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Primary Focus for Capital Project 2018-2019:
1) Protecting the Building Envelope (replacement of 40 & 50+ year-old windows, addressing roof leaks &
underlying water drainage issues)
2) Safety (code compliance, secure entrances, door replacement)
3) Updating/Reutilization of 50 Year-old Classrooms & Other Spaces (code compliance, accessibility, safety)

Manchester-Shortsville Central School District
Why Do a Capital Project?


To provide the best learning environment for our children and community by addressing aging,
outdated, non-compliant, faltering or even hazardous items that occur over time.



To address efficiency, safety and/or security issues.



To reduce annual repair costs and energy consumption.



To reduce construction costs through bulk purchasing.



To provide for major capital expenditures that are not part of our annual operating budget.



To take advantage of State aid incentives that we are provided. Our current building aid is 88% and,
therefore, the State will provide for approximately 90 cents of every dollar on aidable work within our
buildings!



Because the local share is already set aside in a capital project reserve that can only be used for capital
projects, it will enable us to address some of our capital needs with NO ADDITIONAL COST TO TAX

PAYERS!

 This aid has already been set aside by the State, so if we do not use it to meet our needs,
it will go to another school district!


Continue through this power point to see just a few of our needs. See the 2015 Buildings Condition Survey
on our website at www.redjacket.org for a comprehensive list of needs.

The 40 and 50+ year old windows need to be replaced. They are not energy
efficient and many of them are difficult to open. This could pose a serious
safety issue if students and staff need to exit out the windows in
emergency evacuation situations. Our maintenance men are frequently
adjusting the windows to address the safety concerns.

Clearly these windows suffer in
appearance, but more importantly,
just think about the utility savings
we could have if we updated to
energy efficient windows.

Replacement would make
classrooms more comfortable
during extremely cold or hot days.

Roof Leaks. The picture on the left is one area where water enters the
building and the picture on the right is where the water is going. You
can see it has damaged the wall inside the building – about 1/3 of the
wall is damaged so far, despite our maintenance efforts.

Addressing underlying drainage issues. After the rain we had on October
21, 2016, the entire auditorium pit completely filled with water. The pit is
carpeted – the reflection you see in the picture below is water! The cracking
terrazzo picture is from the middle school. There are chronic drainage issues
in our middle school and around our auditorium that need to be addressed to
stop the damage that is occurring.

Middle School Office Reconfiguration. Currently the middle school office,
where the principal, school counselor and office aide share space, is tucked in the
building at the back of the foyer. This is a safety issue since there is no secure
entrance and there is no line of sight between office staff and visitors. This project
would allow us to create a classroom where the middle school office is currently
and create a secure entrance for the middle school, where there is a classroom.
This will provide controlled access to the middle school and increase safety and
security.

Are you able to see the entrance to
the middle school office where the
arrow is pointing?
Me neither.
The location of the office and lack
of visibility for office staff is a
safety concern.

Welcome to Red Jacket!
This is the first impression families get when they register their child for school.
The District Office, not only doesn’t have a secure entrance, but upon entering,
families, community members and students are faced with seeing confidential,
personnel files (in locked filing cabinets) in the hallway that leads to the boiler
room as they turn to the right into the District Office.

Once in District Office parents have no privacy to speak privately and complete
personal paperwork (free and reduced lunch forms, custody paperwork, etc.)
required for enrollment or to make changes to contact or guardianship
information.

To create a secure entrance at the District Office location, the capital project
committee agreed the cost would be excessive and it would reduce the auditorium
foyer space we currently use for large events (concerts, musicals, ceremonies,
graduation) -we decided we needed to search for better, cost effective options.
If the District Office staff of 3 moved to the elementary school, the secure entrance
could be shared with the elementary school office by renovating classroom space
(arrow on left) that can be moved to other under-used areas in the elementary
school. The arrow on the right is where the elementary school office is located.
This is a cost effective option, it would address safety issues and give our parents,
students, community members and staff, the privacy and dignity they deserve.
This option will also provide our staff with functional space to conduct meetings
and complete work and we could address the fire code issues by moving the
confidential personnel files from the hallway into the current District Office where
they can be secured.

Middle/High School Kitchen. On the left you will see pictures of the lunch line. In
this area it is very difficult to supervise students and as you can see there are
storage issues that are also fire code violations we are chronically addressing. The
picture on the right is our original kitchen – the equipment is 50 years old, not
energy efficient and outdated. The walk-in cooler causes condensation to form in
the basement under the cooler – we are constantly addressing mold issues, which
is a health and safety concern. Our goal is to try to reconfigure the lunch lines and
update our kitchen. This kitchen is where food preparation happens for the entire
school district.

Elementary School
Classrooms
Our 1969 classroom
cabinetry is falling
apart, fixtures are old
and require frequent
maintenance, and the
original tile flooring
is breaking apart,
requiring asbestos
abatement.
Plumbing is exposed
in these classrooms
because the cabinet
doors have broken
apart over the years.

Elementary School Classroom Cabinetry, Walls and Flooring
Our teachers and our maintenance crew of 3 are AMAZINGLY talented, but
there is no bringing back to life these nearly 50 year old cabinets, finishes
and floors. The classroom cabinetry is broken, very difficult to use, it’s
falling apart and requires chronic maintenance. The walls are in a constant
state of repair and floor tiling is crumbling from age.

The UPK/Pre-K – Grade 3 Classroom Bathrooms
These bathrooms will be 50 years old by the time this capital
project starts. The bathrooms do not meet handicap
accessibility codes and are in desperate need of renovation.

This is a picture of the elementary school gym and locker
rooms. The locker rooms haven’t been used in many years.
This capital project would allow us to update the 50 year old
gym and recapture the locker room spaces for usable
instructional space.

The Middle/High School “old gym” bleachers are unsafe and not handicap
accessible. The set of bleachers along the high school hall side of the gym
will be replaced to meet accessibility codes.
Our basketball court in this gym is not regulation size. This project would
allow us to expand the court to allow more opportunity for scheduling
home games. Also, it includes adding a gym divider curtain so PE teachers
can create two instructional spaces in this gym.

The middle/high school locker rooms, floor tiles and fixtures need to be
updated for our students. This project will provide individual changing
rooms, for PE, and it includes a limited number of individual showers instead
of the “gang-style” showers and the open locker rooms we have now, while
still providing facilities for team sports.
The State requires schools to provide co-ed PE classes. Co-ed PE makes
locker room supervision very difficult –a PE teacher cannot supervise two
locker rooms and it is not reasonable to request that a female teacher
supervise in the boys locker room or male teacher to supervise in the girls
locker room. This project will allow Red Jacket to be the first to create
individual changing rooms for our students.
Our goal is to treat ALL students with the dignity they deserve, regardless of
gender, increase PE participation and address ongoing locker room safety
issues.
The unsafe set of bleachers, not in use along the backside of the old gym, will
be removed and along with some of the current PE locker room space and
individual changing rooms will be made. This is the first of its kind, so the
architects have been tasked with a challenge to bring this concept to reality.

The lockers in the team rooms are no longer made, are in disrepair and
need to be replaced. The capital project design includes 2 new athletic
team rooms (girls and boys) with an instructional area and attached
coaches space for supervision. The goal is to separate PE and athletics to
increase student safety and minimize vandalism through ease of
supervision.

Health & Family and Consumer Science Classroom (FACS) renovation (previously known
as Home Economics). FACS is a mandated middle school requirement, Health is
mandated for middle and high school students. High School elective courses, such as
Gourmet Foods are also taught in this classroom.
Like our elementary teachers, with their vintage elementary classrooms, our FACS
teacher has done her best to improve the instructional space and make it more inviting
for our students. When 50 year old cabinetry falls apart, material is often used to cover
storage areas. The material makes the space look better, but it is a fire code violation.
The layout of the FACS classroom is a safety issue because the line of sight for student
supervision is obstructed by appliances that cannot be moved without renovation, due
to the location of the existing cabinetry, water and gas lines.

The Capital Project Committee narrowed the scope of repairs from over $39 million to
$12 million through prioritizing. Prioritizing needs throughout the over 230,000 square
foot facility and 45 acre campus, has been a challenge.
Primary Focus for Capital Project 2018-2019:
1) Protecting the Building Envelope (replacement of 40 & 50+ year-old windows, addressing roof
leaks & underlying water drainage issues)
2) Safety (code compliance, secure entrances, door replacement)
3) Updating 50 Year-old Classrooms & Other Spaces (code compliance, accessibility, safety)
Other Capital Project Items:
• Leaks: Although our roof scan results were excellent, we do have areas of wet insulation from leaks that are
causing damage to the interior of the building. By replacing this area of the roof, our school’s entire roof will
be under warranty for at least 20 years.
• Site Work: there are drainage issues in the middle school areas that open to the courtyards and around our
auditorium. The terrazzo flooring in the middle school continues to crack due to the excessive moisture.
Water enters into the halls from the courtyard when it rains or when snow is melting. This underlying issue
needs to be addressed – otherwise it will continue causing damage to our school.
• Site Work: concrete repairs need to be made.
• Exterior Door Replacement: Selected doors need to be replaced to improve security. Some of our exterior
doors are original and will be 50 years-old in 2018.
• HS & ES Kitchen: Plumbing drain issues need attention.
• Safety Concern: The middle school “pit” area in the center of the hall has two steps. It has caused injury to a
substitute teacher who fell in the pit when trying to cross the hall. This can be especially concerning when
the halls are crowded with students.
• High School Auditorium Seating: The auditorium seating is 50 years old and the
seats are no longer made. Seats are repaired by using parts from seats in disrepair. Handicap
accessibility is a concern and needs to be addressed. If the capital project is completed
under budget, the capital project committee agreed, auditorium seating replacement
would be added to the scope.

The Capital Project Committee met for the past 5 months reviewing the
building condition survey (BCS) data and architect survey data. We
conducted our own visual inspections and poured through the
information we received from those working in the buildings on a daily
basis.
Committee Members
Architects: SEI Design Group:

Gian-Paul Paine & Melissa Zeh-Gross

1) Rich Vienna, Board of Education Member, Parent, Committee Lead
2) Ed Clark, Board of Education Member
3) Eric Schaertl, Board of Education Member, Parent
4) Donna Schaertl, Parent
5) Frankie Mullen, Parent, Coach
6) Matt Shannon, Parent
7) Mike Giaconia, Community Member
8) Carole Kern, Retired School Nurse, Grandparent, Community Member
9) Andy Wight, Teacher, Coach
10) Sue Franceschi, Teacher/Athletic Director
11) Jeff Wheaton, PE Teacher
12) Jeff McCarthy, Elementary School Principal
13) Karen Hall, Middle School Principal
14) Sam Martina, High School Principal
15) Tim Burns, Business Manager
16) Charlene Dehn, Superintendent

That’s the real question.


Our current building aid is 88% and, therefore, the State will pay for approximately 90 cents of
every dollar on aidable work within our buildings!



The local share is already set aside and can enable us to address some of our capital needs with NO

ADDITIONAL COST TO TAX PAYERS!


There is no better cost effective way to address our needs!



We can provide the best learning environment for our children and community by addressing
aging, outdated, non-compliant, faltering, or even hazardous items that occur over time, without
additional cost to tax payers.



We can address efficiency, safety, and/or security issues.



We can reduce annual repair costs and energy consumption.



We can pay for major capital expenditures that are not part of our annual operating budget and
reduce construction costs through bulk purchasing.

 This aid has already been set aside by the State, so if Red Jacket does not use it to meet
our needs, it will go to another school district.

QUESTION:
If you had $100,000 in house
renovations to do, and the
State would give you nearly
$90,000, leaving your cost
almost $10,000, would you do
the renovations?
Our current building aid
is ~88%, therefore, the
State will provide almost
90 cents of every dollar on
aidable work within our
buildings!
Each year we designate
funds to be used toward
future capital projects,
therefore, when we do a
capital project, there is
NO additional cost to tax
payers!

For more information:
 Go to: www.redjacket.org

 feel free to contact Charlene Dehn at 585-289-3967
 or email Charlene at: charlene.dehn@redjacket.org

We hope to see you on Wednesday, December 14th in
the high school auditorium foyer, from 8:00 a.m.-9:00
p.m. for the Capital Project Vote.

