Weekly Memos – December 4, 2017
Let the Budgeting Begin
In my past experience as a school leader, I have always begun planning six months or
more prior to the upcoming school year. As you know, the bulk of the school district
budget is personnel. In 2015, I named my administrative team in early February to give
school leaders an opportunity to transition by engaging staff, students, and families.
The transition period has proven to be effective based on the outcomes around
morale, family engagement, and student achievement; therefore, I have decided to
announce administrative changes that will be effective July 1, 2018. Because of the
addition of the Fayette Freshman Preparatory Academy, it was necessary to adjust
school leaders’ assignments for the upcoming school year. What’s important in this
scenario is the fact that no additional cost will be associated with these administrative
changes because leaders are being moved within the current administrative pool and positions are being
eliminated, which will allow us to budget what would have been additional cost to go toward teacher salary
increases and performance pay rubric. Beginning January 2018, the leaders will be making classroom and
community visits, engaging staff/students through small group conversations, and becoming acclimated and
acquainted with their new roles. Please observe the table below.
Department/Location (18-19)

Name

Position

Buckley-Carpenter Elementary School

Constance Wright
Allien Dacus

Chief of School
Deputy Chief of School

East Jr. High School

Shalonda Franklin

Chief of School

Fayette Freshman Preparatory Academy

Courtney Breeden

Dean of School

Fayette-Ware Comprehensive High School

Dr. Diane Hicks-Watkins

Chancellor

Fayette-Ware Comprehensive High School
College, Career and Technical Academy

Becky Winegardner

Dean of School

LaGrange-Moscow Elementary School

Desiree’ Bawcum

Chief of School

REACH Academy

Dr. Brian Davis

Dean of School

Southwest Elementary School

Dr. Fabre Ford

Chief of School

Oakland Elementary School

Josie Currie

Chief of School

West Jr. High School

Dr. Kerri Anne KimeryBreeden

Chief of School

Elementary School Team (mobile)

Annice Paule

Dean of School

Secondary School Team (mobile)

Stephanie Blayde

Dean of School

Elementary (special education)

Mandy Foust

Advisor

Secondary (special education)

Myron Taylor

Advisor

Department/Location (18-19)

Name

Position

Operations

Vincent Harvell

Chief Operations Officer
Deputy Superintendent

Academics

Eddie Keel

Chief Academic Officer
Associate Superintendent

Schools

Stephanie Neal

Chief School Officer
Associate Superintendent

Communications

Jodi Joyner

Chief Communication Officer
Associate Superintendent

Staff

Gennette Malone

Chief of Staff
Associate Superintendent

Worker’s Compensation Procedures
Audience: Chiefs/Supervisors
Please read and familiarize yourself, your nurse, and your secretary with the revised Worker's
Compensation Procedures. It is extremely important that all steps of this procedure are followed to
prevent the district from being fined by the Bureau of Worker's Compensation. The Physician Panel
Form and a copy of the revised Worker's Compensation Procedures can be accessed through the
district website on the documents and forms page for you to print out. A Physician Panel Form
must be given to the employee and a copy sent to HR for every accident. If you have any questions,
please call Ms. Isom or Ms. Redditt.

Accessing TNCompass via Internet Explorer
Audience: Teachers
TNCompass users have been experiencing intermittent issues when using Internet Explorer 11. The
development team is limited in the adjustments that can be made to the software to work with
Internet Explorer 11, as the browser is no longer supported and updated by Microsoft. Please
consider using the most recent version of Microsoft Edge, Chrome, Safari, or Firefox to
access TNCompass. If you need further technical assistance, please
contact support@tncompass.org, and include as much detail as possible in your request.

Fayette-Ware Students Invited to Vanderbilt
Fayette-Ware students broadened their horizons as they set their sights on Vanderbilt University. A
group of juniors and seniors were invited to travel to Nashville to tour the campus and learn more
about the programs of study. Visiting a variety of campuses will give students different
perspectives on student life and widen their array college choices.

Middle School Student Mentors Elementary
Students
West Junior High student, Houston Collins, captured his
audience while reading to students at Buckley-Carpenter
Elementary. Houston chose books that had an agricultural
theme, as his visit was tied into TN Agricultural Literacy Week.
Way to model those literacy skills for young readers!

Showing Service to Carl Perkins Center
Christmas is a perfect time of year to demonstrate service.
Fayette County Public Schools had each school create
ornaments to represent one of the five core values: family,
optimism, courage, unity, or service. These ornaments
decorated the FCPS tree at the Carl Perkins’ Festival of Trees.
Every school participated by displaying an individual tree as well.
FCPS was represented in grand manor!

The Big 3-0
Fayette-Ware scholar Zack Anderson called on his super
powers to score a 30 the ACT! This accomplishment elevates
Zack to a Gold Level member of the ACT 21+ Club and will
greatly increase his college choice selections.

“Hands-On” Learning
New cosmetology teacher, Tina Prather, is actively engaged in demonstration mode. Under the
watchful eye of her stylists, Ms. Prather is involving students in work-based learning on Chief of
School, Becky Winegardner.

Elementary Scholars Prepare for
the Future
Students at LaGrange-Moscow Elementary took
advantage of their community resources and
toured the beautiful UT Martin campus.
Students listened to lectures, visited the science
lab to view an experiment, and heard from a
current UT Martin student. Giving students this
experience will inspire, motivate, and challenge
them early!

Student Receives Accolade from County Commission
Fayette-Ware senior, Jakevious Rosser, was honored at the County Commission meeting by the
Board of County Commissioners. His outstanding achievements and service to his school and
community earned him this prestigious award.

East JRHS Bulldogs Sweep St. Mary’s
The East JR HS Bulldogs welcomed the St. Mary’s Blue Angels to Somerville last week and came
away with two wins. The Lady Bulldogs outlasted St. Mary’s 44-41 to come away with the win in
the first game. It was a back and forth battle as the teams were tied at 10 at the end of the 1st
quarter and again at 22 headed into halftime. East used a full court press to force St. Mary’s into
turnovers which were converted into easy layups. Markayla Terry led the Lady Bulldogs with 15
points and Markea Herron added 13.
The boys’ game was never in doubt as East jumped out to a big lead and never looked back as they
cruised to the 51-24 victory. Mario Henderson got the Bulldogs out early scoring 7 points in the
first quarter as East was able to force the tempo. The hot shooting continued in the second
quarter and the Bulldogs took a 29-16 lead into halftime. The third quarter was much of the same
as East continued to apply pressure defense and led by as much as 30 points. Both benches were
cleared in the fourth quarter and the Bulldogs were able to close out the game. Mario Henderson
led a balanced East scoring attack with 11 points, while Quinterrio Maclin and Damarien Yates each
added 7 points. Season schedules can be found online at www.fcsk12.net.

Fayette-Ware Freshmen
Defeat Dyer County
The West Tennessee Freshmen basketball
league got started last week as Dyer
County visited the Warehouse to battle
the Wildcats. In the girls’ game, Dyer
County got off to a hot start and never
trailed as they defeated the Lady Wildcats
in the first game. The boys’ game was a
back and forth slugfest as Fayette-Ware
outlasted the Choctaws 60-55. Kyron
Middlebrooks was off to a hot start hitting back to back 3 pointers in the first quarter as FayetteWare led 22-18. The Choctaws battled back with some defensive pressure of their own and cut the
lead to 34-32 at the half. Middlebrooks scored 9 in the first half to lead the Wildcats. The second
half saw more end-to-end action as both teams tried to use the fast break to their advantage.
Tyrese Morrow was a force on the boards and in the paint. The Wildcats were able to pull away
late as Dyer County was forced to foul but Fayette-Ware was able to ice the game from the free
throw line. Morrow led the Wildcats with 16 points while Marquavis Worles chipped in with 11.
The freshman teams will be in action at home on December 7th.

Fayette-Ware Outlasts Middleton in a Thriller
A packed house at Middleton High School was treated to a fantastic finish last week when the
Wildcats came to town and escaped with a 67-64 come from behind victory. The Tigers proved to
be an early season test for Fayette-Ware especially with their do everything forward Tylandrius
Parks. Middleton started out hot from downtown as they hit four 3pointers in the first quarter and
led 18-15. Fayette-Ware answered in the 2nd quarter by turning up the defensive pressure and Tre’
Yates hit a long three pointer as the buzzer sounded to give the Wildcats the 34-33 at halftime.
Fans were treated to a show in the third quarter as Fayette-Ware’s Jaylon Taylor and Middleton’s
Parks put on a scoring display. Taylor scored 13 points in the quarter on a variety of jumpers and
drives to the basket while Parks answered with 13 points of his own, including back to back three
pointers to tie the game at 53 heading into the fourth quarter. The Tigers were able to extend
their lead to 5 late in the game. However, Coach Marcus Stokes changed things up and applied
some defensive pressure that forced Middleton to turn the ball over and saw Fayette-Ware tie the
game up at 64. Parks missed the front end of a 1 and 1 and the Wildcats would hold for the last
shot. They went back to the hot hand as Jaylon Taylor hit a 15 foot fade away jumper with 2
seconds left to give the Wildcats the victory. Taylor finished with team high 28 points. Tyiee
Watkins scored 11 points while Quatarius York added 10. The Wildcats are back home on Tuesday,
December 12th to face Sacred Heart.

