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Zapata County ISD Athletics
The Zapata Athletic Department believes that the athletic program should be an integral
part of the total educational process.
The mission of the ZCISD athletics is to insure and enhance the quality of life for our youth
by providing competitive activities. The pitting of one’s skills, knowledge, and talent against
friendly opposition is a means of learning one’s own strengths and weaknesses.
Properly supervised contests, give youthful competitors the opportunity to gain self
confidence, improve skills, exhibit good sportsmanship, ethical behavior and integrity.
Sport programs help the participant to develop physically, morally, and mentally.
Athletic offerings within the district are competitive and diversified, thereby allowing
students the opportunity to realize their full potential relative to growth and development. All
programs are designed not only to teach athletic skills, but also to instill good character and
teach sound values.
The success of the athletic programs sets the tone for the entire school year. It builds a
positive self image for the individual athlete, the team, the school, the community and
ZCISD.
It is our final goal that sports activities will produce young men and women who will be able
to enter the community and become constructive, contributing members of society that will
leave their mark on this world by making it a better place for future generations.
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Athletic Program Rules

No student is obligated to take part in athletics, nor is participation in athletics required.
Participation in any extra-curricular activity is not a right, it is a privilege.
The following rules and policies give a clear indication of exactly what is expected and
demanded of you as a member of this program. Furthermore, since it is a privilege, the
coaching staff, in accordance with Zapata CISD policy and due process procedures, has
the authority to suspend or revoke the privilege when the rules and standards of this
athletic program are not followed.
1. Athletes must meet expectations in the classroom first. No pass, no play mandates a
minimum standard. We expect more than minimum standards. Student-athletes
should demonstrate great effort in the classroom along with great behavior and
citizenship. Any athlete that has difficulty meeting this requirement may be required
to participate in tutorials, study programs and/or subject to discipline from the
coaching staff.
2. An athlete cannot quit one sport to join another unless both head coaches of the
sports agree upon it. The athlete may not begin practice in the new sport until
cleared from the old sport, ie, equipment, inventory, uniform, etc.
3. Any athlete suspended from a regular school program, or reported by a teacher to
have habitually poor conduct may be subject to discipline from coaching staff, with
the most extreme case resulting in suspension from teams.
4. Athletes should attend every practice and game. The players must inform the head
coach as early as possible, when he/she must miss practice or a game. Call and
talk to one of the coaches. Any practice missed will require make-up work to be
done by athlete. Exceptions are made when absence is due to conflict with other
UIL/school activities or catastrophic event.
5. Athletes must exhibit proper conduct when traveling and attending contests. Any
athlete that fails to meet travel expectations can be restricted from travel. School
and athletic policies will be enforced at all times.
6. School dress code and grooming apply to all athletes any time they are involved in
school functions. Everyone will wear their uniform in the same manner. We are not
individuals. Do not wear jewelry during practice since you cannot wear it during a
game.
7. Hazing, harassment, bullying and/or intimidating tactics will not be tolerated and will
result in immediate discipline, including suspension from athletics.
8. Athletes are to travel to and from all contests with the team. Any situations involving
extenuating circumstances are to be brought to the coaches’ attention by the parents
prior to the contest. Written notification should be given to the coach before the
athletes is taken. Athletes should only separate themselves from the team when
absolutely necessary.
9. All athletic apparel and equipment must be returned to coaching staff upon
completion of the season. Any athlete that fails to return any items can be restricted
from continuation in athletics.
10. Profanity, lewd language, or gestures will not be tolerated. This will result in
corrective discipline.
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11. Stealing will not be tolerated. A player caught stealing will receive disciplinary action
in accordance with the Student Code of Conduct and may result in dismissal from
team
12. If you have an injury, see the trainer or your head coach. We will either treat the
injury or refer you to a physician. If you must leave school because of an illness, go
by the coaches’ office first and inform them.
13. Respect your coaches. Coaches shall be addressed as "sir" and "mam" from
players when talking to them. Players in return will be treated with respect by their
coaches.
14. Everyone involved in athletics, including coaches, athletes, managers and partners
will be expected to follow the chain of command when attempting to resolve a
conflict or dispute or simply addressing a concern.
Chain of Command
Superintendent or designee
↑
Principal
↑
Athletic Director
↑
Head Coach
↑
Assistant Coach

Conflicts with Extra-curricular Activities
Coaches and sponsors should pay special attention to schedules and events to avoid
conflicts with other programs, however, occasional conflicts will occur. Each coach,
sponsor and athlete should strive to ensure the disruption is minimized in any possible way
and should all work together to help all parties involved. If a student is beginning two
activities that will be competing at the same time, the athlete should alert all
coaches/sponsors before the season starts as to which activity will take priority in a conflict.
Ultimately the student will make the decision as to which activity he/she participates in but
careful consideration should be applies when making this decision.
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ZCISD Athletic Rules
(Please return this page)

This is to certify that I have read this manual and I am aware of all policies and operational
procedures concerning Zapata CISD Athletics. Please assist us to ensure athletic
experiences are worthwhile, rewarding and a fun part of the educational process. Thank
you for your cooperation.

Student Signature_______________________________

Date: ________________

Parent/Guardian Signature________________________

Date: ________________
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Coaches' Expectations
a) If you see that something needs to get done, do it. Do not wait for someone else
to do it. If you are looking to get by with as little as you can do, you are in the
wrong place. As a coach, take the initiative to improve our facilities and instill
great pride in our athletes.
b) All coaches are representatives of the Athletic Program. We must keep in mind
that when it comes to our program, all our thoughts and actions must be on the
same page. Outside of our athletic family, never say anything that will undermine
our integrity and loyalty to our program.
c) Any public disloyalty will not be tolerated. If you are not happy coaching the
athletes in Zapata, be a true professional and move on. Our students/athletes
deserve the very best and deserve total commitment from the coaching staff.
d) Be on time for all scheduled meetings and practices. If you are going to be late
or absent, call the athletic office. Leave a message if no answer.
e) Never discuss coaching matters or athletes with the community. If anyone wants
information, refer them to the Athletic Director.
f) Do not allow community members to be involved (coaching) in practices or
games. We are responsible for our teams. We encourage parents to observe
practices from the stands. Always speak to parents in a professional manner.
Never get into a shouting match with a parent. Keep your cool and always remain
professional.
g) Use discretion when making “social time” for yourself in public. Do not socialize
with the athletes. Remember, you are a professional and the athletes need to
respect this. Do not become too friendly or buddy-buddy with athletes. This type
of relationship may cause one’s judgment to become biased in dealing with the
athletes.
h) Please try to handle all disagreements in-house when it comes to your staff.
Remember, if you cannot resolve the issue, then I will step in. My door is always
open.
i) If you should decide to leave our school district for any reason, please notify your
principal and AD as soon as possible. This will give the district and me time to
find your replacement.
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Expectations with The Athletes

a) All athletes are to be treated with respect. Treat each athlete as if he/she were
your own child. If an athlete has had a tough time at practice, make sure you are
encouraging with him/her before they leave. Do not end on a negative note.
b) No coach will leave an athlete, who is waiting for his/her parents, unattended at
school following a practice or game. You are not required to drive any athlete
home. It is strongly recommended that you do not drive an athlete home,
especially of the opposite sex. Do not place yourself in a vulnerable position.
c) Always speak in a positive manner to each athlete. Use constructive criticism,
not destructive criticism.
d) Never verbally abuse or physically touch an athlete. Profanity is not acceptable.
e) Coaches are to supervise their teams at all times. Arrive at scheduled practices
at least 45 minutes early.
f) If you need to go home before a game/practice, do so as quickly as possible. Try
to refrain from doing this. An athlete waiting on coaches is unprofessional and
should never happen. Change into your coaching attire at school.
g) Never allow an athlete to quit without discussing the situation with him/her.
Inform the Head Coach of the sport and AD of the situation. Also call parents to
inform them of the situation.
h) An athlete cannot quit one sport to join another unless both head coaches of the
sports agree upon it. The athlete may not begin practice in the new sport until
cleared from the old sport, ie, equipment, inventory, uniform, etc.
Traveling
a) Make sure athletes dress and act appropriately. Remember, they are
representatives of Zapata Athletics. School and athletic policies need to be
enforced at all times. When appropriate, all teams should be in dress code,
uniform, or traveling attire for games.
b) Athletes are to travel to and from all contests with the team. Any situations
involving extenuating circumstances are to be brought to the coaches’ attention
by the parents prior to the contest, preferably prior to the day of the contest.
Written notification should be given to the coach before the athlete is taken.
Athletes should only separate themselves from the team when absolutely
necessary.
c) When traveling to a contest, the athlete should remain quiet and focused on the
contest.
d) Encourage your athletes to leave valuable items at home. We will not be
responsible for lost or damaged items if the athlete chooses to take them.
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e) Game spikes (track/baseball/softball shoes) should not be worn on the bus.
Athletes have cut the seats with these items.
Expectations with the Faculty/Campus Administrator

a) Do your job in the classroom. If the Principals have issues with you because you
are not doing your job, you may not have a job next year. You are a teacher first.
Be a great classroom manager and an effective teacher.
b) Be as polite with the entire staff as you possibly can.
c) Do not discuss coaching matters or an athlete’s performances with the general
faculty.
d) Monitor the assigned classes for all your athletes. Never pressure a teacher for a
grade.
e) Be honest with Principals about time needed to prepare for contest. Do not leave
campus during school time to go home to shower and change before a game.
f) Be sure to turn in “out of town” list of athletes that will miss school for contest at
least two days in advance. Turn in a list to your principal, teachers and AD.
Inform the office a day or two before you will be absent from classes due to an
athletic contest. They need time to get you a sub.
Expectations of Head Coaches

a) Head coaches will be responsible for submitting travel forms and making meal
arrangements for their sport. Call and confirm site of meal the day before the
contest. All bus requests need to be turned into the Athletic Office two weeks
prior to the beginning of your season. All Head coaches are expected to travel
with athletes to and from an athletic contest on the bus.
b) The day after a trip, head coaches will turn in the itemized meal receipt and a list
of students, coaches and driver.
c) Head coaches will turn in an inventory list (high school and middle school) and a
written summary of the overall record, district record and feeling on how the team
did. This report should be submitted to the AD the week following the conclusion
of the season.
d) Head coaches need to take an active role in their sub-varsity programs. Each
coach needs to insure their goals are being met with these teams. Head
Coaches need to be visible at sub-varsity games and/or practices, including
middle school, whenever possible.
e) Head coaches (middle school & high school) need to contact game officials one
day before contest to confirm their attendance.
f) Head coaches will be responsible for:
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Eligibility of all students athletes
Varsity Head Coaches need to type and submit UIL eligibility form to the
athletic office prior to the first contest. This form also needs to be
submitted to the district chair prior to the first contest.
Bus requests for all sports
Meal arrangements
Issuing and collecting all equipment and uniforms
Report results of contest to AD the following day (email)
Varsity Head Coaches need to also report (to the Valley and Laredo area
newspapers) the results of all home contest immediately following the
contest. Make sure we get this done. It is very important that our athletes
be recognized.
Fill out announcements forms to have results of contest announced to the
student-body the following morning.
Inform AD of possible parental problems. (I want to know what the
situations is before a parent comes knocking on my door)
Try to handle all parental complaints
Operate your program within your means (do not spend more than you
have)
Call or go visit any one of your athletes who may have been injured while
involved in your contest or practice
Distribute and read the “Code of Conduct” to your athletes. Elaborate on
relevant topics. Do this before your season begins. Have
acknowledgement form signed and returned to you before first contest.
Keep this form on file. Get this done. This is for your protection.
Head coaches are responsible for carrying a copy of each athletes’
physical and any medical records in case of emergency.

g) The Head coach is able to delegate some of their responsibilities to their
assistant coaches
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Procedures

a) MEALS: High School $7.50 limit on meals, including drinks
 All school night meals will be fast food meals. Order meals ahead
of time. I want the meals waiting on the athletes. Have athletes put
their trash in trash bags. Inspect bus. Make sure it is clean. I do not
want complaints from the transportation department. Our objective
here is to get the athletes home ASAP. It is a school night after all.
 All Friday meals can be sit down meals. Athletes need to dress and
act like ladies and gentlemen or they will eat on the bus and may
lose this privilege
b) MEALS: Middle school $7.50 limit on meals, including drink
c) Uniforms
 Athletes are responsible for their issued uniform.
 Coaches need to store uniforms at school
 Coaches are not to give out shoes, shirts or uniforms to any athlete
until they have been cleared from their previous sport
 If an athlete loses their uniform, they must pay the cost of the
uniform. They will not be allowed to participate in another sport until
they have been cleared.
 We always want all our athletes to be dressed the same, as much
as possible. Proper fitting attire must be worn at all times during
practice. (Doc will not treat anyone in tights, they must wear shorts
over their tights)
d) Coaches absences
 All absences need to get reported to the Athletic Office, as well as
your campus Principal.
 If you must miss school, also notify any coach you are working with.
Leave them instructions if you are the Head Coach. If you are
habitually tardy or absent, you cannot be an effective coach. Use
professional judgment.
Injuries

a) An athlete needs to report any injuries to a coach before he/she leaves
school. Coaches should submit proper documentation of the injury and
report it to the trainer’s office and athletic director. If it is a middle school
athlete, middle school coordinator needs to be notified as well.
b) An injured athlete will remain in physician’s care until a written release is
filed in the athletic office by the trainer.
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c) The athletic trainer will handle all insurance claims, physical forms,
parental notifications, etc. The trainer will refer parents to a doctor. When
an athlete is injured, the respective coach and or trainer will notify the
parents immediately. It is also a good idea if the coach calls the athlete
later that evening.
d) Head Coaches should provide a list of athletes that plan to participate in
your sport to the trainer. The athletic trainer will use this list to determine
whether or not those athletes have a current physical on file.
NO ATHLETE IS ALLOWED TO PRACTICE WITHOUT A CURRENT
PHYSICAL ON FILE. NOT EVEN DURING ATHLETICS.
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ZAPATA COUNTY INDEPENDENT SCHOOL DISTRICT
Athletic Policy Against Hazing

2014 – 2015
The Zapata County Independent School District strives to maintain a healthy athletic program in which all
students feel safe and welcome and can be proud of the school and athletic program they represent.
I understand that hazing of any kind is not allowed on this campus and in the athletic program. This includes
mental, verbal and physical acts. I further understand that it is my duty to report any acts of hazing that I see to
a coach or administrator on campus immediately.
Definition of Hazing
Hazing means any intentional, knowing or reckless act directed against a student, whether on or off campus,
by one person alone or acting with others, that endangers the mental or physical health, or safety of a student
for the purpose of pledging, being initiated into, affiliating with, holding office in, or maintaining membership in
any organization whose members are, or include other students. The terms include but are not limited to:
1.
2.

3.

4.

5.

Any type of physical brutality, such as whipping, beating, striking, branding, electronic shocking, placing of
a harmful substance on the body, or any similar activity.
Any type of physical activity such as sleep deprivation, exposure to the elements, confinement in a small
space or other activity that subjects the student to an unreasonable risk of harm, or that adversely affects
the mental or physical health or the safety of the student.
Any activity involving consumption of food, liquid, alcoholic beverage, liquor, drugs, or other substances
that subjects the student to a risk of harm, or that adversely affects the mental or physical health or the
safety of the student.
Any activity that intimidates or threatens the student with ostracism, that subjects the student to extreme
mental stress, shame, or humiliation, or that adversely affects the mental health or dignity of the student, or
discourages the student from entering or remaining registered in a district school or that may reasonably
be expected to cause a student to leave the organization or the school rather than submit to the acts
described above;
Any activity that induces, causes, or requires the student to perform a duty or task that involves a violation
of the ZCISD Student Code of Conduct and Penal Code.

Students shall have prior approval from the principal or designee for any type of initiation rites of a school or
club or organization. No student shall engage in a form of hazing, nor shall any student encourage or assist any
other person in hazing. Acts of hazing and failure to report known hazing or planned hazing can result in criminal
penalties, as well as school discipline, including but not limited to, suspension, removal to an Alternative
Education Program or expulsion.
By signing below, I agree that I understand and will uphold this district policy and understand that any violation
will result in my immediate suspension from athletics and further disciplinary action as outlined in the district
policy and procedures.
Athlete's Name (Print)

Athlete's Signature

Parent's / Guardian's Name (Print)

Parent's / Guardian's Signature

Campus

Date
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Emergency Medical Release and Indemnity Form
Parent Authorization to Consent to Treatment of Student
Name of Student: (Last)

(First)

(Middle)

Address:

Date of Birth
(mm/dd/yyyy)

Student ID No:

Zip Code:

Grade:

As the parent(s)/ guardian(s) of the above named student, a minor, I/we do hereby authorize a Zapata County Independent School District
(ZCISD) staff member(s), to act as my/our agent(s), to consent to any medical diagnosis or treatment and/or hospital care which is
deemed advisable by, and is to be rendered under, the general or special supervision of any licensed physician, whether such diagnosis
or treatment is rendered at the office of said physician or at a hospital.
It is understood that this authorization is given in advance of any specific diagnosis, treatment or hospital care being required but is given
to provide authority and power on the part of our aforesaid agent(s) to give specific consent to any and all such diagnosis, treatment or
hospital care which aforementioned physician, in the exercise of his/her best judgment, may deem advisable. I/ We do, individually and
on behalf of the above named minor hereby agree to indemnify hold harmless, release and discharge the ZCISD, its board members,
agents employees, and officers, from any and all claims, demands, liabilities, actions, judgments, expenses (inducing attorney's fees and
cost of defense), and executions which made by reason of any injury to the above name minor (inducing, but not limited to serious bodily
injury or death), caused by any act, neglect, default, or omission of any person, firm, or corporation, directly or indirectly associated with
ZCISD, arising directly or indirectly out of participation in, or association with University Interscholastic League approved sports through
ZCISD.
I/We authorize any hospital which has provided treatment to the above named minor to surrender physical custody of such minor to the
agent(s) upon completion of treatment.
It is understood that I/we must assume legal responsibility for any expenses incurred for medical treatment which may not be covered
by my/our personal insurance, Medicaid or Medicare.
Allergies: (Please List if any)

List any medical conditions/ problems/ concerns:

Name of Father/ Guardian:

(Last)

Father's Employer

(First)

(Middle) Father's Home
Phone:

Employer's Address:

Name of Mother/ Guardian:

(Last)

Mother's Employer

(First)

Father's Work Phone:
(Middle) Mother's Home Phone:

Employer's Address:

Alternate Contact Name (In case of emergency): relationship:

Father's Cell Phone:

Mother's Cell Phone:
Mother's Work Phone:

Alternate Home Phone:

Alternate Cell Phone:

I/We have read and understand the extent of this authorization and that it shall remain effective until the end of the current school year,
from August 1, 2014 through July 31, 2015. By my signature below, I hereby give authorization to ZCISD, its athletic trainer(s), coach
(es), associated physician (s) and student insurance personnel to share information concerning medical diagnosis and treatment of the
above minor.
Parent/ Guardian Signature

Date:

Student Insurance Information
Name of Insured Policyholder:
(Middle)
Billing Address of Policyholder:

(Last)

(Street)

Insurance Co:
Type of Insurance:
HMO:

(First)

(City)
Policy No.:

PPO:

(State)

(Zip)

Group No.:
Medicaid:

None:

Other:

Football Helmet Information Sheet
2014 - 2015

designed for this purpose.
6. Air Liners

1. Warning Label
Your helmet should have a warning label in it. Whether the
label has been removed or covered up, you should be aware
of it and what it says.

Will hold air and is properly installed and inflated.

7. Alterations

Warning

a. Only original manufactured parts are used when

Do not use this helmet to butt, ram, or spear an opposing
player. This is in violation of the football rules. Such use can
result in severe head or neck injury, paralysis, or death to you,
as well as possible injury to your opponent. No helmet can
prevent all head or neck injuries a player might receive while
participating in football.

replacements are needed.
b. No alterations from original manufacturers design

permitted.
8. Jaw Pads
a. Should have proper thickness to hold helmet firm

2. N.O.C.S.A.E. Standards

against face.

All helmets must have a N.O.C.S.A.E. sticker inside or
stamped on back of helmet.

b. Snaps are intact and hold the pads securely.

9. Chin Str a ps
a. Should be properly adjusted to give a firm
pressure on the chin.
b. All snaps in place and each snapped properly.

3. Shell
b.

No visible cracks in shell.
Fixtures or velcro to hold protective parts are intact
and functional.

c.

All chin strap snap fixtures are in place and functional.

a.

10. Paint and Touch Up
a. No helmet shall be painted or touched up with
any paint other than recommended by the
manufacturer.

4. Mask
a.
b.
c.

Not bent out of shape.

b. No spray can substance, paint, polish, clear
lacquer, or cleaner should be used on helmet
unless approved by the manufacturer.

No excessive metal showing.
Properly installed with correct hardware and hangers.
No bolts, screws, nuts used other than type designed
for this purpose.

Warning

5. Protective Parts
a.
b.
c.

Paints, lacquers, or cleaners other than those approved
by the manufacture may damage the helmet shell, causing it to crack or shatter on contact.

No signs of cracks, deterioration, or compressed out
of original shape.
No alterations from original design.
All securely fastened to shell with fixtures

I have reviewed the above inspection list with my coach and have discussed it with my parents. I thoroughly understand each
item and my responsibility to inspect my helmet prior to each use.
Player Signature

Date

I realize the player should be the person most concerned about the safety and proper maintenance of his football
helmet. I give my consent for this player to assume the responsibility of inspecting his helmet prior to each usage, and to use the ten
inspection steps listed above as a general guideline.
Parent/Guardian signature

Date
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