leadership

WE Stand Together. WE Strive Together. WE Succeed Together.

Preparing Students to ACT!
Act, by definition, means “to take action; do something.” With that in mind, what is it that we need
our students to do? Why do we do what we do? For what are we preparing students? Why are we
in the business of educating children? In terms of education, one might automatically think of act as
something students need to do. While students play a tremendous role in their own education, it is
up to us, the educators, to also act so that our students have the optimum chance to be successful.
At Magnolia West High School, act now has an additional meaning; “ACT” is our commitment that all
students will leave Magnolia West with a viable plan so that they will be ready to achieve in one of the
following areas:
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In order to achieve this, we must reconsider our ACTions! We can no longer prepare students for
the jobs of tomorrow with the tools and methods of yesterday; we must be on the cutting-edge
and open-minded to a new way of conducting school.

A Cause For Action
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Magnolia West is comprised of approximately 2,000 students, of which 42% are labeled as
economically-disadvantaged. We graduated 420 seniors in 2017 and have over 500 scheduled to
graduate in 2018. When these students graduate, we must ask ourselves, “Do they have a plan?
Are they ready to succeed?” Job prospects for students have changed dramatically over the last several
decades. For example, the chart below details job opportunities for the greater Houston area since 1973.

JOB REQUIREMENT CHANGES
As you can see, in 1973, 72% of the available jobs required a high school diploma or less. Fast-forward
to 2010, and that number has dwindled to 41%. On the opposite end of the spectrum, in 1973 only 28%
of the jobs required at least some college. By 2020, 65% of the jobs will require at least some college!
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Source: Rice Kinder Institute for Urban Research

2016 WEEKLY EARNINGS BY EDUCATION LEVEL
What exactly are we preparing our students to do? Our goal is to provide students with the
knowledge and skills so, at minimum, they can achieve a middle class lifestyle. The graph
below illustrates the importance of obtaining a post-secondary education. As you can see,
those obtaining at least an associate’s degree will make over $6600 more per year than those
with just a high school diploma. Over the course of a 30 year career, that is an additional
$198,000 in earnings!
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2016 UNEMPLOYMENT RATE BY EDUCATION LEVEL
Those workers with more knowledge and skills are more apt to earn significantly more income
over a career and are also less inclined to be unemployed. The graph below illustrates
unemployment rates by educational attainment. The unemployment rate for those with
just a high school diploma is almost double the rate of those with a bachelor’s degree.
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Interpersonal
West Takes Action
With this information in mind, how do we achieve this?
What systems must be in place so our staff is supported?
How do we ensure all students not only have a plan for their
future but also possess the skills to achieve within that plan?
As a guide to our work, all of our actions will fall under the
umbrella of three core tenets. These tenets are aligned with our
classroom culture focus completed in 2016-17 and enhance the
skill set of all staff members so that we provide students with
the best educational experience possible, and more importantly,
lead them down the path where they are ready to “ACT”.
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One of the key components to our
work includes an increased focus on
the interpersonal workings of our
staff, students, and community. The
dynamics of each relationship are
paramount to our success; therefore,
a variety of communication tools will
convey our message to the largest
possible audience. A positive relationship
between teacher, student and parent
will help students improve academically
and socially.
Collaboration is essential to our focus
on our interpersonal development.
Staff members must collaborate so
that continued growth is evident,
targeted lessons and assessments are
developed, and parents are involved
in the education of their children.

INNOVATION
In order to prepare our students to
“ACT”, we must be on the forefront
of educational changes and be willing
to try and implement new ways
of doing this. The status quo is no
longer acceptable. Teachers must
challenge students in a rich and
engaging environment each and
every day. Staff will be supported
in instructional innovation and
risk-taking.
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We will continue our development
of instructional strategies to equip
staff members with the skills to
challenge students. Additionally,
we will continue to implement
targeted interventions so that our
students are ready to “ACT”. Our
goal is to become the instructional
and support models for Magnolia
ISD, where rigor and relevance are
the standard, not the exception…
we can and we will accomplish this.

A PLAN TO Act

Interpersonal

Instruction

2017

Innovation

JUL

ICLE - training session 1 &2
Staff party
West Classroom Culture - training session 1&2
SIOP - training session 1&2
Assessment Training session 1&2
TOK/IB Training session 1&2

AUG

SEP

ICLE - coaching session 1
West Classroom Culture - reflection session 1
Staff Mixer
Assessment reflection session 1
TOK/IB - reflection session 1

SIOP - coaching session 1
Faculty tailgate party

OCT

NOV

ICLE - coaching session 2
SIOP - coaching session 2

DEC
ICLE - training session 3
West Classroom Culture - training session 3
SIOP training session 3
Assessment training session 3
TOK/IB - training session 3

2018

12 Days of Christmas

Model Schools Conference

JAN

ICLE - coaching session 3
Staff Mixer
TOK/IB - reflection session 2

FEB

MAR

West Classroom Culture - reflection session 3
Staff Mixer
TOK/IB reflection session 3

West Classroom Culture - reflection session 2
SIOP - coaching session 3
Assessment follow-up session 2

APR

magnolia west
MAY

Model School Conference

JUN

JUL

Teacher Appreciation Week

