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INTRODUCTION
Building a Culture of High Expectations for
Every Student, Every Day, in Every Classroom
Windham students are living in exciting times. Technology advances are taking place at historic
rates, individuals communicate in ways not dreamed of 10 years ago, and globalization has rapidly
changed the way we conduct business and experience the world around us. We live in a global
economy today, in which the jobs and industries of tomorrow do not yet exist. The Windham Public School system is committed to graduating students who are prepared to compete in this rapidly
changing world.
R.A.I.S.E. Windham, the Windham Public Schools 2015-2020 strategic plan, was designed with an
eye to the future. Most importantly, it was designed to serve every student, every day, in every
classroom. Through high expectations, quality education, providing meaningful opportunities, and
fostering habits of lifelong learning, every Windham student will be prepared to become a productive global citizen.
A first step in the development of this plan was soliciting community and staff input, and conducting needs assessments. The Windham Public School community participated in multiple public
meetings to begin the conversation on what the district must accomplish to meet its mandate of
preparing students to compete in a global economy. Community priorities included equality for all
students, specifically English Language Learners and Special Education populations, providing
schools with adequate resources, developing cultural competence in all students, and supporting
teaching and learning through technology-rich environments.
Collectively, the community identified major themes to be present in the strategic plan:
Major themes of the plan:
 Preparing students for college and career
 Staff effectiveness and support
 Communications and community engagement
 Efficiency and effectiveness of operations
 Maintaining high expectations and accountability despite declining resources
The importance of this plan cannot be understated. R.A.I.S.E. Windham will drive the day-to-day
decision making in each Windham Public School. It will establish organizational purpose, and set
forth realistic goals and strategies consistent with our mission, vision, and theory of action. In simpler terms, this plan will help everyone do a better job by focusing all of our energies on four common goals.
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Goal 1 – Students

Students will be prepared for success in college, careers, and the 21st
century global society while maximizing student achievement through
rigorous learning opportunities.

Goal 2 – Staff

Develop a culture of trust, collaboration, transparency and support to
increase student achievement.

Goal 3 – Family and Community

School and District offices will maximize student achievement by building
understanding and public support for Windham Schools through
responsible and meaningful public relations, communications, and
engagement with all stakeholders.

Goal 4 – Operations

Schools and Departments will be guided by best practice in order to ensure
effective and efficient operations to support productive learning
environments for all students and professionals.

Goal 5 – Climate and Culture

Promote healthy and safe environments for learning system-wide that
support high engagement and cultural competency.

2/23/2017

Windham Public Schools Strategic Plan, page 2

MESSAGE FROM THE SUPERINTENDENT:

The Case for Change
“When you know better, you do better.”
- Maya Angelou
Windham Public Schools are unique and vibrant places of learning. Our 3,000-plus students come from varied backgrounds and
represent many cultures. In the midst of this diversity, the common denominator for all Windham students is the ability to succeed and achieve great academic success, and I strongly believe
that the success of each student is a direct product of the collaboration between all Windham Public Schools stakeholders.
In September 2014, I embarked upon a series of listening and
learning activities to include audits, needs assessments, community and staff forums and 1:1 meetings with parents, staff, students, town officials and community members. This “listening
tour” was highly informative and the impetus for developing a
strong case for change in Windham Public Schools.
Resulting from my listening and learning activities was a high degree of consensus present among
all factions regarding the district’s needs in the areas of Teaching and Learning, Communications
and Engagement, Operations, and School Culture. Overarching themes included a lack of focus and
direction for student success, building teacher capacity, disengagement of parents in the educational process, a need to strengthen trust among all district stakeholders, revisiting Windham
Public Schools’ organizational purpose, and the absence of strategic and efficient processes, procedures, and protocols.
Perhaps most importantly, all participants in the abovementioned activities were very clear about
their aspirations for Windham Public Schools: Increase student achievement, hold students to
higher expectations, graduate students with the confidence needed to compete in today’s interconnected world and with the technical skills needed for success.

Meeting the aspirations of the Windham community, and addressing the district’s shortcomings
discovered in the needs assessments, requires that the district change its focus and develop a plan
for the future that meets the needs of all Windham students.
The 2015-2020 strategic plan, R.A.I.S.E. Windham, is a prime example of the collaboration between the Windham Public Schools community that will drive student success. R.A.I.S.E. Windham
was developed over several months of hard work between board members, teachers, administrators, staff, and community members. This work has resulted in the development of a roadmap
that will help us focus our efforts on fulfilling the community’s aspirations and ensure success for
every student, every day, in every classroom.
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SUPERINTENDENT’S MESSAGE, cont.

R.A.I.S.E. Windham includes a revised district mission, vision, and theory of action, including four
critical goals and accompanying strategies to reach those goals. One of the most important aspects
of this strategic plan is the use of performance measures that are designed to ensure that the
plans are implemented as intended, and that the results are checked frequently to determine the
plan’s impact. R.A.I.S.E. Windham was developed following Windham Public Schools’ Guiding
Principles. Guiding Principles are concepts and values that drive our work. We believe:








All students can achieve.
It is the duty of our organization to provide ALL students with opportunities and access to
resources to develop their full potential.
Strong teaching and learning is a foundation for successful schools.
The entire staff is valued as a key component to the success of our organization.
Parents of our students are our partners in helping us develop lifelong learners who grow
up to be productive citizens.
A rich and diverse community enriches us and strengthens our studentswith 21st century
skills.
Our responsibility is to remove all barriers to success.

I am honored and humbled to have the opportunity to serve as Superintendent for the Windham
Public Schools, and I am grateful for the dedication, professionalism, and support of our staff, administrators, students, parents, and community members as we begin the challenging work indicated in the following pages. We have made The Case for Change, and by working together we can
achieve our vision of preparing our students to be confident, globally minded, lifelong learners.
Sincerely,
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Mission:
Windham Public Schools provides all
students equitable access to a high quality
education and graduates students who are
prepared to become productive members
of society. The school district and
community hold a commitment to support
cultural and linguistic diversity, deep
student engagement, and the pursuit of
lifelong learning.

Vision:
Every student, every day, in every
classroom will be deeply engaged in their
own learning, challenged by high
expectations, supported by staff, family,
and community, and will graduate with the
competence and confidence needed for
success.

Theory of Action:
If we ensure high-quality, culturally relevant instruction in every classroom, strong
hiring practices, high levels of support for
teachers, strong accountability practices
based on data, courageous leadership, and
effective engagement with families and the
community, then student achievement will
improve, more students will perform at or
above grade level, and achievement gaps
will improve or disappear.
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STRATEGIC PLAN DEVELOPMENT
Fundamental to the strategic plan development process was ongoing collaboration with the Windham
community. R.A.I.S.E Windham was developed using the input of multiple stakeholders during all
phases of the process. The dialogue that took place during this process brought to light major district
challenges from which emerged the themes embedded within this plan.
R.A.I.S.E Windham was designed to be a roadmap for the Windham Public Schools. An easily accessible
document, it will serve as the basis from which every district decision is made. Each goal, strategy and
objective is intimately tied to the mission and vision of Windham Public Schools. Additionally, this plan
outlines the framework of performance measures designed to ensure that the plans are implemented
as intended, and that the results are checked frequently to determine the plan’s impact.

Phase One




Thoroughly reviewed all district documents.
Conducted need assessments and audits in Finance, Human Resources, and Special
Education.
Gathered stakeholder input through community forums, parent, student and staff
meetings, and the Board of Education.

Phase Two





Conducted a data analysis from various interviews, meetings, forums, and document
review.
Developed mission, vision, and theory of action that served as the basis for the strategic plan.
Continued to gather stakeholder input on the plan.
Aligned resources through budget planning.

Phase Three





Defined strategies and key activities to implement the mission, vision, priorities,
and strategic goals.
Refined progress indicators and plan objectives.
Continuously shared plans and progress with all district staff.
Planned for frequent opportunities for ongoing stakeholder input.
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STRATEGIC PLAN COMPONENTS

Mission
Vision

Theory of Action

Goals

Strategies

District Priorities
Measurable
Targets

Division Accountability
Plans
Department Accountability
Plans
School Improvement Plans
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OUR PRIORITIES
Academic Achievement
The Windham Public School District is committed to providing high quality instruction in every
classroom, as well as preparing students for success in college and career. To fulfill this commitment, Windham Schools have adopted instructional initiatives with the purpose of increasing student academic achievement through the alignment of curriculum, instruction, and assessments.
There are several major instructional initiatives that will support the alignment and instructional
coherence throughout the school district; the implementation of Preschool-12 curriculum maps in
math and English language arts, the implementation of a comprehensive assessment system, and
the implementation of a progress monitoring system. These initiatives will positively affect classroom instruction by providing teachers with appropriate content and data to inform instructional
decisions on a day-to-day basis.
In addition to the curriculum alignment process, the district is also putting in place several initiatives to support college and career readiness. Our grade 8 students will have the opportunity to
take Algebra 1; an advisory program to support the social and emotional development of students
will be provided in grades 6 -12; and, our grade 9 students will embark on an Early College Opportunity program in partnership with the local community college and industries in the region.
As a school district, we are responsible for ensuring that students receive an excellent education.
These initiatives will provide continuous support for improvement and collective participation in
attaining excellence and advancing the goals of Windham Public Schools.

Building Staff Capacity
Effective school districts must see themselves as learning organizations that continuously encourage faculty and staff to shift leadership and instructional practices. In this way, we value adult
learning as well as student learning. The purpose of staff capacity building is to create a culture of
trust, collaboration, and transparency. By applying training through job-embedded support and
data we will ultimately improve instructional practice in the classroom.
To support administration, teachers, and staff, it was necessary for the school district to create an
infrastructure that would drive professional learning. A facilitative coaching model will be implemented at every school. This model features content area coaches working with teachers to reflect
on their instructional strategies and design steps to improve instruction in the classroom. In addition, school learning walks will be conducted which will serve as a learning tool for teachers and
administrators, and will enhance the infrastructure of support.
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OUR PRIORITIES, cont.

Family and Community Engagement
A collaborative partnership between families, community, and schools is critical to the success of
every student. Central to this collaborative partnership is communication and engagement. Communication and engagement that is meaningful, accurate, timely, and culturally relevant, provides
all stakeholders with an opportunity to have a voice in the education of their children.
Windham Public Schools are committed to investing in practices that forge collaborative partnerships. In response to public input, the district is taking significant steps to tailor communications to
meet the needs and preferences of all our families and community members. Whether on social media, at coffee hours, through our district newsletters, mailers, or visiting us online, Windham Public
Schools will meet stakeholders where they are, and with the information they need to know. New
efforts to engage families on a more meaningful level are being made. The addition of the Parent
and Community University, expansion of Before and After School programming, and a robust volunteer program, ASPIRE, will continue to increase family and community engagement. Further high
impact communication and engagement strategies are detailed in this strategic plan.
Research has shown that family engagement contributes to increased student achievement, reduced absenteeism and improved behavior. Simply stated, parents and guardians who are actively
engaged help ensure a child’s success in school. Communities that support their schools are indirectly helping to educate children. Ultimately, student achievement is maximized when all stakeholders are well informed and involved.

Efficiency of Operations
School and district operations serve as the backbone of a school system, ensuring that school leaders and teachers are able to implement effective classroom instruction and guarantee high levels of
learning for all students.
Windham Public Schools is dedicated to continually making operations more efficient and effective
through improvements in facilities, food services, finance, pupil services, and technology. Every initiative is data driven, ensuring that resources are allocated based on need, highest impact, and with
the greatest transparency. These metrics also serve as the foundation for a district-wide balanced
scorecard to support organizational accountability and development.
A comprehensive facilities improvement plan that will address the district’s aging infrastructure
and the critical resources needed to support the 21st century learner is in development. Parallel to
facility updates, technology upgrades will ensure that students have reliable access to electronic
tools, materials, and on-demand access to the internet for their learning anytime and anywhere. Critical to funding all district operations is the budget development process which will be
improved and implemented to control costs to the extent that is possible, while still ensuring highquality, appropriate services for students. A major component of this process is strategically aligning the deployment of people, time, and funding to the teaching and learning needs of the school
system.
By creating a culture of efficiency driven by data in school operations, schools and students will be
better supported in their daily work of learning and student achievement will improve as a result.
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OUR PRIORITIES, cont.

Climate and Culture
For every child and teacher, schools should serve as a safe and engaging place to learn and grow.
Students should enjoy challenges and problem-solving within a culture that encourages discovery.
Windham Public School District is focused on promoting healthy and safe environments for learning system-wide that supports high engagement and cultural competency.
In order to foster a positive culture, our schools must ensure students are in attendance at all grade
levels. Windham Public School District will work to articulate the importance of attendance with
families, and closely monitor chronic absenteeism to address it promptly. When students leave the
school for disciplinary reasons learning is disrupted. Windham Public Schools must establish a plan
for appropriate restorative practices, and ensure staff receives training on its implementation while
working to reduce suspensions and expulsions.
All students should feel welcome and confident, and we aim to build a healthy and supportive climate in every school. Windham Schools’ population is richly diverse, and we must ensure all staff is
culturally aware in their interactions with students and families. We recognize that not all students
learn at the same pace, or may experience setbacks due to trauma. It is vital that all students feel
supported within the school community and have their emotional, developmental and cultural
needs fulfilled to facilitate growth and optimize student achievement.
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GOALS AND STRATEGIES
Goal 1: Students
Students will be prepared for success in college, career, and the 21st century
global society, while maximizing student achievement through rigorous learning opportunities.
1. Provide students with equitable access to rigorous and engaging Pre K-12 curriculum
that meets or exceeds state and national standards in all content areas.

Strategies

2. Implement rigorous and inclusive instructional programs that provide comprehensive
learning experiences and maximize academic and social/emotional growth of all students, Pre K-12.
3. Develop a Pre K-12 instructional delivery system for literacy and numeracy built on evidence and research based practices.
4. Develop a system that provides meaningful measures and student outcomes.
5. Implement language acquisition opportunities for English Learners that address access
to core curriculum.
6. Implement and evaluate a comprehensive developmental school counseling program
that addresses the academic, social/emotional and post-secondary college and career
readiness needs of our students’ grades 6-12.
7. Implement advanced programming opportunities for all students of the Windham Public
Schools.
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GOALS AND STRATEGIES, CONT.

Goal 2 : Staff

Strategies

Develop a culture of trust, collaboration, transparency and support to
increase student achievement.

1. Build a structure of communication, transparency and collaboration among central
office and schools.
2. Provide professional development opportunities for teachers to grow, develop and
collaborate.
3. Increase student growth and achievement.

Goal 3: Family and Community
Maximize student achievement by building understanding and public support for Windham Schools through responsible and meaningful public relations, communications, and
engagement with all stakeholders.

Strategies

1. Establish systems for families to utilize information and services that support their
student’s educational progress.
2. Provide opportunities for families to be actively engaged in school improvement at both
the school and at the district levels.
3. Ensure district stakeholders have access to, and act upon, accurate and timely
information regarding school and district initiatives.
4. Strengthen and develop partnerships throughout the Windham Community.
5. Focus on presenting a unified district message at all times.
6. Promote and celebrate diversity and cultural understanding in all aspects of the
district’s daily work.
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GOALS AND STRATEGIES, CONT.

Goal 4: Organization
Schools and departments will be guided by best practice in order to ensure effective and efficient operations to support productive learning environments for all students and professionals.
1. Structure staff, resources, and time so as to ensure that school buildings and learning environments are bright, clean, safe, well-maintained and fully support 21st century learning
activities.

2. Provide all students with nutritionally balanced meals in a comfortable setting and promote health and wellness in schools, at home, and in the community.

Strategies

3. Ensure that students, teachers and staff have reliable access to the technology tools necessary to support 21st century learning activities at anytime and anywhere.
4. Provide up-to-date and useful data to school and district leaders to ensure efficiency of
operations and management.
5. Recruit, develop, and retain highly effective teachers who reflect the diversity of our
students.
6. Strategically align the deployment of people, time, and funding to the teaching and learning
needs of the school system.
7. Create a culture of performance, clarity, and efficiency to maximize positive impact for students and teachers.
8. Ensure that operational decisions are made through the use of reliable and actionable data.
9. Organize, prioritize and develop benchmarks for Goal Four strategies and objectives.
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GOALS AND STRATEGIES, CONT.

Goal 5: Climate and Culture
Promote healthy and safe environments for learning system-wide that support high engagement and cultural competency.

Strategies

1. Improve overall attendance at all grade levels.
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2. Build a safe, healthy and supportive environment in each school and throughout the District .
3. Implement a culture of restorative practice in each school and throughout the District.
4. Develop and infuse cultural competency throughout all District interactions.
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