Ensuring Educational Excellence (E3)
Western Catholic Educational Association

A Self Study for:
Mater Dei Catholic High School
1615 Mater Dei Drive
Chula Vista, CA 91913

March 4 – 7, 2018

SELF STUDY PROCESS

A. Organization for the Work of Self Studying
1. Identify the members of the E3 Leadership Team.
Noel Leon
George Milke
John Rey
Frank Stingo
Eric Velazquez
2. Identify the members of each E3 Home Group.
• Math (Web view)
• Physical Education (Web view)
• English (Web view)
• Science (Web view)
• Social Science (Web view)
• Theology (Web view)
• Visual and Performing Arts (Web view)
• World Languages (Web view)
• Language Academy (Web view)

3. Identify the members of each E3 Integral Group.
Integral Groups

B. Chronicling the Process of Self Studying
Meeting Process forms
C. Gathering Data
Data Library
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CHAPTER 1 – Introduction to the School
A. Introduction
1. Name of School: Mater Dei Catholic High School

WCEA School Code: 051244

2. Address: 1615 Mater Dei Drive, Chula Vista, CA 91913
3. School’s Year of Inception: Marian: 1960, Mater Dei: 2007
4. Nature of the School: [check the appropriate option, per category]
Ownership

Gender

Educational Thrust

__X__ Diocesan*

_____ All Female

___X_ College Preparatory

_____ Parochial*

_____ All Male

_____ Comprehensive

_____ Religious*

__X__ Coeducational

_____ Other (specify)

_____ Lay Group (Identification of this Owner):

5. Governance Structure: [check the appropriate option]
_____ Policy Board

__X _ Advisory Board/Council

__X__ Board of Limited Jurisdiction*

_____ Consultative Board/Council

_____ Other (specify)
*i.e., with reserve powers to the Owner (e.g., Diocese, Parish, Religious Congregation, Other [canonical,
Juridic Person])

6. School’s Administrative Structure: [check the appropriate option]
__X___ President and Principal

_____ Principal

_____ Other (specify)

7. INSERTION of School’s Organizational Flow Chart (1 sheet) after this page.
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B. Student Demographics
Include a chart indicating a three-year breakdown of the following:
1. Enrollment

GRADE

2015-2016

2016-2017

177
163
191
175
706

9TH
10TH
11TH
12TH
TOTAL

2017-2018

210
180
143
181
714

235
205
174
139
753

2. Catholic Composition

School Year

Catholic

Non-Catholic

2015-16

607

94

2016-17

601

112

2017-18

473

280

3. Gender Composition

School Year

Male

Female

2015-16

310

379

2016-17

393

335

2017-18

401

352
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4. Racial Composition

Race

2015-16

2016-17

2017-18

Other/Declined

28

12

11

Chaldean

10

6

2

Native American or
Alaskan Native
Asian

2

3

4

82

80

79

Pacific Islander

4

6

7

Hispanic/Latino

465

480

479

African American

37

39

36

White

61

75

86

Multi-ethnic

0

27

49

5. International Students (overall # and this # disaggregated according to country of origin)
Brazil
China
Germany
Spain
South Korea
Switzerland
Vietnam
Total

2015-16
5
20
0
0
3
0
1
29

2016-17
1
26
0
0
2
1
0
30
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C. School Personnel Demographics
1. Administrative Personnel
Name

Position

Rey, John
Milke, George
Brunner, Joseph
Leon, Noel
Stingo, Frank

President
Principal
AP, Dean of Students
AP for Student Services
AP for Curriculum and
Instruction
AP for Athletics

Caesar, Kenny

Years in Current
Position
2
13
9
1
6

f/t or p/t??

3

f/t

f/t
f/t
f/t
f/t
f/t

2. Faculty and Staff (Include a chart indicating the following)
o
o

o

o

Number of faculty: 55
Years of service at the school
1-3
Years

4-6
Years

7-10
Years

11-20
Years

20+
Years

22

8

6

16

3

Catholic Composition:
Catholic faculty: 45

Non-Catholic faculty: 10

Gender Composition:
Male faculty: 23

Female faculty: 32

o

Ethnic Composition
§ Native American: 1
§ African American: 2
§ Native Hawaiian/Pacific Islander: 1
§ White: 41
§ Hispanic/Latino: 10

o

Composition with:
§ Credential: 36
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§
§
o

Master’s Degree: 36
Doctorate: 1

Staff Personnel (Number of full time and part time classified staff)
20 total:
17 f/t
3 p/t

3. Board/Council
Advisory Board
VOTING MEMBERS:
1. Rev. Luke Jauregui, Chairperson
2. Linda Bugelli (Finance)
3. Tom Beecher
4. Carlos Varela, Esq. ’89 (Marketing/Admissions)
5. Rev. Jovencio Ricafort
6. Fr. Efrain Bautista
7. Mike Centrullo
8. Bill Gerken
EX-OFFICIO:
9. Mr. John Galvan, Diocesan Director for Schools
10. John Rey, President (non-voting member)
11. George Milke, Principal (non-voting member)
12. Leticia Oseguera, JDA Principal (non-voting member)
OTHER:
13. Parent Association Representative
o
o

Standing committees: Finance Committee
Meeting Frequency: Quarterly

3. Parent Organizations
1.
2.
3.

Parent Association - Assist school with conducting and promoting major events and activities throughout the
school year. All parents are automatically a part of the PA Association.
Booster Club – selling and promoting sports related merchandise.
Parents in Prayer – group meets every Thursday in the Marian Chapel to pray the Rosary.

4. Alumni Organization
Crusader Alumni Association - This Association is a board-driven organization which strives to keep our
alumni well informed and provide opportunities to stay connected. The Director of Alumni Services continues
communication through use of email contacts provided by alums, and social media outlets such as Facebook
and Twitter. The Alumni events held throughout the school year are: Homecoming All Class; two award
events: Crusader Sports Hall of Fame and the Distinguished Crusader Award; and individual Class reunions.
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The class celebrating its 50th class reunion is invited to attend the graduation ceremony for MDCHS as special
guests.

D. Brief History of the School
Mater Dei Catholic High School is a four-year co-educational high school in the Diocese of San Diego. In
2007, thanks in part to a generous grant from the ALSAM Foundation, Mater Dei Catholic subsumed Marian
Catholic High School, continuing Marian’s legacy and tradition on a state of the art, 50-acre custom built
facility in the Otay Ranch area of Chula Vista, just four miles north of the U.S.–Mexico International Border.
Mater Dei Catholic continues to preserve its strong Catholic faith life while providing a cutting-edge 21st
century holistic education through an innovative curriculum based on real-world application of knowledge.

E. Most Significant Developments in School Life since the Last Self Study
•
•
•
•
•
•
•

New President hired in 2016
Establishment of elementary school (Mater Dei Juan Diego Academy) in 2015
Establishment of 1:1 Laptop program in 2015, and evolvement into BYOD in 2018
Continued increased enrollment since 2013, and significant anticipated increase for 2018
Establishment of Mater Dei endowment for tuition assistance in 2012
ALSAM’s debt forgiveness of $50 million in building costs in 2014 and 2015
Establishment of the Aquinas Center for Learning for students with learning differences in 2016

CHAPTER II – SCHOOL PURPOSE
In March of 2016, Mater Dei Catholic contracted with Dr. Luis Cruz to provide Professional
Development on collaboration, leadership and organizational health. He instructed leadership to read
Good to Great by Jim Collins and The Advantage by Patrick Lencioni, which the new Leadership did
before his return in September. Because Dr. Cruz was unable to guide Leadership after that date due
to scheduling conflicts, Mater Dei turned to Lencioni’s consulting group, The Table Group, for guidance.
MD contracted with one of their consultants who specializes in schools and other non-profit leadership
teams, Bob Bernatz, who led the newly formed Leadership Team through The Table Group’s leadership
clarification workshops and operations model.
After two full days in January 2017, and a semester of subsequent meetings and discussions, the
leadership team created its “playbook,” which guides all of Mater Dei’s decisions and actions. The
playbook replaces the traditional Mission/Vision/Philosophy. Although the playbook is relatively new,
it has served as the guiding principle for all school decisions since January 2017. The new student ISOs
were born from them, as Mater Dei believes that all constituents should embody the same core values;
they are simply manifested differently by people in different positions (i.e. students, faculty, parents,
etc.). The playbook focuses on organizational health and clarity.
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C. INTEGRAL STUDENT OUTCOMES (ISOs)
After contracting with The Table Group and developing Mater Dei Catholic’s playbook, the leadership
team collaborated to incorporate the same “Core Values” into the language of the Integrated Student
Outcomes. Because the playbook should guide all stakeholders, the leadership team believed that the
ISOs should reflect the Core Values. Leadership agreed that the existing four major headings were still
relevant and appropriate, but worked on the language and spirit of the defining characteristics of each
to better reflect the Core Values.

MDCHS will prepare its graduates to be:
1. Christ-Centered Persons who:
•
•
•

Are dedicated to the Catholic values of dignity, humility, and compassion
Possess a generous heart and are committed to a spirit of service
Embody a love of God and love of neighbor

2. Life-Long Self-Directed Learners who:
•
•
•

Are determined to pursue higher education
Demonstrate integrity as they form identity and discover their purpose
Embody a growth mindset and apply their learning to real world issues

3. Effective Communicators who:
•
•
•

Exemplify emotional and spiritual sensitivity
Articulate ideas clearly, creatively, and logically
Possess the skills to resolve conflicts in a global society

4. Collaborative Individuals who:
•
•
•

Respect and value individuals from diverse backgrounds and abilities
Demonstrate social awareness and good judgment
Engage in a variety of leadership and supportive roles
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Chapter III - Findings
A. The Principle of Authentic Catholic Identity
Summary
Mater Dei provides a rich Catholic experience for students, authentic Catholic teachings, opportunities for
community worship and participation in the Sacraments. Catholic life is cultivated through Theology
curriculum, campus ministry, Christian service and spiritual direction.
The Theology curriculum (IG.A.3.1) is aligned to the USCCB framework and report directly to the Bishop of
San Diego (IG.A.3.2). Student knowledge of Catholicism is assessed in the 12th grade through the NCEA
ACRE standardized assessment where our students consistently score in the 80th – 90th percentile.
Theology department faculty are required to have a degree in Theology and/or Catechetical Certificate
from the Diocese (IG.A.3.3). All are active in their Parish life and show a growth mindset in taking
opportunities for professional development (IG.A.4.3).
Campus Ministry students prepare for liturgies, plan and lead underclassmen retreats, promote service
opportunities, and actively support the school's mission with the guidance of the Campus Minister, and two
assistants. Campus Ministers are trained to prepare for and participate in liturgies as alter-servers,
lectors, or as Eucharistic Ministers. In addition, our school Choir provides liturgical music. School-wide
masses are celebrated twice a month. Throughout the Liturgical Year, campus ministry provides an
Advent Reconciliation Service, Lenten Stations of the Cross and Reconciliation. Each year we celebrate a
Living Rosary in October, a Pastors’ Mass in November, and May Crowning with our students' grandparents
(IG.A.7). Campus Ministry provides an opportunity each year for student participation in a thematic class
retreat. The freshmen retreat introduces new members of the Mater Dei Catholic family into the
community and faith life. The sophomore retreat inspires students to understand and embrace their own,
and others' dignity and worth, as well as fulfillment through loving and serving. The junior retreat calls
students to experience God in a profound way through Reconciliation and Adoration; many have expressed
a deep experience with God. The senior retreat further develops the student's relationship with God. All
retreats are chaperoned by faculty and staff volunteers; Chaplains are present and participate with
retreatants (IG.A.2.2).
Our Chaplains provide spiritual direction, including Confession, for our students and faculty three days a
week. Formation groups are offered by the Chaplain. Mass is offered at lunch each Tuesday and
Adoration each Monday. There are student-led, school-wide prayers daily. Teachers are encouraged to
begin class with prayer. Ultimately, our chaplains provide a strong sense of spirituality and Catholic
presence, identity and purpose to our community (IG.A.2).
Mater Dei students are required to actively serve their community by giving of their time and talents. The
expectation is for students to complete 25 hours of service each year to meet the 100-hour graduation
requirement. These requirements are monitored through Theology classes. One of our goals is to create
opportunities for group service and school sponsored service opportunities (IG.A.6.1).
We invite parent participation in the faith life of the school in many ways, including volunteering at
events, partaking in all-school liturgies and participating in our Parents in Prayer group. Parents in Prayer
is a group of Mater Dei parents who meet once a week on Thursdays during the school year to say the
Rosary for our children, our families, our friends, those in our community in need of our prayers, and our
faculty and staff at Mater Dei (IG.A.5).
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Identification of Key Strengths and Key Growth Areas
Key Strengths
•
•
•
•
•

There is a strong Catholic presence on campus (IG.A.7.1).
Parents feel their students are physically and emotionally safe, and protected (DL.A.21, DL.A.21)
There are opportunities for students to participate in religious events, to give of themselves, and
to confidently share their faith journey with others (DL.A ).
The impact from faith formation encourages others to feel supported in their faith journey
(DL.A.32-34).
Mater Dei Catholic is a family environment (IG.A).

Key Growth Areas
•
•
•
•

Some parents voiced a desire for more opportunities to participate in spiritual life on campus
(IG.A.5.2).
Some students presented a lack of understanding regarding the meaning and or significance of
school-wide prayers (IG.A.3.7).
There is a lack of connection with Mater Dei Parish (IG.A).
Holding school masses in the gym poses a challenge; it doesn't have the same sacred presence as a
Church (IG.A).

B. The Principle of Organizational Efficacy of the School
Summary
Mater Dei strives to ensure an organizational structure and operations that are optimum for the religious
and educational objectives of the school. With the newly appointed President in 2015 came changes to
the governing body of Mater Dei. The Leadership team was formed in January of 2016. The primary goal
of the team was to develop the core values and purpose of the school. These were introduced and
implemented in beginning of the 2017-2018 school year. These core values and core purpose replaced the
previous mission and vision. Before the implementation of the leadership team, the guiding principles and
mission were not clear and were not recognized throughout the Mater Dei community. The new playbook
with the core purpose and core values have been intentionally shared and repeated to the different
constituents of the community through a variety of means. The new core purpose of the school, “We
exist to inspire & educate the hearts, minds and souls of our students,” as well as the core values can be
found on page 10.
Another major goal was to establish an organizational chart of responsibilities to be introduced and
implemented in the 2017-2018 school year. This chart has created a clarified understanding of everyone’s
roles and responsibilities starting at the Diocesan level. There exists an advisory board which advises the
President and Principal on school policies and decisions. Through the self-study process, concerns about
the advisory board making major decisions about the school were expressed because the members have
little contact with the school on a consistent basis (IG.B.1.2). The establishment of the school leadership
team is one step closer to creating a bridge between the advisory board and all the school constituents.
After receiving input from the advisory board, the President and the leadership team ultimately make the
decisions regarding school improvement (IG.B.1.3) .
The Diocesan Director of Schools hires and evaluates the President. Our current President was selected
based on experience, skills and abilities. There is an annual evaluation by the Director of Schools. The
Principal was appointed by a previous president nearly 13 years ago. Upon his retirement, the Diocesan
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Director of Schools and President will follow a similar process in accordance with Diocesan guidelines
(Principal Hiring Process).
The administration at Mater Dei works hard to ensure our school is an inclusive environment with students
being the primary focus for all decisions. School leadership has made efforts to support teachers through
professional learning to ensure the learning of all students (IG.B.2.4). The development of the new ISOs
was completed in October of 2017. These new ISOs have the essence of the old ESLRs but are grounded in
the new core purpose and core values of the school. The new core values are practiced through the hiring
process and professional development for the faculty and staff, and drive all leadership decisions.
Through the self-study, the need for more support for faculty from administration became apparent
(IG.B.2.4). The administration has made it a priority to improve the evaluation process, transitioning from
evaluative to supportive with consistent observations, coaching, and professional learning opportunities
both on and off site. There is a need to develop a protocol for professional learning and evaluations for
support staff (IG.B.2.6).
The instructional personnel at Mater Dei are qualified for their assigned responsibilities. Most of the
faculty hold a teaching credential and a large number have a postgraduate degree (IG.B.3.1). The Mater
Dei faculty strives to use an array of techniques to communicate subject matter and teach skills with real
world application. Faculty have a strong interaction within departments but most feel there is a lack of
collaboration between departments (IG.B.5.2). Through the self-study process, teachers also shared their
concerns about not being included in the decision-making process. This is a priority of the newly
established leadership team that includes four teachers, 3 of which are full time.
The support staff at Mater Dei are qualified for their assigned responsibilities and go above and beyond
their assigned roles when needed. Coaching staff includes both on and off campus personnel. Contracted
support staff through Aramark and IT are essential to the daily operations of the school. Protocol is in
place to communicate needs so they are addressed in a timely and appropriate manner. The Ruman
resources office meets with new hires, as well as independent contractors individually to discuss the
school’s Safe Environment policies and expectations. In the employee handbook, issued by the Human
Resources office to new hires, the school’s core purpose and values, rules, regulations, and expectations
are listed to provide direction. Independent contractors are provided with school policies and regulations
to clarify their role, such as the Child Abuse Policy, Code of Ethical Standards, Sexual Misconduct,
Electronic Standards Policy, Coach’s Agreement, and OSHA-mandated Heat Illness Regulations. DL.B.32
Mater Dei is constantly working at all levels of operation to make sure the focus of every decision is based
on the success and safety of each and every student.

Identification of Key Strengths and Key Growth Areas
Key Strengths
•
•
•
•
•
•
•
•
•

The process of hiring and evaluation is adequate (IG.B.1.4, IG.B.3).
Departments function well (IG.B.5.2).
Include teachers in the decision-making process (IG.B.5.2).
Great improvements in external communications and the new app is appreciated (IG.B.5.5).
Administration is starting to exercise trust (IG.B.5.2).
Administration is present and know student names (IG.B.2.3).
Faculty is well qualified according to parents and students. IG.B.3.1
Faculty upholds the dignity of the school (IG.B.3.2).
The use of technology has enhanced the learning, specifically PowerSchool has helped parents be
more actively involved in the learning (IG.B.5.5, IG.B.3.3).
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Key Growth Areas
•
•
•
•
•

•
•

Information gets stuck in administration and never makes its way completely down to our faculty
(IG.B.1).
Faculty and students do not have any knowledge of the advisory board; thus, we need improve
overall communication from the advisory board to all stakeholders.
Some believe there is a lack of transparency from school board to school administration.
Stakeholders are not fully aware of what the criteria may be for evaluating the president or
principal.
The Diocese and the governance of the school may have a good relationship because there is a
system or protocol established. It appears that they have good interaction; however, the
communication is not getting to the stakeholders on many occasions.
Many departments feel isolated from one another (IG.B.5.2).
There is a need for more professional learning opportunities for support staff (IG.B.4).

C. The Principle of Excellence of Teaching and Learning
Summary
Mater Dei strives to provide its students with the highest degree of teaching and learning. Teachers are
making efforts to improve collaboration with other teachers within and across departments to develop an
engaging, relevant, and rigorous curriculum to prepare students for college and careers (IG C.1.4).
Professional learning has been geared towards maximizing teaching and learning by training teachers on
creating clear learning intentions and success criteria and higher-order thinking activities and assessments
(IG C.2.6). Teachers at Mater Dei frequently assess students, report their grades on PowerSchool and
regularly meet with parents to discuss their students’ progress towards meeting the school’s ISOs (IG
C.3.3).
Mater Dei sets high teaching expectations for its faculty and rigorous learning expectations for its
students. Mater Dei hosted School Educational Services for professional learning on unpacking standards
and the San Diego County Office of Education for professional learning on increasing student agency and
accelerating student learning using high-leverage, research-based instructional strategies (IG C.2.7).
Curriculum is not reviewed as frequently as it should be, and teachers are not able to observe other
teachers as often as they would like (IG C.3.8). However, teachers and department chairs are encouraged
to reach out to leadership for class coverage to observe teachers in their respective departments and to
cover classes for teachers in their department, so they can observe other teachers. Furthermore, there is
professional learning planned to help leverage educational technology to differentiate teaching styles,
vary assessment techniques, and facilitate data analysis (IG C.2.6).
Teachers at Mater Dei use a wide variety of teaching techniques to deliver content and to facilitate
student learning. The most notable examples are note-taking, individual and group work, research,
presentations, and critical thinking activities (IG C.2.1). The structure for teachers to synthesize the
information, put it into practice, and reflect on their teaching is still in the developmental stage (IG
C.2.2).
While Mater Dei leadership has made great efforts to provide professional learning opportunities for
unpacking standards and creating relevant learning intentions and success criteria, committing to
implementing a variety of assessment techniques is an area of growth. The most common forms of
assessments used across disciplines are quizzes (throughout the chapters), multiple choice tests (occurring
at the ends of chapters), and nightly homework. Teachers continually work on implementing higher-order
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teaching techniques and modifying assessments to properly align with what is being taught (IG C.3.7). The
data from these summative assessments are used to guide instruction and for reteaching topics that have
yet to be mastered (IG C.3.5), but spending more time reviewing assessments and discussing the
alignment of assessments to instruction can be improved. Departments have also made efforts to support
SAT and ACT testing by integrating more test-prep questions and dedicating days for practice tests (IG
C.3.6).
Teachers have made it a priority to grade student work, provide relevant feedback, return the work, and
report the grades frequently and in a timely manner. Students and parents stay up to date with their
grades via PowerSchool Learning. Teachers make course expectations and grading policies abundantly
clear to students by publishing them on their course syllabus (IG C.1.5). The curriculum team recently
implemented a new school-wide test retake policy allowing students to retake a major assessment after
attending tutoring (IG C.3.4). Students who are exceeding school learning expectations are celebrated for
their achievements at the end of each semester. There is some desire for the school to be more
transparent with their success and publishing data, such as AP scores (IG C.4.1).

Identification of Key Strengths and Key Growth Areas
Key Strengths
•
•
•
•
•
•
•
•
•

Teacher awareness of the standards to which their courses are aligned (DL C.12-13).
Rigorous curriculum prepares students for next level (DL C.14-16).
Well-defined curriculum set towards A-G requirements is easy to find (DL C.10).
Technology through 1:1 and PowerSchool (DL C.21-23).
Teacher capacity to learn from each other and to implement a variety of teaching techniques (DL
C.18-20).
Teachers are constantly seeking new digital and non-digital strategies, reflecting on instructional
practices, and keeping what works and changing or adapting what doesn't work (DL C.30, 33).
There is diversity in the types of assessments (DL C.24-26).
Collaborating within our departments (DL C.18-20).
Instant feedback of grades on PowerSchool (DL C.21-23).

Key Growth Areas
•
•
•
•
•
•
•
•

Add more electives and opportunities to take existing courses (DL C.10, 36).
Review curriculum more frequently (DL C.10, 36).
Follow curriculum pre-requisites (DL C.10, 36).
Provide teachers opportunities to observe and share with each other (DL C.18-20).
Move up on the SAMR model (Modification and Redefine) (DL C.21-23).
Collaborate with other departments (DL C.18-20).
Teaching needs to be more collaborative throughout the schoolyear (DL C.18-20).
Allow more time to spend on assessment review (DL C.24-26, 31-33).
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D. The Principle of the Vitality of Student Support
Summary
Mater Dei is continually reassessing and evaluating how successful we are at providing an environment
that is physically, personally, spiritually, and academically safe for all students. Mater Dei has an
emergency plan, but it needs to be updated and practiced more regularly (IG.D.1.1). There is 24-hour
security on the premises. During student breaks, lunch or passing periods, faculty are assigned supervision
duty across the campus. Security roams the premises throughout the day to supervise students passing
from class to class (IG.D.1.2-3).
Students at Mater Dei feel safe physically, emotionally and intellectually. They feel there is always
someone they can approach with an issue. There is support for struggling students with after school
tutoring and the Aquinas Center for Learning, which was implemented in 2016. Mater Dei provides the
opportunity for students to take AP, honors or college level courses. The ISOs are a great guide for
students to understand Mater Dei Catholic High School’s expectations to become Christ-Centered Persons,
Lifelong Self-Directed Learners, Effective Communicators, and Collaborative Individuals (IG.D.1.5).
Mater Dei works to provide academic support services sufficient to meet the learning needs of all
students. Teachers are available and there are tutoring services for struggling students. English Language
Learners are in the Language Academy to support their needs. The Aquinas Center is a great resource for
students identified with special needs and helps create open dialogue with teachers to further support
students in all classes. Counselors work to ensure students get the support they need to achieve success
academically. Counselors visit classrooms and work with teachers to better prepare students for the PSAT
and SAT. There is a need for better communication about the services offered to students, as well as the
ISOs, to both students and parents, and communication to parents about the learning need of the student
(IG.D.2).
Mater Dei provides many opportunities to engage in co-curricular activities. The Mater Dei athletic
program is competitive and offers students an opportunity to be involved. There are more than 40
student led clubs and 50 positions in ASB. More leadership opportunities are offered through Ambassadors
for Christ and Campus Ministry. Mater Dei tries to make sure to offer opportunities for students to
develop the whole person through co-curriculars that support their academic success. The clubs give the
students the opportunity to use what they are learning and apply it to the community. Mater Dei athletes
understand that they are student-athletes and are expected to communicate, collaborate, and take
initiative to keep up with their academics. Coaches and moderators make it a priority for students to live
up to their ISOs and demonstrate a high level of respect. These activities give students opportunities to
be active members of the community in a way that fits their personality, abilities and interests. There is a
need to promote co-curriculars so that we increase attendance at events (IG.D.3).
Mater Dei provides support services that assist with the college matriculation of students. Counselors
have one on one meetings with students and parents and have started creating opportunities to share
information about college requirements as early as Freshmen year. Increasing parental involvement is a
priority for our counselors. Collaboration between counseling and faculty has helped create opportunities
for counselors to go into classrooms to communicate with students. Counselors are working to improve
career and vocational awareness. SAT scores are above average and students in AP courses are well
prepared. The population of students not taking AP courses need more experience in research and writing
(IG.D.4).
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Identification of Key Strengths and Key Growth Areas
Key Strengths
•
•
•
•
•

Students feel safe; physically, emotionally and intellectually (IG.D.1-2).
Students feel there is always an adult they can approach about different issues IG.D.1-2).
AP/Honors classes are meeting the student's needs. (IG.D.2.4).
Support for students who struggle academically, and students who have learning differences
(IG.D.2.4).
Counselors are very approachable and available to help students (IG.D.2.7).

Key Growth Areas
•
•
•
•
•
•
•
•

Need to increase enthusiasm and school spirit from all members of the community (IG.D.3).
Low turnout to games and parent events (IG.D.3).
Students not taking advantage of co-curricular events (IG.D.3).
Need to improve communication about opportunities available to students (IG.D.3.2).
Improve emergency plan. IG.D.1.1
Improve communication from teacher to parents if their student is struggling (IG.D.2.1).
Communicate to parents and students what the ISOs are and post them in every classroom
(IG.D.2.2).
Counseling- more communication on the importance of standardized testing to 9th/10th graders,
e-mail blasts to parents (IG.D.2.7).

E. The Principle of Stewardship of Material Resources
Summary
Mater Dei management and leadership carry out the stewardship of its material resources with the utmost
integrity. The primary goal of Mater Dei’s admissions team is to secure the student population. The team
plans an open house, 8th grade visitations, and the opportunity to shadow Mater Dei students for a day (IG
E.1.1). While Mater Dei’s teams make great efforts to maintain working relationships, it is reported that
partner schools collaborate with Mater Dei in the school’s recruitment process only to a moderate extent.
In addition, it is reported that the admissions operations of Mater Dei conform to its purpose and values
with a moderate to high extent (IG E.1.3). These efforts have culminated in the enrollment of the largest
freshmen class in MD’s history for the 2017-2018 school year at 235 students. Plans are to maintain this
high level of enrollment and the expected student population in four years is roughly 900-1,000 students,
the highest ever (IG E.1.5).
Mater Dei’s curriculum team ensures delivery of a high-quality education by assessing and maintaining its
classroom environment. Systems for communicating maintenance and IT requests are in place (IG E.2.2).
As a result, support from the maintenance and the information technology teams have seen an
improvement in their response time and the quality of their work (IG E.2.3). Administration and faculty
report that the quality of classroom interiors, school grounds, and overall physical attractiveness of the
school is high (IG E.2.4).
The on-site maintenance team ensures a high-quality learning environment for Mater Dei students and a
safe work environment for its employees by maintaining high standards and working around the clock.
Reports from students, teachers and staff, administration, parents, and the board all yield similar results
that school facilities are overall clean and in good repair (IG E.3.1). There are issues that sometimes arise
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(roof leaks, bathroom disorder, and the ceramics kiln), but the issues are quickly attended to. The
growing student population and the constant use of our facilities by outside organizations brings to light
the possible need for signage around the school, especially to point visitors to places such as the
restrooms, the gym, and the theater (IG E.3.3).
Mater Dei’s finance and operations teams ensure a healthy school operating budget to guarantee the
future and the growth of the school. The teams have been effective in working with families to collect 9092% of tuition. Talks are in place to streamline the registration process even more (IG E.4.1). Tuition
Assistance awards conform to the school’s mission and values (IG E.4.4). The amount of scholarships
awarded also increased in the 2016-2017 school year. While the teams have been effective in managing
the school’s tuition revenue, fundraising and other revenue streams remain an area of growth for Mater
Dei. The board rates the school’s effectiveness of the operations by which the school generates income
moderately to highly effective while the administration rates it slightly lower (medium effectiveness) (IG
E.4.2).
In addition to generating and managing the school’s income, the finance and operations teams practice
sound business operations. The CFO, finance committee, and the President work together with a CPA to
ensure standard operating procedures are followed (IG E.5.2). Between the 2011-2012 and 2016-2017
school years, the school has not needed to access reserve funds or borrow money. Increasing savings and
becoming more self-sufficient remains an area of growth (IG E.5.4). Not only is a sound budget created
following standard operating procedures, the budget is adhered to closely. This is, in part, due to the
transparency of the operating budget. An overview of the school’s fiscal operations have been published in
the school’s newsletter, the Crusader Connection (IG E.5.7). While there has been a great effort to ensure
sound financial operations, the administration’s opinion on the quality of the budget’s oversight process is
spread evenly between low and high. Alternatively, the board’s opinion on the matter is slightly better
with most them rating the oversight process moderate to moderately-high quality. Collaboration with
other schools helps prepare for audits. The diocese performed a pre-audit in 2016-2017 in preparation for
the Mater Dei external audit (IG E.5.5).
The advancement and marketing team has increased efforts in communicating school news to the school
community and other stakeholders. The team does this by using the school’s TV club, bulletins, and email
notifications to address the school community. In addition to making meetings and collaboration more
effective, the team uses an LED sign, the website, and social media to promote news to the school
community (IG E.6.2). Furthermore, the Mater Dei website is undergoing a redesign to help market the
school with more effectiveness (IG E.6.3). Mater Dei has also contracted a marketing firm (IG E.5.6).
While efforts have been made to bolster the school community and build connections with outside
stakeholders, events geared towards garnering donor support remain an area of growth (IG E.4.2).
Opinions of board members of this matter are mixed. The administration rates the school’s quality in
garnering donor support similarly, with most of them rating it with moderate quality. However, both
parties believe Mater Dei’s promotional operations conform to its purpose and values from a moderate to
great extent (IG E.6.5).

Identification of Key Strengths and Key Growth Areas
Key Strengths
•
•
•
•
•

Facilities are beautiful, clean and well-kept (DL E.11-14).
Responses to technology and maintenance requests are improving (DL E.9-10).
Plenty of bathrooms for students (DL E.12).
Recruitment efforts and strategies have shown great results (DL E.6, 52).
Tuition assistance has expanded the number of students that are able to attend (DL E.20-21).
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•
•
•
•
•

School maintains relationships with established donors (DL E.23).
Budget operations are clear and strictly enforced (DL E.36-40).
Best practices shared with similar schools (DL E.2-5).
Hiring process is fairer than that of public schools (DL E.52).
There has been a great focus on recruitment and registration (DL E.6, 52).

Key Growth Areas
•
•
•
•
•
•

Balance of time spent on computer technology and textbooks needs to be evaluated (DL E.7).
Review and evaluate effectiveness of existing events (DL E.22, 42, 43, 49, 50).
Create and explore exciting and inclusive ways to engage Alumni participation (DL E.44-46).
Revise and evaluate the Parent Association and its role in our school (DL E.44-46).
Increase savings to become more self-sufficient (DL E.34).
Evaluate outside facilities contractors for effectiveness and to be best suited for the school's
needs (DL E.11-13).

Discerning Areas for Critical Growth
•
•
•
•

To improve two-way communication with all stakeholders.
To improve student learning and achievement through implementation of more research-based,
high-leverage teaching strategies.
For all students to continually embody a growth mindset and feel safe, supported, and fulfilled.
To make Mater Dei Catholic High School financially sustainable for the foreseeable future.
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CHAPTER IV – Educational Improvement Plan
A.
In 2011, Mater Dei identified four Critical Areas for Growth, and developed four subsequent Action
Plans to address them. The 2011 Visiting Committee granted Mater Dei a six-year accreditation, with a
three year review. In 2014, the three-year Visiting Committee agreed with Mater Dei’s self-assessment
that the school had mostly achieved its Action Plans. They focused their written report on the 2011 Visiting
Committee’s recommendations, which mostly correlated with the Actions. Links to both Mater Dei’s midterm report and the Visiting Committee’s reports can be found below.

2014 Visiting Committee Report
2014 Mid-Term Report

I.

Mater Dei’s progress towards completing its 2011 Action Plans:

1. Improve student achievement through the implementation of common subject area testing as
evidenced through the EXPLORE, PLAN, PSAT and SAT results.
Improving Student Achievement is always a priority, as it is the number one reason students attend
Catholic School, according to Partners in Mission. In 2011, Mater Dei aimed to measure its
advances in achievement through the SAT and ACT tests. MD hired professional consultants to
review our data and guide us in improving our test scores. Since then, although the tests have
changed, MD students have demonstrated an increase in scores. Passing rates for AP test takers
have also steadily increased. Teachers have increased their use of standardized test questions, and
have worked towards using common assessments in most classes, although we were never able to
adopt a standardized test for all curricular areas. Continued Professional Learning for teaching has
been provided over the past six years, further enhancing teachers’ ability to deliver high quality
teaching and assessments. The 2014 Visiting Committee recognized this, and said that, “[they] saw
multiple examples of improved professional development throughout the school…The school is
effectively implementing this recommendation.” They also commended us on having “[a] highly
qualified teaching staff that enables continuous learning to improve the academic achievement of
all students.” Lastly, Mater Dei has redesigned its hiring process to ensure hiring teachers who are
a good fit for the school and embody our core values. We are also revamping our teaching
evaluation and coaching process to better support our teachers, and improve student learning.
Mater Dei continues to focus on improving standardized test scores. The percentage of students
“meeting 3 or 4 Benchmarks” on the ACT has increased each of the past 5 years. In 2013, Mater
Dei decided to focus on the new SAT and PSAT when it was announced that the tests would change
in 2016. The mean score for the class of 2017 was 1087, and 86% of the class met the ERW
benchmark, while 52% met the Math benchmark. The class of 2018 has improved in all of those
areas, with a mean score of 1118, with 90% meeting the ERW benchmark, and 55% meeting the
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Math benchmark. Over the same timeframe, the class of 2019 gained a 56-point longitudinal
increase in mean PSAT scores.

2. To improve the atmosphere at the school and its reputation in the community while maintaining
a high level of Catholicity.
School Atmosphere is another area of continued growth, as Partners in Mission cites it as the third
highest priority for families attending Catholic schools. Mater Dei strives to create an inclusive
culture and provide support for all students, and the 2014 Visiting Committee recognized this in
our “school environment, fostered by the administrative and teaching staff that celebrates diversity
and multiculturalism throughout the school.” They also recognized that we “continue to
implement this recommendation” to improve our counseling services by reducing the amount of
non-counseling duties assigned to them. Since their visit, we have removed all teaching duties for
all three counselors. Mater Dei hired a director to expand its support for students with learning
differences in 2016. That year, MD also hired a new ASB moderator, who has taken on the
challenge of redefining the ASB’s role and how it leads student involvement. MD also revised its
retreats for students and faculty over the past two years to engender more input with the goal of
making retreats more meaningful. Lastly, leadership concentrated efforts on condensing the
number of events and strategically placing them on the calendar, making them more accessible.

3. To attract and retain students from the greater San Diego area to ensure increasing enrollment.
Mater Dei’s current enrollment of 754 is the largest in the school’s history. The freshman class for
2017 is 235 students, also the largest in school history. Enrollment has increased drastically over
the last two years with a new President and a renewed focus on using research proven methods for
marketing. Mater Dei retained Eye to Eye, a Public Relations and Marketing firm to advise our
outreach campaigns. Because one of our Core Values is to be accessible, Mater Dei has the most
robust tuition assistance and scholarship program in San Diego, dedicating $3.3 million for 2017-18.
A team visited Christian Brothers High School in Sacramento, and modeled our Open House and 8th
Grade Visitations after theirs, breathing new life into our most important recruiting events. As
mentioned above, Mater Dei has increased support for teachers and students with the intent of
higher student achievement and fulfillment, leading to better retention. Lastly, Mater Dei opened
Juan Diego Academy, a K-2 elementary school in 2015, which will grow by one grade per year until
we are a K-12 school. The 2014 Visiting Committee recognized much of this, stating, “The school
has approached this recommendation on multiple fronts, from improved marketing and admissions
work to the establishment of a Pre-K-8 school on campus.”
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4. To increase the annual amount of non-tuition revenue.
The Marian land was sold for $5.65 million, and 4% of the interest is used annually for tuition
assistance. A new President was hired in 2016, and a new Director of Marketing was hired in 2017,
along with retaining Eye to Eye as a consultant. All of these personnel changes are designed to
increase enrollment and improve non-tuition revenue. Mater Dei has continued to work with the
ALSAM Foundation, which agreed to endow the Science Academy with approximately $12.5 million
to support the program indefinitely. We are currently discussing a similar endowment for the
Language Academy. ALSAM also donated $250,000 in startup funds for the elementary school.
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II.

The 2014 Visiting Committee identified the following four areas of growth in their 2014 report.

1. The ongoing development of a robust and effective advancement program that enhances both
fundraising and alumni and community support.
Please see #4 above.
2. That the school leadership and Board complete the establishment and implementation of a
unified strategic plan for 2015-18.
In March of 2016, Mater Dei contracted with Luis Cruz to help us with improving organizational
health and collaboration. He did, and returned in September to follow up. One of his suggestions
was to read Good to Great, by Jim Collins, and The Advantage, by Patrick Lencioni. We did, and
asked him to return to help us develop our leadership team, but he was unable to due to
scheduling conflicts. We then turned to The Table Group, Patrick Lencioni’s consulting company,
after reading The Advantage. We contracted with one of his consultants, Bob Bernatz, to lead us
through a two-day offsite leadership retreat where we developed our playbook, a simple document
which contains our Cove Values and Strategic Anchors, which guide all decisions. The 2011 WASC
Action Plan was already accomplished, and the Strategic Plan was already outdated, so the new
playbook guided the formation of the logistics of the new WCEA Educational Improvement Plan,
which is the sole logistical plan moving forward.

The Playbook can be found here.

3. That the school leadership explore with the Diocese of San Diego ways to strengthen and
empower the Board in the areas of fundraising and community support.
Please see #4 above.

4. The administration and academic leadership team continue to identify and implement common
instructional strategies with and without digital technology that elevate student learning and
motivation.
Mater Dei has invested heavily in Professional Learning since 2014, and plans to continue to do so.
A complete list of all PD for the last four years can be accessed here.
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B. Organizational Efficacy EIP
Goal: To improve two-way communication with all stakeholders.
Rationale: All stakeholders will be more engaged and collaborative when they are heard and supported.

Action Steps

1. Revamp all
communication
processes and
protocols with all
stakeholders

Acting Agent(s)

Dir of Marketing

Resources

Budget more
marketing materials

Eye to Eye
All team leaders

Collaboration time
for creating new
communication
materials
New website

Progress Assessment
& Reporting

Survey all
stakeholders on
communication in
December 2018
Recurring semester
review of progress
and needs

Timeline

Currently evaluating
all marketing
materials
Phase in new
communication
pieces over 2018-19
school year
New website will be
live by August, 2018

Schoology LMS
Communication
protocols

Schoology LMS will
be implemented in
August, 2018

Social Media

Begin InTouch
implementation in
December, 2017.
Full implementation
by August, 2018
2. Align all team
goals and
structures to
school-wide
purpose and
strategic anchors

All team leaders

Collaboration time

Leadership Team

MD Playbook and ISOs
for reference
Training for all team
leaders on Table
Group meeting
structure

Assessed in all team
tactical meetings
Using student
feedback to gauge
effectiveness of new
structures

Begin using Table
Group meeting
structure for all
teams by August,
2018
Semester review of
all teams’ progress
Student feedback
beginning Spring
2018

Implementation of
Table group meeting
structure/format
Student feedback
3. Audit and
organize school
calendar and bell
schedule to

President

Collaboration time

Principal

Bell schedule
examples

Assistant Principals

New bell schedule
implemented for
2018-19 school year
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Action Steps

embed more
collaborative
time

Acting Agent(s)

Curriculum Team

Resources

School schedule
examples

4. Continue
professional
learning for
collaboration,
engagement and
shared leadership
amongst all
employees

President

Collaboration time

Principal

Professional Learning
budget

5. Clarify role of
Advisory Board

Assistant Principals
Curriculum Team
All team leaders

Title 1 & 2 budgets
Literature

Progress Assessment
& Reporting

Timeline

School calendar and
events audited and
revised for 2018-19
school year

2018-19 school year
in December, 2017

Annual survey of all
stakeholders

Began with Luis Cruz
in 2015 and ongoing
with Table Group

Feedback after all
professional learning
opportunities

Experts on effective
collaboration

Report on
Professional
Learnings attended
and/or led

Advisory Board

Organizational Chart

Faculty survey

President

School by-laws

Principal

Collaboration time

Annual review of
school calendar,
events and bell
schedule

Continuing with
SDCOE through 2018

Roles clarified in
2018

Leadership Team
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C. Excellence of Teaching & Learning EIP
Goal: To improve student learning and achievement through implementation of more research-based,
high-leverage teaching strategies.
Rationale: Continued improvement in student achievement will lead to better college admissions.

Action Steps

1. Create a longterm
Professional
Learning plan
for teachers

Acting Agent(s)

Resources

AP of C&I

Title 1 & 2 funding

Principal

PD Budget

Leadership Team

Input from faculty

Curriculum Team

Progress Assessment
& Reporting

Feedback after each
Professional learning
opportunity

Plan to be
completed by the
June, 2018

Track teacher
progress through
observations and
evaluations

Annual review and
updates

Feedback from
teacher-coaching
cycle
2. Redesign
teacher
evaluation and
coaching
process, making
it more
collaborative to
provide better
feedback and
support for new
and existing
teachers

AP of C&I

Collaboration time

Principal

PD Budget

Leadership Team

Teacher-coaching
tools and examples

3. Clarify
Department
Chair (DC)
responsibilities

AP of C&I

Collaboration time

Principal

PD Budget

Leadership Team

Teacher-coaching
tools and examples

Curriculum Team

Input from faculty

AP for Student
Services

Curriculum team

Updated job
descriptions
4. Recruit and
retain excellent
teachers

AP of C&I

EdJoin Website

Principal

Collaboration time

President

Timeline

Teacher-cycle plan
developed and
implemented 20182019 school year

Plan developed in
Fall of 2017 and
enacted throughout
17-18 school year

Plan developed in
Fall of 2017 and
enacted throughout
17-18 school year

Plan to be revisited
in January 2018 and
again in June 2018

Annual review and
updates

Including DC input
for teacher
evaluations in 20172018 school year

Started in 2017 and
evolving annually

Redefining roles for
2018-2019

Job descriptions
completed for 20182019 school year

Annual review
First interview
process and rubric
were used in Spring
2017
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Action Steps

Acting Agent(s)

Leadership Team
Curriculum team

Resources

Interview tool and
rubric aligned to
Core Values
Updated salary scale

5. Continually
update class
offerings to keep
curriculum
innovative while
still adhering to
UC,
CollegeBoard
and NCAA
guidelines

Principal

Innovative
curriculum ideas

AP for C&I
Curriculum team
Counselors

Collaboration time
to write curriculum
Funding for class
supplies

Progress Assessment
& Reporting

Both to be updated
in Spring 2018
Exit interviews
Student-teacher
survey results

Timeline

Interview process &
rubric updated
annually
Salary scale updated
annually

Student feedback

Updated annually

Annual review of
curriculum guide

New classes
submitted during
first UC revision
cycle annually
beginning 2018

Parent and student
feedback

Teachers for new
courses
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D. Vitality of Student Support EIP
Goal: For all students to continually embody a growth mindset and feel safe, supported, and fulfilled.
Rationale: A safe learning environment and student fulfillment promotes increased student achievement.
[Anecdotal evidence from students in Chapter III.]
Action Steps

1. Revise
emergency
preparedness
plan

Acting Agent(s)

Resources

Progress Assessment
& Reporting

AP of Discipline

InTouch

Quarterly drills

Principal

Collaboration time

President

CVPD

Published
emergency
preparedness plan

JDA Principal

ALICE Training

Timeline

InTouch training
early Spring 2018
Began in Fall 2017
Draft complete by
December 2017
Revise monthly
through 2018-2019
Complete by June
2019

2. Improved
communication
with parents and
community
about school
events and
opportunities

School
Administration

MD and HSSSE
survey results

HSSSE administered
every two years

Social media

Post-event student
feedback

IT department

School website

Participation

Student and Parent
survey end of 20172018 school year

Eye to Eye
Communications

Collaboration time

Student and Parent
communication
survey

Development
Department

MDTV

Online learning
management system
(Schoology)

HSSSE survey results
Professional
learning

Social Media
Journalism
Newspaper
3. Increase school
spirit and
community
engagement

AP of Student
Services
Principal

Collaboration time

HSSSE survey

Budget

Post-event student
feedback

Calendar of events

ASB
Ambassadors for
Christ
Campus Ministry

Professional
learning

Participation
Student and Parent
communication
survey

HSSSE administered
every two years
Student and Parent
survey end of 20172018 school year
Revised calendar of
events by June 2018

Parent Association
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Action Steps

Acting Agent(s)

4. Cultivate a
culture of
empathy
throughout the
Mater Dei
community

Leadership Team

5. Create more
opportunities for
faculty to
embody Core
Values

Leadership Team

Director of Aquinas
Center
Head Counselor
All Faculty and Staff

Campus Ministry
Team
Curriculum Team

Resources

Expanding
counseling
department
Aquinas Center

Progress Assessment
& Reporting

HSSSE survey

PL for 2018

Counseling records

HSSSE administered
every two years

Student Teacher
survey feedback

Professional
learning
Collaboration/team
building time
Professional
learning

Faculty/staff
feedback

Student Feedback

ASB
Ambassadors

Timeline

Parent Feedback
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E. Stewardship of Material Resources EIP
Goal: To make Mater Dei Catholic High School financially sustainable for the foreseeable future.
Rationale: Mater Dei will provide the most complete and valuable educational product when all resources
are focused on enhancing student learning.

Action Steps

Acting Agent(s)

Resources

Progress Assessment
& Reporting

Timeline

1. Revising and
adhering to
internal
controls and
spending
guidelines

President

Audit reports

Annual report

Principal

IRS policies

Annual audit report

CFO

School &
department budgets

Budget meetings
Updated monthly
budgets

Quarterly budget
meetings scheduled
in 2018

2. Transparency
and
collaboration
for budget
oversight and
creation

President

Financial software
review & evaluation

Annual report

Explore new
software options in
2018

Team leaders
Auditors

Principal

Collaboration time

CFO
IT Department

Annual audit report
Budget meetings
with all team
leaders
Monthly reporting
to all team leaders

3. Increase
enrollment to
1000 high school
students and
400 elementary
school students
by 2022

4. Improve student
retention rate

President

Marketing budget

MD Principal

Eye to Eye
Communications

JDA Principal

Semi-annual
enrollment review

Increased budget
meeting
participation in
2017
825 HS & 250
elementary
students in 2018
875 HS & 290
elementary
students in 2019

Collaboration time

Director of
Marketing

Internal Controls
rewritten in 2017
and updated
annually

Tuition Assistance

Director of
Admissions

925 HS & 325
elementary
students in 2020

Director of
Admissions

Student feedback
Parent feedback

Curriculum Team

Exit interviews

Semi-annual
enrollment review
Increase retention
by 1% annually for 5
years
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Action Steps

Acting Agent(s)

Resources

Progress Assessment
& Reporting

5. Increase the
number of
potential
students taking
the HSPT in
January

President

Marketing budget

Semi-annual review

MD Principal

Eye to Eye
Communications

Annual 8th Grade
Visit review

Collaboration time

Director of
Admissions

Tuition Assistance

Revised Open House
review

6. Increase the
capture rate of
8th grade
applicants

President

Collaboration time

Annual review

MD Principal

Tuition Assistance

Monthly Tuition
Assistance meetings

President

School calendar

Director of
Marketing

Collaboration time

All school events
audited annually

Director of
Marketing

Director of
Marketing

Timeline

Increase by 3%
annually

Increase by 1%
annually

Director of
Admissions
Financial Aid Team
Leadership Team
7. Evaluate and
revise events
planning
practices

Increased marketing
budget

Major Events
Coordinator

Volunteers

Eye to Eye
Leadership Team
8. Evaluate and
revise donation
garnering
practices

President

Collaboration time

Director of
Marketing

Increased marketing
budget

Major Events
Coordinator

Volunteers

Community
feedback on all
events

Annual audit of
2018-19 school
calendar began in
December of 2017

Increased
participation at
major events
Increased in net
income from
donations annually

Director of
Marketing hired in
2017

Increase in
endowment funds
annually

Annual Crusade
changed for 2018

Eye to Eye
Leadership Team
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