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Chapter I – Student/Community Profile Data
School and Program Description
Leigh is one of five comprehensive high schools in Campbell Union High School District
(CUHSD). Since 1962, Leigh has served residents of mostly single-family homes in the areas of
Los Gatos and southwest San Jose. With low residential turnover, most students complete all
four years at Leigh, and many parents of current students are also Leigh alumni.
Leigh provides a comprehensive curriculum that includes instructional programs designed for
college-bound, Special Education, and vocational students. Students may elect to take the
following Advanced Placement or Honors courses at Leigh:
 AP English Literature, AP English Language
 AP Calculus AB, AP Calculus BC, AP Statistics, AP Computer Science
 AP Chemistry, AP Physics 1, AP Physics 2, AP Biology, AP Environmental Science
 AP US History, AP World History, AP American Government
 AP Studio Art Drawing, AP Studio Art 2D Design
 AP Spanish Language, AP French Language
 English 2 Honors, English 3 Honors, Chemistry Honors, Drama 4 Honors
Our AVID program (Advancement via Individual Determination) has been in place since 2002
and is offered at all grade levels to train students for academic success and prepare them for
college. The Special Education program at Leigh has pioneered a successful inclusion model
for students with IEPs, some of whom are also in receipt of therapeutic services. Additionally,
Leigh is home to the county’s Deaf and Hard of Hearing (Deaf/HOH) program, and many Deaf
students are mainstreamed into academic and elective classes. For students at least sixteen
years old interested in vocational education, Silicon Valley Career Technical Education
(SVCTE) provides interested students with career/technical training in a variety of areas. The
school has introduced an Engineering pathway, Project Lead the Way, which articulates with
our feeder schools and San Jose State University. This year we added the fourth year to
complete this pathway.
Leigh’s 1660 students have historically scored above state averages on the CAHSEE, SAT,
ACT, and Advanced Placement tests. In 2015, about 50% of all seniors had met the A-G
requirements for UC/CSU. A vast majority of Leigh graduates choose to attend college after
graduation, with 50% going straight to a 4-year program and 44% going to a community college
in 2015. Combined, fewer than 5% of Leigh seniors elect to join the military or workforce, attend
a vocational school, or remain undecided about their plans at the time of graduation.
Student government and student activities are both a major part of Leigh’s culture. The
Associated Student Body (ASB) is composed of student leaders elected by their peers as ASB
and class officers. There are over thirty clubs on campus open to all students to engage them
with the Leigh community. Club officers meet monthly at the Interclub Council to discuss their
activities, needs, and campus climate.
The athletic program at Leigh includes over thirty boys, girls, and co-ed teams. Our team rosters
regularly boast over 700 student names per year, and our athletes take great pride in balancing
their rigorous academic program with competitive sports.
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Vision, Mission, and Schoolwide Learner Objectives (SLOs)
In January 2015, the Leadership Team met all day to revise Leigh’s Vision, Mission, and SLOs.
The process involved examining and discussing faculty feedback from a survey given during a
fall 2014 faculty meeting. The survey asked teachers to envision a Leigh graduate and describe
what a prepared graduate should be like—what kind of traits, knowledge, and skills she would
have. Using this as the basis of the discussion, the Leadership Team looked for recurring
themes and brainstormed ways to put the faculty’s Vision, Mission, and expected student
objectives into words.
In the past, Leigh’s ESLRs and SLOs have not been successfully integrated into the culture of
the school. A main objective in writing new SLOs was to make them memorable for all
stakeholders while accurately encompassing our vision of a prepared graduate. Similarly, the
staff, students, and community had not assimilated Leigh’s former Vision and Mission due to
their abstract quality, length, and obscurity. In revising all three, the Leadership Team made an
effort not only to make them relevant and memorable, but also to establish parallels between
the Mission and the SLOs for meaningful implementation.
Vision
Leigh’s vision is to foster a learning community where we all strive for continual growth.
Mission
Leigh’s mission is to provide a safe and caring learning environment to prepare students for
success in their post-high school life by engaging them in meaningful experiences. This includes
participating in activities, using appropriate tools, and emphasizing critical thinking, problem
solving, and analytical skills. To promote high standards and expectations, students, faculty,
staff, parents, and the community share the responsibility for advancing the school's mission.
SLOs
Leigh Students:
 Think: Synthesize, evaluate, analyze, and apply information
 Communicate: Write and speak clearly, collaborate, and advocate for self and others
 Engage: Participate in the community, respecting self and others
Focus Group Chairs further broke down the parts of the SLOs to clarify for faculty what each
element means for their students:
Think: Synthesize, evaluate, analyze, and apply information
Synthesize:
o Use multiple sources of evidence/data/information to form a claim
Evaluate:
o Gather and study evidence/data/information to determine its value
Analyze:
o Make inferences, draw conclusions, or determine the relationship of parts
Apply:
o Demonstrate understanding
Communicate: Write and speak clearly, collaborate, and advocate for self and others
Write:
o Respond to a formal or informal writing task
o Use appropriate style for the task
o Successfully complete the task/convey meaning
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Speak:
o
o
o

Respond to a formal or informal speaking task
Use appropriate style for the task
Successfully complete the task/convey meaning
Collaborate:
o Work with at least one other person
o Share responsibility for meeting the goal (ideas, tasks, direction, etc.)
o Meet the goal
Advocate for self and others:
o Identify personal needs (academic, personal, social/emotional, etc.)
o Identify others’ needs (social/emotional, etc.)
o Communicate needs to others
Engage: Participate in the community, respecting self and others
Participate:
o Participate in the Leigh classroom community
o Participate in a Leigh or community extracurricular activity
Respect self and others:
o Behave with honor and dignity
The faculty reviewed and extensively discussed the revised Vision, Mission, and SLOs at the
next faculty meeting and overwhelmingly approved the changes; the new Vision even garnered
applause. Parents at the School Site Council meeting also liked the revisions, though they
admitted to not being familiar with the versions being replaced. Members of the WASC student
group (student members of Focus Groups) reviewed the changes in February and provided
wide-ranging feedback about what should and should not be included in the Vision, Mission,
and SLOs. Following their lively brainstorm, they approved the revisions unanimously.
Student Demographics
Leigh’s student enrollment has consistently hovered around 1650 students per year for the past
decade. Our students are predominantly white, Hispanic or Latino, or Asian. Students of other
races or multiple races make up about 10% of the student body.
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Student Enrollment by Ethnicity
White, not Hispanic
Hispanic or Latino of any
race
Asian, not Hispanic
Two or more races, not
Hispanic
Filipino, not Hispanic
African American, not
Hispanic
Pacific Islander, not
Hispanic
American Indian or Alaska
Native, not Hispanic
Not reported
Total Enrollment

2014-15
1020
(61.3%)
267
(16%)
205
(12.3%)
100
(6%)
25
(1.5%)
24
(1.4%)
8
(0.48%)
7
(0.42%)
9
(0.54%)
1665

2013-14
999
(60.8%)
288
(17.5%)
182
(11.1%)
124
(7.5%)
19
(1.2%)
18
(1.1%)
8
(0.49%)
5
(0.3%)
1
(0.06%)
1644

2012-13
939
(57.5%)
345
(21.1%)
186
(11.4%)
112
(6.9%)
20
(1.2%)
18
(1.1%)
7
(0.42%)
6
(0.37%)
0
1633

Enrollment in each grade tends to be fairly evenly distributed; however, the senior class has
been somewhat smaller than other classes for the past three years. Leigh generally has a
slightly higher enrollment of males than females, though the gender split is close to 50-50.
Enrollment by Grade and Gender
2014-15
Female Male
Total
213
234
447
Grade 9
(47.7%) (52.3%) (26.8%)
207
227
434
Grade 10
(47.7%) (52.3%) (26.1%)
208
197
405
Grade 11
(51.4%) (48.6%) (24.3%)
174
205
379
Grade 12
(45.9%) (54.1%) (22.8%)
802
863
1665
(48.2%) (51.8%)

Female
224
(49.4%)
220
(51.8%)
182
(46.5%)
175
(46.7%)
801
(48.7%)

2013-14
Male
229
(50.6%)
205
(48.2%)
209
(53.5%)
200
(53.3%)
843
(51.3%)

Total
453
(27.6%)
425
(25.9%)
391
(23.8%)
375
(22.8%)
1644

Female
220
(51.4%)
195
(47.7%)
184
(46.6%)
188
(46.9%)
787
(48.2%)

2012-13
Male
Total
208
428
(48.6%) (26.2%)
214
409
(52.3%)
(25%)
211
395
(53.4%) (24.2%)
213
401
(53.1%) (24.6%)
846
1633
(51.8%)

Special Education (SPED), also known as Specialized Academic Instruction (SAI), is a small but
strong program at Leigh. SPED students are enrolled in either SAI or SAI-TM, which is the
Therapeutic Model. Additionally, a small number of Deaf/Hard of Hearing students who attend
Leigh are counted as part of Leigh’s ADA instead of being counted as part of the county’s
program. These students are included in SPED enrollment numbers below.
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Special Education Enrollment
2014-15
2013-14
2012-13
Special Education (SPED)
85
107
96
Therapeutic Model (SAI-TM)
22
20
22
Deaf/Hard of Hearing (D/HOH)*
8
8
5
Total
115 (7.2%)
135 (8.3%)
123 (7.6%)
*D/HOH students in Leigh’s ADA; does not include county D/HOH students who attend Leigh
Leigh’s population of English Learners has increased over the past several years, but the total
percentage is still low compared to the district, county, and state. RFEPs, IFEPs, and ELs make
up less than 20% of Leigh’s enrollment, and EL percentages are in the low single digits.
English Learners
English Learners (EL)
Redesignated FEP (RFEP)
Fluent English Proficient (IFEP)
Total

2014-15
42 (2.6%)
149 (9.3%)
117 (7.3%)
308 (19.1%)

2013-14
57 (3.5%)
145 (8.9%)
110 (6.8%)
312 (19.2%)

2012-13
41 (2.5%)
149 (9.2%)
86 (5.3%)
276 (17%)

Compared to the district, the percentage of Leigh students on Free and Reduced Price Meals is
low:
Free and Reduced Price Meals
2014-15
Leigh
97 (5.8%)
District
1543 (20.7%)

2013-14
111 (6.8%)
1559 (21.2%)

2012-13
125 (7.7%)
1689 (22.8%)

Leigh’s truancy rate dropped dramatically between 2011 and 2014. Extensive work was done at
the district level on absence coding and exit codes, which likely affected these numbers.
Expulsion, Suspension, and Truancy Information
2013-14
Total Enrollment
1644
Students Truant (Truancy Rate)
193 (10.85)
Suspensions (Suspension Rate)
57 (3.2)
Expulsions (Expulsion Rate)
2 (0.1)

2012-13
1633
374 (21.17)
62 (3.5)
0 (0)

2011-12
1619
624 (36.4)
89 (5.2)
0 (0)

Faculty and Staff Demographics
Of our eleven administrators this year, six are female and five are male. Of 79 full- and part-time
teachers, 52 (66%) are female and 27 (34%) are male.
In 2014-15, Leigh had 89 certificated staff. Like our students, the top three ethnicities among
certificated staff were White, Hispanic, and Asian. The ethnic breakdown of the certificated staff
was:
 66 (74.2%) White, non-Hispanic
 11 (12.4%) Hispanic

6







6 (6.7%) Asian
2 (2.2%) African American
2 (2.2%) Filipino
1 (1.1%) Pacific Islander
1 (1.1%) American Indian or Alaska Native

Of last year’s 89 certificated staff, 11 had a bachelor’s degree, 41 had a bachelor’s plus 30
units, 6 had a master’s degree, and 31 had a master’s degree plus 30 units. In 2014-15, the
average Leigh teacher had 12 years of service, and the average number of years in the district
was 10.
Classified staff at Leigh includes the following positions:
 Principal’s Secretary
 Switchboard Clerk
 Guidance Clerk
 Attendance Clerk
 Health Clerk
 Library Clerk
 Service Clerk
 Cafeteria Manager
 Custodians (5)
All of these positions with the exception of custodians are filled by female staff members. Many
of our classified staff have been at Leigh for several years and know the school and students
well; our two Main Office clerical staff members have been at Leigh for a combined 39 years,
and the three Student Services Center clerical staff members have been at Leigh for a
combined 22 years. Only two of our clerical staff, our Library and Service Clerks, are new to
Leigh.

Student Achievement Data
With the recent changes to state testing, we have only one year of CAASPP data to analyze;
however, we still have consistent annual data from the UC/CSU Early Assessment Program
(EAP), the CST Grade 10 Life Science test, and the CAHSEE. The following data have been
included for analysis:
 Graduation Rate
 CAHSEE
 SAT
 ACT
 CAASPP
 Semester Grades
 EAP
 Grade 10 Life Science Test
 AP Exam
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Graduation Rate
Graduation Rate %
Leigh High School
District
Santa Clara County

2013-14
95.3
89.1
83.8

2012-13
95.9
91.4
82.9

2011-12
95.9
87.8
82.2

CST Life Science and EAP
CST Grade 10 Life Science
2014-15
Students Tested
408
Mean Scale Score
394.9
% Advanced
49%
% Proficient
31%
% Basic
15%
% Below Basic
3%
% Far Below Basic
3%

2013-14
400
394.0
49%
30%
15%
3%
3%

2012-13
400
385.4
45%
25%
17%
9%
5%

Students’ strong performance on the Life Science CST is likely attributable to the science
department’s many years of close collaboration and work on curriculum.
Early Assessment of Readiness for College English (EAP)
2014-15
Students Tested
369
Ready for College
154 (39%)
Ready for College - Conditional
139 (38%)
Did Not Demonstrate College Readiness on this Assessment
76 (21%)

2013-14
373
136 (36%)
61 (16%)
176 (47%)

2012-13
375
138 (37%)
73 (19%)
164 (44%)

The percentage of students ready for college in 2012-13 (37%) and 2013-14 (36%) correlates
roughly with the percentage of juniors enrolled in AP English Language and Composition in
those years (38% and 31%, respectively). In 2014-15 the EAP was included as part of the
CAASPP. Students scoring at Achievement Level 4 were designated Ready for College, and
students scoring at Achievement Level 3 were designated Conditionally Ready for College.
Because the test itself changed in format and administration, results predictably differ from
previous years. Although only 55% of Leigh juniors were enrolled in AP English Language or
English 3 Honors in 2014-15, a full 77% of students were designated ready or conditionally
ready for college in 2015 according to this assessment.
Early Assessment of Readiness for College Math (EAP)
2012-13
Students Tested
239
Ready for College
23%
Ready for College - Conditional
42%
Not Ready
36%
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2011-12
222
23%
43%
34%

2010-11
202
15%
43%
42%

CAHSEE
On the whole, Leigh students perform well on the CAHSEE, with our overall pass rate in the
mid-90s for both ELA and Math. The SPED and Hispanic/Latino subgroups do not perform as
well; the SPED ELA pass rate was high in 2015 at 76% after several years hovering around
50%. The Math rate for SPED was lower at 59%. For Hispanic/Latino students, the pass rates
for both parts of the exam have been in the low 80s.
CAHSEE ELA Results – 10th Grade – Passed/Taken (Pass Rate)
2014-15
2013-14
All Students
392/418 (94%)
388/410 (95%)
White
267/278 (96%)
253/260 (97%)
Hispanic/Latino
43/51 (84%)
49/61 (80%)
Asian
42/44 (95%)
45/45 (100%)
Special Education
31/41 (76%)
14/29 (48%)

2012-13
375/403 (93%)
221/231 (96%)
84/101 (83%)
39/39 (100%)
18/35 (51%)

CAHSEE Math Results – 10th Grade – Passed/Taken (Pass Rate)
2014-15
2013-14
All Students
388/416 (93%)
387/412 (94%)
White
261/276 (95%)
251/261 (96%)
Hispanic/Latino
41/51 (80%)
50/62 (81%)
Asian
44/44 (100%)
45/45 (100%)
Special Education
23/39 (59%)
14/31 (45%)

2012-13
380/403 (94%)
223/232 (96%)
86/100 (86%)
39/39 (100%)
20/34 (59%)

CAASPP 2015
For CAASPP results, tables are followed by charts that help to illustrate the data. CAASPP data
is disaggregated into these groups:
 Overall: Leigh, district, state
 Students With Disabilities
 Latino Students
CAASPP ELA – Overall: Leigh, CUHSD, State
Exceeded
Met
Leigh All (360)
40%
39%
CUHSD (1,654)
36%
34%
State (418,802)
23%
33%

Nearly Met
15%
18%
24%

Not Met
6%
12%
20%

CAASPP Math – Overall: Leigh, CUHSD, State
Exceeded
Met
Leigh All (359)
28%
36%
CUHSD (1,660)
20%
25%
State (418,179)
11%
18%

Nearly Met
23%
25%
25%

Not Met
14%
30%
45%
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CAASPP 2015 - Leigh All
0%

20%

ELA (360)

40%

60%

40

80%

39

100%

15

6

Exceeded
Met
Nearly Met
Not Met

Math (359)

28

36

23

14

CAASPP ELA - Leigh, CUHSD, State
0%

50%

Leigh All (360)

40

100%
39

15

6
Exceeded
Met

CUHSD (1,654)

36

34

18

12

Nearly Met
Not Met

State (418,802)

23

33

24

20

CAASPP Math - Leigh, CUHSD, State
0%

50%
28

Leigh All (359)

36

100%
23

14
Exceeded
Met

CUHSD (1,660)

20

25

25

30

Nearly Met
Not Met

State (418,179)

11

18

25

45
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CAASPP ELA – Students With Disabilities (SWD): Leigh, CUHSD, State
Exceeded
Met
Nearly Met
Not Met
Leigh All (360)
40%
39%
15%
6%
Leigh SWD (21)
0%
24%
48%
29%
CUHSD SWD (118)
4%
18%
28%
49%
State SWD (34,060)
3%
11%
26%
60%

CAASPP Math – Students With Disabilities (SWD): Leigh, CUHSD, State
Exceeded
Met
Nearly Met
Not Met
Leigh All (359)
28%
36%
23%
14%
Leigh SWD (21)
0%
10%
10%
81%
CUHSD SWD (119)
1%
5%
9%
85%
State SWD (33,835)
1%
3%
10%
85%

CAASPP - ELA
Students With Disabilities (SWD)
0%

20%

Leigh All (360)

40%

60%

40

Leigh SWD (21)

80%

39

24

100%
15

48

6

Exceeded
Met

29

Nearly Met

CUHSD SWD
(118)

4

State SWD
(34,060)

3

18

28

11

49

26

Not Met

60

CAASPP - Math
Students With Disabilities (SWD)
0%

20%

Leigh All (359)

28

40%

60%
36

80%
23

100%
14
Exceeded

Leigh SWD (21)

10

10

81

CUHSD SWD
15
(119)

9

85

State SWD
13
(33,835)

10

85

11

Met
Nearly Met
Not Met

CAASPP ELA – Latino Students: Leigh, CUHSD, State
Exceeded
Met
Leigh All (360)
40%
39%
Latino (47)
21%
36%
CUHSD Latino (569)
17%
34%
State Latino (213,708)
13%
33%

Nearly Met
15%
30%
28%
29%

Not Met
6%
13%
21%
25%

CAASPP Math – Latino Students: Leigh, CUHSD, State
Exceeded
Met
Leigh All (359)
28%
36%
Latino (47)
9%
33%
CUHSD Latino (569)
4%
15%
State Latino (213,652)
4%
14%

Nearly Met
23%
26%
30%
26%

Not Met
14%
33%
51%
56%

CAASPP - ELA
Latino Students
0%

20%

Leigh All (360)

40%

60%

40

80%

39

100%

15

6
Exceeded

Latino (47)

21

30

13

Met
Nearly Met

CUHSD Latino
(569)
State Latino
(213,708)

36

17

34

13

28

33

21

29

Not Met

25

CAASPP - Math
Latino Students
0%
Leigh All (359)

20%

40%

28

60%

36

80%
23

100%
14
Exceeded

Latino (47)

9

33

26

33

Met
Nearly Met

CUHSD Latino
(569)

4

15

State Latino
(213,652)

4

14

30

51

26

56

12

Not Met

Semester Grades 2012-13 to 2014-15
M3 = Fall Semester Grade
M6 = Spring Semester Grade
Semester Grades – All Students

A
44.1%
43.1%
46%
42.3%
46.6%
45.4%

2012-13 M3
2012-13 M6
2013-14 M3
2013-14 M6
2014-15 M3
2014-15 M6

B
26.9%
26.5%
27%
27.8%
27%
27%

C
17.5%
18.2%
16.9%
17.8%
15.7%
16.9%

D
7%
7.6%
6.4%
7.5%
6.5%
7%

F
4.4%
4.5%
3.5%
4.4%
3.5%
3.5%

Semester Grades 2012-13 to 2014-15
50
M3 2012-13

40

M6 2012-13

30

M3 2013-14

20

M6 2013-14

10

M3 2014-15
M6 2014-15

0
A

B

C

D

F

AP Exams
2015 AP Exam Scores – All Exams (814)
Score
5
4
% of Scores
16%
23%

3
31%

SAT Data
Leigh Students’ Average SAT Scores
2013-14
2012-13
Reading
545
547
Math
575
571
Writing
535
532

2011-12
546
576
546

13

2
20%

1
11%

SAT – % of Students Scoring ≥ 1500
2013-14
2012-13
Leigh
70.8
69.5
CUHSD
64.0
65.4
County
67.6
67.2
State
46.2
46.4

2011-12
74.1
68.7
68.0
46.7

SAT: Leigh Students'
Average Score on Each Section
800
700
600

546 547 545

576 571 575

546 532 535

500

2011-12

400

2012-13

300

2013-14

200
100
0
Reading

Math

Writing

SAT: Percentage of Students
Scoring ≥ 1,500
100
80

74.1 69.5 70.8

68.7 65.4 64.0

68.0 67.2 67.6

60

46.7 46.4 46.2

2011-12
2012-13

40

2013-14

20
0
Leigh

CUHSD

County
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State

ACT Data
Leigh Students’ Average ACT Composite Score
2013-14
2012-13
Leigh
26.0
26.0
CUHSD
25.3
24.9
County
25.3
25.1
State
21.8
21.9

2011-12
25.2
24.7
25.3
21.8

% of Students Scoring ≥ 21
2013-14
Leigh
85.9
CUHSD
78.2
County
76.2
State
56.6

2011-12
81.4
79.8
78.9
56.7

2012-13
86.5
79.4
77.0
57.0

ACT: Average Composite Score
36
30

26

25

26

25

25

25

25

25

25
22

22

24

22
2011-12

18

2012-13
2013-14

12
6
0
Leigh

CUHSD

County

State

ACT: % of Students Scoring ≥ 21
100
81.4

86.5 85.9

80

79.8 79.4 78.2

78.9 77.0 76.2
56.7 57.0 56.6

60

2011-12
2012-13

40

2013-14
20
0
Leigh

CUHSD

County

15

State

Summary of Data
Implications of Data
Taken as a whole, Leigh’s achievement data from the past three years suggests that our
students are generally meeting or exceeding standards. The best indicators of this are our
graduation rate (95.3%), the CAHSEE pass rate (94% ELA, 93% Math), and semester grades.
Other bright spots include the high percentage of juniors (79%) meeting or exceeding the ELA
standard on the CAASPP and a similar percentage of sophomores (80%) scoring Proficient or
Advanced on the CST Life Science test.
Additionally, students who opt-in to tests such as the SAT, ACT, and AP exams perform at or
above—and sometimes well above—district, county, and state averages. In the case of AP
exams, the high number of tests (814) and the 70% pass rate shows that Leigh students are
participating in and succeeding at rigorous curriculum.
Despite overall high achievement, the data reveals weaknesses in certain areas. Specific
subgroups, discussed in the next section, consistently score below the school average. In Math,
CAASPP scores show that 37% of test takers nearly met or did not meet the standards
assessed. In discussing the data, teachers pointed out that the CAASPP assesses Common
Core math skills; however, juniors taking the CAASPP in 2015 had only taken traditional math
courses because Leigh did not switch over to the Integrated Math model until 2013.
Semester grades for the past three years show that 10-12% of all grades are D’s or F’s; about
1000 D’s or F’s appear on report cards each semester. But fewer than 500 Leigh students are
getting these grades. In short, most students with a D or an F have multiple below-average or
failing grades.
According to the EAP English assessment, 36-39% of Leigh juniors over a three-year period are
ready for college and require no CSU English Placement Test. For those who are conditionally
ready or who did not demonstrate college readiness, students still have one more year of high
school English to hone their skills to be ready for college.
Identified Critical Learner Needs
Based on the data, teachers identified three main critical learner needs: closing the
achievement gap for Hispanic/Latino students, closing the achievement gap for Students With
Disabilities, and increasing math achievement for most students.
Analysis of mark distribution indicates that Hispanic students are failing at a much higher rate
than White students. Even though Hispanic students comprised only 10% of the student
population last year, about 20% of the semester D’s and F’s went to Hispanic students. White
students, by contrast, comprised 73% of the student population but earned only 26% of the D’s
and F’s.
In addition to a disparity in mark distribution, the achievement gap for Hispanic/Latino students
is apparent in standardized tests as well. Hispanic/Latino students passed the ELA and Math
portions of the CAHSEE last year at rates 12% and 15% lower than their White peers. On the
CAASPP, 57% of Latino students exceeded or met ELA standards, compared to 79% of their
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White peers. In Math, 42% of Latino students exceeded or met standards, compared to 64% of
their White peers.
Students with Disabilities (SWD) also experience far less success on standardized tests than
the Leigh population at large. On the CAASPP, no SWD exceeded standards, and only 24%
and 10% met ELA and Math standards, respectively. Contrast this with all Leigh students: 79%
exceeded or met ELA standards, and 64% exceeded or met Math standards, making for a
dramatic achievement gap.
On the 2015 CAHSEE, SWD made huge gains in ELA with a 76% pass rate, up from 49% and
51% in the previous two years. Still, this is 18 points lower than all sophomores combined. On
the Math portion of the CAHSEE, SWD fared worse, with a 59% pass rate, as opposed to a
93% pass rate for all sophomores.
For both of these subgroups, sample sizes were relatively small on standardized tests. Last
year, for example, there were only 51 Hispanic/Latino students and 41 SPED students
represented in CAHSEE scores, and only 47 Latino students and 21 SWD represented in
CAASPP scores. Because of this, even a shift of one or two students can have a dramatic
impact on perceived subgroup achievement.
Teachers’ concerns about Math are based on student performance on the CAHSEE and the
CAASPP. While the overall CAHSEE pass rate in Math was 93% last year, the Hispanic/Latino
and SPED subgroups’ pass rates were 80% and 59%, respectively. On CAASPP this
disproportion was even starker: 63% of all students exceeded or met standards, while only 41%
of Latino students and a mere 9% of SWD did.
Important Questions for Staff Discussion
Focus Groups met during two collaboration periods in the fall of 2015 to examine the data and
discuss its implications. Staff identified the following questions based on the data:
Hispanic/Latino Students:
 Would extra time with the teacher be enough to reduce the achievement gap?
 How do we get our Hispanic/Latino students to come to the tutorials that they need to
attend?
 How do other schools handle tutorial?
 What are successful schools with a high Latino population doing to be successful?
 How else can we close the gap?
SWD:
 Why aren’t students tested at their math course level like with the CST?
Math:
 How are we going to support English Learners with the new CCSS word problems?
 Are Math teachers getting the training they need to support English Learners?
 How can we emphasize and support cross-curricular instruction of the Math CCSS? How
can we emphasize mathematical reasoning across the curriculum?
Other Questions:

17









Did the computer-based CAASPP affect students’ achievement? Should we ask
students for feedback on the experience of the test?
Almost half of student body (45%) has a 3.5 GPA and above—are they just high
achieving to begin with?
Are we inflating our grades?
How can we address the fact that there are more D/Fs in spring semester than in fall?
Grades are based on what you do and what you know. Tests scores are based on what
you know. Does this explain some of the differences between grades and standardized
test achievement data?
What is an A? B? C? D? F? What defines each grade?
What causes a student to get certain grades? What factors can we control? What factors
are out of our control?

From all of these questions, staff discussion has focused most on the “Other Questions”—
specifically, the faculty has discussed grading, both in departments and as a whole group. This
topic was chosen as one of our top three issues for discussion this year because of the many
questions the data generated and because of its implications for student achievement. See
pages 24, 38, 62, and 63 for more information about grading discussions.
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Chapter II – Significant Changes and Developments
Program Changes Since Last Visit
One change in the past three years that has affected all programs is a new bell schedule at
Leigh. Our bell schedule has changed several times since the 2013-14 school year, starting with
an initial change in fall 2013 to move collaboration time from the morning to the end of the
school day to allow teachers to meet longer if they wished. Starting in fall of 2014, the thirty
minute tutorial period was moved from the morning, when students could optionally attend, to
between the first and second block periods, with required student attendance. Beginning this
year, the number of collaboration days has increased to thirty-four from our previous twelve; to
maintain A/B day balance, we hold collaboration days every Tuesday/Wednesday when
Tuesday is an A day and Wednesday is a B day.
Course Changes
Several courses have been added at Leigh in the last two years. With the implementation of the
Common Core standards, the Math department has been transitioning to the integrated math
(IM) model, adding the courses IM 2, IM 3, and IM 3 STEM since 2014. Other STEM additions
include Digital Electronics, Engineering Design and Development, Statistics, Physiology, and
four new AP courses: AP Computer Science, AP Environmental Science, and AP Physics 1 and
2. Leigh has also successfully built the Mandarin program and is now offering Mandarin 2 and 3.
As of this year, Leigh offers ELD 1, 2, and 3 to support English Learners.
Changes in Student Enrollment
Student enrollment at Leigh has remained very steady over the last two years. One area where
we have seen a change is in the slight increase in our EL population. Because this population is
relatively small at Leigh to begin with, even a fluctuation of a few students can make a
difference to the program. In all other demographic areas, including race/ethnicity, gender, and
socioeconomic status, Leigh’s enrollment has held stable, with only a small increase in total
population since 2013-14. See Chapter I, pages 4-6 for detailed student enrollment charts.
Staffing Changes
The teaching staff at Leigh has remained relatively stable since the last visit in March of 2014,
with most departments welcoming only one or two new teachers. The Social Science
department gained two new teachers in 2014-15, both of whom were already at Leigh in other
capacities, and one new teacher this year who is veteran returning to the classroom from an
administration position. The Math department added three new teachers, one of whom
transferred from another school in the district. In the SPED department, one teacher was
promoted to an administrative position, but due to a drop in SPED enrollment, the position was
not replaced. The Science department gained one new teacher in 2014-15, and the Visual and
Performing Arts department welcomed a new music teacher this year.
The most significant teaching staff changes have occurred in the World Languages department.
Of its eleven members, six are new. This includes two Mandarin teachers to accommodate
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Leigh’s new Mandarin classes, three new Spanish teachers, one of whom returned to Leigh
after a hiatus, and one part time French teacher.
There have been minor changes to Department Chair (DC) positions, with a new DC in World
Languages, a new co-DC in Social Sciences, and the loss of a co-DC in the English
department. Due to the co-DC in English moving into an admin position in 2015-16, the English
department hired one new teacher.
There have been several changes among clerical and support staff since 2013-14. The Library
Clerk and Service Clerk are new to Leigh, and the Receptionist and Guidance Clerk positions
have been filled with staff members previously working in other positions at Leigh. In the middle
of fall 2015, the SPED Department lost the therapeutic psychologist. The transition was
challenging for several students in the SAI/Therapeutic program until a replacement was found.
See Chapter I, pages 6-7 for more information about Leigh’s staff demographics.
Changes in Administration
Between the 2013-14 school year and the 2015-16 school year, some administrator positions
have been renamed, and there have also been changes to duties. The chart below shows these
changes as well as who served in each position (in italics) and the primary duties of the position.
In 2014-15, Leigh piloted changes to the structure of what was formerly known as the Vice
Principal and Dean positions. In 2015-16, the district modified this structure slightly and applied
it to all schools in the district.
2013-14

2014-15

2015-16

Principal
Donna Hope

[Interim] Principal
Principal
Pam Hoult
Pam Hoult
The district hired Pam Hoult
as Principal in August 2014 on
an interim basis.

Vice Principal
Pam Hoult

Assistant Principal/Dean
Aaron Sherill
12th grade discipline

Vice Principal
Charles Ku

Dean
Charles Ku
11th/12th grade discipline

Assistant Principal/Dean
Charles Ku
11th grade discipline

Assistant Principal
Rob Warren
11th/12th grade discipline

Dean
Michael Wise
9th/10th grade discipline

Dean
Emily Cruze
9th/10th grade discipline

Assistant Principal
Emily Cruze
9th/10th grade discipline
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Activities Director
Gina Nicoletta
The Activities Director
coordinates all extracurricular
activities except athletics and
also teaches the Leadership
class and manages Leigh’s
student government.

Activities Director
Ophny Escalante (1/15-6/15)
A new Activities Director was
hired over the summer but left
in mid-October. Ophny
Escalante took over the
position full time in January.

Activities Director
Ophny Escalante

Athletic Director
Mike Scialabba
The AD is responsible for the
smooth running of the athletic
program. This year it was a
40% release position with the
AD teaching three sections.

Athletic Director
Mike Scialabba
This year the AD position
became 60% admin and 40%
teaching; Mike taught two
sections every other day and
was full time admin every
other day.

Athletic Director
Mike Scialabba
In 2015-16, this became a full
time administrator position at
all schools in the district.

Guidance Advisors
Aleah Kiley: Seniors
Ly Moua: (LOA for most of the
year)
Substitute Advisors

Guidance Advisors
Desa Ruybal: A-Le
Lisa Perea: Li-Z
Shawnee McQuain:
Intervention

Guidance Advisors
Shawnee McQuain: A-K
Lisa Perea: M-Z
Erika Flores: L, Intervention
Joanne Shiau: CASSY

We have been fortunate to increase our mental health counseling on campus. Through our
Xilinx grant, the school receives six hours of counseling per week from AVCS (Almaden Valley
Counseling Service), plus eight hours per week from EMQ, a non-profit that helps children and
families with mental health support services, provided by a grant from El Camino Hospital. The
Leigh Home and School Club funds an additional ten hours per week, which includes two hours
for SST meetings for struggling students. AVCS is involved in these meetings. In 2015, the
district contracted with CASSY (Counseling and Support Services for Youth) to provide one full
time teen counselor for the site. This counselor is able to take on students with long-term needs.
Impact of Changes
Bell Schedule
The program changes since the last WASC visit have had an almost entirely positive impact on
Leigh. The change to the bell schedule initially worried students, but a survey about their
attitude about required tutorial has shown that it is a good use of their time, they get more
homework done, and they have more access to teachers and peers for help. Despite teachers’
similar trepidation about the changes to tutorial, the vast majority report that required tutorial has
been useful for their students. The additional collaboration time has allowed for much more
teacher-to-teacher contact time, with some departments diving right in and using the time to
discuss curriculum, create lessons, and analyze student work. Other departments have been
slower to adapt to the sudden increase in collaboration time and are learning and deciding how
to use the time.
STEM and AP Class Additions
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The addition of STEM classes and AP classes is helping Leigh students with college and career
readiness. The number of students taking AP exams has increased as well, providing some
students with college credit. In math, IM is fully Common Core aligned and based on the
international model of teaching math. These new teaching methods help students build
understanding and collaborate over the curriculum. On the downside, a shortage of math
materials such as textbooks has been difficult for teachers, and transitioning to new standards,
curriculum, and testing methods has been time consuming for the Math department.
World Languages
The strength of the Mandarin program proves that students are happy with the addition of this
third language to our World Languages department. In the 2014-15 school year, there was
temporary instability with a Spanish 1 teaching position when one teacher was initially replaced
with a long-term sub and then replaced again with a teacher to finish out the year. It was
understandably difficult for many students to adapt to the changes during that year; however,
Spanish teachers organized remediation in fall 2015 and into the spring for any Spanish 2
students who felt the need for more support by providing peer tutors from Spanish 3, 4, and AP
Spanish. Spanish teachers also adopted a new textbook series in 2013-14, which aligns all
levels of Spanish through AP. French classes began uses new textbooks in 2014-15.
Social Science
In Social Science, the removal of honors World History has raised the overall expectation in the
on-level classes to the benefit of all students. Moreover, this change has increased the number
of students opting to take AP World History as sophomores, and 92% of the 38 test-takers
passed the AP World History exam in 2015.
Science
As with Social Science, in Science, the removal of honors Biology has raised student
expectations in on-level classes. This has also enhanced the status of Earth Science, which
was previously perceived as a remedial course when there were three levels of science offered
in freshman year. This perception has changed with only two courses offered at the freshman
level.
Guidance Department
After one year of an especially volatile Guidance Department in 2013-14 when only one
Guidance Advisor was in the office for the full year, followed by a year of entirely new guidance
staff, we have finally achieved some stability in the department in 2015-16. The two years of
instability and change was stressful not only on the department, but also on the admin team and
on students. Now students feel supported, and the Guidance team has jelled. The addition of a
third advisor in 2014-15 and 2015-16 has made a huge difference in the advisors’ ability to
serve all students.
Another key to serving our students has been the ability to provide teen counseling, particularly
with the addition of the full time CASSY counselor in 2015-16. Being able to address students’
emotional health or students in crisis or distress has helped the admin team steer these
students toward academic success. The loss of our longtime psychologist in the Therapeutic
Model program was difficult for some students to adjust to, but the new psychologist is fitting in
well. Last year’s abrupt departure of the Activities Director in mid-fall was a challenge for a
school with so many activities. A replacement was hired mid year and continued to October
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2015 when he embarked on an extended leave, creating again a hiatus that has been filled by
the admin team. Finally, the district change making the Athletic Director a full time position has
been a boon to our athletic program, which is able to run smoothly, flourish, and grow for the
700-800 students involved.
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Chapter III – Ongoing School Improvement
Engaging Stakeholders in Review of Achievement Data
Faculty, parents, and students regularly review student achievement data. The most common
type of achievement data we look at is student grades. Every six-week grading period,
departments receive a hard copy compilation of their grades broken down by course and
teacher to review and analyze during collaboration or department meetings. With our new focus
this year on the question “What do grades mean?” these discussions have evolved from
focusing on not only what the grades tell us about how well our students are meeting standards,
but also on what the grades tell us about our assessment practices. In the past, isolated pockets
of teachers had delved into these philosophical questions about assessment, but now the
conversation has begun to reach the whole faculty.
In addition, the five parents and six students on the School Site Council review grade trend data
at least once a semester, and teachers looked specifically at A/B, C, and D/F grade data in
spreadsheets sorted by various demographic groups in November 2015. Administrators and
Department Chairs review the D/F lists every six weeks to identify low achieving students and
intervene with Student Study Teams led by Guidance Advisors.
In our Cycles of Inquiry (COI), teachers look at one assessment that usually focuses on a small
number of standards to see how well students are achieving those standards. This process
involves analyzing student work, discussing how the results should inform teacher practices,
and implementing changes in instruction to help students meet the standards.
When CAASPP data became available for the first time this year, Leigh administrators studied it
to see what it could tell us about how well our students are meeting the standards. This included
looking at Leigh’s disaggregated data as well as comparing Leigh’s results with its feeder
schools, with other schools in the district, and with state results. This information was presented
to the faculty in August, to parents and students on the School Site Council in the fall, and to
parents attending the “Big Night Out” parent information meeting in September 2015. School
Site Council also reviews Leigh’s CAASPP results and college data the fall after the information
is available.
The National Student Clearinghouse helps us understand longitudinal data about student
retention in college. Leigh department chairs, administration, teachers, and the School Site
Council began looking at this data in 2015 for the first time. The Principal presents a summary
of Leigh’s achievement data to the Board of Trustees twice a year, once in November and once
in January.
Engaging Stakeholders in Implementation and Monitoring of Action Plan
The administrative team and the School Site Council have been the two groups primarily
responsible for monitoring implementation of the Action Plan over the past three years. In
WASC years, the WASC Coordinator also plays a role in monitoring the Action Plan and
updating the staff on progress.
The School Site Council is more involved in monitoring of Leigh’s Schoolwide Action Plan than
in implementation. Annually, the School Site Council approves Leigh’s SPSA, which is aligned
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with the Action Plan and the district’s LCAP goals. The School Site Council also reviews the
Action Plan itself at its monthly meetings and receives updates from the Principal on the
progress of each task that the School Site Council has been designated to monitor, such as
changes to curriculum and instruction (within Goal 4), the bell schedule (Goal 1 Task 1), the
professional development plan (Goal 1 Task 5), and changes to SLOs (Goal 2).
The WASC Coordinator has worked closely with the Principal to help implement Action Plan
Goal 5, working with Nicodemus Ford from WestEd to prepare materials for Professional
Development to accomplish Task 1, developing “crucial conversation” skills. The WASC
Coordinator will also oversee the implementation of Goal 5 Task 6, which is a new task aimed at
completing regular Focus Group review of the action plan once a semester. In addition, the
WASC Coordinator has helped the staff to implement Goal 2 Tasks 1, 4, and 5, SLOs revision
and familiarization, by leading FG Chairs through the revision process and delegating SLOs
integration tasks to specific staff members.
The administrative team reviews the Action Plan several times throughout the year. Up to this
point, however, there has been no formal procedure in place for the administration and faculty to
regularly monitor Action Plan progress together; the administrative team has largely taken care
of monitoring with only informal review by faculty. But this year we’ve added a new task to Goal
5 to formalize this process and ensure that monitoring and implementation of the Action Plan is
shared between administration and Focus Groups at regular intervals. Task 6 states,
“Implement regular Focus Group review of the Action Plan” with a timeline of once per
semester. At these reviews, Focus Groups will study a specific section of the Action Plan and
keep track of progress and next steps for each task. These notes will be collected in Google
Drive for future WASC Coordinators to access and chronicle progress on the Action Plan.
Prior to 2011, Action Plan monitoring fell primarily to the Principal with the help of a leadership
team consisting of the Principal, Vice Principal, and teachers representing all departments. This
leadership team proved hard to keep consistent, as Leigh had very little collaboration time and
teachers had to volunteer their time after school. With increased collaboration time, we are now
able to involve all staff in review of the Action Plan once a semester by meeting in Focus
Groups as described above.
Process of Preparing the Progress Report
On June 2, 2014, CUHSD Superintendent Pat Gaffney held a special meeting for Leigh staff to
share the news that the school had received probationary accreditation from ACS WASC. This
came as a shock to most staff members, and many spent the summer reflecting on why Leigh
had not received full accreditation. Returning in the fall, Leigh’s new Principal, Pam Hoult,
began a dialogue with the staff about our strengths and growth areas as a school.
A new WASC Coordinator was appointed in October of 2014, and new Focus Groups were
formed to reexamine our program. Extensive communication between Leigh and our Visiting
Committee (VC) Chair helped us to move in the right direction. Our Chair and another VC
member conducted an informal pre-visit to Leigh on December 16, 2014 to become familiar with
our campus, staff, and district and to address the staff about the probationary accreditation and
the ongoing self-study. As a result of this visit, the VC Chair and member provided Leigh with
Action Plan recommendations based on their analysis of previous self-studies and VC reports.
These recommendations were:
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1. Improve staff collaboration and professional development to increase student
achievement. (Goal #1 from 2008 & 2011)
2. Revisit the SLOs to determine if they need to be revised, develop measurable rubrics,
then incorporate resulting SLOs into the school culture. (from 2008, 2011 [Goal #4] and
2014 [Goal #4])
3. Improve student support services and communication among the school community and
its major stakeholders. (from 2008, 2011 [Goal #3])
4. Develop effective strategies to close the achievement gap and communication for
Hispanic/Latino students, and develop a plan to increase all students’ college and career
readiness. (From 2008, 2011 [Goal #2] and 2014 [Goal #3])
5. School Administration and staff (certificated and classified) develop “common ground”
principles concerning instruction, curriculum, and roles of the major stakeholders
concerning education issues. (Recommendation from March 2014 WASC Visiting
Committee)
In January 2015, the Leadership Team (LT) met formally for the first time during two release
days. The objective of the first meeting was to revisit Leigh’s vision statement, mission
statement, and SLOs and discuss revisions. In reflecting on Leigh’s growth areas in the fall of
2014, several staff members suggested that we needed to realign our Vision and Mission to
better reflect the staff’s core beliefs. At our first staff meeting of the year in August of 2014, a
survey showed that very few staff members were familiar with Leigh’s Vision and Mission. On
the same survey, staff members completed a question and sentence starters about Leigh
students: “What are three words to describe the Leigh student?” and “Think about the ideal
Leigh graduate and fill in the blanks: They are ___, They can ___, They have ___, They ___.”
These responses were analyzed by WestEd and presented to the LT in January 2015 during the
revision discussion. The LT discussed the staff’s vision of Leigh students and graduates and
based the new Vision, Mission, and SLOs on this data.
The LT’s discussion also emphasized the need for our Vision, Mission, and SLOs to feel
authentic; we wanted to avoid vague educational buzzwords and make sure the revisions
reflected the staff’s input. This was the first step in addressing a major concern of the 2014 VC:
that Leigh staff needs to develop common ground principles related to our educational
philosophies. When the staff reviewed the new Vision, Mission, and SLOs in February, they
enthusiastically approved them, noting how improved they were. The seventeen student
members of Focus Groups also liked the new Vision, Mission, and SLOs; they thought the SLOs
especially were a big improvement over what existed before.
The second January release day focused on rebuilding Leigh’s Action Plan based on the
recommendations from the new VC members. The LT began by brainstorming tasks that would
address each goal, then evaluated the proposed tasks for effectiveness and feasibility. We
started filling in the new Action Plan with tasks that were already underway and those that could
be started soon. The staff reviewed the draft of the Action Plan in February, approved the five
goals, and began working on the existing tasks.
Throughout the spring and fall of 2015, the WASC Coordinator addressed teachers and
administrators at every faculty meeting with an update of our progress on the Action Plan, next
steps in the Action Plan, and a general update on the WASC process. Often these updates
included data or examples related to progress on Action Plan tasks. Also during this time period,
the staff worked extensively during collaboration time and PD time to move forward on the tasks
in the Action Plan. As tasks were completed, the WASC Coordinator updated the Action Plan.
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In December 2015, all stakeholders had a chance to read chapter 1 of this report containing a
compilation of all of Leigh’s recent student achievement data. Chapter 1 was provided to the
entire Leigh staff, the School Site Council, board members, and district administrators. In
January 2016, Focus Groups (including student and parent members) read chapter 2 and the
updated Action Plan and provided feedback, which was incorporated into the report.
In early January 2016, Focus Groups each looked at different parts of Leigh’s Action Plan and
assessed our accomplishment of each goal. These notes became the basis for chapter 4 of this
report. Also in January, the staff was provided the full draft of the report to read and provide
feedback on, either individually or through department chairs, and the WASC Coordinator
incorporated these suggestions before finalizing the report.
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Chapter IV – Progress on Critical Areas for Follow-up/Schoolwide
Action Plan
Accomplishment of Schoolwide Action Plan Goals
In December 2014, the Chair and one member of Leigh’s 2016 Visiting Committee analyzed
Leigh’s previous self-study reports and Visiting Committee reports and recommended five
Action Plan Goals to move forward with:
1. Improve staff collaboration and professional development to increase student
achievement. (Goal #1 from 2008 & 2011)
2. Revisit the SLOs to determine if they need to be revised, develop measurable rubrics,
then incorporate resulting SLOs into the school culture. (from 2008, 2011 [Goal #4] and
2014 [Goal #4])
3. Improve student support services and communication among the school community and
its major stakeholders. (from 2008, 2011 [Goal #3])
4. Develop effective strategies to close the achievement gap and communication for
Hispanic/Latino students, and develop a plan to increase all students’ college and career
readiness. (From 2008, 2011 [Goal #2] and 2014 [Goal #3])
5. School Administration and staff (certificated and classified) develop “common ground”
principles concerning instruction, curriculum, and roles of the major stakeholders
concerning education issues. (Recommendation from March 2014 WASC Visiting
Committee)
Leigh adopted all five of these recommendations as our new Action Plan in January 2015,
completing several tasks since then and making progress on all others as described below.
Goal 1: Collaboration and Professional Development
Improve staff collaboration and professional development to increase student achievement.
Task 1: Establish school-wide
agreements for how collaboration time
is to be spent.
1. Hold departmental discussions
about ratios of use of collaboration
time.
2. Create collaboration agreements
that include percentage breakdown
of time and a list of norms.
3. Present draft of agreements to
faculty & admin discuss at
department meetings.
4. Finalize collaboration agreements
and present to faculty for approval.
5. Implement weekly or bi-weekly
school-wide collaboration days

Leigh teachers worked on the first four steps of this task from
August to November of 2015. A list of five collaboration
agreements was drafted by FG Chairs and presented to the
faculty in October for feedback. Although the agreements
allowed for flexibility in what collaboration would look like, many
teachers were reluctant to adopt them due to ongoing contract
negotiations that included talks on collaboration; teachers felt
that waiting for the results of negotiations would make more
sense. A contract was ratified in December 2015 allocating 1/3
of time each to teacher-driven, site-driven, and district-driven
collaboration tasks, with up to 50% of time devoted to WASC in
WASC visit years. Via union reps, teachers asked the Principal
to designate the remaining 2015-16 collaboration days as either
teacher, site, or district days to avoid any scheduling conflicts.
Step number five of this task has been accomplished with our
new bell schedule.
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Task 2: Convene a Bell Schedule
Committee to develop potential bell
schedules for 2015-16 that
incorporates more collaboration time.
1. Convene BSC
2. Look at possible schedules and put
something together to show to staff
3. Show to staff
4. Finalize two schedule choices for
faculty feedback
5. Open house for staff to view and
discuss potential schedules
6. Vote

Task 2 was completed during the 2014-15 school year. Leigh
had twelve collaboration days in 2014-15, and that number
increased to 34 in 2015-16, providing teachers with almost
three times as much collaboration time than in the past and at
more regular intervals.

Task 3: Conduct Instructional Rounds
(IR)
1. Conduct instructional rounds and
look for relationships between
student/teacher.
2. Discuss observations.

Instructional Rounds (IR) were held regularly in 2014-15 with a
focus on rigor. Participants used Webb’s Depth of Knowledge
(DOK) wheel to assess the level of rigor of the lesson’s
objectives, teacher questions, and student responses. In 201516, rounds have focused on relationships, with participants
observing what the teacher has done to create positive
relationships with students. Although IR have been held
consistently, voluntary attendance by teachers during prep
periods has been limited to a handful of the same teachers. For
this reason, rounds on 1/27, 2/9, and 3/30 were canceled and
replaced with Admin Walk-Throughs. On Walk-Throughs, four
administrators visit a total of forty rooms looking for evidence of
CSTP 1—that teachers are engaging and supporting all
students in learning. They use a checklist rubric, compile the
data, and share each teacher’s rubric with him or her after the
round. The Principal’s vision of IR being adopted by
departments as a model for observation has not been realized.
Going forward, we plan to explore ways to increase
participation, aiming for 50% of teachers to go on at least one
round during each school year.

Task 4: Participate in a cycle of inquiry
(COI) to assess students’ skills,
discuss assessment results, and
modify instruction based on results.

In core subject areas, Leigh’s Cycle of Inquiry (COI) is a
combination of district-designed assessments that are given
districtwide and site-designed assessments that are only used
at Leigh. Below is a summary of progress on COI in each
department.
There are two common assessments in each English course
every year, with the district-based assessment in the fall and
the site-based assessment in the spring. In 2014, the districtbased assessment changed from a traditional pen-and-paper
test to a computer-based test in the style of the SBAC
performance task. At the COI collaboration in the fall, teachers
analyzed the results of the assessment, which included looking
at the wording of the questions themselves, speculating about
how using a computer affected student performance, and a
deep discussion of how to interpret the rubric in order to pull
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anchor responses at each achievement level. At the English 1
level, teachers used the results to develop plans to teach the
difference between primary and secondary sources by adding
one of each type of source as a supplemental text in the To Kill
a Mockingbird unit in the spring. Site-based assessments are
all writing assessments with a common prompt. Teachers set a
window for administering the assessment, grade the
responses, then discuss the results with each other to identify
common problems and share best practices for addressing the
problems.
Social Science administers two district-based assessments and
two site-based assessments. Like English, the department
grades the assessment then discusses the data. Currently, the
department is exploring ways to use the data to inform teaching
practices.
In Math, teachers have focused COI on site-based assessments
for each course. These assessments range from Problems of
the Month to mid-unit quizzes to summative unit tests. Because
the Integrated Math model is new to Leigh over the last three
years, teachers continually discuss results of assessments to
plan for modifications to instruction. Districtwide, all IM 1
students take the Mathematics Assessment Collaborative
(MAC) assessment in March. All IM 1 teachers get a release
day to grade these assessments together at the district office,
analyze the results, and discuss next steps. The MAC
assessment was first given in March 2015.
Science has been doing COI based on the district common
assessments for the last several years. In addition, nearly all
Science assessments are common for all teachers of the same
course. Informal COI takes place on these all the time. The
formal cycles are done on two districtwide common
assessments per year using the Claim, Evidence, Reasoning
(CER) Rubric. Two site-based common assessments are also
done formally using the CER Rubric.
In World Languages (WL), common unit tests were given the
first semester of 2015-16 in Spanish 1, 2, and 3 in order to
create continuity within the department and across the district.
These tests were created by the Leigh WL department but used
at all schools across the district. WL worked extensively on
these unit tests during collaboration. The tests assess
proficiency in five categories: Listening, Speaking, Reading,
Writing, and Cultural Knowledge. This process will help Leigh
students to transition smoothly as they move up in levels from
year to year and will be beneficial for a student who might
transfer from one teacher’s class to another in the middle of a
semester. Mandarin and French teachers were provided
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release time in order to make common tests and complete their
COI at the district level. For WL, COI has led to more balanced
teaching; instead of the tendency for teachers to put more
emphasis on their own strengths and areas of expertise, the
common tests reflect a wide base of knowledge, leveraging all
of the department members’ strengths.
Because all five disciplines in Visual and Performing Arts
(VAPA) look completely different, VAPA teachers designed a
Portfolio Review process in 2012 and have been perfecting its
implementation ever since. Students are asked to assess their
work, their approach to the class, and to develop goals to help
them be more aware and grow their time management and
organizational skills. Portfolio Review is administered at the end
of each semester, culminating in student goal setting to
address their areas of growth during the next semester. This
has resulted in more engagement with the class.
Task 5: Focus Professional
Development time on progressively
improving staff interaction skills. (Note:
This task is directly related to Action
Plan Goal 5.)

All Professional Development sessions in fall of 2015 were
focused on “crucial conversation skills.” Facilitator Nicodemus
Ford led us through these trainings. In spring 2016, we will
continue to use PD time for these trainings in addition to other
trainings for teacher strategies. These new interaction skills
have already been useful in at least two potentially contentious
conversations: a new discussion about bell schedules and
collaboration, and a discussion in the English department about
course offerings for seniors and collaboration among teachers
of seniors. In the bell schedule conversation, the group reached
an agreement in three meetings despite starting the first
meeting with widely divergent ideas about the bell schedule. In
the English department meeting, teachers and administrators
were all able to voice their concerns and reached a resolution
that left all parties satisfied.

Task 6: Incorporate teacher-led
trainings into PD and/or site-based
collaboration.

Starting in February 2016, there will be a new focus on teacherled trainings during PD or collaboration time. Teachers are
always the best source for what works in the classroom, as
demonstrated at recent informal technology lessons during
collaboration. Anecdotal evidence at Leigh has indicated that
teachers are more likely to buy into a training when they know
and respect the presenter and feel that the training is relevant
to everyday classroom application.
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Goal 2: SLOs
Revisit the SLOs to determine if they need to be revised, develop measurable rubrics, then
incorporate resulting SLOs into the school culture.
Task 1: Revise SLOs to make them
measurable and memorable and to
align them with CCSS.

This task was completed in January and February of 2015. See
chapter 3 for more information.

Task 2: Develop measurable rubrics
for the SLOs.

From May through October 2015, all departments created SLOs
rubrics and guidelines for their use. Feedback through the fall,
however, indicated that departments found the rubrics
redundant, feeling that they were already measuring SLOs
elements through existing assessments. In January,
departments began discussing alternate ways to collect SLOs
achievement data without the use of additional rubrics. These
talks will be ongoing throughout the spring as departments
define how specific units, assessments, and activities align with
standards, which in turn align with Leigh’s new SLOs.

Task 3: Begin to use rubrics to
measure SLOs achievement.

Task 4: Begin to incorporate SLOs into
the culture of the school.
1. Make, distribute, and post new
SLOs posters in each classroom
and student area.
2. Display the SLOs on the scrolling
marquee, on the school website,
and in the printed bulletin.

All parts of this task were completed by April 2015. The new
SLOs posters are large and easy to read, emphasizing the three
key ideas THINK, COMMUNICATE, and ENGAGE. They hang in all
classrooms and student areas such as the library and Student
Services Center. SLOs were also added to the printed version
of the daily bulletin, the website, and the school’s scrolling
marquee.

Task 5: Large scale incorporation of
SLOs into school culture:
1. Include SLOs in all course
information sheets
2. Link Crew Leaders introduce SLOs
to incoming freshmen
3. Include in all mailings
4. Print SLOs on all hall passes
5. Introduction of SLOs on the bulletin
6. SLOs Awareness Week
7. Use video announcements to have
students introduce student body to
the SLOs.
See also Goal 5 Task 7

All parts of this task except 2, 6, and 7 have been accomplished
in 2015-16. The Link Crew advisors were never asked to
change their “What Every Freshman Should Know” handout, but
they have already revised it for incoming freshmen in fall of
2016. SLOs Awareness Week will be held the week of 2/29/16
in conjunction with College Week and will include video
announcements that focus on the SLOs.
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Goal 3: Support Services and Communication
Improve student support services and communication among the school community and its
major stakeholders.
Task 1: Collect student health data to
establish baselines for future student
health initiatives.
1. Explore methods to collect data
on student physical, social, and
emotional health needs,
awareness, and concerns (# of
students who eat breakfast, eat
lunch, Why do students eat in
class?)
2. Implement survey in English
classes
3. Analyze data from survey
4. Make recommendations to faculty,
staff, and administration for
possible initiatives (e.g. Health
Awareness Week, crisis counselor
on-site every day, drug
intervention counselor)
5. Create a student group for the
purpose of generating health
awareness programs/initiatives

This task was not completed at Leigh, as it was superseded by
a health and school atmosphere survey conducted districtwide
in December 2015. The district designed the survey in
conjunction with WestEd and modeled it after the Healthy Kids
survey. There were versions for parents, students, and staff
members. Freshmen completed the survey in P.E. classes,
parents were emailed the survey link, and staff members
completed it during a faculty meeting. School sites have yet to
see the results of the data; however, with our new CASSY
counselor in place, we do have data about referrals to the teen
counselor at Leigh that addresses parts of this task.

Task 2: Increase community
awareness of School Loop to improve
communication between teachers,
students, and parents.
1. Parent Information Night (“Big
Night Out,” 1st Monday of every
month)
2. Include School Loop registration
instructions, introduction video, and
support links on Leigh website.
3. Teacher demo of School Loop to all
students during the first day of
school in tutorial—registration,
navigation, progress reports, etc.
4. Agreement among teachers to post
on School Loop

This task has been partially completed. Parts 1 and 2 have
been completed, with School Loop information and help
available at every Parent Information Night, known as “Big
Night Out,” and with School Loop links and instructions posted
on the Leigh website under Student Services. Part 3 was not
completed in August 2015, but we plan to complete this in
August 2016 during the first week of school in tutorial. Part 4 of
this task is a tacit agreement among Leigh teachers, and
School Loop statistics show that a vast majority of teachers
post to the site. There is only one teacher who does not use
School Loop at all, and there are four others who use it only
sporadically, one of whom uses a different platform for his
classes.

Task 3: Increase communication
through multiple types of media:
website, newsletters (3 per year –
August, January, April), summer
mailing, video announcements,
information nights, senior mailing,
Remind app notifications, call-in phone
system, marquee, school newspaper
(Eleight)

This task has been achieved but is ongoing to ensure strong
communication. New in 2015-16 are the video announcements,
which are shown once a week in tutorial in lieu of the bulletin
being read over the PA system. About five teachers are now
using the Remind app to send text messages to their classes
and clubs to remind them of homework, class date changes,
and school events (e.g. emergency drills, rallies, etc.). The goal
of this task is to reach stakeholders through the type of media
that works best for them to make sure communication stays
open.
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Task 4: Hold Senior College Night and
Financial Aid Night to support students
applying to college.

Senior College Night is designed specifically for seniors and
their parents to understand the college application process and
is held in September at the start of students’ senior year.
Financial Aid Night is held in January and provides information
about different types of financial aid and walks parents through
the process of filling out the FAFSA. Both of these events have
been held for many years, and College Night was revamped in
2012 to include college reps and rotating sessions for the 200300 attendees.

Task 5: Hold College/AP Information
Night for students of any level and
parents of students interested in taking
AP courses or learning about pathways
to college.

This task has been successfully implemented for the past two
years, and implementation will continue. Held in January,
College/AP Information Night is for parents and students of any
level who are interested in taking an AP course or finding out
more about pathways to college.

Task 6: Hold AP and Course Taster
information sessions for students to
receive information about courses they
are interested in for the next year.

AP and Course Tasters were held in January 2015 and 2016
for two weeks during tutorial. The Vice Principal published the
schedule, which was posted and announced to students.
Tasters were held for all AP and Honors courses, as well as
selected electives. The timing of the Tasters allows students to
investigate course offerings before choosing classes during
spring programming.

Task 7: 8th Grade Parent Night

8th Grade Parent Night has been successfully implemented.
Parent turnout is around 700 individuals (500 families). They
attend a general information session followed by three rotations
to different subject areas to get information on Leigh curriculum
and to talk one-on-one with teachers.

Task 8: Encourage informal
communication between parents and
Principal though a monthly Pastries
with Pam meeting.

This informal parent meeting with the Principal has grown in
popularity since it began as “Donuts With Donna” with Leigh’s
previous Principal. In September 2015, for example, about fifty
parents attended the meeting, which consisted mostly of school
news, after which the Principal answered questions from
parents.
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Goal 4: Achievement Gap and College and Career Readiness
Develop effective strategies to close the achievement gap and communication for
Hispanic/Latino students, and develop a plan to increase all students’ college and career
readiness.
Task 1: Increase diversity of college
prep elective course offerings.

This task is in progress, and the selection of college prep
electives has grown considerably over the past two years.
In 2014-15, the following college prep courses were added at
Leigh: ELD 1, 2, 3; Statistics; IM 2; Physiology; Digital
Electronics; AP Physics 1; Mandarin 2.
In 2015-16, the following college prep courses were added at
Leigh: IM 3; IM 3 STEM; AP Physics 2; AP Environmental
Science; AP Computer Science; Engineering Design and
Development; Mandarin 3.
Next year Leigh is adding Jazz Band as a full year course,
Mandarin 4, and a combined Mandarin AP/4H class.

Task 2: Continue use of EOS
strategies to maintain equitable
subgroup enrollment in AP.

This initiative has been so successful over the past two years
that Leigh plans to continue using the EOS strategies to
maintain equitable enrollment in AP courses. The current
success of this task can be measured by examining the
percentage breakdown of subgroup enrollment in AP classes
and comparing that to the school’s overall subgroup
breakdown. Our fall 2014 commendation from EOS on
subgroup representation in AP shows that we have made
tremendous progress in this area in the past two years.

Task 3: Incorporate Next Generation
Science Standards (NGSS) into
science department curriculum.

The science department has been collaborating to implement
NGSS into science curriculum since fall 2014. Because the
department has collaborated for many years to emphasize
inquiry-based learning, many classes are already well on their
way to meeting NGSS. The Earth Science course is the most
aligned with NGSS as of 2015-16 because of a strong
partnership between Leigh’s Earth Science teacher and
teachers of the same course at other schools in the district. All
other Leigh courses have some degree of NGSS alignment, but
teachers need more time to work together to continue the
process. Additionally, the district is exploring new science
pathways to implement as soon as 2017-18, but a new model
hasn’t yet been decided on. Once a model is chosen, the
science department will attend trainings at the district for more
guidance on implementing NGSS within the new pathway.
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Task 4: Implement Integrated Math
curriculum at all levels.

As of 2015-16, Integrated Math has been implemented at Leigh
at all levels (IM 1, 2, 3). Next steps for this task include
collaborating on curriculum delivery and textbook use,
development of common assessments, and ensuring a strong
transition into AP Calculus.

Task 5: Upgrade English 4 curriculum
to align with CCSS, rework AP English
Literature to attract more students to
the course, and explore adding
Expository Reading and Writing
Curriculum (ERWC) as a senior
course.

This task is new. While some English 4 teachers have aligned
their curriculum to CCSS, not all English 4 teachers have
worked together to establish common units, assessments, or
literature for the course. Additionally, because the AP Literature
course has been taught by one teacher at a time for over a
decade, there has been no opportunity for Leigh teachers to
collaborate on the curriculum. Going forward, the goal is to
have at least two AP Literature teachers each year to allow for
collaboration. Finally, the English department will discuss the
possibility of adding an ERWC course at the senior level to
prepare students for the CSU basic English requirement.

Task 6: Increase student college and
career awareness through campus
events:
1. Annual Naviance tasks for
students
2. College Week
3. College Thursdays
4. Senior College Night, AP/College
Information Night (see Goal 3,
Tasks 4 & 7)
5. Tutorial college information
presentations
6. College round table discussions
during tutorial

Parts 3 and 4 of this task have been in place since before
2015-16, but all other parts of the task are new. Part 3, College
Thursdays, are simply days where staff and students of Leigh
are encouraged to wear college gear. Part 1, annual Naviance
tasks, will be completed in English classes in April or May each
year. Progress will be measured by individual students’
completion of assigned tasks (tasks are assigned based on
their year in school). Part 5 will begin in spring 2016 where
volunteer teachers will present ready-made slideshows about
various aspects of college. Success will be measured by
student attendance and engagement. Part 6, College Round
Tables, began in fall 2015 with seniors. These are held during
tutorial with small groups of students meeting with Guidance
Advisors to talk informally about college and get their questions
answered.

Task 7: Continue to use A-G
requirements as default programming,
and encourage a full schedule of six
classes.

A-G default was first introduced to programming in 2012-13,
making this year’s graduating class the first class to be
encouraged since freshman year to complete A-G
requirements. Progress will be measured for the first time this
spring when we see the data on our graduating class. This
year, was the first year that seniors were strongly encouraged
to take a full schedule of six classes; however, only 57% of
seniors are currently enrolled in a full schedule.
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Task 8: Strengthen articulation with the This is a new goal based on analysis of Leigh’s college-bound
top three college destinations for Leigh student data, which shows that students overwhelmingly attend
graduates.
San Jose State University and the community colleges West

Valley College and De Anza College (59% of students over the
last three years). Leigh would like to explore how we can
strengthen our connections with these three schools to create
pathways for students, such as by adding courses associated
with these schools.
Task 9: Explore new models for
delivery of SVCTE classes, and
explore new CTE pathways.

The district has just begun exploring ways to bring SVCTE
courses to school sites in the district. Leigh is interested in
working with the district and SVCTE to make courses available
on our campus for students seeking Career Technical
Education. Additionally, Leigh would like to explore establishing
our own CTE courses on this campus.

Task 10: Explore strategies for building
relationships between students and
staff.

Task 10 is brand new for Leigh as we delve into how
interpersonal connections with adult staff can help subgroups’
academic achievement. Because this is a new task, we will be
soliciting the guidance of Nicodemus Ford who has worked with
us on “crucial conversations” but has extensive experience in
building relationships as well. To track progress on this task, we
will use student survey data from the district’s December 2015
health survey and compare it with health survey data in 201718. Discipline data can also indicate if we’ve made progress on
this task.

Task 11: Continue to explore
recruitment strategies for AVID to
reach the entire target population.

The AVID curriculum is designed specifically to create college
ready students. Our main feeder school, Union Middle School,
no longer has an AVID program, which has made it more
difficult to recruit students appropriate for the course.
Additionally, Leigh’s AVID Coordinator is currently heading the
entire recruitment process, which has been time-intensive for
one person. Over the next two years, Leigh will explore ways to
simplify the process while still reaching the target population.
Progress will be measured by AVID enrollment and the number
of sections at each level.
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Goal 5: Common Ground Principles
School Administration and staff (certificated and classified) develop “common ground” principles
concerning instruction, curriculum, and roles of the major stakeholders concerning education
issues.
Task 1: Develop “crucial conversation”
skills to increase communication and
trust among staff.
1. Establish common school values
and identify behaviors that help and
harm those values
2. Practice crucial conversation skills
3. Identify top three topics for staff
discussion and exploration for the
following school year

Leigh staff began working on this task in spring 2015. Part 1,
establishing common school values and identifying behaviors
that help and harm those values, was completed on 2/27/15 at
a PD with Nicodemus Ford. Part 2 was completed at our April
PD session with staff participating in scenarios using the crucial
conversations skills we had started learning in February and
continued to learn in April. Part 3, identifying top three topics for
staff discussion, began in May 2015 and continued into August,
with staff identifying grading practices, rigor, and collaboration
as the three topics to focus staff discussion on in 2015-16.

Task 2: Discuss common ground
principles concerning curriculum and
instruction.
1. Grading practices
2. Rigor in the classroom
3. Collaboration

As identified by faculty in May/August 2015, the three focus
areas for staff discussion this school year have been grading,
rigor, and collaboration. As our focus areas, these topics have
been agendized in faculty meetings, PD, and collaboration. The
discussion about rigor and grades has overlapped
considerably, such as in a November PD session in which
groups of 9-10 teachers grappled with the questions, “What is
an A? What is a B?” and so on. Departments have continued
these conversations to varying degrees during collaboration.
Because these questions speak to deeply held philosophies of
education and assessment, we expect this conversation to
continue for another year before we see measurable evidence
of agreements among all departments.
The collaboration discussion has also continued this year with
our teachers looking at draft Collaboration Agreements and
providing commentary and questions about them. See Goal 1
Task 1 progress reporting on page 28 for more detail. Because
the nature of collaboration has changed every year for the past
three years, we expect the collaboration conversation to
continue into 2016-17 as we establish consistency based on
our new contract language and bell schedule.
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Task 3: Discuss common ground
principles concerning the roles of major
stakeholders (students and parents)
concerning education issues.
1. Set up a Student Council that
meets regularly
2. Experiment with methods of
seeking feedback from parents and
students for the purpose of
improving instruction and
communication

Part 1 of this task, establishing a Student Council that meets
regularly, is new. Administrators are presently devising a way to
pull students for Council meetings during tutorial, with the
current idea to use the Council as a means for seeking
feedback on specific questions. For example, if faculty is
considering the question, “What makes a class rigorous?” we
could convene a Student Council to discuss the question. Part
2 of this task has already begun informally with various
teachers soliciting feedback from students in the form of course
exit surveys (AP Language [2015] and Celeste Smiley’s
classes). More formally, the Athletic Director has surveyed
athletes at the end of the year for the past two years, and
parents were surveyed at Back to School Night 2015 with three
open-ended questions: 1) What is something that Leigh is
doing well? What are our strengths? 2) What is something that
Leigh can do better? What are our areas of improvement? 3)
What other comments do you have? The responses were typed
by the Principal’s Secretary and are available as evidence.

Task 4: Develop a staff handbook to
clarify procedures, staff roles, and
school policies.

This task was initially completed in August 2015; however, the
staff handbook will be revised annually based on new
information or changes to existing information.

Task 5: Develop a comprehensive
breakdown of administrative roles and
responsibilities to clearly define each
administrator’s duties.

This task was completed in spring 2016; however, because of
the new administrative structure at all sites in 2015-16, we
expect revisions to be necessary as administrators work with
the Principal to clarify their responsibilities into 2016-17.

Task 6: Implement regular Focus
Group review of the Action Plan.
 Note progress made on each task
 Note next steps for progressing to
task completion

This is a new task whose implementation will begin in spring
2016. New guidelines for the allocation of collaboration time will
make this task possible.

Task 7: Integrate SLOs into every
Leigh initiative to emphasize our
common purpose to Think,
Communicate, and Engage.

This is a new goal that we have begun to implement this
semester. For example, for College Week, students will be
asked to THINK about what they want out of college,
COMMUNICATE with teachers, parents, or the College and
Career Center about their desires, and ENGAGE by contacting
at least one college for more information. This basic formula will
be used for all Leigh initiatives.

Schoolwide Areas for Growth Not Included in the Action Plan
In the 2014 Visiting Committee report (page 26), the VC identified two schoolwide growth areas
that were not incorporated into the Action Plan:
4. The school administration actively involves students, parents, and district
representatives in the focus on learning process. (Category A, pg. 14)
6. Administration and AP teachers consider ways to increase the diversity in AP/Honors
courses. (Category B, pg. 17)
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Both of these growth areas have been adequately addressed since the last WASC visit in the
following ways.
The Leigh administration has actively involved students, parents, and district representatives in
the focus on learning process over the past two years in a number of ways. Previously, district
administrators were only tangentially involved in the self-study. Since the formation of new
Focus Groups, the district’s Assistant Superintendent for Educational Services and the Director
of Curriculum and Instruction have regularly attended FG meetings, participating equally in all
discussions. These district administrators have also participated in Instructional Rounds at Leigh
since the 2013-14 school year.
In addition to increased involvement from district admin, parents and students have been
involved in three main ways. First, parents and students were assigned to Focus Groups and
participated in all FG meetings held during collaboration time. These parents and students also
attended part of two of the Leadership Team release days to provide input on the Action Plan.
Second, the Principal has continued to keep the School Site Council updated with Action Plan
progress, student achievement data, and our status on the WASC process. There is
considerable overlap between the parents serving on the School Site Council and in FGs;
however, only two of the six student members are also FG members. Third, students in the FGs
have met as a group with the WASC Coordinator to discuss Leigh’s new Vision, Mission, SLOs,
and to brainstorm what Leigh’s priorities should be. All of these efforts have given parents and
students a stronger voice in the focus on learning process.
Parents have been more involved in Leigh’s improvement due to Leigh’s Big Night Out. Big
Night Out is a meeting of all of the school’s booster clubs together on the same night. This
allows administrators to address Sports Boosters, and the Performing Arts Parents Association,
Spirit Boosters, and the School Site Council at the same time and to talk about the information
before the groups break into their own meetings. These meetings are well-attended, with about
30-50 parents at a typical meeting. Big Night Out meetings began in 2014-15 and have included
discussions on tutorial, the bell schedule, programming, bond measures and facilities
improvements, CAASPP data, National Student Clearinghouse data, general school news, and
updates from each booster group.
Finally, Leigh has begun to use the English Learners Advisory Committee (ELAC) to involve
parents of ELs in identifying Leigh’s needs. Our ELAC is relatively new, getting off the ground in
2013-14 as Leigh’s ELD classes were also getting off the ground. Because Leigh has so few
ELs, parent attendance is usually low; however, these parents actively participate in Leigh’s
needs assessment, in particular identifying needed supports for EL success, and help to
develop the EL plan to recommend to the School Site Council.
Diversity in AP classes has increased dramatically since the last WASC visit. Leigh worked with
Equal Opportunity Schools (EOS) in 2013-14 to identify underrepresented students who were
AP-ready, and administrators reached out to these students to encourage them to enroll in AP
courses. In fall of 2014, we received notification from EOS that Leigh High School was in the top
1% of schools nationwide in having equitable representation of all subgroups enrolled in AP
classes. For the 2015-16 school year, administration continued to use EOS strategies to enroll
students from subgroups into AP courses to maintain equitable representation. Furthermore,
additions of AP offerings such as Computer Science, Environmental Science, and Chinese have
appealed to a wide variety of students, which has made equitable representation easier.
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Chapter V – Schoolwide Action Plan
Refinements to the Schoolwide Action Plan
Despite a substantial overhaul to the Schoolwide Action Plan, there are several similarities
between the 2014 Action Plan and the current 2015-16 Action Plan, starting with the
overarching goals in the two plans. The new goals were recommended by members of the 2016
Visiting Committee and adopted by the staff in 2015. The chart below shows the 2014 Action
Plan goals next to similar 2015-16 Action Plan goals, followed by an explanation of refinements
to these fundamental goals.
2014 Action Plan Goals

2015-16 Action Plan Goals

Refinements

Action Plan 1: Close the
achievement gap and increase
the connection to school for
Hispanic/Latino students.
Action Plan 3: Increase
students’ college and career
readiness.
Action Plan 2: Collaborate to
improve student achievement.

Goal 4: Develop effective strategies to
close the achievement gap and
communication for Hispanic/Latino
students and develop a plan to
increase all students’ college and
career readiness

Action Plan 4: Incorporate the
SLOs into the school culture.

Goal 2: Revisit the SLOs to determine
if they need to be revised, develop
measurable rubrics, then incorporate
resulting SLOs into the school culture.

Action Plans 1 and 3 from 2014 have been
combined into a single Action Plan Goal 4 in 201516 addressing both the achievement gap and
college and career readiness. Although “increasing
the connection to school for Hispanic/Latino
students” isn’t expressly stated in the new goal, this
concept is addressed in the goal’s tasks.
Action Plan 2 from 2014 is similar to Action Plan
Goal 1 in 2015-16, with the new goal expanded to
include professional development in addition to
collaboration.
Action Plan 4 from 2014 is similar to Action Plan
Goal 2 in 2015-16, as they both deal with the SLOs.
The new goal, however, is more detailed in its
actions, addressing Leigh’s need to reexamine the
SLOs for successful implementation.
Goal 3 is new since the 2014 visit.

Goal 1: Improve staff collaboration and
professional development to increase
student achievement.

Goal 3: Improve student support
services and communication among
the school community and its major
stakeholders.
Goal 5: School Administration and staff
(certificated and classified) develop
“common ground” principles
concerning instruction, curriculum, and
roles of the major stakeholders
concerning education issues.

Goal 5 is new since the 2014 visit and is based on
a schoolwide area for growth recommendation from
the 2014 Visiting Committee.

As mentioned above, the Action Plan has been extensively revised since 2014. One major
difference is the increased number of tasks in the new Action Plan to clearly itemize specific
tasks that we wished to accomplish starting in spring 2015. While the revised Action Plan
contains several new tasks, it also builds off of progress made to existing tasks. The changes
made to these existing tasks and an explanation of their refinements is explained in the chart
below.
2014 Action Plan Tasks

2015-16 Action Plan Tasks
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Refinements

2014 Action Plan Tasks
From Action Plan 1:
Increase and monitor recruitment
and advertisement for
Hispanic/Latino student involvement
in the following programs:
 Advanced Placement courses
 AVID
 ASB & Leadership class
 NHS & CSF
 Clubs
 Athletics
From Action Plan 3:
Increase college and career
awareness through campus events.
Examples include:
 College Info Night
 Naviance Class
 College/career days
 College fairs
 College t-shirt days
 College doors competitions
From Action Plan 3:
Use Naviance to develop students’
career and college pathway.
From Action Plan 3:
Raise awareness of Career
Technical Education (CTE).
 Add career-related electives.
 Open SVCTE to all students.
 Advertise SVCTE more effectively.
 Build connections between local
businesses and students.
From Action Plan 3:
Recommend third year of math.
From Action Plan 3:
Increase 9th and 10th grade
enrollment in “a-g” classes
From Action Plan 3:
Increase the number of rigorous
academic electives for 11th and 12th
grade students to boost literacy and
reasoning skills.

2015-16 Action Plan Tasks

Refinements

Goal 4, Task 2: Continue use of
Equal Opportunity Schools (EOS)
strategies to maintain equitable
subgroup enrollment in AP.

This task was formalized with Leigh’s
partnership with EOS in 2013-14,
which led to equitable enrollment of
subgroups in AP classes for the last
two years. Although we are no
longer working with EOS, we plan to
continue using the strategies to
ensure equitable enrollment.

Goal 4, Task 6: Increase student
college and career awareness
through campus events:
1. Annual Naviance tasks for
students
2. College Week
3. College Thursdays
4. Senior College Night,
AP/College Information Night
(see Goal 3, Tasks 4 & 7)
5. Tutorial college information
presentations
6. College round table discussions
during tutorial
Goal 4, Task 9: Explore new models
for delivery of SVCTE classes, and
explore new CTE pathways.

Two tasks from the 2014 Action Plan
are similar to Goal 4.6 in the 2015-16
plan, which focuses on increasing
awareness of college and career
options. In the new plan, the six
parts of the task are specific and
feasible.

Goal 4, Task 7: Continue to use A-G
requirements as default
programming, and encourage a full
schedule of six classes.

This new task combines two tasks
from 2014 that naturally go together
because of the way Guidance
Advisors handle programming.

Goal 4, Task 1: Increase diversity of
college prep elective course
offerings.

This task has been ongoing for the
past three years and will continue to
be a priority; however, it is not limited
to just upper level classes.
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This task needed modification to
better match the district’s plan for
SVCTE across the district.
Additionally, Leigh will begin to
explore a site-based CTE plan over
the next year.

2014 Action Plan Tasks

2015-16 Action Plan Tasks

Refinements

From Action Plan 2:
Create course-specific common
assessments.
 Develop a calendar to ensure that
common assessments are spread
throughout the year.
 Analyze the data from the
common assessments.
 Identify academic needs based on
common assessment data.
 Modify instruction based on
identified needs.

Goal 1, Task 4: Participate in a
cycle of inquiry (COI) to assess
students’ skills, discuss assessment
results, and modify instruction based
on results.

From Action Plan 2:
Build a culture of collaboration.
Steps could include:
 Establish norms.
 Continue teacher-driven
topics/focus.
 Provide longer periods of time for
collaboration.
 Allow for autonomy in collaborative
groups.
 Reduce paperwork.
 Invite representatives from all
departments to share best
teaching practices.
 Provide food/beverages

Goal 1, Task 1: Establish schoolwide agreements for how
collaboration time is to be spent.
1. Hold departmental discussions
about ratios of use of
collaboration time.
2. Create collaboration
agreements that include
percentage breakdown of time
and a list of norms.
3. Present draft of agreements to
faculty & admin discuss at
department meetings.
4. Finalize collaboration
agreements and present to
faculty for approval.
5. Implement weekly or bi-weekly
school-wide collaboration days.
Goal 1, Task 2: Convene a Bell
Schedule Committee to develop
potential bell schedules for 2015-16
that incorporates more collaboration
time.
1. Convene BSC
2. Look at possible schedules and
put something together to show
to staff
3. Show to staff
4. Finalize two schedule choices
for faculty feedback
5. Open house for staff to view and
discuss potential schedules
6. Vote

Although the district’s COI was
introduced several years ago, the
process is still evolving. Since the
ultimate goal of COI is improving
student achievement by modifying
instruction, this task fits with Goal 1
regarding closing the achievement
gap and increasing college and
career readiness. Also, with the new
bell schedule that includes more
collaboration time, 1/3 of which is
allocated to district initiatives like
COI, there is progress to be made on
this task.
This task was revised to specify the
steps for building the culture of
collaboration mentioned in the 2014
task.
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Goal 1.2 regarding the bell schedule
was added because committees had
been making changes to the bell
schedule since 2014, which opened
the door to changing the
collaboration schedule as well. An
increase in the frequency of
collaboration could provide more
regular meetings for teachers and
contribute to the culture of
collaboration on campus.

2014 Action Plan Tasks

2015-16 Action Plan Tasks

Refinements

From Action Plan 2:
Increase staff connectedness. Steps
could include:
 Provide a centrally located staff
room on campus.
 Schedule common prep. periods
between teachers teaching the
same classes as possible.
 Add a Hospitality Committee to
increase collegiality with outsideof-school activities.
From Action Plan 4:
Articulate how each department
addresses the SLOs explicitly in the
curriculum. Revise document
annually and provide to new
teachers.
 Complete SLO matrix in
departments
 Analyze SLO matrix and share
analysis
 Implement SLOs
 Faculty develops next steps for
school-wide implementation of
SLOs
 SLO Committee decides the best
way to implement the SLOs
From Action Plan 4:
Communicate SLOs to students:
 Posters in the classroom.
 Discuss in class in relation to
assignments and behavior.
 Include in guidance and discipline
presentations.
 Include in course information
sheets and coursework.
 Introduce at freshman orientation.

Goal 1, Task 5: Focus Professional
Development time on progressively
improving staff interaction skills.
(Note: This Task is directly related to
Action Plan Goal 5.)

Task 5 is included in the revised
Action Plan to indicate how PD time
would be spent. Because Goal 5,
“Common Ground Principles,”
requires so much of this time, the
details of the PD plan are included in
that section of the Action Plan.

Goal 2, Task 2: Develop
measurable rubrics for the SLOs.
Goal 2, Task 3: Begin to use rubrics
to measure SLOs achievement.

The 2014 Action Plan does not
mention SLOs rubrics explicitly, but
rather a “SLO matrix” for each
department. The 2015-16 Action
Plan does address creation of SLOs
rubrics and their use; however,
although these two tasks (15-16
Goal 2, Tasks 2 & 3) were
completed, teachers decided to
explore alternate methods of SLOs
assessment. See Chapter IV for a
detailed explanation.

Goal 2, Task 4: Begin to incorporate
SLOs into the culture of the school.
1. Make, distribute, and post new
SLOs posters in each classroom
and student area.
2. Display the SLOs on the
scrolling marquee, on the school
website, and in the printed
bulletin.

A single, large task was broken up
into three more specific tasks in the
new Action Plan to ensure
successful implementation of the
SLOs rollout. Because these tasks
were written in spring 2015, we
began right away with a limited
rollout to give ourselves time to plan
and prepare for the fall 2015 largescale introduction to the newly
revised SLOs.
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2014 Action Plan Tasks
 Translate the SLOs into multiple
languages.
 Leadership presentations
 Recognition program

2015-16 Action Plan Tasks

Refinements

Goal 2 Task 5: Large scale
incorporation of SLOs into school
culture:
1. Include SLOs in all course
information sheets
2. Link Crew Leaders introduce
SLOs to incoming freshmen
3. Include in all mailings
4. Print SLOs on all hall passes
5. Introduction of SLOs on the
bulletin
6. SLOs Awareness Week
7. Use video announcements to
have students introduce student
body to the SLOs.
Goal 5 Task 7: Integrate SLOs into
every Leigh initiative to emphasize
our common purpose to Think,
Communicate, and Engage.

The second task related to the SLOs
rollout details the six parts of the
plan to familiarize all Leigh students
and their families with the SLOs in
the 2015-16 school year.

The aim of this task is to keep the
SLOs at the forefront of everything
we do at Leigh. It is included as part
of Goal 5, “Common Ground
Principles,” because our new SLOs
are designed to help make all of our
programs feel more cohesive.

The remainder of the tasks in the Action Plan are new since 2014 and address needs identified
by Leigh staff, parents, and students. Most of the new tasks are associated with one of three
major areas:
 Ongoing curriculum upgrades to align courses to CCSS and NGSS
 Increasing student and parent awareness of college information
 Developing common ground principles among stakeholders
The first of these major areas, upgrading curriculum, is necessary in the Action Plan due to the
rapidly changing shape of courses at Leigh and across the district. Integrated Math is now at
Leigh at all levels, but Math teachers and administrators will continue to work on improving the
curriculum. In Science, district and site administrators and teachers are exploring Integrated
Science models for the 2017-18 school year, and teachers are working on aligning all courses
to NGSS. Although English has been upgrading to CCSS for several years, teachers are still
improving and aligning curriculum, especially at the senior level.
The second major area, college awareness, has always been an important focus for Leigh, but
its importance was highlighted in fall 2015 when a very involved, strong student was talking in a
Leadership Team meeting and admitted, “I’m 16 and I’ve already missed the boat.” She felt like
she didn’t have all the tools she needed when she began high school to set her on the right path
to college. This underscored our need as a staff to redouble our efforts in educating our
students and their parents about pathways to college and helping them with the process.
The final major area that new tasks address is developing common ground principles among
stakeholders concerning education issues. This is Goal 5 in the Action Plan, which comes
directly from the 2014 WASC Visiting Committee, who identified it as a major growth area after
examining Leigh’s program.
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Leigh High School Action Plan 2015-2016
Leigh High School has selected the following areas of focus for Schoolwide Action.
Goal 1: Collaboration and Professional Development
Improve staff collaboration and professional development to increase student achievement.
Rationale: Chapter 4 of the 2014 Visiting Committee’s report identified the following as a schoolwide area for growth: “School
administration and teachers participate in trainings on how to effectively use collaboration time (Category B, pg. 17).” This likely
stemmed from teacher feedback to the Visiting Committee that collaboration time did not feel productive or effective for teachers in
many departments, or, if productive, was not effective due to the limited amount of collaboration time available in the schedule. The
tasks in this Action Plan Goal focus on defining how to use collaboration time, increasing the amount of collaboration time in the
schedule, and using collaboration to improve student achievement. Additionally, our professional development goal aims to transform
the way Leigh staff members interact, particularly when in disagreement, to facilitate collaboration time being productive and
effective. Finally, this goal aligns with Goal 4 in Leigh’s SPSA: Committing to Professionalism via Collaboration and Collective
Inquiry.
SLOs Addressed:
 Think: Synthesize, evaluate, analyze, and apply information
 Communicate: Write and speak clearly, collaborate, and advocate for self and others
 Engage: Participate in the community, respecting self and others
Impact on student learning of Common Core State Standards & SLOs:
Improving collaboration will have a positive impact on student mastery of the CCSS because collaboration time will be focused on
planning curriculum, sharing and developing best practices, and analyzing student work. The district’s cycle of inquiry (COI) focuses
explicitly on discrete CCSS standards. During Instructional Rounds (IR) in 2014-15, faculty members observed depth of knowledge
levels in teacher questioning, student responses, and objectives. In 2015-16, the IR focus is on relationships between students and
teachers as one of the pillars of the rigor-relevance-relationships framework for achievement. Collaboration focused on the abovementioned tasks supports achievement of the SLOs as teachers share with each other the most effective ways to get students to
think, communicate, and engage.
Progress Monitoring:
Most tasks in this Goal have well-defined timelines; progress monitoring will be a matter of administration checking in on the
timelines to ensure that each step of the task has been accomplished on time. Teachers on Special Assignment (TOSAs) will receive
data from departments after each district COI has been completed, and the School Site Council expects updates regarding changes
to the bell schedule and the content of professional development throughout the year.
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Progress Reporting:
Progress reporting for this Action Plan Goal is primarily to site administrators and Department Chairs (DCs). For district COI,
Teachers on Special Assignment are involved in the data collection process and monitor how well school sites have completed the
COI task. Finally, the School Site Council will be involved in oversight of changes to the bell schedule and to professional
development.
Growth Targets:
 100% staff participation in collaboration, embedded tutorial, and new bell schedule
 100% participation in department level subject area collaboration
 At least 75% participation in district level subject area collaboration (COI)
 At least 50% of teachers participate in one or more Instructional Rounds (IR) during the school year
 Hold one teacher-led PD per semester with at least 4 teacher facilitators
TASKS

TIMELINE

Task 1: Establish school-wide
agreements for how collaboration time
is to be spent.
1. Hold departmental discussions
about ratios of use of
collaboration time.
2. Create collaboration agreements
that include percentage
breakdown of time and a list of
norms.
3. Present draft of agreements to
faculty & admin discuss at
department meetings.
4. Finalize collaboration agreements
and present to faculty for
approval.
5. Implement weekly or bi-weekly
school-wide collaboration days

Fall 2015
1. AugustSeptember 2015
2. SeptemberOctober 2015
3. October 5, 2015
4. November 2,
2015
5. 2015-16

PERSON(S) INVOLVED
1. Department
Chairs/Departments
2. FG Chairs
3. Principal, departments
4. DCs, FG Chairs, Faculty
5. Faculty
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PD & RESOURCES
Department meetings,
faculty meetings, calendar
with scheduled
collaboration days

MEANS TO ASSESS
IMPROVEMENT
Collaboration
Agreements; Leigh
teachers collaborate to
plan, develop, evaluate,
and assess student work;
survey Leigh
teachers/staff after first
semester to gather
input/feedback

REPORTING
Administration,
DCs

TASKS

TIMELINE

PERSON(S) INVOLVED

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

REPORTING

Task 2: Convene a Bell Schedule
Committee to develop potential bell
schedules for 2015-16 that
incorporates more collaboration time.
1. Convene BSC
2. Look at possible schedules and
put something together to show to
staff
3. Show to staff
4. Finalize two schedule choices for
faculty feedback
5. Open house for staff to view and
discuss potential schedules
6. Vote

Spring 2015:
1. 2/5/15
2. 2/26/15
3. 3/2/15
4. 3/11/15
5. 3/18/15
6. Week of March
23

Bell Schedule Committee: Leslie
Warkentin, Allegra Ullrey, Lynette
Jackson, Inna Diordieva, Cynthia
Williams, Pam Hoult, Mary
Streshly, Meredith Moseley

Other schools’ bell
schedules (within and
outside of the district),
meeting time

Implementation of new
bell schedule with more
collaboration time.

District
administration,
School Site
Council

Task 3: Conduct Instructional Rounds
(IR)
1. Conduct instructional rounds and
look for relationships between
student/teacher.
2. Discuss observations.

1.






2.

Principal, Vice Principal, Assistant
Principals, district admin
reps/TOSAs, teachers on prep
periods

IR observation sheet, IR
debriefing meeting

Teacher participation,
adoption of department
rounds

Administration

IR dates 15-16:
12/1/15 (pd. 6)
1/27/16 (pd. 3)
2/9/16 (pd. 5)
3/2/16 (pd. 2)
3/15/16 (pd. 4)
3/30/16 (pd. 1)
End of period
after rounds

48

PERSON(S) INVOLVED

TIMELINE

Task 4: Participate in a cycle of inquiry
(COI) to assess students’ skills,
discuss assessment results, and
modify instruction based on results.

2015-16: Dates vary
by department;
calendars are
established by the
district for district
assessments and by
departments for site
assessments.

Departments, DCs, TOSAs (for
district assessments), students

Assessment materials
(some assessments are
computer-based, so
Chromebooks are
required), class time for
assessments, collaboration
time

Calendar of assessment
dates; completed
assessment analysis:
scores, characteristics of
student work scoring at
each level, next steps
based on analysis of
student work; improved
scores on follow-up
assessments focusing on
the same skills

TOSAs (for
district
assessments),
DCs (for site
assessments)

Task 5: Focus Professional
Development time on progressively
improving staff interaction skills. (Note:
This Task is directly related to Action
Plan Goal 5.)

2015-16 school year

Principal, administration,
teachers, staff, Nicodemus Ford
(WestEd), district admin reps

PD time, planning time with
Nicodemus Ford, PD
materials from WestEd and
Nicodemus Ford

List of staff values, staff’s
self-assessment of how
well we’re upholding our
collective values (fall
2015spring 2016), use
of interaction skills in
addressing a variety of
issues

Administration,
School Site
Council

Task 6: Incorporate teacher-led
trainings into PD and/or site-based
collaboration.

Starting February
2016, ongoing once
per semester

Teacher volunteers, faculty

PD/Collaboration time;
varies: e.g. Chromebooks,
projector, classroom
materials, etc.

Session surveys, teacher
implementation of new
skills

Administration
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PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

TASKS

REPORTING

Goal 2: SLOs
Revisit the SLOs to determine if they need to be revised, develop measurable rubrics, then incorporate resulting SLOs into the
school culture.
Rationale: The Assessment and Accountability section of the 2014 Visiting Committee report stated the following as an Area For
Growth for Leigh: “The administration and teachers develop and implement a process for collecting data for each of the SLOs,
analyzing that data periodically to determine students’ level of achievement of the SLOs, and develop intervention and strategies as
needed to ensure student attainment of the SLOs.” Leigh staff has been struggling to incorporate SLOs into the school culture since
at least 2008 when ESLR integration was a goal in the Action Plan. After six years of unsuccessful SLOs integration, the staff
realized the SLOs themselves might need revision.
SLOs Addressed:
 Think: Synthesize, evaluate, analyze, and apply information
 Communicate: Write and speak clearly, collaborate, and advocate for self and others
 Engage: Participate in the community, respecting self and others
Impact on student learning of Common Core State Standards & SLOs:
The new SLOs are designed to reflect the rigor in the CCSS to emphasize coherence throughout Leigh’s curriculum. The Think SLO
covers all facets of critical thinking and problem solving standards found in the CCSS, and the Communicate SLO covers both formal
and informal written and spoken communications, including collaboration and self-advocacy. This connects to the CCSS literacy
standards for all disciplines. Ideally, if students are mastering the CCSS, they are also mastering the SLOs, and vice versa. The
Engage SLO relates to two important aspects of student life: classroom engagement, and engagement with the school community to
build a healthy school culture. Without engagement, achievement of the Think and Communicate SLOs and their corresponding
standards would not be possible.
Progress Monitoring:
This goal involves the participation of all faculty and students at Leigh. The Principal, Department Chairs, WASC Coordinator, and
Focus Group Chairs will play an essential role in Tasks 1, 2, and 3, with Department Chairs primarily overseeing Task 3. Tasks 4 and
5 shift responsibility to teachers, with the WASC Coordinator ensuring that tasks are being completed within the specified timeline.
Progress Reporting:
Progress on SLOs integration will be reported to the School Site Council throughout 2015-16.
Growth Targets:
 100% of staff and students are familiar with the SLOs
 A majority of parents are familiar with the SLOs
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100% of classrooms and student areas display the SLOs poster
100% of course information sheets contain the SLOs
100% of departments have SLOs rubrics
Departments submit SLOs achievement data 1 time per semester
TASKS

TIMELINE

PERSON(S) INVOLVED

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

REPORTING

Task 1: Revise SLOs to make them
measurable and memorable and to
align them with CCSS.

January (1/22)February 2015

Focus Group Chairs, WASC
Coordinator, Principal, students,
faculty

Release day for collaboration,
examples of other schools’
SLOs, faculty and student
collaboration time

Description of SLO
revision process, revised
SLOs

School Site
Council

Task 2: Develop measurable rubrics
for the SLOs.

Spring 2015October 2015

Departments

Examples of SLOs rubrics
from other schools,
collaboration time

Rubrics

Task 3: Begin to use rubrics to
measure SLOs achievement.

Late fall 2015,
Spring 2016

Departments

N/A

N/A

N/A Departments will
identify specific
indicators that
students are
meeting the
SLOs. See
explanation in
chapter 4.

Task 4: Begin to incorporate SLOs into
the culture of the school.
1. Make, distribute, and post new
SLOs posters in each classroom
and student area.
2. Display the SLOs on the scrolling
marquee, on the school website,
and in the printed bulletin.

1. By April 17,
2015
2. Late April
2015

1. Allegra Ullrey (design),
Principal’s Secretary
(production), WASC
Coordinator (distribution)
2. Principal’s Secretary
(marquee), Receptionist
(bulletin), webmaster (website)

1. Funds to produce the
posters, designer, printer
2. Marquee, Receptionist,
website

1. Posters in each room
and student area
2. Appearance of SLOs
on marquee, website,
and bulletin
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School Site
Council

TASKS
Task 5: Large scale incorporation of
SLOs into school culture:
1. Include SLOs in all course
information sheets
2. Link Crew Leaders introduce
SLOs to incoming freshmen
3. Include in all mailings
4. Print SLOs on all hall passes
5. Introduction of SLOs on the
bulletin
6. SLOs Awareness Week
7. Use video announcements to
have students introduce student
body to the SLOs.
See also Goal 5, Task 7

TIMELINE

PERSON(S) INVOLVED

1. August 2015
2. August 2015
3. Summer 2015
and beyond
4. 2015-16
5. August 2015
6. February
2016
7. February
2016

1. All teachers
2. Link Crew Leaders and
Advisors
3. Principal, Principal’s Secretary
4. Principal’s Secretary
5. Principal
6. Leadership students, Activities
Director, WASC Coordinator
7. All teachers, students doing
announcements
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PD & RESOURCES
1.
2.
3.
4.

N/A
Link Leader training
Paper mailings
Hall passes, laminator,
lanyards
5. PA system
6. Time to plan during
Leadership, posters
7. Video production
equipment, classroom
projectors

MEANS TO ASSESS
IMPROVEMENT
1. Course info sheets
including SLOs
2. “What Every
Freshman Should
Know” handout
3. Samples of mailings
including SLOs
4. Hall passes with
SLOs
5. Talking points for
announcement
6. Photos, student
familiarity with SLOs
before/after
7. Video URLs

REPORTING
School Site
Council

Goal 3: Support Services and Communication
Improve student support services and communication among the school community and its major stakeholders.
Rationale: Leigh had a similar goal in the 2011 Action Plan and made good progress in improving support services and
communication between 2011 and 2014; however, our starting reference point in 2011 was quite far behind where we are or should
be now. School Loop use was just taking off at Leigh, for example, and all teachers had only just been issued a workstation
computer. While communication to students has improved over the last few years, not all students had access to information about
AP classes or support services available to them, and parents have not had enough opportunities for two-way communication with
Leigh administration. Over the past three years, Leigh has experienced instability in the Guidance office with staff turnover, and teen
counseling was not always available to students when they needed it. Improved communication between the school and students
and their families will provide more opportunities for success, and improved support services will ensure that our students are healthy
and safe as well as adequately informed about their academic decisions. This goal aligns with SPSA goal 2: Providing Access and
Opportunity for all Students.
SLOs Addressed:
 Think: Synthesize, evaluate, analyze, and apply information
 Communicate: Write and speak clearly, collaborate, and advocate for self and others
 Engage: Participate in the community, respecting self and others
Impact on student learning of Common Core State Standards & SLOs:
One of our ongoing goals is to increase student awareness of the course offerings at Leigh. In the past there has been a lack of
equity in who was exposed to advanced classes such as AP, but with increased communication to students and parents about open
enrollment in these courses, students will be exposed to curriculum that they may not have had access to before. Additionally,
improved Guidance will help students understand the importance of their course choices, which ideally will increase the number of
students completing A-G requirements and expose them to more core curriculum and college prep classes. Students who feel
supported with information from their Guidance Advisors and who receive needed emotional counseling will be able to succeed in
these courses and achieve all three of Leigh’s SLOs.
Progress Monitoring:
Specific people have been assigned responsibility for each part of each task within Goal 3, and each task has a clearly defined
timeline. Task 2 will be reviewed by the Organization Focus Group at the end of every semester; parts of the task that haven’t been
addressed will be referred back to the Persons Involved for attention. Most parts of Task 3 originate within the Main Office in order to
communicate school information to parents and students; administrators are involved in the production of this information for
distribution in its various forms. Tasks 4, 5, 6, and 7 all take place annually, and a process is already in place for administrators to
organize each information session, including reserving dates and facilities, establishing the agenda and content, and procuring
materials for participants. At daily admin meetings, administrators in charge will update the rest of the admin team on progress. The
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Principal and the Principal’s Secretary ensure that the bi-annual Pastries With Pam event is scheduled and advertised to parents
through the bulletin and newsletter.
Progress Reporting:
With only two exceptions, progress on all tasks within this goal will be reported to different administrators, depending on the task.
Task 8, Pastries With Pam, is also reported to the School Site Council. The Organization Focus Group will be responsible for
monitoring progress on Task 2, School Loop implementation.
Growth Targets:
 Increase teacher School Loop use to 100%
 Increase student School Loop registration from 98.6% to 100%
 Increase parent/household School Loop registration from 77% to 80%
 Improve perception data from students about college information and assistance
 Improve perception data from parents about school communication
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TASKS
Task 1: Collect student health data to
establish baselines for future student
health initiatives.
1. Explore methods to collect data
on student physical, social, and
emotional health needs,
awareness, and concerns (# of
students who eat breakfast, eat
lunch, Why do students eat in
class?)
2. Implement survey in English
classes
3. Analyze data from survey
4. Make recommendations to faculty,
staff, and administration for
possible initiatives (e.g. Health
Awareness Week, crisis counselor
on-site every day, drug
intervention counselor)
5. Create a student group for the
purpose of generating health
awareness programs/initiatives

TIMELINE
1.
2.
3.
4.
5.

Fall 2015
Fall 2015
Fall 2015
Fall 2015
Spring 2016

PERSON(S) INVOLVED
1. Culture FG, intervention
counselor, counselors from
EMQ and AVCS
2. English Teachers
3. Culture FG
4. Culture FG
5. Leadership/Instructional
Senate, Admin, Camp
Everytown participants
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PD & RESOURCES
Teacher trainings/
professional development
days, schoolwide awareness
event, crisis counselors onsite from EMQ and AVCS,
Equity Center from WestEd,
Healthy Kids Survey, Camp
Everytown, attendance data,
medical/health office data,
sources of food vending

MEANS TO ASSESS
IMPROVEMENT

REPORTING

N/A
This task was superseded by a survey
conducted through the district. See
explanation in chapter 4 for details.

TASKS

TIMELINE

PERSON(S) INVOLVED

Task 2: Increase community
awareness of School Loop to improve
communication between teachers,
students, and parents.
1. Parent Information Night (“Big
Night Out,” 1st Monday of every
month)
2. Include School Loop registration
instructions, introduction video, and
support links on Leigh website.
3. Teacher demo of School Loop to all
students during the first day of
school in tutorial—registration,
navigation, progress reports, etc.
4. Agreement among teachers to post
on School Loop

Fall 2015
1. Start February
2015
2. August 2015
3. August 2015
4. Ongoing

1.
2.
3.
4.

Task 3: Increase communication
through multiple types of media:
website, newsletters (3 per year –
August, January, April), summer
mailing, video announcements,
information nights, senior mailing,
Remind app notifications, call-in phone
system, marquee, school newspaper
(Eleight)

Begin spring
2015, ongoing

Task 4: Hold Senior College Night and
Financial Aid Night to support students
applying to college.

September 2015,
January 2016
(annually)

Administration
Webmasters
Teachers
Teachers

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

REPORTING

1. Presentation materials,
projector, informational
handouts, staff presenters
2. Website, School Loop
support videos and links
3. Chromecarts, iPads, smart
phones, classroom
projectors
4. SchoolLoop training for
new teachers

An increase in the
number of parents and
students registered on
School Loop (stats
available in School
Loop).

Organization FG

Administration, webmaster,
Principal’s Secretary, Guidance
Advisors, teachers

Marquee, Remind app,
camera, video link, projector,
speakers (for video
announcements)

Similar/same information
appearing in multiple
formats, number of views
(video announcements)

Principal

Administration, Guidance
Advisors

Facilities, presentation
materials, handouts

Parent and student
attendance, Naviance

Principal
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TASKS

TIMELINE

PERSON(S) INVOLVED

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

REPORTING

Task 5: Hold College/AP Information
Night for students of any level and
parents of students interested in taking
AP courses or learning about pathways
to college.

January 2015
(annually)

Administration, AP subject area
teachers, students (panel)

Presentation materials (AP
panel, Roadmap to College,
Online Resources), handouts

Increased enrollment in
AP courses,
appropriately placed
students in AP classes,
equitable enrollment in
AP classes

Administration

Task 6: Hold AP and Course Taster
information sessions for students to
receive information about courses they
are interested in for the next year.

January 2015
(annually)

Vice Principal, AP teachers,
honors teachers, elective teachers

Tutorial time, spreadsheet of
taster schedule, teacher
presentations (slideshows)
and/or handouts

Increased enrollment,
appropriately placed
students in AP and
honors classes,
increased diversity in AP
classes, “Taster Date
Attended” on
programming sheet

Vice Principal

Task 7: 8th Grade Parent Night

November 2015
(annually)

9th grade subject area teachers,
administration, incoming parents

Articulation between Admin at
middle schools and high
school, presentation
materials, handouts

Attendance, number of
enrolled freshmen

Administration

Task 8: Encourage informal
communication between parents and
Principal though a monthly Pastries
with Pam meeting.

Once per
semester, starting
fall 2015
(September,
March)

Principal, Principal’s Secretary,
parents

Funds for pastries and coffee,
meeting space, advertising
(bulletin, School Loop, and
marquee)

Attendance roster, followup actions based on
discussions

Administration,
School Site
Council
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Goal 4: Achievement Gap and College and Career Readiness
Develop effective strategies to close the achievement gap and communication for Hispanic/Latino students, and develop a plan to
increase all students’ college and career readiness.
Rationale: Analysis of recent assessment data indicates that the achievement gap persists between Hispanic/Latino students and
Leigh’s largest subgroup, White students. Hispanic students are failing at a much higher rate than White students, receiving 20% of
D’s and F’s in 2014-15 while making up only 10% of the student population. White students received 26% of the D’s and F’s and
made up 73% of the student population. On the 2015 CAHSEE, pass rates for Hispanic/Latino students on the ELA and Math
portions were 12% and 15% lower than their White peers. On the 2015 CAASPP, 57% of Latino students exceeded or met ELA
standards, compared to 79% of their White peers. In math, 42% of Latino students exceeded or met standards, compared to 64% of
their White peers.
About 50% of graduating seniors in 2015 met A-G requirements, and roughly the same percentage of graduates enrolled in a 4-year
university. Because 44% of graduates enrolled in community college, we believe that increasing the number of students who
successfully complete A-G requirements would increase the percentage of students who enroll in 4-year universities. Graduates with
A-G who opt for community college or the workforce would be more prepared for those opportunities with more exposure to rigorous
college prep courses.
Additionally, this goal aligns with SPSA goal 3: Launching Graduates to College and Career.
SLOs Addressed:
 Think: Synthesize, evaluate, analyze, and apply information
 Communicate: Write and speak clearly, collaborate, and advocate for self and others
 Engage: Participate in the community, respecting self and others
Impact on student learning of Common Core State Standards & SLOs:
Implementing strategies to close the achievement gap will mean that more students are mastering the CCSS, and our SLOs are
aligned with these standards. Moreover, because the CCSS are based on the College and Career Readiness Anchor Standards,
increasing all students’ college and career readiness will move students toward achieving those objectives.
Progress Monitoring:
Monitoring progress on these tasks will fall primarily to site administrators, who are responsible for programming students into
classes and overseeing curriculum implementation. All administrators have worked with departments and individual teachers over the
past three to four years to ensure that the transition to Common Core State Standards has been as smooth as possible, and the
transition continues not only in the core classes that are mentioned explicitly in this goal’s tasks, but also in all other classes.
Teachers, too, will be responsible for monitoring progress, especially as departments when they collaborate to complete the tasks
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and self-assess their progress on the task. Finally, Guidance Advisors are the primary persons involved in several tasks, such as
tasks 7, 8, and most parts of task 6.
Progress Reporting:
Because most of the tasks associated with Goal 4 deal with curriculum and instruction, we will report progress to our site governing
body, the School Site Council. Site administration is also responsible for evaluating the extent to which these curriculum and
instruction tasks have been completed. Some tasks, such as 1, 2, 4, and 9, will be reported to district administration, as they deal
with initiatives that the district in already involved in or must be involved in to move forward. New CTE/SVCTE pathways and college
articulation are tasks that will be reported ultimately to the Board of Trustees.
Growth Targets:
 Increase CAASPP ELA exceeded/met for Hispanic students from 57% to 60%
 Increase CAASPP Math exceeded/met for Hispanic students from 42% to 45%
 Increase graduates with A-G requirements from 50% to 53%
 Decrease total number of Leigh’s D’s and F’s among Hispanic/Latino students from 20% to 10%
 Maintain equitable enrollment of Hispanic/Latino students in AP classes
 Maintain at least five sections of AVID with appropriately placed students
TASKS

TIMELINE

PERSON(S) INVOLVED

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

Reporting

Task 1: Increase diversity of college
prep elective course offerings.

2013-ongoing

Administration, teachers, DO,
Curriculum Advisory Committee
(CAC)

Textbooks, teacher
PD/training, DO

Student rosters, master
schedule, an increase in
courses

Site
administration,
School Site
Council, district
administration

Task 2: Continue use of Equal
Opportunity Schools (EOS) strategies
to maintain equitable subgroup
enrollment in AP.

Ongoing

Administration, Guidance
Advisors, AP teachers, teachers

Enrollment data, meeting time
with students

Equitable enrollment in AP
courses (analysis of
enrollment data)

Site
administration,
School Site
Council, district
administration

Task 3: Incorporate Next Generation
Science Standards (NGSS) into
science department curriculum.

Fall 2014,
ongoing

Science teachers, Science DC,
administration

DO workshops, DC trainings,
textbooks, collaboration time

COI results, science
assessment results

Site
administration,
School Site
Council
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TASKS

TIMELINE

PERSON(S) INVOLVED

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

Reporting

Task 4: Implement Integrated Math
curriculum at all levels.

Start IM1 in 2013,
IM2 in 2014, IM3
in 2015

Principal, Vice Principal, math
teachers

DO workshops, textbooks, DC
trainings

COI results, math
assessment results

Site
administration,
School Site
Council, district
administration

Task 5: Upgrade English 4 curriculum
to align with CCSS, rework AP English
Literature to attract more students to
the course, and explore adding
Expository Reading and Writing
(ERWC) as a senior course.

Spring 2016 for
fall 2016
implementation,
ongoing through
2016-17

English 4 teachers, AP English
Literature teachers, English
Department

Collaboration time, ERWC
materials, surveys for
students

Increased enrollment in
AP English Literature,
common curriculum and
similar grading practices in
English 4

Principal, Vice
Principal,
English DC

Task 6: Increase student college and
career awareness through campus
events:
1. Annual Naviance tasks for
students
2. College Week
3. College Thursdays
4. Senior College Night, AP/College
Information Night (see Goal 3,
Tasks 4 & 7)
5. Tutorial college information
presentations
6. College round table discussions
during tutorial

Spring 2016 and
ongoing:
1. Annually in
September
and January
2. Week of
2/29/16
(annually in
spring)
3. Ongoing
weekly
4. Annually in
September
and January
5. Start spring
2016, 4 times
per year
6. Ongoing
weekly

1.

1.

1. Updated documents in
Naviance (My Course
Plan, Career Interest
Profiler, Career Cluster
Finder, Brag
Sheet/Resume,
Scholarship Search,
etc.)
2. College doors,
increased interest in
College & Career
Center and college
round tables
3. N/A
4. See Goal 3, Tasks 4 &
7
5. Student engagement,
increased interest in
College & Career
Center and college
round tables
6. Attendance,
engagement

Guidance
Advisors

2.
3.
4.
5.
6.

English teachers, Guidance
Advisors
Guidance Advisors,
teachers, Leadership
students
All staff, students
Guidance Advisors,
Administrators
Teacher volunteers
Guidance Advisors,
students, teachers
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2.
3.
4.
5.
6.

Teacher PD on
Naviance, time in English
classes
College posters
N/A
Facilities
College slideshows
Tutorial time

TASKS

TIMELINE

PERSON(S) INVOLVED

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

Reporting

Task 7: Continue to use A-G
requirements as default programming,
and encourage a full schedule of six
classes.

Ongoing

Guidance Advisors

4-year planning card

Percent of graduates
meeting A-G, percentage
of students enrolled in at
least six classes

Guidance
Advisors, Vice
Principal

Task 8: Strengthen articulation with the
top three college destinations for Leigh
graduates.

Start spring 2016
and ongoing

Guidance Advisors,
Administration, teachers, liaisons
at West Valley, De Anza, and San
Jose State

Contacts with colleges,
release time, meeting time

Feasibility plan for the
introduction of a college
level core class on Leigh
campus

Guidance
Advisors,
Principal, Vice
Principal,
Board of
Trustees

Task 9: Explore new models for
delivery of SVCTE classes, and
explore new CTE pathways.

Start spring 2016,
ongoing

District administration, Principal,
Vice Principal, Guidance
Advisors, CTE teachers

CTE conferences, release
time, information or training on
how to get a CTE credential

Improvements to SVCTE
access, feasibility plan for
new CTE pathways at
Leigh

District
administration,
site
administration,
School Site
Council, Board
of Trustees

Task 10: Explore strategies for building
relationships between students and
staff.

2015-16 and
ongoing

All staff, Nicodemus Ford,
Campus Everytown club, students

PD on strategies to strengthen
relationships (Nicodemus
Ford)

Student health survey
results (district), discipline
data

Administration,
School Site
Council

Task 11: Continue to explore
recruitment strategies for AVID to
reach the entire target population.

Ongoing

AVID Coordinator, AVID site
team, Principal, Guidance
Advisors, feeder school guidance
advisors

Information from feeder
schools about incoming
freshmen, testing data from
the district, programming
sessions including the 8th
grade “road show”

AVID enrollment and
number of sections at
each level

AVID
Coordinator,
Principal
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Goal 5: Common Ground Principles
School Administration and staff (certificated and classified) develop “common ground” principles concerning instruction, curriculum,
and roles of the major stakeholders concerning education issues.
Rationale: The 2014 Visiting Committee’s report identified the following as a Schoolwide Area for Growth: “School administration
and teachers develop ‘common ground’ principles concerning instruction, curriculum, and roles of the major stakeholders concerning
education issues (Category A, pg. 14).” This growth area stemmed from differences in opinion between the former Principal and
teachers about who should assert leadership in cases of conflict about curriculum and instruction. This issue has since largely
subsided with many changes in administration, several new Department Chairs and better-defined DC expectations, and better
communication within departments. Even so, developing the skills to discuss sometimes-contentious curriculum, instruction, and
assessment issues requires practice, so Task 1 is essential for the successful completion of all other tasks in this Goal.
Additionally, Tasks 2 and 3 address several concerns from the 2014 VC report. The Instruction section of the report states, “Some
students expressed frustration with the inconsistency of school-wide grading practices,” and one of the identified Areas for Growth is:
“Teachers and administration develop a school-wide common definition of rigor to assist in obtaining consistent rigor in all
classrooms for all levels of students.” Discussions about grading and rigor will occur during collaboration, and yet the staff is still
developing a sense of what collaboration will be like (see Goal 1, Task 1). Furthermore, we have been looking for more ways to
solicit student input on a variety of topics.
The remaining tasks in this Goal are aimed at clearly defining roles, procedures, and policies at Leigh. Historically, Leigh has lacked
formal, written descriptions that would clarify expectations and actions.
SLOs Addressed:
 Think: Synthesize, evaluate, analyze, and apply information
 Communicate: Write and speak clearly, collaborate, and advocate for self and others
 Engage: Participate in the community, respecting self and others
Impact on student learning of Common Core State Standards & SLOs:
Ongoing practice with “crucial conversation skills” will positively impact student learning, as it will enable faculty to discuss critical
educational philosophies such as grading practices, rigor, how to use collaboration, and other core beliefs. These issues directly
affect how we teach our students and how they learn.
Progress Monitoring:
Department Chairs and administrators will be responsible for the bulk of Goal 5’s progress monitoring, as many of the tasks involve
faculty or department participation for successful schoolwide implementation. Tasks 1, 2, 3, and 6 will take place during PD and/or
collaboration time, ensuring that progress monitoring will occur at regular intervals.
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Progress Reporting:
Progress will largely be reported to the administration and to the School Site Council. Administration meets daily and will review
progress on Tasks 1, 2, 3, and 7 as each task is addressed in collaboration, PD, tutorial, or as initiatives come up. The School Site
Council meets once a month and reviews the progress Action Plan tasks in their meetings.
Growth Targets:
 Hold 2 Professional Developments sessions per year centered around Crucial Conversations
 Review the Action Plan in Focus Groups 2 times per year (1 time per semester)
 Hold Student Council meetings at least 2 times per year (1 time per semester)
TASKS

TIMELINE

PERSON(S) INVOLVED

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

REPORTING

Task 1: Develop “crucial conversation”
skills to increase communication and
trust among staff.
1. Establish common school values
and identify behaviors that help and
harm those values
2. Practice crucial conversation skills
3. Identify top three topics for staff
discussion and exploration for the
following school year

Spring 2015 (and
ongoing)
1. 2/27/15
2. April 2015
3. May/August
annually

Rose Owens-West and
Nicodemus Ford of WestEd and
The Equity Center, Principal,
WASC Coordinator

WestEd, PD time

Faculty Self-Calibration
of Adherence to School
Values (will assess in
Feb. 2016), WestEd
Resources, PPTs shown
to faculty, Bell Schedule
on December 16, 2015:
members came to a
consensus of
collaboration days/bell
schedule

Administration,
School Site
Council

Task 2: Discuss common ground
principles concerning curriculum and
instruction.
1. Grading practices
2. Rigor in the classroom
3. Collaboration

Begin in 2015-16,
with optional
continuation into
fall 2016

All teachers, administration,
departments, DCs

Department Meetings, D/F
Lists, educational research
(scholarly articles, books, etc.)

Department meeting
notes, Faculty Meeting
agendas, Progress
Report grade printouts by
department and teacher

Administration,
School Site
Council
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TASKS

TIMELINE

PERSON(S) INVOLVED

PD & RESOURCES

MEANS TO ASSESS
IMPROVEMENT

REPORTING

Task 3: Discuss common ground
principles concerning the roles of major
stakeholders (students and parents)
concerning education issues.
1. Set up a Student Council that
meets regularly
2. Experiment with methods of
seeking feedback from parents and
students for the purpose of
improving instruction and
communication

1. Once a
semester,
starting spring
2016
2. Ongoing

1. Rotating administrators,
teacher volunteers, students
2. Teachers, students, parents

Tutorial time

Equitable model for
selecting
students/representatives,
meeting/survey records,
proposed/completed
actions arising from
discussions,
amendments or
refinements to the Action
Plan

Administration,
School Site
Council

Task 4: Develop a staff handbook to
clarify procedures, staff roles, and
school policies.

Summer 2015 with
ongoing revisions
based on
conversations with
staff

Emily Cruze (Assistant
Principal), Staff

Feedback from staff for
revisions

Published staff handbook
distributed to staff, staff
adherence to policies
and procedures
described in the
handbook

Staff,
Administration

Task 5: Develop a comprehensive
breakdown of administrative roles and
responsibilities to clearly define each
administrator’s duties.

 Draft: Fall 2015
 Final: by end of
2015-16

Principal, Vice Principal

N/A

Completed Breakdown of
Administrative Roles and
Responsibilities
document, admin
adherence to duties
described in the
document

Administration

Task 6: Implement regular Focus
Group review of the Action Plan.
 Note progress made on each task
 Note next steps for progressing to
task completion

Once per semester
during
collaboration,
starting spring
2016

Administration, faculty, Focus
Group members (students,
parents)

Collaboration and/or faculty
meeting time, Google Drive

Collaboration notes
and/or faculty meeting
agendas and notes

WASC
Coordinator,
Vice Principal
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TASKS
Task 7: Integrate SLOs into every
Leigh initiative to emphasize our
common purpose to Think,
Communicate, and Engage.

TIMELINE
Start spring 2016,
ongoing

PERSON(S) INVOLVED
Administration, faculty, staff
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PD & RESOURCES
N/A

MEANS TO ASSESS
IMPROVEMENT
References to the SLOs
in materials related to
various Leigh initiatives

REPORTING
Administration,
School Site
Council
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