SCDL JUDGE PACKET
 Hello, you need to sign in under the school in which
you are representing.

 You will judge more than one round today
 Help yourself to refreshments.
 Thank you for coming to judge. These tournaments
could not exist without you. There is ONE basic
rule of thumb to judging speech and debate: Watch
all of the kids, and rank them according to who
YOU think is best.



Tournament Etiquette
 Don’t tell the kids how they’re doing.
 Silence your cell phones (Turn OFF or Airplane Mode)

 Watch performances respectfully.
 Return the ballots quickly after the round.
 Give constructive criticism.
 Use your cell phone or a stopwatch to time the speeches with
minutes AND seconds. Do not use the clock on the wall

Working With Minors
 DO NOT be alone with a student.
 DO NOT take pictures of a student.
 DO NOT exchange phone numbers, emails, or social media info. with a
student.

 DO NOT touch students inappropriately (high-fives are okay, hugs are bad).
 DO NOT smoke/vape near students.
 DO NOT date (or hit on) students.
 DO NOT lock doors.
 DO NOT obscure windows.
 DO listen to orders from tournament staff.

Emergency Procedures
 In the event of an emergency, help students to quickly and
safely evacuate the building.

 Take a head count before you leave the building.

 IF YOU DO NOT KNOW CPR, DO NOT ADMINISTER IT
TO ANYONE!

Procedures:
Before the Round
 You will receive a ballot. Then proceed to the room
immediately.
 Prelim rounds will have only one judge.
 The FINAL ROUND (5pm-ish) will have THREE judges.

 STUDENTS SHOULD NOT BE IN THE ROOM BEFORE
THE JUDGE. If you find a student in a classroom without a
judge, please notify tournament personnel immediately.

 Make sure all three judges are present before starting the
FINAL (5pm-ish) round.

 Make sure you do not discuss/talk with the other judges
about your rankings or the performances until after you have
turned in the ballot.

Procedures:
In the Round
 Take roll—see who among the competitors is present.
 Start the round promptly at the scheduled time—even if some students are not
present.

 Mark the ballot with



The title of the performance
The student code number (e.g., Nick Russell is AA001)

 Once all students have finished performing, you must RANK students from 1
(Best) to 7 (Worst) based on who you think is best.

 NO TIES ON RANKING.

 DOUBLE CHECK EVERYTHING ON YOUR BALLOT.
 DO NOT RENUMBER THE BALLOT.
 LISTEN TO ALL THE SPEAKERS

Procedures:
After the Round
 Do not give students oral feedback about the
performance (written feedback is fine—put it on the
critique sheet).

 Return ballots BEFORE YOU LEAVE campus.
 Chances are you will have to judge more than one
round AND we will need you. So don’t leave.

EVENTS YOU WILL JUDGE
• You should NOT judge the same event twice
today.
• You should NOT judge your child.

• Please let the the Judges’ Room staff know
immediately if either of these two “No-No”s
occur

Spontaneous Events
 The following events (Impromptu, National Extemp and
Foreign Extemp) are speeches that the students have
composed themselves “on the spot”. When judging
these events, you must consider both the composition
as well as the delivery. As this is a contest in speech
rather than essay writing, however, the emphasis
should be placed on the speech aspect.

Spontaneous Events
 Extemporaneous - a 7:00 speech on current events using

sources to answer a question they got 30 minutes ago. These
rounds start later than the other events.


Students come in one at a time- Do NOT wait for all students



Give them hand gestures for the remaining time (five fingers for 5 minutes, four fingers for 4 minutes… and
the special hand gesture 30 seconds and count down the last 10 seconds)

 Impromptu - you give them a topic in the round, they have
2:00 to prepare and 5:00 to deliver a speech on their topic.

 While they are preparing, call out how much time they’ve used out loud
every 30 seconds (“30 seconds used,” “1 minute used”…)
 You will stop the clock at 2 minutes, then restart when they begin the
speech for five minutes. Give them hand gestures for the remaining
time (five fingers for 5 minutes, four fingers for 4 minutes… and the
special hand gesture 30 seconds and count down the last 10 seconds)

 Give time signals for both.

Original Events
The following events, (Original Oratory, Original Advocacy,
Expository and Original Prose and Poetry) are speeches
that the students have written themselves. When judging
these events, you must consider both the composition as
well as the delivery. However, as this is a contest in
speech rather than essay writing, the emphasis should be
placed on the speaking aspect. Expository speaking is
the only original speech in which students may use props.
All speeches are 5-10 minutes long.

Original Events
 Original Oratory - an original speech to persuade you on any
appropriate topic or issue. Solution not necessary, sources
encouraged.

 Original Advocacy - same as oratory, except solution
necessary. May talk about local issues. Sources encouraged.

 Expository - an original speech informing you about
something. Props encouraged. Sources encouraged.

 Original Prose & Poetry - literature written by the performer.
 Time limit 10:00. (Don’t stop them if they go over time) No
time signals.

Interpretation Events
 The following events, (Thematic, Humorous, Dramatic, Duo
and Oratorical) come from material that has been published
in print. The students will be attempting to recreate the
characters in the story presented and make them living and
real to the audience; however, this is interpretation, not solo
acting!! Consider also, the quality of the student’s
interpretation, do not downgrade a student for interpreting a
piece of literature you do not consider one of your favorites.
You may, however, consider the quality and difficulty of the
selection. All speeches are to be 5-10 minutes long. Also,
please remember, that singing and dancing are allowed in
all events. Sitting and laying down are allowed in all interp.
Events.

Interpretation Events
 Thematic Interp - communicate a theme using 3+ pieces.
Competitors must use a black book.

 Humorous Interp - should be funny, but goal is best performance.
 Dramatic Interp - should be serious, but goal is best performance.
 Duo Interp - 2 people, any subject matter. Source author and title.
 Oratorical Interpretation - performing someone else’s speech.
Source author and date of original.

 Time limit 10:00. (Don’t stop them if they go over time) No time
signals.

Double Entry
 Some competitors are entered in more than one
individual event per round.

 If you are missing people, start the round without them.
They’ll be there when they finish their other event.

 If they have another event to perform, let them go after
they’re done speaking

Things that could go
wrong
 Room is Locked
 Speaker/debater doesn‘t show up
 Can’t find room
 2 rounds in one room
 Class in your room
 All of these could happen!
 Send a competitor to the judges’ room to notify the people
in charge if anything is wrong.

Final Rounds
 There are 3 judges per FINAL round
 WAIT!!! For all judges to arrive
 In the event that you are missing a judge, send a competitor
to the judges room

 Wait 15 minutes before sending a student down to the room.

Final Thoughts
 You will see some amazing speakers. Remember to have fun
and enjoy the performances.

 Be patient… some of these students are as young as 14.
Remember how you were at that age.

 If you have any trouble, talk to those running the judges’
room.

