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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
San Jacinto Valley Academy is a public, not private, tuition-free school for students Transitional Kindergarten through 12th Grade. Established in 1997,
SJVA serves students from throughout San Jacinto Valley, Hemet, and surrounding areas. Annually, SJVA has full accreditation from Western Association
of Schools and Colleges (WASC). All SJVA teachers are credentialed through the California Credentialing Commission for Teachers (CTC). As a college
preparatory school, high school students participate in a series of classes to fulfill California State University (CSU) and or University of California (UC)
college application requirements. Students are provided with college and/or university eligibility criteria for academic and post-secondary planning annually,
parents/guardians are welcome to complete application for possible enrollment based on availability of openings. As necessary, a lottery procedure is
followed to address application requests. Our goal is for all students to continuously increase their learning! Our direction is to strengthen our “roots” and
grow. Our “roots” are going deeper into the community. Our “growth” is seen through our increasing academic achievement, raising standards for students’
learning and teachers’ teaching, adding more to student services, and having additional facilities. We are proud of the fact that SJVA is an “inquiry” school.
We use “inquiry” approaches to motivate and actively involve students in their learning.
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
The San Jacinto Valley Academy’s LCAP describes the variety of special programs offered to meet the needs of all students and their families. These
comprehensive and innovative programs integrate 21st Century teaching and learning skills to ensure students are meeting high academic standards.
Programs include but are not limited to: Honors Programs, English Language Development, Personalized Learning, 1:1 Technology, Response to
Intervention (RtI), Visual and Performing Arts (VAPA), Science, Technology, Engineering, Art, Mathematics (STEAM), and Transitional Kindergarten.
An in-depth data analysis of student achievement data and parent surveys is conducted to determine academic areas of strength, areas of concern, and
instructional strategies and programs that support student achievement. Instructional goals for improvement are developed with the input of all staff
members, parent committees, and instructional leadership teams.
The LEA’s five-member Governing Board sets the direction of through formulation of the district’s policies and the adoption of annual goals and objectives,
which reflect the priorities of the community and the Board. Decisions on how the district’s funds are spent are considered through input from district staff and
parent and community groups, which are then approved by the Board of Trustees. Budget priorities each year reflect the Board’s ongoing deliberations on the
many programs and facility needs facing the district.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP
goals, local self-assessment tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or
build upon that success? This may include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

San Jacinto Valley Academy continues to have a 100% graduation rate since the high school opened in 2009. SJVA also has an overall
performance of Green on the CA Dashboard for ELA and grew double digits in both Math and ELA scores from the previous year. Furthermore,
our three largest subgroups, English Learners, socioeconomically disadvantaged, and Hispanic all have an overall performance of Yellow in
both Math and ELA and increased substantially in both domains from the previous year. SJVA continues to maintain a goal of 98% attendance
or higher for the last four years.
SJVA will maintain the enrichment and intervention services provided to our subgroups in order to close the achievement gap and continue
increasing our scores until we reach level 4. SJVA will also maintain the individual, class, and school wide attendance recognition as well as
work to improve the ease of obtaining independent study packets.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the “Red” or “Orange”
performance category or where the LEA received a “Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

San Jacinto Valley Academy received an overall performance of Red for the English Learner progress indicator. SJVA also received a
performance level of Orange for all students and socioeconomically disadvantages and red for English Learners in the Suspension (Elementary)
Indicator.
To ensure our English Learners make progress, we will continue to provide push in, intervention, and enrichment services to our English Learner
students throughout the school day and after school. We will hire additional credentialed teachers to provide these services.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below
the “all student” performance. What steps is the LEA planning to take to address these performance gaps?

PERFORMANCE
GAPS
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The only performance indicator that displayed a subgroup two or more levels below the all students performance was the suspension rate for
English Learners. Our English Learner suspension rate has a Status of High (greater than 3.0%-6.0%) and a Change of Increased
Significantly by greater than 2.0%.
In order to work towards closing the performance gap, SJVA will provide social and emotional support to our English Learner students, as well
as schoolwide.
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INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English
learners, and foster youth.
Supplemental LCFF funds are allocated district wide and principally directed towards meeting the needs of unduplicated student subgroups. These funds are
targeted to support low income and English learner populations to increase support and intervention services to ensure equity and close the achieveme nt
gap for identified subgroups. The following increased actions and services are planned for 2017/2018. Funds will be used to increase:
•
•
•
•
•
•

Increased services to support Positive Behavior Interventions Supports
Project Based Learning
Increased Intervention and Enrichment Programs
Additional Instructional technology and supplemental materials to support student achievement and access to technology
Increased professional development and materials support to ensure English learner students are making annual gains towards English proficiency
Increased parental involvement activities and engagement: Parent Education Nights,

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$ 12,290,730.32

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$ 6,217,465.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund
Budget Expenditures specified above for the LCAP year not included in the LCAP.
The General Fund Budget Expenditures that are not included in the LCAP are general operating expenses such as rent, utilities, and consultant fees as well as
employee benefits costs.

$ 11,708,184.00
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Annual Update
Goal 1

LCAP Year Reviewed: 2016-17

SJVA will provide necessary resources, materials, intervention programs, and professional development trainings, to all T-Kdg - College
teachers and students to promote a high level of student achievement.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

1A – Increase percent of students in grades 3-8 & 11 who Meet or Exceed
the standards on ELA Smarter Balanced Exam from 44% to 50%.
1B - Increase percent of students in grades 3-8 & 11 who Meet or Exceed
the standards on Math Smarter Balanced Exam from 29% to 35%.
1C – Continue to meet all state index for API.
1D – Increase percent of T-Kdg-12th grade students who score proficient
or advanced, (80%-100%), on ELA benchmark tests from 30% to 45%.
1E – Increase percent of T-Kdg-12th grade students who score proficient
or advanced, (80%-100%), on Math benchmark tests from 49% to 54%.
1F - Increase percentage of 6th -12th grade students who achieve a 3.0 or
higher GPA on semester grades from 73% to 78%.
1G - Maintain 100% of T-Kdg - College teachers who hold appropriate
subject matter credentials and are highly qualified
1H – Increase percentage of students who score proficient or above on the
year end writing sample using the SJVA rubric from 67% to 85%.
1I - Maintain 100% of students T-Kdg – college have access to current
textbooks and materials aligned with the California Standards.

1A – Percent of students in grades 3-8 & 11 who Meet or Exceed the
standards on ELA Smarter Balanced Exam increased from 44% to
54%. 10% Increase
1B - Percent of students in grades 3-8 & 11 who Meet or Exceed the
standards on Math Smarter Balanced Exam increased from 29% to
36%. 7% Increase
1C – No API this year - CA Dashboard Introduced..
1D – Percent of T-Kdg-12th grade students who score proficient or
advanced, (80%-100%), on ELA benchmark tests increased from 30%
to 46%. 16% Increase
1E – Percent of T-Kdg-12th grade students who score proficient or
advanced, (80%-100%), on Math benchmark tests decreased from
49% to 32%. 17% Decrease
1F - Increase percentage of 6th -12th grade students who achieve a
3.0 or higher GPA on semester grades from 73% to 77%. 4% Increase
1G - Maintained 100% of T-Kdg - College teachers who hold
appropriate subject matter credentials and are highly qualified.
1H – Increase percentage of students who score proficient or above
on the year end writing sample using the SJVA rubric from 67% to
85%. 18% Increase
1I - Maintained 100% of students T-Kdg – college have access to
current textbooks and materials aligned with the California Standards.

SJVA 2017-2020 LCAP
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ACTIONS / SERVICES
Action

1

PLANNED

ACTUAL

1.1: All T-Kdg - College students will continue to receive
enrichment/intervention support within the school day
and/or before and afterschool

1.1: Kindergarten Aide provided 1 to 1 intervention services. Grades 1-5
offered writing and math intervention through AIM program. Two
credentialed teachers run the AIM program and see students for 55 minute
sessions. Grades 6-12 offered enrichment every day after school for 45
minutes to all students who have below a 3.0 GPA.

1.1a: Appoint Dean of Enrichment and assessment (3)
throughout all grade levels to monitor student
achievement and progress.
● Deans will use our Diamond Tiered Response to
Intervention (RTI) program to service students in
acceleration, remediation, and grade level support.
.
1.1b: Grade level SST coordinators will maintain SST
schedules and records of all SST’s and monitor success
of process.
Actions/Services

1.1c: Utilize small group intervention during UA
(Universal Access), Music, Art, and PE time.
1.1d: Continue high school 7th period enrichment to meet
student needs. Implement middle school 7th period
enrichment as necessary.

Expenditures

SJVA 2017-2020 LCAP

1.1a: Deans were successfully appointed throughout all grade levels. They
monitored RTI through the SST Process, supported teachers, reviewed
assessments and attended meetings for students who may need resource
testing.

1.1b: Grades TK-5,grade-level teachers attend all SST meetings to
support students and offer suggestions for action items. Grades 6-12
utilized a folder on google drive to store all online files of SST forms
completed. Drive is accessible to all teachers for review.
1.1c: Elective time was utilized to pull students for small group intervention
through the AIM program.

1.1d: High school 7th period enrichment continued successfully and
middle school 7th period enrichment was successfully implemented.
Teachers and support staff meet with students for 45 minutes daily. The
teacher to students ratio is 1:4

1.1e: Continue to provide weekly afterschool enrichment
program at the Kindergarten site, as well as weekly
intervention programs during the school day.
• Acceleration, remediation, and grade level support is
provided.

1.1e: Enrichment is offered once a week after school and intervention is
provided by an aide during Extended day kinder.

BUDGETED

ESTIMATED ACTUAL

1.1a: LCFF Base 1100-1900 Certificated Salaries: $30,000
1.1b: LCFF Base 1100-1900 Certificated Salaries: $20,000
1.1c: LCFF Base1100-1900 Certificated Salaries: $40,000
1.1d: LCFF Supplemental 2100-2900 Non-certificated Support
Salaries: $45,000
1.1e: LCFF Base 4100 - 4300 Books and Supplies: $5,000

1.1a: LCFF Base 1100-1900 Certificated Salaries: $30,000
1.1b: LCFF Base 1100-1900 Certificated Salaries: $20,000
1.1c: LCFF Base1100-1900 Certificated Salaries: $40,000
1.1d: LCFF Supplemental 2100-2900 Non-certificated Support Salaries:
$45,000
1.1e: LCFF Base 4100 - 4300 Books and Supplies: $5,000
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Action

2

Actions/Services

Expenditures

PLANNED

ACTUAL

1.2: Adopt state recommended and approved instructional
materials for California Standards curriculum and state
alignment for all T-Kdg - College classrooms.

1.2: State recommended and approved instructional materials for
California Standards curriculum and state alignment for all T-Kdg - College
classrooms adopted.

1.2a: Implement new ELA curriculum for grades T-Kdg – 12.
● T-Kdg – 5th grade – Houghton Mifflin Journeys
● 6th – 8th grade – McGraw Hill StudySync

1.2a: New ELA curriculum adopted for grades Tk-12.
● TK-5th grade - Houghton Mifflin Journey’s
● 6th - 12th grade - McGraw Hill Study Sync

1.2b: Implement NWEA Maps assessment and reporting
program that is aligned with the California Standards.
● ELA & Math Grades T-Kdg – 12
● Science Grades 6 – 10
1.2c: Purchase NGSS aligned Science kits and supplies for
classroom use.

1.2b: NWEA Maps assessment and reporting program that is aligned with
the California Standards was implemented.
● ELA & Math Grades 1st - 12th
● Science - Grades 6th - 8th

1.2d: Appoint Dean of Students/Student Programs (4)
throughout all grade levels to monitor the implementation of
curriculum as it aligns to California Standards and smarter
balanced assessment.

1.2d: Dean of Students appointed throughout grade levels to monitor the
implementation of new curriculum as it aligns to standards and Smarter
Balance.

BUDGETED
1.2a: LCFF Base 4100 - 4300 Books and Supplies: $380,000
1.2b: LCFF Base 4100 - 4300 Books and Supplies: $16,225
1.2c: LCFF Base 4100 - 4300 Books and Supplies: $80,000
1.2d: LCFF Base 1100-1900 Certificated Salaries: $40,000

ESTIMATED ACTUAL

1.2c: NGSS aligned science kits were not purchased.

1.2a: LCFF Base 4100 - 4300 Books and Supplies: $365,732
1.2b: LCFF Base 4100 - 4300 Books and Supplies: $16,225
1.2c: LCFF Base 4100 - 4300 Books and Supplies: $80,000
1.2d: LCFF Base 1100-1900 Certificated Salaries: $40,000
Empty Cell

Action

3
PLANNED

ACTUAL

1.3: Continue to develop Learning Communities.

1.3: Learning Communities continued to develop and grow to facilitate
communication between grade level teams, school leadership and
administration.

1.3a: Assign Learning community leaders for all grades T-Kdg
– college.
Actions/Services

1.3b: Continue to hold weekly Leadership team and grade level
meetings.

1.3a: Learning community leaders were assigned for all grades T-Kdg –
college.
1.3b: Weekly Leadership team and grade level meetings were held
throughout the year.

Expenditures
SJVA 2017-2020 LCAP

BUDGETED

ESTIMATED ACTUAL

1.3a: LCFF Base 1100-1900 Certificated Salaries: $60,000
1.3b: LCFF Base 1100-1900 Certificated Salaries: $15,000

1.3a: LCFF Base 1100-1900 Certificated Salaries: $60,000
1.3b: LCFF Base 1100-1900 Certificated Salaries: $15,000
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4

Action

Empty Cell

PLANNED

ACTUAL

1.4: Develop and implement PYP program throughout
grades T-Kdg – 5.

1.4: Two units of study are complete, our Point of Inquiry wall is
complete, a site visitation occurred in April, and two PYP trainings
were completed by all K-5 teachers, with another completed in June
2017.

1.4a: Research and implement 50% PYP curriculum in
grades T-Kdg – 5.
Actions/Services

Empty Cell

1.4b: Provide opportunities for teachers to visit other PYP
campuses.
1.4c: Provide PYP IB training for 80% of T-KDG-5
teachers.

1.4a: PYP curriculum is in year one of our two-year accreditation
timeline.
1.4b: 5 Teachers visited campuses in Sacramento, we will continue
visitations next year.
1.4c: All K-5 teachers received category 1 and category 3 trainings
this year. Training continued in June for 5 teachers.

Expenditures

BUDGETED

ESTIMATED ACTUAL

1.4a: LCFF Base 4100 - 4300 Books and Supplies: $50,000
1.4b: LCFF Base 5210 – 5220 Services and Other Operating
Expenditures: $2,000
1.4c: LCFF Base 5210 – 5220 Services and Other Operating
Expenditures: $6,000

1.4a: LCFF Base 4100 - 4300 Books and Supplies: $50,000
1.4b: LCFF Base 5210 – 5220 Services and Other Operating Expenditures:
$2,000
1.4c: LCFF Base 5210 – 5220 Services and Other Operating Expenditures:
$6,000
Empty Cell

Action

5

Actions/Services
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PLANNED

ACTUAL

1.5: Recognize individual, subject, and grade level
achievements and student success.

1.5: Kindergarten students recognized in class with certificates,
achievement wall and site wide reading program.
Grades 1-5: Monthly awards given at our Flag Ceremony to honor
achievement, effort, alpha wolves for each grade level, Wolf Bucks
for demonstrating integrity in the classroom and outside, and Habits
of Mind (PYP)
Grades 6-12: Student Recognition has been scheduled to rotate
once a Triad in our Awards Assembly. Awards are considered
across departments, and across skills per subject and role models
school wide. 6-8 awards for Habits of Mind and 9-12 awards for IB
Profile.
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Expenditures

1.5a: Provide awards, certificates, medals, trophies and
banners for student achievement and success.

1.5a: Students are awarded for their achievements on state
standardized tests. They are also awarded certificates and medals
for achievements such as reclassifying as English Proficient.
Grades 6-12 have two Honor Roll assemblies per year to honor our
students with a G.P.A of 3.0 and above. Students are honored with
certificates, medals and trophies. Banners are made and displayed
around the school to recognize students various academic and
athletic achievements.
Attendance awards are recognized per month through awards,
certificates, barbeques.

BUDGETED

ESTIMATED ACTUAL

1.5a: LCFF Base 4100 - 4300 Books and Supplies: $15,000

1.5a: LCFF Base 4100 - 4300 Books and Supplies: $ 15,000

Empty Cell

Action

Empty Cell

6

Actions/Services

PLANNED

ACTUAL

1.6: Hire and maintain fully credentialed teachers with
appropriate credentials.

1.6: 99% of teachers have a valid appropriate teaching credential
with an emphasis on working with second language learners.

1.6a: Retain TK-12 Certificated staffing for Regular
Education Classrooms.

1.6a: Certificated staffing for regular education classes retained.
1.6b: Curriculum and support provided to CTI Induction candidates.

1.6b: Provide curriculum and support to (CTI) Induction
candidates.
Expenditures
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BUDGETED

ESTIMATED ACTUAL

1.6a: LCFF Base 1100-1900 Certificated Salaries: $3,592,500
1.6b: LCFF EPA 5210 – 5220 Services and Other Operating
Expenditures: $40,000

1.6a: LCFF Base 1100-1900 Certificated Salaries: $3,574,446
1.6b: LCFF EPA 5210 – 5220 Services and Other Operating Expenditures: $
35,000
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Action

7

Empty Cell

Empty Cell

PLANNED
1.7: All T-Kdg - College teachers receive appropriate and
relevant professional development.

ACTUAL
1.7: All T-Kdg - College teachers received appropriate and relevant
professional development.

1.7a: Provide Diamond Tiered (RTI) Response to Intervention Acceleration, remediation, and grade level support and
differentiating instruction for teachers.

1.7a: Diamond Tiered (RTI) Response to Intervention - Acceleration,
remediation, and grade level support and differentiating instruction was
provided for teachers.

1.7b: Provide California Standards professional development
and differentiating instruction training for all teachers grades TKdg – College.

1.7b: K-5 teachers were provided Journey’s Training. 6-12 teachers were
provided Studysync, Achieve 3000, and Revision Assistant training.

Actions/Services

Expenditures

Action

8

1.7c: Provide professional development as needed for
classroom management, instruction design, guided reading,
etc.

1.7c: Kindergarten teachers attended the I Teach K conference. K-5
teachers provided IB PYP for instruction design and teachers are trainers
used for classroom management, Running records, SST’s, 504 plans and
IEP’s.

BUDGETED

ESTIMATED ACTUAL

1.7a: LCFF Supplemental 5210 – 5220 Services and Other
Operating Expenditures: $80,000
1.7b: LCFF Supplemental 5210 – 5220 Services and Other
Operating Expenditures: $7,000
1.7c: LCFF Base 5210 – 5220 Services and Other Operating
Expenditures: $6,000

1.7a: LCFF Supplemental 5210 – 5220 Services and Other Operating
Expenditures: $10,000
1.7b: LCFF Supplemental 5210 – 5220 Services and Other Operating
Expenditures: $15,000
1.7c: LCFF Base 5210 – 5220 Services and Other Operating Expenditures:
$15,000

Empty Cell

PLANNED
1.8: Continue a T-Kdg - College summer school program that
includes ELA, math, music, and common core inquiry projects
for enrichment, intervention, and remediation.
Actions/Services
1.8a: Hire qualified teachers and staff for summer school
classes.
1.8b: Provide supplies and necessary materials for all summer
school classes.
Expenditures
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Empty Cell

ACTUAL
1.8: Summer school program that includes ELA, math, music, and
common core inquiry projects for enrichment, intervention, and
remediation were offered to all students.
1.8a: Qualified teachers and staff were hired for summer school classes.
1.8b: Supplies and necessary materials were provided for all summer
school classes.

BUDGETED

ESTIMATED ACTUAL

1.8a: LCFF Supplemental 1100-1900 Certificated Salaries: $18,000
1.8b: LCFF Supplemental 4100 - 4300 Books and Supplies:
$10,000

1.8a: LCFF Supplemental 1100-1900 Certificated Salaries: $18,000
1.8b: LCFF Supplemental 4100 - 4300 Books and Supplies: $10,000
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ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Deans and LCC’s were appointed to oversee intervention/enrichment as well as curriculum and
instruction. Additional certificated teachers were hired to provide intervention services to our
underperforming students. New state adopted curriculum in ELA was purchased for grades TK-12.
All of these actions/services were put into place to promote a high level of student achievement.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services implemented were successful in increasing SBAC ELA and Math scores,
increased GPA to 3.0 or higher for 6th -12th grade students, increased EAP scores and increased
ELA benchmark scores. SJVA met or exceeded all but 1 of our annual measurable outcomes.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The difference between the budgeted expenditures and the actual expenditures for Goal #1 was $90,322. Professional development costs for RTI training were overestimated in the budget. SJVA
spent less than expected on RTI professional development.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

We will continue to implement all of the actions/services from the previous year in order to continue
working towards closing the achievement gap. We will continue to work at meeting and or
exceeding our measurable outcomes. The format of the measurable outcomes will change to align
with the new CA Dashboard information that is available to us.

SJVA 2017-2020 LCAP
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Goal 2

SJVA will provide additional support to English Leaners and their families to increase success and achievement in all academic areas.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

2A – Increase percentage of English Learner students who meet or exceed
the standards on the ELA Smarter Balance exam from 16% to 25%.
2B - Increase percentage of English Learner students who meet or exceed
the standards on the Math Smarter Balance exam from 9% to 20%.
2C –Increase percentage of English Learner’s performing proficient or
advanced (80% - 100%) on ELA benchmarks from 18% to 40%
2D – Increase percentage of English Learner’s performing proficient or
advanced (80% - 100%) on Math benchmarks from 26% to 45%
2E – Increase percentage of 6th -12th grade English Lerner students who
achieve a 3.0 or higher GPA on semester grades by 5%
2F - Increased reclassification rate from 25% to 30%
2G –Reclassify 85% of students within 3 years of entering the EL program or
our school.
2H – Increase A-G completion rate of English Learners from 75% to 85%
2I – Maintain 100% EAP ELA college readiness rate of English Learners
2J – Increase EAP Math college readiness rate of English Learners from 0%
to 75%.

2A – Percentage of English Learner students who meet or exceed the
standards on the ELA Smarter Balance exam increased from 16% to
20%. 4% Increase
2B - Percentage of English Learner students who meet or exceed the
standards on the Math Smarter Balance exam increased from 9% to
17%. 8% Increase
2C –Increase percentage of English Learner’s performing proficient
or advanced (80% - 100%) on ELA benchmarks from 18% to 40%.
22% Increase
2D – Increase percentage of English Learner’s performing proficient
or advanced (80% - 100%) on Math benchmarks from 26% to 45%.
19% Increase
2E – Percentage of 6th -12th grade English Lerner students who
achieve a 3.0 or higher GPA on semester grades increased to from
50% to 58%. 8% Increase
2F - Reclassification rate decreased from 25% to 18%. 7% decrease
2G – Reclassify 85% of students within 3 years of entering the EL
program or our school – NOT MET
2H – There are no English Learners in the 2017 graduating class.
2I – There were no English Learners in 11th Grade during the Spring
2016 SBAC Administration.
2J – There were no English Learners in 11th Grade during the Spring
2016 SBAC Administration.

SJVA 2017-2020 LCAP
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ACTIONS / SERVICES

Action

1

Empty Cell

Empty Cell

PLANNED

ACTUAL

2.1: Recognition of EL student success including but not
limited to state and local test scores, reclassification, and
increased academic performance.

2.1: EL student success recognized including but not limited to
state and local test scores, reclassification, and increased academic
performance.

2.1a: Provide awards, certificates, medals, trophies and
banners for student achievement and success.

2.1a: Awards, certificates, medals, trophies and banners provided
for student achievement and success.

BUDGETED

ESTIMATED ACTUAL

2.1a: Title III 4100 - 4300 Books and Supplies: $500

2.1a: Title III 4100 - 4300 Books and Supplies: $500

Actions/Services

Expenditures

Action

2

Actions/Services

Expenditures
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Empty Cell

Empty Cell

PLANNED

ACTUAL

2.2: Support English Language development within
general education classes.

2.2: English Language development supported within general
education classes. Credentialed teachers provided push support
to EL students in grades 1-12.

2.2a: Provide ELD professional development for
teachers.

BUDGETED
2.2a: Title III 5210 – 5220 Services and Other Operating
Expenditures: $2,000

Grades 6-12: Study Sync Curriculum (ELA) provides ELD
instruction. Achieve 3000 provides Spanish supports and full
Spanish options within the gen. ed. classroom.
2.2a: ELD professional development was not provided for
teachers.

ESTIMATED ACTUAL

2.2a: Title III 5210 – 5220 Services and Other Operating Expenditures: $2,000
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Action

3

Actions/Services

Empty Cell

PLANNED

ACTUAL

2.3: Provide intervention, tutoring, clubs, and 7th period
enrichment targeting EL students.

2.3: Intervention, tutoring, clubs, and 7th period enrichment provided
targeting EL students.

2.3a: Hire additional EL support teachers to work with English
Learners in small group intervention setting and after school
tutoring.

2.3a: Additional EL support teachers hired to work with English Learners in
small group intervention setting and after school tutoring.

2.3b: Use SST process for EL students not achieving at
proficient or advanced. EL support staff attend all SST’s.
2.3c: Increase online access to Dreambox, Lexia, Raz-Kids,
Prodigy, Achieve 3000 and other applicable programs for
English Learners.
2.3d: Involve EL students in on campus sports and events.

Expenditures

Action

4

Actions/Services

2.3b: SST process used for EL students not achieving at proficient or
advanced. EL support staff attend all SST’s.
2.3c: Increased online access to Dreambox, Lexia, Raz-Kids, Prodigy,
Achieve 3000 and other applicable programs for English Learners.
2.3d: EL students involved in on campus sports, clubs and events such as
M.E.C.H.A and Multicultural club.

BUDGETED

ESTIMATED ACTUAL

2.3a: LCFF Supplemental 1100-1900 Certificated Salaries: $50,000
2.3b: Nominal cost associated with this action.
2.3c: Title III 4100 - 4300 Books and Supplies: $10,000
2.3d: Nominal cost associated with this action.

2.3a: LCFF Supplemental 1100-1900 Certificated Salaries: $ 50,000
2.3b: Nominal cost associated with this action.
2.3c: Title III 4100 - 4300 Books and Supplies: $10,000
2.3d: Nominal cost associated with this action.

Empty Cell

Empty Cell

PLANNED

ACTUAL

2.4: Provide resources to EL students and their families
and parent trainings to build student success.

2.4: Resources provided to EL students and their families and parent
trainings to build student success.

2.4a: Send all correspondence to families in English and
Spanish

2.4a: All online support system information provided in English and
Spanish, Spanish newsletter created, Remind text program has a
translation option offered. All written correspondence sent to families in
English and Spanish.

2.4b: Provide translation at all parent conferences,
meetings, and school functions as needed.

SJVA 2017-2020 LCAP

Empty Cell

2.4b: Translation provided at all parent conferences, meetings, and school
functions as needed.
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Expenditures

2.4c: Hold 4 yearly ELAC meetings

2.4c: 3 ELAC meetings held this year, 1 more meeting scheduled before
the end of the school year.

BUDGETED

ESTIMATED ACTUAL

2.4a: Nominal cost associated with this action.
2.4b: Nominal cost associated with this action.
2.4c: Title III 5210 – 5220 Services and Other Operating
Expenditures: $500

2.4a: Nominal cost associated with this action.
2.4b: Nominal cost associated with this action.
2.4c: Title III 5210 – 5220 Services and Other Operating Expenditures: $500

ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Additional EL support teachers were hired to provide push in services during ELA classes
throughout the day. Student were also provided with support from credentialed teachers during 7th
period enrichment. SST’s were held to monitor student progress and set future goals with parents,
students, and teachers. Additional support was provided to families of English Learners through
parent educations nights, ELAC meetings and translators available during meetings as well as all
correspondence sent home in Spanish and English.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services implemented were successful in increasing English Learners SBAC ELA
and Math scores, increased GPA to 3.0 or higher for 6th -12th grade students, and increased ELA
and Math benchmark scores. SJVA met or exceeded all but 2 of our annual measurable outcomes.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

There were no differences between the budgeted expenditures and actual expenditures for Goal
#2.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

With the introduction of the new LCAP template, we are able to monitor our English Leaner’s
progress and measurable outcomes in concurrence with the rest of our students. Because of this
change, we will be dissolving Goal #2 into our existing goals and adding our English learners
progress in the measurable outcomes section along with other underperforming subgroups. You
can find the existing actions and services for Goal #2 in the following goals in the 2017-2018
LCAP.
Action/Service 2.1 was moved to Goal #1 Action/Service 5. Actions/Services 2.2 and 2.3 were
moved to Goal #1 Action/Service 1. Action/Service 2.4 was moved to Goal #5 Action/Service 5.

SJVA 2017-2020 LCAP
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Goal 3

SJVA will provide additional support to Socio Economically Disadvantaged (SED) students and their families to increase success and
achievement in all academic areas.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

3A – Increase percentage of SED students in grades 3-8 & 11 who Meet or
Exceed the standards on Math Smarter Balanced Exam from 24% to 50%.
3B - Increase percentage of SED students in grades 3-8 & 11 who Meet or
Exceed the standards on ELA Smarter Balance Exams from 38% to 60%.
3C - Increase percentage of SED students performing proficient or
advanced (80% - 100%) on ELA benchmarks by 5%.
3D - Increase percentage of SED students performing proficient or
advanced (80% - 100%) on Math benchmarks by 5%.
3E - Increase percentage of 6th -12th grade students who achieve a 3.0
or higher GPA on semester grades by 5%.
3F - Increase SED students A-G completion rate from 97% to 100%.
3G - Increase the EAP ELA college readiness rate of SED students
from 50% to 75%.
3H - Increase the EAP Math college readiness rate of SED students
from 14% to 50%.

3A – Percentage of SED students in grades 3-8 & 11 who Meet or
Exceed the standards on Math Smarter Balanced Exam increased
from 24% to 51%. 27% Increase
3B - Percentage of SED students in grades 3-8 & 11 who Meet or
Exceed the standards on ELA Smarter Balance Exams decreased
from 38% to 33%. 5% Decrease
3C - Percentage of SED students performing proficient or advanced
(80% - 100%) on ELA benchmarks increased from 27% to 32%. 5%
Increase
3D - Percentage of SED students performing proficient or
advanced (80% - 100%) on Math benchmarks increased from
16% to 21%. 5% Increase
3E - Decreased percentage of 6th -12th grade students who
achieve a 3.0 or higher GPA on semester grades from 85% to
75%. 10% Decrease
3F - Maintained SED students A-G completion rate at 97%.
3G - The EAP ELA college readiness rate of SED students
increased from 50% to 68%. 18% Increase
3H - The EAP Math college readiness rate of SED students
increased from 14% to 35%. 21% Increase

SJVA 2017-2020 LCAP
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ACTIONS / SERVICES

Action

1

Empty Cell

Empty Cell

PLANNED

ACTUAL

3.1: Recognition of SED student success including but
not limited to state and local test scores, reclassification,
and increased academic performance.
3.1a: Provide awards, certificates, medals, trophies and
banners for student achievement and success.

3.1: K-12: SED student success recognized including but not limited to
state and local test scores, reclassification, and increased academic
performance.
K-5: Recognition provided by the classroom teachers at our monthly Flag
Ceremony. SED students are recognized for improvement, excellence,
student of the month, alpha wolves, and Wolf Bucks.
6-12: Student Recognition has been scheduled to rotate once a
Triad in our Awards Assembly. Awards are considered across subject
departments, across IB profile and across skills per subject and role
models school wide.

Actions/Services

3.1a: Awards, certificates, medals, trophies and banners provided for
student achievement and success.
Expenditures

Action

2

Actions/Services

SJVA 2017-2020 LCAP

BUDGETED

3.1a: Title 1 4100 - 4300 Books and Supplies: $5,000

Empty Cell

ESTIMATED ACTUAL

3.1a: Title 1 4100 - 4300 Books and Supplies: $5,000
Empty Cell

PLANNED

ACTUAL

3.2: Provide resources to SED students and their families
and parent trainings to build student success.

3.2: Resources provided to SED students and their families and parent
trainings to build student success. Textbooks or workbooks provided as a
home copy, graph paper provided for math problems when needed,
graphic organizers provided in class and at home if needed

3.2a: Provide school supply support as needed for SED
students (Notebooks, paper, pencils, etc.)

3.2a: School supply support provided as needed for SED students
(Notebooks, paper, pencils, etc.)
K-5: School provides thinkcentral log-ins to access Journeys and Go
Math at home, school supplies provided in class and at home if needed.
6-12: School provides MyHMH and Study Sync log-ins to access GoMath
and StudySync at home, school supplies provided in class and at home if
needed.
Page 17 of 106

Expenditures

Action

3

3.2b: Family Project Nights – Supplies and help will be
provided as well as a facility for families to work on class
projects at school after hours instead of at home.

3.2b: Family Project Nights – Parent informational meetings
provided for project guidelines and expectations for Science Fair,
Inquiry Project, etc. Teachers were available for assistance during
parent information nights. Supplies and help were provided as well
as a facility for families to work on class projects at school after
hours instead of at home.

BUDGETED
3.2a: Title I 4100 - 4300 Books and Supplies: $30,000
3.2b: Title I 4100 - 4300 Books and Supplies: $1,500

ESTIMATED ACTUAL

Empty Cell

ACTUAL

3.3: Provide intervention, tutoring, clubs, and 7th
period enrichment targeting SED students.

3.3: 1-5: AIM, after school tutoring, music clubs, theater groups,
baton twirling, and other after-school opportunities provided for
SED students at parent/teacher discretion.
6-12: Intervention, tutoring, clubs, and 7th period enrichment
provided targeting SED students.
3.3a: SST process used for SED students not achieving at
proficient or advanced.

Actions/Services

3.3b: Provide support and resources for SED
students to encourage involvement in on campus
sports and events.

SJVA 2017-2020 LCAP

Empty Cell

PLANNED

3.3a: Use SST process for SED students not
achieving at proficient or advanced.

Expenditures

3.2a: Title I 4100 - 4300 Books and Supplies: $30,000
3.2b: Title I 4100 - 4300 Books and Supplies: $1,500

3.3b: Support and resources provided for SED students to
encourage involvement in on campus sports and events.
6-12: Free physicals are provided for students that qualify.
School compensates for students who cannot afford school wide
events (such as dances, Grad Nite, etc.) Students are also given
the opportunity to fundraise for any event they may want to attend.

BUDGETED

ESTIMATED ACTUAL

3.3a: Nominal cost associated with this action.
3.3b: Title I 4100 - 4300 Books and Supplies: $500

3.3a: Nominal cost associated with this action.
3.3b: Title I 4100 - 4300 Books and Supplies: $500
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ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Additional support was provided, to SED students, from credentialed teachers during 7th period
enrichment. SST’s were held to monitor student progress and set future goals with parents,
students, and teachers. Additional support was provided to families of SED students through
parent educations nights, providing supplies and resources as needed and increased access to
clubs and sports.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services implemented were successful in increasing SED students’ SBAC ELA
scores, increased ELA and Math benchmark scores, maintained A-G requirement completion
and increased EAP scores in both ELA and Math. SJVA met or exceeded all but 2 of our annual
measurable outcomes.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

There were no differences between the budgeted expenditures and actual expenditures for Goal
#3.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

With the introduction of the new LCAP template, we are able to monitor our SED students’
progress and measurable outcomes in concurrence with the rest of our students. Because of this
change, we will be dissolving Goal #3 into our existing goals and adding our SED student
progress in the measurable outcomes section along with other underperforming subgroups. You
can find the existing actions and services for Goal #3 in the following goals in the 2017-2018
LCAP.
Action/Service 3.1 was moved to Goal #1 Action/Service 5. Action Service 3.2 was moved to
Goal #5 Action/Service #6. Action/Service 3.3 was moved to Goal #1 Action/Service 1.

SJVA 2017-2020 LCAP
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Goal 4

SJVA will provide all T-Kdg - college students with adequate access to technology in order to achieve a more positive outcome on state and
local indicators, academic success in the classroom and help develop 21 st century learners.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

4A – Maintain 100% of 3rd – 11th grade students are effectively able to
utilize Chromebooks for state and local assessments.

4A – Maintained 100% of 3rd – 11th grade students who are
effectively able to utilize Chromebooks for state and local
assessments.
4B – Maintained 100% of T-Kdg – 8th grade students who are able
to successfully navigate Dreambox, Lexia, Raz-kids, etc. on a
daily/weekly basis.
4C – Maintained 100% of students who have access to a weekly
typing practice.
4D – Increased the percentage of T-Kdg - college students who are
able to demonstrate the ability to successfully use technology when
completing school projects, such as posters, power point, brochures,
flyers, handout, etc., based on grade level appropriate rubrics from
75% to 90%. 15% Increase

4B – Maintain100% of T-Kdg – 8th grade students are able to successfully
navigate Dreambox, Lexia, Raz-kids, etc. on a daily/weekly basis.
4C – Maintain 100% of students have access to a weekly typing practice.
4D – Increase percentage of T-Kdg - college students who are able to
demonstrate the ability to successfully use technology when completing
school projects, such as posters, power point, brochures, flyers, handout,
etc., based on grade level appropriate rubrics from 75% to 100%.

SJVA 2017-2020 LCAP
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ACTIONS / SERVICES

Action

1

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.1: Continue to use computerized formative assessment
and benchmarks for immediate data analysis available to
teachers as well as immediate student feedback and
instructional planning for all T-Kdg - college students.

4.1: We continued the use of computerized formative assessment
and benchmarks for immediate data analysis available to teachers
as well as immediate student feedback and instructional planning
for all T-Kdg - college students.

4.1a: Implement NWEA for test administration, result
reporting, and data analysis and provide professional
development training for staff on NWEA use.

4.1a: Kinder has continued to use ESGI for all formative
assessments. Kinder is utilizing EADMS to report results of
formative assessments

4.1b: Continue to utilize EADMS for formative
assessment, i.e.: Lesson, Chapter, Unit quizzes.

1-5: NWEA MAP assessments used for benchmark assessments,
online Thinkcentral access is used for weekly and unit formative
ELA assessments.
6-12: Implementation of MAP testing for English/Math students as
well as 6-8 grade Science. MAP was not utilized for Science
grades 9 - 12 as the material tested does not align with the
science subjects taught at that grade level.
4.1b: 6-12: EADMS implementation has continued for non ELA
and non Math subjects. Teachers utilize EADMS for benchmark
test creation as well as data analysis. EADMS is also utilized for
lesson, chapter and unit quizzes in all subjects.

Expenditures

SJVA 2017-2020 LCAP

BUDGETED

ESTIMATED ACTUAL

4.1a: LCFF Base 4100 - 4300 Books and Supplies: $16,050
4.1b: LCFF Base 4100 - 4300 Books and Supplies: $2,500

4.1a: LCFF Base 4100 - 4300 Books and Supplies: $16,050
4.1b: LCFF Base 4100 - 4300 Books and Supplies: $2,500
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Action

2

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.2: Continue to provide all T-Kdg – college students with
training to create products (posters, power point,
brochures, flyers, handouts, etc.) on computers.

4.2: Many computer based- programs are used, including google
docs and google classroom to allow students flexibility in how they
present learning.

4.2a: All T-Kdg – college teachers develop grade level
appropriate project grading rubrics.

4.2a: Rubrics used from publishers to score writing assignments,
and teacher generated rubrics created for project/problem-based
learning. Teachers use rubrics to outline expected components of
projects.

4.2b: Continue the use of Digital Portfolios and Google
classroom in grades 4 – 12.

4.2b: Continued the use of Digital Portfolios and Google classroom
in grades 4 – 12. Digital Portfolios are utilized in Student-Led
conferences to demonstrate student work/achievement.

Expenditures

Action

3

Actions/Services

BUDGETED
4.2a: Nominal cost associated with this action.
4.2b: Nominal cost associated with this action.

Empty Cell

ESTIMATED ACTUAL

4.2a: Nominal cost associated with this action.
4.2b: Nominal cost associated with this action.
Empty Cell

PLANNED

ACTUAL

4.3: Upgrade infrastructure as necessary.

4.3: Infrastructure upgraded as necessary. Wifi has
broadened its signal strength and capabilities to match
classroom demand.

4.3a: Upgrade and repair wiring, cable, network, etc.

4.3a: Upgraded and repaired wiring, cable, network, etc. as
necessary.
Expenditures

SJVA 2017-2020 LCAP

BUDGETED

ESTIMATED ACTUAL

4.3a: LCFF Base 5800 Services and Other Operating
Expenditures: $5,000

4.3a: LCFF Base 4310 Books and Supplies - Technology: $5,000
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Action

4

Empty Cell

Empty Cell

PLANNED

ACTUAL
st

4.4: Continue to develop a 21 century learner in grades
T-Kdg – college.
4.4a: Maintain class set of Chromebooks, headphones,
and mice.
4.4b: Provide computer training for each student including
how to use the internet, Microsoft word, Google, and
CAASPP practice tests.
4.4c: Provide keyboarding and typing training for
students.

Actions/Services

4.4d: Maintain training for teachers on how to properly
instruct keyboarding.
4.4e: Maintain training for teachers and students on the
correct usage and storage of all Chromebooks.
4.4f: Continue to provide Smartboard training to all staff.
4.4g: Implement Computer Science and Digital Art
courses in High School.
o Provide resources need for new courses: i.e.:
Photoshop program and various software as
needed.

4.4: Continued to develop a 21st century learner in grades T-Kdg –
college. Kinder: implemented using iPads to help students research and
create projects. Students are constantly using iPads in centers for both
Math and ELA .
1-5: Students have access to online support for math and ELA,
chromebooks and SMART board used daily
4.4a: All Kinder and grade 1 classes have 6 desktops and 12 iPads.
Grades 2-12 have a class set of Chromebooks, headphones, and mice.
4.4b: Technology is offered as an elective for grades 1-5 to work on
keyboarding and internet searches. Computer training was provided for
each student including how to use the internet, Microsoft word, Google,
and CAASPP practice tests. All HS Teachers instruct students in the use
of Google Classroom, Google Drive, Internet, Google Docs etc… as part
of ongoing lesson plans and classroom management
4.4c: Grades 1-5 technology elective uses free online keyboarding
program.
4.4d: Training for teachers on how to properly instruct keyboarding was
not provided.
4.4e: Teachers were instructed on how to use and store Chromebooks in
the laptop cart. Teachers incorporate these practices into their classroom
management procedures.
4.4f: Successfully implemented: In addition to an expanded and
responsive IT department, select teachers in every grade level can
provide Smartboard training as needed.
4.4g: Implemented Computer Science and Digital Art courses in High
School. Provided resources need for new courses: i.e.: Photoshop
program and various software as needed.

SJVA 2017-2020 LCAP
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Expenditures

Action

5

Actions/Services

BUDGETED

ESTIMATED ACTUAL

4.4a: LCFF Base 5800 Services and Other Operating
Expenditures: $5,000
4.4b: Nominal cost associated with this action.
4.4c: LCFF Base 5820 Services and Other Operating
Expenditures: $5,000
4.4d: Nominal cost associated with this action.
4.4e: Nominal cost associated with this action.
4.4f: LCFF Base 5210 – 5220 Services and Other Operating
Expenditures: $2,000
4.4g: LCFF Base 4100 - 4300 Books and Supplies: $10,000

4.4a: LCFF Base 4310 Books and Supplies-Technology: $80,000
4.4b: Nominal cost associated with this action.
4.4c: LCFF Base 5800 Services and Other Operating Expenditures: $0
4.4d: Nominal cost associated with this action.
4.4e: Nominal cost associated with this action.
4.4f: LCFF Base 5210 – 5220 Services and Other Operating Expenditures:
$4,000
4.4g: LCFF Base 4100 - 4300 Books and Supplies: $10,000

Empty Cell

PLANNED

ACTUAL

4.5: Continue the use of digital programs and monitor
success.

4.5: Digital programs continued and monthly monitoring reported
to school leadership team and the school board.

4.5a: Continue Dreambox, Lexia, and Raz-Kids, use and
provide training for all staff.

4.5a: Kinder uses Lexia and Dreambox on a daily basis for support
in Math and ELA
1-5 uses Dreambox, Razkids, and Lexia. Dreambox training
provided for 1-5 grade teachers to support new components of the
program

4.5b: Implement Achieve 3000 and Revision Assistant for
grades 6 -12.

4.5c: Purchase additional equipment as needed for Digital
Media, and Yearbook such as additional cameras,
teleprompter, SD cards, and corresponding equipment for
cameras.

Expenditures

SJVA 2017-2020 LCAP

Empty Cell

4.5b: Implemented Achieve 3000 and Revision Assistant for
grades 6 -12.
4.5c: Purchased additional equipment as needed for Digital Media,
and Yearbook such as additional cameras, teleprompter, SD
cards, and corresponding equipment for cameras.

BUDGETED

ESTIMATED ACTUAL

4.5a: LCFF Base 4100 - 4300 Books and Supplies: $15,540
4.5b: LCFF Base 4100 - 4300 Books and Supplies: $4,200
4.5c: LCFF Base 4100 - 4300 Books and Supplies: $7,000

4.5a: LCFF Base 4100 - 4300 Books and Supplies: $15,540
4.5b: LCFF Base 4100 - 4300 Books and Supplies: $4,200
4.5c: LCFF Base 4100 - 4300 Books and Supplies: $7,000
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ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Devices, such as iPads, Chromebooks, and Smartboards, were provided and maintained to all
students and staff. Online learning resources were available in subjects such as Math, Reading,
and Language Usage. Students were given online benchmarks assessments as well as SBAC
practice tests. All of these efforts helped to achieve our goal of developing a 21st century learner
and achieving academic success in the classroom.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services implemented were successful at developing 21st century learners. The
students were able to navigate the online educational resources, utilize Chromebooks for state
and local assessments, and successfully use technology when completing various school
projects. SJVA met or exceed all of our annual measurable outcomes.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The difference between the budgeted expenditures and the actual expenditures for Goal #4 was
$72,000. Technology costs were underestimated in the budget. SJVA spent more than expected
on technology costs such as, Chromebook repair, Smartboard maintenance, the purchase new
equipment and infrastructure upgrades.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

SJVA 2017-2020 LCAP

SJVA will continue to implement all of the actions/services from the previous year in order to
continue working towards developing a 21st century learner and achieving academic success in
the classroom. We will continue to work at meeting and or exceeding our measurable outcomes.
Due to Goal #2 & #3 being dissolved into Goals #1 & #5, the current Goal #4 will now become
Goal #2 in the 2017-2018 LCAP.
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Goal 5

Students will have access to our A-G college prep courses as well as a variety of exploratory elective courses to include career courses, in
addition to IB Diploma classes, AP classes, and Early College Program (duel enrollment) in order to increase college and career readiness

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

5A - Increase high school student participation in IB Diploma program from
9 students to 12 students
5B - Increase high school student participation in AP classes from 26
students to 45 students
5C - Increase AP courses offered from 2 class to 3 classes
5D - Increase high school student participation in Early College Program
(Duel Enrollment) from 25 students to 30 students
5E - Increase LEA A-G completion rate from 82% to 90%.
5F - Increase the EAP ELA college readiness rate from 59% to 70%.
5G - Increased the EAP Math college readiness rate from 16% to 25%.

5A - High school student participation in IB Diploma program
increased from 9 students to 16 students. 7 Student Increase – 4
students more than projected
5B - High school student participation in AP classes increased from
26 students to 41 students. 15 Student Increase
5C - AP courses offered increased from 2 class to 3 classes.
1 class increase
5D – The high school student participation in Early College
Program (Duel Enrollment) increased from 25 students to 30
students. 5 Student Increase
5E - LEA A-G completion rate from 82% to 96%. 14% Increase –
6% more than projected
5F - The EAP ELA college readiness rate increased from 59% to
71%. 12% Increase – 1% more than projected
5G - The EAP Math college readiness rate increased from 16% to
38%. 22% Increase – 13% more than projected

SJVA 2017-2020 LCAP
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ACTIONS / SERVICES

Action

1

Actions/Services

Expenditures

Action

2

Actions/Services

Expenditures

Empty Cell

Empty Cell

PLANNED

ACTUAL

5.1: Continue to develop a partnership with Mount San
Jacinto College to provide additional exploratory elective
college and career courses.

5.1: Continued to develop a partnership with Mount San Jacinto
College to provide additional exploratory elective college and
career courses.

5.1a: Reserve courses at MSJC for SJVA Duel Enrollment
students. Continue Administrative Justice pathway and
develop Audio Tech and Child Development pathways.
Purchase books for students and provide transportation to
and from classes.

5.1a: Course reservations were not possible due to state cut
backs. Our students received seats at MSJC for SJVA Duel
Enrollment after MSJC students completed enrollment. Continued
Administrative Justice pathway but did not develop Audio Tech
and Child Development pathways due to MSJC limitations.
Purchased books for students and provide transportation to and
from classes.

BUDGETED

ESTIMATED ACTUAL

5.1a: LCFF Base 4100 - 4300 Books and Supplies: $25,000

5.1a: LCFF Base 4100 - 4300 Books and Supplies: $25,000

Empty Cell

Empty Cell

PLANNED

ACTUAL

5.2: Students will receive on going guidance regarding
graduation requirements and college and career readiness
specific to the unique educational needs of each subpopulation.

5.2: Student received on going guidance regarding graduation
requirements and college and career readiness specific to the unique
educational needs of each subpopulation.

5.2a: Counselors and English and math teachers will review and
utilize the EAP results to determine preparation for college.

5.2a: Counselors and English and math teachers reviewed and
utilized the EAP results to determine preparation for college.

5.2b: Provide additional individualized guidance for college and
career pathways for students.

5.2b: Provided additional individualized guidance for college and
career pathways for students.

BUDGETED
5.2a: LCFF Base 1100-1900 Certificated Salaries: $50,000
5.2b: LCFF Base 1100-1900 Certificated Salaries: $50,000

ESTIMATED ACTUAL

SJVA 2017-2020 LCAP
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5.2b: LCFF Base 1100-1900 Certificated Salaries: $ 50,000
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Action

3

Actions/Services

Empty Cell

PLANNED

ACTUAL

5.3: Provide course access and credit recovery
options through online learning programs.

5.3: Provided course access and credit recovery options
through online learning programs.

5.3a: Continued use of Odysseyware, and other
applicable programs. (Increase Licenses for
Odysseyware from 15 to 25.)

5.3a: Continued use of Odysseyware, and other applicable
programs. Did not increased Licenses for Odysseyware.

5.3b: Naviance used to prepare students for 4 year
college or career.

Expenditures

Action

4

Actions/Services

Expenditures

Empty Cell

5.3b: Naviance is no longer used.

BUDGETED

ESTIMATED ACTUAL

5.3a: LCFF Base 4100 - 4300 Books and Supplies: $18,000
5.3b: LCFF Base 4100 - 4300 Books and Supplies: $2,000

5.3a: LCFF Base 4100 - 4300 Books and Supplies: $18,000
5.3b: LCFF Base 4100 - 4300 Books and Supplies: $0

Empty Cell

Empty Cell

PLANNED

ACTUAL

5.4: SJVA will develop master schedules to maximize
opportunities for students to take a broad course of study,
reducing conflicts which might force a student to choose
between classes.

5.4: SJVA developed master schedules to maximize
opportunities for students to take a broad course of study,
reducing conflicts which might force a student to choose between
classes.

5.4a: Provide students access to new courses through
rotational schedules.

5.4a: Provided students access to new courses through rotational
schedules.

5.4b: Provide flexibility through digital learning.

5.4b: Provided flexibility through digital learning.

BUDGETED

ESTIMATED ACTUAL

5.4a: Nominal cost associated with this action.
5.4b: Nominal cost associated with this action.

5.4a: Nominal cost associated with this action.
5.4b: Nominal cost associated with this action.

SJVA 2017-2020 LCAP
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Action

5

Empty Cell

PLANNED

5.5: Build access to accelerated/challenge programs.
o All 11th-12th grade students of each subpopulation at SJVA
who meet academic eligibility criteria will have access to
SJVA’s IB Diploma program and AP courses.
5.5a: Increase access to IB and AP courses.
Actions/Services

5.5b: Provide resources and staffing for IB and AP courses.
5.5c: Provide professional development and IB trainings for all
IB teachers.
5.5d: Provide professional development and AP trainings for all
AP teachers.

Expenditures

Action

6

ACTUAL

5.5: Continued to build access to accelerated/challenge programs.
o All 11th-12th grade students of each subpopulation at SJVA who
meet academic eligibility criteria had access to SJVA’s IB Diploma
program and AP courses.
5.5a: Increased access to IB and AP courses.
5.5b: Provided resources and staffing for IB and AP courses. All IB and
AP exam fees were paid by SJVA.
5.5c: Provided professional development and IB trainings for all IB
teachers.
5.5d: Provided professional development and AP trainings for all AP
teachers.

BUDGETED

ESTIMATED ACTUAL

5.5a: Nominal cost associated with this action.
5.5b: LCFF Base 4100 - 4300 Books and Supplies: $1,600
5.5c: LCFF Base 5210 – 5220 Services and Other Operating
Expenditures: $8,000
5.5d: LCFF Base 5210 – 5220 Services and Other Operating
Expenditures: $2,000

5.5a: Nominal cost associated with this action.
5.5b: LCFF Base 4100 - 4300 Books and Supplies: $7,000
5.5c: LCFF Base 5210 – 5220 Services and Other Operating Expenditures:
$12,000
5.5d: LCFF Base 5210 – 5220 Services and Other Operating Expenditures:
$3,000

Empty Cell

Empty Cell

PLANNED

ACTUAL

5.6: Research additional facilities for California Standards and
inquiry based projects to increase college and career readiness.

5.6: Researched additional facilities for California Standards and inquiry
based projects to increase college and career readiness.

5.6a: Expand MSJC program for industrial arts and
college/career course for 11th-12th graders students.
Actions/Services

Empty Cell

5.6b: Create college to career readiness activities.

5.6a: Expand MSJC program for industrial arts and college/career course
for 11th-12th graders students.
5.6b: Created college to career readiness activities.

5.6c: All 11th-12th grade students of each subpopulation at SJVA
5.6c: All 11th-12th grade students of each subpopulation at SJVA who
who meet academic eligibility criteria will have access to SJVA’s
met academic eligibility criteria had access to SJVA’s Early College
Early College Program (dual enrollment).
Program (dual enrollment).
SJVA 2017-2020 LCAP
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Expenditures

5.6d: Provide assistance and materials for student success.

5.6d: Provided assistance and materials for student success.

BUDGETED

ESTIMATED ACTUAL

5.6a: LCFF Base 4100 - 4300 Books and Supplies: $10,000
5.6b: Nominal cost associated with this action.
5.6c: Nominal cost associated with this action.
5.6d: LCFF Base 4100 - 4300 Books and Supplies: $2,000

5.6a: LCFF Base 4100 - 4300 Books and Supplies: $10,000
5.6b: Nominal cost associated with this action.
5.6c: Nominal cost associated with this action.
5.6d: LCFF Base 4100 - 4300 Books and Supplies: $2,000

ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Student’s continued to receive academic guidance and counseling as well as access to a
rigorous master schedule and challenging courses such as IB, AP, and duel enrollment.
Students were also provided opportunities for credit recovery and intervention when necessary.
All of the actions/services helped to achieve our goal to increase college and career readiness.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services implemented were successful in increasing student participation in IB,
AP, and Duel Enrollment classes, increased A-G requirement completion and increased EAP
readiness in both ELA and Math. SJVA met or exceeded all of our annual measurable outcomes.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The difference between the budgeted expenditures and the actual expenditures for Goal #5 was
$8,400. Professional development costs were underestimated in the budget. SJVA spent more
than expected on resources and professional development for IB and AP courses.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

SJVA 2017-2020 LCAP

SJVA will continue to implement all of the actions/services from the previous year in order to
continue working towards increasing college and career readiness. We will continue to work at
meeting and or exceeding our measurable outcomes. The format of the measurable outcomes
will change to align with the new CA Dashboard information that is available to us.
Due to Goal #2 & #3 being dissolved into Goals #1 & #5, the current Goal #5 will now become
Goal #3 in the 2017-2018 LCAP.

Page 30 of 106

Goal 6

SJVA will provide a positive school climate consisting of a safe engaging environment to promote optimum student attendance.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

6A – Increase T-Kdg - college student attendance goal from 97.2% to 98%.
6B - Increase completion of independent study packets school wide from
58.5% to 65%
6C - Decrease student morning and period tardies, late arrival to school
and early withdrawal by 5% for all T-Kdg - college students.
6D - Decrease number of student suspensions by 5% for all T-Kdg - college
students

6A – T-Kdg - college student attendance goal increased from
97.2% to 98.7%. 1.5% Increase – 0.7% more than projected
6B - Completion of independent study packets school wide
increased from 58.5% to 70%. 11.5% Increase – 5% more than
projected
6C - Student morning and period tardies, late arrival to school and
early withdrawal decreased by 31% for all T-Kdg - college
students. 31% Decrease - 26% more than projected
6D - Decreased number of student suspensions from 12 students
to 8 students for all T-Kdg - college students. 67% Decrease –
62% more than projected

SJVA 2017-2020 LCAP
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ACTIONS / SERVICES

Action

1

Actions/Services

Expenditures

Empty Cell

Empty Cell

PLANNED

ACTUAL

6.1: Continue utilizing a simplified process for distributing
independent study packets (i.e.: fax, email, or in person)

6.1: Continued utilizing a simplified process for distributing
independent study packets (i.e.: fax, email, or in person)

6.1a: Online access to independent study forms.

6.1a: Provided online access to independent study forms.

6.1b: Explore possible online work. i.e.: Think Central, My
HMH, Quizlet.com.

6.1b: Online work was not utilized this school year for
Independent study.

6.1c: Improved structure of Independent study packets.
i.e.: aligned with lesson planning.

6.1c: Improved structure of Independent study packets. i.e.:
aligned with lesson planning.

6.1d: Monitor independent study contracts; continue
notifying all K-12 students / parents regarding independent
study contracts when absent via phone call, email, and
remind notice.

6.1d: Monitored independent study contracts; continued notifying
all K-12 students / parents regarding independent study contracts
when absent via phone call, email, and remind notice.

BUDGETED

ESTIMATED ACTUAL

6.1a: Nominal cost associated with this action.
6.1b: Nominal cost associated with this action.
6.1c: Nominal cost associated with this action.
6.1d: LCFF Base 2400 Clerical and Office Salaries: $30,000.

6.1a: Nominal cost associated with this action.
6.1b: Nominal cost associated with this action.
6.1c: Nominal cost associated with this action.
6.1d: LCFF Base 2400 Clerical and Office Salaries: $ 45,000

SJVA 2017-2020 LCAP
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Action

2

Empty Cell

Empty Cell

PLANNED

ACTUAL

6.2: Reframe T-Kdg - college student discipline/
consequences away from school suspensions to include
scheduling with adult mentors and provide leadership to
identified students.

6.2: Reframe T-Kdg - college student discipline/ consequences
away from school suspensions to include scheduling with adult
mentors and provide leadership to identified students.

6.2a: Thursday school with mentors, coaches, leaders to
students.
Actions/Services

6.2b: After school detentions and Lunch detentions
6.2c: Deans and LCC’s will develop a progressive
discipline plan for all grades.

6.2a: Partially implemented. Thur. school is generally assigned as
a disciplinary measure where students are provided a quiet room
to work on assignments. Starting in 2016, the Athletic Department
has hosted academic support sessions for their athletes on Thur.
Odysseware students are also assigned Thur school with a
mentor to support academic progress in their recovery courses.
6.2b: After school detentions and Lunch detentions
6.2c: Deans and LCC’s developed a progressive discipline plan
for all grades.

Expenditures

BUDGETED
6.2a: LCFF Base 2100-2900 Non-certificated Salaries: $1,000
6.2b: Nominal cost associated with this action.
6.2c: Nominal cost associated with this action.

SJVA 2017-2020 LCAP

ESTIMATED ACTUAL

6.2a: LCFF Base 2100-2900 Non-certificated Salaries: $ 1,500
6.2b: Nominal cost associated with this action.
6.2c: Nominal cost associated with this action.
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Action

3

Actions/Services

Expenditures

Empty Cell

Empty Cell

PLANNED

ACTUAL

6.3: Increase incentives and rewards for all T-Kdg - college
individuals, classes and school wide who meet the
attendance (ADA) Average Daily Attendance goals
.
6.3a: Provide awards, certificates, medals, and trophies for
students with Perfect attendance monthly and annually.

6.3: Increased incentives and rewards were provided for all TKdg - college individuals, classes and school wide who meet the
attendance (ADA) Average Daily Attendance goals.
6.3a: Students provided awards, certificates, medals, and
trophies monthly and annually for Perfect attendance.

6.3b: Provide rewards for classes who meet 98%
attendance monthly and rewards for classes with the
highest ADA percentage monthly. (ex: pizza party, ice
cream social, etc.)

6.3b: Classes with 98% attendance or higher and the top classes
were awarded with monthly pizza/ice cream parties.

6.3c: Provide attendance BBQ monthly to students with
Perfect Attendance, when schoolwide ADA goal of 98% is
reached.

6.3c: Successfully Implemented school wide attendance BBQ’s.
They have been modified to only include students with 100%
attendance. Teachers implemented incentives within the
classroom to reward students in meeting ADA.

BUDGETED

ESTIMATED ACTUAL

6.3a: LCFF Base 4100 - 4300 Books and Supplies: $11,000
6.3b: LCFF Base 4100 - 4300 Books and Supplies: $3,000
6.3c: LCFF Base 4100 - 4300 Books and Supplies: $12,000

6.3a: LCFF Base 4100 - 4300 Books and Supplies: $11,000
6.3b: LCFF Base 4100 - 4300 Books and Supplies: $3,000
6.3c: LCFF Base 4100 - 4300 Books and Supplies: $12,000

SJVA 2017-2020 LCAP
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Action

4

Empty Cell

PLANNED

PLANNED

6.4: Provide T-Kdg - college students with a safe/positive,
and productive teaching and learning climate/environments
to optimize learning gains.

6.4: Provided T-Kdg - college students with a safe/positive, and
productive teaching and learning climate/environments to
optimize learning gains.

6.4a: Expand bullying prevention programs and services
throughout all grades.

6.4a: Expanded bullying prevention programs and services
throughout all grades. A Social/emotional counselor implemented
Friendship groups and grieve coping groups to help students in
need.

6.4b: Expansion of website and school app; continue use
of effective Communication systems, i.e.: cell phone alerts
and group cell phone messaging (Remind App) to serve all
T-Kdg - college families.
Actions/Services

Expenditures

Empty Cell

6.4c: Continue to Increase and update facilities as
necessary. Provide weekly and monthly maintenance as
needed.

6.4b: Expansion of website and school app; continued use of
effective Communication systems, i.e.: cell phone alerts and
group cell phone messaging (Remind App) to serve all T-Kdg college families.
6.4c: Continued to Increase and update facilities as necessary.
Provide weekly and monthly maintenance as needed.

6.4d: Retain highly qualified maintenance workers to
ensure a safe/positive, and productive teaching and
learning environment is provided to all students grades TK12.

6.4d: Retained highly qualified maintenance workers to ensure a
safe/positive, and productive teaching and learning environment
is provided to all students grades TK-12.

6.4e: Retain highly qualified Supervision staff to ensure a
safe/positive, and productive teaching and learning climate
is provided to all students TK-12.

6.4e: Retained highly qualified Supervision staff to ensure a
safe/positive, and productive teaching and learning climate is
provided to all students TK-12.

BUDGETED

ESTIMATED ACTUAL

6.4a: LCFF Base 4100 - 4300 Books and Supplies: $3,000
6.4b: LCFF Base 5820 Services and Other Operating Expenditures:
$1,000
6.4c: LCFF Base 5640 Services and Other Operating Expenditures:
$100,000
6.4d: LCFF Base 2100-2900 Non-certificated Salaries: $10,000
6.4e: LCFF Base 2100-2900 Non-certificated Salaries: $7,000

6.4a: LCFF Base 4100 - 4300 Books and Supplies: $3,000
6.4b: LCFF Base 5800 Services and Other Operating Expenditures: $1,000
6.4c: LCFF Base 5641 Services and Other Operating Expenditures:
$100,000
6.4d: LCFF Base 2100-2900 Non-certificated Salaries: $ 102,955
6.4e: LCFF Base 2100-2900 Non-certificated Salaries: $ 100,000
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Action

5

Actions/Services

Empty Cell

PLANNED

ACTUAL

6.5: Educate and increase awareness of healthy and
balanced living for all T-Kdg -12 students.

6.5: PE curriculum has been modified to include more focused lesson
planning in the awareness of healthy living and fitness.

6.5a: Build competition through intramural activities and
games at student lunch.

6.5a Middle school implemented intermural sports play during student’s
lunch time. High school added Pep Rallies to encourage healthy
competition. Held during Advisory time on an Assembly Schedule.

6.5b: Implement required health class for 1 Trimester for
grades 6-12, including nutrition.
Research and purchase Health curriculum and resources.

Expenditures

Action

6

Actions/Services

6.5b: Partially Successful. No individual health class has been offered,
however topics of health and nutrition have been incorporated into the
Physical Education curriculum.

BUDGETED

ESTIMATED ACTUAL

6.5a: LCFF Base 4100 - 4300 Books and Supplies: $1,000
6.5b: LCFF Base 4100 - 4300 Books and Supplies: $6,500

6.5a: LCFF Base 4100 - 4300 Books and Supplies: $1,000
6.5b: LCFF Base 4100 - 4300 Books and Supplies: $6,500

Empty Cell

Empty Cell

PLANNED

ACTUAL

6.6: Continue to implement a support and resource system for
emotional and mental health (respect of self and others) for all TKdg – college students.

6.6: Continued to implement a support and resource system for
emotional and mental health (respect of self and others) for all T-Kdg –
college students.

6.6a: Utilize counseling staff to aid in all T-Kdg-12 student’s
needs.

6.6a: Utilized counseling staff to aid in all T-Kdg-12 student’s needs.

6.6b: Provide school wide assemblies to address emotional and
mental health issues.
6.6c: Post community resources on website, online, and site
bulletin boards. Increase number of bulletin board

Expenditures

Empty Cell

6.6b: Provided school wide assemblies to address emotional and
mental health issues.
6.6c: Posted community resources on website, online, and site bulletin
boards. Increase number of bulletin boards

BUDGETED

ESTIMATED ACTUAL

6.6a: LCFF Base 1100-1900 Certificated Salaries: $50,000
6.6b: LCFF Base 4100 - 4300 Books and Supplies: $5,000
6.6c: LCFF Base 5800 Services and Other Operating Expenditures:
$500

6.6a: LCFF Base 1100-1900 Certificated Salaries: $ 50,000
6.6b: LCFF Base 4100 - 4300 Books and Supplies: $5,000
6.6c: LCFF Base 5800 Services and Other Operating Expenditures: $500
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Action

7

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

6.7: Utilize the SJVA Learning Partnership Agreement (LPA)
to inform, support, implement, and monitor student conduct
and accounting for the learning/ teaching environment with
all T-Kdg - college students and families.

6.7: Successfully implemented. Parent conferences provide
opportunities for teachers to review and address the SJVA
Learning Partnership Agreement with both parents and students.

6.7a: Assure parents are aware of school goals, rules, and
expectations by having them sign and acknowledge receipt
of the LPA.

6.7a: Assured parents are aware of school goals, rules, and
expectations by having them sign and acknowledge receipt of the
LPA.
6.7b: Provided family service logs to families.

6.7b: Provide family service logs to families.
6.7c: Utilize contract for students not following LPA and
monitor contracts for student success.
o
Implement behavior, attendance, and academic
contract plans with parents, students, and staff of all
T-Kdg - college on as needed basis.

Expenditures

6.7c: Successfully implemented. Students not following the LPA
are placed on either academic, attendance or behavior contracts
to reinforce accountability of all parties within the LPA.

BUDGETED

ESTIMATED ACTUAL

6.7a: LCFF Base 5800 Services and Other Operating Expenditures:
$200
6.7b: LCFF Base 5800 Services and Other Operating Expenditures:
$200
6.7c: Nominal cost associated with this action.

6.7a: LCFF Base 5800 Services and Other Operating Expenditures: $200
6.7b: LCFF Base 5800 Services and Other Operating Expenditures: $200
6.7c: Nominal cost associated with this action.

SJVA 2017-2020 LCAP
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ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

By offering a simplified Independent Study procedure, incentives and awards for perfect
attendance and positive behavior, developing a progressive discipline plan, and making student
and parents accountable through the use of the Learning Partnership Agreement we were
successful in meeting our goal to promote optimum student attendance.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services implemented were successful in increasing our ADA, average daily
attendance, and independent study completion rates as well as decreasing our tardies, late
arrivals, early departures and suspension rates.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The difference between the budgeted expenditures and the actual expenditures for Goal #6 was
$201,455. Maintenance and Supervisors salaries were underestimated in the budget. SJVA
spent more than expected on qualified maintenance personnel and safety and security/campus
supervisors.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

SJVA 2017-2020 LCAP

SJVA will continue to implement all of the actions/services from the previous year in order to
continue working towards promoting optimum student attendance. We will continue to work at
meeting and or exceeding our measurable outcomes. The format of the measurable outcomes
will change to align with the new CA Dashboard information that is available to us.
Due to Goal #2 & #3 being dissolved into Goals #1 & #5, the current Goal #6 will now become
Goal #4 in the 2017-2018 LCAP.
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Goal 7

SJVA will provide a variety of clubs, programs, services, and resources to promote increased student and parent engagement on campus.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

7A - Increase the number of teachers, staff, and community leaders who
serve as advisors for clubs and teams for all clubs 1st-12th by 5%
7B - Increase parent volunteer participation by 5 % annually.
7C – Increase percentage of parents of T-Kdg - college students attending
all conferences and setting goals with students from 85% to 100%.
7D - Increase percentage of parents of 6th -12th grade students signing
progress reports every 2 weeks from 87% to 100%.
7E- Increase parent training nights by 5% (math, English, homework
support, English for parents, behavior support, and college and career
awareness)
7F – Increase student sense of belonging, engagement, and school pride
by 5%
7G - Increase interest, and participation in middle school and high school
6th-12th grade sports by 5%.

7A - Increased the number of teachers, staff, and community
leaders who serve as advisors for clubs and teams for all clubs 1st12th by 5%
7B - Increased parent volunteer participation by 5 % annually.
7C – Maintained percentage of parents of T-Kdg - college students
attending all conferences and setting goals with students at 85%.
7D - Increases percentage of parents of 6th -12th grade students
signing progress reports every 2 weeks from 87% to 90%. 3%
Increase
7E- Increased parent training nights by 5% (math, English,
homework support, English for parents, behavior support, and
college and career awareness)
7F – Increased student sense of belonging, engagement, and
school pride by 5%
7G - Increased interest, and participation in middle school and high
school 6th-12th grade sports by 5%.
7H – Maintained 100% of all T-Kdg – college students have equal
access to an on campus visual and performing arts program.

7H – Maintain 100% of all T-Kdg – college students have equal access to
an on campus visual and performing arts program.

SJVA 2017-2020 LCAP
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ACTIONS / SERVICES

Action

1

Empty Cell

PLANNED

Empty Cell

ACTUAL

7.1: Participation in multicultural events per grade level.

7.1: Organized and implemented schoolwide multicultural Fair.

7.1a: Fund transportation to local events

7.1a: Successfully implemented. All transportation requests are
submitted online via Processmaker to gain systematic board
approval. Busses and other transportation needs are out sourced.

Actions/Services

7.1b: Provide resources for site events

7.1b: Successfully Implemented. All event requests are submitted
online via Processmaker for systematic board approval.
Resources are supplied on an as needed basis.

Expenditures

Action

2

BUDGETED

ESTIMATED ACTUAL

7.1a: LCFF Base: $1,000
7.1b: LCFF Base: $7,500

7.1a: LCFF Base 5801 Services and Other Operating Expenditures: $42,000
7.1b: LCFF Base 5800 Services and Other Operating Expenditures: $15,000

Empty Cell

PLANNED

7.2: “World Schools" inquiry projects expanded to 5
additional countries.
Actions/Services

Empty Cell

ACTUAL

7.2: Not implemented this school year
7.2a: Not implemented this school year

7.2a: Build "World School" through digital pen pal, Skype,
and virtual tours

Expenditures

BUDGETED
7.2a: Nominal cost associated with this action.

SJVA 2017-2020 LCAP

ESTIMATED ACTUAL

7.2a: Nominal cost associated with this action.
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Action

3

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

7.3: Maintain both student and teacher led
conferences.

7.3: Student led conferences occur after the 1st and 4th Triad.
Teacher led conferences occur after all grading periods for
students who are not proficient. These give students, parents,
and teachers the opportunity to discuss how the student can be
more successful in the upcoming grading period as well as put
resources into place that can help the student.

7.3a: Students become integral part of conference
and goal setting.
7.3b: Parents help identify strengths and needs with
their child.

7.3a: Students are an integral part of the conference and goal
setting.
7.3b: Parents helped identify strengths and needs with their child.

Expenditures

BUDGETED

ESTIMATED ACTUAL

7.3a: Nominal cost associated with this action.
7.3b: Nominal cost associated with this action.

7.3a: Nominal cost associated with this action.
7.3b: Nominal cost associated with this action.
ty Cell

Action

4
PLANNED
7.4: Continue parent, student, staff and community surveys to
improve programs with all T-Kdg - college students and
families.

Actions/Services

ACTUAL
7.4: Continued parent, student, staff and community surveys to
improve programs with all T-Kdg - college students and families.
7.4a: Utilized survey data for program improvement

7.4a: Utilize survey data for program improvement
7.4b: Counted survey toward family service log.
7.4b: Count survey toward family service log.

Expenditures

BUDGETED

ESTIMATED ACTUAL

7.4a: Nominal cost associated with this action.
7.4b: Nominal cost associated with this action.

7.4a: Nominal cost associated with this action.
7.4b: Nominal cost associated with this action.
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Action

5

Actions/Services

Empty Cell

Empty Cell

PLANNED
7.5: Continue to provide timely, effective, and accurate
communications to the T-Kdg - college school community,
i.e. Parents, students, staff, through website, daily bulletin,
newsletter, Wolf Pack Report, and school event calendar.

ACTUAL
7.5: Successfully implemented. Communication continues to be
provided to the community in several different ways: Monthly
Newsletter, Daily Bulletin, Wolf Pack Report, school website,
etc...

7.5a: Translate documents as necessary.

7.5a: Successfully Implemented. Spanish resources are available
for translation services on an as needed basis.

7.5b: Maintain equipment and expand Wolf Pack Report.
7.5c: Provide translation services as necessary.

7.5b: Successfully Implemented. Sign out logs are required when
checking out equipment. Equipment needs are submitted as
purchase requests via Processmaker on an as needed basis.
7.5c: Successfully Implemented. Translators are available for
translation services on an as needed basis.

Expenditures

BUDGETED

ESTIMATED ACTUAL

7.5a: Nominal cost associated with this action.
7.5b: LCFF Base: $5,000
7.5c: Nominal cost associated with this action.

7.5a: Nominal cost associated with this action.
7.5b: LCFF Base 4100 - 4300 Books and Supplies: $5,000
7.5c: Nominal cost associated with this action.
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Action

6

Empty Cell

PLANNED
7.6: Provide resources to students and families to increase
parent engagement.

Empty Cell

PLANNED
7.6: Harvest Festival, field trips, various class activities, and other
family nights provided parents an opportunity to volunteer their
time and increase engagement.

7.6a: Increased parent training nights.
7.6b: Build participation of parents through student
performance events.

Actions/Services

7.6a: Parent training nights were held to inform parents of project
expectations, information on how to help students succeed and
guidance for online education programs.

7.6c: Provide site and guest speakers for parents and school 7.6b: Built participation of parents through student performance
community.
events, such as instrumental recitals, musical theatre, academic
7.6d: Funding for fingerprints and TB testing for parent
challenges as well as sporting events.
volunteers.
7.6c: Provided site and guest speakers for parents and school
7.6e: Provide copies of and incentives for returned family
community.
service logs. Provide pass or bracelet, for prize, to students
returning family service logs.
7.6d: Provided funding for fingerprints and TB testing for parent
volunteers.
7.6f: Provide additional opportunities for field trip
chaperones.
7.6e: Provided copies of and incentives for returned family service
logs. Provide pass or bracelet, for prize, to students returning
family service logs.
7.6f: Provided additional opportunities for field trip chaperones.

Expenditures

BUDGETED

ESTIMATED ACTUAL

7.6a: Title I: $60,000
7.6b: Nominal cost associated with this action.
7.6c: LCFF Base: $2,000
7.6d: LCFF Base: $14,000
7.6e: LCFF Base: $3,000
7.6f: Nominal cost associated with this action.

7.6a: Title I 5800 Services and Other Operating Expenditures: $60,000
7.6b: Nominal cost associated with this action.
7.6c: LCFF Base 5800 Services and Other Operating Expenditures: $2,000
7.6d: LCFF Base 5800 Services and Other Operating Expenditures: $14,000
7.6e: LCFF Base 5800 Services and Other Operating Expenditures: $3,000
7.6f: Nominal cost associated with this action.
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Action

7

Empty Cell

PLANNED
7.7: Continue to provide intramural school wide sports
program for middle and high school.

Empty Cell

ACTUAL
7.7: Continued to provide intramural school wide sports program for
middle and high school.

7.7a: Increase the number of sports teams as needed based 7.7a: Successfully Implemented. Increase in Sports teams monitored by
the Athletic Department, Eligibility for sports takes into account their
on interest.
GPA.
o Hire new coaches as needed.
Actions/Services

7.7b: Monitor enrollment of students in intramural sports.
7.7c: Recognize students for participation in athletics with
certificates, medals, and trophies.

7.7b: Successfully Implemented. The Athletic Department monitors all
team sport rosters and shares with teachers via Google Drive. The
athletic director has access to Aeries to monitor student athletes
academic progress. Bi-weekly progress reports that are to be turned in
to the Athletic Department for ongoing review.
7.7c: Awards banquets are held at the end of the season to recognize
the team and individual players.

Expenditures

Action

8

Actions/Services

Expenditures

BUDGETED

ESTIMATED ACTUAL

7.7a: LCFF Base: $5,000
7.7b: Nominal cost associated with this action.
7.7c: LCFF Base: $1,000

7.7a: LCFF Base 4100 - 4300 Books and Supplies: $5,000
7.7b: Nominal cost associated with this action.
7.7c: LCFF Base 4100 - 4300 Books and Supplies: $1,000

Empty Cell

Empty Cell

PLANNED
7.8: All 1st -12th grade students have access to a variety of
clubs to increase student engagement, i.e. yearbook club,
computer club, drama, aviation club, vocal choir, music, Power
of One, math club, and reading club.

ACTUAL
7.8: All 1st -12th grade students have access to a variety of clubs to
increase student engagement, i.e. yearbook club, computer club,
drama, aviation club, vocal choir, music, Power of One, math club,
and reading club.

7.8a: Provide space and supplies for clubs and teams at all
grade levels to meet student interests.

7.8a: Provided space and supplies for clubs and teams at all grade
levels to meet student interests.

7.8b: Analyze participation and survey participants

7.8b: Analyzed participation and survey participants.

BUDGETED

ESTIMATED ACTUAL

7.8a: LCFF Base: $3,000

7.8a: LCFF Base 4100 - 4300 Books and Supplies: $3,000
7.8b: Nominal cost associated with this action.

7.8b: Nominal cost associated with this action.
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Action

9

Actions/Services

Empty Cell

Empty Cell

PLANNED
7.9: Develop and implement art, drama, music and vocal
programs for T-Kdg – college students.

ACTUAL
7.9: Developed and implemented art, drama, music and vocal
programs for T-Kdg – college students.

7.9a: Provide necessary resources and materials for
performing and visual arts programs.
o Purchase sheet music, instruments, art supplies,
costumes, and other necessary materials.

7.9a: Provided necessary resources and materials for performing
and visual arts programs.
o Purchase sheet music, instruments, art supplies,
costumes, and other necessary materials.

7.9b: Review Curriculum and strategies and expand fine arts 7.9b: Reviewed Curriculum and strategies and expanded fine
program K-12.
arts program K-12.
Expenditures

BUDGETED

ESTIMATED ACTUAL

7.9a: LCFF Base: $40,000
7.9b: LCFF Base: $15,000

7.9a: LCFF Base 4100 - 4300 Books and Supplies: $40,000
7.9b: LCFF Base 4100 - 4300 Books and Supplies: $15,000

ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

By providing recourses to students and families, holding parent education nights and family and community
events, making students and parents accountable through the use of the Learning Partnership agreement
as well as student and teacher led conferences which includes goal setting, and providing access to a
variety of clubs, sports, and performing arts and music programs we were successful in meeting our goal of
increased student and parent engagement.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services implemented were successful in increasing parent volunteer participation,
student sense of belonging and student participation in sports and clubs as well as student and parent
academic accountability.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The difference between the budgeted expenditures and the actual expenditures for Goal #7 was $48,500.
Transportation costs for field trips as well as resources for school events costs were underestimated in the
budget. SJVA spent more than expected on busses and other transportation costs as well as resources for
site events.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.
SJVA 2017-2020 LCAP

SJVA will continue to implement all of the actions/services from the previous year in order to continue
working towards increasing student and parent engagement. We will continue to work at meeting and or
exceeding our measurable outcomes. The format of the measurable outcomes will change to align with the
new CA Dashboard information that is available to us.
Due to Goal #2 & #3 being dissolved into Goals #1 & #5, the current Goal #7 will now become Goal #5 in
the 2017-2018 LCAP.
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Stakeholder Engagement
LCAP Year

2017–18

2018–19

2019–20

Empty Cell

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Stakeholders including parents, parents of English Learners, community members, school board member, teachers and staff have been engaged in developing reviewing, and
supporting the implementation of the LCAP. All parents at SJVA were informed of the LCAP process through announcements and meetings.
Involvement Process
September 22, 2016: Presentation to the School Board at the regular meeting regarding matrix and our plan to implement and monitor the LCAP for the 2016-17 school year.
October 27, 2016: Presentation to the School Board at the regular meeting to present Spring 2016 SBAC results.
November 17, 2016: Presentation to the School Board at the regular meeting to present English Learner assessment data and Intervention plan.
December 5, 2016: Presentation to the SAC- Site Advisory Committee at regular meeting on Parent engagement success (Goal 7 Action Step)
December 8, 2016: Presentation to the School Board at the regular meeting to present Parent engagement success (Goal 7 Action Step)
December 13, 2016: Presentation to Leadership at regular meeting to present Parent engagement success (Goal 7 Action Step)
January 5, 2017: Presented to staff and teachers at All Staff meeting to review student academic success (Goal 1 Action Step)
January 17, 2017: Presented to Site Advisory Council at regular meeting to present student academic success (Goal 1 Action Step)
January 26, 2017: Presentation to the School Board at the regular meeting to present student academic success (Goal 1 Action Step)
February 2, 2017: Presented to staff and teachers at All Staff Meeting to review actions/services progress and outcomes for Annual Update
April 6, 2017: Presented to staff and teachers at All Staff meeting to review goals success and provide input on LCAP 2016-17 year end update.
April 11, 2017: Presented to Leadership team at regular scheduled meeting to review goals success and provide input on LCAP 2016-17 year end update.
April 13, 2017: PLC Grade Level Teams worked together on LCAP 2016-17 year end update.
April 27, 2017: Presentation to the School Board at the regular meeting to present API comparison and discuss State accountability.
May 13, 2017: Presentation to the School Board at the special meeting to present 2016-17 LCAP Update.
May 22, 2017: Parent/Staff Survey link sent to parents and staff via newsletter and posted to schools website.
June 8, 2017: Presentation to the School Board at the regular meeting to present Final 2017-18 LCAP for board approval.
Annual Update:
LCAP stakeholder advisory committee (SAC) reviewed the metrics, actions and services and budgeted expenditures/anticipated expenditures. LCAP SAC reviewed all sections and
components of the three year LCAP and Annual Update including budgeted expenditures and revised as necessary. LCAP Stakeholders Advisory Committee leadership presented
informational Keynote to their organizations (PAC, SAC, ELAC, PTA) or departments to inform their stakeholders about LCAP, the process and timeline, and opportunities for
individuals to provide feedback through the organization or department leads.
LCAP public stakeholders meeting held to review LCAP, comment, and/or questions. LCAP Stakeholders Advisory Committee reconvenes to review public feedback, make
changes/adds to LCAP based on stakeholder feedback, and complete final LCAP draft for presentation to the School Board. Present LCAP and Annual Update & Supplemental Grant
expenditures + LCFF Budgets for approval & adoption to the SJVA School Board.
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IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
As a result of meetings with parents, Board Members, community members, and staff, explaining what the LCFF is and our obligations to create a LCAP that reflects stakeholders’
input, stakeholders were able to make valuable contributions to the dialogs that brought about changes to the LCAP and the overall budget.
Designed an LCAP monitoring plan in order to collect data regarding our Measurable Outcomes and Actions/Services. Present Spring 2016 SBAC results and discuss next steps and
resources that we will implement to assist students not meeting state standards. The board has concerns about English Learners achievement and students not making successful
gains. Data was presented to the board including English Learner’s SBAC results, CELDT scores and Benchmark comparisons. In addition to the assessments results, an EL
intervention plan was presented that included small group and individual tutoring as well as push in and pull out services for English Learners. Review effectiveness of school to family
communication. Parent and staff input: Continue to provide communication in multiple languages, Keep website and Facebook page up to date. Flyers and correspondents that are sent
home need to be sent in advance of any events or functions so that families have enough time to plan for time off or schedule coordinating.
Presented parent feedback and input to school board. Suggestions were taken into consideration. All forms of communication will continue, including Remind app, website, school and
classroom newsletters, etc. All correspondence will be translated into Spanish and sent home. Presented parent input to staff, brainstorm solutions and ideas to improve school to
family communication. Enforce grade level weekly/monthly newsletters, classroom remind app accounts and encourage staff to place announcements into schoolwide monthly
newsletter, daily bulletin announcements, and wolf pack report.
GPA comparison was presented to all staff. Schoolwide goal of 3.0 GPA is not being met by 80% of students. Strategies were discussed that can be utilized in the classroom to improve
student success. The 7th period enrichment program was also reviewed and revised to better accommodate and facilitate student academic growth and success. Enrichment is being
restructured to include teacher small group tutoring sessions as well as including college tutors and Odyseyware credit recovery program.
A report about current GPA’s and plans for next steps were presented to the SAC. Enrichment restructuring will be implemented for the next 12 week grading period and will be
reassessed for success and possible further restructuring. The school board has concerns about student GPA and academic performance. GPA comparisons were done per grade
level as well as isolating English Learners. Discussions took place regarding SJVA’s high student expectations, most students not meeting the 3.0 goal are stuck between 2.5 – 3.0
GPA. We will increase intervention/enrichment support to help these students who are just shy of the GPA expectations.
Staff worked together in mixed grade level groups to review all goals and proposed actions/services for the 2016-17 school year. Teachers and staff provided input on the level of
success of programs and services. Staff and teachers also provided feedback on which actions/services should be continued next year, which ones should be discontinued and why.
They gave detailed information on an LCAP Update worksheet provided to each group.
Leadership reviewed staff/teacher input from the 4/6/17 staff meeting. Leadership team broke up into groups, reviewed feedback and provided more direction and feedback for
actions/services from 2016-17 as well as proposed new actions/services for 2017-18. Teams took notes and completed an LCAP review/update worksheet provided. Grade level and
subject area groups got together to provide more detailed feedback, continuing discussions from previous all staff meetings. Groups also utilized information provided by the Leadership
team and guidance from Administration. Grade level and subject area groups proposed new actions and services for upcoming years beginning 2017-18, that would facilitate
achievement of LCAP goals. Staff and parent feedback was taken into consideration when updating actions and services for the coming years. Needs were noted and actions and
services were added to benefit student’s success. The Final LCAP was presented for approval to the School Board.
Annual Update:
LCAP SAC reviewed the 2016/2017 LCAP progress in meeting metrics and actions and services via the Annual Update template. Each sub-committee group analyzed the goal, actions
and services, and budgeted expenditures-estimated actual expenditures.
LCAP SAC noted that nearly all goals, actions and services, and budgeted expenditures were completed during the 2016/2017 school year. Almost all current
programs/services/actions were endorsed to be continued into LCAP year 2017-18. Input from stakeholders via link on SJVA website, written correspondence, charter school
organization leadership, principals, and charter school departments will be reviewed, discussed and evaluated by the LCAP SAC. The LCAP SAC developed a presentation to the
SJVA School Board and selected leads from each organization represented on the Committee to present both the three-year plan and annual update.
LCAP Final/Annual Update Draft Reported to Board for review. Public Hearing and First Reading of the LCAP/Annual Update with LCFF. Second Reading and Action for approval of the
LCAP/Annual Update and approval of LCFF. Notes: 1) Spanish language translators attended each LCAP Stakeholders Advisory Committee meeting to support English Learner
Advisory Committee (ELAC) parents, 2) LCAP survey posted to the charter school website for input.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
New

Goal 1

Modified

Unchanged

SJVA will provide necessary resources, materials, intervention programs, and professional development trainings,
to all T-Kdg - College teachers and students to promote a high level of student achievement.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

•

Identified Need

•
•

3

4

5

6

7

8

______________________________________

To annually increase the percentage of all students who are proficient/advanced on the
Common Core State Standards (CCSS) and LEA diagnostic Assessments.
To increase English learner reclassification rates.
To close the achievement gap for the lowest performing sub-groups by annually
increasing the percentage of English Learner (EL), Hispanic, African American (AA)
Socio-economically Disadvantaged (SED) and Students with Disabilities (SWD)
students who are meeting standards in English Language Arts, Mathematics, and
Science.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

3rd -8th grade SBAC
English Language
Arts Points below
level 3 proficiency
(California School
Dashboard)

SJVA 2017-2020 LCAP

Baseline
Baseline: 2016 Status
Status: 1.2 points below
level 3 (Medium)
Change: +13.3 points
(Increased)
SWD: 69.8 pts below / +6.2 pts
EL: 26.6 pts below / +7.6 pts
Hispanic: 11.2 pts below / +12.9 pts
AA: 8.8 pts below / +20.7 pts
SED: 7.6 pts below / +16.5 pts

2017-18

Increase score to move towards
level 3
All Student:15 points
SWD: 15 points
EL: 15 points
Hispanic: 15 points
AA: 15 points
SED: 15 points

2018-19

Increase score to move towards
level 3/4
All Student:15 points
SWD: 15 points
EL: 15 points
Hispanic: 15 points
AA: 15 points
SED: 15 points

2019-20

Increase score to move towards level
3/4
All Student:15 points
SWD: 15 points
EL: 15 points
Hispanic: 15 points
AA: 15 points
SED: 15 points
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3rd -8th grade SBAC
Mathematics Points
below level 3
proficiency
(California School
Dashboard)

Baseline: 2016 Status
Status: 28.4 points below
level 3 (Low)
Change: +14.4 points
(Increased)
SWD: 73.4 pts below / +23.1 pts
AA: 44.3 pts below / -0.3 pts
EL: 43.4 points below / +15.5 pts
Hispanic: 35.8 pts below / +18.7 pts
SED: 33.4 pts below / +16.8 pts

Increase score to move towards
level 3
All Student: 15 points
SWD: 15 points
AA: 15 points
EL: 15 points
Hispanic: 15 points
SED: 15 points

Increase score to move towards
level 3
All Student: 15 points
SWD: 15 points
AA: 15 points
EL: 15 points
Hispanic: 15 points
SED: 15 points

Increase score to move towards level
3
All Student: 15 points
SWD: 15 points
AA: 15 points
EL: 15 points
Hispanic: 15 points
SED: 15 points

Local Benchmark
Assessments – NWEA
MAP – Local Indicator

2016-17 % of students Proficient
or Above
Reading: 40% Proficient or above
Language Usage: 45% Proficient
or above
Math: 32% Proficient or above

Increase % of students proficient or
above.
Reading: Increase to 50%
Language Usage: Increase to 55%
Math: Increase to 50%

Increase % of students proficient or
above.
Reading: Increase to 60%
Language Usage: Increase to 65%
Math: Increase to 60%

Increase % of students proficient or
above.
Reading: Increase to 70%
Language Usage: Increase to 75%
Math: Increase to 70%

EL Progress and
Reclassification Rates
(California School
Dashboard)

EL Progress Indicator:
Very Low – 57.5% / Declined
Significantly -24.1%
Re-classification Rate: 12%

EL Progress Indicator: Increase
10% resulting in Low status
(Yellow)
Re-classification: Increase to 25%

EL Progress Indicator: Increase
10% resulting in High status
(Green)
Re-classification: Increase to 35%

EL Progress Indicator: Increase 10%
resulting in Very High Status (Blue)
Re-classification: Increase to 45%

Percentage of English
Learners who made
annual progress towards
English Proficiency as
measured by CELDT
(ELPAC beginning in
2017-2018)

Baseline information = 65% of
English Learners made progress
towards English proficiency as
measured by CELDT.

70% of English Learners will make
progress towards English
proficiency as measured by
ELPAC.

75% of English Learners will make
progress towards English
proficiency as measured by
ELPAC.

80% of English Learners will make
progress towards English proficiency
as measured by ELPAC.

SARC Report – Textbooks
and Teacher Credentialing

Instructional Materials: 100%
compliant
Teacher Credentialing: 99%
compliant

Instructional Materials: Maintain
100% compliance
Teacher Credentialing: Increase
1% resulting in 100% compliance

Instructional Materials: Maintain
100% compliance
Teacher Credentialing: Maintain
100% compliance

Instructional Materials: Maintain
100% compliance
Teacher Credentialing: Maintain
100% compliance

6th-12th Grade GPA of 3.0
or higher – Local Indicator

2016-17 % of students achieving a
3.0 GPA or higher.
All Student: 77%
EL: 58%
SWD: 35%
SED: 75%
AA: 70%
Hispanic: 76%

Increase % of students achieving
3.0 GPA or higher.
All Students: Increase to 80%
EL: Increase to 65%
SWD: Increase to 50%
SED: Increase to 80%
AA: Increase to 75%
Hispanic: Increase to 80%

Increase % of students achieving
3.0 GPA or higher.
All Students: Increase to 85%
EL: Increase to 72%
SWD: Increase to 60%
SED: Increase to 85%
AA: Increase to 80%
Hispanic: Increase to 85%

Increase % of students achieving 3.0
GPA or higher.
All Students: Increase to 90%
EL: Increase to 80%
SWD: Increase to 70%
SED: Increase to 90%
AA: Increase to 85%
Hispanic: Increase to 90%
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PLANNED ACTIONS / SERVICES

Action

1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

All T-Kdg - College students will continue to receive
enrichment/intervention support within the school
day and/or before and afterschool

All T-Kdg - College students will continue to
receive enrichment/intervention support within
the school day and/or before and afterschool

Maintain Dean of Enrichment and assessment (3)
throughout all grade levels to monitor student
achievement and progress.
o Deans will use our Diamond Tiered
Response to Intervention (RTI) program to
service students in acceleration, remediation,
and grade level support.
.
Grade level SST coordinators will maintain SST
schedules. Records of all SST’s will be entered into
AERIES for ease of monitoring success of process.

Maintain Dean of Enrichment and
assessment (3) throughout all grade levels to
monitor student achievement and progress.
o
Deans will use our Diamond Tiered
Response to Intervention (RTI) program to
service students in acceleration, remediation,
and grade level support.
.
Grade level SST coordinators will maintain
SST schedules. Records of all SST’s will be
entered into AERIES for ease of monitoring
success of process.
Utilize small group intervention (AIM
Program) during electives, Music, Art,
Spanish, and PE for elementary students.

Utilize small group intervention (AIM Program)
during electives, Music, Art, Spanish, and PE for
elementary students.
Continue middle and high school 7th period
enrichment to meet student needs.
SJVA 2017-2020 LCAP

Continue middle and high school 7th period
enrichment to meet student needs.

New

Modified

Unchanged

All T-Kdg - College students will continue to
receive enrichment/intervention support within
the school day and/or before and afterschool
Maintain Dean of Enrichment and assessment
(3) throughout all grade levels to monitor
student achievement and progress.
o Deans will use our Diamond Tiered
Response to Intervention (RTI) program
to service students in acceleration,
remediation, and grade level support.
.
Grade level SST coordinators will maintain SST
schedules. Records of all SST’s will be entered
into AERIES for ease of monitoring success of
process.
Utilize small group intervention (AIM Program)
during electives, Music, Art, Spanish, and PE
for elementary students.
Continue middle and high school 7th period
enrichment to meet student needs.
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Hire additional EL support teachers to work with
student in general education classes, small group
intervention and after school tutoring.
Provide ELD professional development for all
teachers.
Utilize all above listed resources, SST, AIM and RTI
enrichment/intervention, as well as online
educational resources, such as Think Central,
Achieve 3000, Raz-kids and Prodigy, to target EL
and SED students.
Continue to provide weekly afterschool enrichment
program at the Kindergarten site, as well as weekly
intervention programs during the school day.
o Acceleration, remediation, and grade level
support is provided.

Hire additional EL support teachers to work
with student in general education classes,
small group intervention and after school
tutoring.
Provide ELD professional development for
all teachers.
Utilize all above listed resources, SST, AIM
and RTI enrichment/intervention, as well as
online educational resources, such as Think
Central, Achieve 3000, Raz-kids and
Prodigy, to target EL and SED students.
Continue to provide weekly afterschool
enrichment program at the Kindergarten site,
as well as weekly intervention programs
during the school day.
o
Acceleration, remediation, and grade
level support is provided.

Hire additional EL support teachers to work with
student in general education classes, small
group intervention and after school tutoring.
Provide ELD professional development for all
teachers.
Utilize all above listed resources, SST, AIM and
RTI enrichment/intervention, as well as online
educational resources, such as Think Central,
Achieve 3000, Raz-kids and Prodigy, to target
EL and SED students.
Continue to provide weekly afterschool
enrichment program at the Kindergarten site, as
well as weekly intervention programs during the
school day.
o Acceleration, remediation, and grade
level support is provided.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

I.
II.
III.
IV.

$150,000
$ 50,000
$ 18,000
$ 3,500

Source

LCFF Base
Title III

Budget
Reference

I. 1100-1900 Certificated Salaries
II. 2100-2900 Non-certificated
Salaries
III. 4100-4300 Books and Supplies
IV. 5210-5220 Services and Other
Operating Expenses

Amount

I.
II.
III.
IV.

$170,000
$ 65,000
$ 22,000
$ 5,000

Source

LCFF Base

$180,000
$ 80,000
$ 24,000
$ 6,000

Source

LCFF Base

Budget
Reference

I. 1100-1900 Certificated Salaries
II. 2100-2900 Non-certificated
Salaries
III. 4100-4300 Books and Supplies
IV. 5210-5220 Services and Other
Operating Expenses

I.

SJVA 2017-2020 LCAP

Budget
Reference

1100-1900 Certificated
Salaries
II. 2100-2900 Non-certificated
Salaries
III. 4100-4300 Books and
Supplies
IV. 5210-5220 Services and
Other Operating Expenses

Amount

I.
II.
III.
IV.
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Action

2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Maintain current state recommended and approved
instructional materials for California Standards
curriculum and state alignment for all T-Kdg College classrooms.
Renew NWEA Maps assessment and reporting
program that is aligned with the California
Standards.
o ELA & Math Grades T-Kdg – 12
o Science Grades 3-8
Purchase NGSS aligned Science kits and supplies
for classroom use.
Maintain Dean of Students/Student Programs (4)
throughout all grade levels to monitor the
implementation of curriculum as it aligns to
California Standards and smarter balanced
assessment.
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New

2019-20
Modified

Unchanged

Maintain current state recommended and
approved instructional materials for
California Standards curriculum and state
alignment for all T-Kdg - College
classrooms.
Renew NWEA Maps assessment and
reporting program that is aligned with the
California Standards.
o ELA & Math Grades T-Kdg – 12
o Science Grades 3-8
Purchase NGSS aligned Science kits and
supplies for classroom use.
Maintain Dean of Students/Student
Programs (4) throughout all grade levels to
monitor the implementation of curriculum as
it aligns to California Standards and smarter
balanced assessment.

New

Modified

Unchanged

Maintain current state recommended and
approved instructional materials for California
Standards curriculum and state alignment for all
T-Kdg - College classrooms.
Renew NWEA Maps assessment and reporting
program that is aligned with the California
Standards.
o ELA & Math Grades T-Kdg – 12
o Science Grades 3-8
Purchase NGSS aligned Science kits and
supplies for classroom use.
Maintain Dean of Students/Student Programs
(4) throughout all grade levels to monitor the
implementation of curriculum as it aligns to
California Standards and smarter balanced
assessment.
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BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

I. $141,225
II. $ 40,000

Amount

I. $165,500
II. $ 42,000

Amount

I. $170,000
II. $ 45,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

I. 4100-4300 Books and Supplies
II. 1100-1900 Certificated Salaries

Budget
Reference

Budget
Reference

I. 4100-4300 Books and Supplies
II. 1100-1900 Certificated Salaries

I.

Action

3

Empty Cell

4100-4300 Books and
Supplies
II. 1100-1900 Certificated
Salaries

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue to develop Learning Communities and
maintain Learning community coordinators for all
grades T-Kdg – college.

Continue to develop Learning Communities
and maintain Learning community
coordinators for all grades T-Kdg – college.

Continue to develop Learning Communities and
maintain Learning community coordinators for
all grades T-Kdg – college.

Continue to hold weekly Leadership team and grade
level PLC meetings as well a monthly all staff
meetings.

Continue to hold weekly Leadership team
and grade level PLC meetings as well a
monthly all staff meetings.

Continue to hold weekly Leadership team and
grade level PLC meetings as well a monthly all
staff meetings.

Hire and maintain fully credentialed teachers with
appropriate credentials.

Hire and maintain fully credentialed
teachers with appropriate credentials.

Hire and maintain fully credentialed teachers
with appropriate credentials.
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Retain TK-12 Certificated staffing for Regular
Education Classrooms.

Retain TK-12 Certificated staffing for
Regular Education Classrooms.

Retain TK-12 Certificated staffing for Regular
Education Classrooms.

Provide curriculum and support to (CTI) Induction
candidates.

Provide curriculum and support to (CTI)
Induction candidates.

Provide curriculum and support to (CTI)
Induction candidates.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

I. $4,549,990
II. $ 60,000

Amount

I. $4,887,730
II. $ 80,000

Amount

I. $5,136,617
II. $ 90,000

Source

I. LCFF Base
II. LCFF EPA

Source

I. LCFF Base
II. LCFF EPA

Source

I. LCFF Base
II. LCFF EPA

Budget
Reference

I. 1100-1900 Certificated Salaries
II. 5210-5220 Services and Other
Operating Expenditures

Budget
Reference

I. 1100-1900 Certificated
Salaries
II. 5210-5220 Services and Other
Operating Expenditures

Budget
Reference

I. 1100-1900 Certificated Salaries
II. 5210-5220 Services and Other
Operating Expenditures
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Action

4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue to develop and implement PYP program
throughout grades T-Kdg – 5.

Continue to implement PYP program throughout
grades T-Kdg – 5.

Continue to implement PYP program throughout
grades T-Kdg – 5.

Implement 100% PYP curriculum in grades T-Kdg – 5.

Continue to implement PYP curriculum in
grades T-Kdg – 5.

Continue to implement PYP curriculum in grades TKdg – 5.

Continue to provide opportunities for teachers to
visit other PYP campuses.

Continue to provide opportunities for teachers to visit
other PYP campuses.

Provide ongoing PYP IB training for T-KDG-5
teachers.

Provide ongoing PYP IB training for T-KDG-5
teachers.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Provide opportunities for teachers to visit other PYP
campuses.
Provide PYP IB training for 100% of T-KDG-5 teachers.

Amount

I. $60,000
II. $12,000

Amount

I. $80,000
II. $15,000

Amount

I. $85,000
II. $16,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

I. 4100-4300 Books and Supplies
II. 5210-5220 Services and Other
Operating Expenditures

Budget
Reference

I. 4100-4300 Books and Supplies
II. 5210-5220 Services and Other
Operating Expenditures

I.
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Budget
Reference

4100-4300 Books and
Supplies
II. 5210-5220 Services and
Other Operating
Expenditures
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Action

5

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

Low Income

LEA-wide

Schoolwide

Specific Schools:__________________

OR

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Recognize individual, subject, and grade level
achievements and student success.
• With a focus on English Learners and SED
students.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Recognize individual, subject, and grade
level achievements and student success.
• With a focus on English Learners
and SED students.

Recognize individual, subject, and grade level
achievements and student success.
• With a focus on English Learners and
SED students.

Provide awards, certificates, medals,
trophies and banners for student
achievement and success.

Provide awards, certificates, medals, trophies
and banners for student achievement and
success.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Provide awards, certificates, medals, trophies and
banners for student achievement and success.

Amount

I.
II.
III.

$17,000
$ 8,000
$ 1,000

Amount

I.
II.
III.

$20,000
$10,000
$ 2,000

Amount

I.
II.
III.

$23,000
$12,000
$ 3,000

Source

I.
II.
III.

LCFF Base
Title I
Title III

Source

I.
II.
III.

LCFF Base
Title I
Title III

Source

I.
II.
III.

LCFF Base
Title I
Title III

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies
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Action

6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

All T-Kdg - College teachers receive appropriate and
relevant professional development.

All T-Kdg - College teachers receive appropriate
and relevant professional development.

All T-Kdg - College teachers receive appropriate
and relevant professional development.

Provide Diamond Tiered (RTI) Response to
Intervention - Acceleration, remediation, and grade
level support and differentiating instruction for
teachers.

Provide Diamond Tiered (RTI) Response to
Intervention - Acceleration, remediation, and
grade level support and differentiating
instruction for teachers.

Provide Diamond Tiered (RTI) Response to
Intervention - Acceleration, remediation, and
grade level support and differentiating instruction
for teachers.

Provide California Standards professional
development and differentiating instruction training for
all teachers grades T-Kdg – College.

Provide California Standards professional
development and differentiating instruction
training for all teachers grades T-Kdg – College.

Provide California Standards professional
development and differentiating instruction
training for all teachers grades T-Kdg – College.

Provide professional development as needed for
classroom management, instruction design, guided
reading, etc.

Provide professional development as needed
for classroom management, instruction design,
guided reading, etc.

Provide professional development as needed for
classroom management, instruction design,
guided reading, etc.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$32,000

Amount

$36,000

Amount

$38,000

Source

LCFF Supplemental

Source

LCFF Supplemental

Source

LCFF Supplemental

Budget
Reference

5210-5220 Services and Other
Operating Expenditures

Budget
Reference

5210-5220 Services and Other
Operating Expenditures

Budget
Reference

5210-5220 Services and Other
Operating Expenditures
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Action

7

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue a T-Kdg - College summer school program
that includes ELA, math, music, and common core
inquiry projects for enrichment, intervention, and
remediation.

Continue a T-Kdg - College summer school
program that includes ELA, math, music,
and common core inquiry projects for
enrichment, intervention, and remediation.

Continue a T-Kdg - College summer school
program that includes ELA, math, music, and
common core inquiry projects for enrichment,
intervention, and remediation.

Hire qualified teachers and staff for summer school
classes.

Hire qualified teachers and staff for summer
school classes.

Hire qualified teachers and staff for summer
school classes.

Provide supplies and necessary materials for all
summer school classes.

Provide supplies and necessary materials
for all summer school classes.

Provide supplies and necessary materials for all
summer school classes.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

I. $20,000
II. $12,000

Amount

I. $20,000
II. $12,000

Amount

I. $20,000
II. $12,000

Source

LCFF Supplemental

Source

LCFF Supplemental

Source

LCFF Supplemental

Budget
Reference

I. 1100-1900 Certificated Salaries
II. 4100-4300 Books and Supplies

Budget
Reference

Budget
Reference

I. 1100-1900 Certificated Salaries
II. 4100-4300 Books and Supplies

I.

SJVA 2017-2020 LCAP

1100-1900 Certificated
Salaries
II. 4100-4300 Books and
Supplies
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New

Goal 2

Modified

Unchanged

SJVA will provide all T-Kdg - college students with adequate access to technology in order to achieve a more
positive outcome on state and local indicators, academic success in the classroom and help develop 21st century
learners.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

•
•
•

Identified Need

•
•

3

4

5

6

7

8

______________________________________
Maintain school learning facilities and school wide 21st century ready classrooms.
Continue professional development for all technological hardware and software.
To increase access to high quality digital project based tools and resources for
students, parents and staff.
To improve student engagement ownership of educational experience through
creativity and innovation, critical thinking and problem solving, and communication
and collaboration.
To ensure that all students and staff exhibit a range of functional and critical
thinking skills related to information, media and technology.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Student Devices: iPads,
desktops, Chromebooks,
headphones, mice.

100% of students have devices

Maintain 100% of all students will
access high quality digital
resources.

Maintain 100% of all students will
access high quality digital
resources.

Maintain 100% of all students will
access high quality digital resources.

Student Google Accounts

66% of students access Google
Accounts

All students (100%) will create
Individual Learning Portfolios (ILP)
to monitor progress.

Maintain 100% of students created
Individual Learning Portfolios (ILP)
to monitor progress.

Maintain 100% of students created
Individual Learning Portfolios (ILP) to
monitor progress.

Professional Development

90% of staff and students trained

Train 100% of all staff and students
on digital citizenship and critical
thinking skills to identify accurate
and relevant resources.

Maintain 100% of all staff and
students on digital citizenship and
critical thinking skills to identify
accurate and relevant resources.

Maintain 100% of all staff and
students on digital citizenship and
critical thinking skills to identify
accurate and relevant resources.

Student Devices

75% of students have devices

All students (100%) will access
high quality digital resources.

Maintain 100% of all students will
access high quality digital
resources.

Maintain 100% of all students will
access high quality digital resources.
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PLANNED ACTIONS / SERVICES

Action

1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Continue to use computerized formative assessment and
benchmarks for immediate data analysis available to
teachers as well as immediate student feedback and
instructional planning for all T-Kdg - college students.
Continue to utilize NWEA MAP for Math & ELA benchmarks
for grades 1st- 12th and Science for grades 6-8. MAP will be
used for test administration, result reporting, and data
analysis. Provide professional development training for staff
on NWEA MAP use.
Continue to utilize EADMS for formative assessment, i.e.:
Lesson, Chapter, Unit quizzes. EADMS will also be used for
benchmark exams in all subject except Math and ELA in
grades 7-12.

New

2019-20
Modified

Unchanged

Continue to use computerized formative assessment
and benchmarks for immediate data analysis
available to teachers as well as immediate student
feedback and instructional planning for all T-Kdg college students.
Continue to utilize NWEA MAP for Math & ELA
benchmarks for grades 1st- 12th and Science for
grades 6-8. MAP will be used for test administration,
result reporting, and data analysis. Provide
professional development training for staff on NWEA
MAP use.
Continue to utilize EADMS for formative assessment,
i.e.: Lesson, Chapter, Unit quizzes. EADMS will also
be used for benchmark exams in all subject except
Math and ELA in grades 7-12.

New

Modified

Unchanged

Continue to use computerized formative assessment
and benchmarks for immediate data analysis available
to teachers as well as immediate student feedback and
instructional planning for all T-Kdg - college students.
Continue to utilize NWEA MAP for Math & ELA
benchmarks for grades 1st- 12th and Science for grades
6-8. MAP will be used for test administration, result
reporting, and data analysis. Provide professional
development training for staff on NWEA MAP use.
Continue to utilize EADMS for formative assessment,
i.e.: Lesson, Chapter, Unit quizzes. EADMS will also be
used for benchmark exams in all subject except Math
and ELA in grades 7-12.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$20,000

Amount

$27,000

Amount

$28,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget Reference

4100-4300 Book and Supplies

Budget
Reference

4100-4300 Book and Supplies

Budget
Reference

4100-4300 Book and Supplies
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Action

2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue to provide all T-Kdg – college students
with training to create products (posters, power
point, brochures, flyers, handouts, etc.) on
computers.

Continue to provide all T-Kdg – college
students with training to create products
(posters, power point, brochures, flyers,
handouts, etc.) on computers.

Continue to provide all T-Kdg – college
students with training to create products
(posters, power point, brochures, flyers,
handouts, etc.) on computers.

All T-Kdg – college teachers continue using
grade level appropriate project grading rubrics.

All T-Kdg – college teachers continue
using grade level appropriate project
grading rubrics.

All T-Kdg – college teachers continue using
grade level appropriate project grading
rubrics.

Continue the use of Digital Portfolios
and Google classroom in grades 4 – 12.

Continue the use of Digital Portfolios and
Google classroom in grades 4 – 12.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Continue the use of Digital Portfolios and
Google classroom in grades 4 – 12.

Amount

Nominal cost associated with this
action.

Amount

Nominal cost associated with this
action.

Amount

Nominal cost associated with this
action.

Source

N/A

Source

N/A

Source

N/A

Budget
Reference

N/A

Budget
Reference

N/A

Budget
Reference

N/A
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Action

3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Continue to develop a 21st century learner in grades TKdg – college. Upgrade infrastructure as necessary and
upgrade and repair wiring, cable, network, etc .Maintain
class set of Chromebooks, headphones, and mice.
Provide computer training for each student including how
to use the internet, Microsoft word, Google, and CAASPP
practice tests.

New

2019-20
Modified

Unchanged

Continue to develop a 21st century learner in grades
T-Kdg – college. Upgrade infrastructure as necessary
and upgrade and repair wiring, cable, network, etc
.Maintain class set of Chromebooks, headphones,
and mice. Provide computer training for each student
including how to use the internet, Microsoft word,
Google, and CAASPP practice tests.

New

Modified

Unchanged

Continue to develop a 21st century learner in grades TKdg – college. Upgrade infrastructure as necessary
and upgrade and repair wiring, cable, network, etc
.Maintain class set of Chromebooks, headphones, and
mice. Provide computer training for each student
including how to use the internet, Microsoft word,
Google, and CAASPP practice tests.

Provide keyboarding and typing training for students.
Maintain training for teachers on how to properly instruct
keyboarding. Maintain training for teachers and students
on the correct usage and storage of all Chromebooks.

Provide keyboarding and typing training for students.
Maintain training for teachers on how to properly
instruct keyboarding. Maintain training for teachers
and students on the correct usage and storage of all
Chromebooks.

Continue to provide Smartboard training to all staff.
Implement Computer Science and Digital Art courses in
High School. Provide resources need for new courses.

Continue to provide Smartboard training to all staff.
Implement Computer Science and Digital Art courses
in High School. Provide resources need for new
courses.

Continue to provide Smartboard training to all staff.
Implement Computer Science and Digital Art courses in
High School. Provide resources need for new courses.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Provide keyboarding and typing training for students.
Maintain training for teachers on how to properly
instruct keyboarding. Maintain training for teachers and
students on the correct usage and storage of all
Chromebooks.

Amount

$90,000

Amount

$110,000

Amount

$120,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget Reference

4310 Technology Supplies

Budget
Reference

4310 Technology Supplies

Budget
Reference

4310 Technology Supplies
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Action

4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Continue the use of digital programs and monitor
success. Continue Achieve 3000 for grades 2-12,
Revision Assistant for grades 6 -12, Raz-Kids for grades
TK-5, Think Central for grades TK-5, My HMH for grades
6-8 and Odysseywear for grades 9-12.
Provide additional teachers training for Think-Central for
grades TK-5 and My HMH for grades 6-12
Purchase additional equipment as needed for Digital
Media, and Yearbook such as additional cameras,
teleprompter, SD cards, and corresponding equipment for
cameras.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue the use of digital programs and
monitor success. Continue Achieve 3000 for
grades 2-12, Revision Assistant for grades 6 12, Raz-Kids for grades TK-5, Think Central for
grades TK-5, My HMH for grades 6-8 and
Odysseywear for grades 9-12.

Continue the use of digital programs and monitor
success. Continue Achieve 3000 for grades 2-12,
Revision Assistant for grades 6 -12, Raz-Kids for
grades TK-5, Think Central for grades TK-5, My
HMH for grades 6-8 and Odysseywear for grades 912.

Provide additional teachers training for ThinkCentral for grades TK-5 and My HMH for grades
6-12

Provide additional teachers training for Think-Central
for grades TK-5 and My HMH for grades 6-12

Purchase additional equipment as needed for
Digital Media, and Yearbook such as additional
cameras, teleprompter, SD cards, and
corresponding equipment for cameras.

Purchase additional equipment as needed for Digital
Media, and Yearbook such as additional cameras,
teleprompter, SD cards, and corresponding
equipment for cameras.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$30,000

Amount

$42,000

Amount

$45,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies
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New

Goal 3

Modified

Unchanged

Students will have access to our A-G college prep courses as well as a variety of exploratory elective courses to
include career courses, in addition to IB Diploma classes, AP classes, and Early College Program (duel
enrollment) in order to increase college and career readiness

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

•
•
•
•

Identified Need

•
•
•
•
•

3

4

5

6

7

8

______________________________________
Provide IB and AP trainings for teachers
Expand AP Course offerings
Continue to develop partnership with Mount San Jacinto College
Continue to provide Diamond Tiered (RTI) Response to Intervention - Acceleration,
remediation, and grade level support for all students
Continue to provide enrichment/tutoring for students with a GPA below 3.0
Increase support for career and exploratory electives
Focus on career/college programs including College Road Trip, mini trips, virtual visits, and
guest speakers
Meet individual needs for acceleration and enrichment
Counseling office will monitor students grades and eligibility for A-G coursework

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Participation rate in IB
Diploma Program

2016-17 enrollment:
16 students enrolled in the IB
Diploma Program

Increase participation to 20
Students enrolled

Increase participation to 25
students enrolled

Increase participation to 30 student
enrolled

Participation rate in
AP Courses

2016-17 enrollment:
41 Student enrolled in AP courses

Increase participation to 50
students enrolled

Increase participation to 55
students enrolled

Increase participation to 60 students
enrolled

Participation rate in
Early College
Program (Duel
Enrollment)

2016-17 enrollment:
30 students enrolled in the Early
College Program (Duel
Enrollment)

Increase participation to 35
students enrolled

Increase participation to 40
students enrolled

Increase participation to 45 students
enrolled

LEA A-G Completion
Rate

96% of students completed all A-G
requirements

Increase to 100% of students
completing A-G requirements

Maintain 100% of students
completing A-G requirements

Maintain 100% of students
completing A-G requirements
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EAP ELA college
readiness rate

Spring 2016 SBAC Results:
71% of students are college ready
in ELA

Increase college readiness rate in
ELA to 75%

Increase college readiness rate in
ELA to 80%

Increase college readiness rate in
ELA to 85%

EAP Math college
readiness rate

Spring 2016 SBAC Results:
38% of students are college ready
in Math

Increase college readiness rate in
Math to 45%

Increase college readiness rate in
Math to 55%

Increase college readiness rate in
Math to 65%

PLANNED ACTIONS / SERVICES

Action

1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

Specific Schools:__________________

OR

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Continue to develop a partnership with Mount San
Jacinto College to provide additional exploratory
elective college and career courses.
Continue Administrative Justice pathway Purchase
books for students and provide transportation to and
from classes. Also provide assistance and materials
as needed for student success.
Research additional facilities for California
Standards and inquiry based projects to increase
college and career readiness.
Expand MSJC program for industrial arts and
college/career course for 11th-12th graders
students.
SJVA 2017-2020 LCAP

New

2019-20
Modified

Unchanged

Continue to develop a partnership with
Mount San Jacinto College to provide
additional exploratory elective college and
career courses.
Continue Administrative Justice pathway
Purchase books for students and provide
transportation to and from classes. Also
provide assistance and materials as
needed for student success.
Research additional facilities for California
Standards and inquiry based projects to
increase college and career readiness.

New

Modified

Unchanged

Continue to develop a partnership with Mount
San Jacinto College to provide additional
exploratory elective college and career courses.
Continue Administrative Justice pathway
Purchase books for students and provide
transportation to and from classes. Also provide
assistance and materials as needed for student
success.
Research additional facilities for California
Standards and inquiry based projects to
increase college and career readiness.
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Create college to career readiness activities.

Expand MSJC program for industrial arts
and college/career course for 11th-12th
graders students.

Expand MSJC program for industrial arts and
college/career course for 11th-12th graders
students.

All 11th-12th grade students of each subpopulation
at SJVA who meet academic eligibility criteria will
have access to SJVA’s Early College Program (dual
enrollment).

Create college to career readiness
activities.

Create college to career readiness activities.

All 11th-12th grade students of each
subpopulation at SJVA who meet academic
eligibility criteria will have access to SJVA’s
Early College Program (dual enrollment).

All 11th-12th grade students of each
subpopulation at SJVA who meet academic
eligibility criteria will have access to SJVA’s
Early College Program (dual enrollment).

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$40,000

Amount

$45,000

Amount

$47,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies
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Action

2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Students will receive on going guidance
regarding graduation requirements and college
and career readiness specific to the unique
educational needs of each subpopulation.
Counselors and English and math teachers will
review and utilize the EAP results to determine
preparation for college.
Provide additional individualized guidance for
college and career pathways for students.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Students will receive on going guidance
regarding graduation requirements and
college and career readiness specific to
the unique educational needs of each
subpopulation.

Students will receive on going guidance
regarding graduation requirements and
college and career readiness specific to the
unique educational needs of each
subpopulation.

Counselors and English and math
teachers will review and utilize the EAP
results to determine preparation for
college.

Counselors and English and math teachers
will review and utilize the EAP results to
determine preparation for college.

Provide additional individualized
guidance for college and career
pathways for students

Provide additional individualized guidance
for college and career pathways for
students

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$120,000

Amount

$140,000

Amount

$150,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

1100-1900 Certificated Salaries

Budget
Reference

1100-1900 Certificated Salaries

Budget
Reference

1100-1900 Certificated Salaries
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Action

3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide course access and credit recovery
options through online learning programs.

New

2019-20
Modified

Unchanged

Provide course access and credit
recovery options through online learning
programs.

New

Modified

Unchanged

Provide course access and credit recovery
options through online learning programs.

Continued use of Odysseyware, and other
applicable programs. (Increase Licenses for
Odysseyware from 15 to 25.)

Continued use of Odysseyware, and
other applicable programs.

Continued use of Odysseyware, and other
applicable programs.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$25,000

Amount

$28,000

Amount

$30,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies
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Action

4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

SJVA will develop master schedules to maximize
opportunities for students to take a broad course of
study, reducing conflicts which might force a student
to choose between classes.
Provide students access to new courses through
rotational schedules. Provide flexibility through
digital learning.
Build access to accelerated/challenge programs. All
11th-12th grade students of each subpopulation at
SJVA who meet academic eligibility criteria will have
access to SJVA’s IB Diploma program and AP
courses.
Increase access to IB and AP courses. Provide
resources and staffing for IB and AP courses.
Provide professional development and IB trainings
for all IB teachers. Provide professional
development and AP trainings for all AP teachers.
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New

2019-20
Modified

Unchanged

New

Modified

Unchanged

SJVA will develop master schedules to
maximize opportunities for students to take a
broad course of study, reducing conflicts
which might force a student to choose
between classes.

SJVA will develop master schedules to
maximize opportunities for students to take a
broad course of study, reducing conflicts which
might force a student to choose between
classes.

Provide students access to new courses
through rotational schedules. Provide
flexibility through digital learning.

Provide students access to new courses
through rotational schedules. Provide flexibility
through digital learning.

Build access to accelerated/challenge
programs. All 11th-12th grade students of
each subpopulation at SJVA who meet
academic eligibility criteria will have access to
SJVA’s IB Diploma program and AP courses.
Increase access to IB and AP courses.
Provide resources and staffing for IB and AP
courses. Provide professional development
and IB trainings for all IB teachers. Provide
professional development and AP trainings
for all AP teachers.

Build access to accelerated/challenge
programs. All 11th-12th grade students of each
subpopulation at SJVA who meet academic
eligibility criteria will have access to SJVA’s IB
Diploma program and AP courses.
Increase access to IB and AP courses. Provide
resources and staffing for IB and AP courses.
Provide professional development and IB
trainings for all IB teachers. Provide
professional development and AP trainings for
all AP teachers.
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BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

I. $ 5,000
II. $12,000

Amount

I. $ 5,000
II. $12,000

Amount

I. $ 5,000
II. $12,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget Reference

I. 4100-4300 Books and Supplies
II. 5210-5220 Services and Other
Operating Expenditures

Budget
Reference

I. 4100-4300 Books and Supplies
II. 5210-5220 Services and Other
Operating Expenditures

I.

SJVA 2017-2020 LCAP

Budget
Reference

4100-4300 Books and
Supplies
II. 5210-5220 Services and
Other Operating
Expenditures
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New

Goal 4

Modified

Unchanged

SJVA will provide a positive school climate consisting of a safe engaging environment to promote optimum student
attendance.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

•
•
•
•
•
•

Identified Need

•
•

3

4

5

6

7

8

______________________________________
Hire Additional Counselors
Digital Independent Study program
Aeries attendance and Office Manager reports
Leadership team and grade level meetings
Simplify process for distributing independent study packets.
Increase and update facilities to meet growing programs to align with Common Core State
Standards.
Highly qualified maintenance team.
Maintenance logs and safety inspections

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

SARC Report Facilities

SARC Report: Facilities 100%
compliant

Maintain compliance

Maintain compliance

Maintain compliance

Attendance Rates

Attendance rates: 98.6%

Maintain 98% attendance rates

Maintain 98% attendance rates

Maintain 98% attendance rates

Chronic Absenteeism
Rates

Chronic absenteeism: 3.7%

Decrease chronic absenteeism
to 2%

Decrease chronic absenteeism
to 1%

Decrease chronic absenteeism to
0%

Suspension and
Expulsion Rates

Suspension and expulsion
rates: 3%

Decrease suspension and
expulsion rates to 2%

Decrease suspension and
expulsion rates to 1%

Decrease suspension and
expulsion rates to 0%

Dropout Rates

Dropout rates: 0%

Maintain 0% dropout rate

Maintain 0% dropout rate

Maintain 0% dropout rate
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PLANNED ACTIONS / SERVICES

Action

1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue utilizing a simplified process for
distributing independent study packets (i.e.: fax,
email, or in person)

Continue utilizing a simplified process for distributing
independent study packets (i.e.: fax, email, or in
person)

Provide online access to independent study forms.
Explore possible online work. i.e.: Think Central,
My HMH.

Provide online access to independent study forms.
Explore possible online work. i.e.: Think Central, My
HMH.

Improved structure of Independent study packets.
i.e.: aligned with lesson planning. Monitor
independent study contracts; continue notifying all
K-12 students / parents regarding independent
study contracts when absent via phone call, email,
and remind notice.

Improved structure of Independent study packets. i.e.:
aligned with lesson planning. Monitor independent
study contracts; continue notifying all K-12 students /
parents regarding independent study contracts when
absent via phone call, email, and remind notice.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Continue utilizing a simplified process for distributing
independent study packets (i.e.: fax, email, or in person)
Provide online access to independent study forms.
Explore possible online work. i.e.: Think Central, My
HMH.
Improved structure of Independent study packets. i.e.:
aligned with lesson planning. Monitor independent study
contracts; continue notifying all K-12 students / parents
regarding independent study contracts when absent via
phone call, email, and remind notice.

Amount

$50,000

Amount

$60,000

Amount

$62,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

2400 Clerical and Office Salaries

Budget
Reference

2400 Clerical and Office Salaries

Budget
Reference

2400 Clerical and Office Salaries
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Action

2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Continue with reframed T-Kdg - college student
discipline/ consequences away from school
suspensions to include scheduling with adult
mentors and provide leadership to identified
students.
Thursday school with mentors, coaches, leaders to
students. After school detentions and Lunch
detentions
Deans and LCC’s will continue to improve upon the
progressive discipline plan for all grades.

New

2019-20
Modified

Unchanged

Continue with reframed T-Kdg - college student
discipline/ consequences away from school
suspensions to include scheduling with adult
mentors and provide leadership to identified
students.
Thursday school with mentors, coaches, leaders
to students. After school detentions and Lunch
detentions
Deans and LCC’s will continue to improve upon
the progressive discipline plan for all grades.

New

Modified

Unchanged

Continue with reframed T-Kdg - college student
discipline/ consequences away from school
suspensions to include scheduling with adult
mentors and provide leadership to identified
students.
Thursday school with mentors, coaches,
leaders to students. After school detentions and
Lunch detentions
Deans and LCC’s will continue to improve upon
the progressive discipline plan for all grades.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$2,500

Amount

$5,000

Amount

$6,500

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

2100-2900 Non-Certificated Salaries

Budget
Reference

2100-2900 Non-Certificated
Salaries

Budget
Reference

2100-2900 Non-Certificated Salaries
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Action

3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

Specific Schools:__________________

OR

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Increase incentives and rewards for all T-Kdg - college
individuals, classes and school wide who meet the
attendance (ADA) Average Daily Attendance goals
.
Provide awards, certificates, medals, and trophies for
students with Perfect attendance monthly and annually.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Increase incentives and rewards for all T-Kdg college individuals, classes and school wide
who meet the attendance (ADA) Average Daily
Attendance goals
.
Provide awards, certificates, medals, and
trophies for students with Perfect attendance
monthly and annually.

Increase incentives and rewards for all T-Kdg college individuals, classes and school wide who
meet the attendance (ADA) Average Daily
Attendance goals
.
Provide awards, certificates, medals, and trophies
for students with Perfect attendance monthly and
annually.

Provide rewards for classes who meet 98%
attendance monthly and rewards for classes
with the highest ADA percentage monthly. (ex:
pizza party, ice cream social, etc.)

Provide rewards for classes who meet 98%
attendance monthly and rewards for classes with the
highest ADA percentage monthly. (ex: pizza party,
ice cream social, etc.)

Provide attendance BBQ monthly to students
with Perfect Attendance, when schoolwide ADA
goal of 98% is reached.

Provide attendance BBQ monthly to students with
Perfect Attendance, when schoolwide ADA goal of
98% is reached.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Provide rewards for classes who meet 98% attendance
monthly and rewards for classes with the highest ADA
percentage monthly. (ex: pizza party, ice cream social,
etc.)
Provide attendance BBQ monthly to students with Perfect
Attendance, when schoolwide ADA goal of 98% is
reached.

Amount

$28,000

Amount

$30,000

Amount

$32,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies
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Action

4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide T-Kdg - college students with a safe/positive, and
productive teaching and learning climate/environments to
optimize learning gains.
Expand bullying prevention programs and services
throughout all grades.
Expansion of website and school app; continue use of
effective Communication systems, i.e.: cell phone alerts
and group cell phone messaging (Remind App) to serve
all T-Kdg - college families.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide T-Kdg - college students with a safe/positive,
and productive teaching and learning
climate/environments to optimize learning gains.

Provide T-Kdg - college students with a safe/positive,
and productive teaching and learning
climate/environments to optimize learning gains.

Expand bullying prevention programs and services
throughout all grades.

Expand bullying prevention programs and services
throughout all grades.

Expansion of website and school app; continue use
of effective Communication systems, i.e.: cell phone
alerts and group cell phone messaging (Remind App)
to serve all T-Kdg - college families.

Expansion of website and school app; continue use of
effective Communication systems, i.e.: cell phone alerts
and group cell phone messaging (Remind App) to
serve all T-Kdg - college families.

Continue to Increase and update facilities as necessary.
Provide weekly and monthly maintenance as needed.
Retain highly qualified maintenance workers to ensure a
safe/positive, and productive teaching and learning
environment is provided to all students grades TK-12.

Continue to Increase and update facilities as
necessary. Provide weekly and monthly maintenance
as needed.
Retain highly qualified maintenance workers to
ensure a safe/positive, and productive teaching and
learning environment is provided to all students
grades TK-12.

Continue to Increase and update facilities as
necessary. Provide weekly and monthly maintenance
as needed.
Retain highly qualified maintenance workers to ensure
a safe/positive, and productive teaching and learning
environment is provided to all students grades TK-12.

Retain highly Supervision staff to ensure a safe/positive,
and productive teaching and learning climate is provided
to all students TK-12.

Retain highly Supervision staff to ensure a
safe/positive, and productive teaching and learning
climate is provided to all students TK-12.

Retain highly Supervision staff to ensure a
safe/positive, and productive teaching and learning
climate is provided to all students TK-12.
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Empty Cell

Empty Cell

2018-19

2019-20

BUDGETED EXPENDITURES
2017-18

Amount

I.
II.
III.
IV.

Source

LCFF Base
I.
II.

Budget
Reference

III.
IV.

SJVA 2017-2020 LCAP

$4,000
$1,500
$100,000
$220,000

4100-4300 Books and Supplies
5800 Services and Other
Operating Expenditures
5641 Services and Other
Operating Expenditures
2100-2900 Non-Certificated
Salaries

Amount

I.
II.
III.
IV.

Source

LCFF Base
I.
II.

Budget
Reference

III.
IV.

$4,000
$1,500
$100,000
$220,000

4100-4300 Books and
Supplies
5800 Services and Other
Operating Expenditures
5641 Services and Other
Operating Expenditures
2100-2900 Non-Certificated
Salaries

Amount

I.
$4,000
II. $1,500
III. $100,000
IV. $220,000

Source

LCFF Base
I.
II.

Budget
Reference

4100-4300 Books and Supplies
5800 Services and Other
Operating Expenditures
III. 5641 Services and Other
Operating Expenditures
IV. 2100-2900 Non-Certificated
Salaries
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Action

5

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Educate and increase awareness of healthy and
balanced living for all T-Kdg -12 students.
Build competition through intramural activities and
games at student lunch.
Implement required health class for 1 Trimester
for grades 6-12, including nutrition.
Research and purchase Health curriculum and
resources.

New

2019-20
Modified

Unchanged

Educate and increase awareness of
healthy and balanced living for all T-Kdg 12 students.
Build competition through intramural
activities and games at student lunch.
Implement required health class for 1
Trimester for grades 6-12, including
nutrition.
Research and purchase Health
curriculum and resources.

New

Modified

Unchanged

Educate and increase awareness of healthy
and balanced living for all T-Kdg -12 students.
Build competition through intramural activities
and games at student lunch.
Implement required health class for 1
Trimester for grades 6-12, including nutrition.
Research and purchase Health curriculum
and resources.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$8,000

Amount

$10,000

Amount

$11,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies
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Action

6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

Low Income

LEA-wide

Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Continue to implement a support and resource
system for emotional and mental health (respect of
self and others) for all T-Kdg – college students.
Utilize counseling staff to aid in all T-Kdg-12
student’s needs. Provide school wide assemblies to
address emotional and mental health issues.
Post community resources on website, online, and
site bulletin boards. Increase number of bulletin
boards.

New

2019-20
Modified

Unchanged

New

Continue to implement a support and resource
system for emotional and mental health (respect of
self and others) for all T-Kdg – college students.

Utilize counseling staff to aid in all T-Kdg-12
student’s needs. Provide school wide assemblies
to address emotional and mental health issues.

Utilize counseling staff to aid in all T-Kdg-12
student’s needs. Provide school wide assemblies to
address emotional and mental health issues.

Post community resources on website, online, and
site bulletin boards. Increase number of bulletin
boards.

Post community resources on website, online, and
site bulletin boards. Increase number of bulletin
boards.

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

I.
II.
III.

$6,000
$1,000
$65,000

Source

LCFF Base

Amount

I.
II.
III.

Source

LCFF Base
I.

Budget
Reference

I.
II.
III.

SJVA 2017-2020 LCAP

4100-4300 Books and Supplies
5800 Services and Other
Operating Expenditures
1100-1900 Certificated Salaries

Unchanged

Continue to implement a support and resource
system for emotional and mental health (respect of
self and others) for all T-Kdg – college students.

BUDGETED EXPENDITURES

Amount

Modified

Budget
Reference

II.
III.

$6,000
$1,000
$65,000

4100-4300 Books and
Supplies
5800 Services and Other
Operating Expenditures
1100-1900 Certificated
Salaries

Amount

I.
II.
III.

Source

LCFF Base

Budget
Reference

I.
II.
III.

$6,000
$1,000
$65,000

4100-4300 Books and Supplies
5800 Services and Other
Operating Expenditures
1100-1900 Certificated Salaries
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Action

7

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Utilize the SJVA Learning Partnership Agreement
(LPA) to inform, support, implement, and monitor
student conduct and accounting for the learning/
teaching environment with all T-Kdg - college
students and families.
Assure parents are aware of school goals, rules,
and expectations by having them sign and
acknowledge receipt of the LPA.
Provide family service logs to families to record
volunteer hours.
Utilize contract for students not following LPA and
monitor contracts for student success.
o Implement behavior, attendance, and
academic contract plans with parents,
students, and staff of all T-Kdg - college on
as needed basis.

SJVA 2017-2020 LCAP

New

2019-20
Modified

Unchanged

Utilize the SJVA Learning Partnership
Agreement (LPA) to inform, support,
implement, and monitor student conduct
and accounting for the learning/ teaching
environment with all T-Kdg - college
students and families.
Assure parents are aware of school goals,
rules, and expectations by having them sign
and acknowledge receipt of the LPA.
Provide family service logs to families to
record volunteer hours.
Utilize contract for students not following
LPA and monitor contracts for student
success.
o Implement behavior, attendance,
and academic contract plans with
parents, students, and staff of all TKdg - college on as needed basis.

New

Modified

Unchanged

Utilize the SJVA Learning Partnership
Agreement (LPA) to inform, support, implement,
and monitor student conduct and accounting for
the learning/ teaching environment with all TKdg - college students and families.
Assure parents are aware of school goals,
rules, and expectations by having them sign
and acknowledge receipt of the LPA.
Provide family service logs to families to record
volunteer hours.
Utilize contract for students not following LPA
and monitor contracts for student success.
o Implement behavior, attendance, and
academic contract plans with parents,
students, and staff of all T-Kdg - college
on as needed basis.
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BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$600

Amount

$800

Amount

$1,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

5800 Services and Other Operating
Expenditures

Budget
Reference

5800 Services and Other
Operating Expenditures

Budget
Reference

5800 Services and Other Operating
Expenditures
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New

Goal 5

Modified

Unchanged

SJVA will provide a variety of clubs, programs, services, and resources to promote increased student and parent
engagement on campus.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

•
•
•

Identified Need

3

4

5

6

7

8

______________________________________
Increased communication between school and home
Increased parent engagement
Increased student engagement

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Teachers, staff, and
community leaders will
serve as advisors for
clubs and teams.
Local Indicator

50% of teachers, staff and
community leaders are serving as
advisors for clubs and coaching
sports teams.

Increase teacher, staff and
community leader participation to
55%

Increase teacher, staff and
community leader participation to
60%

Increase teacher, staff and
community leader participation to
65%

Parent Volunteer
Participation
Local Indicator

65% parents attending
conferences & setting goals with
students
70% 6th-12th grade parents sign
progress reports bi-weekly

Increase parents attending
conferences & setting goals with
students to 70%
Increase 6th-12th grade parents
signing progress reports bi-weekly
to 75%

Increase parents attending
conferences & setting goals with
students to 75%
Increase 6th-12th grade parents
signing progress reports bi-weekly
to 80%

Increase parents attending
conferences & setting goals with
students to 80%
Increase 6th-12th grade parents
signing progress reports bi-weekly to
85%

Parent Education Nights
Local Indicator

4 parent education nights per
grade level per school year

Increase parent education nights to
5 per grade level per school year

Increase parent education nights to
6 per grade level per school year

Increase parent education nights to 7
per grade level per school year

Student access to on
campus visual and
performing arts program.
Local Indicator

100% of students have access to
on campus visual and performing
arts program.

Maintain 100% access to on
campus visual and performing arts
program.

Maintain 100% access to on
campus visual and performing arts
program.

Maintain 100% access to on campus
visual and performing arts program.

Participation in middle and
high school sports
Local Indicator

45% of middle and high school
students participate in sports.

Increase middle and high school
students participation in sports to
55%.

Increase middle and high school
students participation in sports to
60%.

Increase middle and high school
students participation in sports to
65%.

Increase students sense of
belonging to 90%

Increase students sense of belonging
to 100%

Student sense of
belonging, engagement
and school pride
*Healthy Kids Survey 2017
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70% of students feel a sense of
belonging and school pride.

Increase students sense of
belonging to 80%
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PLANNED ACTIONS / SERVICES

Action

1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide resources for site events. Participation in
multicultural events per grade level.
Fund transportation to local events. Provide
resources for site events.
“World Schools” inquiry projects expanded to 5
additional countries. Build “World School” through
digital pen pal, Skype and virtual tours.

New

2019-20
Modified

Unchanged

Provide resources for site events.
Participation in multicultural events per
grade level.
Fund transportation to local events. Provide
resources for site events.
“World Schools” inquiry projects expanded
to 5 additional countries. Build “World
School” through digital pen pal, Skype and
virtual tours.

New

Modified

Unchanged

Provide resources for site events. Participation
in multicultural events per grade level.
Fund transportation to local events. Provide
resources for site events.
“World Schools” inquiry projects expanded to 5
additional countries. Build “World School”
through digital pen pal, Skype and virtual tours.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$65,000

Amount

$70,000

Amount

$72,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

5800-5801 Services and Other
Operating Expenditures

Budget
Reference

5800-5801 Services and Other
Operating Expenditures

Budget
Reference

5800-5801 Services and Other
Operating Expenditures
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Action

2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Maintain both student and teacher led
conferences. Students become integral part of
conference and goal setting. Parents help identify
strengths and needs with their child.
Provide translation as needed at all parent
conferences.

New

2019-20
Modified

Unchanged

Maintain both student and teacher led
conferences. Students become integral
part of conference and goal setting.
Parents help identify strengths and needs
with their child.
Provide translation as needed at all
parent conferences.

New

Modified

Unchanged

Maintain both student and teacher led
conferences. Students become integral part
of conference and goal setting. Parents help
identify strengths and needs with their child.
Provide translation as needed at all parent
conferences.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

Nominal cost associated with these
actions

Amount

Nominal cost associated with
these actions

Amount

Nominal cost associated with these
actions

Source

N/A

Source

N/A

Source

N/A

Budget
Reference

N/A

Budget
Reference

N/A

Budget
Reference

N/A

SJVA 2017-2020 LCAP
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Action

3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue parent, student, staff and community
surveys to improve programs with all T-Kdg college students and families. Utilize survey data
for program improvement. Count survey toward
family service log

Continue parent, student, staff and
community surveys to improve programs
with all T-Kdg - college students and
families. Utilize survey data for program
improvement. Count survey toward family
service log

Continue parent, student, staff and
community surveys to improve programs with
all T-Kdg - college students and families.
Utilize survey data for program improvement.
Count survey toward family service log

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

Nominal cost associated with this
action.

Amount

Nominal cost associated with this
action.

Amount

Nominal cost associated with this
action.

Source

N/A

Source

N/A

Source

N/A

Budget
Reference

N/A

Budget
Reference

N/A

Budget
Reference

N/A

SJVA 2017-2020 LCAP
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Action

4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

Specific Schools:__________________

OR

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Continue to provide timely, effective, and accurate
communications to the T-Kdg - college school
community, i.e. Parents, students, staff, through
website, daily bulletin, monthly newsletter, Wolf
Pack Report, and school event calendar.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue to provide timely, effective, and
accurate communications to the T-Kdg college school community, i.e. Parents,
students, staff, through website, daily
bulletin, monthly newsletter, Wolf Pack
Report, and school event calendar.

Continue to provide timely, effective, and
accurate communications to the T-Kdg college school community, i.e. Parents,
students, staff, through website, daily bulletin,
monthly newsletter, Wolf Pack Report, and
school event calendar.

Translate all documents to Spanish.

Translate all documents to Spanish.

Maintain equipment and expand Wolf
Pack Report.

Maintain equipment and expand Wolf Pack
Report.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Translate all documents to Spanish.
Maintain equipment and expand Wolf Pack
Report.

Amount

$6,500

Amount

$7,000

Amount

$7,200

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

5800 Services and Other Operating
Expenditures

Budget
Reference

5800 Services and Other
Operating Expenditures

Budget
Reference

5800 Services and Other Operating
Expenditures
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Action

5

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

Specific Schools:__________________

OR

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide resources to EL students and their
families and hold parent trainings in Spanish to
build student success. Hold 4 yearly ELAC
meetings.

Provide resources to EL students and
their families and hold parent trainings in
Spanish to build student success. Hold 4
yearly ELAC meetings.

Provide resources to EL students and their
families and hold parent trainings in Spanish
to build student success. Hold 4 yearly ELAC
meetings.

Send all correspondence to families in English
and Spanish

Send all correspondence to families in
English and Spanish

Send all correspondence to families in
English and Spanish

Provide translation at all parent conferences,
meetings, and school functions as needed.

Provide translation at all parent
conferences, meetings, and school
functions as needed.

Provide translation at all parent conferences,
meetings, and school functions as needed.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$650

Amount

$800

Amount

$1,000

Source

Title III

Source

Title III

Source

Title III

Budget
Reference

5210-5220 Services and Other
Operating Expenditures

Budget
Reference

5210-5220 Services and Other
Operating Expenditures

Budget
Reference

5210-5220 Services and Other
Operating Expenditures
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Action

6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

Specific Schools:__________________

OR

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide resources to SED students and their families and
parent trainings to build student success. Resources
include but not limited to, instruments, physicals and
equipment for sports, dues or supplies for clubs, etc.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide resources to SED students and their
families and parent trainings to build student
success. Resources include but not limited to,
instruments, physicals and equipment for
sports, dues or supplies for clubs, etc.

Provide resources to SED students and their families
and parent trainings to build student success.
Resources include but not limited to, instruments,
physicals and equipment for sports, dues or supplies
for clubs, etc.

Provide school supply support as needed for SED
students (Notebooks, paper, pencils, etc.)

Provide school supply support as needed for SED
students (Notebooks, paper, pencils, etc.)

Family Project Nights – Project supplies and help
will be provided as well as a facility for families to
work on class projects at school after hours
instead of at home.

Family Project Nights – Project supplies and help will
be provided as well as a facility for families to work
on class projects at school after hours instead of at
home.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Provide school supply support as needed for SED
students (Notebooks, paper, pencils, etc.)
Family Project Nights – Project supplies and help will be
provided as well as a facility for families to work on class
projects at school after hours instead of at home.

Amount

I. $35,000
II. $30,000

Amount

I. $35,000
II. $30,000

Amount

I. $35,000
II. $30,000

Source

Title I

Source

Title I

Source

Title I

Budget
Reference

I. 4100-4300 Books and Supplies
II. 5800 Services and Other
Operating Expenditures

Budget
Reference

Budget
Reference

I. 4100-4300 Books and Supplies
II. 5800 Services and Other
Operating Expenditures

SJVA 2017-2020 LCAP

I.

4100-4300 Books and
Supplies
II. 5800 Services and Other
Operating Expenditures
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Action

7

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide resources to students and families to increase
parent engagement.

Provide resources to students and families to
increase parent engagement.

Provide resources to students and families to
increase parent engagement.

Increased parent training nights. Provide site and guest
speakers for parents and school community.

Increased parent training nights. Provide site
and guest speakers for parents and school
community.

Increased parent training nights. Provide site and
guest speakers for parents and school community.

Build participation of parents through student
performance events.
Funding for fingerprints and TB testing for parent
volunteers. Provide additional opportunities for field trip
chaperones.
Provide copies of and incentives for returned family
service logs. Provide pass or bracelet, for prize, to
students returning family service logs.

Build participation of parents through student
performance events.
Funding for fingerprints and TB testing for
parent volunteers. Provide additional
opportunities for field trip chaperones.
Provide copies of and incentives for returned
family service logs. Provide pass or bracelet, for
prize, to students returning family service logs.

Build participation of parents through student
performance events.
Funding for fingerprints and TB testing for parent
volunteers. Provide additional opportunities for field
trip chaperones.
Provide copies of and incentives for returned family
service logs. Provide pass or bracelet, for prize, to
students returning family service logs.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$60,000

Amount

$70,000

Amount

$75,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

5800 Services and Other Operating
Expenditures

Budget
Reference

5800 Services and Other
Operating Expenditures

Budget
Reference

5800 Services and Other Operating
Expenditures
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Action

8

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue to provide intramural school wide sports
program for middle and high school.

Continue to provide intramural school wide
sports program for middle and high school.

Continue to provide intramural school wide
sports program for middle and high school.

Increase the number of sports teams as needed
based on interest. Hire new coaches as needed.

Increase the number of sports teams as
needed based on interest. Hire new
coaches as needed.

Increase the number of sports teams as needed
based on interest. Hire new coaches as
needed.

Monitor enrollment of students in intramural
sports.

Monitor enrollment of students in intramural
sports.

Recognize students for participation in
athletics with certificates, medals, and
trophies.

Recognize students for participation in athletics
with certificates, medals, and trophies.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Monitor enrollment of students in intramural sports.
Recognize students for participation in athletics with
certificates, medals, and trophies.

Amount

$7,000

Amount

$8,500

Amount

$9,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies
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Action

9

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]__________________

Specific Schools:__________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:__________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

All 1st -12th grade students have access to a variety
of clubs to increase student engagement, i.e.
yearbook club, computer club, drama, aviation club,
vocal choir, music, Power of One, math club, and
reading club.
Provide space and supplies for clubs and teams at
all grade levels to meet student interests. Analyze
participation and survey participants
Continue to develop and implement art, drama,
music and vocal programs for T-Kdg – college
students.
Provide necessary resources and materials for
performing and visual arts programs.
o Purchase sheet music, instruments, art
supplies, costumes, and other necessary
materials.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

All 1st -12th grade students have access to a
variety of clubs to increase student
engagement, i.e. yearbook club, computer club,
drama, aviation club, vocal choir, music, Power
of One, math club, and reading club.

All 1st -12th grade students have access to a variety
of clubs to increase student engagement, i.e.
yearbook club, computer club, drama, aviation club,
vocal choir, music, Power of One, math club, and
reading club.

Provide space and supplies for clubs and teams
at all grade levels to meet student interests.
Analyze participation and survey participants

Provide space and supplies for clubs and teams at
all grade levels to meet student interests. Analyze
participation and survey participants

Continue to develop and implement art, drama,
music and vocal programs for T-Kdg – college
students.

Continue to develop and implement art, drama,
music and vocal programs for T-Kdg – college
students.

Provide necessary resources and materials for
performing and visual arts programs.
o Purchase sheet music, instruments, art
supplies, costumes, and other
necessary materials.

Provide necessary resources and materials for
performing and visual arts programs.
o Purchase sheet music, instruments, art
supplies, costumes, and other necessary
materials.

Review Curriculum and strategies and expand
fine arts program K-12.

Review Curriculum and strategies and expand fine
arts program K-12.

Review Curriculum and strategies and expand fine
arts program K-12.
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BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$10,000

Amount

$15,000

Amount

$17,000

Source

LCFF Base

Source

LCFF Base

Source

LCFF Base

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies

Budget
Reference

4100-4300 Books and Supplies
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds:

$ 657,669

Percentage to Increase or Improve
Services:

14.65 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).

Per California’s Fiscal Crisis & Management Assistance Team’s (FCMAT) LCFF calculator, San Jacinto Valley Academy’s services for Low-income
students and English Learners are estimated to increase by 14.65%, the Minimum Proportionality Percentage (MPP) for the 2016-17 school year.
SJVA will meet its MPP for the 2017-18 school year by providing the following services for Low Income and English Learners: Diamond Tiered RTI
Intervention Programs, summer school, a music program, Chromebooks and other supplies for Diamond Tiered RTI, and professional development
for staff. By providing the services identified without limitations, SJVA will best serve all students, especially targeted students with increased or
improved services at minimum of 14.65% above all students.
Per California’s Fiscal Crisis & Management Assistance Team’s (FCMAT) LCFF calculator, San Jacinto Valley Academy’s additional Supplemental &
Concentration Grant Funding for the 2017-18 school year will be $629,908.00. SJVA will be using these funds in a school wide manner. SJVA
believes it is justified to use in a school wide manner because its unduplicated count for the 2016-17 school year was 58.6% of SJVA’s total
population. This percentage is expected to be similar in the 2017-18 school year.
SJVA will offer a variety of programs and supports that are aligned with the LCAP goals. These include: Diamond Tiered RTI Intervention Programs,
summer school, a music program, Chromebooks and other supplies for Diamond Tiered RTI Intervention, and professional development for staff.
School wide implementation of these practices will not only have an impact on the learning environment and the climate of the school as a whole, but
will also have a disproportionately positive impact on the targeted subgroups.
SJVA recognizes that while these funds are generated in order to serve the focus students, some services may, should the need arise, be utilized for
students outside the focus subgroups. While the majority of students served will be focus students (sixty-five percent or more), there may be other
students in need that SJVA cannot ignore.
By providing the services identified without limitations, SJVA will serve all students, especially focus students. The full list of expenditures is aligned
with the goals of the SJVA Local Control and Accountability Plan and addresses the needs of our SJVA’s English learners and low Income students.

SJVA 2017-2020 LCAP

Page 92 of 106

Local Control and Accountability Plan and Annual Update Template Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local educational agencies’ (LEAs) actions and
expenditures to support student outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated annually, as required. Charter
schools may complete the LCAP to align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific actions to achieve those goals for all students
and each student group identified by the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with
disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school and program, goals and specific actions to achieve those
goals for all students and each LCFF student group funded through the county office of education (students attending juvenile court schools, on probation or parole, or
expelled under certain conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of education may additionally
coordinate and describe in their LCAPs services funded by a school district that are provided to students attending county-operated schools and programs, including
special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the school district may
adopt and file for review and approval a single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The
LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup of students including students with
disabilities and homeless youth, for each of the state priorities that apply for the grade levels served or the nature of the program operated by the charter school, and
any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the EC.
Changes in LCAP goals and actions/services for charter schools that result from the annual update process do not necessarily constitute a material revision to the
school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the local county office of education, or the CDE’s Local
Agency Systems Support Office at: 916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year planning cycle. LEAs must include a plan summary
for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections. When developing the LCAP in year 2 or year 3,
mark the appropriate LCAP year and replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include information regarding local program(s), community
demographics, and the overall vision of the LEA. LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:
●

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total budgeted General Fund expenditures for the LCAP
year. The LCAP year means the fiscal year for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA
and accounts for all activities not accounted for in another fund. All activities are reported in the General Fund unless there is a compelling reason to
account for an activity in another fund. For further information please refer to the California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/).
(Note: For some charter schools that follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools Special
Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total budgeted expenses, such as those budgeted in the
Charter Schools Enterprise Fund.)
● Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year: This amount is the total of the budgeted
expenditures associated with the actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To the extent
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actions/services and/or expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only once.
●

Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP: Briefly describe
expenditures included in total General Fund Expenditures that are not included in the total funds budgeted for planned actions/services for the LCAP year.
(Note: The total funds budgeted for planned actions/services may include funds other than general fund expenditures.)

●

Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA estimates it will receive pursuant to EC
sections 42238.02 (for school districts and charter schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 2575
for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the previous year’s* approved LCAP. Minor
typographical errors may be corrected.
For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP. Moving forward, review the goals from the most
recent LCAP year. For example, LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the expected annual measurable outcomes identified in
the prior year for the goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward achieving the described goal. Identify the actual
actions/services implemented to meet the described goal and the estimated actual annual expenditures to implement the actions/services. As applicable,
identify any changes to the students or student groups served, or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze whether the planned actions/services were
effective in achieving the goal. Respond to the prompts as instructed.
●

Describe the overall implementation of the actions/services to achieve the articulated goal. Include a discussion of relevant challenges and successes
experienced with the implementation process.

●

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

●

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures or a dollar-for-dollar
accounting is not required.

●

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the data provided in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

SJVA 2017-2020 LCAP

Page 95 of 106

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups identified by LCFF, is critical to the development
of the LCAP and the budget process. EC identifies the minimum consultation requirements for school districts and county offices of education as consulting with
teachers, principals, administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In addition, EC Section 48985
specifies the requirements for the translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable (e.g., school site councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference
actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this section are the same for each year of a three-year
LCAP. When developing the LCAP, mark the appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP and Annual
Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe the
stakeholder engagement process used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the Parent Advisory Committee, the English Learner
Parent Advisory Committee, parents, students, school personnel, the LEA’s local bargaining units, and the community to inform the development of the
LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, other school personnel, parents, and students to inform
the development of the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the indicated LCAP year, including the goals, actions,
services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be achieved for each state priority as applicable to
type of LEA. An LEA may also include additional local priorities. This section shall also include a description of the specific planned actions an LEA will take to meet
the identified goals, and a description of the expenditures required to implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools budget, typically one year, which is submitted to
the school’s authorizer. If year 2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder engagement, indicate if the goal, identified need, related state
and/or local priorities, and/or expected annual measurable outcomes for the current LCAP year or future LCAP years are modified or unchanged from the
previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad statement that describes the desired result to which
all actions/services are directed. A goal answers the question: What is the LEA seeking to achieve?
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Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or priorities. The LCAP must include goals
that address each of the state priorities, as applicable to the type of LEA, and any additional local priorities; however, one goal may address multiple priorities.
(Link to State Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on quantitative or qualitative information, including, but not limited to,
results of the annual update process or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the expected outcomes. LEAs may identify metrics for
specific student groups. Include in the baseline column the most recent data associated with this metric or indicator available at the time of adoption of the
LCAP for the first year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported in the annual update of the
LCAP year immediately preceding the three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year LCAP. In the
subsequent year columns, identify the progress to be made in each year of the three-year cycle of the LCAP. Consider how expected outcomes in any given
year are related to the expected outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics for the related state priorities, in each LCAP
year as applicable to the type of LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP
Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not contributing to meeting Increased or Improved Services
Requirement” or the section “For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both
sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are included by the LEA as contributing to meeting the
requirement to increase or improve services for unduplicated students. Indicate in this box which students will benefit from the actions/services by checking
“All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student group(s) as appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA, the LEA must indicate “All Schools”. If
the services are provided to specific schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”.
Identify the individual school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may choose to distinguish between sites by selecting
“Specific Schools” and identify the site(s) where the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they are used in a
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consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services for unduplicated students above what is
provided to all students (see Demonstration of Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services requirement, identify scope of service by indicating “LEA-wide”,
“Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The LEA must select one of the following three options:
● If the action/service is being funded and provided to upgrade the entire educational program of the LEA, place a check mark next to “LEA-wide.”
● If the action/service is being funded and provided to upgrade the entire educational program of a particular school or schools, place a check mark next
to “schoolwide”.
● If the action/service being funded and provided is limited to the unduplicated students identified in “Students to be Served”, place a check mark next to
“Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be synonymous and, therefore, either would be
appropriate. For charter schools operating multiple schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter schools operating a single
school may use “LEA-wide” or “Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within the LEA, the LEA must indicate “All Schools”. If
the services are provided to specific schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”.
Identify the individual school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may choose to distinguish between sites by selecting
“Specific Schools” and identify the site(s) where the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they are used in a
consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described goal. Actions and services that are implemented to
achieve the identified goal may be grouped together. LEAs may number the action/service using the “Action #” box for ease of reference.
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New/Modified/Unchanged:
●

Check “New” if the action/service is being added in any of the three years of the LCAP to meet the articulated goal.

●

Check “Modified” if the action/service was included to meet an articulated goal and has been changed or modified in any way from the prior year
description.

●

Check “Unchanged” if the action/service was included to meet an articulated goal and has not been changed or modified in any way from the prior
year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the plan, an LEA may check “Unchanged” and leave the
subsequent year columns blank rather than having to copy/paste the action/service into the subsequent year columns. Budgeted
expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example, when developing year 1 of the LCAP, the
goals articulated in year 3 of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to the school’s authorizer. Accordingly, a
charter school submitting a one-year budget to its authorizer may choose not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services”
section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify as such.

Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where those expenditures can be
found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified using the California
School Accounting Manual as required by EC sections 52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and include a reference to the goal and
action/service where the expenditure first appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a single LCAP, the LCAP must clearly articulate to
which entity’s budget (school district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the “Demonstration of Increased or Improved Services for
Unduplicated Students” table and mark the appropriate LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
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Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner
students as determined pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in the
LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved by at least the
percentage calculated as compared to services provided for all students in the LCAP year. To improve services means to grow services in quality and to increase
services means to grow services in quantity. This description must address how the action(s)/service(s) limited for one or more unduplicated student group(s), and
any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together, result in the required proportional increase or improvement
in services for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or districtwide basis, identify each action/service
and include the required descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:
●

For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county offices of education: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

●

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are principally directed to and effective in meeting
its goals for unduplicated pupils in the state and any local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting research, experience or educational
theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and include the required description supporting
the use of the funds on a schoolwide basis:
●

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally directed to and effective in meeting its goals for
its unduplicated pupils in the state and any local priorities.

●

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: Describe how these services are
principally directed to and how the services are the most effective use of the funds to meet its goals for English learners, low income students and foster
youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD standards for purposes of gaining academic content knowledge
and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or California State University (CSU) entrance
requirements, or programs of study that align with state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured by the California English Language Development Test
(CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early Assessment Program, or any subsequent
assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
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A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of schools will coordinate instruction of expelled
pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of schools will coordinate services for foster children,
including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to foster children, including educational status
and progress information that is required to be included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the delivery and coordination of necessary
educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as applicable to type of LEA, the following shall
apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are chronically absent where
“chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when the total number of days a pupil is absent is
divided by the total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil is enrolled and school was
actually taught in the regular day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year
1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed the California
High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting
cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – June 30).
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6,
47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section 52052, including, but not limited to, English
learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective in achieving the
desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making progress
toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress and
assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in EC Section
42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth services
programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA to
inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of the
LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC sections 52062, 52068, or 47606.5, as
applicable, including engagement with representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for pupils,
including unduplicated pupils, related to the state priorities?
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Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority 1), the Implementation of State Standards
(Priority 2), and Course Access (Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of
Instruction of Expelled Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority
5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual school site goals (e.g.,
input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in EC Section 52052 that are different from the
LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section 52052, to specific school sites, to English learners,
to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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