
Marlboro Township  
School District  



The proposed 2015-16 budget represents the 

Administration and Board of Educationôs 

recommendation as the best budget to 

advance the school district.  We are in the 

age of data, technology and perpetual 

advancement.  Marlboro must be on the 

cutting edge in offering every opportunity to 

district students. 

 

 

Marlboro Township School District 

Goal in Developing the 2015 - 2016 Budget 
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Marlboro Township School District 

2015-2016 District State Aid Profile 
 

State Aid Summary 

FY 16 

Equalization Aid 

Categorical Special Ed Aid 

Adjustment Aid 

Additional Adjustment Aid 

Categorical Transportation Aid 

Categorical Security Aid 

PARCC Readiness Aid 

Per Pupil Growth aid 

Total FY 15 

 

$   6,247,588 

  3,375,643 

532,737 

560,660      

437,531 

     349,448 

50,140 

50,140 

$ 11,603,887 

State aid remained flat from the 2014-15 school year. 



Marlboro Township School District 

2015-2016 Budget Highlights 
 

ÅIn an effort to provide for the improvement of the instructional and 

operational program of the district, the following new positions are included 

in the 2015-16 budget: 

 

  2.0 FTE Math Facilitators ï one for each middle school 

  2.0 FTE Data Specialists for ELA and math 

  1.0 FTE Assistant Supervisor of Technology 

    .5 FTE Secretary for communications 

 

ÅReplacement of five 54-passenger buses and two 16-passenger vans.  

These replacement buses will be purchased with a 10 year extended 

warranty. 

 

ÅCurriculum  department increases include a new testing/analysis program 

called LINKIT! and increased curriculum writing due to need to revise units 

of study and pacing guides as well as align technology to State mandated 

requirements. 

 

 

 



Marlboro Township School District 

2015-2016 Budget Highlights  

 

Capital projects totaling $1,473,800 to be spent on 

projects such as : 
 

VPartial roof replacement at the Marlboro Middle 

School. 

VRemoval and surface coat of the stair towers at the 

Marlboro Middle School. 

VDoor/trim replacements at Administration Building. 

VReplacement of parking lot lights at Transportation 

Building. 

VRefurbishment of HV Units/Shelving at Defino 

Central and Marlboro Elementary schools. 

VInstall LED lighting at  Defino Central and Marlboro 

Elementary 

VReplacement of front walk at Dugan and Marlboro 

Elementary 

VVarious other projects and improvements district-

wide. 
 

 



The district must continue to fund 100% of the mandatory contribution to 

the pension plan for non-certified personnel. We are anticipating these 

costs to be $1,039,721.  All non-certificated personnel include: 

secretaries, substitutes (both instructional and non-instructional), 

instructional assistants, bus drivers & attendants, and maintenance 

personnel. 

Marlboro Township School District 

2015-2016 Budget Highlights 

Due to the continued extensions in unemployment benefits, the district is 

budgeting $200,000 for unemployment charges for the 2015-2016 school 

year.  The district is responsible dollar-for-dollar for each unemployment 

payment. 

Health Benefits costs for the 2015-2016 school year total 

$13,369,040.  This includes the mandatory health benefits 

contributions from employees per Chapter 78, P.L. 2011. 



Marlboro Township School District 
Analysis of Budgeted Expenditures 

 2014/2015 2015/2016 14/15 to  15/16 14/15 to 15/16 

BUDGET BUDGET $ INC/(DEC) % INC/(DEC) 

OUT OF DISTRICT INSTRUCTION 2,077,501  2,140,600  63,099  3.0% 

ATTENDANCE/SOC. WORK 524,120  539,731  15,611  3.0% 

HEALTH SERVICES 882,973  916,705  33,733  3.8% 

SPEECH SERVICES 1,137,785  1,129,961  (7,825)  -.7% 

CLASSROOM SUPPORT 1,140,239  1,243,075  102,836 9.0% Increase  due to changing special education needs 

GUIDANCE SERVICES 1,157,867  1,248,915  91,048 7.9% 

LDTC/SPECIAL SERVICES 1,664,257  1,730,526  66,269 4.0% 

CURRICULUM 218,959  333,235  114.277 52.2% Increase due to curriculum writing for revised units of study. 

MEDIA CENTERS 629,036  653,752  24,716  3.9% 

PROFESSIONAL DEVELOPMENT 127,423  120,079  (7,344) -5.8% 

GENERAL ADMINISTRATION 1,558,311  1,520,388  (37,923)  -2.4% 

SCHOOL ADMINISTRATION 4,001,668  4,152,355  150,687 3.8% 

CENTRAL OFFICES 590,436  604,509  14,073  2.4% 

BUSINESS & OTHER SUPPORT 478,825  822,625  343,800  71.8% Increase due to wireless upgrade district-wide 

OPERATIONS & MAINTENANCE 7,117,061  6,949,912  (167,150) -2.3% 

SECURITY 400,093  438,226  38,132 9.5% 

TRANSPORTATION 4,775,090  4,871,051  95,961  2.0% 

EMPLOYEE BENEFITS 16,180,037  16,395,108  215,071  1.3% Includes increased employee health benefits contributions 

PRESCHOOL 63,697  125,240  61,543  96.6% Primarily due to change in integrated preschool program  

KINDERGARTEN 844,706  797,332  (47,374) -5.6% 

GRADES 1-5 11,414,862  11,828,364  413,502 3.6% 

GRADES 6-8 10,822,549  10,288,701  533,848 -4.9% 

HOME INSTRUCTION - REGULAR EDUCATION 21,000  18,000  (3,000)  -14.3% 

SPECIAL EDUCATION - SLD 468,574  524,372  55,798 11.9% Increased student needs 

SPECIAL EDUCATION - MD 1,577,391  1,593,180  15,789  1.0% 

RESOURCE ROOM 5,557,302  5,937,128  379,826 6.8% Increased student needs 

PRESCHOOL HANDICAPPED 997,596  938,526  (59,070)  -5.9%   

HOME INSTRUCTION - SPEC ED 31,000  28,000  (3,000)  -9.7% 

BSI 908,798  1,359,897  451,099  49.6% 2 FTE math facilitators in the middle schools. 

ESL 309,097  335,380  26,283  8.5% 

CO-CURRICULAR 168,785  188,225  19,440 11.5% Increase number of clubs and increased  staff for student needs 

ATHLETICS 193,793  206,808  13,015  6.7% Increase number of coaches and increased staff for student needs 

GIFTED AND TALANTED 581,191  605,703  24,512 4.2% 

TOTAL FUND 11 78,622,022  80,585,609  1,963,587 2.5% 

EQUIPMENT - FUND 12 103,940  1,075,430  971,490 934.7% Partial roof replacement at MMS 

TOTAL BUDGET 78,725,962  81,661,039  2,935,077 3.7% 



Marlboro Township School District 
Analysis of Budgeted Revenues 

2014/2015 

BUDGET 

2015/2016 

BUDGET 

14/15 to 15/16 

$ INC/(DEC) 

14/15 to 15/16 

% INC/(DEC) 

STATE AID: 

     GENERAL FUND 11,603,887  11,603,887  0  - 

     DEBT SERVICE 670,433  714,099  43,666 5.98% Increase in debt service aid 

E-RATE FUNDING 75,000  75,000     0 - 

MEDICAID REIMBURSEMENT 1,000  0  (1,000)  -100.0% Semi Waiver in 15-16 

TUITION 655,000  555,000  (100,000) -15.27% Decrease due to on less KCP class anticipated 

INTEREST EARNINGS 3,000  3,000    0 - 

SCHOOL PLAY ADMISSIONS 13,500  15,050  1,550 11.48% Increase due to addition of drama play at MMMS 

RENTALS 75,000  75,000  0  0.00% 

MISCELLANEOUS 85,000  85,000  0  0.00% 

PARTICIPATION FEES 100,000  100,000  0 0.00% 

BDGT FUND BALANCE 992,624  750,000  (242,624) -24.44% Decrease in monies saved from current year budget 

BDGT FUND BALANCE-DEBT SERV. 115,467  0  (115,467)  -3557.21% Prior year refinancing 

EXCESS SURPLUS 944,672  391,564  (553,108) -58.55% Significant reduction in excess surplus available 

W/D CAP RES/MAINT. RES. 435,000  0    (435,000) -100.00% Decreased withdrawal from Reserve Accounts 

               SUB-TOTAL 15,769,583  14,367,600  (1,401,983) -22.41% 

LOCAL TAX LEVY: 

     GENERAL FUND 63,742,279  68,007,538 4,265,259  6.69% Tax increase due to increased expenditures 

     DEBT SERVICE 3,849,426  3,941,633    92,207 2.40% 

               SUB-TOTAL 67,591,705  71,949,171    4,357,466  6.45% 

TOTAL REVENUES 83,361,288  86,316,771  2,955,483 3.55% 



Where does all the   
money go?  


