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I: Student/Community Profile Data
Include the following:
 An updated student/community profile that includes the following: a brief, general
description of the school and its programs; the school’s vision, mission, and learner
outcomes; student and faculty/staff demographics; and student achievement data for a
three-year period.
 An updated summary of data with implications, identified critical learner needs, and
important questions for staff discussion.
Note: Use the current student/community profile and summary that has been updated annually since the last
full visit and other annual progress reports. (See Task 1 of the Focus on Learning manual.)

The Lake Elsinore Unified School District serves approximately 22,000 students at 12
elementary schools, two K-8 schools, four middle schools, three comprehensive high schools,
and three alternative schools. Elsinore High School is a modern comprehensive high school with
a long and proud history. Its core values are: Tradition, Caring, and Respect.
Elsinore High School offers a variety of programs designed to meet individual student needs.
Our AVID program is the largest, and AVID methodology has spread throughout the school as
more and more teachers are trained. We have approximately 400 students currently in AVID. We
no longer have dedicated ROTC or ELD AVID classes, due to conflicts with scheduling and
curriculum, but our EL and ROTC teachers are using AVID methodologies in their classrooms.
This summer, seven Special Education teachers will be attending the AVID Summer Institute in
the supporting instruction strand to assist with the plan for full inclusion next year. Last fall we
were also reevaluated and again named an AVID National Demonstration School, a distinction
earned by less than 3 % of all AVID schools nationwide. Currently, nearly 60% of our staff has
been AVID trained through AVID Write Path and AVID Summer Institute and another 22 staff
members will be attending Summer Institute training in June. All of our administrators will have
been through training after this summer. Additionally, 89% of our teachers claim to use AVID
WICOR strategies in their classrooms. By fall of 2018 we should finish meeting our
requirements for qualification as an AVID Site of Distinction by having over 70% of our staff
trained.
We have CTE classes in a variety of subjects, with offerings continuing to expand and articulated
with local community colleges (Riverside Community College and Mt. San Jacinto College).
Our CTE pathways include our Agriculture/FFA and Veterinary science program which has a
new senior project in which senior students are training guide dogs for use by the blind and/or
disabled. We also have a greenhouse and are completing the set up for an Aquaponics system
for our horticulture projects. Students raised over 150 chickens, one steer, and 25 pigs through
production last year in our FFA program.
The Information Communication Technology Pathway currently has 360 students enrolled.
Since 2015, this program has expanded by adding AP Computer Science A and AP Computer
Science Principles. Also included in this pathway are classes in Yearbook Production, Digital
Photography, Digital Communications (Tiger Times) and Advanced Video Production. All of
these courses meet A-G requirements.
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Equipment has been upgraded to include two new large format printers ($50,000). HP and Canon
camera equipment is used, meeting industry standard. Many workshops and field trips give
students in these classes opportunities to learn from professional photographers, videographers,
and designers. Canon, Cherished Memories, Aquatech, and Outbound Life partner with EHS,
giving students real-life experiences in the field. Professionals are critiquing students and just
recently, 8 of our students’ work was showcased in an evening at the Canon Film Festival.
This year, we developed a Cyberpatriot club and want to build a course. This first year we
ranked in the top 25% of the nation. A new course in Python will be added next year.
Plans for the future include further renovating our Studio to reflect a professional environment,
teaching students to manipulate light to experiment and push their creativity, collaborating with
the CBU (photography/Graphic Design/Film) department.
Our graphic design pathway produces banners, tee shirts, paper products and digital video.
Studio 1891(named for the year our school was founded) creates useful products for the entire
district, from A-G posters, bully posters, WICOR posters and yearbooks for elementary students.
The automotive program has roughly 120 students enrolled. Since 2015 we have cleaned and
organized the shop and training aids, and we have replaced the program's old worn out vehicles
with a total of six new donated vehicles. New tools and equipment valued at $30,000 have been
added to the program this year, including new air hose reels, a bench and a storage area to the
shop. In the spring the program will have a new car cover added to back area and a second
bench and storage area added to the shop, and in 2018-2019 school year an additional $40,000 in
tools and equipment will be added as well. The goal of our Tiger Garage is to become NAFTA
certified by 2019-2020. The CSTO for the Auto and Screen printing program is Skills USA.
Auto Tech is the only elective course not currently A-G certified, but we are applying for G
status for 2019-2020.
We have approximately 180 students within the sports medicine program from introductory to
advanced courses. Since 2015 we have expanded tremendously. We have added more
introductory courses, expanded the number of students into advanced courses, started to attend
the annual HOSA leadership conference every year, added internships for our students, and are
building a brand new state of the art athletic training room. Future plans include expanding into a
possible rehab course, starting collaborations with the science, English, and PE departments,
adding more internships for students, starting an internships course and possibly a HOSA
course. The students have competed at HOSA for two years and made it into the top 10 events
twice, which is a great accomplishment for a new CTE pathway and CSTO.
All of our core courses are college-preparatory, with the exception of a few designated as
Specialized Academic Instruction (SAI) classes in each core area that are designed for those
special education students with mild to moderate disabilities who are not yet ready for complete
mainstreaming. Placement into these courses is determined by the individual student’s IEP, and
students can be transitioned out of these courses and into college-preparatory courses at any time
in their high school career if it is deemed appropriate. For the 2018-19 school year Elsinore will
fully implement the Supported Inclusion model for our students with mild disabilities. This will
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provide our students access to the A-G curriculum and increase our College and Career
Readiness.
We offer advanced, Honors and AP courses in all core areas and the arts for those students ready
and able to take on extra challenges. Most AP teachers have attended both beginning and
advanced training at College Board-sponsored trainings and all AP teachers have also written
their own syllabi that have been approved by the College Board. We are in our sixth year of
offering two college-level English classes, again in partnership with the community college, and
added a college-level Political Science course last year. These courses are taught by teachers
with Master's degrees in their content area who have met all the community college’s hiring
requirements, using the same college-level curricular materials and assessment guidelines in
place on the actual college campus. Students in these classes can simultaneously earn graduation
credit and college credit that is recognized by all CCC, UC and CSU campuses across the state.
The ELD program recognizes student achievement every month during the ELAC meeting, at
which 30-40 students and parents join us for pizza and information. The ELAC hosts guest
speakers and invites parents and students to attend to get to know more about graduation,
college, and career opportunities. Some of the guest speakers have included the outreach
counselors for both MSJC and CSUSM. Our ELD students are supported by an ELD bilingual
counselor, a bilingual Assistant Principal, a bilingual community liaison, a bilingual department
chair and 3 bilingual paraeducators. The highest pass rate for any AP exam is on the Spanish AP
Lit/Lang, with several students receiving a biliteracy diploma and recognition by the Riverside
County Office of Education for their achievements. The ELD department participates in the
district trainings and meetings for bilingual aides, EL facilitators and AVID trainings. Our
number of ELL students has declined to 69 students within levels 1-5.
Over 280 students with special needs are served and supported on the EHS campus in a
continuum of placement/services. Students who receive special education services and support
are served in the general education classes, using the supported inclusion model with special
education support from an aide or teacher, Specialized Academic Instruction classes taught by
special education teachers who are HQT, and in functional skills classes taught by a Moderate to
Severe credentialed teacher. The goal of special education services and supports is to allow
students to access the core curriculum and experience rigor in the classroom. The Friendship
Club and Peer Buddy class plan and organize outreach events for our special needs students
including a pumpkin patch, trick-or-treating on campus, a Peer Buddy Prom and a Winter Social.
These events are hallmarks for how students who have special needs are accepted within the
EHS school culture. Each spring, the Special Education department hosts a field trip to MSJC to
assist special needs students with access and information regarding how to apply to MSJC.
Students meet with the Disabled Students Programs and Services staff and get a tour of the
campus. There is a full time School Psychologist, Behavior Interventionist and a Speech and
Language therapist on our site.
Over 80 students have 504 plans and participate in SST meetings and LAT meetings throughout
the year, with a focus on holding these in the fall. Wednesdays are intervention days with these
meetings occurring to address and meet our students’ academic/emotional and social needs.
Blended Learning on our campus is for credit recovery, grade remediation, and first time credit.
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Our own teachers teach courses, during an expanded regular school day that includes periods 08, or during the summer. Students must complete an orientation program before taking these
courses and complete most assignments online, on or off campus, but do need to take certain
assessments in person.
Students who are not successful on our campus are given the option of alternative placement to
Ortega Continuation High School, the Keith McCarthy Independent Study program, or Valley
Adult Education.
We believe students are scholars and athletes, and our varsity teams’ GPAs have averaged over
3.0 for three years straight. In addition, our athletic programs have repeatedly been recognized in
the past few years for encouraging academic achievement along with athletic achievement, the
latest instance of which is our football team being honored for having the highest team GPA in
Riverside County for the 2013-2014 school year, the second time in four years it has received
this distinction.
For the first time, we have a formal site technology plan. Goals include:






We shall prepare all students for the world that awaits them.
We see technology as a means to enrich instruction, extend learning opportunities,
maximize resources and further our commitment to continuous improvement.
We shall communicate effectively and form strategic alliances to secure the support and
resources necessary to deliver our vision.
We shall provide effective learning facilities to enhance and maximize opportunities for
our students.
We shall maximize a budget that aligns resources in support of the district’s vision and
values the contributions of our teachers.

Elsinore High School is an important part of the community in which it is located. Many of our
students’ parents and extended family members have graduated from our school. We have
several committees in place to promote community and parent involvement, including an active
English Learner Advisory Committee, a Parent Teacher Student Association that includes 225
parent members (largest high school participation in district), and the School Site Council.
Recently (2010), the nonprofit EHS Tiger Foundation was created to fund the ongoing project of
building Tiger Courts across campus. We now have two Tiger Courts, one with a bronze tiger
and and one in which the Victory Bell was installed.
Mission, Vision, and Schoolwide Learner Outcomes
The Mission of Elsinore High School is to ensure an environment where students feel safe and
successful, grow academically and socially, and develop basic and lifelong skills to prepare them
for life in the twenty-first century.
The Vision of Elsinore High School is to maximize academic achievement and personal growth
for all students.
Upon graduation, Elsinore High School students will be:
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1. efficient problem solvers who can identify and utilize appropriate resources when
making both personal and professional decisions;
2. independent, focused citizens of character who understand the role of rigorous
academic preparation in their lives;
3. contributing community members who respect the rights and dignity of all people and
are prepared to be engaged participants in their communities and the world; and
4. lifelong learners with a strong work ethic and transferable skills necessary to succeed in
college, the military, and/or the workforce
Attendance
Our average daily rate of attendance (ADA) has remained consistent, hovering around 95%, for
the past three years. As students are recorded as absent, an automated dialer system initiates a
call home to inform parents of the missed period. Students may clear absences through note or
parent phone calls.
EHS Average Daily Attendance Rate
2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

94.92

94.66

94.71%

93.00%

92.33%

93.67%

Discipline

Demographics
At the beginning of the 2017-2018 school year, Elsinore High School (EHS) had an enrollment
of 2,167 students. This year includes the largest freshman class we have had at EHS with over
600 students. Sixty-one percent of Elsinore High School's students qualify for the National
School Lunch Program. Nearly three-quarters of our students come from families in which their
parents' highest level of education does not include graduating from college.
The current ethnic breakdown of EHS students is as follows: Hispanic (53%), White (31.2%),
African American (4%), Asian (3.7%), American Indian (0.49%), Pacific Islander (0.3%), and
two or more races (6.9%).
The current (as of 2016-17) ethnic breakdown of teachers at EHS is as follows: Hispanic (12%),

5

Elsinore High School ACS WASC Mid-cycle Progress Report

White (69%), African American (3%), Asian (4%), American Indian (1%), Pacific Islander
(0%), and two or more races (1%). Approximately 60% of teachers hold Master’s Degrees or
higher.

Calfornia School Dashboard Report

Student Achievement
SAT Data
Year

201516
201415
201314
201213

Grade
12
Enrolled
486

Percent
tested

Math
average

Writing
average

37

Critical
Reading
average
479

482

462

Combined score
> 1500
(percentage)
37

518

36

483

489

472

38

524

35

483

491

473

38

561

39

466

484

453

27

ACT Data
Year

Percent
tested
20

Average
Score
22

Score > =21 (percentage)

2015-16

Grade 12
Enrolled
486

2014-15

518

18

21

55

2013-14

524

17

21

52

2012-13

561

15

21

48

6

58
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AP Test Data
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II: Significant Changes and Developments



Include a description of any significant changes and/or developments, i.e., program
additions since the last full visit, changes in student enrollment, staffing changes.
Describe the impact these changes and/or developments have had on the school and/or
specific curricular programs.

Longtime principal Jon Hurst retired in 2016, and Elsinore High School adopted a co-principal
model. Sarah Arredondo, former Assistant principal at EHS, and Robbin Hamilton, current
Associate Principal at EHS, were named the new principals beginning in the 2016 school year.
We also added a new Assistant Principal, Dr. Hector Galicia, and lost an Assistant Principal,
Joseph Clevenger.
We received over 9 million dollars in Measure V bond funding that continues to be put to use
around campus. The entire quad was recently remodeled, due to catastrophic flooding in 2014.
The baseball, softball, and football fields have been completely refurbished, with new turf and
lighting, as well as replacement of the dirt track. Gym lighting was upgraded to LED, with
dimmers installed to reduce energy consumption, as well as installation of a new sound system.
Exterior lighting all around campus has also been upgraded to LED.
We have just added a new Digital Technology classroom, added 3 new MacBook carts available
to the whole student body, a science cart, and 6 Interactive boards in classrooms. Connectivity
has improved due to increasing infrastructure. The school technology plan is focused on
creativity, collaboration, and communication.
CTE pathways renovations in auto include a new bay, furniture and technology. Agriculture will
have a new large green house, irrigation and outdoor lighting. Graphics design and Information
Communication Technology pathway have renovation in classrooms, and we had the first AP
Computer Science class district wide in 2016-17. Screen Printing Pathway has also renovated
with equipment and facilities. Sports Medicine pathway has a new huge facility which will
operate as a new classroom and rehabilitation training room. Over 1.5 million in CTEIG and
CCPTC monies funding 4 CTE pathways.
Our status as an AVID National Demonstration school was revalidated 2016.
We have added Mandarin as a LOTE, a Digital Communications class with new school
newspaper, the Tiger Times, increased Blended Learning to all 4 cores and PE/Health.
Supported inclusion model for SPED students will be fully implemented by 2018-19.
Boys Volleyball, Girls Wrestling, and Competition cheer have all been added to our sports.
Expansion of our Leadership/ASB classes which include: Academic Achievement (Asbury),
Peer Buddies (Horton), Freshman Leadership Community Service (Dietsch), Peer CounselingForum (Baker), Student Activities (Templeton), and Elected Members ASB (Templeton).
New site leadership team, now called the Instructional Leadership Team 2016-17 and 2017-18.
Members include: 3 technology teachers, 1 testing coordinator, SST Coordinator, 504
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Coordinator, EL Coordinator, PLC Coordinator, Department chairs, 2 AVID Coordinators, and
all administrators.
2017-18 Educator Effectiveness Initiative funding through the district is offering over 25
conference opportunities for teacher, counselor and admin teams to attend trainings to support
LCAP and SSP. Conferences include CADA, CLTA, CABE, QUE, AVID (25 people will
attend), Poverty, AP National Workshop and AP teacher institutes, Safe Schools, School
Climate, PLC, PBIS three trainings, Foster Care and Homeless, FFA Administrator, Anatomy
and Clay and Photography.
Micro credentials have been introduced, which incentivize teachers to learn at their own pace via
online learning.
We have restructured monthly staff meetings to include PD with a focus on data, instructional
strategies WICOR and the anchor standards.
Department release days have been introduced twice a year to focus on WICOR, technology,
common assessments.
Demographic changes include an increase in SED by class, freshman, sophomore, junior, senior.
We are now at 64% overall.
Elsinore High School's counselor to student ratio is 1:450 per contract, and beginning two years
ago, rather than being assigned to a particular class of students as they had been in the past,
counselors are now assigned to a more specialized system organized by program. One counselor
is designated for four-year college bound students; she is also our AVID counselor and oversees
our dual enrollment program. There is an at-risk counselor who addresses the needs of students
in special education, with 504 plans, foster youth, Freshman Academy students, and English
learners. The rest of our students are distributed among the remaining counselors alphabetically.
The counseling department also has one counseling technician, a registrar, and a counseling
secretary. A full-time community liaison assists with live translation during parent conferences,
IEPs, 504s, SSTs, and LATs and translation of forms, letters, and mailings for any staff member
in need of this service. A full-time Career Center technician works closely with students in
administering career interest inventories, helping with college, vocational school, and
scholarship applications, issuing work permits, and managing financial aid information and
applications.
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III: Ongoing School Improvement



Describe the process of engagement of all stakeholders in review of the student achievement
data and the implementation and monitoring of the schoolwide action plan.
Describe the process used to prepare the progress report.

At staff meetings and ILT meetings, achievement is reviewed regularly, most recently with the
addition of the California School Dashboard data.
At EHS, parents are a part of the School Site Council (SSC), the English Language Advisory
Council (ELAC), and PTSA parent committees. The SSC is responsible for developing and
maintaining the Single Plan for Student Achievement (SPSA), and this plan is reviewed by
ELAC as well. Input is gathered from all departments and students as part of this process.
Parents were also involved in the WASC self-study, the product of which was an action plan
completely aligned with the SPSA.
Our focus under the new administration is to align the school site plan (SPSA) goals with WASC
goals and district LCAP goals.
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IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan
 Provide analytical comments on the accomplishment of each schoolwide action plan
section referencing the critical areas for follow-up addressed through each section;
provide supporting evidence, including how each area has impacted student
achievement.
 If any critical areas for follow-up were not included in the school’s action plan,
indicate what actions have been taken to address this issue and provide supporting
evidence, including the impact on student achievement.
Note: The school’s schoolwide action plan should have incorporated all the critical areas
of follow-up or major recommendations that were stated in the last self-study visiting
committee report.
In light of the data examined during the self-study process in 2015, EHS identified our critical
learner needs as follows:
1. Literacy: Students need more instruction and practice reading and writing in all
disciplines.
2. Habits: Students need to develop better organization and time management skills.
3. Relationships: EHS needs to find ways to utilize our positive campus atmosphere to
enhance students’ academic achievement and motivation.
The 2015 visiting committee advised the following critical areas of follow-up that need to be
strengthened:
1. Teachers need to focus on effective, productive PLC meetings to develop Common Core
strategies for student learning.
2. All staff needs to continue to find ways to increase the A-G completion rate and improve
college and career readiness for all students.
3. Elsinore High School needs to increase technology availability and digital literacy for all
students.
School Goal #1
All students will work towards academic proficiency in Math and Language Arts.
Academic performance will rise 5% or more in both Language Arts and Math by June
2018. This will be measured by in increase in CAASPP scores and or passing grades in all
grades and or a decrease in students not meeting standards on CAASPP or a decease in
failing grades.
Teachers meet in PLCs to discuss and modify essential learnings, to analyze data, to strategize
and modify instruction to enhance student learning, and to develop additional supports for
students who have not mastered essential learnings. From the data we know: (1) we have high
graduation rates at EHS (typically over 95%); (2) we have low drop-out rates at EHS (typically
under 5%); (3) our API data, while relatively good, didn't increase over the last three years of
API data; (4) our CAHSEE data showed a good pass rate and a proficiency rate of approximately
55%; (5) our EL population is declining and our reclassification rate is good; our SAT and ACT
scores are lower than national averages; our percentage of students completing A-G requirements
is relatively low (typically between 20% and 30%) and lower than that of the other two
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comprehensive high schools in the district, but it is increasing; our EAP scores, particularly math
are relatively high, but there is a lot of room for improvement; and our percentage of students
completing CTE pathways has been relatively low, most likely as a result of having poorly
defined CTE pathways.
Our strategies for addressing these issues include: better alignment of instruction; improvement
of instructional strategies and materials; extended learning time; increased educational
opportunity; staff development and professional collaboration; involvement of staff, parents, and
community; auxiliary services for students and parents; monitoring program implementation and
results; enhanced effort at supporting students to be college and career ready.
We have identified our first CLN as essential in addressing student achievement in all areas.
Some specific strategies we’ve implemented most recently include:
Each semester teachers have one professional development release day by department with the
focus on the CCSS Anchor Standards using WICOR strategies. This allows teachers to create
common lesson plans, labs and assessments which help to define and answer the PLC questions.
The English Department chair met with the History department during a PLC to help create a
common writing rubric for DBQ’s.
AVID elective teachers modeled critical reading and focused note taking strategies during Staff
Meetings.
The Supported Inclusion model has increased to 5 English core classes allowing more rigor and
access to the core reading and writing curriculum for students with special needs.
We have one reading intervention program for our at risk 9th grade students, Read 180. Using
assessment results, students are moved into electives upon meeting grade level expectations for
reading.
We held college application essay writing workshops on Saturdays for senior students to write
their college essays with the help of our English Dual Enrollment teacher and AP Lang teacher.
We participate in the Inland Area Writing project in which college professors support senior
students and teachers in writing college-level essays.
All CTE course are A-G, requiring reading and writing in all CTE pathways.

School Goal #2
There will be fewer student involved in behavioral events that may lead to suspensions
and/or expulsions based on the 16/17 school year by a minimum of 2%.
Attendance rates at EHS are good - consistently around 95% ADA. Graduation rate is strong typically around 95%, and the dropout rate isn't too high - typically less than 5%. The numbers
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of suspensions and expulsions have decreased over the past several years but we saw an increase
last two years. For the past 10 years, the amount of bullying has steadily declined and students'
attitudes against bullying has steadily increased. The PTSA is an active school partner, but
membership in the PTSA is low - usually about 200 members. There has been an increase this
year. PTSA notes a stronger membership among staff members over 70 this year. Parents are
involved in the ELAC and the SSC, but parent participation at EHS is light.
Our strategies for addressing these issues include: increasing programs of interest to at-risk
students; determine and utilize motivating factors to increase the motivation of attending school
on a daily basis; ensure that the environment at Elsinore High School is conducive to learning,
that students want to be here, and that students develop a sense of belonging and connectedness
to the school.
This goal is most closely aligned with our third CLN. This year, the ASB leadership classes
have been redefined with specific focuses at each level. This has allowed much more opportunity
for students to be connected to school.
We have a Freshman ASB class which focuses on community service and service to school.
They have coordinated all food drives, hurricane relief, promoting healthy relationships, and
Pennies for Patients.
The ASB class for 10th-12th grade students focuses on Academic Achievement and staff
recognition. This class has started new rituals to include a “Pizza with the Principals” luncheon
for students with 3.5 GPA, ice cream in the quad for students who improve their GPA by .5,
CSF, NHS, Top 25 student recognition, AP Scholar recognition, and banners in the quad and on
buildings recognizing PSAT National Merit winners.
There are also ASB leadership classes for 10th-12th grade students which focuses on Peer
Counseling and our Family Forum. This class utilizes the the Freedom Writers workbook and
novel as a foundation for building strong, resilient students. We have a Supported Inclusion
Leadership class which outreaches to our most severe special needs students, providing positive
peer interactions and weekly activities including scavenger hunts and a pumpkin patch.
We have started celebrating student success at our monthly PRIDE rallies which are held during
break to recognize students and staff accomplishments. This includes all grade levels students of
the month, athletes of the season and student resilience awards.

School Goal #3
The number of students graduating from Elsinore High School prepared for the rigor of
college and or the workforce will increase by 2% measured by A-G completion and CTA
pathway completion.
The LEUSD employs teachers who are fully credentialed and highly qualified. Curriculum and
instruction at EHS are aligned with common core state standards, and the school's master
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schedule supports access to an educational program what will prepare all students for success
after high school.
Ensure that the SSC meets regularly and oversees the maintenance and revision of the SPSA in
accordance with the District's policies, procedures, and expectations.
This goal is also being addressed with all the strategies for addressing the CLNs discussed under
Goals 1 and 2.
School Goal #4
Limited English proficient students will work towards proficiency in English and Math to
attain high academic standards. Proficient will rise 5% or more on ELPAC and or increase
in passing grades or a decrease in students not proficient on ELPAC or students not
passing courses.
Teachers meet in PLCs to discuss and modify essential learnings, to analyze data, to strategize
and modify instruction to enhance student learning, and to develop additional supports for
students who have not mastered essential learnings. From the data we know: (1) we have high
graduation rates at EHS (typically over 95%); (2) we have low drop-out rates at EHS (typically
under 5%); (3) our API data, while relatively good, didn't increase over the last three years of
API data; (4) our CAHSEE data showed a good pass rate and a proficiency rate of approximately
55%; (5) our EL population is declining and our reclassification rate is good; our SAT and ACT
scores are lower than national averages; our percentage of students completing A-G requirements
is relatively low (typically between 20% and 30%) and lower than that of the other two
comprehensive high schools in the district, but it is increasing; our EAP scores, particularly math
are relatively high, but there is a lot of room for improvement; and our percentage of students
completing CTE pathways has been relatively low, most likely as a result of having poorly
defined CTE pathways. Pathways will be much better defined in the 2016-2017 school year.
Our strategies for addressing these issues include: better alignment of instruction; improvement
of instructional strategies and materials; extended learning time; increased educational
opportunity; staff development and professional collaboration; involvement of staff, parents, and
community; auxiliary services for students and parents; monitoring program implementation and
results; enhanced effort at supporting students to be college and career ready.
School Goal #5
Increase the usage of Naviance/Family connection by both students and their
parents/guardians by a minimum of 5%. Parent surveys will be provided after each large
school event to allow parent opportunity to provide feedback on the school event.
Parent involvement is an area of growth for Elsinore High School. Many parents do not show up
to school functions designed to assist students. We are reaching to out to provide more
opportunities for parental involvement at Elsinore High School.
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Critical Areas for Follow-Up
The visiting committee in 2015 identified three critical areas for follow up. Some of these
concerns were addressed in the discussion above, but below they are listed with specific
examples of ways we have been addressing these areas in particular.
1.Teachers need to focus on effective, productive PLC meetings to develop common core
strategies for student learning.







We have a new leadership position for teacher support as a PLC mentor. He has attended
PLC meetings with teams who are struggling. We also trained data team leaders on how
to run an effective PLC and develop SMART goals.
PLC notes are turned in to administration and attendance is tracked.
8 teachers and one admin will be attending the PLC conference in September in Long
Beach.
Rich Smith provided professional PLC development district wide as well as 2 hours of
training after school by core departments at the high schools.
Micro credentials, paid PD, are available online for teachers to deepen their
understanding of PLC.
An MOU is in place with teachers being compensated, including an agreed upon schedule
with 18 PLCs a school year.

2.All staff needs to continue to find ways to increase the A-G completion rate and improve
College and Career Readiness for all students.








We have an increase in AVID, Leadership, CTE courses being A-G approved. All new
courses are A-G.
All counselors and core teachers attend the UC and CSU counselor workshops to gain a
deeper understanding of A-G and College and Career Readiness.
EHS ILT participated in a Transcript Audit led by RCOE Admin which illustrated the
areas of need for our students to increase our A-G rates. Reviewed transcript results with
the entire staff, creating an action plan and interventions and supports for students.
Students reviewed their transcript on the first day of school with the principals making a
video explaining A-G, which is posted on our Studio 1891 YouTube station, student
directed video.
All counselors are meeting with students and completing MyApp which is a fouryear high school plan which students, parents and counselors can track student progress
with A-G completion.
Counselors do classroom visits twice a year, present at Back to School night, Open
House, and College Senior night regarding A-G and College and Career Readiness.
All CTE pathways have industry partners preparing students for careers and have two
outreach industry partner nights for interview competition and one night for Meet and
Greet, students learning how to network.

3.Elsinore High School needs to increase technology availability and digital literacy for all
students.
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Through Measure V and the assistance of the district the infrastructure has been
improved and weekly reports allow us to see usage trends for all devices.
Through Measure V we have three MacBook carts and all teachers have a laptop and the
ability to project in the classroom. We have six Interactive smart boards, six iPad carts,
and one digital classroom with new furniture and technology for students use.
We have a formal three-year technology plan and a digital citizenship plan at EHS which
were created by the Elsinore Technology Committee, a new teacher committee which
collaborates with the District Technology Advisement Committee.
Increase in Blended Learning teachers and classes for all four cores along with PE and
Health. These BL classes run 0-8 period for the first time credit and credit recovery.
BL teachers will be attending the CUE Bold conference in May focused with online
learning.
One Admin will be attending LEAD 3.0 in San Francisco on the Admin strand.
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V: Schoolwide Action Plan Refinements
 Comment on the refinements made to the single schoolwide action plan since the last
self-study visit to reflect schoolwide progress and/or newly identified issues.
 Include a copy of the school’s latest updated schoolwide action plan.
The action plan is refined by the School Site Council, with input from other leadership groups on
campus.
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