KIPP New Orleans Schools- Board Meeting Minutes: February 22, 2018

A public meeting of the Board of Directors (the "Board") of KIPP New Orleans Inc. ("KNOS") was held Thursday, February
22, 2018, at the Myrtle Banks Building, 1307 Oretha Castle Haley Boulevard.
The meeting was called to order at 5:55 p.m. The following Board members were present: Toya Barnes-Teamer, Sherice
Clark, Stanwood Duval, Kelt Kindick, John Landrum, Drew Marsh, Florencia Polite, Steve Usdin, and Larry Washington.
Robert Hudson arrived at 6:01pm. Donnell Bailey arrived at 7:00pm.
The following Board member was absent: Jodi Aamodt.
The following members of KNOS staff were present: CEO Rhonda Kalifey-Aluise, CAO Todd Purvis, Managing Director of
Finance Brad Rosenblat, Director of Finance Javier Cortez, Development Manager Kristen Chawla, Director of Advocacy
Jonathan Bertsch, Managing Director of School Operations Katharine Schweighardt, and Regional Office Manager
Virginia Fernandez.
Toya Barnes-Teamer departed at 7:04pm.
The following members of the public were present: Lauren Lewis
Mr. Washington welcomed the board members and staff to the meeting. He stated that he had recently visited several
KIPP schools and met with school leaders and students and it made a great impact. He encouraged board members to
do the same.
Approval of Minutes
Mr. Washington introduced a vote to approve the Board's December meeting minutes and January meeting minutes.
Motion to approve made by Dr. Polite and seconded by Mr. Marsh to pass the December and January minutes. The
motion passed with a unanimous voice vote.
Finance Committee Report

Mr. Marsh presented current KNOS fund balances. The Finance Team are working with schools to develop the FY 2019
budget.
Development Committee Report

Ms. Chawla reported that attendance at the gala is expected to be strong. She asked the board to invite guests to
attend so that others can learn about KNOS's work. Ms. Kalifey-Aluise noted that there would be increased student
performances at this year's gala.
Governance and Nominating Committee Report

Ms. Kalifey-Aluise reviewed the aspects of excellence in governance that were discussed at the board retreat. Mr.
Landrum presented a board exercise challenging the board to expand their impact.
Strategic Planning Committee Report

Mr. Kindick shared that the Orleans Parish School Board evaluation of the charter renewal process is including new
criteria. Ms. Kalifey-Aluise mentioned that the OPSB and KIPP have a good dialogue, and that all schools will be
reunified by June 2018. She also shared that OPSB members will be present at the next board meeting on April 19, 2018
and the board will be able to ask questions at that time.
CEO Report

Ms. Kalifey-Aluise reviewed the discussion from the retreat regarding KIPP Through College strategy and scalability.

Mr. Purvis then presented the 4 challenges to enhancing alumni performance.
Mr. Washington noted that there was a member of the general public, Ms. Lauren Lewis, who then presented her
comments to the Board. Ms. Lewis suggested implementing a cosmetology/barber certification program for Booker T.
Washington students, along with receiving their high school diploma.
Mr. Washington adjourned the meeting at 7:07 p.m.
Respectfully Submitted,

