policies
based on best practices for the Board to review and approve. Once the policies are approved,
they are compiled in a policy handbook posted on PCHS Governance page.

Processes for Implementation of Financial Practices

PCHS’ process and protections includes segregation of duties to ensure internal control
practices as outlined by generally accepted accounting principles (GAAP) are followed. PCHS also
has a Board approved policy on the use of PCHS’ credit cards and line of credit from outside
vendors. The reconciliation of PCHS financial activity, which includes banking and
deposits/withdrawals are performed by finance office staff and reviewed by the Chief Business
Officer as best practices recommended by GAAP.

Additionally, the PCHS Board of Trustees has adopted Governance Policies that identify
the roles and responsibilities of the Board and the Administrative personnel. These policies
include: Investment guidelines, Fiscal constraints for the Executive Director/ Principal, including
limitations on contract authority, dual signatory requirements for checks written. Payroll
information is processed based upon time and salary information provided by Human Resources
and Time and Attendance systems utilized by PCHS. Final payroll information and registers are
reviewed by the Chief Business Officer before checks are released.
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Transparency

Palisades Charter High School has an extensive and inclusive budget process. Annually, a
budget calendar is developed and approved by both the Budget & Finance Committee and by
the Board of Trustees. Budget requests are able to be submitted by any department or program
for review/consideration. Budget meetings are held by both the Budget and Finance committee
and Long-term Strategic Planning (LTSP) committee at the end of the Budget development
process so that all stakeholders are invited to provide input. The final budget approval is held at
a separate Board of Trustees meeting for the public to hear.
After the Budget is approved, it is posted on the PCHS website as a reference. There are
periodic updates provided to both the Board & the Budget Finance Committee on regularly
scheduled intervals.

Adequate Compensation, Staffing, Reserves

Palisades Charter High School's governing body has created a very effective and fair
process that compensates all staff members that are comparable (or better) levels of
compensation to other Charter Schools & Districts. Staffing levels for school programs are
reviewed annually during the budget process and funded on a priority basis. The School's
Operating Reserves are reviewed by the Board and Budget & Finance Committee and approved
based on the necessity for a balanced budget, excluding Long-Term Other Post-Employment
Benefits. Multi-year budgets are now considered in the budget development and planning
process.

PCHS marketing strategies to support the implementation of the developmental program
include research and information to help develop future planning are adequate. In 2016-17
PCHS hired a Director of Development and a Communications Coordinator to focus on these
areas.

PCHS has a five year Strategic Development Plan that is reviewed and updated each year.
Specific strategies involving direct mail marketing, email marketing, and social media marketing
are implemented to outreach current parents, past parents, alumni, the business community,
non-profit foundations and the community at-large. PCHS utilizes DonorPerfect, a donor
management software application that compiles data and provides important analytical data
that is incorporated into future development planning.
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Marketing materials such as direct mail marketing pieces, school profile and the annual
development report are used as vehicles to engage constituents in donating to PCHS.

Informing the Public and Appropriate Authorities

The CDE, LACOE, and LAUSD receive and vet the PCHS LCAP and PCHS budgets annually.
The PCHS Board of Trustees and school leadership review financial statements and needs
monthly in three forums that are open to the public: Budget & Finance Committee meetings,
Board of Trustee meetings, and Long Term Strategic Planning Committee meetings. Meeting
minutes and reports are posted on the school website. The public also receives information
about the organization’s financial status and needs through the annual development and
fundraising report. School stakeholders are actively involved in reviewing school needs and
priorities to develop the Local Control Accountability Plan and annual school budget.
Stakeholders participate in the process through meeting involvement and online surveys. This
year the Board of Trustees held a budget workshop to evaluate the school’s long range financial
needs and develop contingency plans to guide the school through the budgeting process. After a
very thorough vetting by stakeholders and governing authorities; both the PCHS LCAP and PCHS
budget, which address the financial needs of the organization, are published online. Therefore,
the PCHS processes are highly effective.

ACS WASC CATEGORY A: ORGANIZATION,
PCHS is determined to address the critical student learning needs of its diverse
population. This report highlights the stubborn educational opportunity gap that exists between
local students and traveling students, many of them students of color, specifically African
Americans and Latino students. Pali’s Mission and Vision very effectively expresses its
commitment to empowering its diverse student body and that the institution is dedicated to
making sure that all students can receive excellent education. PCHS has built in several programs
to meet this goal, ranging from tech equity with Chromebooks for all 9th grade students, to
solidly supporting programs like Fuerza Unida and The Village Nation. PCHS has made gains to
ensure that its culture and climate supports all students, as noted with its many professional
development opportunities, assemblies, and student activity days dedicated to building unity
and community. Highlights concerning this include the creation of the Student Bill of Rights and
Responsibilities and the Campus Unification Director. Further, PCHS has a vast amount of
student academic support opportunities including the tutoring in the Study Center, Library, and
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after-school Math Lab and its Pali Online Program (POP). Additionally, PCHS has expanded its
mental health services. Nonetheless, an achievement gap still exists.
Ultimately, there should be a formal school-wide action plan in place to close the
achievement gap. PCHS stakeholder groups clearly do have a range of ideas and committee-level
plans on how to address closing achievement gap, as seen with its LCAP priorities. Additionally,
PCHS does have programs in place that seek to discuss essential components that play a role in
the shrinking the achievement gap, such as Fuerza Unida, TVN, and LTSP. Closing the
achievement gap is also on the minds of the Board, administration, faculty, staff, parents, and
students, as seen with professional development opportunities, an expanded Student Success
Team (SST), the Student Bill of Rights and Responsibilities, and PIQE. However, PCHS should
develop a clear systematic plan that involves all stakeholders, with benchmarks and goals in
order to close the achievement gap.
Areas PCHS may want to explore include:
Transportation
Geography and transportation play a key role in the achievement gap. Of the 1800
students who travel from over 100 zip codes across Los Angeles County, many have the burden
of lengthy home to school commutes. These extended commutes prohibit the ability for
students to take advantage of after-school academic supports, both on-and off-campus.
Additionally, the school has experienced increased financial costs from school bus companies.
Although the Board expresses its commitment to funding bussing by approving the contracts
with bus companies and scholarship program vetted through Budget and Finance Committee,
the Board may want to examine the academic and financial effects of commuting on student
achievement.
Student Academic and Mental Health Support
PCHS has a vast amount of student academic and mental health support opportunities.
The School should explore what students are accessing such support opportunities and explore
off-campus resources for traveling students. PCHS may also want to consider embedding
student support opportunities in its school calendar.
Data Analysis
PCHS has done an effective job of gathering and monitoring data. Recent improvements
have included a school-wide commitment to the PLC model of collaborative learning and the
adoption of Schoolzilla. PCHS may want to create a plan the explicitly states HOW and WHAT
data will be analyzed in order to be used to develop an action plan that is used to help close the
achievement gap. This can include both academic and financial data.
Parent Outreach
PCHS may want to explore how to better serve parents to be partners in their child’s
educational journey. Indeed, PCHS has begun to make dents in this by committing to programs
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like PIQE, parent outreach in different communities that serve traveling students, and bilingual
communication to families.

`

CHAPTER III: CATEGORY B
CURRICULUM
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Standards-based Student Learning: Curriculum

PCHS recognizes the importance of education-research based pedagogy in order to
provide a viable and meaningful educative experience for their students; PCHS uses this research
to various degrees. School-wide, the faculty and administration continues to effectively and
steadfastly use recognized education research, such as the Professional Learning Community
(PLC) model as promulgated by Richard DuFour and Small Learning Communities (SLCs)
advocated by Jeanne Oakes and Carol Ann Tomlinson. Also school-wide, PCHS read the scholarly
journal, Educational Leadership: Disrupting Inequity over the summer, 2017. With the goal to
close the achievement gap and continue to strive for educational equity, the Academic
Achievement Team, which is comprised of instructional coaches, coordinators, and
administrators, created mandatory professional development meetings that utilized articles
featured in the journal.

During these professional development opportunities, the faculty and staff, as well as
some student leaders, had the opportunity to self-reflect in small groups regarding themes in
the articles geared to fight bias and uncover areas in need of support and attention in order to
disrupt inequity. Additionally, the administration, faculty, and staff received Adaptive School
training in 2017 to enrich our work in collaborative teams/PLCs.
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Individual departments use other means of educational research to maintain rich and
meaningful academic experiences for the students. For example, the PCHS Science Department
attended the National Science Teachers Association Conference in 2017, and the entire science
department uses “Claim Evidence Reasoning” Model to align with Next Generation Science
Standards (NGSS); many teachers across all departments have attended the CUE (Computer
Using Educators) Conference to learn technology tools to apply in their classrooms; and the
World Language teachers attended the ACTFL conference for the first time this year in order to
update their practices.

Although PCHS continues to see significant academic and climate and culture
improvements, PCHS needs to create means to measure the direct correlation between its gains
and its application of research.

Academic Standards and College/Career Readiness for Each Subject

PCHS effectively strives to give its students access to the rigorous curriculum needed to
exceed in college and beyond. It is because of this commitment that PCHS has an extremely high
college-going rate. Over 95% of graduating seniors state that they are attending college after
graduation, with over 50% going immediately to 4-year universities.

All departments utilize California State Standards. Each department uses PLC pull out
time to reflect upon their application of California State Standards in order to set specific goals
and targets. All students have access to meet the UC a-g requirements across all subject areas.
AP teachers are required to submit their syllabi to the College Board and must have them
approved. Teachers must commit or reaffirm that they will be teaching curriculum that will help
students be successful on the AP exam. Lists of courses are maintained at both the UC Doorways
site and the NCAA site so that students and universities can know which Pali courses are
approved by these organizations. Additionally, the Science Department meets the facility
requirements for wet labs for its lab science courses.

PCHS continues to grow its CTE pathways. Currently, there are ten CTE pathways in three
industry sectors. A majority of these pathways focus on Arts, Media, and Entertainment and
include VAPA courses. PCHS will continue to foster its faculty to take on CTE classes and expand
their pathways, such as Culinary Arts.

PCHS uses online coursework that has been vetted by the NCAA, as well as the State of
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California, in order to ensure that all students have access to a-g coursework and can attain the
needed curriculum to meet high school graduation requirements. The Virtual Academy
coordinators have increased the rigor by adopting the Florida Virtual School (FLVS) and creating
clear expectations and timelines for students enrolled in online credit recovery courses. Pali
Academy students now have to attain the same amount of credits as traditional PCHS students
(230) in order to graduate, helping these student be better prepared for college. Some
departments, such as Social Science and English, have included supplemental assignments for
those students taking online courses in order to add extra rigor to these courses.

PCHS continually strives to create opportunities for all students to access rigorous
curriculum. The Social Science Department acted as trailblazers as they enrolled all students in
Honors-level or AP curriculum in 10th-12th grades. Students do have the option to opt out of the
curriculum, however a vast majority (over 70%) of PCHS students in 10th-12th grade take Honors
or AP level classes in the Social Sciences. The English Department has followed the Social Science
lead, and now all 10th grade English classes receive Honors-level curriculum, also with the option
to opt out. However, all students are at the very least, exposed to such rigorous curriculum.
PCHS further, has geared school-wide professional development days for faculty to reflect upon
the extent to which all students have access to rigorous educational opportunities. Additionally,
PCHS administration has worked to end gatekeeping procedures that prevent students from
accessing certain rigorous curriculum.

Congruency/Consistency and School-wide Learner Outcomes

As evidenced by its mission statement, PCHS commits to standards-based learning and
preparing our students for college and career pathways in order to make positive changes to the
global community. PCHS effectively creates processes, opportunities, and programs for its
students to apply their learned skills in order to pursue their college and career pathways. All
courses are aligned with the California State Education Standards and PLCs consistently reflect
upon on areas of success and improvement. Consequently, our school-wide learner outcomes
were created to bolster and foster standards-based learning in order to provide excellent
educational opportunities for all of our students.

The School’s first student learning outcome is Core Learning which states that students
will meet or exceed State Content Standards in all disciplines. All departments have common
assessments based on State Standards to evaluate the degree of success students have in
meeting or exceeding the specific standards. Based upon our current 99% graduation rate,
students are indeed meeting or exceeding the standards. PCHS’s Smarter Balanced Consortium
Scores confirm that almost 80% of our students are at or above proficient in meeting English
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Language Arts Standards. However, only 50% are at or above proficient in meeting Mathematics
standards and is an area of continued growth. In fact, the administration is taking the goal of
improving math readiness seriously, as one of our LCAP school wide goals is to improve success
in math classes and continued intervention.

The second SLO of PCHS is Critical and Creative Thinking. Essential to not only the
Common Core standards, but also for college and career readiness, these skills are deeply
embedded into the teaching practices and curriculum across all departments. From working on
college personal statements in 12th grade to analyzing advertisements using modes of
persuasion in 11th grade, the English department infuses daily curriculum with critical thinking
skills. The Social Studies department uses DBQs and comparative essays across all grade and
ability levels which require students to critically analyze historical documents. Recently, Senator
Ben Allen toured PCHS to view STEAM projects, ranging from creative business plans to
motorized robotics.

Communication, PCHS’s third student learning outcome, also spans across all disciplines
in order to prepare our students for college and career pathways. After delving deeply into
education research, 11th grade English students posed problems and academic solutions to the
PCHS administration. These suggestions will be used to direct future discussions at both school
level and board level academic meetings. The School’s photography students met with local
gallery owners in order to secure a space to showcase their creative work. ASB Leadership
students often guide the discussions of our Long Term Strategic Planning committees and our
Pali Ambassadors are responsible for using their critical thinking skills as they guide prospective
families on school tours. Technology is a vital tool in effective communication. For example,
Social Justice Pod 9th grade students, as they infuse video imagery into their visually informative
PowerPoint presentations on socialized norms in their Sociology Class. Marine Biology students
must explain to their peers their new species of sea life that they physically created.

PCHS dedicates itself to prepare students to be agents of social change, which is the
fourth SLO of Community Consideration and Compassion. All students are required to perform
at least 40 hours of community service in order to graduate, and many exceed this number of
hours every year. The introductory lab science, Environmental Engineering allows students to
discover improvements necessary for our environment while meeting a-g academic
requirements. 10th grade English classes across all discipline levels require students to focus on
the human condition and analyze universal themes found in literature and apply them to current
experiences. This skill of developing empathy can further be found in a variety of classes, from
AP Human Geography as students analyze the sociopolitical effects humans have had on the
environment and geography, to Physical Education which emphasizes the importance of
teamwork in order to achieve mastery and success.
249
WASC Self-Study, Palisades Charter High School

PCHS has a variety of educational opportunities and programs for students to pursue
their full range of college and career options. In order to do so, all incoming 9 th students create a
four-year plan with their counselors that they continue to address and update as needed
throughout their time at PCHS. Parents and families are privy to the same information as the
Counseling Office does mail home the four year plan information packet. This process was
created as PCHS reflected upon their last WASC report, seeing a need for a more systematic
process to help students plan their future career and college options. The counselors will then
meet with each student at least twice a year to monitor and alter their plans, as needed.
Students also have the opportunity to enroll in a variety of different formats- such as online
classes or classes at local community colleges. Further, programs, such as The Village Nation
(TVN) and Fuerza Unida target African-American and Latino students to help them navigate the
college application process. These students are often first generation college-bound students
and may need additional support. Targeted interventions such as electronic student created
portfolios are shared with TVN and Fuerza mentors that show evidence of progress through
Family Connection accounts activity, personal appointments, and college tours.

Some efforts have been made for linking students to careers and businesses, including
job fairs and resume preparation seminars which originated from the Long Term Strategic
Planning committee. School personnel, parents and students were all involved in creating these
opportunities. Additionally, the Director of Development recently held its second alumni
network event.

PCHS offers a variety of curricular and extra-curricular programs to prepare students for
future career and postsecondary education pathways. SLOs are essential for success in college
and career. Additionally, many extra-curricular programs provide opportunities to explore a
variety of careers. The award-winning Mock Trial and Junior Statesmen of America programs
allow students to interact with legal and political professionals as they prepare for city-wide
competitions in those fields. Similarly, Youth in Government, Model United Nations, and Moot
Court can enrich students in such fields. DECA allows students to learn necessary business skills
as they create business plans and products to be sold on campus, as well as compete with other
schools. MESA promotes scientific, mathematics, and engineering exploration as they research
and build projects for competitions which they can apply to postsecondary college and career
paths. Our ASB Leadership students continue to soar as they organize a variety of school-wide
events that require them to interact with adults and businesses from a variety of industries.
These student leaders secure venues for off-campus events and plan school-wide blood drives.
Along these lines, all students must complete 40 hours of community service which not only
develops community compassion and consideration, but gives students opportunities to apply
their knowledge and skills in a variety of vocational arenas ranging from hospitals, senior
community centers, and animal shelters.
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PCHS continues to effectively expand and refine the offerings of its Career Center. The
Career Center now, in addition to providing work permits and the Work Experience class,
administers the annual Armed Services Vocational Aptitude Battery (ASVAB); provides online
and lunchtime workshops on career skills, such as resume-building; brings in lunchtime speakers
from employers or professional organizations on a regular basis; has established a Profession
Connection program, designed to link Pali students with prospective community mentors,
internships, and volunteer opportunities; facilitates students’ searches of occupational and
online classes and employment opportunities; and provides counseling on navigating online
career education resources such as the California Career Zone and Roadtrip Nation. The Career
Advisor currently fills the half-time position on “even” (Period 2-4-6) days on our block schedule,
and the Career Center now has its own dedicated space, whereas in its previous iteration it
shared space with the Study Center. This represents an advance from the regression on the
career front forced by the budget cuts. How the new Career Center might be integrated into the
projected expansion of PCHS CTE courses, programs, and concentrations and a school-wide
focus on preparing students for post-secondary options will be addressed in the section below
on systemic support for students.

The College Center expanded its counseling staff from three to four in 2014, making it
unique among public schools on Los Angeles’ Westside in terms of the number of counselors
solely devoted to college awareness as well as the admission and application process. Pali’s
October College Fair, which during the tight budget years was held every other year, has
reverted to annual status and attracts upwards of 100 colleges and universities from the local
area and around the state and country each year. In addition, the depth of knowledge of the
College Center staff has contributed to one of the most robust and expansive lists of college
destinations in the area. Along with their academic guidance counselors the College Center
counselors strive to ensure that students take the appropriate classes to be eligible to apply to 4
year schools. Specifically, PCHS college counselors meet individually with all interested juniors
and their parents to discuss college options in the spring and summer before senior year. Both
Family Connections and CA Career Zone provides students with occupations matching their
interests, skills, and workplace values. In addition these programs offer information on the
different Job Families and the Educational Pathways leading to those different jobs families. One
college counselor participates in both Fuerza Unida and The Village Nation, which has led to the
creation of outreach programs for both African American and Latino students and their parents.
This year, college-readiness workshops have been held on campus and in neighborhoods located
in areas with high concentrations of PCHS students. The counselors also provide a series of
college application and financial aid workshops every fall. Other duties of the College Center
staff include:
● advising college-bound seniors, both individually and in groups, on their college
search, testing, essays, applications, recommendations, scholarships, and
financial aid;
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● writing all Secondary School Reports for students applying to private colleges and
universities;
● supervising the college application process for all students, including letters of
recommendation, through the Naviance Family Connection Web-based collegeplanning and application-management system;
● booking and supervising writing coaches for students applying to college;
● distributing senior and parent questionnaires to facilitate recommendationwriting;
● sending mid-year grades and final transcripts to colleges;
● posting information about national and local scholarships;
● booking and facilitating visits by college and university representatives;
● ongoing Professional Development through attending college counseling
conferences and visiting colleges throughout the country;
● conducting college tours with PCHS students, including to Historically Black
Colleges and Universities (HBCU’s);
● providing published and online resources for students searching for information
on colleges, test preparation, financial aid, and summer programs (academic,
community service-based, internships, etc.);
● overseeing registration and fee waivers for standardized testing (PSAT’s, SAT’s,
ACT’s), as well as advising students regarding the testing calendar;
● sending out grade-appropriate mailings and postings about College Center
services and events;
● registering students for and administering Advanced Placement (AP)
examinations;
● advising student athletes on NCAA eligibility; and
● booking and supervising classroom-based SAT- and ACT-prep courses.
Most recently, PCHS has sought to grow its Career Technical Education (CTE) program.
PCHS's CTE program, launched in 2015-16, has one fully functioning and three developing
strands:
● Arts, Media, and Entertainment, with sub-strands in Production and Managerial
Arts; Performing Arts; Design, Visual, and Media Arts;
● Business and Finance, with one sub-strand, Business Management;
● Information and Communication Technologies, with one sub-strand, Software
and Systems; and
● Engineering and Architecture, with one strand, Engineering Technology.
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Within these classes, students receive a variety of real-life skills and experiences necessary for
careers in the various pathways. These include interview and resume skills, product
development, and programming education.

PCHS is working to adopt a uniform set of technology standards, such as the frameworks
adopted by Fresno USD and Long Beach USD, aside from the standards for the existing
technology classes inherited from the LAUSD required for graduation. PCHS likely will adopt a
framework in the coming year as part of its new school-wide technology plan.

The new technology plan will likely emphasize Professional Development in three areas:

● the use of educational technology in the classroom by both students and
teachers;
● the use of student information systems to more efficiently administer formative
assessments, analyze student achievement data, and communicate among
students, parents, and school staff; and
● the training of staff in collaboratively using technology to analyze and
communicate student academic and personal data in order to support all
students, identify individual students or subgroups in need of support, and
effectively allocate resources accordingly.
Another area of growth is the need to develop systematic practices and tools to
specifically measure the effectiveness of such efforts. However, an analysis of ACT/SAT scores do
show that the PCHS mean students’ score is above the national average. Further, our collegegoing rate is well-over 90%. Over 97% of our students graduate, well above the national, state,
and comparable school-averages.

Curricular Integrity, Reliability, and Security
.
PCHS definitely strives to integrate curriculum across grade levels and disciplines. Using
the research promoted by Jeanne Oakes and Carol Tomlinson, 9th grade students begin their
journey at PCHS in Small Learning Communities (SLCs) known as pods. These pods each have a
unique theme which is incorporated and infused into the curriculum. Regardless of the pod, all
students receive integrated curriculum across an English and Humanities spectrum, using the
“Humanitas” model. For example, the Social Justice pod integrates themes of social justice in its
English and Humanitas readings as students read A Raisin in the Sun and analyze the lasting
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effects of segregation today. The recently-created Entrepreneurship pod also incorporates
Algebra I into its SLC, as students are exposed to a math curriculum that fosters entrepreneurial
skills. Each pod integrates curriculum based on their theme and asks students to write a podbased/humanitas essay each semester.

Horizontal integration is a bit spottier beyond the 9th grade SLCs. 11th Grade California
English and Social Science Standards co-align nicely allowing teachers in these departments to
expose students to common historical themes through literature. Many departments, such as
the Social Science and Technical Education Departments, utilize ELA Common Core standards
into their essay rubrics. However, many faculty members have expressed that systemized
horizontal integration remains a challenge due to the size of the school body and scheduling
conflicts.

Beyond the 9th grade, departmental PLCs strive to vertically integrate so students learn
the needed skills as they matriculate to higher grades and discipline levels. The World Language
PLC worked in Department-wide PD release-time to vertically differentiate between levels of
curriculum and to prevent unneeded repetition. Each Social Science class has a common Essay
where students analyze documents (DBQs) in order to be prepared for the next level of history,
and for college and career. 9th grade students learn science and engineering practices needed
for higher level sciences. Similarly, VAPA students gain foundational learning in the beginning
classes in order to prepare them for more rigorous coursework.

PCHS’ Online Program uses online coursework that has been vetted by the NCAA, as well
as the State of California, in order to ensure that all students have access to a-g coursework and
can attain the needed curriculum to meet high school graduation requirements. Some
departments, such as Social Science and English, have included supplemental assignments for
those students taking online courses, demanding that online students participate in the
traditional-classroom PLC’s common assessment/essay in order to add rigor to the online
courses. PCHS should use PLCs and professional development opportunities to continue
integration practices. As the PLCs become more uniformly established across all disciplines, the
Academic Achievement Team can create opportunities to integrate curriculum between PLCs.
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Curricular Programs and Expectations with our Feeder Schools

PCHS is truly a unique school as students from all across the Greater Los Angeles area
apply and attend the school. PCHS continues to expand its outreach quite effectively. As an
independent charter school, the Director of Admissions and a team of students PCHS attends
several high school recruitment fairs and programs every year across Los Angeles as a means to
interested families about our curricular programs. These informative recruiting efforts, coupled
with our yearly tours and in-coming parent night, allows PCHS school and student leadership to
highlight our curricular programs to thousands of families. A large amount of our students
matriculate from Paul Revere Middle School (PRMS), as written into our charter. PCHS
administration and students continue to meet with PRMS students and families at assemblies
and information events to provide more specific curricular information as they prepare to apply
to and enroll in PCHS. The administration, PRMS, and counselors meet at various times a year to
provide the incoming students information on programs and expectations, as well as to register
for classes.

Each year the PCHS award-winning College Center continues to effectively expand its
outreach to a variety of post-secondary educational institutions. PCHS students do
overwhelmingly attend California universities and colleges and the College Center leads the way
in outreach to these schools. These include scheduling several field trips for first-generation
students to nearby Cal State, UC, and private universities, to putting on its yearly college fair in
which over 100 colleges from across the nation attend. Additionally, the College Center invites
many colleges and universities to meet directly with small groups of PCHS students. Such a large
degree of colleges and universities seek out PCHS students because of the rigor of the education
they receive, as well as the quality and character of the students attending such a diverse high
school.

An area which the school should definitely explore is to create a systematic process of
receiving follow-up insight from their graduates. Informally, an impressive amount of students
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return to visit the College Center and the faculty. Additionally, the Director of Development has
recently started to create recent alumni socializing events. Further, programs like Fuerza Unida
and TVN often invite alumni professionals to speak to the students. However, PCHS should
create a systematic approach to gather data from recent alumni in order to gain formal data and
insight on the effectiveness of its curricular programs.

Reaching Educational Goals; Parents, Students and Staff Collaboration

The PCHS counselors effectively help the students develop their four-year plans and
monitor these plans regularly. Parents are mailed home the information the counselors share
with the students and some of the information is online. Further, the counselors’ mail home and
email personalized letters to all 12th grade families regarding graduation status. The counselors
are very responsive to specific concerns that parents bring to them and will meet with them, as
needed. Recently, parent information evenings for incoming students offer an introduction to
the counselors.

The College Center at PCHS definitely promotes a collaborative effort to develop,
monitor, and revise a students future career and/or postsecondary education pathways. They
use Family Connection which allows parents and students to together monitor coursework and
extra-curricular activities as they plan their collegiate future and often, many parents join their
children in meeting with the College Center counselors. They also offer workshops after school
to assist families with planning the financial responsibilities.

The PIQE program is created to help the parents of first-year college bound students
navigate the road to college. Many Fuerza Unida and TVN families take advantage of the PIQE
program. Additionally, all students create a four-year plan with their counselors that they
continue to address and update as needed throughout their time at PCHS.

However, a concerted effort to involve all stakeholders in the process is definitely an area
of growth needed for PCHS. A key challenge to this is that PCHS serves over 100 different zip
codes. Many of our families cannot physically get to our campus during the week. Our Director
of Development is currently exploring off-campus venues in neighborhoods across Los Angeles
that could serve as bases to hold meetings that could promote such collaboration.
Palisades Charter High School has academic programs and a wide variety of pathways for
students to meet the A-G requirements. The class offerings are reviewed by curriculum council,
the counseling center, the AA team, and the administration annually to ensure students have
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the opportunities to choose a wide range of learning opportunities. Students with special needs
have full access to the curriculum and the support they need to be successful at the school and
beyond. Palisades Charter High School provides many award winning programs, including visual
and performing arts and athletic programs that also provide strong access to college and career
scholarships and opportunities.

List of Strengths:

● School-wide Commitment to Professional Learning Communities (PLCs)
○ Clear Expectations and Faculty Buy-In
○ Opportunities for Faculty to Meet in PLCs
○ Student Learning and Skill Acquisition Common Goals
○ Common Assessments
○ Summative and Formative Assessments Developments
○ Ability to Collaborative Create Performance Tasks, Writing Prompts and Other
Curricular Tools
○ Aligned with Common Core
○ Administrative and Academic Achievement Team Support and Coaching
● Commitment to Career Education
○ Career Technical Education (CTE) Pathways in its Third Year of Expansion
○ Four Different CTE Pathways with Defined Capstone Classes and Committed
Faculty
○ Addition of Director of Development
○ Programs like Fuerza Unida & The Village Nation Offer Career Skills and
Workshops for Students of Color
● Commitment to Infusing Technology in Student Learning & Expanding Technology
Curriculum
○ Professional Development for Faculty Embedded in the New Technology Plan
○ Creation of Technology Standards and Update AUP
○ CTE Pathways Infused with Tech Ed Curriculum and Courses
○ LCAP Funds for Expansion of Technology
○ Expansion of STEAM Courses
○ Commitment to Tech Equity (Chromebooks for All 9th Grade Students and
Expansion to Include All 10th Grade Students)
○ Creation of Education Technology Coordinator
● Clearly Defined and Applied Student Learning Outcomes (SLOs)
○ School-wide Commitment to Embed and Apply SLOs into Curriculum
○ An Extensive Palette of Extracurricular Opportunities for Students to Apply the
SLOs
● Expansion and Refinement of Pali Online Program and Pali Academy
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○ Increased Rigor with New Curriculum (Florida Virtual School)
○ 100% Senior Graduation Rate of VA Students
○ Clearly Defined Expectations, Contracts, and Timelines
○ All Students, Must Attain 230 Credits to Graduate
● Course Expansions
○ CTE Pathways
○ Social Justice, STEAM, Entrepreneurship Pods
○ African-American Literature, African-American US History, Chicano Literature
○ ERWC English Classes
○ ELA Support Classes

Areas for Growth

● Expand Career Technical Education
○ Career Technical Education (CTE) Pathways Funding and Curricular Support
○ Career Center Expansion
○ Business Partnership and Intern Development
○ Expand Career Fairs
○ Increase connections to Careers in core curriculum and electives
● Improvement of Quality Curriculum that
○ Integrates technology
○ Provides relevance by including real world and community problem-solving to
increase student agency
○ Integrates Math Practices and Mathematical Concepts in lessons and units
○ Integrates student speaking, listening, and cooperation
○ Integrates critical reading and writing
● Development of Professional Learning Communities
○ Assess Alignment between Curriculum and Assessments
○ Assess Alignment between Curriculum and State Standards
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○ Continued Development of Common Assessments, Common Interim Block
Assessments, Common Formative Assessments
`

CHAPTER III: CATEGORY C
INSTRUCTION
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Standards-based
Student Learning:
Instruction
Palisades Charter High
School provides a
vibrant and relevant
learning environment
for its students. Within
this environment,
PCHS staff encourage
and support students
to challenge
themselves in order to
achieve personal
academic excellence.
Guided by the collegeand career-readiness
standards and the
school-wide learner outcomes, departments develop challenging curriculum that allow for
students to successfully synthesize and analyze the rigorous in order to understand its relevance.
PCHS uses the Professional Learning Community (PLC) and Small Learning Community (SLC)
models in order to most effectively and efficiently create and evaluate the success of curricula
and needs of refinement. Both departments and the administration analyze a variety of metrics
in order to determine the degree of students’ standards mastery.

PLCs and SLCs foster great standards best collaboration geared to examine student work and
create opportunities that foster academic excellence for students to gain and demonstrate
academic excellence. Across all departments, teachers collaborate to create a variety of
common assessments to gauge the degree of success of student learning. This can range from a
hands-on water filtration lab that fosters discovery and critical analysis across 9th grade
Environmental Engineering classes to students monitoring their own fitness progress in P.E.
classes using a graphic organizer to meet the California Physical Fitness Test requirements. The
PLC teachers then take advantage of “pull-out time” provided within the school day, to analyze
students’ work on common assessments. Recently, the 11th grade English Department upon
reflection of their common assessment on modes of persuasion using the Declaration of
Independence, updated the assignment by using current contemporary works as comparison in
order to make the rigorous curriculum more relevant to the students. All PLCs have pacing plans
in order to more effectively provide the curriculum. All PLCs and SLCs are required to maintain
notebooks that hold student work to analyze and to maintain evidence to inform their
refinements. The Academic Achievement team also evaluates these notebooks of students’ work
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and teachers’ reflections in order to gather information on students’ standards mastery and to
give direct feedback to the PLCs on areas to refine.

PCHS is committed to ensure that students of all academic levels and socioeconomic
backgrounds are exposed to a rich academic experience and can their personal achieve
academic success. Formative and Summative Assessments help teachers examine student work.
The 9th grade SLCs, also known as 9th grade “Pods”, nurture classes that are heterogenous.
Teachers employ a variety of scaffolding and differentiation techniques in order to guarantee
that students of all levels are exposed to challenging curriculum. All students in their Social
Science classes are
enrolled all students in
Honors-level or AP
curriculum in 10th-12th
grades. Students do
have the option to opt
out of the curriculum,
however a vast
majority (over 70%) of
PCHS students in 10th12th grade take Honors
or AP level classes in
the Social Sciences.
Collaboration still
occurs between
students regardless of
“course credit”
earned, however the
responsibility of the
students on a
particular assignment varies accordingly. The English Department has followed the Social
Science lead, and now all 10th grade English classes receive Honors-level curriculum, also with
the option to opt out. However, all students are at the very least, exposed to such rigorous
curriculum. Students requiring support through IEPs or 504s are participating in Advanced
Placement, Honors and College Ready English Language Arts and Social Studies Curriculum.
Specialized Academics are planned for students with identified disabilities and are provided
accommodations and gauges to monitor the success of the modifications. Tutorial, intervention
and study seminar classes provide additional support for students as well as access to their case
carriers in Special Education and the Section 504 Coordinator for assistance with specific
accommodations. Departments take advantage of our student information system Infinite
Campus to better identify the needs of our diverse student body. This, along with common
assessments allows PLCs to to track trends among our demographic groups.
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The online programs use vetted and State approved curriculum to provide rigorous and
stimulating curriculum. Departments meet to evaluate any supplemental assignments that they
would like online students to complete in order to meet all students’ needs in meeting the
challenging mastery of standards. Pali Academy and the Pali Online Program create syllabi for
the students with clear deadlines and pacing plans so that students can successfully complete
the coursework in order to matriculate to the next grade or to meet graduation deadlines.

Students Standards and Performance Levels towards Proficiency

In order to provide excellent education for all students, PCHS quite effectively strives to
make it students aware of their expected learning goals. Further, PCHS is committed to having
its students understand the importance and relevance of the material and standards. In order to
achieve this active cognition, PLCs develop rubrics to express expected learning outcomes and
clear expectations. Many PLCs break down the rubrics into categories that reveal the points a
students can receive based upon the demonstration of mastery of a particular standard or
learning outcome. This process has influenced the administration to create their own rubric for
teachers’ performance. Most teachers write an agenda on the board so that students
understand daily learning expectations. Further, Schoology is used to reinforce understanding,
as students can consistently visit learning goals on assignments online. Study guides are another
tool used to help students reflect upon expected learning goals. The school wide learning goals
are posted in the classrooms, as well. Many PLCs will review common assessments in order to
gain insight if there is a need to reteach certain standards. Students are often involved in this
process, as seen with AP World History as students review their formative assessments in order
to review what standards they mastered and for which ones they may need to seek extra
support. The degree to which students are actively aware of the specific standards and specific
student learning outcomes is an area in which we can explore.

Multimedia, Technology and Student Learning

Differentiated instruction is essential in order for all students to attain an exceptional
educational experience and achieve personal academic excellence. PCHS effectively recognizes
that all students can demonstrate mastery through a variety of means, and that differentiated
instruction helps build an array of multiple intelligences. Further, differentiation is used as a
scaffolding technique for those students needed additional support, as well as to reinforce
acquisition of knowledge for other students. PLCs are collecting data on formative assessments
in order to gauge mastery of expected learning outcomes. With this, they can better
differentiate. School wide, Schoology and Infinite Campus are online programs which are used
to help monitor student success and needs for support, as well as for communicating and
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assessing curricula and learning expectations. PCHS is committed to equity and provides
Chromebooks for all incoming 9th graders who desire a personal technology device. We are in
the process of securing 10th grade teachers have this opportunity, as well. In the meantime, we
have many Chromebook carts available for classes. All students have the opportunity to access
many research Library Databases for any assignments or projects.

…

PLCs have a variety of approaches to ensure differentiation. Most PLCs in the Math
Department use a variety of multimedia and technological tools such as IXL- an online program
which gives immediate feedback for students in need of additional support or who wish to
challenge themselves and attempt new skills. Further, while delivering instruction, math
teachers use Microsoft OneNote Software with wireless blue tooth slates. These technologies
allows them to circulate around the classroom freely and use proximity to improve classroom
management outcomes. Planning is also improved through the utilization Microsoft OneNote
Software since all writing is saved and titled by date. Warm-Ups and individual whiteboard
practice problems are saved and can later be referenced utilized for future courses. YouTube
videos are recorded using the above technologies prior to assessments and students are
encouraged to access these in their preparations for testing. Data to test its effects needs to
occur, however, IXL does appeal to students that benefit from online discovery. Achieve 3000 is
used both in Special Education classes, as well as Literacy Success and Sheltered English. Many
Departments use multimedia programs, such as Kahoot, to help assess students mastery of the
material, as well as provide an alternative means to present and review the curriculum. The
World Languages Department utilizes a digital textbook and workbook.
Other PLCs allow offer students a variety of paths to demonstrate mastery. This does
increase student engagement, as students feel that they can be successful when their individual
strengths can be utilized to demonstrate mastery of standards and learning outcomes. For
instance, instructors across VAPA disciplines utilize multimedia and technology to address
student needs and enrich student experience as well as employing audio, kinesthetic and visual
learning modalities to engage our students. VAPA as a department serves the entire school
population in a way that celebrates and enlivens the students artistic and creative expression.
VAPA instructors utilize a variety of strategies, audio, visual, kinesthetic to pass on curriculum,
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including multimedia and other types of technology (i.e. video, audio, Schoology, Infinite
Campus, VectorWorks, online tutorials, GarageBand, Cue Lab, Excel, iTunes, iMovie Spotify,
tuning apps, online metronomes, YouTube.) To various degrees, PLCs use formative and
summative assessments are studied to monitor the effectiveness of these varied instructional
techniques.

Counselors play an essential role in the differentiating process and its applied success.
Counselors schedule students into classes according to levels determined by pre-existing grades
and needs. Then, within classes, formative assessments are conducted to determine levels of
understanding. Instructional staff then scaffold instruction for all levels of understanding by
using various types of technology, visual aids, such as models, dissection, drawing and labeling,
and active learning approaches that address multiple learning styles and needs.

Similarly, Special Education teachers differentiate according to individual needs and IEP
goals in each lesson including accommodations / which also are tools that individualize and
differentiate instruction. The use of multimedia, technology and special projects enhances
learning for students who have challenges learning in traditional modes. Creative opportunities
to demonstrate their knowledge also provides incentives for learning, encourages their
participation at a gratifying level and provides positive feedback. As part of our pyramid of
intervention, students in need of supports meet with a Student Success Team (SST) comprised of
counselors, administrators, teachers, and coordinators. Together, they develop a plan to help
ensure student improvement.

PCHS acknowledges that teachers own ability to differentiate is varied. Administrators
give individual feedback to teachers, especially those new to the profession, through their
require evaluation process. Those in need of support are referred to academic coaches, as well
as to seek additional professional development. Our Beginning Teacher Program, also allows us
to evaluate the degree of success new teachers have in differentiating instruction. Teachers
have self-assessed during Professional Development opportunities stating that they desire more
support in using technology as a tool. Our new technology education coordinator John Vieira has
helped teachers employ a variety programs, such as AlbertiO. The Pali Online Program
coordinators require an initial meeting with and ongoing monitoring of instructors that are
involved in online instruction. Additionally, the data coordinator and administration monitor Pali
Academy online instructors. Any online teacher in need of support is given the needed
assistance.

264
WASC Self-Study, Palisades Charter High School

Coaching Strategies to Facilitate Learning

PCHS is extremely committed to ongoing professional development. The school has
monthly meetings to solicit feedback and areas of needed support, as well as create several days
a semester dedicated to developing skills and teaching strategies to foster academic excellence
for all our students. These are not only limited to developing academic strategies, but also draw
attention to the socioemotional well-being of students, so essential for the academic success of
all students. From these school-wide professional development opportunities, the faculty learn
and discuss collaboratively coaching strategies, which they will take back to their PLCs in order
to actuate plans to utilize in the classroom.

From these PLCs, PCHS seen a variety of coaching strategies employed in the classroom.
These strategies are used to enhance learning for all levels of students and ensure that all
students are active in their educative process. In the Geometry PLC, students created different
triangles with minimal information for them to participate in a discovery activity about triangle
congruence. Many different departments use equity cards, randomizing programs, group
projects and TWPS (think, write, pair, and share). In 10th grade English classes, teachers use
scaffolded essays from the DBQ (Document Based Questions) project. Teachers break down
each document by using text-based questions to help students better comprehend the material.
Teachers walk students through how each document can be used to address the prompt. In
addition, teachers use equitable questioning strategies such as cold-calling in the class. Within
P.E. classes, each period the teachers use informal assessments to measure the students
retention levels along with unit exams help us gauge the level of overall comprehension.

To further assist teachers with their teaching practices, the PCHS administration, under
the guidance of the Director of Instruction and Curriculum, created the Academic Achievement
team, comprised of teacher coaches. These coaches discuss areas of needed support, targeting
specific teachers, departments, and skills. Further, the PCHS Board of Trustees and
Administration recognize the importance of using technology as an educational tool for nondidactic, project-based learning. The summer bridge program distributed 1:1 Chromebooks and
guided students through PCHS’s learning platforms and accounts, using project-based learning.
Currently, many classrooms have a class-set of Chromebooks so that students can work in teams
to create a digital project. Additionally, all 9th grade students have access to a Chromebook, and
the school is committed to exploring funding opportunities to expand this availability to other
grades.
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Student Performance and Effectiveness, Via Demonstrated Use of Academic Tools

The PCHS School-wide Learning Objectives focus on critical thinking and communication
schools. PCHS has effectively empowered the PLCs to create curriculum and opportunities that
foster such skills. Teachers meet in PLCs in order to create rich and rigorous curriculum and
assignments which allow students to apply the knowledge they have acquired. Across all
departments, rubrics are used to help guide students on the expected learning outcomes, as
well as to help evaluate their applied and acquired knowledge. Further, all departments created
common assessments to also help evaluate their applied and acquired knowledge.
Specific examples are vast and varied across all departments. Within the Math
Department, formative assessments are created followed by remediation in order for teachers
to address weaknesses. Additionally, the IXL program is used to give students immediate
feedback for students that need help or would like to progress at a faster pace. History, teachers
create assignment that allow students to use dialectical notes, essays, note-taking, outlining,
graphic organizers, portfolios, quizzes in order to organize, access, and apply knowledge.
Dialectical notes, discussion & engagement strategies, and online resources, such as Schoology
and Google Docs, allow for students to gather and create knowledge, as well as to create
opportunities for students to create and explore independently in history and science classes.
Specifically, students develop hands on projects within Environmental Engineering (UCCI) course
as well as marine biology real world problems with 21st Century techniques.

Many examples in English classes abound. All 9th graders write compare/contrast essay,
complete a library, research project, and write document-based essay. Several 9th grade
students are expected to present their research finding to the class. Students participate in
collaborative activities including simulating the creation of a government and designing World
War I themed board games. Individually, students demonstrate their abilities to think, reason,
and problem solve by responding to Document Based Questions. All 10th graders use document
analysis to complete a document based essay, create a storybook based on curriculum to show
understanding of effect of intellectual ideas on history. Students participate in activities where
they have to collaborate with one another in order to arrive at a solution. For example students
are grouped together to examine different point of views on industrialization and then each
group teaches the other groups on their point of view in a speed dating format. All 11th Grade
Students use document analysis. English Essays requires students to develop expository essays
responding to a prompt, develop a thesis and evidence to support using MLA format. Within
World Language classes, students work in groups they use the target language orally to
communicate with one another. This can be demonstrated in answering questions and giving
brief presentations. Projects help students focus on a particular aspect of the target language
and/or the cultures in cultures where the language is spoken. Additionally, in P.E. classes,
teachers are constantly mixing up teams using levels of proficiency and gender blending
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strategies to assign teams, along with switching individual and group responsibilities within the
class.

The Visual and Performing Arts (VAPA) Department is dedicated to fostering students
having opportunities to apply their acquired knowledge. In Theatre Production/Stage students
create show portfolios and is responsible for conducting research, inquiring
information/discovering information about their specialized area/committee (ex. Set design,
props, lighting, sound, hair and make-up, costumes, house/box office, publicity, and stage
management). They must research the script for the designated play or musical, use their
findings to organize their committees’ needs and responsibilities, and design their concepts that
will be presented and communicated in production meetings. Their designs must reflect use of
the theater equipment and resources available. They must use appropriate theatrical
terminology and concepts to present their portfolios and to make both self and peer
assessments that constructively critique and analyze the work presented. Students enrolled in
dance classes must physically demonstrate their ability to apply, organize, and access their
content specific knowledge through performance tasks that require them to perform a variety of
choreography and to also create student choreography that they teach to their peers. Video
assessments are used for reviewing student work and choreography sessions are taped and
posted on Schoology for student review. Student choreography sessions involve the need for
students to work in a cooperative learning environment, create original movement sequences
using their technique and fundamental skill sets to problem solve during the development phase
and the teaching session, and to implement accommodations when necessary. Further, concert
choir students compile their own arrangements for performances. Lighting students are
responsible for developing the light plot and cues as they pertain to the scripts for the shows.
Audio students are responsible for determining how many mics are needed for shows and if
supplemental rentals are needed. Video students with editing questions are directed to and
guided through online resources to find their solution.

Additionally, students have a range of extracurricular activities to have opportunities to
apply their acquired knowledge and explore independently. For instance clubs such as to
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Robotics, Mesa, Envirothon, and EAST provide opportunities for students to apply real world
knowledge to solve problems/invent using 21st Century techniques. Academic teams, such as
Mock Trial, Moot Court, and Junior Statesmen of America require students to apply their
acquired academic knowledge to real life situations that they research on their own.

Student Work and Performance; Analysis as it relates to the Real World

PCHS effectively recognizes that opportunities that technological tools can afford
students as they become 21st Century learners. Technology not only becomes an educational
tool, but also essential in forging future post-secondary pathways. For over five years, we have
been committed to providing personal electronic devices for all of our incoming freshman in
order to provide an equitable learning environment for all students in order to ensure they all
can learn the many opportunities technology can be used to enhance their learning journey, as
well as to demonstrate their acquired knowledge.

All departments use our student information systems- Schoology and Infinite Campus- to
manage and monitor classwork, grades, and attendance. On Schoology, students access articles,
videos, and slide presentations posted by teachers to supplement in class readings. Students
make connections between these supplemental activities, class texts, and real world. These
websites also serve as a means to communicate with teachers, as well as other classmates.
Many teachers use other websites and applications for students to assist them in achieving the
academic standards. These range from Albert iOS to IXL to Turnitin. Using such websites allows
students to get immediate feedback in order to gauge areas of success and needed
improvement. In English Learners classes, Achieve 3000 helps with reading comprehension skills
and improving vocabulary, as well furthering class discussions to help with language acquisition.
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PLCs strive to use technological tools to foster and enhance excellent student
achievement. This can range from using graphing calculators on math tests for analyzing data
and deriving equations to using iMovie to present Humanities research projects in 9th grade. All
departments have students use PowerPoint/Google Slides in order to enhance verbal
presentations. Rubrics help guide students as they use this tool to enhance their communication
skills and demonstrate their acquired knowledge. Many VAPA and Technical Arts classes require
daily engagement in technological tools. PCHS has expanded STEAM classes, as well, ranging
from Robotics to Game Design. Students even have access to a 3-D printer.

PCHS continues to expand its library online databases. In their freshman year, students
are introduced to the school data bases in the library. They continue to use them for research
based works-cited pages (MLA format); non-fiction articles are used during units on persuasive
writing; students write poems from non-textbook-based assignments, i.e., The Secret Poem,
based on a semi-autobiographical “secret.” Within English classes, literary readings focus on
novels and short stories; many of these are outside the textbooks; students make their own
connections between the texts and the real world; a focus on universal themes and the
interconnectedness of humanity is prevalent in the department’s work.

Students in Media Pod classes use databases and advanced search tools to identify
resources needed to complete the Design Thinking Challenge assignment, which requires them
to identify a problem within in their community and propose how to use media channels to
resolve the problem or raise awareness of it. The two-semester project concludes with a
presentation to a panel that includes experts and community members. World Language
students are encouraged to research online articles in the target language. These can include
current events in different categories, e.g., sports, fashion, culture, films, local news, etc…
Eventually, as they share in groups, students identify different portions of the article and
summarize its content.
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Student Career Awareness, Exploration and Preparation

Over the past few years, PCHS has effectively expanded and refined its commitment to
career awareness, exploration, and preparation in order to offer its students access to real world
experiences that have postsecondary implications. Notably, its Career Technical Education (CTE)
program, launched in 2015-16, has four different pathways (Arts, Media, and Entertainment;
Business and Finance; Information and Communication Technologies; Engineering and
Architecture) in which students receive a variety of real-life skills and experiences necessary for
careers in the various pathways. These range from interview and resume skills, product
development, and programming education. Students receiving information about these
programs from their counselors, as well as classroom visits from program teachers.

The Career Center now, in addition to providing work permits and the Work Experience
class, administers the annual Armed Services Vocational Aptitude Battery (ASVAB); provides
online and lunchtime workshops on career skills, such as resume-building; brings in lunchtime
speakers from employers or professional organizations on a regular basis; has established a
Profession Connection program, designed to link Pali students with prospective community
mentors, internships, and volunteer opportunities; facilitates students’ searches of occupational
and online classes and employment opportunities; and provides counseling on navigating online
career education resources such as the California Career Zone and Roadtrip Nation. PCHS
recognizes, and addresses in the Action Plan, the need for more dedicated time for college- and
career-awareness, either through more CTE courses and pathways or integrated career
exploration into core classes.

PCHS holds its commitment to having its student be agents of social change for
community improvement. Every students must complete at least 40 hours of community service
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in order to graduate. Many students complete well over 100 hours of community service and are
recognized for going above and beyond during graduation and the Senior Awards ceremony.
Further, the Family and Community subcommittee of the Long Term Strategic Planning
committee has overseen job and internship fairs and workshops for students.

Although PCHS students have a variety of means to access to these programs and
opportunities, PCHS should strive to work on effectively and systematically communicating the
availability of these programs to all of its students. Both the College Center and the Career
Center do an effective job of posting the various opportunities to the students via Schoology,
PCHS should explore if this is the means that all students best acquire information. It has been
discussed in some avenues, such as the LTSP, if whether or not one school agency should
oversee and be responsible for disseminating information about these programs and
opportunities.

The examination of instructional practices highlight some promising trends in instruction
at Palisades Charter High School. There are a variety of learning opportunities for students
through PLC instructional design and CTE programs. The pedagogy that facilitates
interdisciplinary (cross-curricular) projects, community projects, performance tasks, and essays
are a strength of the school. Increasing quality learning time through these authentic learning
opportunities is essential to closing the opportunity gap at the school.
List of strengths:

●

Rigorous academic programs
○
Expansion of AP and Honors Courses (History and English
Departments)
○
Visual and Performing Arts Instruction
○
Technology Integration in Science Department Instruction
●
●
●
●
●

Academic Achievement Team Coaching and Coordinating
Technical Education Coordinator
Small Learning Communities (English 9 PLC Instruction)
CTE Instruction
Challenging and engaging co-curricular instructional programs
○
MESA
○
Academic Decathlon
○
Science Bowl
○
Mock Trial
○
Teen Court
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●

○
Moot Court
○
Envirothon
○
Model United Nations
○
DECA
○
Music
○
Art
○
Theatre
○
Film Production
Improved Professional Learning Communities Collaboration

List of prioritized growth areas:

●

Increase Quality Learning Time in Classrooms
○
Integrate technology
○
Provide relevance by including real world and community problemsolving to increase student agency
○
Increase Academic Conversations to hone student speaking and
listening skills
○
Increase critical reading and writing strategies
○
Explore Mathematical Mindsets for application into Math lessons
○
Increase Math Applications to Mathematical Concepts in lessons
and units
○
Increase teacher-student and student-student interactions in
Special Education Resource Classes
○
Expand differentiated instruction to meet the wide variety of
student learning needs
●

Development of Professional Learning Communities
○
Increase Data Analysis Protocols in meetings
○
Increase Reteaching and Reassessing strategies
○
Increase Reflections and RtI components in PLC notebooks
○
Increase Special Education collaboration in SLCs and PLCs
○
Increased Lesson Study, Lesson Sharing, and Lesson Revision
Protocols
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CHAPTER III: CATEGORY D
ASSESSMENT AND ACCOUNTABILITY
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Assessment Processes

PCHS administers state tests such as the Smarter Balanced (SBAC) English Language Arts
(ELA) and Math Summative Tests, shares subgroup data with the faculty as a whole, and
provides disaggregated data for PLCs and individual teachers.

PCHS saw an increase in achievement in the Smarter Balanced ELA Summative
Assessment, and this is due to aggressive work school-wide, stressing writing across the
curriculum. Each PLC has at least one common performance task such as a common essay or
short answer graded with a common rubric, and PCHS administered fifteen Interim Assessment
Blocks (IABs) in 2016-17.

Teachers receive the summary results and individual student data for each IAB. For
example, in 2015-16, Algebra 1 discussed the results of the Linear Functions and Equations IAB.
The results informed the Algebra 1 PLC of the need to incorporate sequences into their
instructional practices. Biology students took the ELA-Listening IAB, and Biology teachers used
the results to get feedback on their students’ listening skills; the Biology PLC has now
incorporated podcast assignments to enhance their students’ listening skills.

Physical Education (PE) analyzed FitnessGram data to see that our black and Latino girls
were struggling to pass the tests, and PE responded with creating specialized PE courses from
which the students can choose. Since we instated PE choice, girls now have a higher pass rate
than boys.

All PLCs administer common internal assessments, and most PLCs collect data for at least
one of these common assessments through Mastery Manager. Mastery Manager allows for
analysis in terms of specific demographic data, but few PLCs have taken advantage of this
available data. PLCs look at specific results, compare results by teacher, share best practices and
use them to improve student performance. In addition, many PLCs are actively working on
implementing common formative assessments to scaffold the common summative assessments.

Students are identified in terms of ethnicity, socioeconomic status, English Language
Learner (ELL) status, and disability in our Student Information System, Infinite Campus; teachers
and PLCs disaggregate their own data. PCHS can improve its internal common assessment
reporting by disaggregated subgroups for PLC analysis and integrate this data into a centralized
system to increase staff accessibility to these results.
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Department Chairs and PLCs review grade distribution data by subgroup to try and
uncover patterns or inconsistencies. For example, administrators discovered that PE grades, in
terms of gender, were not consistent with FitnessGram results: boys were receiving higher
grades than girls but not doing as well on the FitnessGram. This led to a PLC response of
analyzing and implementing best course grading practices.

Departments and PLCs need to increase analysis of school-wide assessment data that is
disaggregated by student subgroups. PCHS’ analysis of the disaggregated data does occur;
however, the distribution, analysis, and response to the data needs to be more systemic. PCHS
Coordinators (Bilingual, Intervention Coordinator, The Village Nation, Fuerza Unida, Education
Technology Coordinator and Campus Unification Coordinator, Professional Learning Community
Coordinator, and Small Learning Community Coordinator) look at disaggregated student data
and carefully review it to inform their programs.

Although the analysis of disaggregated data is most often school-wide, teachers are
cognizant of the challenges faced by underrepresented student groups; teachers and PLCs strive
to create assignments and assessments that will take these challenges into account. PCHS
teachers are participating in professional development to increase the awareness of the needs
of socioeconomic, culturally and academically diverse student body. PCHS both recognizes, and
addresses in the Action Plan, the need for continuous analysis of external and internal
assessment data’s in order to inform instruction and support, identify subgroups in need, and
allocate resources accordingly.

Effective Communications to Stakeholders about Student School-Wide Achievement

PCHS has several online tools for communicating student academic achievement with
stakeholders:

●
Infinite Campus is PCHS’ online system for tracking grades and missing
assignments. The online gradebook allows for immediate feedback for all stakeholders to
monitor student growth and progress towards meeting the academic standards. This system
effectively allows teachers to weight categories, attach standards and rubrics to assignments,
and track progress and skills. Infinite Campus also houses standardized testing results.
While students and parents are able to check grades, administrators can use Infinite
Campus to query different reports and summaries to communicate to the Board, District, CDE,
and other entities.
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●
English Learner Parents are engaged in monthly meetings through the English
Language Advisory Committee (ELAC). During these meetings parents are informed about their
students’ achievement of academic standards, college- and career-readiness standards, school
policies, goals, and initiatives, language development progress, and school-wide learner
outcomes. After examining student data, EL parents are asked to help prioritize student needs to
help shape the LCAP plan. To do this important work, EL parents are invited to attend the
meetings using different tools. Infinite Campus (IC) sends parents emails and robo calls both
two and one week before the meetings. The EL Program Coordinator makes personal phone
calls inviting parents and distributes flyers to parents via EL students. Finally, dates, times and
places of meetings are posted in Pali’s web site under Bilingual Office. The outcome of this
process is positive due to the high percentage (25%) of EL Parents attend ELAC meetings.
●
Schoology is a Learning Management System used to post and upload materials,
share assignments with students and PLCs, assess students, grade student work, and
communicate with staff, students, parents, and advisors. With Schoology, teachers can give
formative and summative assessments. Furthermore, Schoology has the ability to score some of
these assessments for the teacher. To extend student learning, teachers can create and facilitate
discussion boards on Schoology where students can respond teacher prompts.
●
Teachers use turnitin.com and Mastery Manager to assess students and to share
student-achievement data with stakeholders. Mastery Manager is used to determine student
mastery of standards in Mathematics through most PLCs’ common assessments. This
information may be tracked over time by the PLC but is not regularly monitored by or for
individual students.
●
The Weekly PCHS Newsletter is used to inform and to educate our stakeholders
on new state standards, upcoming state assessments, and state assessment results.
●
Administration regularly reports the school’s results to the PCHS Board of
Trustees, the Long Term Strategic Planning Committee, and the Board Subcommittee on
Academic Accountability. Just recently, the school is using Schoolzilla to share data from the
School Accountability Report Card (SARC) and the new CDE Dashboard.
The PCHS WASC Action Plan addresses the need to improve our continuous feedback
loop, using these tools and reports, to inform instruction, assessment, analysis of student
achievement data, and redesign of instruction, support, and resource allocation.

Though PCHS actively reports on the content of College and Career Readiness Standards,
PCHS rarely labels those Standards as such. For example, PCHS has been focusing on reading
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and writing across the curriculum since the College and Career Readiness Standards were
released, and Professional Development has been targeted on making sure teachers understood
and were able to implement new state standards with common formative and summative
assessments. However, the teachers use terms such as “close reading”, “argument writing”, and
“basing an argument on evidence”, rather than noting the College and Career Readiness
Standards to which these ideas refer. The faculty teaches the School-wide Learner Outcomes
(SLOs) that are posted in most every class, but few stakeholders could recite what our school’s
SLOs actually are. The exception would be the Career and Technical Education (CTE) Standards
and Curriculum, which PCHS actively shares with stakeholders, and keeps stakeholders abreast
of how we are meeting those Standards.

Using Information Systems to Determine and Monitor Growth and Progress

PCHS has spent the last three years discussing and determining what the school’s grading
policy should be. Solidified last year, the PCHS Grading Policy includes Professional Learning
Community (PLC) expectations, UTLA contractual language on grading, and state education
code. This policy was vetted by the Curriculum Council, each academic department, and the
Board committee on Academic Achievement. The PCHS Grading Policy was passed by the Board
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in the spring 2017. PLCs continue to have conversations assessing the weighting of assessments
and categories. Many PLCs already have common grading scales and weigh grades commonly.
For example, PLC members may agree to have the (common) Final Exam or Performance Task
weigh the same for each student in a given course.

PCHS is committed to aligning PLC curriculum, pacing, and expectations, and the faculty
continues striving to balance an educator’s individual style and innovation with these common
practices. The school’s PLCs give common formative and summative assessments to ensure
students are meeting standards. The teachers meet regularly to discuss assessment, instruction,
and pacing based on formative assessment results. Based on the results, teachers reteach,
reevaluate, scaffold, and differentiate the content. Additionally, most PCHS teachers use
classroom-talk or brief Checking for Understanding signals as informal formative assessments to
evaluate whether students “got it” or “didn’t get it.”

For the most part, individual teachers are responsible for student intervention, with
coordination between parents and a students other teachers. PLCs and Coordinators support
teachers in providing appropriate intervention. The following represent snapshots of PCHS’
formal and informal systems for monitoring progress:

●
The Infinite Campus gradebook, Mastery Manager assessments and data system,
and Schoology assessments and gradebook provide an overlap of functions that is sometimes
complementary and sometimes redundant.

●
The Student Success Team (SST) Coordinator and SST counselor monitor students
who are struggling or who have historically struggled, and provides intervention. Examples of
some interventions the coordinator organizes are adding an academic support class (Reading,
Literacy Support, Study Skills) to a students schedule, an SST meeting, peer tutoring, Study
Center appointments, School Psychologist appointments, or Health Office visits. Teachers are
notified if a student in their class is receiving more than one Fail in other classes, and Special
Education and Study Skills teachers monitor their caseload and provide additional support to
students who are struggling. PCHS 9th grade Pods or Small Learning Communities are the most
successful PLC to initiate group response to a struggling student. Course-alike PLCs are working
to respond collectively as well.

●
English Learner Program uses different tools to monitor the growth and progress
of ELs toward meeting the academic standards, the college- and career-readiness standards, and
the school-wide learner outcomes, including the basis for which students’ grades, their growth,
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and performance levels are determined. The tools are CELDT, Scholastic Reading Inventory,
StudySync, and Achieve 3000. Additionally, PCHS has created a Language Appraisal Team (LAT).
This team is composed of the Bilingual Coordinator, students, parents, educators, counselors
and administrators. LAT meets regularly to analyze data concerning ELs and their academic and
socioemotional needs. This team comes up with an individualized support plan for ELs.
●
The Science Department is focusing on argument writing and the Next Generation
Science Standards (NGSS)-based Claim Evidence Reasoning format for science writing. This focus
has allowed the department to work in a consistent format with common rubrics and thereby
measure student progress more efficiently and effectively.
●
The Fitnessgram, Common Core Assessments, and Skill Tests are some of the
ways the Physical Education Department evaluates and determines student growth and
progress. By using these methods to assess students regularly throughout the year, they monitor
student growth and evaluate performance levels. Determining a students performance level
helps the department understand whether or not we should progress in our unit or slow down
to ensure mastery is demonstrated before continuing. (Ex: If a student is struggling to swim one
lap, instructors will try and improve the students technique and endurance before moving on to
a multiple-lap swimming workout.)
●
Some PLCs are able to coordinate a collective response to struggling students.
For example, the 11th grade English PLC brings all the students who did not pass the Common
Assessment Essay together outside of class time, reteaches and tutors each student on how to
meet essay expectations, and gives the students a makeup essay.

PLCs and departments continue to work toward common responses to students in need
of intervention, particularly in response to common formative assessments as they are rolled
out; PCHS sees student success not as one person’s problem, but rather the work of the larger
teacher-team. Balancing an emphasis on Tier 1 intervention with systemizing common
responses to student needs is part of the school’s ongoing work in response to students not
meeting standards.

Most PCHS departments do not prevent students from advancing to the next course of
instruction. Teachers will revisit a previous unit, but there is not a “gate” that keeps a student
from proceeding. For example, if a student fails Semester 1 of English 9, they are not prevented
from taking Semester 2. The student must make up the fail grade, but the student may continue
to the next level. There are a few exceptions to this general rule: in math classes at PCHS, a
student must pass with a C or better in a given semester in order to proceed to the next
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semester. For example, students who earn a D in Algebra 1A will repeat Algebra 1A and not be
enrolled in Algebra 1B until they pass Algebra 1A. Similarly, World Languages requires a student
to pass the preceding course in order to move on to the next level. Both in Curriculum Council
and departments, topics such as prerequisites, entry processes for Honors and AP courses, and
requirements for course promotion are discussed. These conversations emerge sometimes as a
result of faculty concern, sometimes at the request of the Curriculum Council or an
administrator; there is room for improvement in the regularity of these conversations. From
these hard conversations, the History department has made its Honors program available to all
students and English is following suit.

Students who have not been academically successful in a traditional classroom setting
have an option to take a class online through PCHS’ Online Program (POP). PCHS offers Acellus
courses as remediation, though students have also used Laurel Springs and Brigham Young
University and other fee-based online courses for credit. In Acellus, students have to receive a
high enough grade in each section to move on to the next section; students also have to receive a
high enough grade in each course to move onto the next class. In addition, PCHS offers students
the option to take their courses fully online through the Virtual Academy. This option works
best for students for whom the traditional school schedule is not appropriate, such as
professional athletes; and for whom the traditional school setting is not appropriate, such as
students with health and mental health concerns. Students in the Virtual Academy are
responsible for completing their online curriculum plus the common assessment(s) from the
course’s traditional-classroom PLC. This ensures that the PCHS coursework is aligned, whether
the course is online or in a traditional classroom. The Virtual Academy instructors continually
reflect on alignment with the school’s traditional classes, and there is potential to implement
further common assessments.

For the Virtual Academy online curriculum, the program provides a diagnostic in the
beginning and end of each module, assessing student mastery, performance, and academic
growth. When students are not achieving mastery, they are provided with reviews in order to
learn the material and demonstrate learning. Prior to each unit exam, all students are required
to complete a unit review. Additionally, students engage in a Discussion Based assessment
reviewing what they have learned with the teacher. All modules are gated, so students cannot
proceed to the next module.

PCHS addressed in its Action Plan the need for a more systemic real-time support system,
with a combination of voluntary and mandatory supports, to help all students master state
content standards.
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Effectiveness of Programmatic Goals; to include Online Assessments to Enhance
Student Performance

Professional Learning Communities (PLCs) at PCHS guides teachers towards effectively,
appropriately, and frequently embed standards-based assessments and to analyze student work.
PLCs have been required to develop at least two common assessments, including at least one
Performance Task, and one or more common formative assessment. Teachers have effectively
used Master Manager and other assessment tools, such as Schoology, to track student
achievement trends in the classroom and within the PLC. With this data, PLCs can reteach and
reassess their students and instructional practices. PCHS has utilized a National Board Certified
teacher as a Mastery Manager Coach to maximize teachers’ analysis of student results. Now
Mastery Manager can disaggregate student data by ethnicity, and with the recent acquisition of
Schoolzilla, the school will be able to link this data to inform teacher instruction through access
Schoolzilla’s dashboard. PCHS’ capacity to analyze data is constantly expanding with the
development of the roles such as Data Coordinator, Education Technology Coordinator, and PLC
Coordinator.
PCHS requires PLCs to document their work through a Professional Learning Community
(PLC) Notebook each semester. These notebooks or portfolios include the PLC annual goal,
meeting minutes, common pacing plan, common assessments and performance tasks with
student work and/or Mastery Manager Data, and an analysis with reflection on the student
work. Each PLC is at a different place in their work: creating new common formative
assessments, revising common essay rubrics, commonly re-teaching concepts/skills, etc.
Therefore, analysis of student work at PCHS is best looked at by Department chair, PLC leader,
and PLC members. From examination of PLC Notebooks, there is school-wide improvement in
student writing across the curriculum.

Departmental Assessment descriptions:

Math uses common standards assessments to evaluate student achievement of
standards. PLCs also administer common summative assessments on standards and other
content. In addition, the Algebra 1 PLC is implementing the use of formative standards
assessments to evaluate student progress prior to other assessments. The PLC uses Mastery
Manager to gather assessment data measuring student performance on standards. The
department identified essential standards for Algebra 1, Geometry, and Algebra 2; they regularly
assess students, holding them accountable for mastery of these standards in order to pass the
course. Teachers review data and share methods of differentiated teaching. Topics are retaught
and retested on future common assessments. The students have multiple opportunities in class
and in the Math Lab to demonstrate proficiency.
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In the English department, the grade levels participate in PLCs in which they create
formal formative and summative assessments with a particular focus each semester. Each grade
level spends the majority of each semester on either literary analysis or argumentative writing.
The formative assessments are created to scaffold the skills desired by the end of the semester
and measured on the common summative assessments. These summative assessments are
revisited each year to ensure that the task, prompt, and rubric measure appropriate standards
as agreed upon by the PLC.

In the English Learner Program, students participate in a variety of ELD curriculum. This
curriculum provides assessments that allows the program to look at students’ achievement. The
English Development Curriculum is not a stand-alone tool. It is an integrated curriculum that is
aligned to prepare English language learners (ELLs) to meet the English Language Development
(ELD) proficiency standards, the common core state standards (CCSS), and the California English
Language Development Test (CELDT) along with the English Language Proficiency Assessments of
California (ELPAC). The ELD classroom focuses on developing language as well as content
language.

The Social Science teachers analyze common assessment data from Mastery Manager to
determine effectiveness of teaching strategies and to ensure all teachers are following pacing
plan and standards. Common assessments in each PLC include unit tests, final exams, and
common essays (Document Based Questions). PLCs compile student work for their PLC
Notebook on Google Drive, with each teacher providing high/medium/low samples of the DBQ
Essay(s). PLCs analyze the student work to improve their instruction.

Science: The effectiveness and appropriateness of assessment strategies is measured
through data on Mastery Manager or Schoology. Each PLC has common assessment questions
per unit to see that students are mastering concepts in alignment with Next Generation Science
Standards. While teachers ask many more questions on assessments, the “Common
Assessment” Questions help to standardize instruction and allow teachers within a PLC to
compare results, to guide questions and reflections, and to converse about best practices in PLC
meetings. While meeting together, teachers collectively improve instruction by sharing lessons
and strategies that can be used to reteach concepts or to improve instruction the following year.
In addition, science teachers have common projects, labs, and performance tasks. For example,
the Biology PLC is working on creating common lab report rubrics for the Mouthwash Lab and a
common argument-driven research paper about Genetically Modified Organisms (GMOs). The
PLC is creating common scaffolding and graphic organizers for the GMO essay. The
Environmental Engineering teachers culminate each semester with design projects, and they
grade and analyze the student work together, using common rubrics.
282
WASC Self-Study, Palisades Charter High School

Special Education teachers carefully monitor the students on their caseload and share
Progress Reports with students and their families. IEP goals are created, measured, and progress
reported by Special Education teachers in line with academic performance of students.

Technical Education teachers evaluate formatively on a daily basis and summatively
every two weeks on average. Some summative evaluations include students’ self-evaluations,
providing an opportunity to improve their grade before submitting to teacher for final grade.

Visual and Performing Arts (VAPA) teachers are consistently evaluating their work as
they create it. It is their challenge to look microscopically at details, develop physical skills, and
understand and evaluate the quality of their students’ work. The VAPA teachers also have
developed the “Discipline of Artistry” where students create a goal, work on achieving the goal,
document it, and then evaluate their work over a period of time. The VAPA teachers use an
online document to collect student work on their Discipline of Artistry assignments.

World Language teachers give formative and summative assessments daily. Some are as
informal as a thumbs up/thumbs down, and some are formal essays, rubric-graded
presentations in the target language, or unit tests. They create rubrics together to rate and
grade student work. They give common PLC exams. Even so, they encourage each other’s
individuality and freedom by using individual quizzes and classroom activities. Overall, these
teachers assess in multiple ways within a unit. A student has myriad opportunities to
demonstrate mastery.

Physical Education (PE) uses assessment strategies weekly to help determine student
achievement. Components of the Fitnessgram are implemented into lessons on a daily basis.
Skill Tests are performed approximately once a week in which students are encouraged to
improve upon past performances. Written assessments help to evaluate student understanding
of physical fitness concepts and their overall well-being. Through all of these strategies, teachers
effectively assess student achievement.

In addition, PCHS recently introduced using the online programs Albert.io (particularly
helpful with Advanced Placement curriculum, Next Generation Science Standards, literary texts,
and SAT and ACT prep) and IXL (math) to support students in online formative assessment. Both
programs explain the correct answer to students so that the student may monitor his/her own
growth, and the teacher receives thorough diagnosis and analysis of each students work.
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Virtual Academy: For the Virtual Academy online curriculum, the program provides a
diagnostic in the beginning and end of each module, assessing student mastery, performance,
and academic growth. When students are not achieving mastery, they are provided with reviews
in order to learn the material and demonstrate learning. Prior to each unit exam, all students are
required to complete a unit review. Additionally, students engage in a Discussion Based
assessment reviewing what they have learned with the teacher. All modules are gated, so
students cannot proceed to the next module.

Effectiveness of Using Formative and Summative Assessments

PCHS is a Professional Learning Community (PLC) school, where teacher teams
collaborate to address the four PLC guiding questions: What do we want our students to learn?
How do we know they have learned it? What do we do if they have not learned it? What do we
do if they have already learned it? The first question leads to PLC analysis of standards-- Content
Standards, Common Core Standards, Social-Emotional Standards, Technology Standards and
PCHS Learning Outcomes. The second PLC-driving question is best addressed through common
formative and summative assessments. School-wide, PCHS uses engagement strategies and/or
technology to formatively assess our students, and PLCs are at different states in their progress
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at delivering common formative assessments. With the advent of the CAASPP Interim Block
Assessments integrated into PLC assessment, there is more formative data available to teachers.
The content and organization of the PLC notebook are good indicators that reflect the
effectiveness and efficiency of the PLC process. PLCs are highly effective in creating rigorous and
relevant common performance tasks and writing prompts. Data collection of student
achievement is highly effective. PLC work on common rubrics and grade norming is also a honed
PLC skill. The next phase of PLC development is using this student data to inform instructional
shifts and develop common interventions. Department-by-department descriptions are listed
below:

MATH: Professional learning communities meet weekly to discuss appropriate types of
assessments and discuss the results. PLCs use formative and summative assessment results to
guide instruction and have at times been prompted by data to shift topics to a different point in
the course. Instead of teaching a topic at the middle of the course, a PLC may move it to the
beginning. PLCs go over item analysis of each test question and discuss whether the question
should be reworded or an alternative method of testing should occur. In response to the
assessments, teachers have incorporated more common activities to enhance learning. For
example, the Geometry PLC is administering a common unit assessment on congruent triangles,
comparing the results to see if there is improvement that can be attributed to the way the test
was administered (students writing on the test) or to the instructional activity and performance
task that was taught beforehand. Then the teachers will reassess congruent triangles on the
next assessment. In the Algebra 2 PLC, teachers reviewed the item analysis for the summative
assessment to identify weaknesses in any particular content area and discussed teaching
methods for initial-teaching presentation as well as re-teaching of the skill. For example,
modeling was identified as a weakness, so now it is embedded in most units so that it can be
addressed on a regular basis. In addition, common standards assessments are given in each PLC,
and students have multiple opportunities to pass the standards tests. Students who need
additional standards assessments are guided to the Math Lab for practice and instruction and to
retake standards tests.

ENGLISH: The 11th grade English PLC meets weekly, 9th and 10th grade meet twice a
month, and 12th grade English teachers are separated into three PLCs (AP, Honors, and ERWC),
which meet on an as-needed basis. The 9th, 10th, and 11th grade PLCs have a common
assessment essay each semester and are working to commonly scaffold this essay and to
monitor student progress through common formative assessments. These PLCs have effective
processes for collecting formative and summative data, analyzing the data, and using the data to
plan and modify curriculum and to target support for students who are not meeting standards.
The 12th grade PLCs have established fall semester common assessments (personal statements
and business letters) and are working toward a common spring senior project.
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HISTORY: PLC’s meet bi-monthly to discuss common assessments and student outcomes.
Each history PLC has both common tests and common Document-Based Question essays which
are graded on a common PLC rubric. The data is also collected using Mastery Manager, a
software that allows PLCs to collect and analyze data to guide instruction. Data is then used to
reteach, to alter future assessments, and to share best practices.

SCIENCE: The Environmental Engineering (9th grade) PLC meets weekly, and Biology and
Chemistry meet twice a month. The science department is grappling with rewriting their
common assessments in order to meet the new Next Generation Science Standards (NGSS). For
example, the Biology PLC has had common unit tests for years, but these tests used the old
California Science Test (CST) Standards. Each PLC is back to the first PLC guiding question: What
do we want our students to learn? PLCs do have common Performance Tasks, and the science
PLCs are at different places in terms of common rubric, common grading, and common
scaffolding, formative assessments, and lessons. The science department goal is to incorporate
Claim Evidence Reasoning writing into each class, no matter which content standards
(Disciplinary Core Ideas) are being addressed. Environmental Engineering, as a relatively new
course in its third year, has been best able to adapt to the new NGSS and to respond to the four
PLC guiding questions. Science teachers will meet as a department for a full day in the spring
semester to determine how to ensure “all standards, all students”.

SPED: Special Education teachers participate in the content area PLCs to collaborate with
general education teachers regarding use of assessment data to guide instruction. The level of
participation and collaboration varies by PLC. Special education teachers use data from IEP
assessments to determine instructional approaches that may best support student progress.

TECHED: The Technical Education department members utilized pull-out days to discuss
how to teach a common subject regardless of the department’s varied courses. They worked
together to devise a analytical writing rubric to use in grading, collecting and analyzing
meaningful data. To address English Language Learners’ needs the department meets with the
Bilingual Coordinator who advises about best practices for students’ success. Some teachers
also utilize Google translate to facilitate instruction.

WORLD LANGUAGES: The department’s data analysis is not as far along as other PLCs at
PCHS because the teachers have decided that the common assessments should be unit tests and
largely eschew the use of multiple choice. The department gives comprehensive exams that
allow students to create real language. This is difficult to analyze, so the PLCs are looking to put
these exams on the computer so to facilitate reviewing the data more effectively. This exciting
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new area is being piloted this year; the PLCs will have real data to analyze when they start
assessing electronically.

PE: The department uses formative and summative assessments to help guide, modify,
and adjust curricular and instructional approaches. Formative and summative assessments
provide information needed to determine what students know and understand. For example,
what can students recall from a lesson? Can they apply the strategies learned in one activity to
another? Can they create solutions for challenging problems? The answers to these questions
allow teachers to modify or adjust instructional approaches if necessary. If a skill is not
transferring over from one activity to the next, teachers might need to adjust our lesson to allow
for more time to master that particular skill before moving on to the next unit.

Student Interviews/ Dialogues; to Understand and Define an Expected Level of
Performance

Overall, students at Palisades Charter High School enjoy their educational experience.
They relish the diversity of their own student body and recognize the school community’s effort
to create a “feeling of inclusion.” As one 10th grade student commented, “I like getting to
interact with a lot of different people [and] having the opportunity to meet people to learn from
them and share new experiences.” Students feel prepared. This sentiment is echoed in the
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2016 Human Rights Temperature Survey in which results showed that the majority of students
felt that “sometimes” or “always”, the school community care about students “fully as a human
as well was [their] academic need” and give students “equal information and encouragement
about academic and career opportunities.”

After interviewing a surveying random sample students, the WASC committee
determined that students have a good understanding of what they are expected to know and be
able to do in their courses and their co-curricular activities. One student stated, “most teachers
are consistent with the work that they give and grading” and other students lauded the use of
rubrics that most teachers use in order to help convey learning expectations.

Further, most students interviewed felt that they could be successful in their classes. As
one 12th grade student reflected, “Pali has instilled in me a determine work ethic with its
rigorous coursework and expectations that students will try their best.” Students did have a
good grasp of content standards and course expectations. However, students in general could
not articulate the specific Student Learning Objectives (SLO), although one 9th grade student
remembered seeing the SLO poster in his classroom. As one student noted, “the teachers are
really good at telling us what to do and how to do well on assignments and in the class, we just
don’t always know why we’re learning some of the [curriculum].” “Math and Science, I get why
I’m learning them, and Government, too. Definitely the electives. But, English classes just tell us
that we need to know how to write for college,” shared one 12th grade student. PCHS teachers
may want to be a bit more explicit in tying the coursework to the SLOs. PCHS’s official Learning
Management System, Schoology, has the ability to upload school specific Student Learning
Objectives that can be attached to each assignment which will help address this area of need.

Students praised PCHS’ commitment to creating a college-going environment. One
student asserted that Pali “has giving me a competitive environment to force me to pursue a
college education and the resources like the College Center that give me all the information I
need.” Many other students lauded the 9th grade Pods for allowing them to “choose [courses]
you’re interested in.” Along these lines, Students of all grades appreciated that PCHS makes
efforts to “personalize” the academic paths. “Pali offers a lot of different courses and electives
for all kids to have their own specialized journey,” noted one 10th grade student, and this
sentiment was shared by both the 9th grade students, as well as those getting ready to
graduate. One 11th grade student excitedly shared that “I feel that all students can try out for
things. We could pick our Pods, we can pick our coursework and [join] clubs and extracurricular
that support our interests.”
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These variety of curricular opportunities not only helps them get “excited about going to
college”, but helps “us feel that we can be successful in school.” As one 11th grade student
astutely reflected, “my AP English teacher creates a variety of ways for us to show that we get
the material. This makes this difficult class less stressful.” The students enjoyed having an
“approachable” and “active” College Center and especially the annual college fair, although a
few 9th graders felt that PCHS could share with freshman expectations that colleges have so that
they could prepare earlier in their school journey. Older students felt that they felt they had the
skills to be successful in college, especially those in AP and Honors English and History classes.
Only a few students reflected upon career opportunities. One scientifically-inclined senior liked
that PCHS held job fairs, but felt that PCHS could do more to offer “internships and research
opportunities.” However, 9th grade students spoke excitedly of how their Pods expose “us to
different career paths and skills. Pods will lead you in the direction you want to go. My Social
Justice Pod has sparked by passion to study Sociology and [pursue a] career in that.”

Overall, PCHS speak positively of their interactions with their teachers. According to the
2017 Columbia University survey, nearly half of student respondents went to teachers outside of
class 2-5 times in 2017” while another 25% went 6 or more times.” Of those who went to
teachers outside of class, nearly every student found their teachers somewhat or very helpful. A
10th grade student commented, “Every time I have gone to a teacher for a question it has been
helpful. I may have to ask the question to make it a bit clearer, but they always want to help.”
Some students did point out that they wished all teachers could be supportive and supported
when they ask a question in class both in interviews and the Columbia Survey. Yet, the Human
Rights Temperature Survey results showed that the majority of students felt that “sometimes”
or “always”, the school community care about students “fully as a human as well was [their]
academic needs” and give students “equal information and encouragement about academic and
career opportunities”. Many students were aware of the out-of-class opportunities PCHS
students have to get extra support.

Student felt that they could best excel in a class where the teacher created an
environment of “mutual respect.” Most students agree that most teachers are supportive and
nice. “Good teachers will want to involve all students and engage all kids, even those that are
reluctant.” Personality does matter to many students, however they noted that clear and
“consistent expectations” also help make the learning experience more successful. Students
commented that a few teachers need to “show that they want to be here” and “make an effort.”
As one well-rounded 11th grade student noted, “when teachers [model] that they want to be
here for us, I want to be there for them and not let them down. If I can tell that a teacher loves
what they do and look forward to coming here and want us to grow as a person, it will influence
me to work harder...My math teacher wants me to succeed.” This sentiment was echoed by a
senior who shared, “the relationship between my teachers and me have been the most valuable
to my success to graduate.”
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When asked to share their overall impressions of
PCHS, many students commented on the welcoming
atmosphere and the outstanding physical and geographical
environment of the campus. One 9th grade student
remarked that PCHS reminded him of High School Musical
because “it’s a big school and people are happy and
involved. People are happy here.”

Stakeholder Involvement in Assessing and
Monitoring Student Progress

The impact of stakeholder involvement in assessing
and monitoring student progress has greatly increased in
the past six years due to PCHS’ development of its own
independent student information system, Learning
Management System, school website, communication systems, and school publications. PCHS
has adopted tools such as Infinite Campus, Schoology, Office 365, Google Collaboration Tools,
Edlio, MailChimp, Remind 101, Crisis Manager, and Adobe Suite.

With a variety of these tools in play, PCHS stakeholders have multiple avenues to
monitor student progress and engage with the school. Due to the incorporation of PCHS
stakeholder representatives in every decision-making body, parents and community members
are helping to analyze school-wide data as it is reviewed and analyzed in the Long Term Strategic
Planning Committee, in the Academic Accountability Committee, and at the Board level. These
committees and the Board itself are comprised of representatives of every stakeholder group;
administrators, teachers, parents, classified staff, students and community members. Regular
reports are made at those meetings that provide data and analysis regarding state testing
results, grade distributions, class size, AP pass rates, student ranking, college acceptance rates,
EL re-designation statistics, school student achievement comparison data, etc. It is through the
analysis that those groups engage in that our stakeholders assess and monitor student progress.

Parents, students, and teachers are involved in assessing and monitoring the students’
progress on an individual level. All local school assessment results and state and national
standardized test results are available in real time to parents and teachers via the online
programs we have that track results; Schoology and Infinite Campus. These technological tools
have allowed a much more comprehensive tracking of students individually.
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Students in the Pali Online Program (both Virtual Academy and Pali Academy) participate
in the state-mandated tests; these students are required to come on to campus to take the tests
with a certificated teacher who acts as Test Administrator. These students are not separated
from the general student population in terms of state-mandated test results.

School-wide Standards-Based Curriculum and Other Standardized Assessments

PCHS effectively examines and analyzes standards-based curriculum-embedded
assessments through Professional Learning Community (PLCs). Each PLC has effectively
integrated ELA/ELD Standards; PLCs have been reluctant to embrace the Math Practices. In
addition, PLCs collectively ensure that teachers are effectively implementing their content
standards, by examining common assessment data and reflecting on results.

School-wide, PCHS has implemented CAASPP ELA and Math Interim Assessment Blocks
(IABs) in twelve PLCs in multiple departments-- English, History, Math, and Science. PCHS shared
results of the IABs with the PLC that gave the test, and the all ELA IAB results with English
teachers. As CAASPP/Smarter Balanced improves the detail of the student-results, PCHS
teachers will be able to use IAB results to inform instruction. The link between such data and
instruction is an area in which teachers will need further professional develop and/or practice.

Results of national & state tests, such as APs, SATs, ACTs, and CAASPP Summative results
are shared with stakeholders-- students, parents, staff, the PCHS Board, and community
members. These results are used by Fuerza Unita, The Village Nation, and MESA to recruit
students to participate in those organizations, to act as peer tutors or peer mentors, to
encourage students to take higher-level classes, and to waive students into higher-level college
courses.

Results from state and national tests, such as EL tests, PFT, and CAASPP, are inputted into
the Infinite Campus Student Information System, which students, parents, and teachers can
access, and the Data Coordinator can generate reports to provide whatever data is requested for
analysis.

The English Learner Program facilitates the identification, development, creation,
monitoring, and coaching on English Language Development for English Learners. The
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curriculum that was adopted is aligned with the state standards. As individual students
participate in grade-level, scaffolded ELD curriculum and assessment based on their identified
needs, the Language Appraisal Team, Professional Learning Communities (PLC) and Student
Success Team (SST) examine and analyze ELs’ assessment scores and sometimes samples of their
work. Additionally, EL Program Coordinator monitors ELs CELDT progress, ELA grades, and
Scholastic Reading Inventory Scores to inform PCHS’ stakeholders of student progress.

In addition, each PLC at PCHS has common standard-based assessments, from formative
assessments to final exams, including writing and performance tasks across the curriculum. For
example:

●
The English Department has a common essay each semester, both literary
analysis and argument writing, with common rubrics and normed grading. Evidence-based
writing, close reading, and organization of text are at the heart of the department’s curriculum;
in response to standardized testing data, many teachers have begun implementing TED talks and
other auditory sources of text as well as continuing with an emphasis on authentic writing
assessments.
●
The History Department collects and analyzes data to inform instruction and
assessments. From AP courses (and passage rates) to other assessments, such as Smarter
Balanced, the department has modified assessments and instruction to meet student needs and
areas in need of improvement. For example, each Social Science PLC implements a common
DBQ Essay each semester, which is graded using a common rubric,

●
Science is grappling with Next Generation Science Standards, and modifying
assessments in light of the new standards. For example, the department goal is to augment
writing and critical thinking in science, based on the Claim Evidence Reasoning model. Most
science PLCs have established common rubrics to grade their common writing-assessments. As
the California Science Test moves from pilot to full implementation, PCHS science teachers are
working to support student success with the new standards and state assessments.
●
The Special Education Department facilitates the identification, development,
creation, monitoring, and coaching of Individualized Education Plans for students with
disabilities. As individual students participate in grade-level, scaffolded and/or accommodated
curriculum and assessment based on their identified needs, Professional Learning Communities
and specific teachers examine and analyze student work. Groups, individual teachers, and
students compare this student work to standards-based models, rubrics, formative skills
assessment. Instructional models and rubrics from Smarter Balanced resources are used during
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instruction and on summative assignments to identify met standards and deficits in student
learning. This analysis is also included in part or all on Individual Education Plans for students.
●
In order to address ELA and Math standards in Physical Education (PE), teachers
have given their students a “Common Core Project” each year, and each year they refine it after
analyzing the results. This will be their fourth year doing this project. Last year, the project
entailed an in-class workshop and assessment involving students taking and analyzing their
Resting Heart Rate (HR), Working Heart Rate, and Recovery HR. The Math portion used a few
different formulas for heart rate calculations, and the ELA portion included completing two
reflective questions about the activity. This year, they have decided that students need more
scaffolding before analyzing their heart rate, and the PE teachers will also be tying it to
FitnessGram testing. Students will track their FitnessGram pre-tests and final test from
November through April as well as discover how their heart rate is affected during each test.
Students will examine how their overall wellness, nutrition, and physical state affects their
progress or lack of progress in each area. The PE department created a graphic organizer to help
students keep track of their data and to be more cognitive of their progress. Finally, PE teachers
have been working on common expectations, rubrics, and scoring for the project as well.
By obtaining PLC feedback from notebooks and PLC leaders, PCHS has established a need
for school-wide PD in analyzing student achievement data to inform instruction, identify
students and subgroups in need, and allocate resources. This is addressed in the Action Plan. In
the WASC Action Plan, the need for making more data easily accessible to enable quick analysis
and instructional responses is addressed.

Overall Effectiveness of PCHS’s Results Driven Processes

PCHS does an effective job of being a data-informed and data-driven school in order to
make changes that support student achievement. Under the supervision of the Director of
Curriculum, the Academic Achievement Team will assess annual federal and state assessments.
The adoption of Schoolzilla, to more consistently monitor assessment (and demographic) data, is
one key change that has arisen. Other avenues of analyzing assessment results occur at the
Board of Trustees and its Academic Accountability subcommittee, Long Term Strategic Planning
Committee meetings, Administrative Team meetings, and especially the PLCs. The
Administrative team continues to use assessment data to make school-wide program
improvements. These range from Chromebooks for technology equity in order to
communication deficiencies as indicated on state assessments to creating a stakeholder
committee to specifically address needs in mathematics. The LCAP plan ties spending to student
needs indicated on state assessments. However, after examining the types of data and analytical
processes committees take, the WASC Action Plan addresses the need for more effective
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analysis of both external and internal assessments in order to drive development of systemic
supports.

Based upon federal and state assessments, the Academic Achievement Team of
coordinators and instructional coaches has guided PCHS to adapt to the Common Core State
Standards and embrace writing across the curriculum and math practices. Professional
Development (PD) has mostly been planned and implemented internally and directed by the
Academic Achievement Team. PD is mostly driven by Professional Learning Communities (PLCs),
and PLCs are given release-time from teaching (“pull-outs”) to meet as a PLC and address the
guiding questions of a PLC: “What do we want our students to learn?” (PLCs deciphering State
Standards and Learning Targets, creating common pacing calendars and common activities); and
“How do we know they learned it?” (PLCs creating common performance tasks, common
summative and common formative assessments). In addition, PLCs meet weekly or bi-weekly to
meet these same goals, and to address the questions, “What do we do if they’ve already learned
it?” (enrichment) and “What do we do if they have not learned it?” (common formative
assessments and common response to intervention). All PLCs at PCHS have common
performance tasks, graded on a common rubric, and many PLCs have a normed their grading,
having multiple graders of the same assessment.

PCHS has prioritized PLC PD, funding substitute-teacher coverage so that teachers can
meet together during school hours to do this critical PLC work. PCHS has used the Common
Core Implementation Grant and the Teacher Effectiveness Grant to fund PLC PD in the form of
“pull-outs” and to send teachers to important conferences-- as a department or a PLC. For
example, science teachers and world language teachers went to their respective National
Teacher Conferences, History teachers went to their Framework rollout at LA County Office of
Education (LACOE), EL teachers went to a LACOE workshop as well, PE and math teachers attend
their State Teacher Conferences, and Tech Ed and VAPA teachers have focused on CTE
Conferences/Workshops. The Academic Achievement team directs PD to reflect our School
goals, PLC goals, and Staff Personal Goals.

In addition, PCHS has implemented Smarter Balanced Interim Assessment Blocks (IABs)
across the curriculum, and each core-subject PLC takes time from their standard curriculum to
administer the IABs. With the enhanced feedback from Smarter Balanced in 2017-18, teachers
will be able to use the IAB as a formative assessment to enrich instruction.
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Results-driven continuous process, by Department:

ENGLISH - Incoming freshmen complete a diagnostic assessment (the Gates-McGinitie);
placement in the 9th grade English Support class (Lit Success) is based on a combination of these
scores, GPAs, 8th grade English grades, and teacher input. The sharing of data between the
Literacy Coordinator, the SST Coordinator, counselors, and English teachers leads to a constant
reflection and revision process, refining entry and exit rosters for these classes. Sometimes,
teacher collaboration leads to a recommendation for a Study Skills class in lieu of the Lit Success,
skill-based option. In response to CSU data showing that some PCHS graduates were not
prepared for entry-level CSU English courses, the English department changed course offerings
and placement for 12th grade. The CSU EAP results are now one part of the criteria for students
taking AP or Honors English classes in 12th grade. The school also offers the ERWC curriculum to
12th graders, particularly those in need of support to pass the English placement test at a
community college or CSU. In addition, the 12th grade Honors courses are now all approved for
a “B” Honors credit for the UC system.

Due to data that showed a clear distinction in the diversity in Honors/AP and nonHonors/AP English classes, the department decided to merge 10th grade English and Honors
10th grade English classes. The goal, in addition to increasing diversity in all the classes, is to
expose all students to an Honors-level curriculum before they choose an AP, Honors, or CollegePrep level course for their junior year. All students are enrolled in Honors 10th grade, and they
may change their enrollment to the College-Prep class a third of the way into the fall semester if
they are not meeting the Honors criteria. Students remain in the same class on a split roster,
continuing to partake in the Honors-level conversations, reading, and assessments with a higher
weight given to their practice assignments than on the Honors roster. This is a new program, so
data and reflection have not yet been compiled.

English PLCs continue to explore re-teaching and reassessing options, and these results
further inform the next year’s instruction.

HISTORY - Analysis of assessments within the history department have resulted in
changes such as merging the “college prep” and “Honors” courses together. The merged
courses provide students with the opportunity to remain in the same course, yet to receive
either Honors or College-Prep credit, and the department has created two grading scales for the
course.
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SCIENCE - Last year Science went to National Science Teacher Association Conference as
a department for professional development in order to prepare for the Next Generation Science
Standards and curriculum development.

VIRTUAL ACADEMY -The Virtual academy is available for online science classes such as
Biology, Chemistry, and Physics with classroom-based wet labs. The online opportunities
available have changed as the school approved the use of a rigorous, standards based, writingacross-the-curriculum program. The online program is considering how diverse the elective
opportunities will be for their students to meet graduation requirements including VAPA and
technology courses.
SPECIAL EDUCATION - Assessment results continue to show an achievement gap
between Special Education and general education students. Even though some Professional
Development activities have introduced strategies teachers can use in the classroom, PCHS has
limited buy-in from the general education teachers. Follow-up after the PD could bring the PD
from “activities” to something more meaningful that more teachers would actually implement in
their classes.

PHYSICAL EDUCATION (PE) - Assessment results showing that Latina and African
American girls were passing the FitnessGram at a lower rate than any other group are what
sparked our department’s decision to offer a wider variety of classes as well as giving students
the choice of which type of P.E. class they wish to take. This has increased motivation across the
board for all students including our two target group mentioned before. Implementing this new
system known as “The Draft” was a huge shift from our team sports-centered curriculum in
which all teachers taught mostly the same activities and games, to one in which each teacher
offers a different curriculum while still addressing the standards. For example, our five teachers’
curriculums offered the following activities during the fall 2017 semester: Swimming, water
safety, water activities, football, volleyball, basketball, hockey, ultimate Frisbee, ultimate ball,
tinkling, team handball, foursquare, big ball volleyball, and weight/strength training. Before,
teachers would have only offered five to six of those activities.
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PCHS’s Processes to help Students Meet the Requirements to Graduate

PCHS has an advanced process of review to assess the effectiveness of its program areas.
This is due its multidimensional avenues of review: PCHS uses Curriculum Council (Department
Chairs, Administrators, and Coordinators), the Board Subcommittee on Academic Achievement,
the Long Term Strategic Planning Committee, and Administrator Meetings to review of
graduation requirements, credits, course completion, and policies. These committees work
together and independently to vet PCHS programs. For example, the Academic Achievement
LTSP subcommittee and the Academic Accountability committees reviewed current grading
policies and revised an overall grading policy for PCHS. The policy was vetted by administration,
then presented to the Curriculum Council for review and editing and then shared with staff.
Finally, the policy was discussed and passed by the Board of Trustees. PCHS is currently working
to streamline its homework policy through these same committees, starting with sharing
“homework malpractices.” In addition, the assistant Executive Director/ Principal who designs
the master schedule collaborates with the assistant Executive Director/ Principal of academic
achievement to review, revise, and install programs and courses. Finally, administrators,
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department chairs, and the Professional Learning Communities (PLC) Coordinator review PLC
notebooks to ensure that students are given a challenging, standards-based, coherent and
relevant curriculum.

Responses by department:
HISTORY The 9th grade PLC met to discuss the lack of A-G credit for the 9th grade “World
Cultures” elective two years ago. Subsequently, this PLC submitted a new course, “Humanities,”
that would fill the A-G state requirements. The course was approved and students now receive
G-elective credit toward their graduation requirement. The Humanities teachers are again
reviewing their curriculum in order to be more relevant and to address school needs, specifically
these teachers want to address issues of equity and diversity -- more of an ethnic studies
approach to their 9th grade curriculum. As such, the Humanities teachers are shifting to
“Sociology” and are meeting to create appropriate curriculum for implementation in 2018-19.

SCIENCE Two years ago, the 9th grade science course, “Integrated Coordinated Science,”
was replaced with “University of California Curriculum Integration (UCCI) Chemistry and
Environmental Engineering: Water We Doing?” (EE) after data was collected and evaluated that
showed students were not meeting University of California/California State University A-G labscience requirements, in part because many students could not take Chemistry, a physical
science lab, without taking Algebra 2. PCHS science teachers created a course for 9th graders,
EE that only requires Algebra 1 and still fulfills the A-G physical science requirement so that
more students are college-ready.

SPECIAL EDUCATION PCHS Special Day students are not on the A-G track; they are
working towards meeting the minimum graduation requirements. Some of the general
education classes are too challenging for Special Day students, and some of the Special Day
classes lack rigor. Mainstreamed Special Education students tend to have excessive tardies,
perhaps because they are overwhelmed in the general education courses. Students who are
only meeting minimum graduation requirements tend to have open periods during their junior
and senior years; these students have a tendency to become service workers and are more likely
to roam the halls and fall into trouble with the deans.

PHYSICAL EDUCATION - During the 2016-17 school year, vertical and horizontal course
alignment as well as grading policies was a central focus for our staff. In faculty, department,
and PLC meetings, we refined common assessments, such as the Mile Run, Common Core
writing project, and FitnessGram testing procedures. Also, we collaborated during many
department and faculty meetings to standardize our grading policies. In P.E., we agreed to have
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the same percentages assigned to each grading category, the same weight for each category,
and key assessments weighted the same. This way the core of our program was the same for all
students while still offering variety in curriculum and teaching styles.
This year, we brought back a self-defense class, and in the past, we have offered yoga.
Our administrator has approved a variety of courses like these once instructors are found. We
are currently working to bring back our yoga class, as it is relevant and popular with students.

Maintaining Integrity; Use of Proctors, and Security Systems for Test Documenting
PCHS proctors and security systems for tests are very reliable. Most state-mandated tests
are given online, using a secure browser. Teachers are trained to be Test Administrators, and
spacing between students is at the recommended threshold. As all Test Administrators have
signed the appropriate testing affidavit, PCHS is confident that the online tests are secure. The
few paper and pencil tests, such as Advanced Placement (AP) Tests, SAT/ACT are administered
by faculty in our College Center, and the CELDT/ELPAC is administered by our English Language
Program Coordinator. These staff members are well-trained with years of experience
administering these tests, securing the documents, and maintaining the integrity of the
assessments. Our proctors are test-administrator-trained teachers, with the exception of the
ACT/SAT, which is administered on a Saturday, by either test-administrator-trained teachers or
test-administrator-trained staff. PCHS Placement Tests, internal assessments for incoming 9th
graders, are administered by teachers, and the relevant Department Chairs ensure test security
and integrity.

For internal assessments, teachers/Professional Learning Communities (PLCs) must keep
their common assessments secure, whether online or on paper. The Learning Management
System, Schoology, offers online quiz capability, which will scramble quiz questions and answer
choices, but the Schoology browser is not secure; therefore it is primarily used for quizzes and
formative assessments. For online tests, teachers use Mastery Manager, which uses a secure
browser. In addition, the Pali Online Program and Virtual Academy students are tested only in
the presence of a teacher; though these students can complete most of their course-work
independently, off-campus, the students must be assessed on-campus, proctored by a teacher.

Palisades Charter High School uses a variety of assessment strategies to meet the needs
of students. PCHS has processes in place to ensure that all staff can collect, disaggregate,
analyze, and report student performance data to all stakeholders; however, some PLCs do not
use the information as effectively as possible. The use of a variety of tools used throughout the
campus demonstrates staff’s attempt to disseminate information to stakeholders but
perceptions regarding the many tools highlights an opportunity to standardize some practices.
PLC time to collaborate and discuss assessment practices and results is valued and wanted by
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faculty. Interim Block Assessments is an identified area of opportunity for embedded formative
assessments. There are plans to expand Schoolzilla in the PCHS Technology Plan. Schoolzilla
could give the school specific and centralized dashboards to increase the use of measures and
metrics that are related to student achievement.

Areas of Strength

1. PCHS communicates achievement data using a variety of mediums.

2. PCHS has developed quality performance tasks, interdisciplinary curriculum and
common essays

3. According to available data, as compared to district and state subgroups, PCHS
outperforms both the state and LAUSD in ELA, math, and EL Reclassification rates.

4. According to available data from College Board, PCHS has high pass rates on AP
testing.

5. PCHS has high attendance rates and high graduation rates.

Areas of Growth

1.
PCHS needs timely and more interoperability with its multiple platforms. Lack of
interoperability in platforms (Mastery Manager, Schoology, Infinite Campus, CAASPP Interim
Block Assessments, and Schoolzilla) makes the data delivery fragmented and less timely.
2.
PCHS needs training on the interpretation of data and continued time to develop
summative and formative assessments collaboratively.
3.
PCHS needs better communication with parents regarding student progress
4.
PCHS needs to continue to develop common rubrics across courses and
disciplines.
5.
PCHS needs to continue to evaluate student achievement data and modify
current assessments as well as create new assessments to continue to align to the state
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standards.
`

CHAPTER III: CATEGORY E
SCHOOL CULTURE
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SUPPORT FOR STUDENT; PERSONAL AND
ACADEMIC GROWTH
Parent and Community Engagement Criterion

PCHS values the insight and input from its parent and community stakeholder groups.
The school has effectively established a variety of opportunities and systems for the regular
involvement of the family, business, industry, and the community. These stakeholders remain
active participants in both the Board-level, and organizational-level, decision-making process,
including contributing to the educative process.

Since its inception as an independent charter school, Palisades Charter High School’s
Board of Trustees has been comprised of all stakeholders, including a parent/community
member majority. PCHS ensures full involvement of both parents and community members in
school decision making, through the board make up. Board meetings are held monthly. The
Board traditionally uses the school’s media outreach systems to solicit involvement from all
stakeholder groups, including parents and community members. These stakeholders also sit on
Board committees including Budget, Grade Appeal, and the Charter committees, which hold
meetings as necessary. Soliciting parent involvement on the Academic Accountability Committee
has been a challenge for the Board. This is largely due to the time these meetings are held in
order to accommodate teacher, staff, and student involvement. While these Board members
may be elected by individual stakeholder groups, they receive training to ensure that they put
the interests of the school at the forefront of their decision-making and discussion processes.

At the organizational-level, parents and community members contribute to the various
Long Term Strategic Planning (LTSP) committees. In fact, PCHS appreciated the need to involve
parent and community groups and has a LTSP group specifically dedicated to creating pathways
for parents and community members to provide additional academic support and opportunities
for the student body. It has been through this Committee that PCHS has organized job fairs and
resume writing labs. Parents also offer their perspectives on the Academic Achievement
Committee. Although parents and community members do regularly attend these LTSP
meetings, the number of attendees is often small. These meetings are held immediately
following the completion of the school day, in order to accommodate staff and student
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involvement. The timing of these meetings seems to be the primary reason for the small number
of parental attendees. Students typically comprise the majority of those in attendance.

Parents and community members regularly contribute to a wide-range of school-based
organizations and programs. In fact, over 75 parent volunteers are processed through PCHS
Human Resources Department to volunteer to help in offices and the library. These parents
volunteer with the College Center to assist students with college applications, tutor in the Study
Center, and share their experiences during school tours for prospective families. They are
additionally an integral part in the PCHS employee hiring and grant writing processes.

PCHS involves these stakeholder groups in shaping the LCAP priorities. Stakeholders have
been informed of and involved in the planning process through email blasts, monthly
newsletters, telephone calls home, special surveys, website postings, and large parent forums
such as Open House. There is additional involvement of parents through smaller parents’
meetings such as PTSA, English Language Advisory Council and Parent Involvement for Quality
Education (PIQE). The latter two of these groups are composed of parents of primarily high
needs Latino students.

PCHS continues to improve and expand the means of communication with its parent
stakeholders. The school has made a concerted effort to ensure that communique and school
documents, such as Emergency Forms and Orientation Information, are made available in
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Spanish as well, its second largest home language. As PCHS serves over 115 zip codes, the school
is making a coordinated effort to hold off-campus locations for parent outreach and information
meetings, as well as continue to hold events on the weekend, such as the PIQE Program.
Pali’s CTE Program is now in its third year. PCHS created a CTE Advisory Committee for
those students enrolled in CTE pathways. Through the outreach of the Director of Development,
this panel is comprised of business and industry professionals. This Committee, whose members’
expertise ranges from the fields of medicine and business management, to professional
photography and philanthropy, meet with CTE students quarterly. This panel reviews the
curriculum to ensure that the students are indeed receiving the needed skills and experience to
help benefit them in the workforce. The students receive professional insight on how to obtain
the skills and experience needed to pursue careers in their desired fields. Some students also
have the opportunities to gain job and intern experience. Other students enrolled in CTE classes
meet regularly with industry professionals that specialize in their field of study, and have even
competed in nationwide academic events that hone their career skills.

Other classes take field trips to local businesses in order to gain insight on real world
application of the learning standards. Ninth Grade students enrolled in Environmental
Engineering visit the Hyperion Treatment Facility, to observe water treatment in action. Other
classes bring in industry experts and professionals. Master musicians are brought to coach
students in Marching Band and Orchestra classes. Fuerza Unida and TVN students met with
legal, law enforcement, entertainment industry, and educational professionals to gain insight on
pathways to these fields and how to overcome challenges in pursuing their careers. The College
Center continues to hold an annual college fair where students have the opportunity to interact
with over 100 universities, and the library oversees the “Big Read” program where local authors
have visited Pali to discuss their works.

In addition to all of these examples, PCHS engages with a plethora of parent and
community groups that work with the school in a variety of ways. These include, but are not
limited to:

American
Legion

Throughout its 75-year history, Post 283 has continually participated in
community improvement projects, youth programs and a strong veteran
service program. In all these activities, Auxiliary Unit 283, to whom we are
greatly and deeply grateful, has supported PCHS through donations and
service projects.
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Angels at
Risk

Angels at Risk provides support for PCHS teens and their families confronted
with problems regarding drug and/or alcohol abuse. This organization
supports early education, prevention, intervention, and treatment options.

Booster Club

The Booster Club raises approximately $538,000 a year through various
fundraisers and supports both academic and extracurricular programming
with funding.

Bilingual
Advisory
Council

The BAC is comprised of over 20 parents who have students in the Bilingual
Program. They partner with the Bilingual Coordinator, EL Teacher, and
Bilingual Aide/Assistant to help support their child as they progress through
the program. Additionally, they contribute in determining LCAP priorities.

Chamber of
Commerce

The chamber actively promotes a successful business atmosphere in Pacific
Palisades. It is the result of dedicated businesses and residents working
together. If there are problems affecting the business environment and the
community, the Chamber and the City work together to solve these
problems? The PCHS CBO is an active member, past president, and honoree
of the chamber.

CTE Advisory
Committee

This committee is comprised of business relationships that are cultivated
through both community and parent contacts.

English
Learner
Advisory
Council

Parents who serve on this council contribute to decisions in setting priority
student initiatives in the school’s LCAP plan. The parents make decisions
about allocating resources to serve the English Language Learner population.

Education
Foundation

PCHS Fund contributions are the essential to PCHS’ fundraising efforts. Each
year these gifts are utilized to fulfill the most acute and impactful strategic
needs as identified by the Executive Director/ Principal, the administrative
team and the Board of Trustees, relying on the school’s long term strategic
plan. PCHS parents serve on this important foundation.

305
WASC Self-Study, Palisades Charter High School

Optimist
International

Optimist International is a worldwide volunteer organization made up of
more than 2,500 local Clubs whose Members work each day to make the
future brighter by bringing out the best in children, in their communities, and
in themselves.

Palisades
Charter
Schools
Foundation

The Palisades Charter Schools Foundation (PCSF) is a non-profit organization
comprised of members of the Palisades community. Foundation members
volunteer their time to represent and support the seven schools in the
Palisades Charter Complex.

Pali Cares

Pali Cares is an anonymous support program that discreetly assists students in
financial need. Pali Cares is under the umbrella of the PCHS
Parent Booster Club, a 501C3 non-profit organization. 100% of what is raised
goes back to PCHS students and families. They run solely on donations and
grants and the program is entirely run by parents and parent staff.

Pacific
Palisades
Lions Club

This community organization empowers volunteers to serve their
communities, meet humanitarian needs, encourage peace, and promote
international understanding.

Pali Parent
Special
Education
Committee
(PPSEC)

This parent group meets quarterly to offer parent education, networking and
information about Pali’s programs.

PalisadesMalibu
YMCA

The YMCA has permits to utilize PCHS facilities to assist in the running and
hosting of their programs. At the beginning of this school year, the YMCA
began developing and coordinating the school’s community service program.
They also give PCHS students the opportunity to participate in Youth in
Government.

Pali
Education
Fund

Through the Pali Fund, the organization fulfills the most acute and impactful
strategic needs as identified by the Executive Director/ Principal, the
administrative team and the Board of Trustees, relying on the school’s long
term strategic plan.
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Parent
Teacher
Students
Association

The PTSA raises money through a membership drive and uses the funds to
hold parent and staff meetings on campus. PTSA has hosted various staff
meetings and appreciation events. The PTSA organizes the Reflections
Contest which awards student talent in both writing and the arts.
Additionally, they held meetings that feature local child development experts.

Parent
Institute for
Quality
Education
(PIQE)

Over 65 parents attended five Saturday sessions at PCHS over the summer,
2017. These workshops focused on how to navigate their children through
high school and to college. PCHS has contracted with PIQE who has targeted
Black and Latino parents. To date, over 400 parents have been through the
program.

Quarterback
Club

In this parent organization, the football players’ parents play an important
role in supporting this athletic program. All team parents are automatic
members of the Pali Quarterback Club and support the football program with
at least 5 hours of club service. Parents organize programs, merchandise, food
sales, and team meals.

Riviera
Masonic
Lodge #780

The Masonic chapter of the Pacific Palisades donates money to PCHS every
year for scholarships for outstanding graduates.

Rotary Club

The Rotary Club does a Student of the Month and several organizations work
with the college center to provide scholarships.

Santa
Monica
College

Dual-Enrollment Courses at PCHS, 2017-18: Graphic Design 18, Graphic Design
64, Photography 1, Computer Science 15, Media 1, Media 2. Field trips
offered to “Cash for College” event, Hackathon event, Bridge event.
American Sign Language 1 and 2, Psychology 1, Psychology 41.

West LA
College

307
WASC Self-Study, Palisades Charter High School

Society of
Hispanic
Professional
Engineers

The Society of Hispanic Professional Engineers (SHPE) was founded in Los
Angeles, California, in 1974 by a group of engineers employed by the city of
Los Angeles. Their objective is to form a national organization of professional
engineers to serve as role models in the Hispanic community. They engage
our young Latinos in the profession through mentorship and conferences.

Teen Court

Teen Court is a conflict resolution program with the juvenile justice system
where teens charged with certain types of offenses can be sentenced by a
jury of same-aged peers. Their purpose is to provide an alternative disposition
for teens who have committed a delinquent act, have committed a minor
offense, or have been charged with a misdemeanor, and are otherwise
eligible for diversion. Depending on their training, community support, and
agreements with traditional court systems, most teen or youth courts are
recognized as valid, legal venues for the process of hearing cases, sentencing,
and sentence fulfillment.

Toastmasters This organization provides a supportive and positive learning experience in
International which students are mentored by members to empower them by developing
both communication and leadership skills, resulting in greater self-confidence
and personal growth for PCHS students.
UCLA

PCHS has partnered with UCLA for professional development and consulting
social justice and school equity matters.

Women’s
Club (JWC)

The JWC of the Pacific Palisades holds an annual Home Tour, which raises in
excess of $100,000. This money is directed to local public schools.

CHAPTER
ENVIRONMENT CRITERION
CHAPTER
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PCHS is advanced in its implementation of policies and commitment of resources to
ensure a clean, safe, and orderly environment. The only impediment to keeping its practices and
procedures in motion is the lack of responsiveness from our landlord and chartering agency.

PCHS has a multi-pronged and highly effective means to ensure student safety. For
physical safety, PCHS has its Operations and Safety teams who plan and execute all drills
including fire and earthquake drills and armed intruder drills as prescribed by A.L.I.C.E. training
and resources. Our Safety team maintains current training and certification in Community
Emergency Response Team (CERT) and emergency First Aid. PCHS participates in city wide
earthquake drills. Staff have the additional chemical safety and data sheet training to eliminate
and contain hazards as they occur. Faculty and staff have been completed several professional
development sessions in preparation of an armed intruder on campus. These have included
trainings to properly secure doors, quickly get students into safe environments, resist intruders
and maintain communication during an event. Rooms have been equipped with needed
materials should the need arise to secure students in a lockdown situation. All classrooms are
equipped with food, water, screens and buckets (for emergency toilets) in the case of a
lockdown lasting several hours.

All staff annually complete the California Mandated Reporter training through the
Charter Safe online programs. Staff also complete training to prevent bullying and harassment
in any form. This training is extended through community days and activity days that occur at
least one to two times each month to provide age appropriate information in these and safety
topics to students. PCHS is diligent about addressing any form of hate speech or derogatory,
hateful actions, and that measures are in place to eliminate all incidents like this from occurring
at PCHS.

PCHS has zero tolerance for hate speech, acts, bullying and/or harassment. Our deans
and administrators investigate all allegations and take appropriate action based on our findings.
Students are encouraged to report knowledge of any incident involving the above and are
assured confidentiality for reports. A tip line and My Safe School portal provide the option of
reporting concerns anonymously.
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PCHS is committed to fostering a caring and diverse culture in our community
This year a new position was created, the Campus Unification Director, to support a
positive, safe and productive environment for the PCHS community. The campus unification
director and the culture and climate committee, comprised of faculty and staff including the
Human Resources Director, monitor the climate at PCHS and provides a forum for faculty and
staff to voice concerns as well as explore and propose solutions to those concerns. Through this
model, PCHS wants to ensure our community is aware that all voices matter and must play a
part in maintaining open communication and a dedication to the community.

The Student Bill of Rights was developed over the past two years by students to ensure
students are aware of their rights and responsibilities. A process is currently being developed
through which students can report violations and participate in a process for resolution. The
Justice League, the Campus Unification Director the Student Concerns Committee ensures that
all concerns are heard and there is an effective procedure to adjust behavior. In that same vein,
PCHS has instituted a Student Bill of Rights, Restorative Circles, and Peer Mediation. The school
also offers a Campus wide digital citizenship training to ensure that students are aware of the
hazards, as well as the productive benefits of positive digital citizenship. Students needing
support due to discipline issues receive this support through the school provided restorative
justice and teen court programs. There is also an assignment of impacted students to a drug and
alcohol counseling program, Angels at Risk (AAR). AAR is open to all students upon request or
with any drug-related disciplinary actions.

Diversity is valued in our school community. Various clubs and supports on site promote
the success of our diverse population. These include but are not limited to The Village Nation,
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Black Student Union, Fuerza Unida, and the Latina Student Union to support ethnic diversity.
For gender diversity, the Gay Straight Alliance provides a safe supportive environment for our
LGBT members. Gender neutral dressing rooms and restrooms have been designated on
campus for students who wish to use them.

Several programs to ensuring that students are safe and able to learn in a productive,
orderly environment that nurtures learning. PCHS has a vibrant Fuerza Unida program to help
pull in Latino and Latina students and their families to the PCHS culture and programs. It is
important to PCHS to help all students and families understand that they and their academic
success are important to the school. Parents are invited to attend multiple meetings and
activities where school staff is present to help educate families on the opportunities available to
them. The PCHS TVN, or The Village Nation program, has a similar reach for African American
students. It is this personal outreach that allows families to know PCHS values student
participation, inclusion, and success in programs at the school. The Latino Student Union and
Black Student Union are an integral part of supporting minority students.

For incoming freshmen, PCHS has recently instituted the LINK Crew program to support
the success of students in their transition into high school as freshmen. The LINK Crew provides
older student mentors to incoming freshmen to provide connections as they transition to high
school.

The Dolphin Leadership Academy provides additional support over the summer for
students transitioning into PCHS who have struggled academically prior to high school. Those
who successfully complete the academy serve as leaders for the 9th grade orientation prior to
the start of the school year. PCHS includes many intervention programs throughout the campus,
including credit recovery through the PCHS Virtual Academy, and the Pali Academy program.

Students who are part of the Pali Ambassadors program welcome visitors and provide
guided tours of the campus. The Leadership program including the Associated Student Body
(ASB), promotes leadership as a strong part of making the climate at PCHS positive for all
students. Our Leadership students plan and organize dance and other activities for our students.

PCHS maintains a Pali Cares program, which provides toiletries, clothing (including prom
attire), etc. for students whose families may be experiencing financial difficulties.
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EVIDENCE OF AN ATMOSPHERE OF TRUST
PCHS has continuously worked to ensure that students, staff, parents, and community
stakeholders are fully involved in all aspects of the school. Inclusion in decision making is
facilitated through committees and organizations. This ensures that there is the strongest
degree of trust, respect, and professionalism in all communication and the implementation of all
decisions.

There are multiple committees and organizations that are operated at PCHS that include
faculty, staff, students, and school board members. One such committee is the Budget
Committee. PCHS holds all staff accountable for academic achievement through the academic
accountability committee. The school Board of Trustees includes faculty, classified, and
management staff, student representative, parents and community members. This ensures that
all voices are heard and taken into account in decision making. In addition, PCHS holds monthly
Long Term Strategic Planning committee meetings to allow all staff to voice their concepts of
where they would like to see PCHS direct its effort over the next five years. These collaborative
groups provide input in the development and review of the PCHS Local Control Accountability
Plan.

Student Achievement is a foundational goal and focus. PCHS has an Academic
Achievement Team lead by our Director of Academic Achievement. The team is made up of
faculty that have been allotted class periods to focus entirely on academic achievement. Each
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team member has a specific focus whether it be professional learning community groups, small
learning community groups, educational technology, or student support.

PCHS has an additional focus on the mental health of all of our students. School
counselors as well as psychologists on campus facilitate support for student well-being. The
addition of the Campus Unification Director has directed the implementation of new programs
including HELLO! And UNITE! (see Appendix G). The school also holds community assemblies
and community days that coordinate student introduction and involvement in all areas on
campus. The Campus Unification Director has incorporated the Student Bill of Rights and
Responsibilities (SBRR) in a SBRR Concern Form. This form is attached to a process for students
to voice concerns and/or resolve conflicts between students and/or staff.

The school has multiple other meetings, groups, and committees that are active in
soliciting the parent, student, and faculty voice on campus. These include the Parent Teacher
Student Association, the Culture and Climate Committee for staff and faculty relations, and the
Justice League for student relations. There is Peer Mediation, Restorative Justice and the
Student Bill of Rights & Responsibilities, and the Human Rights Watch program.

PCHS ensures strong quality of communication through several areas. The Executive
Director/ Principal consistently keeps an open door policy for all staff, parents, and students.
This open door policy facilitates open communication in all meetings included in the weekly PLC
meetings. The Executive Director/ Principal also communicates through a multipronged strategy
that includes the Parent Newsletter and Schoology community updates.
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In addition, programs and activities are communicated through the Campus Unification
webpage, loudspeaker announcements placed every other day, Mindful Monday Emails, the Pali
website, Infinite Campus, Schoology, Tideline, Educere, email, and google team drive
communication.

PCHS includes steady, measured progress through the single plan for student
achievement implemented through the counseling office four-year-plan, and support to
complete that plan. Support includes groups such as Fuerza Unida, The Village Nation, and
Parent Institute for Quality Education, Link Crew and the use of many other programs. PCHS
supplements its support of students and their families through parent information nights, and
Back-to-School night.

PERSONAL & ACADEMIC STUDENT SUPPORT
CRITERION
PCHS has expanded supports for students over the last five years. An intervention team,
comprised of academic counselors, two intervention coordinators and an administrator,
monitors student success and develops intervention plans with student, teachers, and other
significant supports on campus using the Response to Intervention model. Interventions include
access to tutoring on site, counseling, positive discipline practices (peer mediation, teen court),
mentoring program (Link Crew).

Due to growing numbers of students with emotional issues that impact school success,
emotional support has increased significantly. Two full time school psychiatric social workers
(and two part time interns), a part time marriage & family therapist, and a social worker from
the Department of Mental Health are here to support students’ emotional needs. An MFT
provides emotional support several days per week at Pali Academy. Partnerships with local
agencies provide grief counseling and support for student victims of sexual assault.

PCHS has a comprehensive mental health program and a fully staffed Mental Health
Team. Our mental health efforts includes groups for grief support through the Our House
programs that come to us from off campus. PCHS staff includes a full time School Psychologist
and eight full time guidance counselors as well as additional counselor interns. This staff offers
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support for students suffering from depression through a care group that meets on campus
during the lunch period. There is additional support through LAUSD psychologists and mental
health professionals that have been contracted to work on campus.

Professional development, including Emotional First Aid, Trauma Informed Schools,
Adaptive Schools, etc., has been provided to assist faculty and staff in understanding the
emotional impact and provision of lay supports for impacted individuals.

An online curriculum is provided for students in short term treatment facilities. Our
support staff collaborate with the agency educational staff to allow students to earn credits
when unable to physically attend school.

Two full time nurses provide support for health related issues in the school Health Office
on site. A local mobile medical clinic is on the campus monthly to provide counseling and
treatment in the area of sexual and reproductive health.
The Coordination of Services Team (COST) meets biweekly to review students’ needs,
assign supports and follow up on progress. A closed circuit monitoring system assists in tracking
referrals and monitoring student requests for assistance and progress.

PCHS strives to support LGBTQ students through clubs, Pride celebrations, counseling
support, anti-bullying campaigns and lessons, as well as LGBTQ speaker panels and assemblies.
During the 2016-17 school year, designated gender-neutral student locker rooms and bathrooms
were established.
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ONLINE INSTRUCTION; AVAILABILTY &
ADEQUACY OF OUR ACADEMIC STAFF
The Virtual Academy offers students a progressive alternative opportunity to take online
classes meeting A-G requirements or Advanced Placement courses in a blended learning
environment. All courses are aligned with Professional Learning Communities and Common
Assessments to prepare them for college and future career opportunities. Students have
complete access to the College Center where counselors advise students about their college
options. All VA students have access to the same services available to the traditional student.
They have access to counseling, 504, and IEP accommodations. The Virtual Academy provides:








A blended learning environment
Core academic courses and Electives
Independent learning through reading and interactive technology
AP and Honors classes
Access to all Palisades Charter High clubs, athletic teams, music programs, drama
programs and any of the arts or technology programs
Traditional Community Service requirements
The Study Center for tutorial and the Library for resources

Virtual Academy’s success is measured by the percentage of students who successfully
complete each semester’s enrolled courses.

Pali Online Program (POP) offers credit recovery options during the school year using the
Acellus online curriculum through the POP Coordinator. Students within special education or
who have Section 504 Accommodation Plans may take these classes under the supervision of
their case carrier.

Credit recovery classes are open to all students each summer during a 4-6 week session.
Teachers are on site Monday - Thursday to provide direct instruction, labs and support student
success. As with Virtual Academy, success of the program can be measured by the percentage
of students successfully completing courses attempted.

Effectiveness of Personalized Learning; The Use of Small Learning Curriculum
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Our 9th grade has SLCs, or Pods, each with 60-120 9th graders and 3-5 teachers, to make
the transition into high school easier for our 9th graders. This team of teachers share students
and provides first-tier intervention and support to these students. Our 9th grade programs,
which also include Dolphin Leadership Academy, is award winning and led to PCHS’s designation
as a Gold Ribbon School.

Pali Academy is a small learning community that provides an alternative to the
instructional program on the main campus providing a mix of classroom based, online and
independent study. PA offers students a smaller campus setting and, with approximately 60
students, a high student to teacher ratio. Students enroll at Pali Academy as a means to recover
credits, accelerate progress toward a basic diploma, or work at their independent pace to
complete courses. Students at Pali Academy who require special education supports come to
the Main campus 1-3 times each week to meet with their special education case carrier.

Online Program Effectiveness

Virtual Academy provides student, parent and family orientations for students entering
the program. Families read and sign Virtual Academy contracts explaining and detailing the
pathway to academic and emotional success in an independent study online program. During
the first week of each semester, students complete an online text orientation and are guided
through the log-in and the online curriculum. Students and Families receive weekly assignment
sheets to use as a pacing guide to their learning. Students check in with their advisor every week
and review their success and address questions. Additionally, students and families enroll in the
Remind 101 App, allowing them to receive weekly information and reminders regarding the
program. The Remind 101 text is used as a communication tool between the advisor and the
student.

Online classes, using the International Academy of Science curriculum, Acellus, are used
to provide an additional option for students with disabilities as an alternative to Pali Academy
and /or repeating classroom based classes. This online format provides an opportunity for
students who may have difficulty keeping up in the traditional classroom or in the Virtual
Academy to complete one or more self-paced classes. The Acellus curriculum provides elective
options for students to explore career interests and develop entry level knowledge in vocational
areas. Acellus has been helpful for students who are residing in treatment facilities, or who are
released and re-enrolled at PCHS mid semester to earn at least some credits during a semester.
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Schoology, an online platform, is used by teachers across curricular areas to provide
varied supports for students in preparing for upcoming lessons, accessing lecture notes,
reviewing and submitting assignments and to provide student / faculty forums for
communication. Some teachers record their lessons for student review / access and administer
assessments using this technology.
Infinite Campus, our online student information system, allows students and parents to
track progress and grades throughout the semester. Students and parents each have access
codes allowing independent access for each.

Classroom Learning; How PCHS Monitors and Provides Intervention for each Student

The Virtual Academy program provides students access to laptop usage during the school
day and electronic technology for home use as needed. All students have equal access to the
internet in the Virtual Academy classroom. All students have equal access to the curriculum
regardless of IEP, 504, race, sex, or gender. After school, access to technology and the internet
is available in the Study Center and Library.

School-wide Supports
PCHS long range planning has included increasing access to technology. Initially the plan
was to provide iPads to all incoming students. As limitations of using tablets was realized, we
have modified our plan and currently loan Chromebooks to all 9th graders and those 10th
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graders who do not have their own device. Low-income students have priority and they may
also borrow a TI 83 or TI 84 graphing calculator for use during the school year.

Administration is committed to providing targeted Professional Development focused on
differentiated instruction and effective strategies to support student success. Required whole
staff meetings include open and professional conversations articulating specific research-based
topics such as “Adaptive Schools” training and “Disrupting Inequity” articles review from
Educational Leadership magazine, “Civil Rights” workshop, Community Day Strategies, Digital
Citizenship Strategies and activities, Stull and support sessions, Guest Speakers and other special
presentations.

The Study Center is available to all students who want to access free tutoring at school or
who wish to access technology and online resources. The Study Center opens at 7:00am daily
and is available to students before school, during Nutrition, Lunch and after school during 7th
period. Expanded hours allow students to access the Center until 5:00pm on Mondays,
Wednesdays and Thursdays.
The Tutoring Program provides tutoring by a teacher, peer or community member by
appointment in a welcoming, nurturing, and safe environment. Students may access tutoring by
request or referral through our full time Tutoring Coordinator who provide training and
oversight to our tutors and oversees the Study Center.

Teachers are required to input grades/scores onto Infinite Campus on a weekly basis.
This ensures that stakeholders can monitor student progress and that students are accountable
for their work. Most teachers use Infinite Campus settings to color-code scores and to identify
struggling students with an ‘F’ grade. This helps teachers intervene quickly and appropriately to
support student learning.

Professional Learning Communities (PLCs) use data assessment to recognize achievement
gaps with our students. PLC data analysis occurs during regularly-scheduled meetings (weekly or
every-other-week), as well as during select pull-out dates. Individual student needs are
identified through the bimonthly collection and examination of data, common assessments, and
writing analysis in PLCs.

The Intervention Team monitors student progress and identifies students who are not
responding to classroom interventions and support.
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Intervention
Classroom teachers participate in PLC specific professional development designed to
increase knowledge and use of differentiation and strategies to support student success in the
classroom. Teachers are expected to communicate with student, parents / guardians when
initial strategies are not seen to be effective.

An intervention team comprised of the students counselor, an intervention coordinator,
parent, student, teachers and relevant support staff may meet (Student Success Team) to review
the students strengths, challenges and factors that may be impacting student success. From
that meeting, available supports are identified and made accessible to the student. Campus
supports available include:
●
●
●
●
●
●
●
●

Tutoring Program (tutoring provided by teacher, peer and community members)
Teacher provided tutoring
Socio-emotional supports
Literacy class to support reading instruction
Study Seminar class
Referral to outside agency support(s)
Health Office support
Monitoring / check ins

Teachers, parents, or the student may request a Student Success Team meeting to
address concerns. The SST meeting can be effective in identifying issues impacting student
success and supports to meet student needs. Having all teachers participate is helpful in
identifying strategies effective in some classes and applying them to classes where student is
struggling. The team may require the student to access specific resources, such as tutoring. The
SST coordinator then configures a schedule that works best for the student and monitors
student access to the designated support. This plan can be continued the following semester to
monitor the students access of supports.

Study Seminars taught by general education teachers provide monitoring and support to
students recommended by the Intervention Team. These classes serve up to 20 students per
class and are designed to monitor and assist work completion in general education classes.

Literacy Classes provide support to our 9th grade students who have demonstrated or
who have a history of poor performance in language arts. A remedial reading program designed
to increase reading comprehension, Achieve 3000, is being piloted to support improvement in
lexile levels.
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ELL

ELL students, strategies such as streaming videos, real-life examples, index cards, colorcoded notes, glossary, and partner discussions are incorporated into classes to assist students in
academic language comprehension.

Our ELL instruction and support staff has individual classes for our ELL students as well as
pullout support. Staff is supported by ELL teaching-strategy trainings and meeting with
consultants for direct student benefit.
Established a Bilingual Student Center

Added assessments, which are given in the Bilingual Center, that provide the Bilingual
Coordinator with tools needed to evaluate an individual students strengths and weaknesses.

Mental Health Team

PCHS contracts with LAUSD’s School Mental Health Unit on a fee for service basis for two
school psychiatric social workers. One is on site five days per week and the other is on site four
days per week. Two social work interns from USC are on site three days per week. Through a
partnership with the Los Angeles County Dept. of Mental Health, a licensed clinical social worker
is on site two days per week for students who meet the Department’s eligibility requirements. A
Marriage and Family Therapist with expertise in treating students on the Autism spectrum,
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provides counseling, consultation and support for up to 20 hours per week. A full time school
psychologist, school nurse, and our academic counseling staff complete the team. The Asst.
Executive Director/ Principal, Director of Student Support Services provides guidance and
oversight for the team.

Economically Disadvantaged
Any special services for learning provided to our Title 1 kids- reduced fees for AP, SAT,
and ACT testing and free/reduced lunch. Attendance office has outreach for identified homeless
students.

PaliCares provides toiletries, clothing including prom dresses if available, and assistance
to students whose families are experiencing financial hardship.
Specific Interventions of Note in Departments

PLCs (Professional Learning Communities) develop lessons based on standards, lessons
and assessments that are data driven (based on student performance) with common rubrics and
common formative and summative assessments. PLC meetings offer an opportunity to examine
student progress and develop differentiation strategies to improve instruction.

MATH department has two paraprofessionals to assist Algebra 1 and Geometry teachers
with students who needs extra support. The paraprofessionals share their rotation-schedule
with the department digitally to balance and support all teachers.
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Students are provided multiple opportunities to pass department required standards. To
support their success in master the standards, tutoring is offered by math teachers during office
hours, from their peers in the Study Center, and from teacher-guided practice on IXL in the Math
Lab.

The Math Lab is open during 7th period three days per week, with extended hours after
school on one of those days for an additional hour and one-half. The Math Lab offers tutoring
by at least one California Credentialed Mathematics Instructor at all times. Math
paraprofessionals also attend to tutor students. Integrated into the program is www.ixl.com
which provides very specific and targeted practice of skills. IXL provides students with instant
feedback regarding the accuracy of work and remediation/explanations of skills if an instructor is
helping another student.

An Advanced Math Concepts course has been added for students who have completed
Algebra 2 but may not be ready to take Calculus or advanced placement math classes.

SOCIAL SCIENCE intervention also includes heterogeneously grouped class with students
having option to be evaluated using a college prep grading scale or honors grading scale.

PHYSICAL EDUCATION - During the first two to three weeks of the semester, PE teachers
team teach in order to observe and evaluate the students. After this evaluation process,
teachers are able to identify students who are not succeeding or may have difficulty in the
future. Students are offered a variety of options with regard to the type of P.E. class they will be
enrolled with teachers having the final say if the students choice is not the best place for them
based on teacher evaluations. After about five more weeks of class, when they have chosen
their class and been with their teacher for that period of time, we discuss individual students on
an as needed basis. If we notice a student isn’t succeeding with one teacher, we may move
them to a different teacher’s class we feel is a better fit. Usually this would occur due to
behavior issues, which creates a difficult learning environment for all students, but sometimes
students’ physical needs are better addressed in another class as well. For example, a student
may be too advanced for a low-fitness level class, or a paraplegic student may need to be moved
to weight training rather than team sports.

HISTORY/ENGLISH- Both departments have taken the school-wide lead in piloting
merging Honors with College Prep classes/students. This new policy in both ELA (10th grade, in
2017-18) and History (all courses in 2017-18) allows for differentiation of student learning
measured at the 10 week progress report. At that point, students may choose to continue to
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pursue the Honors course, or receive a college prep grade for the course. Advanced Placement
courses are also offered to students on a request basis, regardless of past performance.
Advanced Placement courses are available to any student who expresses interest if space is
available, but students are not recommended to take an AP if they received a D/F in their
previous course. In an effort to increase diversity in advanced classes, support classes are
available to assist AP success.

PHYSICAL EDUCATION (PE) - We offer a variety of P.E. classes in order to tap into as many
student interests as possible. These classes include surfing, self-defense, weight
training/strength conditioning, marching band, softball, swimming, team sports, non-traditional
sports, and dance among others. The main type of learning is kinesthetic, but students are
taught through verbal, visual, and spatial means as well. We have an adapted P.E. class for
students determined by their Individualized Education Plan Team to require this alternative.
Other students with disabilities may have accommodations / modifications to support their
success within the general PE program. Personalized instruction is implemented through
modifications and/or adaptations of material as needed for each student. For example, if there
is a physical impairment such as severe asthma, a student may be evaluated on a walking scale
rather than a running scale. Also, emphasis is placed on participation and effort rather than
physical accomplishment. For example, a student may be assessed on his/her improvement on
their mile time rather than their actual time. Students are able to select the class with their
preferred focus during their PE class period.

Within our department, we offer several different types of general P.E. classes which
target the standards in a way that is appealing to more students. If a student is not succeeding
in one teacher’s class, we may decide to move them to a different P.E. class to see if they can
improve their participation and/or behavior in order to offer more than one chance for success
during a semester.

Students with Disabilities

Section 504

Students who have or are believed to have a disability that impacts learning or other
school related life activity, are provided with a Section 504 Accommodation Plan. A designated
full time 504 Case Manager conducts the evaluation and leads the 504 team in developing an
accommodation plan for eligible students. The Case Manager, students counselor, teachers,
parent(s), student and, as needed, support staff (nurse, member of the mental health team,
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tutoring coordinator, dean), and administrator participate in the 504 Accommodation Team
meeting.

Meetings are held upon parent request or upon referral by school staff when it is
established that a student has a disability which is negatively daily activities at school.
A re-entry meeting is held after a student is hospitalized for physical or emotional
difficulties and Section 504 Accommodations developed to support physician’s
recommendations for students return to school.

Study seminar classes and/or self-paced online classes using the Acellus curriculum are
offered per 504 team recommendations. Students may access the 504 classroom throughout
the day for support or to take tests with accommodations. The 504 classroom is staffed by the
504 Case Manager and a full time classroom assistant and is open all periods. Approximately 210
students currently have an accommodation plan at PCHS.

Special Education
PCHS has a comprehensive special education department offering a continuum of classes
ranging from a self-contained Special Day Program (SDP) for students on the alternate
curriculum, Special Day Program classes (core content) for student on the diploma track and a
Resource Specialist Program offering students support within the general education setting and
in Study Seminars staffed by a special education teacher and assistants. Related services and
supports include Adaptive Physical Education, Physical Therapy, Occupational Therapy, Language
and Speech Services, Educationally Related Intensive Counseling, Counseling, and behavioral
supports. All related services are provided through contracts between PCHS and Non-Public
Agencies.
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PCHS department staff include 24 special education paraprofessionals, 14 credentialed
special education teachers, a full time Program Specialist (provides teacher support and
compliance monitoring), a part-time transition specialist, and a dedicated full time special
education office assistant (supports scheduling of meetings, compliance and budget monitoring
and a myriad of duties to keep the department running smoothly). An Assistant Principal,
Director of Student Support Services provides supervision, oversight, and support for the
program.

Students on the Alternate Curriculum attend PCHS from 9th through 12th grade and
either move to a transition program with LAUSD or continue transition activities at PCHS until
age 22. Focus of this program is to develop functional skills to maximize student independence.
Student enroll in one to two primarily elective classes to develop life and leisure interests as well
as skill development. Popular electives for these students include cooking, photography, vocal
ensemble, music appreciation, drawing and ceramics. Students participate in community based
instruction, field trips, and other hands on learning experiences. The Unique Curriculum is used
as the primary classroom curriculum.

The Special Day Program for students on track to earn a high school diploma offers core
academic classes in a smaller, accommodated setting. SDP teachers work within the general
education PLC’s to deliver core content offered in general education classes. Students may be
enrolled in SDP classes in all core subject areas or as needed. Every attempt is made to limit SDP
class size to 14 students to maximize the ability to individualize instruction for students. To
maximize success, SDP Algebra 1 is offered over a two year period. SDP Geometry and/or
Applied Math is offered for students to meet graduation requirements in math. Our 12th grade
SDP English class offers students an accommodated ERWC course meeting California State
University requirements.

For students who may need additional support within general education classes,
collaborative classes taught by a credentialed general education and special education teacher
are offered in Algebra 1, Geometry, and English 11. A collaborative STEAM elective is also
offered.

The Resource Specialist program offers monitoring support and Study Seminars for
students enrolled primarily in general education classrooms or who are taking one or more
online classes. One or more online Acellus courses are offered upon the recommendation of the
IEP team.
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Through the generous support from the community, our students with disabilities, have
supplemental resources. The Kennedy-Marshall Learning Center was developed through a
donation from Kathy Kennedy and Frank Marshall approximately five years ago. Their donation
allowed for the renovation of an old shop class space and technology for the sole use of students
in special education. The Learning Center provides space for three Study Seminars, related
services, a dedicated IEP conference room and special education administrative offices. The
Looking Beyond Foundation supports supplemental activities and equipment through its
donations used to fund special field trips and equipment not otherwise funded by the school.

FURTHER EVIDENCE OF APPROPRIATE
INTERVENTIONS IN/OUT OF THE
CLASSROOM

Evidence

More notes on E3.3
●
A meeting between the case carrier and teachers and up-to-date notes that
include all teacher input/phone calls home/observations. Use Google!
●
Could IC be utilized to alert teachers and parents?
●
With regards to how the school monitors the effectiveness and appropriateness
of intervention for each student, most of us general Ed teachers were unsure however, we
collectively think, the counselors, the case carriers and Mary Bush.
●
With regards how we evaluate the processes that are used to identify student
learning needs, after a student is referred to a counselor, the student is put through some
academic and cognitive tests. (Reading Inventory, Achieve 3000, Writing Samples)
●
Also, individual departments have summative assessments for writing to identify
students in need of more help.
Equitable Academic Support to Enable All Students Access to a Rigorous Curriculum

a)
By combining the Honors and College Prep Social Studies courses we were able
to ensure that every class has a demographic makeup that more closely aligns with the schoolwide demographic numbers. Students that may have previously shied away from attempting an
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Honors course now experience the Honors curriculum first-hand before determining whether or
not they want to be graded using the Honors-level expectation.
This concept was expanded into the English department with the Honors English 10
courses. Again by combining all students into the same courses students are able to gain the
benefits of learning alongside other students at different zones of proximal development.

For students that want to continue into higher level math but where Math Analysis might
be too intimidating we offer the two single-semester courses of Advanced Math Concepts and
Skills. These courses offer the same precalculus content as Math Analysis but with a more
accessible pace and level of expectation. By offering this sequence students that may normally
stop at Algebra 2 have the opportunity to continue their math preparation.
The school does not systematically examine demographic makeup of each course
offering. Instead the focus has been to increase supports so that students can increase their
confidence and desire to take rigorous courses and so when they do take the rigorous courses
they can be successful.
PCHS recognizes, and address in the WASC Action Plan, the need to identify subgroups in
need as part of a systemic support system.

Students in the 9th grade meet with their Academic Counselors in early spring semester
and develop a 4 year plan that guides their course choices for their remaining years in high
school. By planning ahead they can be sure to take the prerequisite courses needed for
advanced coursework in later years.

b)
Support courses in place to help students access rigorous coursework include
English supports such as Lit Success, Social Studies supports such as the Critical Thinking and
Writing course and general supports such as Study Skills. Students with IEPs or 504 plans may
have access to Study Seminar courses with a teacher to help guide them.
The Study Center is available to students daily and offers peer tutoring in a variety of
subjects. Teachers have office hours where they make themselves available to students in need
of extra support. The Math Lab is available three days a week after school and is staffed by
math teachers who tutor students and proctor standards quiz re-takes.

The Pali Online Program (POP) has several ways in which to support students. There are
credit recovery options for students who fail courses needed for graduation or college. There
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are grade recovery options for students that earn D grades and need to re-take the course to be
college eligible. There are also elective courses available if a student needs more credits in order
to be eligible to graduate.

The Virtual Academy allows students the flexibility to take rigorous courses without
being constrained by a particular time of day when the course takes place. The online courses
can be accessed at home or other location and tests are proctored on campus.

The Dolphin Leadership Academy is a program that increases the confidence and skills of
a select group of underperforming middle school students identified in the summer before their
9th grade year.
Pali Academy is an alternative educational program that tries to reach students that are
significantly behind in credits and get them on a path for graduation. There is a blend of online
coursework and in class traditional instruction that allows students to accelerate the credit
earning process and get back on track to graduate.

PCHS offers a few dual-enrollment options for students that want to take college-level
courses in high school at our school site. We have a CCAP agreement with Santa Monica College
(SMC) where four teachers are approved by SMC to teach SMC courses to our students during
our school day. The students are able to earn both high school and college credit after
successfully completing the course.

PCHS maintains a partnership with West LA College (WLAC) where they offer courses
specifically to our students on our campus but where they provide the professor.

ENSURING STUDENT INVOLVEMENT
There are multiple opportunities for students to participate in co-curricular activities
through our VAPA (marching band, theater productions, musicals, dance, etc.) and athletics
programs which are connected to standards based classes. Our students have been active in
ACADEC for many years. PCHS has over 100 service and interest based clubs providing an array
of options to elicit student interest and participation. EAST and MESA programs have been
offered for many years for students interested in expanding their interests in math, science and
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the environment. Over the past several years, STEAM classes and related clubs (rockets,
robotics, etc.) have expanded options for students.

PCHS offers a myriad of athletic teams including soccer, golf, swimming, diving, water
polo, football, basketball, track, cross country, tennis, wrestling, etc. Coach’s work closely with
athletes to support their ability to meet academic eligibility by fostering high standards, work
ethic and access to tutoring as needed.

IN PLACE PROCESSES TO MEET THE NEEDS OF
STUDENT SOCIALIZATION

The Virtual Academy is a hybrid program allowing students to participate and enroll in all
school clubs, extracurricular activities, field trips, community service projects, college courses,
athletics, music, year book, and school magazine. Virtual students participate in on site seminars
and may work on the school campus as needed during the school day. The Virtual Academy
addresses the needs of athletes, musicians, entertainers by offering them an education that
allows each student to pursue their involvement in their outside profession while gaining a
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Palisades Charter education. Virtual Academy directors collaborate families, students, and
Counselors for each individual students needs, addressing their involvement in school and
community activities.

`

CHAPTER IV: SUMMARY FROM ANALYSIS OF
IDENTIFIED CRITICAL STUDENT LEARNING
NEEDS
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Chapter IV: Summary from Analysis of Identifies Critical Student Learning Needs

SUMMARY FROM ANALYSIS
Through the continuous evaluation of the 2012 goals and recommendations by the
administration, Long-Term Strategic Planning Committee, the Board of Trustees, and the WASC
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PD process in 2017, PCHS has clarified its areas for growth. In WASC Professional Development
meetings in spring 2017, the WASC Leadership Team received feedback on critical needs as well
as progress made toward achieving goals and recommendations stated in the 2012 WASC Action
Plan and the 2012 WASC Visiting Team Recommendations. The WASC Leadership team then
convened during the summer to examine, collate, and analyze staff feedback. When these
findings were then linked to school-wide data analyzed in the process of writing the WASC
progress report detailed in Chapter 1, a clear list of critical needs emerged.

In August 2017, staff voted on the top three critical needs that PCHS, as a school
community, would use as a lens through which to complete this self-study. This process allowed
us to identify these top three critical needs: transportation, developing a system of systemic
support, and campus climate and culture.
In reviewing Chapter 3 of this report, the WASC Leadership Team then aligned findings of
focus groups and home focus the work that had been previously completed. The findings also
were vetted by the Administrative Team, Curriculum Council and the Long-Term Strategic
Planning Committees, a process that led to the composing the following plan:

1.
Continuously narrow the achievement gap between white and Asian students
and African American and Latino students through increasing capacity by
a.
expanding quality learning time in classrooms;
b.
expanding differentiated instruction to meet the wide variety of student learning
needs;
c.
increasing lesson components of critical reading, listening, problem-solving, and
mathematical strategies across the curriculum in order to support higher-order critical and
creative thinking;
d.
Increasing lesson components with integrated state standards for mathematical
practice across the curriculum;
e.
providing curriculum that includes more real-world application and connection to
students’ lives;
f.
increasing interdisciplinary learning and multimodal demonstration of learning
through technology or other means, in order to reinforce core competencies, increase student
engagement, and develop higher-order critical, creative, and collaborative thinking;
g.
expanding and refining the Pali Online Program (POP) to increase the percentage
of students meeting UC/CSU a-g requirements;
h.
furthering PLC development of curriculum, instruction, and assessment; and
i.
investigating alternative bell schedules that will increase opportunities during the
block schedule for intervention as well as advisories for socioemotional learning and collegeand career-readiness.
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2.
Continuously diversify and personalize PCHS staff Professional Development to
include training in the following areas:
a.
UCLA Center for the Transformation of Schools/School Improvement Network;
b.
Adaptive Schools training;
c.
Academic Achievement Team training;
d.
PLC Professional Development time;
e.
school equity Professional Development;
f.
school culture and climate time;
g.
diversity training;
h.
differentiation training;
i.
technology training;
j.
socioemotional training; and
k.
project-based learning
l.
portfolio assessment training;
m.
effective grading systems;
n.
developments in math curriculum and instruction to engage and retain more
students;
o.
critical reading and writing; and
p.
academic conversations.
3.
Develop a system of centralized, expedient external and internal data
collection, analysis, and communication in order to
a.
continuously improve student achievement in all subgroups;
b.
inform instruction and differentiation;
c.
determine appropriate and effective student placement, support, and
enrichment;
d.
determine the differentiated needs of subgroups so appropriate student support
and enrichment opportunities can be embedded in the master schedule; and
e.
identify trends in student achievement that allow the school to allocate resources
in order to maximize student achievement.
4.
Develop and implement a revised school-wide Technology Plan that provides
equitable access to educational technology resources in order to increase student achievement.
5.
Pursue available funding to subsidize transportation for PCHS families who can
least afford it, and to provide alternative transportation options in order to sustain PCHS's
diversity.
6.
Develop and maintain a positive and equitable school climate and culture by
a.
encouraging every teacher and classmate to acknowledge each other and have a
meaningful exchange in conversation in the pursuit of disrupting inequity and breaking down
self-segregation;
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b.
supporting students in understanding and accessing the Student Bill of Rights and
Responsibilities (SBRR) as well as the SBRR Concern Form;
c.
redesigning school discipline by incorporating timely reentry into classrooms for
the purpose of increasing student access to instruction;
d.
developing and expanding the Peer Mediation Program;
e.
developing and expand the Link Crew Program;
f.
maintaining access to mental health providers;
g.
continuing to develop curriculum for Community Days; and
h.
Increasing staff Professional Development time for the purpose of examining
equity, climate, and culture.
7.

Expand and continuously improve PCHS's systemic student support by

a.
developing short-term, medium-term, and long-term strategies to improve the
student support system, given that potential school-wide changes (e.g., to the bell schedule or
master schedule, addition of curriculum or support resources) require lead time to discuss,
develop, plan, and implement;
b.
expanding access to support programs for students who do not currently have
access to them because of transportation issues;
c.
increasing peer academic and socioemotional support through programs such as
Link Crew, peer tutoring, Peer Mediation, Teen Court, Dolphin Leadership Academy, and
placement of peer tutors/mentors in academic classes, as well as classes such as 9th-grade
Literacy, Study Skills, and Resource Study Skills;
d.
strengthening the student support referral system;
e.
add aides, paraprofessionals, and Resource teachers to General Ed classes as
needed to help support all students;
f.
continuing to develop and implement the CTE college- and career-pathway
program;
g.
developing parental and family support for student achievement through
expansion of programs such as PIQE; and
h.
exploring options for adjusting the school schedule to accommodate
i.
real-time student learning needs (tutoring, study time in school, enrichment,
socioemotional support);
j.
systemic support programs such as an expanded Study Center, the Math Lab, and
a Writing Center; and
k.
coursework supporting recognized student needs including differentiated literacy
instruction; coaching in writing and math; career, college, cultural, current event, and personal
awareness; anti-bias/tolerance/peer mediation instruction; experience in collaborative group
inquiry/tutorials; technological proficiency; and digital citizenship.
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CHAPTER V: SCHOOL-WIDE
ACTION PLAN

SCHOOL-WIDE ACTION PLAN FOR EQUITY
GOAL 1: Continuously narrow the educational opportunity gap between white and Asian
students and African American and Latino students through increasing capacity by:
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Expanding quality learning time in classrooms;
Expanding differentiated instruction to meet the wide variety of student learning

needs;



Increasing lesson components of critical reading, listening, problem-solving, and
mathematical strategies across the curriculum in order to support higher-order critical and
creative thinking;



Increasing lesson components with integrated state standards for mathematical
practice across the curriculum



Providing curriculum that includes more real-world application and connection to
students’ lives;



Increasing interdisciplinary learning and multimodal demonstration of learning
through technology or other means, in order to reinforce core competencies, increase
student engagement, and develop higher-order critical, creative, and collaborative thinking;



Expanding and refining the Pali Online Program (POP) to increase the percentage
of students meeting UC/CSU a-g requirements;




Furthering PLC development of curriculum, instruction, and assessment; and



Increase use of Socio-emotional Learning strategies in classrooms

Investigating alternative bell schedules that will increase intervention
opportunities during the block schedule as well as advisories for socioemotional learning and
college- and career-readiness.

RATIONALE:
PCHS continually strives for improvement, especially when it comes to providing
academic support for at-risk students. For the past three years, the challenges to meet their
needs were hampered by the transition to common core standards in both curriculum and
assessments. Students, parents, staff and administrators have worked tirelessly on making this
transition successful. PCHS continues to provide support to Latino and African-American
population in the areas of College and Career Readiness. School goals must continue to address
the need for math support for all students. From the self-study of academic data, there are
significant achievement gaps and downward trends predominantly in math for African American
Students/Lower Socioeconomic Status, IFEP students, and higher socioeconomic white students.
A majority of African American and Latino students are also commuting from over 100 zip codes
to attend school. Because of the overarching goal of school equity and access for PCHS diverse
students, PCHS administrators and school program leaders have been studying research that can
help formulate a successful school achievement plan.
The research below establishes the rationale as to why PCHS should establish goals
connected to supporting all students in academic content and the development of academic
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skills, focusing on strengthening math skills, using relevance and rigor, and relationship. Some of
the predominant research the administration is and will be using are:

Research: Aiming Higher Together, Strategizing Better Educational Outcomes for Boys
and Young Men of Color by Ronald F. Ferguson Malcolm Wiener Center for Social Policy at The
Harvard Kennedy School, (May 2016.)

In his article, “Aiming Higher” Ronald Fergusons states, “There is plenty of evidence that
narrowing gaps between boys and young men of color and white males of skills measured by
standardized tests would help equalize other life outcomes (Fryer 2011). However, it seems
important to first acknowledge that standardized test scores are controversial. People of color
have historically been excluded from opportunities or labeled as genetically inferior based on
standardized test scores (Kevles 2004).” Additionally, the article cites, “The Bill & Melinda Gates
Foundation Project on Measures of Effective Teaching found that an orderly, on-task classroom
is among the strongest predictors of annual learning gains. Differential access to orderly
classrooms is among the greatest disparities in educational opportunity.” Due to the experience
of PCHS teachers, students have access to organized and orderly classrooms. However, teachers
in classrooms need to continually refine lessons so that they interesting, clear, and appropriately
challenging for the students in their classrooms.

Research: Learning Time in Pursuit of Educational Equity, edited by Marisa Saunders,
Jorge Ruiz De Velasco, Jeannie Oakes

In the book, Time for Social Change, researchers concluded that educational equity can
be achieved in school through expanded quality learning time. Academic learning time (ALT) is
defined as the amount of time during which students are actively, successfully, and productively
engaged in learning. Research has shown that ALT is a strong determinant of academic
achievement. Educational Equity can be increased by teachers devoting class time to guided,
critical, and interactive approaches to learning about their students’ own neighborhoods and/or
racial or ethnic communities. The research promotes lessons that provide time for students to
tackle complex problems that they care about with one another, with more experienced peers,
and with supportive adults. The article recommends that teachers build in opportunities for
students to apply academic skills to real-world problems into their course units.
Research: Mathematical Mindsets, Unleashing Students’ Potential through Creative
Math, Inspiring Messages and Innovative Teaching by Jo Boaler.
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Dr. Jo Boaler is a Professor of Mathematics Education at Stanford University, and the cofounder of youcubed. She recently formed www.youcubed.org to give teachers, parents and
student the resources and ideas they need to inspire and excite students about mathematics. Jo
Boaler writes, “As teachers, we need to free our young people from the crippling idea that they
must not fail, that they cannot mess up, that only some students can be good at math, and that
success should be easy and not involve effort. We need to introduce students to creative,
beautiful mathematics that allows them to ask questions that have not been asked, and to think
of ideas that go beyond traditional and imaginary boundaries.”
Research: Unfinished Business, Closing the Racial Achievement Gap in Our Schools by
Pedro A. Noguera and Jean Yonemura. (2006)
In the book, Unfinished Business, researchers explain “The racial achievement gap, as
measured by course-taking trajectories and grades, does not level off after the ninth grade but
grows wider over time.” Insinuating that if a minority student isn’t successful in passing their
classes specifically, math, in the 9th grade, they automatically become part of a cycle of students
that fall further behind. “Racial segregation in classes began in math and spread year by year to
nearly every academic subject area.” Also, researchers explain that according to school discipline
policies nationwide, “it disproportionately punishes its neediest students by denying them the
opportunity to learn, and it does so even though there is no evidence that it succeeds at either
changing student behavior or improving the climate for learning.” The Achievement gap and the
Discipline gap are similar to one another regarding to how white, Asian and black, Latino
students may be over or under represented.
CRITICAL NEED: Equity and Access in Education

SUPPORTING DATA:

PCHS longitudinal CAASPP data (2015-17) demonstrates that prominent opportunity gaps
exist for African American, particularly lower socio-economic African American students in Math
and English. Additionally, PCHS families with parents who do not have high school diplomas are
struggling in both Math and English. Surprisingly, gaps exist for higher socio-economic white
students and IFEP students in Math (problem-solving, modeling and data analysis,
communicating and reasoning). Comparing PCHS data to similar schools (Santa Monica High
School, Culver City High School), these gaps are not uncommon gaps for high-achieving schools;
however, the higher socioeconomic white students lack of achievement is unique to PCHS.

1. School-wide math grade data indicates an increase of 4.91% of students earning a C or
better from the 2016-17 school year to the fall semester of 2017-18.
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2. A-G Course Completion Data disaggregated (Disability Status, Economic Status, English
Language Fluency, Ethnicity, and Ethnicity for Economically Disadvantaged, Gender, and Parent
Education)

3. Fail Data by grade level and disaggregated data (Disability Status, Economic Status,
English Language Fluency, Ethnicity, and Ethnicity for Economically Disadvantaged, Gender, and
Parent Education)

4. Disaggregated PCHS 2015-17 11th grade CAASPP data

GROWTH TARGETS:

1.
Increase 5% of African American students who meet or exceed standards in Math.
2018-2020
2.
Increase by 3% of PCHS students passing math courses with a C or better. 20182019
3.
Increase 10% of students who have parents w/o high school diplomas meet or
exceed standards in English Language Arts. 2018-2020
4.
Increase 10% of students passing PLC Common Assessments/Performance Tasks
in Algebra I. 2018-2020
.
SLO’s ADDRESSED:

Core Learning: Students will meet or exceed state content standards in all disciplines
Critical Thinking: Students will develop critical thinking skills, which will enable them to
evaluate,
analyze and synthesize information to make decisions and solve problems.
Communication: Students will communicate effectively by using various formats
including speaking, listening, visual, oral, written, and technical skills
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse group settings both within school and in the greater community.

IMPACT ON STUDENT LEARNING OF
WASC Self-Study, Palisades Charter High School
ACADEMIC STANDARDS
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There will be a direct impact to the rate of progress on student learning of the academic
standards & SLOs. These actions will impact a higher percentage of passing courses successfully,
especially in math and will raise the percentage of students meeting A-G requirements.

Monitor Progress Tools







Tasks

Report Progress

Infinite Campus
Mastery Manager
Interim Block Assessment
Internal PLC Assessments
Schoolzilla

Responsible
Person(s)
Involved

Professional
Developmen
t/







Long-term Strategic Plan
Meetings
Academic Accountability
Committee
Administrative Meetings
Curriculum Council Meetings
PLC Leader Meetings

Means to Assess

Timeline

Reporting

Improvement

Resources

341
WASC Self-Study, Palisades Charter High School

Formation of a
Math Success
Task Force,
consisting of
different school
stakeholders
and math
department
members to
develop a plan
to increase
math
achievement

EDP and
Administratio
n

Jo Boaler
research and
training on
Mathematica
l Mindsets

Math Interim
Block Assessment
Data

Math Common
Assessment Data
Longitudinal
Math DataPlacement
Test Data,
grade data,
PLC common
assessment
data,
IAB data,
CAASPP
scores, SAT
scores, ACT
scores

Math Pass Rates

Course Placement
for students who
need to repeat
math

Spring
2018

Summer
2018

Impleme
ntation
Fall 2018
and
ongoing

Math Classroom
Climate Student
Surveys

PLC leaders

Math
Department
Chairs

Math
Administrator

Curriculum
and
Instruction
Administrator

Curriculum
Council

LTSP
2. Explore math
curricula and
math lessons

Administrativ
e Team

Jean
Yonemura

Longitudinal Math
Data-

Math Success
Task Force

Pedro A.
Noguera

Placement Test
Data, grade data,

Curriculum
Director

Joaquin
Noguera

PLC common
assessment data,

Entrepreneur
ship SLC
members

Jo Boaler

IAB data, CASSPP
scores, SAT scores,
ACT scores

Department
Chairs
Math
Department

Spring
2018

Summer
2018

Incremen
tal
Impleme
ntation
Fall 20192021

Math
Department
Chairs

Math
Administrator

Math Task
Force

Curriculum
Council

TVN and FuN
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LTSP

LTSP

Administratio
n
3. Include state

PLC members

mathematical
practice lesson
components
across the
curriculum

Math
Administrator
Department
chairs

Jo Boaler
research and
training on
Mathematica
l Mindsets

AA Team

Formative
Assessments

Math Interim
Block Assessment
Data

Math Common
Assessment Data

Spring
2018

Summer
2018

Impleme
ntation
Fall 2018ongoing

Math Pass Rates

PLC members

Math
Department
Chairs

Math
Administrator

Curriculum
and
Instruction
Administrator

Curriculum
Council
4. Add more

PLC’s

AlbertIO

structured skillbased
formative
assessments
and common
formatives

Department
Administrator
s

Schoology
Quizzes

across the
curriculum

PLC
Coordinator

English and Math
Interim Block
Assessment data

CAASPP
PLC Common
Formative

Testing
Coordinator

All Department
Common
Assessment Data

All course Pass
Rates

Spring
2018

All PLC
members

Summer
2018

All
Department
Chairs

Impleme
ntation
Fall 2018ongoing

All
Administrator
s
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Curriculum
and
Instruction
Administrator

Curriculum
Council
5. Increase
student
academic
discourse
across
curriculum to
increase
communicating
and reasoning
skills

PLC’s

AlbertIO

Pod Courses

Schoology Quizzes

Department
Chairs

CAASPP dataListening and
Speaking

Curriculum
and
Instruction
Administrator

Spring
2018

All PLC
members

Summer
2018

All
Department
Chairs

PLC Notebooks
AA Team

Director of
Academic
Achievement

Assignment
Grades
Student exit
tickets

Impleme
ntation
Fall 2018-

All
Administrator
s

ongoing
Curriculum
and
Instruction
Administrator

Curriculum
Council
6. Examining
student needs
for academic
and personal
support and
developing bell
schedule
alternatives to
meet those
needs.

Administratio
n
Curriculum
Council
LTSP
Committees
Stakeholders
participating

PCHS student
achievement
and
demographic
data.
Research/dat
a on impact
of
comprehensi
ve programs

Disaggregated
external and
internal
assessment scores
Fail and D rates

20182021

Administratio
n

Board

Attendance data
PCHS demographic
data

UTLA
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in Design
Days (TBA)
Academic
Accountabilit
y Committee

for student
academic
and personal
support.

Board of
Trustees
UTLA
AA Team
7. Increase
socio-emotional
learning
strategies
Campus
Unification
(Hello!, Council,
Director
Mindfulness,
Mediation,
Character
Special
development,
Education
Resilience
Department
Strategies)
Chair
These
strategies will
be embedded
in resource
class routines
and shared out
to other
departments
8. Continue
revising the
PCHS Grading
Policy and PCHS
Grading
Practices

Curriculum
Council

Counseling
Department

Administrative
classroom
observations

2018-19

Campus
Unification
Director

ongoing
Mental
Health
Providers

Lesson Plans

Director of
Academic
Achievement

Student Surveys
Greater
Good Science
Center
Discipline Data

Potential
Project

LTSP

Administratio
n
Curriculum
Council

Continued
research of
Guskey and
Marzano

LTSP

Grade Data

2018-19

Course Syllabus
Departmental
Policy
Infinite Campus
Audits

Administratio
n

to
Board of
Trustees
20202021
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Academic
Accountabilit
y
Board of
Trustees
9. Support for
students who
come from
households/par
ents w/o his
diplomas and
IFEPs

Administratio
n
Counseling
Office

Grade Data
Case
Management
Attendance Rates
Identification
Counseling Appts.
and Tracking

EL
Department

20182020

Counseling
department

Administratio
n

Curriculum
Council
LTSP
Academic
Accountabilit
y

GOAL 2: Continuously diversify and personalize PCHS staff Professional Development to
include training in the following areas:












UCLA Center for the Transformation of Schools/School Improvement Network;
Adaptive Schools training;
Academic Achievement team training;
PLC Professional Development time;
school Equity Professional Development;
school culture and climate time;
diversity training;
differentiation training;
technology training;
socioemotional training;
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project-based learning;
portfolio assessment training;
effective grading systems;
developments in math curriculum and instruction to engage and retain more

students;




critical reading and writing; and
academic conversations.

RATIONALE:
In order to meet the learning needs of PCHS students and develop strategies to increase
academic learning time and achievement, PCHS will continue to develop its staff in the following
areas:

a)

UCLA Center for the Transformation/School Improvement Network: school equity

study
a)
Academic Achievement Team Training: the on-the-job training team for PCHS
faculty needs to keep abreast of all the new assessment and instructional strategies that are
both current and cutting edge.
b)
Adaptive Schools Training: This coaching gives productive and effective strategies
provide a way for school teams to communicate, collaborate, and plan to achieve PLC and
school-wide goals
c)
PLC Professional Development Time: According to PCHS faculty feedback, PLC
school day collaboration time has proven very successful. The AA team will be expanding
training during this time.
d)
School Equity: PCHS is currently working with UCLA’s Center for Transformation
of Schools
e)
School Culture and Climate Development:
f)
Diversity Training: Staff survey data has indicated that more training is still
needed in this area.
g)
Intervention Training: Teachers need a refresh on emotional first aid training and
how to access school supports for students
h)
Differentiation Training: The number of teachers who are incorporating
differentiation in instruction and assessments is increasing, therefore more of Carol Tomlinson’s
research and training will be accessible
i)
Technology Training: Instructional Software, Student Data Systems, and
communication software
j)
Socio-emotional Training:
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k)
Portfolio Assessment Training: The idea of a school-wide 4 year student digital
portfolio has been discussed in Curriculum Council as a way to prepare students for college and
career and meet the technical credit requirement for the school.
l)
Effective Grading Systems: Marzano and Guskey research can be disseminated
and reflected on. The Academic Achievement team will play a role in dispersing this research
within the PLC structure and Infinite Campus gradebook trainings
m)
Developments in Math Curriculum and Instruction to engage students of color in
math application
n)
Critical Reading and Writing Across the Curriculum: Students benefiting: lower
Socioeconomic, RFEPs and IFEPs
o)
Formative Assessment and Analysis Training: models for developing and analyzing
common formative assessments will further the development of PLC re-teaching and reassessing
strategies. Additionally, it will create a systemic response to student data.
p)
Academic Conversations: This professional development training will be
continued in a workshop format to increase listening and speaking skills of students; a
demonstrated need from CAASPP assessment data. Academic conversation increase student
engagement and heighten a positive school climate.
CRITICAL NEED:
Closing the achievement gap by raising CAASPP scores in 11th grade in math by 3% of
students meeting or exceeding standards in math




Increasing academic equity in classrooms
Increasing Learning Time in block period classrooms

SUPPORTING DATA:








Student Surveys, Focus Groups and Presentations
Student Bill of Rights concern sheets
Teacher Surveys
Teacher developed professional smart goals
Professional Development Calendar
Professional Development Surveys
Faculty Evaluation Reflections

GROWTH TARGETS:



100% faculty turn-in rate for Individualized Professional Development Plans,

annually
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80% faculty turn-in rate for midterm and final goal reflection sheets, 2018-19 to
95% 2019-20





100% PLCs receive in house PD time
3% increase in students meeting or exceeding standards in math
Decrease students having to repeat courses by 10%

SLO’s ADDRESSED:

Core Learning: Students will meet or exceed state content standards in all disciplines
Critical Thinking: Students will develop critical thinking skills, which will enable them to
evaluate,
analyze and synthesize information to make decisions and solve problems.
Communication: Students will communicate effectively by using various formats
including speaking, listening, visual, oral, written, and technical skills
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse
group settings both within school and in the greater

IMPACT ON STUDENT LEARNING OF
ACADEMIC STANDARDS
Research shows that quality, job embedded professional development will have a direct
correlation to student achievement and positive classroom climates.

Monitor Progress Tools

Report Progress
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PD sign in Sheets
PD calendar
Faculty SMART goal sheets and
Professional Development plans
Student Feedback Surveys
Student Focus Group Feedback







Tasks

Funding for AA
team training:

Timeline Reporting

Responsible
Person(s)
Involved

Professional
Development/

Means to
Assess

Resources

Improvem
ent

Administrative

See Professional
Development

Annually Director of
100%
faculty
Academic
turn-in rate
Achievemen
t
for
Individualiz
ed
Profession
Executive
al
Director/
Developme
Principal
nt Plans

Team

Chart
Adaptive
schools

Director of Instruction Reports
to Curriculum Council and
Department Chairs
Administration Meetings
Academic Achievement
Meetings
Executive Director/ Principal
Reports to Board

AA Team

Differentiated
Instruction

Technology

Data Driven
Schools/Data
Analysis

80% faculty
turn-in rate
for
midterm
and final
goal
reflection
sheets

Critical Reading
Response to
Intervention

100% PLCs
receive in
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Math Mindsets

house PD
time

and Making
math
connections for
AA and Latino
students

3%
increase in
students
meeting or
exceeding
standards
in math

Social
Emotional
Learning

5%
increase in
students
meeting or
exceeding
English
Funding for:

Summer Mini
Grants

Technology
training

Administrative

Educator

Team

Effectiveness

Faculty
Outcome

Grant
Faculty
Survey

AA Team

Annually Director
of Academic
Achievemen
t

Budget/Finance
Committee

PLC Work

PD Day
Schedule to
include 3 days

Administrative

UTLA contract

Team

Annually Director of
Faculty
Attendance
Academic
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School Calendar

before 2018-19
school year for
Department
Retreats

Achievemen
t

Faculty
Survey

AA Team

Equity Training
Culture and
Climate and
Room Prep
Funding and
Schedule of PLC
training during
the school year

UTLA

Administrative

Educator

Team

Effectiveness
Grant

PLC
Notebooks
PLC Leader
Survey

Annually Director of
Academic
Achievemen
t

AA Team
PLC
Coordinator
Schedule of
technology
training during
the school year

Administrative

Calendar Meeting

Team

Faculty
Survey

Annually Director of
Academic
Achievemen
t

AA Team
Technology
Education
Coordinator

Technology
Team
AA Team
retreat to
collect data on
attendance,
surveys, and
reflect on
program
strengths and
needed
supports

Administrative

AA Team
reflection and

Administrative

Retreat time

Team

AA Team

Professional rate
payment

AA Team
Report

Biannually

AA Team

AA Team
2019-20
PD Plan

AA team

AA Team
Report

Annually AA Team
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report included
in annual Board
retreat

Team

inclusion

AA Team

AA Team
2019-20
PD Plan

CHAPTER V: SCHOOL-WIDE ACTION PLAN

SCHOOL-WIDE ACTION PLAN CONTINUED
GOAL 3: Develop a system of centralized, expedient, external and internal data
collection, analysis, and communication in order to:

a) continuously improve student achievement in all subgroups;
b) inform instruction and differentiation;
c) determine appropriate and effective student placement, support, and enrichment;
d) determine the differentiated needs of subgroups so appropriate student support and
enrichment opportunities can be embedded in the master schedule; and
e) identify trends in student achievement that allow the school to allocate resources in
order to maximize student achievement.

RATIONALE:
As a charter school we have acquired many data collection tools since leaving LAUSD
both at a school-wide and classroom level. Many of these tools run reports separate from each
other and access to this data may not be accessible from one place by those who need it.
Additionally, the school data collection tools would work more effectively if they were
integrated and automatically updated regularly.

CRITICAL NEED:
Interoperability of systems that allow data to be managed under one hosted data
warehouse with customizable dashboards to help school and district leaders make data-driven
decisions.
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SUPPORTING DATA:
PCHS had Charter Office Review in the spring in which the need for accessing and
disaggregating internal school data was highlighted. Furthermore, PCHS administrators
determined that school staff could work more effectively if access to a centralized

GROWTH TARGETS:
●
●
●
●
2018-19.

Integrate Schoolzilla with relevant data collecting tools.
Prioritize the types and sources of data that will help achieve the schools goals.
Take a self-inventory of how we are collecting data and from which tools
100% of teachers will have Schoolzilla accounts with access to relevant data by

SLO’s ADDRESSED:
Core Learning: Students will meet or exceed state content standards in all disciplines
Critical Thinking: Students will develop critical thinking skills, which will enable them to
evaluate, analyze and synthesize information to make decisions and solve problems.
Communication: Students will communicate effectively by using various formats
including speaking, listening, visual, oral, written, and technical skills
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse group settings both within school and in the greater community.

IMPACT ON STUDENT LEARNING OF
ACADEMIC STANDARDS
Timely and appropriate responses to reliable and centralized student data will increase
academic achievement.

Monitor Progress Tools

Report Progress
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Office 356 Project Management
Tool

Tasks

Responsible
Person(s)
Involved

Professional
Development
/




Technology Task Force
Technology Committee

Means to
Assess

Timeline

Reporting

Fall

Curriculum
Council

Improvement

Resources
Determine the
department
specific
benchmark data
that would reflect
student progress
and achievement
of standards and
achievement
metrics
Identify the data
collection
software or tools
used to
store each
departments’
assessment
results and
identify the most
useful integrated
systems

Schoolzilla

As needed
Department
Chairs

Centralized
listing of
departmental
key

2018

benchmark
assessments

PLCs

AA Team
Department
Chairs

As needed

PLCs

Collection is
audited as
complete

Fall

Schoolzilla
testing

2018-19

2018

Curriculum
Council

Data
Management
System
Coordinators

Educational
Technology
Coordinator
AA Team

As needed.

Integration of SAT
scores, CTE
Technology
courses, Dual
Task Force
Enrollment Data,

Technology
Task Force
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PLC Common
Assessments,
Interim Block
Assessment Data,
AP Test Scores

Increase
Schoology use as
a Learning
Management
System and
ensure

NBC Teachers

PLC Leaders
PLC Leaders

As needed.

Schoology
Analytics

School
year
20182020

PLC Members

Technology
Task Force

AA Team

nightly migration
to Infinite
Campus for
storage
Mastery Manager
or Mastery
Connect
interconnectivity
with Schoology,
Infinite Campus
and Schoolzilla

Training for all
staff in proper
data use and
integrity of
system (FERPA
HIPPA)

Technology
Coordinator

As needed.

Software
Analytics

School
year
20192020

and

Data Integrity
testing

Technology
Task Force

AA Team

Technology
Task Force
AA Team

As needed.

Certification
of Staff

20182019

Technology
Task Force

AA Team

Human
Resources
Pilot Roll out of
dashboards and
roll out to staff

Educational
Technology
Coordinator

As needed.

Certification
of

20182019

Technology
Task Force
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Staff
Technology
Task Force
Fully integration
of Data System

SIS
Coordinators

As needed.

Data System
Testing

20202021

AA Team

20212022

Educational
Technology
Coordinator

Technology
Task Force
Educational
Technology
Coordinator

Technology
Team/Task
Force

Information
Technology
Director

LTSP
Technology
Committee

Complete Report
Schedule and
Calendar for all
stakeholders

SIS
Coordinators

As needed.

Technology
Task Force
Educational
Technology
Coordinator
Data
Coordinator
Administrativ
e Team

Approval of
Calendar

20212022

Educational
Technology
Coordinator

Technology
Team/Task
Force

Information
Technology
Director

AA team
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Curriculum
Council
LTPS
Schedule Data
Reflection and
Design or
Response to the
Data within the
school
committees
calendars

Technology
Task Force

As needed.

Educational
Technology
Coordinator
Data
Coordinator
Administratio
n
AA team
Curriculum
Council

Digital Library

20212022

Educational
Technology
Coordinator

Technology
Team/Task
Force

Information
Technology
Director

LTSP

GOAL 4: Develop and implement a revised school-wide Technology Plan that provides
equitable access to educational technology resources in order to increase student achievement.

RATIONALE: CRITICAL NEED:
The last adopted tech plan for PCHS was for 2011-2014 (click HERE for link to 2011-14
PCHS tech plan). As we move to provide all students access to the internet and other
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educational technologies it vital that we have a vision and plan that all decisions regarding
technology are based off. Even though PCHS has continued to increase its investment in
technology there has not been a documented plan regarding what purposes technology would
serve and how it will be used to accomplish stated purposes.

SUPPORTING DATA:
●
●
●

PCHS Technology Plan 2011-2014
Budget Committee meetings
LCAP Survey Data

GROWTH TARGETS:
1.
Budget “Access First” blended BYOD/Loaner program for remaining grades 1112th by end of 2020-21 school year
2.
Submit an new 3 year PCHS Tech Plan to LACOE by the end of 2018-19
SLO’s ADDRESSED:
Core Learning: Students will meet or exceed state content standards in all disciplines
Critical Thinking: Students will develop critical thinking skills, which will enable them to
evaluate,
analyze and synthesize information to make decisions and solve problems.
Communication: Students will communicate effectively by using various formats
including speaking, listening, visual, oral, written, and technical skills
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse group settings both within school and in the greater community.

IMPACT ON STUDENT LEARNING OF
ACADEMIC STANDARDS

Monitor Progress Tools

Report Progress
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Long-term Strategic Plan Technology
Committee
Stakeholder surveys
Google Docs: PCHS Tech Plan
Document





Monthly Technology Report
to Executive Director/
Principal
Monthly Technology Task
Force Meetings



Tasks

Meet with PLCs
and individual
tutors to
incorporate
edtech into
curriculum
through SMART
Goals

Responsible
Person(s)
Involved

Professional
Development/

Means to
Assess

Resources

Improvement

PLC Leaders,
PLC
Coordinator,
EdTech
Coordinator,
EdTech
Coaches,
Teachers

Tech Coaching,
AA Room, PLC
pull out days

Walkthroughs,
Teacher and
Student
Surveys, PLC
Binders with
student work

Timeline

Reporting

20182021

Administrative
Team

Educational
Technology
Coordinator

AA Team

Have each PLC
attach either
ISTE or CCSS
tech standards
to current
curriculum and
projects

PLC Leaders,
Teachers,
EdTech
Coordinator

ISTE and CCSS
standards, Tech
Conferences,
Tech Coaching,
AA Room

Linked
curriculum
maps with
CCSS tech
standards per
course

End of
2019

Administrative
Team

Educational
Technology
Coordinator

AA Team
Inventory all
PCHS owned
technology
meant for

Tech Director
and team,
EdTech
Coordinator,

Asset
management
reports

Balanced
budget that
provides 9th 12th grade

End of
2017-18
school
year

Educational
Technology
Coordinator
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student use and Department
Chairs
designate
which will
remain in carts
and which will
be reallocated
for continued
rollout of the
“Access First”
blended
BYOD/Loaner
program to the
11th and 12th
grades

student
access to
devices

Technology
Team

Information
Technology
Director

LTSP
Technology
Committee

Administration
Designate a
Tech Task Force
that will meet
throughout the
year, research
best practices,
and survey all
necessary
stakeholders in
order to gather
the input
needed to
develop the
tech plan.

EdTech
Coordinator,
Admin over
Curriculum
and
Instruction,
Tech Leads in
each
Department

Google Form
Survey, Google
Docs, EdTech
Conferences

Task Force
formed with
one member
representing
each
department

Fall of
2018

Educational
Technology
Coordinator

Technology
Team

Information
Technology

Data
Coordinator

Director

LTSP
Technology
Committee

Attend key
edtech
conferences
and report

Tech Task
Force, EdTech
Coordinator,
Departmental

Google Docs,
ISTE/CUE
Conferences,

Notes from
Conference
sessions, one
presentation

Spring of
2019

Educational
Technology
Coordinator
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latest edtech
trends to
stakeholders
through
department/PL
C meetings

& PLC Tech
Leaders

Faculty
Presentations

per
department

Technology
Team

Information
Technology
Director

LTSP
Technology
Committee

Using the CA K12 Technology
Plan Template,
Criteria and
Guiding
Questions
create a rough
outline of the
PCHS Tech plan
for 2019-22

Edtech
Coordinator,
Tech Director,
Tech Task
Force

CA Office of Ed
K-12
Technology
Plan Template,
Criteria and
Guiding
Questions
Document
version 1.10

Completed
Google Doc

Spring of
2019

Educational
Technology
Coordinator

Technology
Team

Information
Technology
Director

LTSP
Technology
Committee

Create the
Tech Director
PCHS Tech Plan and EdTech
document using Coordinator
the LACOE
online
Technology

LACOE online
Technology
Plan Builder,
Completed K-12

Completed 3
year Tech
plan
document

End of
2018-19
school
year

Educational
Technology
Coordinator
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Plan builder
tool

Technology
Plan Template

submitted to
LACOE

Technology
Team

Information
Technology
Director

LTSP
Technology
Committee

GOAL 5: Transportation: Pursue available funding to subsidize transportation for PCHS
families who can least afford it, and provide alternative transportation options in order to
sustain PCHS’s diversity.
RATIONALE:

PCHS prides itself on educating a racially, ethnically, geographically, academically,
culturally, and socio-economically diverse mix of students, which enriches the education of all
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students at PCHS. Palisades Charter High School (PCHS) has promoted diversity since the
inception of its’ Charter in 2003-2004 by using state-funded transportation to provide the
opportunity for students in underserved neighborhoods to attend PCHS. During the downturn in
the California Economy starting in 2008-2009, PCHS stopped receiving state-funded
transportation. As a result, in order to continue supporting the 100+ zip codes attending PCHS,
PCHS used state funding and parent funding to support home-to-school transportation. PCHS
recognizes the economic challenges that this presents for some of our most financially needy
families. To this end, we have created a Scholarship program which provides either free or
subsidized transportation.

CRITICAL NEED: Sustainability of a diversified student body to educate.

SUPPORTING DATA:

In the 2017-2018 School Year, PCHS utilizes 16 Regular Education, 2 Special Education
and multiple Athletic, Club and field trip buses. On a daily basis, a total of 817 students are
registered and riding these buses. Of this total, 379 students (over 46%) receive some form of
subsidy (206 students receive full scholarships, 104 receive scholarships amounting to 67% of
the monthly cost, 51 receive scholarships amounting to 60% of the monthly cost and 22 receive
scholarships amounting to 46% of the monthly cost). In 2016-2017 PCHS granted a total of 324
transportation scholarships. The associated cost of this transportation benefit has risen as the
cost of transportation has increased due to fuel & labor costs. In one year, our transportation
costs have increased 28%. These PCHS additional expenses amount to approximately $600,000
for 2017-2018. In addition to this funding need, supporting Special Education transportation has
also been impacted by the cost per Special Education bus increases. In 2016-2017, our one
Special Education bus cost an average of $10,000 per month. In the first semester of 2017-2018,
our two Special Education buses (being reduced to one bus in the second semester) cost an
average of $30,000 per month. The current projection is for an additional $150,000
transportation costs related to Special Education Transportation. In summary, a total of
$750,000 in Transportation costs are being funded by Palisades Charter High School.

GROWTH TARGETS:

Increase number of students utilizing car-pool and diversify public transportation options
by 5%. Double the amount of fundraising specifically targeted or allocated to transportation.
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SLO’s ADDRESSED:
Core Learning: Students will meet or exceed state content standards in all disciplines
Critical Thinking: Students will develop critical thinking skills, which will enable them to
evaluate,
analyze and synthesize information to make decisions and solve problems.
Communication: Students will communicate effectively by using various formats
including speaking, listening, visual, oral, written, and technical skills
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse group settings both within school and in the greater community.

IMPACT ON STUDENT LEARNING OF
ACADEMIC STANDADS
Monitor Progress Tools







Transportation Contract
PCHS school-wide Budgets
Ridership Rolls Committee
Parent Feedback
LTSP

Report Progress







Administrative Team
Director of Operations
Budget and Finance
Development Director
Transportation Office
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Tasks

Community
Awareness &
Donations:

Responsible
Person(s)
Involved

Professional
Development/

Means to
Assess

Resources

Improvement

Michael
Rawson

Community

Development
Office

General
population

Donations

Advertising
and

Timeline

Reporting

Ongoing

Board of
Trustees Budget
& Finance
Committee

Financial
Reports
Development
Office

Publishing
Resources
Local
Businesses

Mission
Aligned
Organizations
Don Parcell
Further
Development
of Ridesharing
Options:

PTSA

Ridership
Rolls

Transportation
Office

Booster Club
Carpool
Analytics

PTSA or other
carpooling
programs

On-going

Carpool Apps

Board of
Trustees Budget
& Finance
Committee
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Increase
Public
Transportatio
n Utilization:

Parent
Surveys

Don Parcell

Student
Surveys

Grades 8 thru
12 inclusive

2017-2018
2nd
Semester

Collection of
Ridership #s

Don Parcell

Director of
Operations

Board of
Trustees Budget
& Finance
Committee

(TAP cards)

Direct bus
line services
(primarily
Metro)

Transportation
Office

MTA

2017-18

Santa Monica
Blue Bus

2nd
Semester

Board of
Trustees
Budget &
Finance
Committee

SCHOOL-WIDE ACTION PLAN CONTINUED
GOAL 6: Develop and maintain a positive and equitable school climate and culture by:

a.
encouraging every teacher and classmate to acknowledge each other and have a
meaningful exchange in conversation in the pursuit of disrupting inequity and breaking down
self-segregation;
b.
supporting students in understanding and accessing the Student Bill of Rights and
Responsibilities (SBRR) as well as the SBRR Concern Form;
c.
redesigning school discipline by incorporating timely reentry into classrooms for
the purpose of increasing student access to instruction;
d.
developing and expanding the Peer Mediation Program;
e.
developing and expanding the Link Crew Program;
f.
maintaining access to mental health providers;
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g.
continuing to develop curriculum for Community Days; and
h.
increasing staff Professional Development time for the purpose of examining
equity, climate, and culture.

RATIONALE: CRITICAL NEED:
By virtue of the PCHS mission and vision, the school commits to social justice for all by
creating an environment to maximize learning and respect. PCHS strives to maintain a safe
environment where students feel secure and comfortable regardless of race, gender, religion,
ability, socioeconomic or sexual orientation. In this environment, students will feel encouraged
to ask for help, especially when struggling. In responding to student needs we also want to help
our teachers to feel supported and motivated in the same way.

SUPPORTING DATA:

Research: Unfinished Business, Closing the Racial Achievement Gap in Our Schools by
Pedro A. Noguera and Jean Yonemura. (2006)
In the book, Unfinished Business, researchers explain “The racial achievement gap, as
measured by course-taking trajectories and grades, does not level off after the ninth grade but
grows wider over time.” Insinuating that if a minority student isn’t successful in passing their
classes specifically, math, in the 9th grade, they automatically become part of a cycle of students
that fall further behind. “Racial segregation in classes began in math and spread year by year to
nearly every academic subject area.” Also, researchers explain that according to school discipline
policies nationwide, “it disproportionately punishes its neediest students by denying them the
opportunity to learn, and it does so even though there is no evidence that it succeeds at either
changing student behavior or improving the climate for learning.” The Achievement gap and the
Discipline gap are similar to one another regarding to how white, Asian and black, Latino
students may be over or under represented.

Research: Disrupting Inequity, Let’s Talk about Racism in Schools by Rick Wormeli
(2016)

In the magazine, Disrupting Inequity, the writer explains that successful teachers
confront hard issues, stating, “Talk to students about what you believe about race and equity.
Successful teachers aren’t afraid of teaching a community’s values.” The more we communicate
our schools values in diversity and creating an equitable environment the more those values
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become ingrained in our schools climate and culture. “To build a climate where such discussions
bear fruit, we should immerse students and ourselves in learning experiences that will positively
inform conversations about race.

Discipline reports including suspension and peer mediation
Human Rights Task Force (Measure the Human Rights Temperature of Your School)
Student Surveys
Columbia Stakeholder Survey responses
1 to 4 - HELLO
1 to 4 - UNITE
Justice League
Student Bill of Rights Responsibilities (SBRR)
SBRR Concern Form
TVN
Fuerza Unida

GROWTH TARGETS:

Track SBRR Concern forms to collect baseline data on student resolutions and student
satisfaction
Track Mediation Resolution Forms to collect baseline data on progress and conflict
resolution
Establish baseline data to measure the quality of teacher-to-student and student-tostudent relationships through survey data (California Healthy Kids Survey, Hello Survey)
Establish baseline data to measure students’ feelings of safety and security (California
Healthy Kids Survey)
Decrease the number of students leaving the classroom for discipline reasons by 10%
Increase 9th grade success seminars from once a year to twice a year
Early information and engagement regarding college preparation to freshman (TVN, FUN)
Hello Activities will be done in every classroom by fall 2018.
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SLO’s ADDRESSED:

Core Learning: Students will meet or exceed state content standards in all disciplines
Critical Thinking: Students will develop critical thinking skills, which will enable them to
evaluate, analyze and synthesize information to make decisions and solve problems.
Communication: Students will communicate effectively by using various formats
including speaking, listening, visual, oral, written, and technical skills
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse group settings both within school and in the greater community.

IMPACT ON STUDENT LEARNING OF
ACADEMIC STANDARDS
Research shows that when students feel safe, secure, and cared for; they are able to
succeed in the classroom.

Monitor Progress Tools





Tasks

Student and Teacher Surveys
Student and Teachers
Questionnaires
Student/Student Group Interviews

Responsible
Person(s)
Involved

Professional
Development/

Report Progress






Student Senate
Leadership
Justice League
Human Rights Student Task
Force

Means to Assess

Timeline

Reporting

Improvement

Resources
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1. Build on the
objectives
established in
2017-18
(unity/commu
nity and
intentions/per
sonal care) to
develop an
understanding
among staff
regarding the
needs of
students which
includes
interventions
to support
their
achievement.

-EDP

2. 9th grade
accountability
- not allowing
students to fail
through
effective
strategies and
programs that
ensure
success. We
want our 9th
graders to
WIN!!!

-CUDirector

-Leadership
Team
-SLC
Coordinator
-CUDirector

-Disrupting
Inequity
-Tools for
Tolerance
-Organizing for
Intention
-Teaching for
Diversity and
Social Justice

-Healthy kids
-Museum of
Tolerance

2017- 18
or going

-Executive
Director/Principal
-CUDirector

-Professional
Development
Days

-Assistant
Principals
and

-Link Crew
Training

Directors

-Readings for
Diversity and
Social Justice
-Unfinished
Business
-Professional
Development
training with
Joaquin Noguera
son of Pedro
Noguera

-Unfinished
Business

-Executive
Director/Princip -Culture Climate
al
study
-Assistant
Principal of
Discipline

- progress
reports

2018-19
on going

-Link Crew
-Math Department
-Director of
Student Support
Services
-Assistant Principal
of Discipline

-Math
Department
-Paraeducators
-Coaches
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Campus
Unification
Director (CUD)

-Administration
-The Board of
Directors

Position was
created to
develop,
organize and
facilitate
events,
activities and
programs that
help Unify our
diverse school
community.

-disrupting
Inequity

-Job evaluation

2017-18

-Board review

-Executive
Director/Principal
-The Board

-Unfinished
Business
-The Art of
Effective
Facilitation
-Teaching for
Diversity and
Social Justice
-Reading for
Diversity and
Social Justice
-Link Crew
Training

1 to 4 HELLO

-CUDirector

-HELLO guide

-Faculty

- PD training
- CUDirector

-Mid-Semester
Check in
Feedback

2017-18
on going

-HELLO report
-CUDirector
-Executive
Director/Principal

- Student
questionnaire
-Student
interviews
-HELLO Reports

1 to 4 UNITE

- CUDirector
- ASB
Leadership
Adviser

- Student
Questionnaire

2017-18

-UNITE
participation
questionnaires
-CUDirector

- Justice League
- Students
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Justice League

-CUDirector

-Student club,
members
represent the
leadership of
our social
cultural clubs
here on
campus. Who
organize
month
activities and
initiatives for
our diverse
campus?

-ASB Leadership -Club Sponsor
Adviser

Professional
Development
Day

-Administration

A day of
organizing and
staff outreach

-CUDirecrtor

-Student
feedback
questionnaire

2017-18
on going

-CUDirector

Annual

-Executive
Director/Principal

-Teacher Sponsor

-Staff feedback
and review
meeting

-CUDirector
-Culture and
Climate
facilitators

-Adaptive
Schools

-PD Surveys

-Tools for
Tolerance

-Assistant
Principals and
Directors
-Department
Coordinators

Tools for
Tolerance at
the Museum
of Tolerance

-CUDirector

Campus
Security
greeting

-Assistant
Principal of
Discipline

-Administration

-CUDirector

-Museum of
Tolerance

-Tools for
Tolerance staff

-Tools for
Tolerance
curriculum

-CUDirector

-Training on
school protocol
welcoming
students

-Welcoming
protocol

-Security Staff

2017-18

-Executive
Director/Principal
-CUDirector

2018-19
on going

-Assistant Principal
of Discipline
-Executive
Director/Principal
-CUDirector

-Operations
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Systems of
Operation and
Communicatio
n, Master
Calendar

-HR

-Safe Schools

- Staff Interviews

-Administration

-School Shooter

- Surveys

-Security

-Online training

-Culture and
Climate meeting

Annual

-Director of
Academic
Achievement
-Full Staff and
Faculty

-PLC’s
-Admin Meetings

Diversity Film
Festival

-Administration
-CUDirector

-Survey Monkey

-2017-18
on going

-Director of
Academic
Achievement

-Professional
Development
days

-Students grades

-2017-18
on going

-Director of
Student Support
Services

-Community
Days

Campus culture
and climate

2017-18
on going

-Executive
Director/Principal

-13th
Amendment
-Bully
-Gender
Revolution

Group and
Team Teaching
providing
more support
for helping
large classes
and ensuring
every student
has a chance
for instruction

-Math
Department

Unity and
Community

Campus Wide

-Physical
Education
Department

-Department
Evaluations

-paraeducators

-Community
Assembly
-Justice League
-HELLO

-CUDirector
-Culture and
Climate
Consultants

-UNITE
-Tools for
Tolerance
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Intention and
Personal Care

-Administration
-CUDirector
-Faculty
-Students

-Student Bill of
Rights
Responsibility

Campus culture
and climate

2018-19
ongoing

-CUDirector

-SBRR Concern
Form

-Assistant
Principals and
Directors

-Personal Health
information
Staff
Commitment
to Social
Justice

-All Staff

-Tools for
Tolerance
-Courageous
Conversation

-Executive
Director/Principal

-Student Bill of
Rights and
Responsibilities
(SBRR)Concern
Form Reports

2017-18
on going

-Student and
Parent Feedback

2017-18
on going

-Executive
Director/Principal
-CUDirector
-Full Staff and
Faculty

-Disruption
Inequity
-School Policies
-SBRR and
Concern Forms
-HELLO
-UNITE
-Justice League
-Culture and
Climate Reports
-Community and
Parent Meetings
-Board Reviews
Link Crew

-Assistant
-Link Crew
training
Executive
Director/Princip
al of Admissions

-Director of
Admissions and
Attendance
-CUDirector

-CUDirector
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PLC Meetings

-All
Departments

-Department
Coordinators

-Students grades

Annual

-Director of
Academic
Achievement

Annual

-Director of
Student Services

-Department
Surveys
-Parent Surveys

Customer
Service
Training

-Classified

-Customer
Service Training

-Columbia
Survey

SCHOOL-WIDE ACTION PLAN CONTINUED
GOAL 7: Expand and continuously improve PCHS’s systemic student support by:

a.
developing short-term, medium-term, and long-term strategies to improve the
student support system, given that potential school-wide changes (e.g., to the bell schedule or
master schedule, addition of curriculum or support resources) require lead time to discuss,
develop, plan, and implement;
b.
expanding access to support programs for students who do not currently have
access to them because of transportation issues;
c.
increasing peer academic and socioemotional support through programs such as
Hello!, SBRR Student Concern Form and Resolution Process, Link Crew, Peer Tutoring, Peer
Mediation, Teen Court, Dolphin Leadership Academy, and placement of peer tutors/mentors in
academic classes, as well as classes such as 9th-grade Literacy, Study Skills, and Resource Study
Curriculum;
d.
strengthening student support referral system;
e.
add aides, paraprofessionals, and Resource teachers to General Ed classes as
needed to help support all students;
f.
continuing to develop and implement the CTE college- and career-pathway
program;
g.
developing parental and family support for student achievement through
expansion of programs such as PIQE; and
h.
exploring options for adjusting the school schedule to accommodate
i.
real-time student learning needs (tutoring, study time in school, enrichment,
socioemotional support);
ii.
systemic support programs such as an expanded Study Center, the Math Lab, and
a Writing Center; and
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iii.
coursework supporting recognized student needs including differentiated literacy
instruction; coaching in writing and math; career, college, cultural, current event, and personal
awareness; anti-bias/tolerance/peer mediation instruction; experience in collaborative group
inquiry/tutorials; technological proficiency; and digital citizenship.
RATIONALE:

PCHS stakeholders will need to collaboratively and strategically plan how to manage and
allocate time as a resource, based on real-time data and information, to promote learning;
equity; academic, personal and professional growth; and physical, emotional, and social health
and well-being.

CRITICAL NEED:
More refinement and real-time response to data to support student achievement.

SUPPORTING DATA:
Achievement Gap Data

GROWTH TARGETS:

1.
Increase 5% of African American students who meet or exceed standards in Math.
2.
Increase by 3% of PCHS students passing math courses with a C or better.
3.
Increase 10% of students who have parents w/o high school diplomas meet or
exceed standards in English Language Arts
4.
Increase 10% of students passing PLC Common Assessments/Performance Tasks
in Algebra I

SLO’s ADDRESSED:

Core Learning: Students will meet or exceed state content standards in all disciplines
Critical Thinking: Students will develop critical thinking skills, which will enable them to
evaluate, analyze and synthesize information to make decisions and solve problems.
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Communication: Students will communicate effectively by using various formats
including speaking, listening, visual, oral, written, and technical skills
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse group settings both within school and in the greater community.

IMPACT ON STUDENT LEARNING OF
ACADEMIC STANDARDS
The aim of a highly effective intervention system is to increase student achievement on a
daily basis. Timely and effective intervention will have a direct impact on students learning of
academic standards.

Monitor Progress Tools





Tasks

Report Progress



Schoolzilla
Schoology
Infinite Campus

Responsible
Person(s)
Involved

Professional
Development
/

Intervention Coordinator to
LTSP, Academic Accountability
Committee, Administrative
Team

Means to
Assess
Improvement

Timeline Reporting
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Develop short-term,
mid-term, and longterm strategies to
improve the student
support system,
given that potential
school-wide
changes (e.g., the
bell schedule or
master schedule,
addition of
curriculum or
support resources)
require lead time to
discuss, develop,
plan, and
implement.

LTSP

Given that access to
support programs is
limited to lunch and
period seven, with
some exceptions:
9th-grade Literacy,
ELL support
Study Skills
Resource classes
504 room
POP
Pali Academy;

Administrators

Resources
Adaptive
Schools

Curriculum
Council

Have short, mid
and long term
strategies
listed.

20182019

Chairs share
with department
members

Number of
supports
offered periods
1-6

20172019

Info to students
and parentsSchoology, e
blasts, handbook

Increase
number of
sessions

20182021

Curriculum
Council

Number of
strategies in
each category

Administrators

EL training

AA Team

Funding for
paraprofessio
Paraprofessiona nals
ls
Curriculum
Council
LTSP

PCHS will expand
access to support
programs for
students who do
not currently have
access to them
because of
transportation
demands
Increase peer
academic and
socioemotional

Administrators

Link Crew
training
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support through
these programs:
Hello
Link Crew,
Peer Tutoring
Peer Mediation
Dolphin Leadership
Academy
Peer tutors/mentors
in classes
(9th-grade Literacy,
Study Skills, and
Resource Study
Skills).

Study Center
Coordinator

Strengthen student
support referral
system, including
expanding the 9thgrade POD/SLC
referral system to
grades 10-12
Add aides,
paraprofessionals,
and Resource
teachers to General
Ed classes as
needed to help
support all students.

SLC Coordinator

Adaptive
Schools

Counselors

LTSP
Increase
number of
tutors

Administrative
Team

Teachers

Academic
Accountability

SLC training

Administrators

Formation of
SLCs in upper
grades

20182020

SST Coordinator

Teachers

Administrators

Counseling

Additional
funding for
staff

Continue expansion Administrators
of the CTE collegeand career -pathway Teachers
program.

CTE training
workshops
and
symposiums
’

Develop parental
and family support
for student
achievement
through expansion
of programs such as
PIQE.

Funding for
parent
programs

Administrators
PTSA

SLC Coordinator

Increase
number of
paraprofession
als on staff

Increase
number of CTEcertified
teachers
Increase
number of
pathways
Increase
membership in
PIQE

20192020

Curriculum
Council
AA Team

20162021

20182021

Administrative
Team
Budget/Finance
Committee
Info to
counselors, pod
teachers, 9th
grade students

PIQE parent
rosters
and parent
participation

PIQE
Coordinator
380
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Explore changes in
the school bell
schedule to
accommodate
i.real-time student
learning needs
(tutoring, study time
in school,
enrichment, socioemotional support);
systemic support
programs such as an
expanded Study
Center, the Math
Lab, and a Writing
Center; and
ii.coursework
supporting
recognized student
needs including
differentiated
literacy instruction;
coaching in writing
and math; career,
college, cultural,
current event, and
personal awareness;
anti-bias/tolerance/
iii.Peer mediation
instruction;
experience in
collaborative group
inquiry/tutorials;
technological
proficiency; and
digital citizenship.
SST- Collection of
grade progress
data, HW
completion, etc.
and determine
student need for
extra support-

Administrators
Curriculum
Council

Research on
different bell
schedule
options

Develop bell
schedule
options with
pros and cons
for each

20182021

Executive
Director/Principa
l
Board of
Trustees

LTSP
Academic
Accountability
Study Center
Coordinator
Faculty
UTLA

SST Coordinator,
Intervention
Counselor,
Academic
Counselor,
Teachers,
Parent/Guardian

Meeting
location,
Timely
grade
information
(progress 1
and 2, In

Reduced
number/percent
age of students
receiving D or F
grades, Off track
to graduate, In
grade/Credit

20182021

SST Coordinator
Counseling
Department
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communicate
between teachers
and family

Dolphin
Leadership
Academy- data
from middle
school determines
who would best
benefit from
program- Change
their outlook on
education and
their ability to
thrive

DLA teachers
DLA Coordinator
Intervention
Coordinator

Placement testing
for incoming 9th
gradersDetermine
appropriate math
placement based
on objective data
not just course
completion and
middle school
gradeDetermine English
interventions
needed (Lit
Success, Study
Skills, Study
Seminar)

Math teachers,
English teachers,
Academic
Counselors

Middle school
math data- In
conjunction with
student
preferences

Contact at Middle
School feeder,
SLC Coordinator,
EN pod Math
teacher, Director

Progress
grades)

recovery
programs (POP,
PA)
Baseline Data
established to
create a
longitudinal
study.

Additional
Funding for
summer
program

Pass rate in 9th
grade courses

Executive
Director/
Principal

20182021

DLA Coordinator
LTSP

Hold target at
above 80%

Funding for
proctors,
funding for
counselors
to return
early from
summer
break,
Funding for
Math
Placement

Improved pass
rate in 9th grade
English and Math
courses

Middle
School
counseling
department
articulation

Better pass rate
for EN Alg 1
compared to
other Alg 1
courses in 17-18

Administrative
Team

Math
Department
Chair(s)
Testing
Coordinator

20172018
baseline
data

Math
Department
Chair(s)
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determine best
candidates for
Entrepreneurship
pod and its math
interventions

of Academic
Planning/Guidanc
e Services
SLC Coordinator

Social Studies
Social Studies
Department
teachers and
assessment of
Chairs, DPAGS
10th grade
studentsRecommendations
for Critical
Thinking and
Writing course

PLCs use common
assessment data
as starting point
for collaboration
around improving
instructional
practices

PLC teachers, PLC
Coordinator

Comparison
should establish
a baseline to set
measurable
targets for the
following year.
Department Improved
meeting
participation rate
discussions in Social Studies
Curriculum AP courses and
Council
increased AP
pass rate in
LTSP
Social Studies AP
courses
(Need to
establish trends
as the combined
courses started
in 2016-17)

Dufour
Articles
Adaptive
School
Protocols

PLC Notebooks
Re-teaching and
Reassessing
Plans

20182020
data
tracking
for
trends
Spring
2018
establish
trend
data and
set
measura
ble
targets
for
participa
tion
rates
and AP
pass
rates
ongoing

PCHS Counseling
Department
SLC Coordinator

Social Studies
Department
Chairs and
Administration

PLC Coordinator
Director of
Student
Achievement

SCHOOL-WIDE ACTION PLAN CONTINUED
GOAL 8: PCHS will continue to work with LAUSD to maintain a clean facility in good repair
(space and aging infrastructure):

RATIONALE:
Since 2012, PCHS has made major improvements to its facilities. PCHS has secured
funding to improve the Maggie Gilbert Aquatic Center, Mercer Hall, Gilbert Hall, The Stadium by
the Sea, and the J building (Learning Center, STEAM shops). PCHS plans to continue this
383
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momentum by securing state, district, school, and community funding to implement facility
improvements to address the need for more instructional spaces, interior climate control, and
modernization.

CRITICAL NEED:

Student Achievement, Facility State and Federal Compliance

SUPPORTING DATA:

Facilities upgrades: Surveys, polls and questionnaires; Progress logs to chart facilities
changes and upgrades; LTSP Facilities Committee minutes and Director of Operations reports to
the PCHS Board

GROWTH TARGETS:
To increase access to community funding for facility improvements by 8%

SLO’s ADDRESSED:
Core Learning: Students will meet or exceed state content standards in all disciplines
Critical Thinking: Students will develop critical thinking skills, which will enable them to
evaluate, analyze and synthesize information to make decisions and solve problems.
Communication: Students will communicate effectively by using various formats
including speaking, listening, visual, oral, written, and technical skills
Community, Consideration, and Compassion: Students will interact respectfully and
work effectively in diverse group settings both within school and in the greater community.

IMPACT ON STUDENT LEARNING OF
ACADEMIC STANDARDS
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Monitor Progress Tools









Tash

Continue
Consultation
with LAUSD
Complex
Project

Report Progress



Student Interviews
LTSP Facilities Committee
Student and Parent Surveys
Student and Parent Polls
Stakeholder Questionnaires
Faculty and Staff Feedback
LAUSD Inspection Data

Responsible
Person(s)
Involved

Professional
Development/

Means to
Assess

Resources

Improvement

Director of
Operations

Further
experience
working with
LAUSD

Annual
Inspections by
LAUSD

Progress logs to chart facilities
changes and upgrades; LTSP
Facilities Committee minutes
and Director of Operations
reports to the PCHS Board

Timeline

Reporting

Ongoing.
We
currently
discuss
things
monthly
and meet

Director of
Operations
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Manager
(CPM)

as
needed.

Improve
Security &
Safety Additional
Fencing,
Intrusion
Detection
System, 24x7365 Security,
Safety
Awareness,
Training &
Drills, etc.

Director of
Operations,
HR Director,
Department
Chairs, and

Infrastructure
Support for All
Academic
Programs and
Technology
Initiatives

Director of
Operations,
Director of
IT,

Executive
Director/
Principal

Educational
Technology
Coordinator,
Department
Chairs, and

Ongoing
training on
latest methods
and policy,
process and
procedure.
Regular Safety
Committee
Meetings

Post-Event
Assessment
Reports

Ongoing Monthly
drills,
meetings,
etc.

Tracking Logs, Drill
Schedules, Reports to
Board

Funding and
ongoing
training on
latest methods
and policy,
process and
procedure.

Faculty,
Student and
Family Surveys

Ongoing
as Needs,
Initiatives
&
Programs
Occur

Director of
Operations, Director
of IT, Educational
Technology
Coordinator

Funding and
If they happen,
Contractors for all will know
Bidding
Process

1-5 Years

Director of
Operations,

Executive
Director/
Principal

Continue to
investigate
how to:
Replace Trailer
classrooms
with a new
building of
classrooms

Director of
Operations,
Executive
Director/
Principal,
Developmen
t Director
and Local

Executive Director/
Principal,
Development
Director
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Add additional
buildings for
additional
classrooms,
office space,
group spaces,
VAPA, Science,
etc.

Board of
Directors

Modernization
, or
Infrastructure
improvements,
of existing
buildings and
core systems
(heat,
plumbing,
electrical, etc.)
that are 55+
years old
Installation of
AirConditioning in
all Classrooms,
student use
spaces, and
work spaces
Create a
dedicated
softball field
on campus
Create a
competition
capable set of
tennis courts
on campus
Synthetic turf
the Baseball
Field for
387
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maximum
utilization
Upgrades to
the Stadium
for Bleachers,
Lighting,
Bathrooms,
Press Box etc.
Additional
Parking (ideally
underground)
associated
with new
buildings
Removal of a
Public Road
intersecting
the campus
Mitigation of
an
underground
Aquifer
causing
swamp-like
conditions
Investigate
possible
upgrades to
Cafeteria and
outdoor eating
areas

APPENDICES & LINKS:
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Appendix A & B:
LTSP/LCAP (LTSP became known as LCAP):
LCAP

Appendix C:
Staff Critical Needs Surveys:
Part 1 Columbia Survey
Part 2 Columbia Survey Results of student questionnaire/interviews
Part 3 Columbia Survey Results of staff, parent, and community questionnaire/interviews
Part 4 Columbia Survey PCHS Staff, Parent and students Satisfaction Survey Results

2015 Spring Math Interest Survey
Human Rights Temperature of Pali High 2016
PCHS Temperature Survey _02_2017

Appendix D:
Master Schedule Spring 2017/2018
Master Schedule Spring 2017-2018 Spreadsheet:
https://www.palihigh.org/apps/pages/index.jsp?uREC_ID=658793&type=d&pREC_ID=1111443

Appendix E:
PCHS’s EdTech PD Plan

Appendix F:
Math Placement Policy & Data Report (including examples of forms):
PCHS Math Placement Policy
2016 Math Placement Data Report

389
WASC Self-Study, Palisades Charter High School

390
WASC Self-Study, Palisades Charter High School

391
WASC Self-Study, Palisades Charter High School

Appendix G:
Campus Unification Activities:
Hello and all Activities
Hello Activity Combined
Organizing for Intention
SBRR Concern Form

Appendix H:
AP Courses

Appendix I:
UC A-G approved course list

Appendix J:
School Accountability Report Card (SARC)

Appendix K:
CBEDS school Information form

Appendix L:
Graduation Requirements

Appendix M:
Budgetary Information for the Past Five Years and 17/18
Budget for 2017 & 2018

Appendix N:
Tech Professional Development Plan component
PCHS Tech Vision/Plan

Appendix O:
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School Quality Snapshot

Appendix P:
Staff & Faculty Directory

Appendix Q:
Study Center Data
Study Center Data Part 2

Appendix R:
Student Achievement Data (download spreadsheet from PCHS Website):
Disaggregated PCHS 2015/2016/2017 11th-grade CAASPP Data_Part 1
Disaggregated PCHS 2015/2016/2017 11th-grade CAASPP Data_Part 2

Appendix S:
Professional Development (spreadsheet download from PCHS website)
Professional Development
Teachers That Attend Conferences

Appendix T:
Educational Support:
Service Group Report
Services Group Organizational Climate Assessment Report

Appendix U:
PLC Report Card

Appendix V:
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Math Lab Proposals

Appendix W:
Maps of PCHS’s Diverse Traveling Populations:
Map 1. Areas of traveling students without significant enrollment loss, 2012-2017.
Map 2. Areas of traveling students with significant enrollment loss #1, 2012-2017.
Map 3. Areas of traveling students with significant enrollment loss #2, 2012-2017.
Map 4. Areas of traveling students with significant enrollment loss #3, 2012-2017.
Map 5. Areas of traveling students with significant enrollment loss #4, 2012-2017.
Map 6. Areas from which PCHS has experienced significant enrollment gains, 20122017.

Map 1. Areas of traveling students without significant enrollment loss, 2012-2017.
These areas tend to hug the 110 and 10 corridors, with the exception of the Fairfax area
and one true outlier, the 90029 ZIP code, which straddles the Santa Monica Boulevard corridor
between Western Avenue and Silver Lake. To determine: whether these areas echo the busing
patterns set by LAUSD for Revere Middle School, our primary feeder.
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Map 2. Areas of traveling students with significant enrollment loss #1, 2012-2017.
Significant populations that have significantly decreased at PCHS over the last five years
include students from Ladera Heights and Inglewood; Hollywood (90046, 90028, and 90027); the
middle and North San Fernando Valley; and the 90004 ZIP code (Koreatown/Hancock Park).
Smaller populations that have experienced equally significant declines include students from all
three ZIP codes of Culver City and the Echo Park downtown-adjacent area. Other areas that had
only scattered enrollment but now have been nearly zeroed out include a number of areas from
which unsubsidized transportation would be difficult because of lack of nearby freeway access,
including Huntington Park, South Gate, Hawthorne, and Gardena. Several of these areas were
among the 12 official feeders for PCHS before the phase-out of LAUSD transportation funding
began in 2010. These figures in their geographical context seem to indicate that both the
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increased availability of nearby charter and non-charter high school options and the difficulty of
traveling to PCHS have had a significant impact on enrollment from these areas in PCHS.

Map 3. Areas of traveling students with significant enrollment loss #2, 2012-2017.
(Note: This map includes areas over and above the 26 letters allowed by the map
program in Map 2.)
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Map 4. Areas of traveling students with significant enrollment loss #3, 2012-2017.
This map represents areas of the San Fernando Valley from which PCHS has experienced
significant enrollment loss since 2012. Although each area had relatively small numbers of
students, the total loss of students from the middle and North Valley is significant. Virtually no
students remain at PCHS from these areas of the Valley. The relatively small number of Valley
students who remain at PCHS comes almost entirely from the southernmost areas of the Valley
areas closest to the school, including Studio City, Van Nuys, Sherman Oaks, and Woodland Hills.
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Map 5. Areas of traveling students with significant enrollment loss #4, 2012-2017.
(Note: This map represents other areas of the Valley from which PCHS has experienced
enrollment losses beyond the 26 letters of the alphabet allowed by the map program in Map 4.)
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Map 6. Areas from which PCHS has experienced significant enrollment gains, 20122017.
PCHS now receives 300 more students overall than it did in 2012 from its home sending
areas in Pacific Palisades, Topanga, Brentwood, and Santa Monica Canyon, as well as
predominantly white, affluent areas of the Los Angeles Westside, including Westwood, West Los
Angeles, Mar Vista, Rancho Park, Cheviot Hills, Venice, and Playa del Rey/Playa Vista. Other
Westside areas contributing to the overall gain that have experienced neither significant losses
nor gains in the five-year period include Westchester, Palms, Beverlywood, Bel Air, Beverly Hills,
and Santa Monica. The only outliers to this pattern are the 90019, 90044, and 90029 ZIP codes,
served, respectively, by Los Angeles High School, Augustus F. Hawkins High School, and Marshall
High School. These outliers may indicate that families in some severely underserved areas view
PCHS as a good option. The increase in enrollment from the 90029 area deserves further study,
since transportation to PCHS from this area is difficult.
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