Faith Formation Commission of St. Veronica Parish
The Faith Formation Commission supports the mission of the parish:
St. Veronica Catholic Church is a Community of the Faithful in which all members share
in the essential purpose of living, teaching, and proclaiming the Gospel of Jesus Christ.
The name of this organization shall be the St. Veronica Parish Faith Formation Commission.

I.

Philosophy and Goals
A.

Philosophy for the existence of a Faith Formation Commission
1.
The Faith Formation Commission (FFC) has the responsibility to
contribute to the evangelization, faith formation and catechesis for all persons in
our faith community. The FFC is an advisory body to the Pastor, Pastoral Staff,
School Staff and Parish Council and the coordinating body of all formation
committees for St. Veronica. The activities, programs, and established policies
sponsored or enacted by the FFC are ultimately under the authority and regulation
of the Pastor and Parish Council of St. Veronica Parish.
2.
The National Directory for Catechesis, The General Directory for
Catechesis, the Bishop’s Document on Adult Faith Formation, “Our Hearts Were
Burning Within Us” and the Bishop’s Document on Youth Ministry, “Renewing
the Vision: A Framework for Catholic Youth Ministry” and the Archdiocese of
Cincinnati’s “Christ At The Center” Initiatives serve as our guide as we share in
the mission of the parish and continually assess the implementation of faith
formation initiatives. Members of the commission should remain open to new
forms, new programs, new methods which give promise of fuller realization of
this mission.

B.

Goals of the Faith Formation Commission for 2013-2014
1.
2.
3.
4.
5.

Nurture small church communities
Promote living discipleship
Train and prepare community leaders
Engage the assembly to become active participants
Provide the resources for vocational discernment
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II.

Purpose, duties, and functions
A.
The FFC represents the mission and vision of the parish. FFC gathers or seeks
input from the parish and makes appropriate recommendations to the Pastor, the Director
of Faith Formation, the Coordinator for Adult Faith and RCIA and/or the parish staff.
B.
FFC may make evaluations and recommendations as the initiating party in the
consultative process, on topics of concern or interest raised by the parishioners or on
issues brought for consideration by the pastor, the staff, or Parish Council.
The FFC performs the following:
1.

establishes annual goals and objectives for itself

2.

reviews and approves goals and objectives for each formation committee

3.
formulates and recommends policies for each formation committee as
needed
4.
engages in ongoing evaluation of policies and revision of the committees
as necessary
5.
evaluates the mission and effectiveness of the Faith Formation
Commission and its committees.
Parish personnel issues shall not be addressed by this commission.

III.

Guidelines for evaluation and recommendations
A.

Evaluation of programs shall be carried out in terms of progress of stated goals.

B.
Each parishioner shall have a clear and accessible channel to make suggestions
and recommendations or raise concerns.
C.
The Pastor and pastoral staff shall carefully and prayerfully weigh and consider
all recommendations tendered by FFC, particularly those backed by a higher degree of
consensual support with the FFC.
D.
Upon acceptance of any recommendations, the Parish Council, Pastor or member
of the Pastoral Staff shall notify the FFC of these decisions.
When after careful consideration and prayerful reflection, the pastor and pastoral staff cannot
accept or adopt a high-consensus recommendation tendered by the FFC, the pastor or his delegate
may:
1.
Report back to the FFC with a clear explanation of the pastoral
administration’s position
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2.
Show a willingness to continue the dialogue or to recycle the consultative
process until
a)
it becomes clear to all involved that nothing further is to be
gained in the way of an accommodation or reconciliation, or
b)
a decision must be finalized in order to avoid significant
negative consequences to the parish.

IV.

Membership, offices, and positions

Commission members shall be selected from among those parishioners who have the following
qualifications
A.

A registered member of the parish, at least 16 years of age and fully initiated.

B.

A willingness to contribute the time necessary for preparation and participation.

C.
A willingness to educate oneself and attend closely to all relevant information
provided concerning each issue or policy to be addressed.
D.
A willingness to initiate contact with community members for the purpose of
gathering agenda-relevant input.
E.
An openness to discuss, listen, and consider the varied, overall faith formation
needs of the parish.
F.

A commitment to maintain confidentiality.

G.
An ability promote unity and avoid issues that cause factionalism or special
interest advocacy.
H.
A forthrightness and willingness to express views in the face of possible
opposition.
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V.

Structure of the FFC
A.

The structure of the FFC will be as follows:
1.
The Pastor, the Director of Faith Formation and the Coordinator for Adult
Faith/RCIA will be ex-officio members.
2.

All members of the FFC shall be at-large members.

3.
The term of office of FFC shall be three years, with each member eligible
for one additional three-year term.
4.
The total number of FFC members shall be a minimum of 9. Up to three
members shall be appointed each year. There will be staggered terms so that a
maximum of three members will be replaced each year. The Pastor and Director
of Faith Formation will determine the initial staggering of terms for new
commission members.
5.

Both genders should be represented.

6.
Selection of at-large members will take place at the regular May meeting
through a discernment process. New members will assume their duties at the start
of New Business at the June meeting.
7.
If for any reason a member should be unable to fulfill his or her duties
before completing the term of office, the FFC will appoint someone to fill the
vacant term.

B.

The Officers of the FFC are:
1.

Chairperson
a)
The chairperson shall have the duties of calling and conducting
regular and special meetings, and of formally submitting FFC
recommendations to Parish Council and Pastoral Staff.
b)
The chairperson, along with the Director of Faith Formation, shall
set the agenda for upcoming meetings and distributes the agenda to each
member prior to the designated meeting.
c)
The chairperson functions as liaison between the FFC, the Parish
Council and other parish commissions.

2.

Vice Chairperson
a)
In the absence of the chairperson, meetings shall be conducted by
the vice-chairperson.
b)
The vice-chairperson will act as chairperson for all Ad Hoc
committees.
c)
The vice-chairperson will serve as chairperson the year following
their term as vice-chairperson.
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3.

Recording Secretary
a)
The recording secretary shall be responsible for the distribution of
minutes and update absent members of business that transpired within two
weeks following the regular monthly meeting.
b)
The recording secretary shall maintain a roster and attendance
records of all meetings.
c)
The recording secretary shall receive and act upon correspondence
as received from the chairperson.
d)
The recording secretary shall preserve all reports and documents of
the FFC and will have available at all meetings the minutes for the
previous twelve months.
e)
The recording secretary shall maintain all official records,
established policies and correspondences.

C.
Election for the position of vice-chairperson and recording secretary will take
place at the regular May meeting through a discernment process. New officers will
assume their duties at the start of New Business at the June meeting.

VI.

Meetings and Attendance
A.
The FFC meetings will be held monthly (except July and unless otherwise
decided) in a designated room on the parish grounds.
B.
Meetings shall be conducted in an orderly fashion. If a decision is needed, the
FFC will follow a consensus model as adopted at St. Veronica Parish.
C.

The ordinary order of meetings shall include
1.
Faith Formation/Prayer
2.
Approval of prior meeting minutes
3.
Old business
4.
Decision items
5.
Discussion items
6.
Reports
7.
Announcements
8.
Open Forum

D.

All actions shall be determined by a consensus of a quorum.

E.
A quorum for conducting official business shall be established by the attendance
of any number greater than 50% of the total membership of the commission.
F.
Any parishioner may attend FFC meetings as an observer, but may speak only
when recognized by the chairperson.
G.
An open forum will be part of every meeting. During this period, parishioners
may voice any opinions or concerns they have. This period is not to exceed 15 minutes.
If more time is needed for a given topic, it may be scheduled as an agenda item at a later
meeting.
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H.
Special meetings of the FFC shall be called at the request of any of the following:
the Pastor, the Director of Faith Formation, the chairperson, or four Parish Council
members, with at least one week notice to all members.
I.

All members are expected to attend the annual Leadership Day in November.

VII. Amendments and Ratification
A.
These by-laws may be amended only at a regular meeting and only by consensus
of a quorum of the commission.
B.
All amendments shall be introduced at a regular meeting by action of any
member, and shall be automatically tabled following discussion and shall not be decided
upon for at least 30 days or until the next meeting, whichever is later.
C.

The by-laws shall be considered in effect when ratified by the Parish Council.

D.
Date of approval of by-laws and/or amendments shall be noted at the bottom of
the document(s) for future reference.
These by-laws were ratified by St. Veronica Parish Council on August 12, 2013.
(date)
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