Acknowledges and corrects
mistakes, identifying and facing
up to problems quickly and
directly. Identifies own role in
both problem and solution and
has/acquires necessary
knowledge to correct things.

Behaviors align with personal
beliefs, values, strengths and
limitations of self and others.
Expresses thoughts and feelings
in an honest authentic manner
while still maintaining control of
emotions and situations.

Prioritizes life and learning goals
appropriately and acts on those
prioritizations. Creates realistic
timelines and schedules for
projects, follows them, and
evaluates progress against
schedules and goals achievement.

Fulfills obligations in the time
originally allotted or sooner
without requiring supervision and
reassurance. Balances quality of
work with meeting deadlines.

Practices
integrity –
walks their
talk.

Effectively
prioritizes and
manages life
and learning
goals.

Is accountable
for deadlines,
results, and
end products.

!

Expert&

Demonstrates
personal
responsibility.

Fulfills obligations in the time
originally allotted, though
convinced the quality would
improve given time. Minimal
supervision and reassurance
needed.

Prioritizes life and learning goals
appropriately and creates
timelines and schedules to honor
priorities and accomplish goals.

Behaves in consistent,
professional manner. Behavior
coincides with beliefs and
feelings. Is honest and authentic
with others.

Acknowledges and corrects
mistakes, facing up to problems
quickly and directly. Identifies
own role in both problem and
solution.

Practitioner&

Fulfills obligations with
occasional requests for more time
for completion. Needs some
supervision and reassurance.

Identifies there are varying levels
of urgency but does not
effectively apply to their own life
and learning goals/issues.

Has understanding of own
beliefs, values, strengths and
limitations of self, others. May
not always act accordingly.

Can identify own role in problem
but make excuses or want others
to “fix it”.

Apprentice&

Accountability&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!
!

Sometimes fails to fulfill
obligations on time, without prior
permission to extend. Needs
regular supervision and direction.

Cannot identify levels of urgency
– is too worried or is too blasé
resulting in inaction.

Does not have adequate
knowledge of own values, beliefs,
strengths and limitations of self,
others. Therefore, does not
necessarily act in ways that are
consistent with values and beliefs
in various situations. Behavior is
often variable.

Blames others for problems.

Novice&

Anticipates what additional
information may be needed and
brings that information to
seminar/appointments in
addition to the basic
requirements.

Consistently shows up to
seminars/appointments ahead of
schedule, leaving room for
emergencies.

Demonstrates
preparedness.

Is punctual
and honors
meeting
commitments.

!

!

Openly seeks and responds
positively to feedback on
strengths and weaknesses. Seeks
and acquires new competencies,
methods, ideas, and information
that will improve personal
effectiveness.

Is consistently on time for
seminars/appointments. Rarely
shows up late, and always with
notification well ahead of time.

Brings basic information and/or
materials necessary for
seminar/appointment.

Welcomes constructive criticism.
Asks for and uses feedback to
improve performance.

College&Unbound&Leadership&and&Change&Competencies&

Seeks
feedback and
is open to
constructive
criticism.

!

Shows up for all
seminars/appointments but may
be late without notification.

Occasionally comes to
seminar/appointments without
the necessary information and/or
materials.

Recognizes the need for feedback
in order to improve, but may be
uncomfortable with constructive
criticism and/or may not apply it.

Does not show up for
seminar/appointments and does
not notify necessary parties of
absence.

Regularly comes to
seminar/appointments without
the necessary information and/or
materials.

Avoids feedback and deflects
constructive criticism.

Develops and follows a personal
plan to achieve short term and
long term life and learning goals,
and uses that plan to
advocate/negotiate opportunities
for him/herself.

Asks for what he/she needs,
using “I” statements and without
blaming others. Proposes
solutions, consistently restating
message while maintaining respect
for others and keeping emotions
under control.

Actively engages in multiple
communities and initiatives.
Challenges others to work
interdependently and accept
responsibly for welfare of others.

Actively negotiates positive
change for self and/or others,
clearly seeing both sides of the
issue and proposing new
processes or parameters that
more effectively meet the needs
of all stakeholders.

Makes own
decisions about
short and long
term plans.

Practices assertive
communication.

Fosters group
responsibility of
welfare of selves
and others.

Works for positive
change.

!

!

Expert&

&

Often proposes new processes or
parameters, attempting to make
change when needs of self and/or
others aren’t met. Sees both sides
of the issue and uses compromise
to move forward when necessary.

Actively engages in multiple
communities. Fosters group
responsibility for welfare of not
only themselves but also others.

Understands that to perform to
fullest potential, personal needs
and rights must be met.

Develops and follows a personal
plan to achieve short term and
long term life and learning goals.

Practitioner&

Understands that people, groups
and communities have the ability
to make change when needs aren’t
met by current processes and
parameters. May focus on one
side of the issue.

Has membership but not active
engagement in multiple
communities. Recognizes the
personal needs of alternate
groups.

Values self and personal needs
and rights.

Establishes personal life and
learning goals and works on them
in and around a plan that may
have been set up by others.

Apprentice&

Advocacy&for&Self&and&Others&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!
!

Accepts current processes and
parameters without question.

Is primarily concerned with seeing
that their personal needs are met.
Limits involvement in other
communities.

Allows others to ignore or violate
his/her rights. Expresses
thoughts, feelings, needs, and
wants in such an apologetic, timid
manner that others can easily
disregard them.

Is unaware of personal life and
learning goals. Allows others to
determine his/her short and long
term plans.

Novice&

Recognizes and uses the special
talents of each team member.
Engages network members to
facilitate contributions from
each, constructively building
upon or synthesizing
contributions of others, and
inviting non-participants to
engage.

In large and small group
discussions, always clearly
expresses helpful ideas. Is a
leader in discussion, making it
effective by asking probing
questions, making sure
everyone is heard, and
responding thoughtfully to
new information and
perspectives.

Spends a large amount of time
listening, accurately
paraphrasing others’ ideas, and
asking questions to understand
diverse perspectives. Remains
in control of emotions

Addresses conflict directly,
facilitates discussion of
differences between group
members, and helps to
manage/resolve it in a way that
strengthens overall group
cohesiveness.

Engages
effectively with the
members of
his/her Personal
Learning
Network.

Ensures
contributions of
self and others.

Objectively listens
to dissent and
alternate points of
view, engaging in
dialogue rather
than debate.

Negotiates and
manages conflict.

!

Expert&

&

Identifies and acknowledges
conflict and stays engaged
with it through resolution,
facilitating discussion of
differences between group
members.

Listens to others and can
paraphrase another person’s
idea. Understands many
different perspectives. Almost
always remains in control of
emotions.

In large and small group
discussions, clearly expresses
many helpful ideas, asks
probing questions, and
responds thoughtfully to new
information and perspectives.

Recognizes and uses the
special talents of many
network members. Engages
network members to facilitate
contributions by
constructively building upon
or synthesizing the
contributions of others.

Practitioner&

Redirects focus toward
common ground, toward
task at hand (away from
conflict).

Sometimes listens to others.
If interested, can partially
paraphrase another person’s
idea, but the focus is
primarily on arguing their
own point of view.

In large and small group
discussions, sometimes
shares helpful ideas. Makes
the required effort to
participate but no more.
Sometimes expresses ideas
clearly, asks probing
questions, and elaborates in
response to questions in
discussion.

Recognizes and makes some
attempt to use special talents
of some network members.
Engages network members
to facilitate contributions by
restating the views of other
team members and/or
asking questions for
clarification.

Apprentice&

Collaboration&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!
!

Passively accepts alternate
viewpoints/ideas/opinions.

Sometimes laughs at, puts down, or gets
angry at the ideas of others. Rehearses
what to say instead of truly listening.
Makes little or no attempt to see a
different point of view.

In large and small group discussions,
rarely shares helpful ideas. Participates
minimally or not at all. Does not ask
probing questions, express ideas, or
elaborate in response to questions in
discussion.

Does not recognize or use special talents
of network members. Engages network
members by taking turns and listening
to others without interrupting.

Novice&

!

!

Offers and
receives
constructive
criticism.

!

Seeks opportunities to engage
in analysis of own work and
the work of peers, providing,
welcoming, and using
constructive criticism to revise
and improve the work.

!
!

Actively participates in
feedback sessions and offers
many ideas and suggestions to
peers. Graciously accepts and
carefully considers the advice
of peers.

College&Unbound&Leadership&and&Change&Competencies&
Participates in feedback
sessions when required.
Accurately applies objective
criteria in giving feedback.
May disagree with feedback
on their own work without
careful consideration.

Is uncomfortable receiving constructive
criticism. Lacks the knowledge or
expertise to adequately critique the
work of peers.

Demonstrates self- awareness in
responding to audience
expectations and context through
effective, professional language,
content, media, and style.
Communication is sophisticated.

Controlling idea is compelling
(precisely stated, appropriately
repeated, memorable, and
strongly supported.) It reflects a
nuanced, sophisticated
understanding of the complexity
of the material. A variety of
types of supporting materials
make appropriate reference to
information or analysis that
significantly supports the
controlling idea or establishes
credibility/authority on the topic.

Demonstrates skillful use of
high-quality, credible, relevant
sources to develop ideas that are
appropriate for the discipline and
genre.

Uses graceful language that
skillfully communicates meaning
with clarity and fluency, gives a
clear picture of the person
behind the words, and is virtually
error- free.

Articulates and
defends a
compelling
controlling idea
clearly and
effectively.

Uses sources
and evidence
effectively.

Demonstrates
control over
organization,
voice, word
choice, and
conventions of
English.

!

!

Expert&

Uses knowledge
of audience and
context to shape
communication.

Uses straightforward language
that conveys meaning and gives a
sense of the person behind the
words. There are few errors in
organization, word choice, or
conventions.

Demonstrates consistent use of
credible, relevant sources to
support ideas that are situated
within the discipline and genre.

Controlling idea is clear and
consistent with the supporting
material. It may reflect a solid
but predictable understanding of
the material. Supporting
materials make appropriate
reference to information or
analysis that generally supports
the controlling idea or establishes
credibility/ authority on the
topic.

Demonstrates sound
understanding of audience and
context through general to
formal language, content, media,
and style. Communication is
appropriate but not
sophisticated.

Practitioner&

Communication generally
conveys meaning with clarity,
although it may include some
errors in organization, word
choice, and conventions of
English.

Demonstrates an attempt to use
credible and/or relevant sources
to support ideas appropriate to
the discipline and genre.

Controlling idea is
understandable but is not
memorable. It may be located at
the end of the communication or
be implicit. Supporting materials
make appropriate reference to
information or analysis that
partially supports the
presentation or establishes
credibility/authority on the topic.

Demonstrates some
understanding of audience and
context in using generally
appropriate language, content,
media, and style, but may make
inappropriate departures into
informality or stilted material.

Apprentice&

Communication&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!
!

Communication sometimes
impedes meaning because of
errors in organization, word
choice, and conventions of
English.

Demonstrates an attempt to use
sources to support ideas.

Controlling idea is not present or
does not control the support. If
the controlling idea is present,
insufficient supporting materials
(explanations, examples,
illustrations, statistics, analogies,
quotations from relevant
authorities) only minimally
support the controlling idea and
fail to establish credibility/
authority on the topic.

Demonstrates little to no
understanding of audience and
context in language, content,
media, or style. Communication
is frequently marred with
inappropriate choices or
demonstrates ignorance of
context.

Novice&

Integrates alternate, divergent,
or contradictory perspectives or
ideas fully.

Embraces
contradictions.

!

!

!

Perceives or approaches the
problem in many different ways.
Sees novel combinations or new
permutations when reviewing
the list, leading to new ideas.

!

Takes the assignment/project to
a new level. Demonstrates a
high degree of willingness to
take chances, defending ideas,
experimenting, predicting and
putting plans into action

Demonstrates
fluency and
flexibility in
brainstorming.

!

Takes risks.

!

Extends a novel or unique idea,
question, format, or product to
create new knowledge or
knowledge that crosses
boundaries.

Demonstrates
imagination and
innovative thinking,
suggesting new
solutions to old
problems.

!

Expert&

&

Incorporates alternate,
divergent, or contradictory
perspectives or ideas in an
exploratory way.

!

Perceives or approaches the
problem in a number of
different ways. Lists many ideas
or responses.

!

Incorporates new directions or
approaches to the
assignment/project in the final
product. Deals with
unstructured situations;
predicts, guesses, and
experiments to a sufficient
degree.

!

Creates a novel or unique idea,
question, format, or product.

Practitioner&

Creativity&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!
!

Includes (recognizes the value
of) alternate, divergent, or
contradictory perspectives or
ideas in a small way.

!

Perceives or approaches the
problem in a different way.
Lists a sufficient number of
ideas or responses, though may
limit the list with early
judgments.

!

Considers new directions or
approaches without going
beyond the guidelines of the
assignment/project. Deals with
unstructured situations;
experiments and guesses with
assistance.

!

Experiments with creating a
novel or unique idea, question,
format, or product.

Apprentice&

!

Acknowledges (mentions in
passing) alternate, divergent, or
contradictory perspectives or
ideas.

!

Lists a limited number of ideas
and responses.

!

Stays strictly within the
guidelines of the
assignment/project, targeting
minimum requirements.

!

Reformulates a collection of
available ideas.

Novice&

!

!

Reconstructs
one’s beliefs on
the basis of wider
experience.

Fair-mindedly follows where
evidence and reason lead,
acknowledging and articulating
specific changes in beliefs or
assumptions.

!

Specific position (perspective,
thesis/ hypothesis) is
imaginative, taking into account
the complexities of an issue.
Limits of position (perspective,
thesis/ hypothesis) are
acknowledged. Others' points of
view are synthesized within
position (perspective,
thesis/ hypothesis).

Develops an
informed and
effective position
based on relevant
criteria.

!

!

!

Identifies and
considers the
influence of bias
and others’
assumptions.

Thoroughly (systematically and
methodically) analyzes bias and
others' assumptions and
viewpoints of experts are
questioned thoroughly.

Information is taken from
source(s) with enough
interpretation/ evaluation to
develop a comprehensive
analysis or synthesis. Carefully
evaluates the relevance of
contexts when presenting a
position.

Accesses,
analyzes, and
connects
information,
considering its
relationship to
context and
evidence.

!

Expert&

&

Fair-mindedly follows where
evidence and reason lead.
Acknowledges that personal
beliefs or assumptions have
changed.

!

Specific position (perspective,
thesis/ hypothesis) takes into
account the complexities of an
issue. Others' points of view are
acknowledged within position
(perspective,
thesis/ hypothesis).

Identifies bias and others'
assumptions and understands
that the viewpoints of experts
are subject to questioning.

Information is taken from
source(s) with enough
interpretation/ evaluation to
develop a coherent analysis or
synthesis. Reviews several
relevant contexts when
presenting a position.

Practitioner&

Questions personal views and
preconceptions based on
evidence and reason.

!

Specific position (perspective,
thesis/ hypothesis)
acknowledges different sides of
an issue.

!

Questions some assumptions.
Viewpoints of experts are taken
as mostly fact, with some
questioning.

Information is taken from
source(s) with some
interpretation/ evaluation, but
not enough to develop a
coherent analysis or synthesis.
Identifies several relevant
contexts when presenting a
position.

Apprentice&

Critical&Thinking&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!
!

Regardless of the evidence or
reasons, maintains or defends
views based on self-interest or
preconceptions.

!

Shows an emerging awareness
of present assumptions
(sometimes labels assertions as
assumptions). Viewpoints of
experts are taken as fact,
without question.
Specific position (perspective,
thesis/ hypothesis) is stated, but
is simplistic and obvious.

!

Information is taken from
source(s) without any
interpretation/ evaluation.
Begins to identify some
contexts when presenting a
position.

Novice&

Adapts and applies,
independently, skills, abilities,
theories, or methods gained in
one situation to new situations to
solve difficult problems or
explore complex issues in
original ways.

Transfers
skills, theories
and methods
applicable to
their work.

!

!

Chooses and
uses learning
resources
appropriate to
situation.

Chooses a variety of information
sources appropriate to the scope
and discipline of the research
question. Selects sources after
considering the importance (to
the researched topic) of the
multiple criteria used (such as
relevance to the research
question, currency, authority,
audience, and bias or point of
view).

!

!

&

&

Independently synthesizes or
draws conclusions by combining
examples, facts, or theories from
more than one field of study or
perspective.

Chooses a variety of information
sources appropriate to the scope
and discipline of the research
question. Selects sources using
multiple criteria (such as
relevance to the research
question, currency, and authority.

!

Adapts and applies skills, abilities,
theories, or methods gained in
one situation to new situations to
solve problems or explore
issues.

Chooses a variety of information
sources. Selects sources using
basic criteria (such as relevance to
the research question and
currency).

!

Uses skills, abilities, theories, or
methods gained in one situation
in a new situation to contribute
to understanding of problems
or issues.

!

!

Chooses a few information
sources. Selects sources using
limited criteria (such as relevance
to the research question).

!

Uses, in a basic way, skills,
abilities, theories, or methods
gained in one situation in a new
situation.

!

When prompted, presents
examples, facts, or theories from
more than one field of study or
perspective.

!

!

When prompted, connects
examples, facts, or theories from
more than one field of study or
perspective.

Identifies connections between
life experiences and those
academic texts and ideas
perceived as similar and
related to own interests.

Novice&

Compares life experiences and
academic knowledge to infer
differences, as well as similarities,
and acknowledge perspectives
other than own.

Apprentice&

Independently connects
examples, facts, or theories from
more than one field of study or
perspective.

!

!

Makes
connections
across subject
areas and
perspectives.

&

Effectively selects and develops
examples of life experiences,
drawn from a variety of contexts
(e.g., family life, artistic
participation, civic involvement,
work experience), to illuminate
concepts/theories/frameworks
of fields of study.

Meaningfully synthesizes
connections among experiences
outside of the formal classroom
(including life experiences and
academic experiences) to deepen
understanding of fields of study
and to broaden own points of
view.

Makes
connections to
experience.

&

Expert&

Practitioner&

Integrated&and&Applied&Learning&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!
!

Begins to initiate and develop
interactions with culturally
different others. Begins to
suspend judgment in valuing
her/ his interactions with
culturally different others.

Open to others’ values,
beliefs, and behaviors.
Initiates and develops
interactions with culturally
different others. Suspends
judgment in valuing her/ his
interactions with culturally
different others.

Adapts and applies a deep
understanding of multiple
worldviews, experiences,
lifestyles, and power
structures while initiating
meaningful interaction with
other cultures to address
significant global problems.

Open to others.

Considers
multiple
worldviews.

Analyzes substantial
connections between the
worldviews, power structures,
lifestyles, and experiences of
multiple cultures historically
or in contemporary contexts,
incorporating respectful
interactions with other
cultures.

Practitioner
Recognizes new perspectives
about own cultural rules and
biases (e.g. not looking for
sameness; comfortable with
the complexities that new
perspectives offer.)

Expert
Articulates insights into own
cultural rules and biases (e.g.
seeking complexity; aware of
how her/ his experiences
have shaped these rules, and
how to recognize and respond
to cultural biases, resulting in
a shift in self-description.)

Criteria
Understands
own cultural
identity.

Explains and connects two or
more cultures historically or in
contemporary contexts with
some acknowledgement of
power structures,
demonstrating respectful
interaction with varied
cultures and worldviews.

Expresses openness to most,
if not all, interactions with
culturally different others. Has
difficulty suspending any
judgment in her/ his
interactions with culturally
different others, and is aware
of own judgment and
expresses a willingness to
change.

Apprentice
Identifies own cultural rules
and biases (e.g. with a strong
preference for those rules
shared with own cultural
group and seeks the same in
others.)

Intercultural Engagement

College Unbound Leadership and Change Habits of Practice and Mind

Describes the experiences of
others historically or in
contemporary contexts
primarily through one cultural
perspective, demonstrating
some openness to varied
cultures and worldviews.

Receptive to interacting with
culturally different others.
Has difficulty suspending any
judgment in her/ his
interactions with culturally
different others, but is
unaware of own judgment.

Novice
Shows minimal awareness of
own cultural rules and biases
(even those shared with own
cultural group(s)) (e.g.
uncomfortable with
identifying possible cultural
differences with others.

Actively
advances social
justice.

Works actively to advance
social justice and equity.
Demonstrates ability and
commitment to
collaboratively work across
and within community
contexts and structures to
achieve social justice

Demonstrates ability and
commitment to work actively
within community contexts
and structures to achieve
social justice.

Demonstrates experience
identifying intentional ways to
participate in community
contexts and structures.

Experiments with civic
contexts and structures, tries
out a few to see what fits.

College Unbound Leadership and Change Habits of Practice and Mind
Challenges
Challenges misconceptions,
Makes it clear that racial,
Uses language and behavior
Recognizes biased language
cultural
ethnic, religious, or sexual
that is non-biased and
and behaviors.
prejudices, and injustices in
misperceptions. order to influence and/or
jokes or slurs, or any actions
inclusive of all people
implement positive change.
that demean any person or
regardless of race, ethnicity,
Works collectively with others group will not be tolerated.
sex, disabilities, sexual
Addresses such
orientation, class, age,
and supports efforts that
religion, or other identities,
combat prejudice, harassment, misconceptions promptly.
discrimination, exclusion, and
setting an example for others.
oppression in all its forms.

Demonstrates the ability to
construct a clear and insightful
problem statement with evidence
of all relevant contextual factors.

Identifies
and defines
the problem.

Identifies multiple approaches for
solving the problem that apply
within a specific context. Seeks
advice of those who have solved
similar problems.

Identifies
strategies for
solving the
problem.

Implements the solution in a
manner that addresses thoroughly
and deeply multiple contextual
factors of the problem.

Reviews results relative to the
problem defined with thorough,
specific considerations of need
for further work.

Implements
solution.

Evaluates
outcomes.

!

!

!

!

Proposes one or more solutions
that indicate a deep
comprehension of the problem,
and its contextual factors as well
as all of the following: ethical,
logical, and cultural dimensions.
Carefully examines feasibility and
weighs impacts of solution. !

Proposes,
evaluates
and selects
from among
alternative
solutions.

!

Questions are focused, make use
of the issues/concepts related to
the problem, display original
thought, and clearly target the
root of the problem.

Asks the
right
questions.

!

Expert&

&

Reviews results in terms of the
problem defined with little, if any,
consideration of need for further
work.

!

!

Reviews results relative to the
problem defined with some
consideration of need for further
work.

Implements the solution in a
manner that addresses the
problem statement but may
ignore relevant contextual factors.

!

Proposes one solution that is “off
the shelf ” rather than individually
designed to address the specific
contextual factors of the problem.
Gives little attention to feasibility
or impact.

!

Identifies only a single approach
for solving the problem that
applies within a specific context.

Questions consider surrounding
issues and identify a focus, though
may address symptoms rather
than the root of the problem.

!

Begins to demonstrate the ability
to identify and state the problem
with evidence of many relevant
contextual factors, but problem
statement is superficial.

Apprentice&

Implements the solution in a
manner that addresses multiple
contextual factors of the problem
in a surface manner.

!

Proposes one or more solution
that indicates comprehension of
the problem and its contextual
factors as well as the one of the
following: ethical, logical, or
cultural dimensions. Adequately
examines feasibility and weighs
impacts of solution.

Identifies multiple approaches for
solving the problem; some may
not apply within a specific
context.

Questions are focused,
demonstrate understanding of the
issues/concepts related to the
problem, and target the root of
the problem.

Demonstrates the ability to
identify and state the problem
with evidence of most relevant
contextual factors and adequate
detail.

Practitioner&

Problem&Solving&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!
!

Reviews results superficially in
terms of the problem defined
with no consideration of need for
further work

!

Implements the solution in a
manner that does not directly
address the problem statement.

!

Proposes a solution that is
difficult to evaluate because it is
vague or only indirectly addresses
the problem statement. Does not
consider feasibility or impact.

Identifies one or more
approaches for solving the
problem that do not apply within
a specific context.

Questions are too broad or too
narrow, neglect surrounding
issues, and do not help to focus
the problem.

Demonstrates a limited ability in
identifying and stating the
problem and its relevant
contextual factors.

Novice&

Reviews prior learning (past
experiences inside and outside of
the classroom) in depth to reveal
significantly changed
perspectives about educational
and life experiences, which
provide foundation for expanded
knowledge, growth, and maturity
over time.

Engages in critical criticism of
personal knowledge, skills, and
process and offers alternatives
for future practice.

Self-selects and explores a topic
in depth yielding fresh insight
and/or little known information
indicating intense interest in the
subject.

Thinks before stating
conclusions. Forms a vision of
the product, plan of action, or
goal, considering consequences
and alternatives. Actions are
thoughtful and deliberate.

Applies their core beliefs,
strengths, weaknesses, as well as
personal interaction and learning
styles, consistently using selfawareness to achieve success.

Connects
learning
experiences
and growth,
acknowledging
and articulating
changed
perspectives.

Engages in
honest selfappraisal,
analyzing
performance
with the goal of
improving.

Displays
curiosity.

Manages
impulsivity.

Uses selfawareness to
guide choices
and behaviors.

!

Expert&

&

Articulates core beliefs, strengths,
weaknesses, interaction and
learning styles and often uses that
knowledge to set self up for
success.

Usually thinks before drawing
and stating conclusions,
considering consequences and
alternatives. Actions are usually
thoughtful, and deliberate.

Self-selects and explores a topic
in depth, yielding a rich
awareness and information
indicating interest in the subject.

Engages in critical criticism of
personal knowledge, skills, and
process in order to inform future
progress.

Reviews prior learning (past
experiences inside and outside of
the classroom) in depth,
revealing fully clarified meanings
or indicating broader
perspectives about educational or
life events.

Practitioner&

Reflection&

College&Unbound&Leadership&and&Change&Competencies&

Criteria&

!

!

Aware of core beliefs, strengths,
weaknesses, and personal
interaction and learning styles.
Can understand why certain
situations are more comfortable
than others.

Delays speaking/writing before
considering alternatives but too
frequently draws conclusions
before fully understanding the
problem.

Self-selects and explores a topic
with some evidence of depth,
providing occasional insight
and/or information indicating
mild interest in the subject.

Reflects critically on learning
experiences in order to inform
future progress

Reviews prior learning (past
experiences inside and outside of
the classroom) with some depth,
revealing slightly clarified
meanings or indicating a
somewhat broader perspective
about educational or life events.

Apprentice&

Aware of personal strengths and
weaknesses.

Usually blurts the first answer
that comes to mind. Fails to
consider alternatives and makes
judgments before fully
understanding the problem.

Self-selects and explores a topic
at a surface level, providing little
insight and/or information
beyond the very basic facts
indicating low level interest in the
subject.

Reflects on learning experiences,
but does not connect to future
progress

Reviews prior learning (past
experiences inside and outside of
the classroom) at a surface level,
without revealing clarified
meaning or indicating a broader
perspective about educational or
life events.

Novice&

Stays on task no matter how
difficult it is to find the answers
to problems. Evaluates the use of
a variety of strategies to solve the
problem. Searches for and draws
on wide range of resources.

Shifts priorities in response to
the changing demands of a
situation. Plans ahead, but has
alternative options in case things
go wrong or alternate decisions
are made.
Easily seeks and offers help
according to knowledge of
strengths and weaknesses in self
and others. Uses
interdependence to achieve
common goals.
Independently breaks complex
tasks into manageable steps. Sets
mini-targets for daily/weekly
accomplishments. Frequently
evaluates progress along the way,
adjusts as necessary, and
celebrates wins.
Is almost always able to laugh at
self. Has the ability to perceive
situations from an original,
interesting, and more positive
vantage point. Challenges self to
remain playful and find the
whimsical and unexpected in
potentially tense situations.

Persists in
finding
necessary
resources to
accomplish
goals.

Demonstrates
flexibility and
adapts readily
to change.

!

Uses humor to
maintain
perspective.

Breaks an
initially
complex task
into
manageable
steps.

Develops and
accesses a
system of
supports.

Expert&

&

Is usually able to laugh at self.
Usually has the ability to perceive
situations from an original,
interesting, and more positive
vantage point. Understands and
uses humor appropriately as a
coping tool.

Independently breaks complex
tasks into manageable steps. Sets
mini-targets for daily/weekly
accomplishments. Evaluates
progress along the way and
adjusts as necessary.

Seeks to discover strengths and
weaknesses of self and others,
and doesn’t hesitate to use that
knowledge to seek or offer help
when needed.

Shifts priorities in response to
the changing demands of a
situation. Adjusts resources,
tasks, and schedule as needed.

Stays on task when trying to find
answers or solutions to
problems. Draws on available
resources.

Practitioner&

Resilience&
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Criteria&
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Not yet able to laugh at self, but
can see situations from a more
positive vantage point when
encouraged to do so.

With assistance, can break the
larger task into smaller
components and schedule their
completion.

Recognizes strengths and
weaknesses of self and others,
and offers help once a need is
identified.

Looks for ways to make changes
work rather than identifying why
changes won’t work.

Tries to complete tasks when the
answers or solutions are not
readily available, but gives up
when task is too difficult. Gets
off task easily. Draws on limited
range of resources.

Apprentice&

Finds humor in all the wrong and
inappropriate places such as
human differences and
ineptitude. Unable to laugh at
self.

Task appears so complicated
he/she doesn’t know where to
begin.

Works independently without
consideration of strengths and
weaknesses, rarely asking for or
offering help.

Clings to the original
plan/process when
circumstances change.

Gives up easily and quickly on
difficult tasks. Is unaware of
resources.

Novice&

!

!

Enjoys figuring things out
independently. Challenges self to
be a lifelong learner. Is curious
about the world around them.
Looks for problems to solve.

Enjoys learning. Is curious about
the world around them. Looks
for problems to solve.

College&Unbound&Leadership&and&Change&Competencies&

Enjoys learning.

!
Occasionally challenges self to
figure things out independently.
Is not yet very curious about the
world around them.

Is a passive learner. Avoids
challenging courses, tasks,
readings, asking, “When am I
ever going to use this?”

