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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
INTRODUCTION:
San Carlos School District is a high-achieving school district in San Mateo County on the San Francisco peninsula. We
serve approximately 3,147 students grades TK-8. It is important to highlight that SCSD is unique in that six of its eight
schools are charter schools, five of those being dependent charters (Arundel, Brittan Acres, Heather, Tierra Linda and
White Oaks ), two public schools (Central and Arroyo-opened in August, 2016) and one an independent charter (San
Carlos Charter Learning Center). Charter Learning Center, as an independent charter, crafted an LCAP that aligned to
their vision and goals as their own LEA. Thus, they will continue to submit its own LCAP to the county annually. As such,
our LEA's LCAP is aligned to our District's Strategic Plan, as well as each school's site plans in combination with the
district-wide and site-based stakeholders' feedback. Our newest 4/5 school, Mariposa Elementary School, is scheduled to
open in 2018.
San Carlos School District (SCSD) Board of Trustees adopted a revised five-year Strategic Plan in October, 2015. Our
Strategic Plan is highlighted below, albeit briefly, to provide context for the reader. Please go to www.scsdk8.org for more
details. While this revised plan is intended to serve as a guide for the District through 2020, it is also intended to be an
evolving, living document. As such, it will be reviewed and updated annually, as warranted. Further, it is critical to note
that this Strategic Plan along with ongoing engagement/collaboration with all of our stakeholders is the foundation for our
LCAP development.
VISION FOR OUR CHILDREN:
The San Carlos School District shall provide an innovative and engaging learning experience that fosters the development
of the Whole Child to ensure all students are well prepared for success in the 21st Century, as evidenced by:
•
•
•

Reaching their highest academic, social, emotional, intellectual, and physical potential; and
Becoming problem solvers, critical thinkers, risk-takers, designers, collaborators, and innovators; and
Developing into contributing, empathic citizens and leaders who are responsible stewards of their world and care
about equity and justice, both locally and worldwide.

In order to expand and fulfill the Vision above, the District will continue to focus on the following high leverage goals:
I Align Curriculum and Instruction to a 21st Century Model of Learning
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II. Align Human Capital to Support Staff as 21st Century Educators
III. Build Learning Environments for all SCSD Schools that will Reflect, Support, and Sustain 21st Century Learners
A major component of our Strategic Plan Goal I, "Align Curriculum and Instruction to a 21st Century Model of Learning," is
our work on district wide development of deeper quality learning including assessment and integration of the 5 C’s of 21st
Century Learning (Critical Thinking, Collaboration, Communication, Creativity and Citizenship/Stewardship) & Ownership
of Learning, the whole child and development of rubrics that measure content knowledge, authenticity and levels of
engagement. This has included an emphasis on professional development around the CCSS as well as tech-infused
project-based learning, social emotional learning, the arts, health, wellness and sustainability. We began a three-year
professional development series of Cohorts on Tech-Infused Project Based Learning beginning in 2013-2014. A total of
98% of our core teachers have been trained to date. As such, we will need to annually train the few remaining teachers in
the 2017-2018 school year as well as new hires, henceforth. We have worked collaboratively and in partnership with the
San Mateo County Office of Education on professional development beginning August, 2015 and throughout the past two
years and it is our hope to continue with this partnership. We will continue to train our administrative team in ways to
support staff and students including building in collaboration time and opportunities for teachers/learners to exhibit their
deeper learning.
In our Strategic Plan Goal 2, "Align Human Capital to Support Staff as 21st Century Educators," we have continued our
collaborative and co-teaching models, as well as positive behavior systems and intend to continue to refine this further in
the 2017-2018 school year. In addition, our administrative and educator teams are working together to expand the
professional growth opportunities for all of our educators. We implemented a new, multiple measure professional
growth/evaluation system during the 2016-2017 school year with expanded personalized professional growth planning
and increased collaboration time district-wide. We reflected and revised this system in the Spring 2017 based upon
implementation successes, challenges and feedback. We will continue to use our district website as one source of
communication for our parent community as well as to continue to offer Parent Information and Engagement (PIE) events
to support learning/education of our parents around 21st century learning, project-based learning, 5C's/Habits of Mind,
math, special education, etc.
In our Strategic Plan Goal 3, "Build Learning Environments for all SCSD Schools that will Reflect, Support, and Sustain
21st Century Learners", the District Facility Master Plan (FMP) and updated 2015 Technology Plan remain pillars for
future planning and pilots. This is inclusive of infrastructure and technology equipment but also our adopted technology
scope and sequence. Further, this goal includes re-conceptualization of learning environments needed to be an
exemplary setting conducive for learning in our future Pre-3, 4-5 and 6-8 school sites as well as blurring the lines of where
and when learning occurs (at school, after school and through blended learning opportunities). As such, personalized
learning remains a critical focus of our work in the coming years.
Lastly, current state base funding covers 70% of our annual budget. This total amount only covers 88% of our staffing
costs with no financial resources available for other instructional and operating costs based upon on second Interim
Budget Report 2016-2017. The remainder of our operating budget is funded by a combination of monies from San Carlos
Education Foundation (roughly $2.2 million annually, Parcel Tax ($2.2 million annually), and other grants (such as
Sequoia Health Care $475,000 in 2016-2017, etc.). In 2016-2017, according to the Minimum Proportionality Percentage
(MPP), estimated supplementation and concentration grant funding was $528,8328 which is 2.23% to base funding.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
STATE PRIORITIES
Below is a summary of key highlights of this LCAP in alignment with the 8 State Priorities.
Priority 1: Basic
A. Credentialing data revealed that 100% of our teachers are properly assigned and fully credentialed in the subject areas
they are teaching students. While not identified as a high area of need for this LCAP, we continue to highly value the
quality of our educators and intend to maintain our current levels through staffing assignments and professional
development opportunities as outlined in LCAP Goal #2.
B. Our school facilities are maintained in good repair and per review of FIT reports and all facilities are in good to
exemplary repair status. Having said that, given our substantial growth in enrollment, this LCAP will address instructional
support, pedagogy, infrastructure and facilities as an identified need to support student learning with construction of our
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new 4/5 Mariposa Upper Elementary School and modernization of Tierra Linda Middle School in the coming year. Please
refer to Goal #1.
Priority 2: Implementation of State Standards
A. Goal #2 continues to address implementation of the academic content and performance standards (including CCSS
and NGSS) through assessment/progress monitoring, traditional and blended curricular resources as well through
technology-infused project based learning. Goal #3 also addresses the focus on supporting our Pre-3, 4-5 and 6-8
structures including personalized learning.
B. Goals #2, 3 and 4 target programs and services that enable English learners to access the CCSS and integrated
ELA/ELD standards for purposes of gaining academic content knowledge and English proficiency.
Priority 3: Parental Involvement
The reader will note that parent engagement is addressed in the actions/services for Goals 2, 3, and 4. SCSD not only
seeks parental/guardian/community feedback as part of the LCAP but also as partners in educating all students under our
Strategic Plan's philosophy of "educators broadly defined" (as outlined in our Strategic Plan).
A. Given the unique structure of our district, with multiple charter schools, staff seeks input at the site level (PTA, Site
Council, staff meetings, leadership teams, ELAC, etc.) as well as from our parent partners at both a district level (e.g.
DELAC, Foster Youth Liaison, SCTA/CSEA, SEDAC, etc.). This process is embedded in the very culture of our LCAP
process and so this collaboration will continue as we value our partners and varying perspectives.
B. Currently, we have a total of 5 foster youth/kinship placements (with a cumulative total of 9 over the course of the
year) and 16 homeless students (with a cumulative total of 17 over the course of the year) in our district. While this is a
relatively small and non-significant number statistically, we acknowledge this is an increase in such placements from prior
years and understand that special care is still needed in working with these families. However, given the low number of
students, we are able to work closely with these families in coordination with our Foster Youth and Homeless Liaison to
identify district and community supports for these families as identified in Goal #4.
Priority 4: Pupil Achievement
Statewide assessment results will be included in our continued Goal #2 as we assess student progress on CCSS. More
specifically, English Learners are heavily targeted across all goal areas but especially in Goal #2.
Priority 5: Pupil Engagement
A. Our district attendance rate as of the date of writing this LCAP is 97.14%. While this number is a slight increase from
prior year and generally considered a strength by most, we continue to value strong school attendance and support efforts
that improve attendance and establish strong school attendance patterns at an early age. While not a formal action, we
have included this as a measure to monitor in Goal #4.
B. We have identified the need to continue to address this for a small, select group of students/families through our
SARB/SART process and thus, is also included in Goal #4.
C. Our middle school drop out rate is 0%. Thus, this is not an area of need and we will not target this specifically in this
LCAP.
Priority 6: School Climate
A. Our district wide student suspension rate continues to be below 1% (but has increased overall from prior years).
Therefore, we have identified key actions to improve this level behavioral supports and systems in Goal #4.
B. Our student expulsion rate is less than 1% this year (as we had one expulsion) and thus is not considered an area of
need and will not be a specific focus of this LCAP. However, we will continue to monitor and work to maintain this level.
C. Student's, parent's and staff's sense of safety and school connectedness is an area of importance to the district
including sense of belonging and equity access which is addressed as part of Goal #4, district-wide.
Priority 7: Course Access in Grades 1-6
A. All students are offered physical education in compliance with governing law. In addition, nutrition and health
education curriculum is embedded for all grades. Our wellness program is considered a strength district-wide and thus it
remains a key element of the District's support of the "whole child" (not just in vision but allocation of resources as well)
and is highlighted in Goal #3.
B. Supports and services for unduplicated students and special education students will be addressed in Goals #1, 2, 3
and 4.
Priority 8: Other Pupil Outcomes
As outlined above in the Strategic Plan, the district has embraced development of the whole child including the 5C's
(Critical Thinking, Creativity, Collaboration, Communication and Citizenship/Stewardship). Progress monitoring of student
growth in the 5C's is included in Goals #2, 3 and 4.
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Overall, this LCAP reflects the engagement of all stakeholders, addresses the key priorities, outlines our plans and fiscal
allocations in accordance with required elements established by the State. However, more importantly, this LCAP
accurately reflects our growing district overall but also reflects district-wide goals that are in alignment with our strategic
plan and vision for all of our students.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.
The published State Dashboard did not reflect all of our schools in the "district" rubric. Rather, it
represented only Central Middle School's data which can be misleading to the average reader. As such,
using the state data, we created a single 5x5 dashboard which indicates individual site performance and the
district as a whole. The reader can see that we have no areas in the "red" or "orange" category. Each site
made progress overall and all sites are in "green" or "blue" on the dashboard in ELA and Mathematics.
Throughout this year, we made a concerted effort to focus on our achievement of our English Learners (EL).
We are very proud that our overall data indicated significant improvement for EL students--especially in
Math. Also, our Hispanic students increased on ELA and increased significantly in Math. Further, review of
our most recent CELDT data, our one school, Brittan Acres, was low performing last year (in the "red");
however, they significantly increased and are now in the "green."
In addition to the above site/district data, we also analyzed all resources, data and feedback to determine
our greatest areas of progress more specifically by looking at each of our goals.

GREATEST
PROGRESS

Regarding Goal #1, our greatest progress was noted in the following:
•
The large majority of our teachers are trained in PBL.
•
Second Step (social emotional curriculum) was implemented K-8 across the district.
•
There are more clubs across the schools. This includes leadership opportunities such as green teams,
safety patrol, etc.
•
Large increase across the district of Design Thinking, Tinker Spaces, Makerspaces, and in classroom
tinkering and building.
•
Devices are being sent home with students and internet being provided for families who need this
support.
•
Focused and coordinated communication platforms, including social media, and in person meetings
such as math nights, principal coffees, etc.
•
At the middle schools, classrooms are open after school to provide academic support for students and
they have added RTI classes to their master schedules and zero periods to offer more electives.
Regarding Goal #2, our "greatest progress" was noted in the following:
•
Teacher training: Most have been trained in Readers Workshop, Writers Workshop, Math Curriculum
(Math In Focus, Middle school curricula).
•
5C’s and Habits of Mind rubrics are being displayed in classrooms and larger numbers of teachers are
integrating them into lessons and units on a more regular basis.
•
More articulation across schools about curricular continuity.
•
Collaboration time is built into the day through release time, early release Weds., and release days for
grade level or content level work.
•
Increased levels of RTI classes provided for struggling students.
Regarding Goal #3, our "greatest areas of growth" included:
•
New homework policy adopted and we are in beginning implementation K-8.
•
Much feedback with stakeholders regarding new homework policy was done and we are in beginning
stages of implementation
•
Created repository for PBL units (Pinterest).
•
Personalized PD and Professional Growth and Evaluation system was implemented with generally
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•
•
•

positive feedback.
New master schedule at CMS in place now and TL created for implementation in 17-18, focusing on
increased options for students. Also, Arroyo opened with schedules and collaborative teams to enhance
PL. Mariposa planning to open and implement. Expanded recess options at elementary level.
Some schools piloted new conference plans to include personalized goal setting in order to better meet
the needs of students, including subgroups with very positive feedback.
Developed a Superintendent's Committee on Personalized Learning including Board Members and
leadership team.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?
We are fortunate that our unduplicated students have made significant academic gains overall and we will be
maintaining many of the actions/services for next school year. However, according to the California
Dashboard, English Language Arts and Math academic indicators, our students with disabilities, although
they made academic progress, still show quite a gap in their achievement. We intend to meet with our site
principals and staff to have deep conversations regarding these students, more fully utilize the Illuminate
data system, support teacher's analyzing and planning with formative data. Also, special education staff
have proposed use of state interim assessments to monitor student progress, and modify the structure of coteaching so that special education staff can use time for re-teaching on a weekly basis.
According to the California Dashboard, our students with disabilities, are also noted as highest subgroup in
our suspension data as well. We intend to review our practices for discipline (especially at the middle school
level), train teachers in intervention strategies, hire a behavior specialist/BCBA to support district-wide
support of our special education students requiring direct behavioral intervention as well as supporting
system-wide behavior support systems in each elementary school classroom.
Again, deeper analysis of progress on each goal regarding areas of greatest needs is outlined below:
Regarding Goal #1, our areas of greatest need were identified as the following:
•
P-3 schools see a need to expand before and after school academic support for students.
•
Increase the ratio of devices 4-8th grade. We need to strive for 1:1 ubiquitous access to devices.
•
Align the PK-8 RTI tiered supports at all schools.
•
Continue to closely analyze and plan targeted instruction based on data for ELs, SPED, Socially
Economically disadvantaged students.
•
Strengthen communication systems to better meet the needs of our families.

GREATEST
NEEDS

Regarding Goal #2, review of data revealed areas identified as "greatest need" included:
•
We need more standardized benchmark assessments that are broken down by standards. We need to
make greater use of Illuminate so that the data helps to drive the instruction.
•
We need to increase communication with parents in a timely way that informs them about how their
children are doing on standard mastery.
•
We need better systems to share the real work of the classroom (and their student's work) with parents
(e.g. digital portfolios, monthly or mid trimester reports, etc.).
•
We need to revisit our SST process that shifts the current process and encourages more support being
provided by the classroom teacher.
•
We need more systematic support for our EL learners.
Regarding Goal #3, our "greatest areas of need" were identified as follows:
•
Communication and definition of Personalized Learning and the ongoing to need to develop shared
understanding and vision for personalized learning in San Carlos and to create a plan for moving
forward.
•
Fully implement homework policy in all classrooms - continue staff learning/discussion/sharing.
•
Finalize our capstone projects and exit outcomes from grade 3, 5 and 8.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?
Upon reviewing our SBAC student group data, we determined that Students with Disabilities are
showing the largest gap as compared to "All Students". This includes their performance on ELA and
Math. Further, while overall our suspension status falls in the "green", white students have the largest
suspension rate overall.

PERFORMANCE
GAPS

We intend to meet with our site principals to have deep conversations regarding these students,
more fully utilize the Illuminate data system, support teacher's analyzing and planning interventions
using formative data, and monitor student progress through multi-tiered systems of support.
As a result, we intend to review our practices for discipline (especially at the middle school level),
train teachers in behavioral intervention strategies, hire a behavior specialist/BCBA to support
district-wide special education students requiring direct behavioral intervention as well as
implementation of a consistent positive behavior intervention system district-wide.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.
The District has made great effort to address the academic and emotional needs of our unduplicated students. While these subgroups
are very low in number of students, our desire to support their unique needs remains high. We have a few targeted improved and
increased actions/services that will directly support our unduplicated students in a significant way as follows:
1) Expand our Foster Youth - Homeless Liaison by making personal connections with each identified family a minimum of twice
annually.
2) Expand our implementation of Kajeet (free devices and internet services) to our socio-economically disadvantaged students.
3) Expand teacher professional development is also extremely important and we want to ensure that our educators have the proper
training to support our English language learner population with both integrated and designated supports as well as expanded
communication and supports for parents/guardians of English Learners.
We are proud of our services that will support students and families by engaging with school and enrichment opportunities.
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BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$37,309,312

---------Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$20,764,098.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.
The General Fund expenditures not outlined in the LCAP include services and other non-instructional operational
expenses (e.g.salaries and benefits of office, maintenance & custodial staff, utilities, and non-instructional supplies.

$24,431888

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Ensure equitable access to learning for all students and increase student engagement and sense of belonging within each school community.

Goal
1

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Please refer to the attachment for data measures which reference
baseline and 2018-2019 (three year) growth targets.

Due to limitations of the data input system, please refer to the chart attached as an
appendix to this document for progress on these measures for Goal 1
Action/Services.

1. Attendance Rates
2. Suspension Rate
3. Expulsion Rate
4. Strategic Plan/Climate Survey
5. Facilities Inspection Tool (FIT) Overall Ratings for each site

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

BASE SERVICES

1.0 These remain our Base services and we implemented as
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noted below.
1.0 SCSD values the "whole child" and desires to have strong
educators instructing and nurturing our students to become
well rounded individuals, and college and career ready
students. As such, below is a brief summary of key foundations
to our overall Base Program for all students:
•
All students will be instructed in facilities that are not only in
good repair but conducive to meeting the developmental
needs of our preschool-third, fourth-fifth and sixth-eighth
grade students
•
All students will receive core instruction from teachers
using appropriate instructional materials and who are
appropriately assigned and fully credentialed
•
All new teachers will participate and be supported by
mentors through the BTSA program at San Mateo County
Office of Education
•
District staff will be provided professional learning
opportunities on core content and provided support for
planning, delivering, and reflecting on Common Core
lessons and the 5C’s/Habits of Mind to ensure rigor and
personalized learning opportunities for students
•
All staff will be supported with professional learning
opportunities that facilitate engaging in collaborative
analysis of student work and assessment results to
determine effectiveness of lessons, student growth,
learning and formative discussions to plan next instructional
steps including use of Illuminate
•
Staff will be supported with professional learning
opportunities to implement new curriculum as well as
support of teachers' understandings of Response to
Intervention/Instruction (RTI) Support for struggling
students
•
Teachers will receive support from Technology Associates
on integration of technology into their curriculum (including
their PBL lessons) and infrastructure support
•
Professional development will be provided for all classified
staff in their areas of discipline.
•
All students will have course access to core classes
including physical education. Further, all students will have
access to expanded health and wellness opportunities
including both physical and social emotional/mental health

Facilities Systems analysis in December of 2016 indicated
that the following schools received an overall exemplary
rating: Arundel, Brittan Acres, and White Oaks.
Central received "good" rating due to the old district office on
their campus needing repair, Heather also received "good"
rating due to HVAC units and roof needing
repair/replacement. Tierra Linda received "good" rating as
well but is currently under construction which should improve
facility concerns. Arroyo facilities opened in August. School is
in excellent condition with the exception of the windows,
which still needing replacement. Mariposa is under
construction at this time. District is working on a plan for
deferred maintenance work.
Students received instruction from teachers who are
appropriately assigned and credentialed (100%)
Nine new teachers received BTSA training and 3 interns
received veteran teacher mentoring.
Professional learning opportunities were provided through a
variety of means including two PD days in August 2016,
Wednesday afternoon professional development "strand"
days, training during staff meetings, online learning, etc.
Technology Associates were assigned to all elementary sites
and additional technology staff were assigned to Arroyo,
Central and Tierra Linda to support infrastructure and
integrating curriculum into the classroom.
Professional development was provided to all classified staff
as indicated later in this document.
All students had access to physical education/health and
wellness classes TK-8 weekly.
Counselors were assigned to all sites; however, this was a
stretch with the opening of Arroyo.
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•
•

wellness (including a variety of tiers of support--prevention
and intervention)
Counselors are available on each campus to support all
learners
All students will have course access to both art and music
programs

Educators will implement strategies to increase access,
engagement and sense of belonging:
1.1 Develop a community understanding of the 5C’s, exploring
tools to deepen critical thinking TK-8 within PBL and across
content areas
1.2 Vet and align safety/social emotional curriculum offerings
(TK-8) including Second Step curriculum and implement
through a streamlined process by counselors
1.3 Increase opportunities to strengthen and build creativity
skills during the school day (e.g. lunchtime activities, art
programs, recess activities, etc.)
1.4 Offer before and after school academic support through
site resources and enrichment classes/opportunities for all
students (including low-income)
1.5 Provide social-emotional learning support/mental health
and/or counseling support through counselors and
intern/trainee personnel (including low-income students)
1.6 Increase attendance rate and work to decrease chronic
absenteeism rates
1.7 Increase frequency and efficacy of communication in
reaching all stakeholders including coordinating key messaging
through a variety of communication systems (newsletters,
social media, etc.) district-wide and at each sites
1.8. Expand parent education through a variety of formats
including PIE nights, newsletters, parent coffees, PTA events,
website updates, etc. in the following areas: social-

Finally all students had access to both art and music
programs K-8.
1.1
Staff development opportunities were offered in resilient and
inclusive communities in August 2016. In addition, the second
annual Ability Awareness Week was held in March 2017 with
awareness and inclusive events held at each site.
Staff created posters of the 5C's and these are posted and
implemented at all sites as part of PBL units. District has now
trained 98% of its current teachers in PBL. Henceforth, only
teachers new to the district will require intensive training.
Support sessions for currently trained staff will be offered for
ongoing refinement. PBL/5C's newsletter blasts and parent
education night were offered district-wide to support
community understanding as well. Please see below for more
specific school site information and variations.
AR: 100% of teachers have been trained in PBL and are
implementing units in classrooms. PBL presentations and
demonstrations are sharing what the students are learning
and process with parents and community.
AYO: 100% of teachers have been trained in PBL and are
implementing units in classrooms. Arroyo PBL in Action is
updated by teachers to share what the classrooms are
working on. Parents are invited to large showcase events for
PBLs. Genius hour is also supported in most classrooms for a
personalized approach to PBL. MakerSpace and Design
classes have addressed 5C's and design thinking.
BA: 100% of teachers have been trained in PBL and are
implementing units in classrooms. Community understanding
has been addressed in principal communications in Blast,
Back to School, teacher communications re. classroom and
individual student goals, and in PBLs
CMS: 90% of teachers have been trained in PBL and are
implementing units in classrooms. Cross curricular PBLs

Page 12 of 109

emotional/mental health, wellness, electives, and enrichment.

conducted at all grade levels. PBL parent nights were held to
share PBL activities with the parent community and enhance
community understanding. Students are asked to explain how
the 5C's were utilized during their PBL activities. Critical
Thinking skills and the 5C's highly incorporated into our
elective class offerings such as genius hour and technology
design.
H: 100% of teachers have been trained in PBL and are
implementing units in classrooms.
TL: 96% of teachers have been trained in PBL and are
implementing units in classrooms. Parents have been invited
to the PBL presentations and have been asked to be active
participants in the process. Most classrooms have 5C's
posted.
WO: 100% of teachers have been trained in PBL and are
implementing units in classrooms. All classrooms are
implementing Book of the Month and engaging in
MakerSpace to support implementation of the 5Cs. All
classrooms have 5Cs posted and use these as part of PBL.
1.2 Counselors began working to align curriculum. TK-3
curriculum and services models are more closely aligned
cross-sites. Continued work at the 4-8 level is warranted.
1.3 Overall, progress is evident on this action/service with
increased opportunities at all sites. See below for more
specific site information:
AR: Engineering, coding and robotics lessons are being led
by Technology Resource Teacher in K-2 classrooms and 3rd
and 4th grade students are able to participate in after school
robotics and engineering classes and clubs. Lunch time clubs
with Student Council, Green Team, Y.E.S. Team and Peace
Makers as well as choir are offered to all 3rd and 4th grade
students.
AYO: All students attend Makerspace and design classes for
a trimester. Students facilitate lunch time clubs for dance, art,
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hair design, friendship club, etc. Students can also attend
Makerspace at lunch time to work on ongoing projects. The
Wild Zone and Play pod offer creative play opportunities for
children during lunch and recess times.
BA: Noontime games offered by Legarza/SMART-E team.
Wild Zone open 2-3 days a week with PTA “Rangers.”
PTA/SCEF partnership: Noontime Dance Club w/ Danny G.
Green team, Wild Zone Junior Rangers, and Safety Patrol.
CMS: By expanding our Zero period options, we created
more elective period class offerings for students. Many
students chose to take two elective classes, i.e., band,
orchestra, art, design thinking, genius hour, theater and world
languages. Weekly Quest classes allow students another
opportunity to choose a topic of interest such as crafts, wacky
science, mysteries in history, creative writing, math in games
and camp in the classroom. Alliance Club and ASB offer
lunch time opportunities for student leadership and creativity.
H: Engineering, design, coding and robotics lessons are
taught in most classrooms; MakerSpace, Tinkering and/or
Builder's Workshop being implemented in some classrooms
as we don't have a designated space; MakerSpace activities
offered during lunch recess facilitated by librarian with the
collaboration of support staff and tech associate and
donations from the business community; Plan for opening and
implementing a PlayPod on the yard for 2017-18 is in full
swing, involving PTA, SSC and staff in the planning process.
Wild Zone areas provide students with imaginative play
space.
TL: Tierra Linda's Leadership class designs/plans activities for
all grade levels during lunch. Some of these activities are
grade level competitions, while others are opportunities for
engagement. Teachers and students participate in a monthly
"green team" meeting to explore ways to promote a more
"green" campus.
WO: MakerSpace opened in January. Also, lunchtime clubs
for grades 2-3: Choir, Green Team, Acorn Press News.
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Playground includes Playpod to support creative, self-directed
play. We also opened our first "outdoor classroom" by the
library.
1.4 Overall, progress is evident on this action/service with
increased opportunities offered across sites. Healthy Cities
1:1 tutoring before and after school is happening across sites
by referral. SMARTE offers a variety of fee-based after school
enrichment classes and they offer need based scholarships
as warranted. Please see below for more specific details:
AR: Some teachers are offering after school support for
students as needed.
AYO: RTI is offered during school hours as well.
BA: SMART-E programs include PBLs.
CMS: An academic support class was created for any
student who needs additional support. Our RTI class is
offered as an elective option within the regular day. We
created a math intervention and reading intervention class on
a pull-out basis. Any student who begins to fall behind, gets
pulled out of class to get small group instruction. SMART-E
offers after school tutoring and homework help.
H: This year Heather was not able to provide an after school
Academic Center due to shortage in staffing; SMART-E
programs provide academic enrichment, homework support
and PBL opportunities. Some Healthy Cities Tutor sessions
are offered before and after school.
TL: The Tierra Linda Library is open every morning to all
students. Guided study is offered by a variety of teachers after
school for additional instruction and one-on-one/small group
learning. Healthy Cities tutoring is offered to our students and
generally done after school. The Tierra Linda Mouse Club
offers lunch and after school opportunities for students to
explore design, coding, games, web literacy, and more.
WO: OWLS Club after school for second and third graders, by
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referral (small group instruction in reading). Math Club before
school for second and third graders (small group instruction),
by referral. PTA sponsors our school play for grades K-3 after
school.
1.5 Overall, we have 6 FTE counselors and 3 part-time
Marriage and Family Therapist Trainees serving the needs of
our students district wide providing individual, small group
therapy and intervention groups.
1.6 Overall, an attendance campaign was conducted in
September. A new monitoring system by secretaries and
principals was created and implemented to better monitor
student absences on a monthly basis.
1.7 Overall, district staff developed a new system for
dispersing and streamlining information in site newsletters to
make them more current, user-friendly and improvements in
accessibility. Further, the district contracted with a consultant
to support the revision of each site's website to update current
information and better align with others. All websites were
updated and newsletter procedures were improved. Also, the
Special Education pages were updated on district site. Please
see below for specifics related to sites in other areas:
AR: Weekly newsletters from the principal highlighting how
we are implementing the strategic plan and insights into
classroom learning. Facebook page started in January.
AYO: We offer a highly coordinated approach to
communication through the AYO website, newsletter,
Facebook presence, Twitter and through classroom
newsletters and Shutterfly accounts. We also have an AYO
handbook that highlights programmatic offerings and
alignment to the strategic plan.
BA: PTA’s ongoing communications research and
improvements being made. Also, careful use of PowerSchool
messaging for key communications. BA emergency team of 5
trained in instant phone/text/email communications using
PowerSchool.

Page 16 of 109

CMS: Newsletters are sent out every Monday morning.
School Facebook page is used for announcements and
promoting school events.
H: School to Home Communications include PTA weekly
newsletter, Principal's Bulletin, SSC News, eBlasts and school
website, as well as an active Heather Facebook and Twitter
pages. Classroom teachers communicate regularly to parents
about the curriculum and instruction happening in the
classroom, as well as school and district initiatives through
classroom webpages, blogs, email and newsletters.
TL: Tierra Linda sends out a newsletter to the parent
community each Monday. Facebook updates are posted with
celebrations and events related to the school. Important
reminders and upcoming events are communicated with
PowerSchool messaging.
WO: New website and Facebook launched this spring.
Weekly newsletters from the principal highlighting how we are
implementing the strategic plan. New "How We Learn"
document finalized with input from staff and community.
1.8
School newsletters covered all topics noted. In addition,
nursing staff provided bi-monthly wellness features including
healthy habits, medications, sleep, and concussions. Legarza
began posting monthly activity and curriculum updates
(including Health Huddles and key standards being
addressed) in school newsletters.The following parent
education events were sponsored by the District and PTAAC:
SBAC PIE Night, Marijuana Education Night, KidPower Safety
Workshops for Kids and Adults, Navigating the Tides
presentation with Carlmont High School, Preventing Addiction
(8th grade families), White Oaks Neighborhood Safety,
Raising Happiness Book Club, Health Connected workshop
for Sexual Health Education, PBL/5 C's PIE Night, Conscious
Teaching (FOR SCSD and CLC STAFF), Math Night, and
Conscious Parenting workshop.
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Also, Special Education teams hosted events including
presentation on "Practical Parenting strategies to support
success in school." Articulation and Response to Intervention
for Speech/Language, Occupational Therapy Strategies,
LEAP parent education evening and motivational speaker for
Ability Awareness Week. Also, SMART-E preschool offered
parent education event on "Getting the Best from your Child."
See below for further specifics by site:
AR: Principal has held meetings, coffees, and presented to
PTA and School Site Council to share our progress on goals.
Newsletter includes regular updates on our progress.
AYO: Principal has offered multiple coffees, evening
meetings, while also presenting at PTA and SSC to share
progress on our goals. We have also offered tours of the
school and many volunteer opportunities for parents to be
active participants in the school. We have also surveyed the
parents about our progress and reported these findings.
BA: Principal has hosted parent coffees, evening meetings on
various topics including: outdoor education, homework,
MakerSpace, etc.
CMS: We have developed a Supportive and Inclusive
Committee made up of teachers and administrators with the
purpose of increasing student involvement and engagement.
We created a book club for parents to discuss raising healthy
children. We have held several Parent Education nights
focusing on a variety of subjects, including, drug prevention,
math pathways, and how to be successful in middle school.
H: Principal presentations at PTA and SSC meetings, morning
coffees and written articles included in school newsletter or
Principal Bulletin.
TL: Tierra Linda hosted a variety of meetings to engage and
inform the parent community (i.e. parent book club,
information nights for outdoor education trips, math
information night, construction progress information nights)
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WO: Counselor provided parent ed to support positive
behavior at home and at school. Principal held a variety of
meetings and coffees to share our progress on goals.
Newsletter includes regular updates on our progress.

Expenditures

Action

BUDGETED

ESTIMATED ACTUAL

$12,269,108 1000-1999: Certificated Personnel Salaries Base

$12,052,934 1000-1999: Certificated Personnel Salaries Base

$2,327,793 2000-2999: Classified Personnel Salaries Base

$2,408,775 2000-2999: Classified Personnel Salaries Base

$4,045,292 3000-3999: Employee Benefits Base

$3,943,342 3000-3999: Employee Benefits Base

$10,000 5800: Professional/Consulting Services And Operating Expenditures
LCFF Supplemental and Concentration

$21,202 5800: Professional/Consulting Services And Operating
Expenditures LCFF Supplemental and Concentration

$421,907 4000-4999: Books And Supplies Base

$576,710 4000-4999: Books And Supplies Base

PLANNED

ACTUAL

INCREASED OR IMPROVED SERVICES FOR SUBGROUP

District secured a contract with Kajeet to provide free devices
and internet access to three identified students in need for
use outside of school hours. Staff will continue to identify
others in need of such support/service.

2

Actions/Services

1.9 Educators will increase access to technology during out of
school hours (internet access, device check out system) for
identified students in need

Expenditures

Action

BUDGETED

ESTIMATED ACTUAL

$20,502 5800: Professional/Consulting Services And Operating Expenditures
LCFF Supplemental and Concentration

$18,095 5800: Professional/Consulting Services And Operating
Expenditures LCFF Supplemental and Concentration

PLANNED

ACTUAL

INCREASED OR IMPROVED SERVICES FOR SUBGROUP

Our district Foster-Youth Liaison has attended all SMCOE
meetings and has, in turn, implemented several new practices
(gleaned from those meetings) which have supported our
Foster Youth-Homeless students. We created a new page on
our website dedicated to this subgroup; we have
communicated with administrators about additional obligations
and supports for FY (including having our liaison attend IEPs,
as needed). Also, we have updated and streamlined our
registration forms and updated our Board policy in January
2017. The FY liaison also piloted individualized check-ins with
foster youth families. This was reportedly found to be very

3

Actions/Services

1.10 Revisit and streamline the enrollment/transfer processes
between district and sites for Foster Youth/Homeless students
and create easier data gathering/dissemination process
specifically for Homeless and Foster Youth as well as to use
counselors/mental health staff to provide social-emotional
support for these students
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useful to these families and as such we plan to add this next
year.
Expenditures

Action

ESTIMATED ACTUAL

$2,000 2000-2999: Classified Personnel Salaries LCFF Supplemental and
Concentration

$2,000 2000-2999: Classified Personnel Salaries LCFF Supplemental and
Concentration

$28,250 1000-1999: Certificated Personnel Salaries LCFF Supplemental
and Concentration

$31,048 1000-1999: Certificated Personnel Salaries LCFF Supplemental
and Concentration

PLANNED

ACTUAL

INCREASED OR IMPROVED SERVICES FOR SUBGROUP
1.11 Increase translation of written communiques (e.g. letters,
emails, etc.) in Spanish (and other languages as possible)
especially documents for parents of English Learners

DELAC approved revised letters to our parents of English
Learners with simplified language and translation in Spanish.
In addition, we added google translate to all our site's and
district websites so that it can be translated for nearly 50
languages to support our English Learner families.

BUDGETED

ESTIMATED ACTUAL

$1,000 2000-2999: Classified Personnel Salaries LCFF Supplemental and
Concentration

$1,000 2000-2999: Classified Personnel Salaries LCFF Supplemental and
Concentration

4

Actions/Services

Expenditures

BUDGETED

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services Overall the following "highlights" illustrate implementation of actions/services to achieve/make progress on
to achieve the articulated goal.
this goal:
•
•
•
•
•
•
•

--------

Professional Development and community awareness in 5Cs and PBL
Social Emotional Learning curriculum adopted and implemented K-8 by teachers and counselors
Development of student clubs and leadership opportunities at all sites
Development of design thinking and making opportunities across sites
Prioritizing of equitable access to technology devices and to the internet
Coordination of district wide communication
Middle schools have prioritized academic support during and after school
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Describe the overall effectiveness of the actions/services to Overall, our survey, assessments, and anecdotal data indicated this work was effective noting the following
achieve the articulated goal as measured by the LEA.
take-aways:
•
•
•

More students are engaged in their learning, making connections, and feeling included in day to day
activities
Students are working more collaboratively, communicating with each other, using critical thinking skills
Students are more engaged in learning in and out of school

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Goal 1 we spent $200,000 less in salary and $150,000 more in Instructional materials and supplies;
additional we spent $11,000 more in prof. development

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Overall, we need to:
•
Allocate (human resources, financial) resources districtwide to more specifically support students with
greatest academic, social and emotional needs. See Goals 2, 3, and 4
•
Continue to work for further alignment of RTI services including restructuring of our reading/literacy
program. See Goal 2
•
Continue to focus on data connected to intervention and more specifically focus on data of subgroups.
See Goal 2
Finally, we realize that for improved transparency and understanding, it would be better to separate this
goal into two separate components (base services vs. Ensure equitable access to learning for all students
and increase student engagement and sense of belonging within each school community.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Increase student achievement across all sites, grade levels and subgroups to ensure each student makes adequate progress on CCSS, NGSS
and 5C’s/Habits of Mind.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
9
10
5C's/Habits of Mind & Wellness

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

Please refer to the attachment for data measures which reference
baseline and 2018-2019 (three year) growth targets.
1. Highly Qualified Teacher Rates
2. English Learner Rates
3. SBAC ELA/Math Percentage at/above Standards Rates (Grades 3 8 and subgroups)
4. Reading Assessments (Grades K, 1, & 2)
5. Writing Assessment (Grades 2, 4 & 8)
6. CST Science (Grades 5 & 8)
7. Physical Fitness State Assessment
8. Strategic Plan/Climate Survey in area of rigor will show a positive
increase by students and parents Strategic Plan/Climate Survey (201516) Baseline for "Rigor"
9. Baseline data will be collected on a new 5C’s performance task on
critical thinking and communication

ACTUAL

Due to limitations of the data input system, please refer to the chart attached as an
appendix to this document for progress on these measures for Goal 2
Action/Services.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

INCREASED/IMPROVED SERVICES FOR ALL STUDENTS

2.1 Overall, release time was provided for elementary
teachers during their PE time twice weekly. This time was
used for prep, collaboration, co-planning and data analysis.
Elementary principals piloted structures of "clumping"
supplemental programs (e.g. Library, Music, art, technology)
to create "blocks" of time for teacher extended release. A
schedule has been created to provide weekly collaboration
time with Co-teacher/Special education teachers at Arroyo,
Heather and Brittan Acres. For additional specific site
information, please refer below:

2.0 Educators will implement strategies to increase student
achievement for all students:
2.1 Create a structure of built-in collaboration time for teachers
to review student data and plan instructional next steps in
support of increased student learning
2.2 Support Teachers professional development in learning
new curriculum including: K-5 teachers in Reader’s Workshop
model for district wide implementation, Writer’s Workshop in
alignment with the California Department of Education's
ELA/ELD Frameworks and Common Core Standards for ELA
K-5 adopted math curriculum; Grade 6-8 Continued support of
Problem Based Math and adopted math curriculum in
alignment with the CCSS for Math; PBL and 5C's/Habits of
Mind (district-wide), assessments, NGSS (at middle school
level) as well as other content areas such as History, VAPA,
Wellness/PE, etc.
2.3 Support/Train “new” teachers through BTSA (Beginning
Teacher Support and Assessment) Induction but also in District
Strategic Plan and Initiatives, PBL and District Adopted
Curriculum
2.4 Pilot/Administer CCSS-aligned benchmark assessments
and performance tasks in reading and mathematics (K-8) and
create 5C's Performance Tasks/Measures (Grades 3, 5, & 8) to
support progress monitoring and collaborative conversations
about high impact instructional practices
2.5 Create, pilot and maintain accessible (K-8) academic
support before, during and after school to meet "at risk" student
needs including academic support classes at Middle Schools

AR: Early release Wednesdays have also been utilized by
grade levels and team to plan and collaborate. Release time
has been provided to grade levels through substitutes to plan
curriculum and administer assessments
AYO: Release time also provided by elective offerings
facilitated grade levels to collaborate and plan during a
common prep time. Early release Wednesdays have been
utilized by grade levels and team to plan and collaborate.
Release time has been provided to grade levels through
support staff to plan curriculum.
BA: All teachers released by grade level 2 x 45 mins. Weekly
(PE); minimum days reserved for teacher-guided collaboration
time, Professional Development, and Special Education Staff
meetings
CMS: A new system to gather and analyzestudent data called
Illuminate has been implemented this year. Teachers have
been trained on Illuminate. Benchmark tests have been
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such as: Response To Intervention (RTI) support, English
Learner, Study Skills, etc.
2.6 Explore and pilot alternative strategies for sharing student
assessment/achievement data (parent/teacher
conferences/goal setting, digital portfolio, Back to School Night
formats, Illuminate, etc. )
2.7 Partner with neighboring districts and SMCOE to support
collaboration, staff development and best practices in CCSS,
NGSS, PBL and 5C's
2.8 Begin to implement Maker Spaces in P-3 and 4-5 and
electives including coding and the Engineering Design
Process, to enhance tech-infused PBL, 5Cs and NGSS
2.9 Explore new funding options for health education including
support for staff training on illness prevention and intervention,
sexual health, diversity expansion and alcohol, tobacco and
other drug prevention
2.10 Identify alignment of the Health Content Standards with
NGSS to be integrated into science units for future
implementation in coordination with Wellness Coordinator and
the District Nurse
2.11 Provide support for PD, integration of the 5C's/Habits of
Mind, PBL and strategies directly into the classroom through a
part-time Coach/Mentor
2.11 Increase frequency and efficacy of communication in
reaching all stakeholders including coordinating a variety of
communication systems (newsletters, social media, etc.)
district-wide and at sites including topics such as:
•
Math Night or Supporting your Student in Math at Home
•
Maker Spaces/Engineering Design Process
•
NGSS
•
5C’s/Habits of Mind
•
PBL
2.12 Expand parent education through a variety of formats
including Parent Information and Engagement (PIE) nights,
newsletters, parent coffees, PTA events, website updates, etc.
in the following areas:
•
CCSS (and explicitly Math)
•
5C’s/Habits of Mind
•
PBL
•
Illuminate
•
Social-Emotional

developed and administered in math using the Illuminate
system. Wednesday Collaboration time used for department
and grade level collaboration.
H: Release time provided with School Improvement Funds for
grade level collaboration meetings to plan for Reader's
Workshop and to analyze student progress and plan for next
steps in instruction; used common protocols and recorded
planning. Teachers have been offered additional release time
as needed to plan
TL: The Tierra Linda Special Education Teachers consistently
met on Wednesday afternoons (collaboration day) to review
data and revise instructional plans as a team. Grade level
leads met with counselor and administration to review and
support student who are at risk academically.
WO: All teachers collaborated to review and analyze student
data in the area of reading, and plan for next instructional
steps. Release day and common protocols facilitated this
process. All teachers have release time each trimester to
administer reading assessment and analyze each child's
progress.
2.2 Overall, K-5 Teachers were offered two options for
August (before school) professional learning regarding
"reading" this year (4 Day with Teachers College or 1 Day +
follow-up PD strand days) for Readers Workshop. The 4-day
training included two contracted PD days before school
started and teachers were paid a daily stipend to attend the
other non-contracted teacher workdays. Also, Writers
Workshop, Math in Focus, Problem Based Learning (PrBL),
Visual Arts & Performing Arts(VAPA), NGSS, Wellness/PE
trainings were offered in August 2016. In addition, PBL Cohort
4 was trained throughout the year by PBL/5C's coach. This
PBL training was offered during the regular school year based
on teacher feedback from last year that staff felt it should not
be offered during the August PD days. Feedback was positive
with regards to this timing shift. All teachers participated in
PD to support implementation of new process to track EL
student progress and ensure that ELD standards are applied
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•
•

Wellness
Sustainability

in classrooms. In addition, eight Wednesday afternoon
offerings were provided to staff for additional professional
learning including job-alike peers at the middle school level
and key district initiatives (e.g. PBL, reading, Math)
throughout the school year. Some site staff meetings were
also used for professional dialogues.
For more specifics regarding each school site, the reader is
directed to review notations below:
AR: All teachers participating in PD to support
implementation of CCSS aligned curriculum in reading and
writing. 1st through 4th grade level teachers participated in
Math in Focus PD as early adopters.
AYO: All teachers participating in PDto support
implementation of CCSS aligned curriculum in reading.
BA: Professional Development offered in these areas include:
Reader’s Workshop, Words Their Way, Some teachers were
self-selected "early adopters" of Math In Focus and thus, they
received additional support in PD workshops for Math. Also,
some teachers were part of the Project Based Learning
Cohort #4 and received PD sessions and follow-up support
sessions.
CMS: All teachers took part in grade level professional
development during Wednesday's collaboration and release
time. District Wide, department specific, professional
development was also provided.
H: All teachers participating in PD to support implementation
of CCSS aligned curriculum in reading and writing. Self
selected teachers participated in Math in Focus PD as "early
adopters". Teacher representatives participating in district
committees to determine next steps in our implementation
plan - science, literacy, math. All teachers integrated CCSS
into PBL.
TL: All Tierra Linda teachers participated in District
Professional Development offered on Wednesdays (early
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release/collaboration day). Release time was provided upon
request in an effort to support progress and mastery of new
initiatives/curriculum.
WO: All teachers participating in PD to support
implementation of CCSS aligned curriculum in reading and
writing. All teachers integrating CCSS into PBL. Third grade
teachers participated in Math in Focus PD as early adopters.
Teacher representatives participating in district committees to
determine next steps in our implementation plan - science,
literacy, math.
2.3 District supported nine BTSA teachers this year. In
addition, district also supported 3 Interns this school year
providing them with a paid teacher mentor.
2.4 Counselors implemented a pre-post assessment for 5C's
that aligned with Second Step. Teachers assessed their
classes (not individual students) to prioritize certain Second
Step lessons for each classroom.
2.5 Overall, all schools provided Healthy Cities Tutoring for
326 identified students.
Also, some elementary sites piloted academic support before
and after school to meet "at risk" student needs. Middle
Schools added support classes including: Response To
Intervention (RTI) support, English Learner, Study Skills, etc.
For more information related to specific schools, please read
below:
AR: EL lessons for students who have been identified as
needing ELD support are working with an aide pushing into
classrooms or working in small groups . RTI structure is
clearly developed for literacy. In collaboration with the
Resource Team the RSP teacher works together with staff to
serve identified needs. Data examined each trimester by
administration and staff.
AYO: EL support class for newcomer students who have
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been identified as needing ELD support. RTI structure is
clearly developed for literacy and math. In collaboration with
the Resource Team, the RSP teacher works together with
staff to serve identified needs.
BA: At BA, these students’ needs are being addressed
through general education (including pullout programs
Literacy, “Response to Intervention” provided by Learning
Specialists, and special education supports, and through
“homework support” time in SMART-E and Afterschool.
CMS: Our general education RTI class was offered as an
elective option within the regular day for students needing
extra support. We offer a math intervention and reading
intervention class on a pull-out basis. Any student who begins
to fall behind, gets pulled out of class to get some small group
instruction. We created an EL class to accommodate English
learners and staff have been monitoring their progress
throughout the year. SMART-E offers after school tutoring
and homework help. For Special Education students, we offer
co-taught classes, intensive support classes and Study Skills.
H: RTI structure is clearly developed for literacy and math. A
reading intervention teacher, literacy associate teacher and
literacy aide provides supplemental reading intervention for
referred at risk students. An RTI teacher provided additional
math intervention. All teachers provided RTI Tier 3 referrals,
indicating the specific skill deficits and learning needs, and the
Tier 2 interventions being provided in class. Tier 3 RTI is also
provided by resource teacher for students being considered
as possible candidates for SPED referrals. An ELD
Intervention plan is developed for all EL students for in class
and out of class support. Teachers develop and provide
students and parents with personalized learning needs.
TL: Tierra Linda offers an RTI class during the school day to
support a variety of learners (ELL, Math support, ELA support,
and special circumstances). Healthy City tutoring is available
by referral. Guided Study is offered by most teachers after
school for 30-45 minutes. In addition we can add SPARC
support by SLP as needed.
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WO: Before and after school support classes are in place for
second and third graders, by referral (reading and math).
Newcomer EL lessons 3x per week for students who need
this support. RTI structure is clearly developed for literacy.
Literacy teacher and RSP teacher work together to serve
identified needs. Data examined each trimester. Teachers
creating personalized homework plans, as needed, to support
progress.
2.6 Overall, several schools piloted alternative strategies for
sharing student assessment/achievement data
(parent/teacher conferences/goal setting, Back to School
Night formats/slideshows, and increased usage of Illuminate,
etc. ) For more specific site by site information, please read
below:
AYO: All teachers piloted versions of student lead goal
setting conferences (1:1 or arena style). Parents were
surveyed to evaluate effectiveness. Small pilot to try out
digital portfolio programs in the third trimester.
BA: Kinder teachers sent report cards home prior to
conferences, so that parents had a chance to review ahead of
time. Some teachers are including photos of their instructional
steps and work on their Shutterfly sites.
WO: K/1 teachers piloted an alternative structure for
kindergartners. 2 conferences - goal setting in October and
follow up in February. Report cards in February and June.
Parents were surveyed to determine impact.
TL: Tierra Linda teachers update Illuminate consistently in an
effort to share student data and inform students/parents. Math
data was shared with families to explain math placement and
educate families on math pathways.
CMS: Staff piloted a parent/teacher conference style that
allowed for every parent to meet with their child's team of
teachers. Goal setting and reflection sheets were filled out by
parents and students alike. Student performance shared with
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parents through Illuminate.
2.7 District collaborated with Belmont Redwood Shores
School District for English Learner Strategies in
Reading/Literacy and mental health parent education. Further,
district collaborated with SMCOE for Project Based Learning
and NGSS. District also collaborated with San Mateo County
Health System to provide training in safety, gender spectrum
issues, inclusion, and brain development.
2.8 Overall, district wide implementation was launched in
terms of Maker Spaces in P-3 and 4-5 and electives including
coding and the Engineering Design Process, to enhance techinfused PBL, 5C's and NGSS. For specifics at each school
site, please continue reading below:
AR: Engineering, robotics and programming are taught to all
TK-2nd grade students with our technology resource teacher.
Teachers are implementing EIE units in various classrooms.
3rd and 4th grade students have access to "Dash and Dot"
kits to learn programming skills. PTA working with
administration to provide "Play Pods" for upper and lower
grade levels
AYO: All students attend the Makerspace and Design classes
for a 12-week class. They can also drop in to MakerSpace at
lunch time or with their class to support their PBLs and
Genius hour projects. All students create their own passion
projects. Students also have a variety of play spaces to visit
(Wild Zone, Play pod, student led clubs)
BA: Makerspace centralized on campus opened this spring.\
Focus on design process and creative problem solving.
Playpod was not implemented; however, a 55-piece BIG
BLOCK Imagination Playground (outdoor making/tinkering in
play) will be available at the start of next school year. Wild
Zone opportunities to make/create. Hour of code introduced
or continued student learning of coding. Librarian/Tech
Associate collaboration around maker projects this year and
last year. A 3-D printer project is being piloted at this time.
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CMS: Created a Design Elective where students imagine it,
design it, and make it! Using hands-on and high tech tools like
3D printers, electric circuits and more, students create
amazing projects and develop 21st century skills like critical
thinking, creativity, and collaboration, communication,
implementing the 5C's. Central also created a Computer
Science Elective where students learn the future in coding.
This course introduces basic coding and computational
thinking skills. Students work independently and in teams,
designing creative projects and solving problems, using
Scratch block coding and the Python programming language.
H: Individual teachers explored implementing classroom
sessions of MakerSpace, Tinkering and Builder's Workshop in
class (and offerings through library); various classrooms
implement EIE lessons, included in PBL; Robotics and
programming are taught in class by parent volunteers and
tech associate; PlayPod is in full swing of planning to be open
at opening of school year in 2017-18
TL: Tierra Linda's Makerspace is in the planning phases.
New construction will allow for the opening of a Makerspace
for the 2017-2018 school year. The Mouse Club is offered as
an enrichment activity, as are Math Clubs.
WO: Makerspace opened in January 2017. Focus on EiE
design process and creative problem solving. Sandbox
installed in patio as a vehicle for design challenges. All
classes visited for launch activities and teachers are
coordinating with Makerspace Associate to integrate.
2.9 Nursing staff implemented nutrition and hygiene classes
for 2nd and Kindergarten classes, respectively. Nursing staff
was also trained to conduct Puberty Talk Curriculum for 5th
graders (to be implemented in Fall 2017). 8th grade drug
prevention curriculum piloted in science classes.
2.10 Health Huddles in PE were aligned with Health Content
Standards and NGSS and implemented in all K-4 classrooms.
In addition, all elementary staff received resources to further
expand the Health Huddles curriculum in their classrooms.
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2.11 A .5 FTE PBL coach was hired an provided staff
development, mentoring, parent education and the creation of
a resource (Pinterest-format) repository for organizing PBL
units and 5C's lessons.
2.12 Overall, a variety of parent education opportunities were
offered including Parent Information and Engagement (PIE)
nights including, but not limited to, the following:
SBAC parent training was provided on 9/20/16
Marijuana Education for Parents was provided on 9/28/16
KidPower Safety Trainings were provided on 11/7 and 11/16,
2016
Navigating the Tides joint parent event with Belmont
Redwood Shores School District and StarVista on 11/18/16
Neighborhood Safety (White Oaks only) 12/6/16
Preventing Addiction training for adults was provided on
1/18/17
Raising Happiness Book Club began on two sites in January
Practical Parenting Strategies to Support your Child's
Success in School workshop for parents on 2/1/17
Academic Games & Strategies on 2/7/17
Sexual Health Education Curriculum and Workshop on 3/2/17
PBL/5C's PIE Night 3/15/17
Abilities Awareness Motivational Speaker 3/16/17
Conscious Teaching (FOR SCSD and CLC STAFF) 3/29/17
Math PIE Night 3/30/17
Adaptive Physical Education (APE) Strategies 4/5/17
Articulation and Response to Intervention: 4/25/17
Conscious Parenting 4/26/17
Preschool: Getting the Best from your Child: 5/23/17
In addition, the following site-based activities were held to
support implementation of this action:
AR: Hosted parent coffees to gather feedback and share
survey results. All information is also highlighted in the
newsletter.
AYO: Arroyo hosted multiple parent coffees and parent nights
to gather feedback and share survey results. Also offered
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informal 'Coffee and Cocoa' meetings. All information is also
highlighted in the newsletter, Facebook and website.
BA: 5C's, Habits of Mind shared by principal at Back to
School Night, PTA meetings. PTA planning Fairy Tale STEM
workshops by Bay Area Discovery Museum, PBL
Celebrations of learning with families, Newsletters, Teacher
representatives share with parents at monthly PTA and Site
Council meetings.
CMS: Central Family Night hosted our families in order to
educate them to the many programs offered on campus.
Parents visit classrooms, experience a band and orchestra
concert and view student work. We held PIE nights around
topics such as drug prevention, SBAC testing and math
pathways. We hosted a number of informal parent coffees to
discuss scheduling and elective course offerings. The school
counselor and the principal hosted a Book club to discuss
raising healthy children with a focus on the whole child. Our
Media class created a video highlighting the many new
classes offered because of our new master schedule.
H: Principal's Bulletin, newsletter, PTA and SSC include
articles and information on our district and school initiatives
and goals.
TL: Tierra Linda hosted PTA meetings, provides information in
weekly newsletters, offers book clubs to parents (socialemotional/wellness), and PBL presentation/sharing evening
and daytime events.
WO: White Oaks offered a Neighborhood Safety Night on
12/6/16. Safety Audit Team of parents, staff and community
reviewed site to identify needs and recommend
improvements. Counselor held a parent ed coffee to support
positive behavior at home and at school.

Expenditures

BUDGETED

ESTIMATED ACTUAL

$75,000 1000-1999: Certificated Personnel Salaries Base

$61,994 1000-1999: Certificated Personnel Salaries Base

$100,000 5000-5999: Services And Other Operating Expenditures Other
Educ. Effectiveness

$184,920 5000-5999: Services And Other Operating Expenditures Other
Educ. Effectiveness
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Action

$22,000 5000-5999: Services And Other Operating Expenditures Title II

$25,750 5000-5999: Services And Other Operating Expenditures Title II

$103,000 1000-1999: Certificated Personnel Salaries Sequoia Healthcare
District

$123,728 1000-1999: Certificated Personnel Salaries Sequoia Healthcare
District

$186,000 4000-4999: Books And Supplies LCFF Supplemental and
Concentration

$182,450 4000-4999: Books And Supplies LCFF Supplemental and
Concentration

$120,000 1000-1999: Certificated Personnel Salaries Base

$115,283 1000-1999: Certificated Personnel Salaries Base

PLANNED

ACTUAL

INCREASED OR IMPROVED SERVICES FOR SUBGROUP
2.13 Technology Staff to support students and teachers in
classrooms and with specific apps and programs to support
student learning

Overall, technology staff were assigned to each school site to
support teachers and students. Feedback from staff and
administration was extremely positive on impact on student
learning and beginning implementation of the Technology
Scope and Sequence. Please see additional site information
below:

2

Actions/Services

AR: Tech Support schedule includes time for weekly lessons
in our computer lab as well as supporting teachers with use of
chromebooks, iPads, engineering lessons and robotics
lessons in classrooms. Tech Associate works with teachers
to plan and deliver lessons as well as identify tools to support
student learning.
AYO: Tech staff maintain Chromebook carts, support
teachers and students with technical problems that arise.
BA: Tech associate introduces a variety of new apps and
programs. Teachers teaching and sharing others among
themselves. Staff were trained in use of Learn360 and World
Almanac.
CMS: Tech staff maintain Chromebook carts, support
teachers and students with technical problems that arise.
Students who do not have a computer or internet at home are
provided with a device and Kajeet (a service that supplies
internet access anywhere).
H: Tech support manages mobile technology carts of
MacBooks and Chromebooks, as well as classroom sets of
iPads, desktops, document cameras and projectors. Tech
Associate supports classroom lessons and projects involving
technology; co-teaching with teachers or introducing a new
program. Tech support also coordinates and supports
CAASPP testing.
TL: Tech staff maintain Chromebook carts, support teachers
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and students with technical problems that arise. Students who
do not have a computer or internet at home are provided with
a device and Kajeet (a service that supplies internet access
anywhere).
WO: Tech Support schedule includes time for weekly lessons
and co-teaching/project collaboration/team planning sessions.
Tech Associate works with teachers each week to plan and
deliver lessons as well as identify tools to support student
learning.

Expenditures

Action

ESTIMATED ACTUAL

$63,402 2000-2999: Classified Personnel Salaries LCFF Supplemental and
Concentration

$67,386 2000-2999: Classified Personnel Salaries LCFF Supplemental and
Concentration

PLANNED

ACTUAL

INCREASED OR IMPROVED SERVICES FOR SUBGROUP
2.14 Reading specialists/Literacy Associates will provide
supplemental support to English Learners in ELD academic
enrichment beyond their core integrated/designated instruction
to improve and make academic growth

Overall, a minimum of a .5 FTE Reading Teacher and .5
FTE Literacy Associates were assigned to each school site to
support the literacy needs of students. Staff provided
supplemental support to English Learners in ELD academic
enrichment beyond their core integrated/designated
instruction to improve and make academic growth. In addition,
our staff collaborated with Belmont-Redwood Shores School
District Reading teachers for joint professional learning.
Training was conducted throughout the year (by a field expert)
on supporting English Learners in Reading and feedback was
positive. Continued support is recommended again for next
year with improved systems for assessment and progress
monitoring.

BUDGETED

ESTIMATED ACTUAL

$119,000 2000-2999: Classified Personnel Salaries Title I

$115,764 2000-2999: Classified Personnel Salaries Title I

$28,000 2000-2999: Classified Personnel Salaries Education Foundation
SCEF

$19,830 2000-2999: Classified Personnel Salaries Education Foundation
SCEF

$99,861 1000-1999: Certificated Personnel Salaries LCFF Supplemental and
Concentration

$109,906 1000-1999: Certificated Personnel Salaries LCFF Supplemental
and Concentration

PLANNED

ACTUAL

INCREASED OR IMPROVED SERVICES FOR SUBGROUP
2.15 Provide specified training of CSEA staff as identified as

This following were accomplished for this year:
•
Maintenance staff provided OSHA Training

3

Actions/Services

Expenditures

Action

BUDGETED

4

Actions/Services
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need including:
•
Maintenance in the area of safety
•
Technology staff in the area of Technology Scope and
Sequence
•
Bus drivers in the area of driving the bus and student safety
•
Joint Librarians-Technology Team in the area of “MakerSpaces”
•
Literacy Associates in the area of Leveled Literacy
Intervention and Strategies for EL
•
Para-professionals in the area of Common Core

•
•
•

•
•
•

Expenditures

Action

Technology staff were trained on Tech Scope and
Sequence and monthly meetings/mini-trainings.
Bus Drivers were provided training on driving and student
safety
Joint Librarian and Technology Team
collaboration/trainings were offered. In addition, some staff
attended training on Making on December 8, 2016 at
SMCOE.
Literacy Associates received LLI and Strategies for
English Learners.
Para Professionals were trained on CCSS
Librarians met monthly with SMCOE and Belmont reading
teachers on various topics but are seeking additional
"SCSD Librarian Only" trainings/meetings in the future

BUDGETED

ESTIMATED ACTUAL

$1,000 2000-2999: Classified Personnel Salaries LCFF Supplemental and
Concentration

$648 2000-2999: Classified Personnel Salaries LCFF Supplemental and
Concentration

$1,318 1000-1999: Certificated Personnel Salaries Special Education

$1,318 1000-1999: Certificated Personnel Salaries Special Education

PLANNED

ACTUAL

INCREASED OR IMPROVED SERVICES FOR SUBGROUP
2.16 Provide Professional Learning opportunities regarding
specific, practical strategies to support and progress monitor
English Learners and Reclassified-English Learners including:
•
PD with embedded CCSS ELD standards and specific
strategies into reading/writing curriculum and PBL units
•
Create and implement a new monitoring mechanism for EL
and R-FEP students to track progress and support
instruction of these learners
•
Integrate online learning programs to support English
Acquisition

Overall, Readers and Writers Workshops were conducted. In
addition, three teachers worked on the California ELD Project
to create a toolkit of methods for supporting ELD students,
data documenting the ways that each session in the K-8 Units
of Study in Reading and in Writing provide those supports and
suggestions for additional supports, and information about the
alignment of CA ELD standards with the units. The reader can
access this document at the following link:
http://www.heinemann.com/unitsofstudy/ca-eld

5

Actions/Services

We successfully created a new progress monitoring system
for trimester review of EL students achievement on CCSS.
This was created in Illuminate which will allow staff to use as a
formative measure and to align supports to better serve our
EL's. All site staff were trained in fall and spring regarding new
ELD Standards and connection to CCSS as well as district
progress monitoring systems and tools. Teachers are tracking
each EL student's progress using the district rubric. Online
tools such as Rosetta Stone are available to support
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progress.
We also piloted two new devices loaded with Duolingo,
Rosettta Stone and other EL programs for students to take
home for at home language acquisition work. Expanded pilot
is recommended for next year.

Expenditures

BUDGETED

ESTIMATED ACTUAL

$63,000 1000-1999: Certificated Personnel Salaries LCFF Supplemental and
Concentration

$65,873 1000-1999: Certificated Personnel Salaries LCFF Supplemental
and Concentration

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services Overall the following "highlights" illustrate implementation of actions/services to achieve/make progress on
to achieve the articulated goal.
this goal:
•
•
•
•
•
•
•

Increased release time for all teachers TK-8 through various offerings (Legarza, electives, subs days,
etc.)
Illuminate accessible to all teachers, with benchmark assessment capability
Increased 5C's and Habits of Mind implementation in PBL and in general class instruction
Technology support and friendship counselors are very supportive
NGSS 6th-7th grade rollout
Increased interest at elementary level in Engineering is Elementary kits
Increased professional learning opportunities in curriculum across district including PBL, Writers
Workshop & Readers Workshop, and Math in Focus (for early adopters)

-------Describe the overall effectiveness of the actions/services to Overall, the actions/services were implemented and effective outcomes were noted as follows:
achieve the articulated goal as measured by the LEA.
•
Teachers are increasingly meeting and collaborating with each other, which is very supportive for all
•
•
•
•

--------

teachers
More consistent curriculum, expectations and practices across the district
More use of data to drive instruction is happening
Teachers have been trained in core curriculum and PBL so that they are aligned in their instructional
practices across schools and grade levels
Technology Plan is being implemented with the support of teachers and technology team and support
provided to families in need who do not have access otherwise.
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

We spent $20,000 more for nursing and health education; $85,000 more for Educator effectiveness;
and $14,000 less for PBL coach/mentor

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

As a result, the following revisions are recommended for future work:
•
Make more data driven decisions, where we identify student needs first and then match the resources
•
Identify key data points that we all look at and use to both monitor progress and identify tangible next
steps.
•
Identify key, aligned data sets (create benchmarks by grade level to use across schools in all areasespecially for elementary math)
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Create structures to support personalized learning opportunities for students, considering developmental stages and other factors relevant to P3, 4-5 and 6-8 grade level configurations

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
9
10
5C's/Habits of Mind

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

A pre-post measure will be administered to teachers to survey
progress on personalized learning in the classroom setting. Every year
for three years, core subject teachers will report an ever-increasing
repertoire of personalized learning strategies that they are
implementing in their classroom that they consider to be a quality
personalized learning practice. A pre-measure in 2016-2017 will serve
as a baseline.

ACTUAL

Personalized Learning Teacher Feedback:
Because of the District's intentional desire to slow down the timeline of this goal and
to specifically focus this year on dialogue around personalized learning, what it
means, identify what we are already doing and to focus on two key aspects of
Personalized Learning ( PBL and Homework), a specific measure for teacher's
repertoire of personalized learning strategies was not completed. That said, as part of
the Strategic Plan (Panorama) Survey, teachers were surveyed on integration of
online resources into their instruction a minimum of once/week. The results revealed:
77% of our teachers integrate online resources as part of their class instruction
weekly.
50% of our teachers integrate online resources at least 2-3 times/week.
Principal Feedback:
A survey of principals was conducted and all principals reported an increase in the
number of staff trained in PBL (with the exception of Arroyo which they were all at the
onset of the year). With 98% of our current core staff trained. Secondly, principals
shared a substantial increase in classrooms using alternative homework models
(ranging from 25-100% per site) at this time (with elementary classrooms further
along in this process than middle school).

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse
Action

1
PLANNED

Actions/Services

INCREASED/IMPROVED SERVICES FOR ALL STUDENTS

ACTUAL

3.1 Staff have worked collaboratively to support
implementation of strategies that support personalizing
3. Educators will implement strategies for personalized learning learning with a heavy emphasis on homework this year.
as part of our work to transition district-wide to P-3, 4-5, 6-8
Board members hosted parent focus groups at each site and
structures:
the Panorama survey was used to solicit input by all
stakeholders. More specific details are outlined below by site:
3.1 Continue to build common and deeper understanding of
Personalized Learning among staff, students, and community
AR: Information about Personalized Learning has been sent
3.2 Develop alternate approaches to homework which will
to parents during the school year explaining our homework
include grade level agreement across the district and a menu
policy and approach to personalized homework. Homework
of personalized learning options
menus are in place in all grades. Discussions at Site Council
3.3 Incorporate strategies recommended by PD Advisory
and PTA built shared understanding and inform next steps.
committee to develop a personalized approach to professional
learning, including implementing the new professional growth
AYO: Teachers collaboratively teach students and utilize a
evaluation model
rotational model to teach small groups at differentiated levels.
3.4 Develop shared PBL “legacy projects’ at each grade level
Homework menus are personalized for students. Discussions
throughout district, including a collection of exemplary PBL
at Site Council and PTA also helped to build shared
examples such as projects/videos
understanding and inform next steps.
3.5 Create school schedules that expand personalized
learning, further develop the vision of P-3, 4-5, 6-8 and
BA: New homework policy as opportunity to individualize and
maximize community partnerships (i.e. SMART-E, Legarza,
teach students to set goals re. their own learning. “Getting to
Sequoia Healthcare District, etc.) and use of new and
Know You” Questionnaire; Map of Me/discussions about
enhanced facilities
students’ interests and home learning plans. Parents received
3.6 Increase frequency and efficacy of communication to
questionnaire results.
partner with all stakeholders including coordinating a variety of
communication systems (newsletters, social media, etc.)
CMS: Administrator lead informal coffees and parent
district-wide and at sites including:
education nights around how our class offerings allow for
•
Vision of what P-3 schools, 4-5, 6-8 programs will look like choice and personalized learning within the framework of our
•
Homework
master schedule. Student and parent input taken when
•
5C’s/Habits of Mind/PBL
considering math pathways. Quest classes also provided
3.7 Expand and align parent education through a variety of
personalized learning by offering additional choices in class.
formats including PIE nights, newsletters, parent coffees, PTA
events, website updates, etc. to provide understanding to all of H: Collaborative staff activity, discussing and sharing various
the major initiatives including homework, math support, 5C's
ways and strategies teachers are using to develop
and P-3, 4-5, 6-8 vision.
personalized learning goals with their students; teachers are
at various stages of understanding how to accomplish this; all
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teachers have been more focused on developing and building
"ownership" with their students, helping them become more
active and accountable in their own learning; principal led
discussions around personalizing learning at PTA and SSC
meetings; Personalizing learning is embedded throughout the
school day in reading, writing, math, PBL, tinkering and
through homework or "at home learning" menus.
TL: Administration met with all teachers to build
understanding and agreements around the new Homework
policy. A plan is in place to develop Flex or Quest classes to
provide personalized learning by offering additional choices in
class. Staff, student and parent input is always considered
when considering math pathways.
WO: School-wide letter to parents at Back to School Night
explaining our policy and approach to personalized
homework. Consistent homework menus in place in all
grades. Discussions at Site Council and PTA to build shared
understanding and inform next steps as well.
3.2
AR: Please refer to 3.1
AYO: Please refer to 3.1
BA: Staff meetings to develop grade level agreements about
personalized learning, classroom practices including
homework menus, student letters regarding home learning,
others.
Communicating with parents via newsletter/website about
daily reading; encouraging opportunities to practice skills at
home. Sending home books at students’ specific reading
level. Personalized spelling lists, homework activities.
Newsletter coming home from most teachers.
CMS: Administrators have met with each teacher to support
the implementation of the new homework policy. Teachers
have developed menu options for students. Teachers have
been asked to justify homework assignments as meaningful.
Students input solicited by administration with the goal of
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improving homework. Parent input solicited in PTA, School
Site Council and Google surveys.
H: We are in our second year of implementation, site-wide
plan alignment, personalizing learning needs in homework,
voice and choice in "at home learning" through a menu
approach in most classrooms.
TL: Administrator's have met with each teacher to support the
implementation of the new homework policy. Some specific
strategies have been discussed in small groups and with
individuals. We have also solicited parent input from PTA,
School Site Council, and individual parent meetings.
WO: See 3.1
3.3 The professional growth evaluation system was
implemented this year. Staff were given "choice" to select
areas of interest for district offered PD Strand sessions.
3.4 Not achieved to date given our decision to slow the
process down, involve teachers and families in conversations.
Further work on capstone project is recommended for next
year.
3.5
Preschool: Opened preschool classroom at White Oaks
Elementary with 29 students at the start of the 2016-17 school
year. Worked with Principal and District Staff to complete
vision to open two new preschool classrooms which will open
in the 2017-18 school year with an enrollment of 50 students
at Arundel.
AR: New lunch schedule has been established to allow
students to play first and eat at the end of the lunch period.
Staff, PTA and SSC have been in discussions about progress
towards P-3. Extensive meetings and planning have taken
place to establish a preschool program at Arundel. A choir will
be in place for the 17-18 school year.
AYO: Students all participate in exploratory classes that are
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personalized (Makerspace, Design and World Language)
Students also work on Curiosity projects during Genius Hour.
BA: Recess and lunch schedules group children with others
at their developmental level (TK, K, 1 and then next period is
2, 3)
CMS: Our new master schedule allows for much greater
choice for students in their learning. 6th grade students can
chose between elective classes which include Exploratory
classes for every 6th grader. 7th and 8th grade students can
choose to take either one or two electives throughout the day.
Our Quest period, Legarza and SMART-E has worked with
community partners to offer robust after school clubs and
activities including; Math Counts, Science Fair, Robotics Club,
Graffiti Art, Chess Club, etc.
H: New lunch schedule is planned, once Heather transitions
fully to P-3 so that all TK-3 students to eat and play at the
same time, utilizing the lower yard, the field and the upper
yard at the PlayPod area. Librarian offered MakerSpace at
noon, with the collaboration of the tech associate, school
counselor and support staff; Preschool uses and is included in
library, MotorRoom, Reading Buddies, assemblies, parades
and Artist in Residency as developmentally appropriate.
TL: While TL has a number of after-school club opportunities,
Computer classes, Mouse Squad, Math Clubs, and we are
still developing our Flex classes for implementation next year.
WO: Recess and lunch schedules adjusted to group children
with others at their developmental level (TK, K, 1 and then
next period is 2, 3) Preschool and SMART-E located in annex
area close to TK, K and 1 classes for collaboration. All PTA
events converted to Family Fun Events (open to all) to
encourage participation and connection.
3.6
Preschool: Sent monthly newsletters to preschool families to
communicate important information to parents about
curriculum and upcoming events. Surveyed preschool families
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to inquire about satisfaction of preschool program, staff and
facilities. Overall satisfaction was high but greater
communication was desired. Weekly newsletters will be sent
in the coming school year.
Homework and Personalized Learning were key areas of
focus this year. Homework feedback was solicited from
students, parents and staff through focus groups, surveys and
meetings.
AR: Newsletters, Back To School communication, staff
meetings, PTA meetings and classroom newsletters all share
information. Information shared at Kindergarten orientations
and tours. New Facebook and website created this spring.
AYO: School communication is a priority. Coordinated
newsletter, Facebook, website postings with strong
communication about the school through Arroyo Handbook
and website pages.
BA: Principal’s message weekly in our Blast newsletter.
“Homework letter” in individual Blast email, plus hard copies
to parents at Back to School Night. BTSN talk, slideshow
regarding P-3 vision, and Habits of Mind.
CMS: CMS Newsletter is generated and distributed weekly.
We have created a Parent Communication Liaison. We have
created a new, user friendly Website. We have an active
Facebook Page, updated by staff, community members and a
parent liaison. Several Parent Education Nights have been
offered on campus. Back-to-School Night, Open House,
Central Family Night, PBL Parent Nights all offer
communication around school happenings.
H: Weekly communication in Heather Headlines, Principal's
Bulletins, SSC News, Heather Facebook and Twitter pages.
TL: TL Newsletter is generated and distributed weekly. We
are working on a new, user friendly Website. We have an
active Facebook Page, updated by staff, community members
and a parent liaison. Several Parent Education Nights have
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been offered on campus. Back-to-School Night, Open House,
PBL Parent Nights and PBL events during the day have
increased this year. All offer communication around school
happenings.
WO: Back to School communication consistent across all
classrooms (homework). "How We Learn" document finalized
with input from staff and community. New FB and Website
created this spring.
3.7 Regular communication in newsletters at PTA events and
site council meetings were used. In addition, parent education
nights served this purpose as well.
Preschool: Parent Ed Night offered in May 2017 around the
subject of Spirited and Strong Willed Children.
SPED PIE night "Practical Parenting strategies to support
success in school", February, 2017

Expenditures

Action

BUDGETED

ESTIMATED ACTUAL

$19,400 1000-1999: Certificated Personnel Salaries Base

$20,661 1000-1999: Certificated Personnel Salaries Base

$20,000 5000-5999: Services And Other Operating Expenditures Base

$30,300 5000-5999: Services And Other Operating Expenditures Base

$23,426 2000-2999: Classified Personnel Salaries Parcel Tax

$24,621 2000-2999: Classified Personnel Salaries Parcel Tax

PLANNED

ACTUAL

2

Actions/Services

INCREASED OR IMPROVED SERVICES FOR SUBGROUPS: Pilots were completed as noted below:
3.8 Pilot a new parent conference plan to include goal setting
in October including an emphasis on supporting special
AYO: All teachers piloted student lead goal setting
populations
conferences (either 1:1 or arena style), parents surveyed
about effectiveness.
CMS: In October, CMS teacher lead conferences for every
one of their students which included a goal setting sheet.
Student's progress were outlined during the conference and
goals were written with specific benchmarks set for individual
needs.
WO: K/1 teachers piloted this new plan and surveyed parents
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on effectiveness.

Expenditures

Action

BUDGETED

ESTIMATED ACTUAL

$2,250 1000-1999: Certificated Personnel Salaries Base

$3,750 1000-1999: Certificated Personnel Salaries Base

PLANNED

ACTUAL

3

Actions/Services

INCREASED OR IMPROVED SERVICES FOR SUBGROUPS: 3.9 Overall, Healthy Cities tutoring in place (per referral) for
3.9 Provide support for struggling learners during and after
during and after school to provide 1:1 support serving 326
school leveraging our partnership with Healthy Cities.
students district-wide during this school year. The breakdown
by grade level is as follows:
P-3: 140
4-5: 69
6-8: 117
In addition, please see additional details below by site:
AR: Aide designated to support English Language Learners.
AYO: RTI support for students in ELA and Math.
BA: Pull-out Literacy Program 5x week during morning hours.
HC tutors work with students before, during, but mostly after
school. Also, SMART-E and Afterschool provide “study hall”
support including tutorial help by their staff.
CMS: Three new Intervention classes were created during
the school day; RTI/ELL, Reading Intervention and Math
intervention. Before school Study Hall was added to the
schedule. After school support includes homework support
and SMART-E tutoring.
H: Healthy Cities tutoring in place during and after school to
provide 1:1 support.
TL: RTI class to provide intervention in both ELA and math,
guided study at all grade levels.
WO: Before and after school math/reading classes also in
place (per referral) for Grades 2 and 3.

Expenditures

BUDGETED

ESTIMATED ACTUAL

$37,500 5800: Professional/Consulting Services And Operating Expenditures
LCFF Supplemental and Concentration

$44,688 5800: Professional/Consulting Services And Operating
Expenditures LCFF Supplemental and Concentration
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services District implemented a new homework policy this school year as part of our commitment to personalized
to achieve the articulated goal.
learning. We held conversations with the community to gather feedback (PTA, Site Council, Surveys, Focus

Groups) and with staff in order to gauge effectiveness of current practice and inform potential policy
revisions. Middle schools have developed master schedules to provide space and time for personalized
learning. Teachers are began exploring strategies for how to align instructional practices with the spirit of
the policy. We began implementing a more personalized model of professional learning for staff,
implementing a new Professional Growth and Evaluation system and a more options for "choice" around
proessional learning.
-------Describe the overall effectiveness of the actions/services to District implemented a new homework policy which is a major feat in itself this school year as part of our
achieve the articulated goal as measured by the LEA.
commitment to personalized learning. This was the result of much dialogue among staff, administrators and

parents. Teachers across the district are at varying stages of implementation and are beginning to explore
strategies for how to align instructional practices with the spirit of the policy but there are trials and change
evident at every site. Results of the surveys, focus groups, etc. to gauge effectiveness of current practice
and inform potential policy revisions are currently in process and will be further refined as a result of this
data gathering.
Middle schools have developed master schedules to provide space and time for personalized learning and
TL plans to implement master schedule currently in place at CMS based on successes.
PD advisory shared we are heading in the right direction of personalizing learning for our staff but continued
emphasis on use of expert trainers, better defining of the aspects of professional learning, a continued and
expanded choice remains high priority.
Principals have shared noted effort by teachers to try various models of "at home learning" including menus,
personalized practice plans, etc. Feedback from Staff, Parents and Students was presented at the May 18,
2017 Board meeting and revealed an overall sense that our policy is good and headed in the right direction,
approve of focus on meaningfulness and personalizing assignments, it has decreased stress on students
and their families, and a general appreciation of focus on daily reading at elementary level and guided
reading and after school support at middle school level.
Some areas needing attention include consistent messaging that we do not have a "no homework" policy,
parents desire more communication, accountability and structure and connections to in-class learning and
student progress. Also, some parents shared concerns around "screen time" at middle school level.
There have been exciting conversations and dialogue and as a result we have gleaned there is much
already happening district-wide in personalizing the learning for our students (and staff!).

--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

We spent $10,000 more for prof. growth evaluation advisory;

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Based on combined input, the following are next steps:
Homework Policy - More clearly defined at middle school level. Refine practices at elementary level based
on feedback. How are we meeting each child’s learning needs and also inspiring each child to pursue new
learning? Address need for student progress reporting to parents - Consider digital portfolios or other tools
to demonstrate growth. Please refer to Goal 3.
Personalized Learning Superintendent's Committee - Continue work to define personalized learning
continuum P-8 and guide next steps. Be a springboard for community discussions. (Maybe begin with
student goal-setting and work on capstone projects for Grades 3, 5, and 8) Again, this goal setting and
capstone project work can be found in Goal 3 as well.
Develop a plan for parent education for 2017-18 for early distribution that provides roadmap of PIE events
for the year (Goal 3).
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Stakeholder Engagement
------------------LCAP Year

2017–18

2018–19

2019–20

---------INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Overall Site/District Input Summary:
The District is committed to meaningful stakeholder engagement as an integral part of developing not only an effective Local Control Accountability Plan but also design of the
Strategic Plan, etc.. As such, we used a variety of meetings and activities to involve our stakeholders in the LCAP process including the discussion and review of goals, review of
district data as well as proposed actions and services. We continue to reflect and revise our process based on feedback from our stakeholders annually. That said, the ongoing
engagement at both site and district levels has seemingly worked effectively. Therefore, we agreed to continue this process again this year with two major changes. Specifically,
we received feedback that we should more formally support a single District LCAP Advisory committee including a heavier emphasis of parents of English Learners given our
strong emphasis on this subgroup. As such we have requested all DELAC parent members to participate in our District LCAP Advisory Committee this year (and most did so).
Our district Foster Youth- Homeless student liaison (and parent in the district) was on the District LCAP Advisory committee as were parents who fulfilled the role of the subgroups
of "special education" and "socially economically disadvantaged." Secondly, we received feedback that we should tap into our student population at a deeper level. As such, we
gathered more input from them this year (especially at the middle school level).
It is important to highlight that our Board agreed to have each site continue to use their Site Council (including relevant subgroups to their sites) to form site LCAP advisory/Site
Council committees. The feedback from these committees fed the district LCAP Advisory Committee. Additionally, SCTA and CSEA bargaining units elected to use the existing
structures of site staff meetings and surveys to provide input for the LCAP.
In order to be transparent with our readers (and because the vast majority of our schools are charter schools), we have included specific information pertaining to each site and
stakeholder group. In addition, district level engagement opportunities to solicit feedback and input (including meetings, surveys, etc.) are noted separately as well. These are
summarized below and this format was selected to ensure our community members/school members/readers are able to fully see the engagement process over time, across sites
and with critical stakeholder groups.
District Leadership: Elementary and Middle School Administrators met monthly and LCAP was formally discussed on 9/7, 10/12, 11/2, 11/28, 12/14, 1/18, 2/1, 3/1, 4/5. Principals
also convened three work sessions on 3/20, 3/27 and 5/3 to consolidate site feedback and determine site and district next steps.
Arroyo School Stakeholder Engagement:
Staff: 10/11, 11/8, 11/29, 12/13, 1/17, 1/31, 2/14, 2/28, 3/14, 3/28,4/17, 5/9
Site Council: 10/4, 11/1, 12/6, 2/7, 3/7, 5/2
Parent: PTA meeting 11/9, Survey 11/18, 12/2, 12/5, 12/8
Parent: PTA meetings 9/14, 9/28, 10/12, 11/9, 12/14, 1/25, 2/8, 3/1, 3/8, 4/19, 5/24 SEDAC 11/18, 1/20, 2/17,3/24, 5/19; Coffee mtgs: 12/2, 12/5, 12/8,12/16, 2/9 (BA), 2/10 (WOs),
3/14 (night) 3/22 (night), 5/4 Focus Groups: 4/17 (2 held), 4/27; Survey/Focus group reports: 5/3, 5/4 Parent Tours: 3/15, 4/7, 4/19, 5/24
Students: Surveys 11/18, 4/6, 4/20; Focus group: 4/28, Panorama Survey (Grades 4 & 5) 1/31
Arundel School Stakeholder Engagement:
Staff: 8/23, 9/13, 9/27, 10/5, 10/25, 11/29, 12/13, 1/17, 1/3, 2/14/17, 5/3/17 (Personalized Learning)
Staff Leadership Team: 11/30, 1/25/17
Parent/Community: 9/14, 10/19, 10/26, 11/16, 2/3, 2/9, 3/8/17, 4/19/17, 5/10/17
Students: 4/27, 4/28/17
Panorama Survey (Grades 3 & 4): February, 2017
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Brittan Acres School Stakeholder Engagement:
Staff: 8/30, 9/27, 10/25, 11/29, 1/17, 3/28
School Site Council: 10/31, 12/19, 1/24, 2/13, 3/7, 5/1
Parent/PTA: 8/18, 9/14, 10/12, 11/16, 1/9, 1/18, 2/17, 3/8, 4/19, 5/10
Students: 11/16
Panorama Survey (Grades 3) February, 2017
Heather School Stakeholder Engagement:
Parent/PTA: 9/13, 10/16, 11/8, 1/10, 3/14, 4/4,
Site Council: 9/22, 11/3, 12/8, 1/26, 3/9, 4/27, 5/11
Staff: 8/30, 9/13, 9/27, 10/5, 10/25, 11/8, 11/29. 12/13, 1/17, 1/31, 2/14, 2/28, 3/28, 4/4, 5/9
Students:
Panorama Survey (Grades 3 & 4) 4/28
Central Middle School Stakeholder Engagement:
Staff: 8/30, 9/13, 9/27, 10/5, 10/11, 10/24, 11/8, 11/19, 11/29, 12/5/16, 1/17/17, 1/31, 2/14, 2/28, 3/14, 3/28, 4/18, 5/9
Site Council: 9/15, 10/20, 11/3, 11/17, 1/19/17, 2/16, 3/16, 4/20, 5/18
Parent/PTA: 9/14, 10/12, 11/17, 12/9, 1/20/17, 2/8, 3/8, 4/7, 4/26
Students: 3/2, 3/23, 4/21
Panorama Survey (Grades 5, 6, 7, & 8) 6 grade was 2/13/17 7th and 8th grade 2/15/17.
Tierra Linda Middle School Stakeholder Engagement:
Staff (CTA & CSEA): 11/29, 1/17, 2/28, 4
Site Council: 11/17, 12/15, 3/23, 5/11
Parent/PTA: 10/17, 11/14, 2/13
Students: 12/19 (175 students interviewed)
Panorama Survey (Grades 5, 6, 7, & 8)
HW focus groups 5th-8th grade small group at lunch
7th and 8th grade CCR class HW focus groups
White Oaks Stakeholder Engagement:
Staff: 9/27, 10/11, 10/25, 11/28, 2/14
Site Council: 9/22, 10/20, 1/26 and 4/27
Parent/PTA: 9/7, 5/17
Students: 4/4 (homework focus group)
Panorama Survey (Grades 3) Week of 2/6
District English Language Advisory committee (DELAC) met on 11/30, 2/8, and 4/19.
Special Education District Advisory Committee (SEDAC) meeting on January 20, 2017.
Two separate web-based surveys were conducted.
The One-Question survey was offered to all parents preschool-8th grade in the district in November, 2016.
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The Strategic Plan/School Climate Survey (conducted through a third party vendor Panorama) was offered to all parents and staff in the district, and all students grades 4-8 in
February, 2017.

The California Healthy Kids Survey (CHKS) core modules survey of resiliency, protective factors, and risk behaviors in the nation. Every other year, we survey 5th and 7th grade
students. This year, in addition to the core modules, we added two supplemental modules to gain additional insight into health and wellness to inform our LCAP and other wellness
planning. Those modules included the Resiliency and Youth Development Module and the Physical Health and Nutrition Module. We also surveyed students in 4th grade with both
the core and supplemental modules. However, due to a series of miscommunications, the surveys were not administered at Tierra Linda Middle School, so we do not have that
data this year.
The School Board was also an integral part of the district governance team providing local accountability. As such, the School Board has been involved in the LCAP process
throughout the school year including:
Sept 8 - District Priorities for 2016-17
Sept 22 - Report on 2016 CAASPP, CHKS and PFT Results
Sept 22 - Approval of District Priorities for the 2016-2017 School Year
Nov 17 - Introduction to Illuminate Data Management System
Dec 22 - LCAP/District Priorities Update - First Trimester Results & Data
Jan 26 - English Learner Study Session (Guest Speaker Liz Wolfe)
Mar 23 - LCAP/Data Update #2
April 6 - LCAP/Data Review #3
May 4 - LCAP Update #4 / Panorama / Opinion Writing / Staff Reflection on LCAP process
May 18 - Homework Data Review
June 1 - LCAP Update #5 (including PBL, high school outcome data, etc.)
June 12 - Public Inspection of LCAP & Budget opens at 9:00
June 15 -Public Hearings on Budget and LCAP - June 15th, 6:30pm
June 22 - Adoption of LCAP & Budget 6:30pm

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
Overall District Update:
Our community involvement process involved multiple stakeholder groups at varying levels, over time. Each site engaged their classified and certificated staff, parents and
students (grades 3-8) through meetings, surveys and conversations. Further, Board members conducted parent focus groups with regards to Homework at each school site. All of
these efforts proved to be impactful on the development and revision of our LCAP. So much so, that our actions were again modified based upon feedback from our stakeholders
while still addressing the 8 State priorities overall. Based on feedback we separated "base" services" from current Goal 1 and transferred our Sense of Belonging and Student
Engagement Goal (and accompanying actions/services) to a newly created Goal #4.
During the data analysis, we learned that while progress is being made, there continues to be an achievement gap between our overall students and those classified as
“unduplicated." Most notably for our low socio-economically disadvantaged and English Learners. We also noted this gap with our special education students as well. As such, we
agreed that we need to continue our efforts in supporting these student groups in significant ways, including improved progress monitoring throughout the school year. Even though
a highly concerted effort was made to achieve all goals, actions and services, we acknowledge that some targets were not attained.
We have followed LCAP regulations including requirements for engagement and responsiveness. Superintendent Baker responded to all questions/comments received.
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DELAC included members from each school and yielded the following suggestions for future consideration:
•
Continue to Improve Communication including translation, simplified language in written communications, more personalized resources, sending communications earlier
•
Align practices district wide and use an EL intervention plan that is communicated with parents early and provide resources for parents to use at home (Goal 2 & 4)
•
Use Registration as an opportunity to provide educational resources ( handout about EL, CELDT testing, services, etc.)
•
Monitor homework load for English Learners (Goal 3)
•
Offer EL New Orientation---to better understand our district and how “school” functions here in SCSD (Goal 2)
Based upon feedback, readers will see actions/services addressing English Learners in Goals # 2, 3, and 4.
SEDAC conversations yielded the following suggestions for future actions/services by this parent group included: parent education in improving understanding of the new math
programs and how parents can support their students. See Goal # 2.12
Bargaining Units: SCTA and CSEA input is included in other measures noted elsewhere in this document through our comprehensive engagement process (per their bargaining
unit request).
Summary of One-Question (satisfaction) Survey Input:
Staff One-Question Survey: A total of 253 staff members participated district-wide to respond to the question: How likely is it that you would recommend working for the San
Carlos School District to a friend or colleague? An overall positive net-promotor score of 23 was received. Overall analysis revealed the detractors (negative responders) have
significantly decreased each of the past three years with general trend in the positive range. When staff were asked the question: What changes would the district have to make for
you to give a higher rating?, nearly 8% said nothing; however, the remaining top take-aways revealed the following areas of interest:
•
Salary and Benefits
•
Slow Down District Initiatives
•
Continue and/or Increase Professional Development and Training Opportunities
•
More Resources and Staff for Special Education
Community One-Question Survey: A total of 1,253 parents responded to the survey's question: How satisfied are you with the educational experience provided to your child(ren) by
the San Carlos School District? Overall a positive net promotor score of 21 was received. Overall analysis revealed it has been steady over the past three years (noting an
increase as compared to last year). Analysis of responses of community's highest priorities revealed the following (in descending priority):
•
Teacher Quality and Preparedness
•
Homework
•
Math Curriculum
•
Student Experiences
•
World Languages
•
Academic Rigor
•
Whole Child
•
Class Size
•
Innovative Learning
•
STEM
•
Personalized Learning
•
Communication
•
Facilities
•
Academic Preparedness
Based upon survey data, the reader will see some of the above key areas addressed in Goals # 2, 3 and 4.
Panorama Strategic Plan survey was completed by 1,408 parents who identified the following needs
1) Homework remains a concern
2) Continued desire for high expectations (rigor) for students
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3) Improved communication from staff on how their student is performing academically
Panorama Strategic Plan survey completed by 144 Staff and 147 Teachers who identified the following needs:
1) Time to collaborate with colleagues
2) Staff Morale needs a boost
3) Targeted Professional Develop to improve practical and technical integration
4) Improved cleanliness of the school
5) Improved means to learn from evaluation process
Panorama Strategic Plan survey completed by 1,946 students who identified the following needs:
1) Homework demands remain too heavy and assignments are not meaningful
2) Desire for increased tinkering/building/maker spaces and learning opportunities that are of interest to them
3) Improved cleanliness of school
Given the above, actions/services addressing the above are evident in Goals #1, 2, 3 and 4
PD Advisory Committee:
This committee was comprised of teachers and administrators. In May, the committee reconvened to determine how Professional Learning opportunities offered this year met the
identified key areas from last year's committee work including the following “must-haves” to be a part of our PD planning, in some degree, every year to support professional
learning in an increasingly more personalized manner for our exceptional staff including:
1) Expertise/Coaching to Support Learning (the number one area of identified need)
2) Personalized Learning with flexible pathways, voice and choice
3) Focus and Relevance related to grade level/content (e.g. elementary vs. middle, special education, etc.)
4) Collaboration Time within School Day
5) Clear communications
The PD Advisory committee identified that we have made progress in personalizing our learning and that staff feedback appreciated the increased offerings by "experts." They
further noted the need for additional Readers and Writers Workshop Training (by experts), as well as expert trainers for new K-5 "Math in Focus" curriculum. Further, it was shared
that improved rigor in PBL support/training was needed and the desire to more clearly define what is true professional development/professional learning/professional task in future
scheduling of designated district sessions. These areas are included in Goals # 1, 2 and 3.
PD Survey revealed that teachers highly valued the Lucy Calkins Trainings, Math in Focus trainings, targeted offerings on Wednesday afternoons, collaboration time for planning
and assessment and site based professional learning opportunities. The also prefer after school optional trainings to be offered on Wednesdays primarily (followed by non-staff
meeting Tuesdays).
Student Input was identified last year as a key area to target more fully. As such, we focused with this stakeholder group more heavily this year. The following results were yielded:
ARROYO: Student Survey Findings
Roughly 300 students participated in the survey. 94% of the students reported being happy or very happy at school. 27% of the students reported math as their favorite part of their
academic day followed by 21% of the students reported Project Based Learning as their choice. 85% of the students indicated that their work is "just right" with the remaining
percentage (roughly 10% reporting it to be too easy and 5% too hard). Overall, 80% of the students felt the amount of nightly homework assigned was "just right. Also, 68% of the
students indicated that they had 20 minutes of reading + math + one other assignment nightly and 25% saying they only had 20 minutes of reading nightly. The students reported
their top favorite activities at school as: Exploratory Wheel (MakerSpace, Design, World Language), Lunch Team and Recess Activities (Wild Zone, library, dance party, playpod),
Art in Action, and PE. In terms of safety, 95% of students report feeling safe or very safe. Also, 96% of students are satisfied with the lunch time spaces and activities at Arroyo.
As such, readers will notice we have continued our work in Sense of Belonging and Engagement, homework refinement in Goal #4, action and services targeted at PBL, Habits of
Mind, and creative learning in Goal #2.
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CENTRAL: Student Survey Results
Principal Domer interviewed 175 seventh grade students. A high number of students at Central felt more engaged in their classes because of the increased implementation of PBLs
in the curriculum. Students appreciated the hands on approach to learning and felt like the material they learned stuck with them more. Students also liked the way technology was
infused within the PBL activities. The use of Chromebooks and Google classroom helped students take ownership of their learning. Students enjoy group work, however felt like
there is a high level of inequity when working in groups. This is true for the amount of homework being assigned as well. Overall, students appreciated the decrease in amount of
homework, however they felt like it was inconsistent throughout the year and in different classes.
As a result of this input, you will see continued work in Sense of Belonging and Student Engagement, and homework in Goal #4, actions and services targeted at PBL, ownership of
learning in Goal #2, and access to technology is focused on in Goal #1 and 2.
TIERRA LINDA: Student Survey Results
Principal Kaufman visited all 7th grade English classes (175 students) and asked them three core questions. The results of their feedback indicated that students at TL are
connected to their learning in ways that have not been seen in our middle schools. The teachers have implemented so much of what is laid out in our district's strategic plan. In
speaking with the students about the teaching and learning that is happening on our campus, they report that they are understanding of, and like the changes we have made in our
schools over the past few years. This goes beyond adding technology, changing the HW policy, including social emotional learning with Second Step and implementing Project
Based Learning. These are the methods and tools we have used to help them achieve and be happier at school, but the principal also reported seeing that it has also helped them
learn about themselves as learners. There is a need to focus on further implementation of these strategies across the grade levels as they move forward, and do so in a way that
better folds in the families at home.
As a result. this input in conjunction with focus groups with parents and staff input, you will see continued work on student engagement, social emotional supports, connection to
their learning and sense of belonging in Goal #4 and parent/family involvement across Goals #2, 3 and 4 (with parent engagement, education and involvement strategies)
CHKS Data:
Strengths:
Our students feel safe at school (94% in 7th grade at CMS, up from 77.5% in 2013)
School violence has decreased (2% in 7th grade at CMS have been in a physical fight, down from 12.1% in 2013)
69%-91% of students say schools are teaching students to care about each other and treat each other with respect
School staff received high marks for caring, listening, saying “Good Job”, and believing students could do a good job
Most school development supports are high
School connectedness and school pride is high
Social emotional learning is high overall
Home supports are high
Alcohol and Other Drug (ATOD) use is low overall (although perceptions of harm are not as high as we would hope)
Most of our students eat breakfast every day
Challenges:
Students rated their opportunities for meaningful participation in school as being very low, and in 5th grade only 12% said that teachers ask them what they want to learn
Motivation to learn, being asked about ideas, having a chance for solving problems, and doing interesting activities at school all rated below 75%, with some ratings in the mid-40%
range
Fewer than 70% of students felt that they are treated fairly when they break school rules
Fewer than 60% of students believe that students try to stop bullying when they see it
Perception of harm for alcohol and marijuana use is lower than 50% at most schools
31% of 7th CMS graders have more than once ridden in a car where the driver had been drinking, and 30% say alcohol is easy to obtain
10% of 7th CMS graders said that in the past 12 months they have felt so sad or hopeless almost every day for 2 weeks or more that they stopped doing usual activities
Based on this student input, key work in Goal 4 around senses of belonging and student engagement are targeting above challenges. In addition, Goal 2.9 also targets health
education around drugs and alcohol and parent education across Goals 2, 3 & 4 also are key in making progress in this domain.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 1

Modified

Unchanged

All students will receive core instruction, in a well-maintained facility, from educators who are fully credentialed and appropriately assigned and who
value and support the development of "whole child" preparing our youth to successfully meet the CCSS, NGSS and State Health Standards and
become well rounded, college and career ready individuals in global society

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
3
4
5
9
10
Sense of Belonging and Student Engagement

6

7

8

100% of teachers are fully credentialed and appropriately assigned; valued as a continued need to maintain
100% of students have access to core curriculum; valued as a continued need to maintain
PD committee identified need for teachers to be trained by "experts" in the adopted curriculum and to ensure new hires
are trained
Facilities inspection tool remains generally positive; however, some deferred maintenance is still needed and a plan for
this will be developed by Facilities Team.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Percent of Teachers Fully
Credentialed and Appropriate
Assigned

100%

Maintain 100%

Maintain 100%

Maintain 100%

Facilities Inspection Tool (FIT)

2016 Results:
Arroyo: Good
Arundel: Exemplary
Brittan Acres: Exemplary
Central: Good
Heather: Good
Tierra Linda: Good
White Oaks: Exemplary

Arroyo: Exemplary
Arundel: Exemplary
Brittan Acres: Exemplary
Central: Good
Heather: Good
Tierra Linda: Exemplary
White Oaks: Exemplary

Arroyo: Maintain
Arundel: Maintain
Brittan Acres: Maintain
Central: Exemplary
Heather: Exemplary
Mariposa: Exemplary Initial
Rating
Tierra Linda: Maintain
White Oaks: Maintain

Arroyo: Maintain
Arundel: Maintain
Brittan Acres: Maintain
Central: Maintain
Heather: Maintain
Mariposa: Maintain
Tierra Linda: Maintain
White Oaks: Maintain

Percent of students having

100%

Maintain 100%

Maintain 100%

Maintain 100%
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access to Standards-aligned
core curriculum materials

Percent of teachers trained in
newly adopted Math in Focus
Curriculum (K-5)

50%

100%

Maintain 100%

Maintain 100%

Percent of teacher implementing
CCSS

100%

Maintain 100%

Maintain 100%

Maintain 100%

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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1.0 SCSD values the "whole child" and desires to have
strong educators instructing and nurturing our students to
become well rounded individuals, college and career
ready students. As such, below is a brief summary of key
foundations to our overall Base Program for all students:
•
All students will be instructed in facilities that are not
only in good repair but conducive to meeting the
developmental needs of our preschool-third, fourthfifth and sixth-eighth grade students
•
All students will receive core instruction from
teachers using appropriate instructional materials
and who are appropriately assigned and fully
credentialed
•
All at-risk students will receive Response to
Intervention (RTI) from teachers and support staff
who are qualified to provide such supports
•
All new teachers will participate and be supported by
mentors through the BTSA program at San Mateo
County Office of Education
•
District staff will be provided professional learning
opportunities on core content and provided support
for planning, delivering, and reflecting on Common
Core lessons and the 5C’s/Habits of Mind to ensure
rigor and personalized learning opportunities for
students
•
All staff will be supported with professional learning
opportunities that facilitate engaging in collaborative
analysis of student work and assessment results to
determine effectiveness of lessons, student growth,
learning and formative discussions to plan next
instructional steps including use of Illuminate
•
Staff will be supported with professional learning
opportunities to implement new curriculum as well as
support of teachers understandings around
Response to Intervention/Instruction (RTI) Support
for struggling students
•
Teachers will receive support from Technology
Associates on integration of technology into their
curriculum (including their PBL lessons) and
infrastructure support
•
Professional development will be provided for all
classified staff in their areas of discipline.
•
All students will have course access to core classes
including physical education. Further, all students
will have access to expanded health and wellness
opportunities including both physical and social
emotional/mental health wellness (including a variety
of tiers of support--prevention and intervention)
•
Counselors are available on each campus to support
all learners
•
All students will have course access to both art and
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•
•

music programs
All students will be educated in a safe, inclusive,
positive and supportive school environment
All students will have access to all required books,
instructional materials and technology resources
needed to learn

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

11,997,489

Amount

12,099,610

Amount

12,206,801

Source

11,997,489

Base

Source

Base

Source

Base

Budget
Reference

11,997,489

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Budget
Reference

1000-1999: Certificated Personnel
Salaries

Amount

2,319,634

Amount

2,342,601

Amount

2,364,018

Source

2,319,634

Base

Source

Base

Source

Base

Budget
Reference

2,319,634

2000-2999: Classified Personnel
Salaries

Budget
Reference

2000-2999: Classified Personnel Salaries

Budget
Reference

2000-2999: Classified Personnel Salaries

Amount

4,445,441

Amount

4,778,849

Amount

5,137,262

Source

4,445,441

Base

Source

Base

Source

Base

Budget
Reference

4,445,441

3000-3999: Employee Benefits

Budget
Reference

3000-3999: Employee Benefits

Budget
Reference

3000-3999: Employee Benefits

Amount

542,717

Amount

542,717

Amount

542,717

Source

542,717

Base

Source

Base

Source

Base

Budget
Reference

542,717

Budget
Reference

4000-4999: Books And Supplies

Budget
Reference

4000-4999: Books And Supplies

4000-4999: Books And Supplies
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 2

Modified

Increase student achievement across all sites, grade levels and subgroups to ensure each student makes adequate progress on CCSS, NGSS and
5C’s/Habits of Mind.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

Unchanged

1
2
3
4
9
10
5C's/Habits of Mind & Wellness

5

6

7

8

Panorama Strategic Plan survey completed by Parents identified the following needs:
1) Communication, Clarification and Implementation of Homework
2) Continued desire for high expectations (rigor) for students
3) Improved communication from staff on how their student is performing academically
Panorama Strategic Plan survey completed by Staff/Teachers identified the following needs:
1) Time to collaborate with colleagues
2) Staff Morale needs a boost
3) Targeted Professional Develop to improve practical and technical integration
4) Improved cleanliness of the school
5) Improved means to learn from evaluation process
Panorama Strategic Plan survey completed by Students identified the following needs:
1) Homework demands remain too heavy and assignments are not meaningful
2) Desire for increased tinkering/building/maker spaces and learning opportunities that are of interest to them
3) Improved cleanliness of school
PD advisory committee identified need for increased coaching and collaboration time and expert trainers as did teacher
results from the Panorama survey
Administration and teachers identified need for aligned and consistent math benchmarks and support services staff
identified need for more summative and formative assessments (including possible implementation of interim
assessments)
Teacher Professional Development survey identified need for PD in the following areas: Lucy Calkins Reading and
Writing and Math (these were by far the top priorities requested) followed by Technology Infused Teaching, PBL followup; and then smaller numbers requesting: SPED, History, NGSS, Arts, STEM and Social Emotional Learning). By far,
teachers desire to have trainings offered on Wednesday afternoons.
SCTA feedback also identified the need for solutions to increase substitute pool as there were many shortfalls with
substitute staffing this year--which especially impacted middle schools
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Physical Fitness Test data showed continued improvement in student health with more students in the "healthy zone" but
continued work on body composition needed
SBAC subgroup data identified gaps between "all students" and our "Unduplicated" students; although all groups are
making progress

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

English Learner Measures

English Learner Measures

English Learner Measures

English Learner Measures

English Learner Measures

Based on CELDT:
AMAO 1
At-Risk (4-5 years)
Long Term English Learner
(LTEL)

AMAO 1: 80%
At Risk: 3.30%
LTEL: 4%

AMAO 1: 82%
At Risk: 3%
LTEL: 3%

AMAO 1: 84%
At Risk: 2%
LTEL: 2%

AMAO 1: 85%
At Risk: 2%
LTEL: 2%

RFEP: 4%

RFEP: 7%

RFEP: 10%

RFEP: 10%

Reclassified Fully English
Proficient (RFEP)
SBAC ELA Percent At/Above
Standard:
All Students (Grades 3-8)
English Learners
Economically Disadvantaged
Students With Disability

May be readjusted based on
progress of prior years
2015-2016 Results:

2016-2017 Results:

2017-2018 Results:

2018-2098 Results:

77%
41%
39%
28%

78%
45%
45%
29%

80%
50%
50%
30%

80%
50%
50%
30%
May be readjusted based on
progress of prior years

SBAC % Math At/Above
Standard:
All Students (Grades 3-8)
English Learners
Economically Disadvantaged
Students with Disability

2015-2016 Results:

2016-2017 Results:

2017-2018 Results:

2018-2098 Results:

74%
37%
36%
23%

76%
42%
40%
27%

78%
50%
45%
30%

78%
50%
45%
30%
May be readjusted based on
progress of prior years

Reading and Writing
Assessments:

2016-2017 Reading and Writing
Assessments:

2016-2017 Reading and Writing
Assessments:

2016-2017 Reading and Writing
Assessments:

2016-2017 Reading and Writing
Assessments:
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Grade 2 Opinion Writing
Assessment-met grade level
proficiency

Grade 2 Writing: 78%

Grade 2 Writing: 79%

Grade 2 Writing: 80%

Grade 2 Writing: 80%

Grade 4 Writing: 72%

Grade 4 Writing: 76%

Grade 4 Writing: 80%

Grade 4 Writing: 80%

Grade 4 Opinion Writing
Assessment-met grade level
proficiency

Grade 8 Writing: 63%

Grade 8 Writing: 70%

Grade 8 Writing: 80%

Grade 8 Writing: 80%

2015-2016 DRA-2 Spring
Assessment:
K, 1 & 2 Reading: 89.3

2015-2016 DRA-2 Spring
Assessment:
K, 1 & 2 Reading: Maintain or
exceed 89.3%

2015-2016 DRA-2 Spring
Assessment:
K, 1 & 2 Reading: Maintain or
exceed 89.3%

2015-2016 DRA-2 Spring
Assessment:
K, 1 & 2 Reading: Maintain or
exceed 89.3%

Grade 8 Spring 2016 Opinion
Writing Assessment-met grade
level proficiency

May be readjusted based on
progress of prior years

Reading Grades K, 1. & 2 DRA2
Spring Results-met grade level
benchmark
Physical Fitness (PFT)
Assessment:

Physical Fitness (PFT)
Assessment (2015)

Physical Fitness (PFT)
Assessment (2016)

Physical Fitness (PFT)
Assessment (2017)

Physical Fitness (PFT)
Assessment (2018)

Aerobic Capacity Grade 5
Aerobic Capacity Grade 7
Body Composition Grade 5
Body Composition Grade 7

Aerobic Capacity Grade 5: 93%
Aerobic Capacity Grade 7: 88%
Body Composition Grade 5:
79%
Body Composition Grade 7:
77%

Aerobic Capacity Grade 5:
Maintain 93%
Aerobic Capacity Grade 7:
Maintain 88%
Body Composition Grade 5:
81%
Body Composition Grade 7:
81%

Aerobic Capacity Grade 5:
Maintain 93%
Aerobic Capacity Grade 7:
Maintain 88%
Body Composition Grade 5:
85%
Body Composition Grade 7:
85%

Aerobic Capacity Grade 5:
Maintain 93%
Aerobic Capacity Grade 7:
Maintain 88%
Body Composition Grade 5:
Maintain 85%
Body Composition Grade 7:
Maintain 85%
May be readjusted based on
progress of prior years

Strategic Plan/Climate Family
Survey

Strategic Plan/Climate Survey
(2017)

Strategic Plan/Climate Survey
(2018)

Strategic Plan/Climate Survey
(2019)

Strategic Plan/Climate Survey
(2020)

Rigor Question - Percent of
Parents that agree or strongly
agree that their child is
challenged to meet high
expectations

Rigor- Percent of Parents that
agree or strongly agree that their
child is challenged to meet high
expectations

Rigor- Percent of Parents that
agree or strongly agree that their
child is challenged to meet high
expectations

Rigor- Percent of Parents that
agree or strongly agree that their
child is challenged to meet high
expectations

Rigor- Percent of Parents that
agree or strongly agree that their
child is challenged to meet high
expectations

61%

75%

85%

Maintain 85%
May be readjusted based on
progress of prior years

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
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1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

INCREASED/IMPROVED SERVICES FOR ALL
STUDENTS

INCREASED/IMPROVED SERVICES FOR ALL
STUDENTS

INCREASED/IMPROVED SERVICES FOR ALL
STUDENTS

2.0 Educators will implement strategies to increase
student achievement for all students:

2.0 Educators will implement strategies to increase
student achievement for all students:

2.0 Educators will implement strategies to increase
student achievement for all students:

2.1 Create a structure of built-in collaboration time for
teachers to review student data and plan instructional
next steps in support of increased student learning on a
trimester basis (including developing protocols for
examining student work as a team)

2.1 Examine and refine structure of built-in collaboration
time for teachers to review student data and plan
instructional next steps in analyzing student success and
developing support for increased student learning on a
trimester basis (time above and beyond release time
currently in place)

2.1 Implement identified structure of built-in collaboration
time for teachers to review student data and plan
instructional next steps in analyzing student success and
developing support for increased student learning on a
trimester basis

2.2 Support Teachers professional learning in learning
new curriculum including: K-5 teachers in Reader’s
Workshop; K-8 Writer’s Workshop; K-5 adopted "Math in
Focus" curriculum; Grade 6-8 Continued support of
Problem Based Math and adopted grade level curriculum;

2.2 Continue to Support Teachers professional learning
in learning new curriculum including: K-5 teachers in
Reader’s Workshop; K-8 Writer’s Workshop; K-5
adopted "Math in Focus" curriculum; Grade 6-8

2.2 Continue to Support Teachers professional learning
in learning new curriculum including: K-5 teachers in
Reader’s Workshop; K-8 Writer’s Workshop; K-5
adopted "Math in Focus" curriculum; Grade 6-8
Continued support of Problem Based Math and adopted
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PBL and 5C's/Habits of Mind (district-wide),
assessments, NGSS (at upper elementary and middle
school level) as well as other content areas such as
History, VAPA, Wellness/PE, etc.
2.3 Support/Train “new” teachers through BTSA
(Beginning Teacher Support and Assessment) Induction
but also in District's Strategic Plan and Initiatives, PBL,
5C's/Habits of Mind, Personalized Learning and District
Adopted Curriculum (as identified by teacher need)
2.4 Pilot (K-5) and Administer (6-8) CCSS-aligned math
benchmark assessments and performance tasks and
create 5C's Performance Tasks/Measures (Grades 3, 5,
& 8) to support progress monitoring and collaborative
conversations about high impact instructional practices
2.5 Create accessible (K-8) academic support before,
during and after school to meet "at risk" student needs
including academic support classes at Middle Schools
such as: Response To Intervention (RTI) support, English
Learner, Study Skills, etc.
2.6 Pilot alternative strategies for sharing student
assessment/achievement data (parent/teacher
conferences/goal setting, digital portfolio, Back to School
Night formats, Illuminate, etc. )
2.7 Partner with neighboring districts and SMCOE to
support collaboration, staff development and best
practices in CCSS, NGSS, PBL, 5C's and wellness
2.8 Continue to implement/maintain existing Maker
Spaces/Tinker Labs and maker movements, in P-3 and
4-5 and electives including coding and the Engineering
Design Process, to enhance tech-infused PBL, 5C's and
NGSS
2.9 Continue to explore new funding options for health
education including support for staff training on illness
prevention and intervention, sexual health, diversity
expansion and alcohol, tobacco and other drug
prevention
2.10 Continue to identify alignment of the Health Content
Standards with NGSS to be integrated into science units
for future implementation in coordination with Wellness
Coordinator and the District Nurse and Energy Manager
Coordinator
2.11 Provide support for PD, integration of the

Continued support of Problem Based Math and adopted
grade level curriculum; PBL and 5C's/Habits of Mind
(district-wide), assessments, NGSS (K-8) as well as other
content areas such as History, VAPA, Wellness/PE,
Sustainability, etc.
2.3 Continue to Support/Train “new” teachers through
BTSA (Beginning Teacher Support and Assessment)
Induction but also in District's Strategic Plan and
Initiatives, PBL, 5C's/Habits of Mind, Personalized
Learning and District Adopted Curriculum (as identified
by teacher need)
2.4 Administer CCSS-aligned benchmark assessments
and performance tasks in mathematics and pilot 5C's
Performance Tasks/Measures (Grades 3, 5, & 8) to
support progress monitoring and collaborative
conversations about high impact instructional practices
2.5 Pilot accessible (K-8) academic support before,
during and after school to meet "at risk" student needs
including academic support classes at Middle Schools
such as: Response To Intervention (RTI) support, English
Learner, Study Skills, etc.
2.6 Implement identified successful alternative strategies
for sharing student assessment/achievement data
(parent/teacher conferences/goal setting, digital portfolio,
Back to School Night formats, Illuminate, etc. )
2.7 Partner with neighboring districts, SMC Health
System, and SMCOE to support collaboration, staff
development and best practices in CCSS, NGSS, PBL,
5C's and wellness
2.8 Expand to ensure Maker Spaces/Design/Tinker Labs
are in place at each school and that opportunities are
available to support coding and the Engineering Design
Process, to enhance tech-infused PBL, 5C's and NGSS
and pilot State Environmental Education Blueprint
2.9 Continue to explore new funding options for health
education including support for staff training on illness
prevention and intervention, sexual health, diversity
expansion and alcohol, tobacco and other drug
prevention
2.10 Pilot Health Content Standards integrated into
NGSS into key science units for future implementation in
coordination with Wellness Coordinator and the District
Nurse

grade level curriculum; PBL and 5C's/Habits of Mind
(district-wide), assessments, NGSS (K-8) as well as other
content areas such as History, VAPA, Wellness/PE,
Sustainability, etc. .
2.3 Support/Train “new” teachers through BTSA
(Beginning Teacher Support and Assessment) Induction
but also in District's Strategic Plan and Initiatives, PBL,
5C's/Habits of Mind, Personalized Learning and District
Adopted Curriculum (as identified by teacher need)
2.4 Pilot (K-5) and Administer (6-8) CCSS-aligned math
benchmark assessments and performance tasks (K-5)
and State Environmental Education Blueprint
2.4 Maintain
2.5 Implement/Maintain accessible (K-8) academic
support before, during and after school to meet "at risk"
student needs including academic support classes at
Middle Schools such as: Response To Intervention (RTI)
support, English Learner, Study Skills, etc.
2.6 Refine implementation of successful alternative
strategies for sharing student assessment/achievement
data (parent/teacher conferences/goal setting, digital
portfolio, Back to School Night formats, Illuminate, etc. )
2.7 Partner with neighboring districts, SMC Health
System, and SMCOE to support collaboration, staff
development and best practices in CCSS, NGSS, PBL,
5C's and wellness
2.8 Maintain Maker Spaces/Design/Tinker Labs are at
each school and that opportunities are available to
support coding and the Engineering Design Process, to
enhance tech-infused PBL, 5C's and NGSS and pilot
State Environmental Education Blueprint
2.9 Continue to explore new funding options for health
education including support for staff training on illness
prevention and intervention, sexual health, diversity
expansion and alcohol, tobacco and other drug
prevention
2.10 Implement Health Content Standards with NGSS to
be integrated into science units for future implementation
in coordination with Wellness Coordinator and the District
Nurse
2.11 Provide support for PD, integration of the
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5C's/Habits of Mind, PBL and strategies directly into the
classroom
2.12 Increase frequency and efficacy of communication
and expand parent education through a variety of formats
including Parent Information and Engagement (PIE)
nights, district-wide and school newsletters, parent
coffees, PTA events, website updates, etc. to reach all
stakeholders in the following areas:
•
SPED: Supporting your Student in Math at Home
(Grade 4-8)
•
New Math in Focus Curriculum (K-5)
•
Maker Spaces/Engineering Design Process
•
NGSS
•
5C’s/Habits of Mind
•
Personalized Learning
•
PBL
•
Social-Emotional
•
Wellness
•
Sustainability

BUDGETED EXPENDITURES
2017-18

2.11 Provide support for PD, integration of the
5C's/Habits of Mind, PBL and strategies directly into the
classroom
2.12 Increase frequency and efficacy of communication
and expand parent education through a variety of formats
including Parent Information and Engagement (PIE)
nights, district-wide and school newsletters, parent
coffees, PTA events, website updates, etc. to reach all
stakeholders in the areas as identified in data collected
for 2017-2018

2018-19

5C's/Habits of Mind, PBL and strategies directly into the
classroom
2.12 Increase frequency and efficacy of communication
and expand parent education through a variety of formats
including Parent Information and Engagement (PIE)
nights, district-wide and school newsletters, parent
coffees, PTA events, website updates, etc. to reach all
stakeholders in the as identified in data collected for
2018-2019

2019-20

Amount

238,750

Amount

242,331

Amount

245,966

Source

238,750

Base

Source

Base

Source

Base

Budget
Reference

238,750

5000-5999: Services And Other
Operating Expenditures
2.1

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
2.1

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
2.1

Amount

106,090

Amount

123,000

Amount

136,000

Source

106,090

Education Foundation

Source

Education Foundation

Source

Education Foundation

Budget
Reference

106,090

1000-1999: Certificated Personnel
Salaries
2.1 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2.1 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2.1 (includes benefits)

Amount

130,000

Amount

130,000

Amount

130,000

Source

130,000

Base

Source

Base

Source

Base

Budget
Reference

130,000

5000-5999: Services And Other
Operating Expenditures
2.2; 2.11

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
2.2; 2.11

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
2.2; 2.11

Amount

27,750

Amount

27,750

Amount

27,750
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Source

27,750

Title II

Source

Title II

Source

Title II

Budget
Reference

27,750

5000-5999: Services And Other
Operating Expenditures
2.3

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
2.3

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
2.3

Amount

13,125

Amount

10,000

Amount

8,000

Source

13,125

Base

Source

Base

Source

Base

Budget
Reference

13,125

5000-5999: Services And Other
Operating Expenditures
2.4

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
2.4

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
2.4

Amount

312,602

Amount

317,291

Amount

322,050

Source

312,602

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

312,602

1000-1999: Certificated Personnel
Salaries
2.5 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2.5 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2.5 (includes benefits)

Amount

154,895

Amount

154,895

Amount

154,895

Source

154,895

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

154,895

4000-4999: Books And Supplies
2.6 ; 2.12

Budget
Reference

4000-4999: Books And Supplies
2.6 ; 2.12

Budget
Reference

4000-4999: Books And Supplies
2.6 ; 2.12

Amount

30,000

Amount

30,000

Amount

40,000

Source

30,000

Base

Source

Base

Source

Base

Budget
Reference

30,000

5000-5999: Services And Other
Operating Expenditures
2.7; 2.8

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
2.7; 2.8

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
2.7; 2.8

Amount

3,500

Amount

3,500

Amount

3,500

Source

3,500

Tobacco-Use Prevention Education

Source

Tobacco-Use Prevention Education

Source

Tobacco-Use Prevention Education

Budget
Reference

3,500

5000-5999: Services And Other
Operating Expenditures
2.9

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
2.9

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
2.9

Amount

190,017

Amount

190,820

Amount

193,682

Source

190,017

Source

Sequoia Healthcare District

Source

Sequoia Healthcare District

Sequoia Healthcare District
190,017

Page 66 of 109
Budget
Reference

Budget
Reference

2000-2999: Classified Personnel
Salaries
2.10 (includes benefits)

2000-2999: Classified Personnel Salaries
2.10 (includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
2.1- (includes benefits)

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Modified

Unchanged

New

Modified

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP
2.13 Technology Staff to support students and teachers
in classrooms and with specific apps (e.g. Duolingo,
Rosetta Stone, etc.) and programs to support student
learning

BUDGETED EXPENDITURES
2017-18
Amount

0

2018-19
Amount

2019-20
0

Amount

0

Unchanged
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Source

0

Base

Source

Base

Source

Base

Budget
Reference

0

Budget
Reference

2000-2999: Classified Personnel Salaries
2.13 costs included in CLASS salary Goal
1 (includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
2.13 costs included in CLASS salary Goal
1 (includes benefits)

2000-2999: Classified Personnel
Salaries
2.13 costs Included in CLASS salary
Goal 1 (includes benefits)

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Arundel, Brittan Acres, Heather and White
Oaks

Specific Grade spans: K-4

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP
2.14 Create and implement new district-wide
Reading/Literacy Support program to provide
supplemental support to at-risk learners/English Learners
in ELD academic enrichment beyond their core
integrated/designated instruction to improve and make
academic growth

New

2019-20
Modified

Unchanged

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP
2.14 Implement updated Reading/Literacy Support
program based on feedback and progress from last
year's work to provide supplemental support to English
Learners in ELD academic enrichment beyond their core
integrated/designated instruction to improve and make
academic growth

New

Modified

Unchanged
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BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

25,000

Amount

26,000

Amount

27,000

Source

25,000

Title I

Source

Title I

Source

Title I

Budget
Reference

25,000

Budget
Reference

2000-2999: Classified Personnel Salaries
2.14 (includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
2.14 (includes benefits)

2000-2999: Classified Personnel
Salaries
2.14 (includes benefits)

4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP
2.15 Provide specified training of CSEA staff as identified
as need including:
a. Maintenance & Custodians in the area of safety
b. Technology staff in the area of Technology Scope and

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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Sequence and targeted apps
c. Bus drivers in the area of driving the bus and student
safety
d. Literacy Associates and Reading Teachers in the area
of Lucy Calkins Reader and Writers Workshop, Leveled
Literacy Intervention (LLI) and Strategies for English
Learners
e. Para-professionals in the areas of curriculum and
behavior

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

1,000

Amount

1,500

Amount

2,000

Source

1,000

Other

Source

Other

Source

Locally Defined

Budget
Reference

1,000

2000-2999: Classified Personnel
Salaries
2.15a & 2.15c Deferred maintenance
(includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
2.15a & 2.15c Deferred maintenance
(includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
2.15a & 2.15c Deferred maintenance
(includes benefits)

Amount

0

Amount

0

Amount

0

Source

0

Base

Source

Base

Source

Base

Budget
Reference

0

Budget
Reference

2000-2999: Classified Personnel Salaries
2.15b, d and e Included in Classified
Personnel Salaries (includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
2.15b, d and e Included in Classified
Personnel Salaries (includes benefits)

2000-2999: Classified Personnel
Salaries
2.15b, d and e Included in Classified
Personnel Salaries (includes benefits)
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5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP
2.16 Provide Professional Learning opportunities
regarding how to identify integrated ELD in the adopted
ELA curriculum, how to develop Integrated ELD lessons
across all content, as well as, specific, practical strategies
(e.g. SDAIE practices, Thinking Maps, academic
language, etc.) to support/shelter instruction across
different content and progress monitor English Learners
and Reclassified-English Learners:
a. Incorporate CCSS ELA/ELD standards and specific
strategies into reading/writing curriculum (California ELD
Supports in the Units of Study developed in April, 2017)
and PBL units
b. Provide and distribute core and supplemental

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP
2.16 Provide Professional Learning opportunities
regarding how to identify integrated ELD in the adopted
ELA curriculum, how to develop Integrated ELD lessons
across all content, as well as, specific, practical
strategies to support and progress monitor English
Learners and Reclassified-English Learners:

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP
2.16 Provide Professional Learning opportunities
regarding how to identify integrated ELD in the adopted
ELA curriculum, how to develop Integrated ELD lessons
across all content, as well as, specific, practical
strategies to support and progress monitor English
Learners and Reclassified-English Learners:

a. Fully implement ELA/ELD standards and specific
strategies into reading/writing curriculum (California ELD
Supports in the Units of Study) and PBL units

a. Maintain implementation ELA/ELD standards and
specific strategies into reading/writing curriculum
(California ELD Supports in the Units of Study) and PBL
units

b. Provide and distribute core and supplemental
instructional materials to all new teachers including
California ELD Supports in the Units of Study

b. Provide and distribute core and supplemental
instructional materials to all new SCSD teachers
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instructional materials to all teachers including California
ELD Supports in the Units of Study developed in April,
2017
c. Pilot new EL curriculum (identified by committee in
April, 2016) in grades 4-6

c. Implement adopted EL curriculum in grades 4-6
d. Maintain progress monitoring of EL students' growth
implementing our new monitoring mechanism for EL and
R-FEP students and support instruction/intervention of
these learners on a minimum of a trimester basis

d. Review, analyze and progress monitor EL students'
growth implementing our new monitoring mechanism for
EL and R-FEP students and support
instruction/intervention of these learners on a minimum of
a trimester basis

e. Refine and Integrate selected online learning programs
to support English Acquisition of identified successful
programs

e. Identify and integrate online learning programs to
support English Acquisition and articulate successful
programs

g. Provide trainings for parents new to our district

c. Maintain implementation of EL curriculum in grades 46
d. Maintain progress monitoring of EL students' growth
implementing our new monitoring mechanism for EL and
R-FEP students and support instruction/intervention of
these learners on a minimum of a trimester basis
e. Add any identified new online learning programs to
support English Acquisition of identified successful
programs

f. N/A
e. N/A
f. Provide trainings for parents new to our district

f. Train middle school History-Social Studies staff on the
new History Social Studies and Science Framework and
focus on specific support for ELs in these documents.
g. Provide trainings for parents of newcomers or English
Learners

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

68,837

Amount

69,869

Amount

70,918

Source

68,837

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

68,837

1000-1999: Certificated Personnel
Salaries
2.16 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2.16 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2.16(includes benefits)

Amount

0

Amount

0

Amount

0

Source

0

Base

Source

Base

Source

Base

Budget
Reference

0

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2.16g Included in salary of certificated
management staff (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2.16g Included in salary of certificated
management staff (includes benefits)

1000-1999: Certificated Personnel
Salaries
2.16g Included in salary of certificated
management staff (includes benefits)
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 3

Modified

Unchanged

Create structures to support personalized learning opportunities for students, considering developmental stages and other factors relevant to P-3, 4-5
and 6-8 grade level configurations

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
9
10
5C's/Habits of Mind

3

4

5

6

7

8

Parent and staff feedback identified a need for developing a common understanding of what "personalized learning"
means, a need for exit outcomes for grades 3, 5, & 8 to be developed and a road-map of the next steps to be created for
the coming year by the Superintendent's Committee
Parent Focus groups, staff input, student input revealed that overall people generally feel the homework policy is in a
good place but more work is needed in communication, clarification and implementation across schools, across grades,
etc. as there is varying degree in comfort level with implementation. More exploration and work is needed at the Middle
Schools. Parents of English Learners desire more monitoring of homework loads for their students as it is often
overwhelming to English Learners
PTA and Site Council reported that members want out of school learning to continue, however in a way that does not
adversely affect family time and after school activities.
SEDAC feedback indicated that parents wanted more education around how to support their child in learning Math skills
and a desire to continue and/or expand ability awareness opportunities.
Preschool Parent Survey identified desire for improved communication

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

Pre-Post Strategic Plan Measure
using Panorama Survey
Questions

1) Percent of teachers that report
that they integrate online
learning services at least two to
three times per week: 46%

2017-18
1) 61%

2018-19
1) 75%

2) 72%
2) 80%

2) Percent of students that agree

2019-20
TBD based on achievement of
18-19 success on this measure
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that their teacher(s) provide them
with extra learning activities so
they can keep learning outside of
school: 63%

SMART-E Preschool Parent
Survey

Question: Staff communicates
successes and/or concerns
when appropriate:
58% of parents strongly agreed
38% of parents agreed

Increase in category of strongly
agreed to 60%

Increase in category of strongly
agreed to 62%

TBD based on achievement of
18-19 success on this measure

In addition, a number of parents
commented requesting more
communication

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

ACTIONS/SERVICES

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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2017-18
New

2018-19
Modified

Unchanged

INCREASED/IMPROVED SERVICES FOR ALL
STUDENTS
3. Educators will implement strategies for personalized
learning as part of our work to transition district-wide to P3, 4-5, 6-8 structures:
3.1 Continue to build common and deeper understanding
of Personalized Learning among staff, students, and
community
3.2 Implement board policy on homework as a vehicle for
personalized learning
3.3 Evaluate our progress on personalizing professional
learning and determine next steps in order to meet varied
staff needs
3.4 Foster continued refinement of PBL units throughout
the district, including a collection of exemplary PBL
examples such as projects, video, resources etc.
including:
a. Launch the PBL repository (Pinterest) and invite
teachers to search, try out and share units and resources
b. Develop a process for vetting posts/units
c. Develop a tool for assessing components/rigor of PBL
units
d. Develop a framework of exit outcomes and begin
piloting components of "capstone projects" in grades 3, 5,
and 8
3.5 Enhance personalized learning through school
schedules, community partnerships and creative use of
facilities
3.6 Increase frequency and efficacy of communication to
partner with all stakeholders including:
a. Homework
b. 5C’s/Habits of Mind/PBL
c. Develop a year-at-a glance of parent education for
distribution at the beginning of the school year
d. Improve newsletter communication, social media and
website presence that is aligned and condensed
(including the addition of a weekly SMART-E preschool
newsletter)
e. Progress updates on Student portfolios/progress

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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reporting updates
3.7 Expand and align parent education through a variety
of formats including PIE nights, newsletters, parent
coffees, PTA events, website updates, etc. to provide
understanding to all of the major initiatives including
homework, math support, 5C's and P-3, 4-5, 6-8 vision,
and health/nutrition

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

26,400

Amount

26,796

Amount

27,197

Source

26,400

Base

Source

Base

Source

Base

Budget
Reference

26,400

1000-1999: Certificated Personnel
Salaries
3.1; 3.4; 3.5; 3.6; 3.7 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
3.1; 3.4; 3.5; 3.6; 3.7 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
3.1; 3.4; 3.5; 3.6; 3.7(includes benefits)

Amount

30,300

Amount

30,300

Amount

30,300

Source

30,300

Base

Source

Base

Source

Base

Budget
Reference

30,300

5000-5999: Services And Other
Operating Expenditures
3.2

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
3.2

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
3.2

Amount

23,426

Amount

23,777

Amount

24,134

Source

23,426

Sequoia Healthcare District

Source

Sequoia Healthcare District

Source

Sequoia Healthcare District

Budget
Reference

23,426

Budget
Reference

2000-2999: Classified Personnel Salaries
3.3 (includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
3.3 (includes benefits)

2000-2999: Classified Personnel
Salaries
3.3 (includes benefits)
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Modified

Unchanged

INCREASED OR IMPROVED SERVICES FOR
SUBGROUPS:
3.8 Expand pilot of modified conference plan to include
fall goal setting, a focus on personalized learning and
explore pilot of digital portfolios

BUDGETED EXPENDITURES
2017-18

New

Modified

Unchanged

INCREASED OR IMPROVED SERVICES FOR
SUBGROUPS:
3.8 Implement modified conference plan to include fall
goal setting, a focus on personalized learning and
targeted roll-out of digital portfolios for a target group of
"early adopters"

2018-19

2019-20

Amount

2,000

Amount

2,000

Amount

2,000

Source

2,000

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

LCFF Supplemental and Concentration
2,000
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Budget
Reference

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
3.8

5000-5999: Services And Other Operating
Expenditures
3.8

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
3.8

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

INCREASED OR IMPROVED SERVICES FOR
SUBGROUPS:
3.9 Provide support for struggling learners during and
after school leveraging our partnership with Healthy
Cities.

BUDGETED EXPENDITURES
2017-18
Amount

44,688
44,688

2018-19
Amount

2019-20
44,688

Amount

44,688

Unchanged
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LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

44,688

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
3.9

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
3.9

5800: Professional/Consulting Services
And Operating Expenditures
3.9

Page 79 of 109

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 4

Modified

Unchanged

Ensure equitable access to learning for all students and increase student engagement and sense of belonging within each school community.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
3
9
10
Strategic Plan Goals: 1, 2, 5

4

5

6

7

8

Attendance Data reflects overall increase in ADA and decrease in chronic absenteeism but we continue to work to reduce
chronic absenteeism further
Suspension rates declined from 2014-2015 (full year data) to 2015-2016 (full year data); however, local monitoring
measures identify an uptick in suspensions this year (to date); principals report need for improved behavioral supports
and systems
Expulsion rate remains static
Student Survey measures reflect positive movement but stakeholders agree that continued work is needed in student
engagement, sense of belonging and equitable access

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

Attendance

P2 2016-2017 ADA : 97.42%

1. Attendance Rates (ADA)

15-16: Chronic Absenteeism
Rate 4.1%

2. Chronic Absenteeism

2017-18
P2 2017-2018: ADA: Maintain
or exceed 97.0%
16-17 Chronic Absenteeism:
3.35 or lower

2018-19

2019-20

ADA: Maintain or exceed 97.0%

ADA: Maintain or exceed 97.0%

Chronic Absenteeism: 2.35 or
lower

Chronic Absenteeism: 2.35 or
lower
May be adjusted based on
results of 2018-2019
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2. Suspension Rate

3. Expulsion Rate

4. Strategic Plan/Climate
Surveys
Student Survey Questions:
1) Percent of students that agree
or strongly agree that they
actively participate in their
classes
2) Percent of students that agree
or strongly agree that they feel
like they belong at their school
5. Middle School Drop Out Rate

6. California Healthy Kids
(CHKS) Survey

15-16: Suspension Rate: 1.3%
16-17 Final data is pending as of
the writing of this document
(However, we are anticipating an
increase in this rate)

Maintain or decrease from 1.3%

Maintain or decrease from 1.3%

Maintain or decrease from 1.3%

15-16: Expulsion Rate: 0%
16-17 Final data is pending as of
the writing of this document
(However, we are anticipating
an increase in this rate as we
have one expulsion at the time
of this writing)

Reduce to 0%

2016 Survey: Grades 5-8

2017 Survey: Grades 5-8

2018 Survey: Grades 5-8

Maintain or increase from 80%

Percent of students that agree
or strongly agree that they
actively participate in their
classes: 81%

Percent of students that agree
or strongly agree that they
actively participate in their
classes: 81%

Maintain or increase from 80%

May be adjusted based on
results of 2018-2019

Percent of students that agree
or strongly agree that they feel
like they belong at their school:
79%

Percent of students that agree
or strongly agree that they feel
like they belong at their school:
80%

15-16: 0%
16-17: Final data is pending as
of the writing of this document;
however, we anticipate it will
remain at 0%

Maintain 0%

Maintain 0%

Maintain 0%

2016 CHKS Data:

2017 CHKS Data:

2018 CHKS Data:

Caring Adult Module:
Arundel: 45%
Brittan Acres: 51%
CMS - 5th: 65%
CMS - 7th: 56%
Heather: 61%
White Oaks: 79%

Caring Adult Module:
Arroyo: Baseline
Arundel: 50%
Brittan Acres: 66%
CMS - 5th: 70%
CMS - 7th: 60%
Heather: 65%
White Oaks: 80%

Caring Adult Module:
Arroyo: Baseline
Arundel: 55%
Brittan Acres: 71%
CMS - 5th: 75%
CMS - 7th: 65%
Heather: 70%
White Oaks: 80%

May be adjusted based on
results of 2018-2019

Maintain 0%

Maintain 0%
May be adjusted based on
results of 2018-2019

May be adjusted based on
results of 2018-2019
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High Expectations Module:
Arundel: 48%
Brittan Acres: 65%
CMS - 5th: 64%
CMS - 7th: 67%
Heather: 68%
White Oaks: 75%
Meaningful Participation Module:
Arundel: 12%
Brittan Acres: 13%
CMS - 5th: 28%
CMS - 7th: 22%
Heather: 20%
White Oaks: 20%

High Expectations Module:
Arroyo: Baseline
Arundel: 52%
Brittan Acres: 70%
CMS - 5th: 69%
CMS - 7th: 72%
Heather: 72%
White Oaks: 80%

High Expectations Module:
Arroyo: Baseline
Arundel: 57%
Brittan Acres: 75%
CMS - 5th: 74%
CMS - 7th: 76%
Heather: 76%
White Oaks: 80%

Meaningful Participation Module:
Arroyo: Baseline
Arundel: 17%
Brittan Acres: 18%
CMS - 5th: 32%
CMS - 7th: 27%
Heather: 25%
White Oaks: 25%

Meaningful Participation Module:
Arroyo: Baseline
Arundel: 22%
Brittan Acres: 23%
CMS - 5th: 37%
CMS - 7th: 32%
Heather: 30%
White Oaks: 30%

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Specific Schools:

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:
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ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

4.0 Educators will implement strategies to increase
access, engagement and sense of belonging:

4.0 Educators will implement strategies to increase
access, engagement and sense of belonging:

4.1 Develop a community understanding (especially new
families) of the 5C’s, and identify tools that deepen critical
thinking TK-8 within PBL and across content areas

4.1 Further community understanding (especially new
families) of the 5C’s, with tools that have been proven to
be effective to deepen critical thinking TK-8 within PBL
and across content areas with greater success

4.2 Fully vet and begin implementation of school-wide
behavior system to support student safety and well being
connected to the Second Step Curriculum and behavioral
support by Behavior Specialist
4.3 Increase opportunities to strengthen and build
creativity skills during the school day (e.g. lunchtime
activities, art programs, recess activities, etc.)
4.4 Offer before and after school academic support
through site resources and enrichment
classes/opportunities for all students (including lowincome)
4.5 Expand social-emotional learning support/mental
health and/or counseling support through counselors and
intern/trainee personnel (including low-income students)
4.6 Increase attendance and decrease in chronic
absenteeism rates
4.7 Increase frequency and efficacy of communication in
reaching all stakeholders including coordinating key
messaging through a variety of communication systems
(newsletters, social media, etc.) district-wide and at sites
4.8. Expand parent education through a variety of formats
including PIE nights, newsletters, parent coffees, PTA
events, website updates, etc. in the following areas:
social-emotional/mental health, wellness, electives, and
enrichment.

BUDGETED EXPENDITURES

4.2 Implement of school-wide behavior system to support
student safety and well being connected to the Second
Step Curriculum and behavioral support by Behavior
Specialist
4.3 Maintain opportunities to strengthen and build
creativity skills during the school day (e.g. lunchtime
activities, art programs, recess activities, etc.)
4.4 Maintain before and after school academic support
through site resources and enrichment
classes/opportunities for all students (including lowincome)
4.5 Continue to provide social-emotional learning
support/mental health and/or counseling support through
counselors and intern/trainee personnel (including lowincome students)
4.6 Maintain attendance rates and continue to decrease
in chronic absenteeism rates
4.7 Maintain effective and efficient communication
strategies that reach all stakeholders including
coordinating key messaging through a variety of
communication systems (newsletters, social media, etc.)
district-wide and at sites
4.8. Maintain parent education through successful
formats including PIE nights, newsletters, parent coffees,
PTA events, website updates, etc. in the areas as
identified by parents

New

Modified

Unchanged
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2017-18

2018-19

2019-20

Amount

16,366

Amount

16,366

Amount

16,366

Source

16,366

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

16,366

5800: Professional/Consulting Services
And Operating Expenditures
4.1

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
4.1

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
4.1

Amount

1,921

Amount

2,050

Amount

3,250

Source

1,921

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

1,921

5800: Professional/Consulting Services
And Operating Expenditures
4.2;

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
4.2

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
4.2

Amount

2,060

Amount

2,060

Amount

2,060

Source

2,060

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

2,060

1000-1999: Certificated Personnel
Salaries
4.6 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
4.6 (includes benefits)

Budget
Reference

1000-1999: Certificated Personnel
Salaries
4.6 (includes benefits)

Amount

1,030

Amount

1,030

Amount

1,030

Source

1,030

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

1,030

2000-2999: Classified Personnel
Salaries
4.7 (includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
4.7 (includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
4.7 (includes benefits)

Amount

0

Amount

0

Amount

0

Source

0

Base

Source

Base

Source

Base

Budget
Reference

0

1000-1999: Certificated Personnel
Salaries
4.3 included in salary

Budget
Reference

1000-1999: Certificated Personnel
Salaries
4.3 included in salary

Budget
Reference

1000-1999: Certificated Personnel
Salaries
4.3 included in salary

Amount

0

Amount

0

Amount

0

Source

0

Base

Source

Base

Source

Base

Budget
Reference

0

1000-1999: Certificated Personnel
Salaries
4.4 ; 4.8 included in salary

Budget
Reference

1000-1999: Certificated Personnel
Salaries
4.4 ; 4.8 included in salary

Budget
Reference

1000-1999: Certificated Personnel
Salaries
4.4 ; 4.8 included in salary

Amount

0

Amount

0

Amount

0
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Source

0

Base

Source

Base

Source

Base

Budget
Reference

0

Budget
Reference

1000-1999: Certificated Personnel
Salaries
4.5 included in counselors salary

Budget
Reference

1000-1999: Certificated Personnel
Salaries
4.5 included in counselors salary

1000-1999: Certificated Personnel
Salaries
4.5 included in counselors salary

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Modified

Unchanged

New

Modified

4.9 Educators will increase access to technology during
out of school hours (internet access, device check out
system Kajeet) for identified students in need

BUDGETED EXPENDITURES
2017-18
Amount

5,000
5,000

2018-19
Amount

2019-20
5,000

Amount

5,000

Unchanged
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Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

5,000

Budget
Reference

5000-5999: Services And Other Operating
Expenditures

Budget
Reference

5000-5999: Services And Other
Operating Expenditures

5000-5999: Services And Other
Operating Expenditures

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP

INCREASED OR IMPROVED SERVICES FOR
SUBGROUP

4.10 Foster Youth (FY) students will be identified with the
help of the Foster Youth Services at the San Mateo
County Office of Education (SMCOE).

4.10 Foster Youth (FY) students will be identified with the
help of the Foster Youth Services at the San Mateo
County Office of Education (SMCOE).

4.11 The District's FY liaison will continue to be trained
on FY culture and special needs through SMCOE
offerings. The FY liaison will establish a personal
connection with the FY students/families and provide

4.11 The District's FY liaison will continue to be trained
on FY culture and special needs through SMCOE
offerings. The FY liaison will continue making personal
connections with the FY students/families and provide

New

Modified

Unchanged
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necessary introductions to their school, the district and
community as well as follow-up to ensure solid sense of
engagement and sense of belonging with a minimum of
two touchpoints per year with each student/family

necessary introductions to their school, the district and
community as well as follow-up to ensure solid sense of
engagement and sense of belonging.

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

2,060

Amount

2,060

Amount

2,060

Source

2,060

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

2,060

Budget
Reference

2000-2999: Classified Personnel Salaries
4.10; 4.11 (includes benefits)

Budget
Reference

2000-2999: Classified Personnel Salaries
4.10; 4.11 (includes benefits)

2000-2999: Classified Personnel
Salaries
4.10; 4.11 (includes benefits)

4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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INCREASED OR IMPROVED SERVICES FOR
SUBGROUP
4.12 Increase and improve communications (including
translation and simplified language of written
communiques, provide more resources for parents to
access to support their students, as well as, offer a
Parent Information & Engagement (PIE) event for
"English Learners: New Parent Orientation" at the
beginning of the school year to support parental
understanding of our district and how “school” functions
here in SCSD

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

2,000

Amount

2,000

Amount

2,000

Source

2,000

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Source

LCFF Supplemental and Concentration

Budget
Reference

2,000

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
4.12

Budget
Reference

5800: Professional/Consulting Services
And Operating Expenditures
4.12

5800: Professional/Consulting Services
And Operating Expenditures
4.12
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year
----------

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds: $545,243

Percentage to Increase or Improve Services:

2.28%

----------

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).
----------

As outlined in the Stakeholder Engagement section of this document, our district engaged in a comprehensive process at each site and then at the district level. In
addition, we completed data analysis of ongoing measures and new data points to identify key areas of needs and target especially for our subgroups. As noted,
although our subgroups have made progress, there remains a substantial gap in academic achievement throughout the grades of our unduplicated students
(specifically low socio-economic students and our English Learners as well as our special education students) as compared to all other students in the District. As
such, our supplemental and concentration funds are keenly focused on these subgroups.
Our District has referenced the State ELA-ELD Frameworks, the Common Core State Standards (CCSS) for ELA and Math and Next Generation Science
Standards (NGSS) and the California Health Standards in our actions and services as we focus on the "whole child" addressing academic, physical and socialemotional wellness.
Funds are allocated district-wide because it allows us to support all of our schools in an equitable manner based on site and student needs yet leveraging districtwide programs. The rationale for these allocations is based upon actions/services that were deemed most pivotal in making a difference for student growth.
Accessible Academic Support for At Risk Students = $312,602 (Goal 2)
•
A revamp of our Reading and Literacy Program will be completed and Reading teachers and Literacy Staff will be allocated to sites at each site support
students struggling with reading (as well as academic language and writing). This supports English Learners (EL) beyond their integrated English language
support provided by the general education elementary teacher. It will also support new RTI support classes at the middle school level.
Support for "At Risk" students = $154,895 (Goal 2)
•
This money will be allocated to individual sites to meet identified needs of "at risk" students identified at each site. Allocations are done based on number of
"unduplicated students" at each site.
Professional Development (including support for EL students) =$68,837 (Goal 3)
•
Targeted professional learning for our teachers will support our EL students. This will be a central theme across all professional learning district-wide including
specific means to embed in our new Lucy Calkins Readers Workshop curriculum and Writers Workshop trainings. This includes integration of the California
ELD Supports in the Units of Study developed in April 2017 by a state collaborative (of which three of our staff participated in). One of these staff members
will support integration district-wide. In addition, key strategies for supporting EL students in PBL will be targeted. Further, training for Reading and Literacy
Teachers will include EL strategies too. In addition, our newly adopted K-5 "Math in Focus" curriculum will require extensive PD. This curriculum was
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selected in part due to its clear differentiated curriculum for various subgroups (including EL), approach to teaching math, the reteach aspect, the home-school
communication and digital components. This will allow us to better support our subgroups with differentiated core math curriculum. Further, not only will EL
students benefit but also low-income students benefit from the professional development work with our certificated teachers as well as our classified staff
including our bus drivers on positive behavioral supports (which will support students who ride the bus as part of the Tinsley Program), Literacy Associates as
well as other staff serving these students during school.
Sharing of Student Progress including Goal Setting and focus on Personalized Learning = $2,000 (Goal 3)
•
Expanded pilots of varying conference plans, goal setting approaches and digital portfolio platform are needed to better assess students through a holistic
view of learning. We desire to offer a variety of perspectives to view student performance – projects, narratives, portfolios, and learning goals – so that
assessments and reporting to parents are truly authentic to each student.
Healthy Cities Tutoring (district contribution) to support struggling learners = $44,688 (Goal 3)
•
The Healthy Cities Tutoring Program provides one-on-one support from community volunteers during the school day but also provides after school support for
struggling learners at some school sites. The goal of the Healthy Cities Program is not only to increase the academic success of elementary and middle school
students but also it provides social-emotional/self-esteem boost for students as tutors work with students weekly developing a bond with their students. This
provides tutoring for target students including low socio-economic students and homeless.
Develop a Community Understanding of 5C's, PBL and Tools that deepen critical thinking and Content knowledge = $16,366 (Goal 4)
•
Online platforms to support student learning of reading, writing, language and learning skills (such as Lexia, etc. ) will help students to develop reading skills,
comprehension and, in turn, better understanding of content areas.
Behavioral Supports = $1,921 (Goal 4)
•
Expanded behavioral supports to support system wide practices as well as mental health supports for students' social-emotional well being through
preventative curriculum as well as to meet target students mental health needs through intervention programs and in rare circumstances supporting students
in crisis. The needs of our students can vary greatly and having staff with expertise to support our students is critical (some of which are our most vulnerable
students such as our low socio-economic, foster youth and homeless). Further, it is important that we build a culture where all students feel like they are
accepted and belong and this begins in our youngest grades (TK) and is relevant for students through graduation from 8th grade. This is only achievable
through a comprehensive and cohesive approach that supports students throughout their entire academic career in the district and programming that is
articulated between the grades, and across the schools with multiple tiers of support. Further, it was identified that our discipline practices and behavioral
interventions are variable across sites. As such, we will be working to implement consistent positive behavioral intervention system district-wide that supports
students in the classrooms.
Attendance Support for Students = $2,060 (Goal 4)
•
Secretaries, Assistant Superintendent and Director of Special Education will be monitoring attendance on a monthly basis to keep tight awareness of students
at risk for chronic absenteeism. Data will be shared with site administration and supports will be provided to support students in being at school. Further, an
attendance campaign will be done beginning in August with periodic reminders/articles throughout the year.
Communication Support =$1,030 (Goal 4)
•
This is specifically targeted at reaching the parents of our EL students whose primary language for communication is not English. Because Spanish is our
largest language (aside from English), focusing on increasing our communications in Spanish will help us to reach this specific population. In some cases,
these families are also students with low socio-economic situations. In addition, we intend to expand our communications at all levels as this was identified as
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a need across many topics.
Technology support for students = $5,000 (Goal 4)
•
Having a specific action of providing equitable access to technology devices so that our low-income and homeless students can fully access their academics
both at school and in the home (after school hours) is critical. We also identified the need to not just provide devices but some of these students/families need
assistance with accessing reliable and consistent internet services. We will use "Kajeet" to provide these devices and services to qualified families.
Foster Youth-Homeless support =$2,060 (Goal 4)
•
Our Foster Youth-Homeless Liaison will focus on this special population working to support enrollment process for these special youth. Also, we will work to
share resources with them to help families access available community programs. Supporting these students and their families will help them to be in school
more often and better able to access their learning. Further, she will enhance personal connections with these students and families by reaching out at least
bi-annually to support them with understanding our district and full integration into the schools and programming
Translation and Parent Education = $2,000 (Goal 4)
Overall Total: $613,459

All of the identified actions/services support our unduplicated students (exceeds more than a 2.28% increase). We will be providing targeted RTI interventions
(e.g. EL teachers directly supporting our English Learners and PD supporting general education teachers to better support an integrated model for our English
Learners); Elementary Counselors and MFT interns/trainees support identified students such as Foster Youth and Homeless with extra needed social emotional
supports; our reading teachers (and literacy associates) provide literacy and reading intervention including our EL students for primarily reading but also academic
language and writing; Technology Associates support teachers including provision of online intervention programs allowing for improved differentiation using
technology in the classroom. Technology staff will also support families who might need provision of technology assistance/equipment at home to fully access
schoolwork for homework and collaboration with peers after school hours. This is most critical for students such as our homeless students and low socioeconomic households. Sites with proportionately higher unduplicated students receive proportionately higher amounts of money to support those students
according to their "unduplicated student" count. However, District's contribution supplements so the programs/supports can be offered consistently and equitably
district-wide.
While the actions/services in this LCAP outline specific activities that are focused directly at serving these special populations, we encourage the reader to also
refer to metrics that reflect rigorous three year targets to ensure hefty progress for these most at risk students.

-------
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Revised Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessarily constitute a material revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed threeyear planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.
Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:
•

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

•

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.

•

Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)
Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

•

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20
LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.
•

Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.

•

Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.

•

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

•

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year’s LCAP; or, specify if the goal is new.
Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)
Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.
Scope of Service

For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:
• If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
• If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.
• If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:
•

Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.

•

Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.

•

Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and

Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
15496(a)(7).
Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.
For those services being provided on an LEA-wide basis:
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.
•

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and
any local priorities. Also describe how the services are the most effective use of the funds to meet
these goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:
•

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.

•

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;

C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?

Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?
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LCAP Expenditure Summary
Total Expenditures by Funding Source
2016-17
Annual Update
Budgeted

2016-17
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

All Funding Sources

0.00

0.00

20,764,098.00

21,248,860.00

21,772,644.00

63,785,602.00

Base

0.00

0.00

19,773,856.00

20,233,204.00

20,732,261.00

60,739,321.00

Education Foundation

0.00

0.00

106,090.00

123,000.00

136,000.00

365,090.00

LCFF Supplemental and Concentration

0.00

0.00

613,459.00

619,309.00

626,317.00

1,859,085.00

Locally Defined

0.00

0.00

0.00

0.00

2,000.00

2,000.00

Other

0.00

0.00

1,000.00

1,500.00

0.00

2,500.00

Sequoia Healthcare District

0.00

0.00

213,443.00

214,597.00

217,816.00

645,856.00

Title I

0.00

0.00

25,000.00

26,000.00

27,000.00

78,000.00

Title II

0.00

0.00

27,750.00

27,750.00

27,750.00

83,250.00

Tobacco-Use Prevention Education

0.00

0.00

3,500.00

3,500.00

3,500.00

10,500.00

Funding Source

* Totals based on expenditure amounts in goal and annual update sections.

Total Expenditures by Object Type
2016-17
Annual Update
Budgeted

2016-17
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

All Expenditure Types

0.00

0.00

20,764,098.00

21,248,860.00

21,772,644.00

63,785,602.00

1000-1999: Certificated Personnel Salaries

0.00

0.00

12,513,478.00

12,638,626.00

12,765,026.00

37,917,130.00

2000-2999: Classified Personnel Salaries

0.00

0.00

2,562,167.00

2,587,788.00

2,613,924.00

7,763,879.00

3000-3999: Employee Benefits

0.00

0.00

4,445,441.00

4,778,849.00

5,137,262.00

14,361,552.00

4000-4999: Books And Supplies

0.00

0.00

697,612.00

697,612.00

697,612.00

2,092,836.00

5000-5999: Services And Other Operating
Expenditures

0.00

0.00

480,425.00

480,881.00

492,516.00

1,453,822.00

5800: Professional/Consulting Services And
Operating Expenditures

0.00

0.00

64,975.00

65,104.00

66,304.00

196,383.00

Object Type

* Totals based on expenditure amounts in goal and annual update sections.

Total Expenditures by Object Type and Funding Source
Object Type

Funding Source

2016-17
Annual
Update
Budgeted

2016-17
Annual
Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

All Expenditure Types

All Funding Sources

0.00

0.00

20,764,098.00

21,248,860.00

21,772,644.00

63,785,602.00

1000-1999: Certificated
Personnel Salaries

Base

0.00

0.00

12,023,889.00

12,126,406.00

12,233,998.00

36,384,293.00

1000-1999: Certificated
Personnel Salaries

Education Foundation

0.00

0.00

106,090.00

123,000.00

136,000.00

365,090.00

1000-1999: Certificated
Personnel Salaries

LCFF Supplemental and
Concentration

0.00

0.00

383,499.00

389,220.00

395,028.00

1,167,747.00

2000-2999: Classified
Personnel Salaries

Base

0.00

0.00

2,319,634.00

2,342,601.00

2,364,018.00

7,026,253.00

2000-2999: Classified
Personnel Salaries

LCFF Supplemental and
Concentration

0.00

0.00

3,090.00

3,090.00

3,090.00

9,270.00

2000-2999: Classified
Personnel Salaries

Locally Defined

0.00

0.00

0.00

0.00

2,000.00

2,000.00

2000-2999: Classified
Personnel Salaries

Other

0.00

0.00

1,000.00

1,500.00

0.00

2,500.00

2000-2999: Classified
Personnel Salaries

Sequoia Healthcare District

0.00

0.00

213,443.00

214,597.00

217,816.00

645,856.00

2000-2999: Classified
Personnel Salaries

Title I

0.00

0.00

25,000.00

26,000.00

27,000.00

78,000.00

3000-3999: Employee
Benefits

Base

0.00

0.00

4,445,441.00

4,778,849.00

5,137,262.00

14,361,552.00

4000-4999: Books And
Supplies

Base

0.00

0.00

542,717.00

542,717.00

542,717.00

1,628,151.00

4000-4999: Books And
Supplies

LCFF Supplemental and
Concentration

0.00

0.00

154,895.00

154,895.00

154,895.00

464,685.00

5000-5999: Services And
Base
Other Operating Expenditures

0.00

0.00

442,175.00

442,631.00

454,266.00

1,339,072.00

5000-5999: Services And
LCFF Supplemental and
Other Operating Expenditures Concentration

0.00

0.00

7,000.00

7,000.00

7,000.00

21,000.00

5000-5999: Services And
Title II
Other Operating Expenditures

0.00

0.00

27,750.00

27,750.00

27,750.00

83,250.00

5000-5999: Services And
Tobacco-Use Prevention
Other Operating Expenditures Education

0.00

0.00

3,500.00

3,500.00

3,500.00

10,500.00

5800: Professional/Consulting LCFF Supplemental and
Services And Operating
Concentration
Expenditures

0.00

0.00

64,975.00

65,104.00

66,304.00

196,383.00

* Totals based on expenditure amounts in goal and annual update sections.

Total Expenditures by Goal

Goal

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

19,305,281.00

19,763,777.00

20,250,798.00

59,319,856.00

Goal 2

1,301,566.00

1,326,956.00

1,361,761.00

3,990,283.00

Goal 3

126,814.00

127,561.00

128,319.00

382,694.00

Goal 4

30,437.00

30,566.00

31,766.00

92,769.00

* Totals based on expenditure amounts in goal and annual update sections.

