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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

The Merced River Union Elementary School District is a very small district consisting of 9 teachers and 11
support staff. The district is comprised of a very rural farming setting in Merced County. The
Superintendent/principal is responsible for all administrative duties of the TK-8 school district. At the present
time, there are approximately 172 students in the district. We saw an increase in enrollment in the current
year; an increase of approximately 30 students from previous year. Merced River School District, Hopeton
School (TK-3), and Washington School (4-8) are located in Northern California, about 14 miles from the City
of Merced, California. The site is located in the extremely small and rural agricultural communities of Snelling
and Winton. Students attending Merced River Union Elementary School District are offered transportation,
however a number of students from the surrounding area are driven to and from by a parent or guardian. The
district offers a food service program and we cook all lunch meals. We have approximately 61 students who
attend our schools with inter-district agreements from nearby districts.
The school’s educational goals are driven by the California State Standards. The staff, board, and site council
all believe it is imperative that students receive an education that follows the standards. At the present time,
teachers are striving to integrate the Language Arts and Mathematics Standards into all areas of the
curriculum. They fully realize the importance of teaching to standards for the good of the students and the
overall achievement of the district. The staff, and community are determined to close the achievement gap,
which seems to have increased in terms of our only significant sub group of English Language Learners.
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Merced River Union Elementary School District relies on Merced County Office of Education for consulting
services in the areas of curriculum, staff development, technology, and leadership. Annually, the
superintendent/principal, staff, board and community members update and determine the staff development
needs for the school year. The topics and focus of the staff development days have included; classroom
management, ELL differentiated instruction, RTI (Response to Intervention), model, integration of technology,
Language Arts and Math seminars, and assessment and interventions. The superintendent/principal will
continue to work with local agencies to engage our staff in the ongoing discussion about methods for reaching
our ELL students as well as our continuous attempt to teach to the standards while using a variety of
innovative teaching practices.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.
For the 2017/18 school year, we will look to provide extra services in the area of language arts and
mathematics by utilizing support staff to help close the achievement gap for our English Language Learners,
Foster Youth, and Low Income students. We will hire additional teachers to maintain lower class sizes in all
grade levels and to also provide one teacher per grade level to help carry out the instructional programs. We
will continue to have early release days weekly in order to support staff development on various instructional
opportunities to better meet the needs of our diverse population, especially our subgroups. The district will
employ an additional After School Program staff to provide targeted services for our students needing
intervention or homework supports. The district will collaborate with UC Merced to expand the Robotics
program and expand the class to include more females. One of the additional needs specified by the
stakeholders was to seek our counseling services for our students; the district has been in collaboration with
Sierra Vista to provide such services.
The district is very proud that by combining campuses we have grown in student population by over 30
students for the 2016-2017 school year. This has allowed us to reduce the number of combination classes in
order to provide all students with the grade level content in all subject areas. All of the teachers in the district
are considered as Highly Qualified and carry out a standards- based rigorous curriculum in all grade levels. In
collaboration with the Merced County Office of Education, the Merced River staff have been provided with
professional development on various ELA/ELD strategies to better support students, especially our English
Language Learners. The district continues to use the Renaissance Language Arts and Math assessments to
progress monitor student achievement and although not all students are making significant progress, we have
seen growth throughout the year. The district was able to hire a an Intervention Support teacher to provide
Intervention support to all EL students as well as those having academic challenges; this was provided on a
daily basis to those needing support. The district has been able to continue to provide an After School
Program for approximately 60 students daily. Students in the After School Program are provided with
additional support as needed. The district has been able to take our 6th-8th grade students on various campus
tours of higher education campuses to allow students to experience college life. We are also very proud that
all of our 8th grade students graduate yearly.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these
students.
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GREATEST
PROGRESS

Our overall scores on the Language Arts CAASPP scores showed an increase of 28.2
points and were in the Low range showing that we were 14.1 points below Level 3.
Although the overall scores were in the Low range, it showed an increase from the
previous scores and was categorized as Increased Significantly. Our overall math scores
were in the Low range also, but increased 18.8 points. Although we increased, we were
42.1 points below Level 3. The math scores were also categorized as Increased
Significantly when compared to previous year's scores. Our English Learner Progress
was in the High range or Blue at 78% and also showed that those scores Increased
Significantly by 10.1%. The district's overall suspension has remained at the Very Low
range and maintained the suspension rate at zero.
Our stakeholder input has significantly increased due to a greater number of
engagement opportunities provided by the district. The district has sent out quarterly
updates to all stakeholder as well as sent out several surveys inquiring about the
school's progress and soliciting suggestions or ideas as to how we can improve student
outcomes.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the "Red" or "Orange" performance category or where the LEA received a "Not Met"
or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is
the LEA planning to take to address these areas with the greatest need for improvement?
Based on the California DashBoard, we have no areas in the Red or Orange. Overall
student's performance scores in Language Arts were in the Low category or Yellow and
14.1 points below Level 3. Although we increased these scores from the previous year,
all of our students are in Low/Yellow range. The data reflects our English Learners at
35.2 points below Level 3, our Socioeconomic Disadvantaged at 15.7 points below Level
3 and our Hispanic students at 21.2 points below Level 3. The district will continue to
provide Professional Development to all staff on best instructional practices/strategies to
help us better support all students, especially those in our subgroups.

GREATEST
NEEDS

Our overall student's performance scores in Math were in the Low category or Yellow at
42.1 points below Level 3. Although we increased on these scores from the previous
year, all of our students were in the Low/Yellow range. The data reflects that our English
Learners scored in the low category (yellow) at 61 points below Level 3, our
Socioeconomic Disadvantaged were at 48.9 points below Level 3 and our Hispanic
students were at 53.1 points below Level 3. The district will continue to provide
Professional Development to all staff on best instructional practices/strategies to help us
better support all students, especially those in our subgroups.
Due to the overall scores for all students in the Low range, including the various
subgroups, in both ELA and Math, we will continue to provide additional instructional
support to all teachers in the areas of Math and Reading to best support ALL students,
especially our English Language Learners. The district will provide an additional after
school program aide to provide small group intervention as needed.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the "all student" performance. What steps is the LEA planning
to take to address these performance gaps?
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Based on the California DashBoard data, we have No Gaps. The district's overall LOW
performance levels in both ELA and Math for ALL groups justifies that the District needs
to provide ongoing Professional Development to all staff. The professional development
will focus on effective teaching strategies, especially those that will best support English
Learners. To address the Performance Gap, the district's LCAP includes the following
PERFORMANCE actions and services:
GAPS
• Continued staff development for supporting English Learners in TK-8: LCAP Goal 1
• Hire 2 additional full-time Highly Qualified Teachers in order to have 1 teacher per
grade level: LCAP Goal 1
• ELL students identified for support in ELA and/or Math will be supported via qualified
staff: LCAP Goal 2
• Continue providing After School Tutorial to support struggling students: LCAP Goal 2

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.
1. Continued staff development on Effective Instructional Practice to better support All students with a focus
on English Learners in TK-8 (Goals 1 and 2)
2. Hire additional teachers in order to have 1 teacher per grade level in order to better carry out the curriculum
and keep class sizes below 25 (Goal 2)
3. Hire additional support staff in order to provide intervention support for struggling students (Goal 2)
4. Purchase the AERIES Student Information system and Staff Development in order to align the district with
all high schools (Goal 3)
5. Contract with Sierra Vista counselors to provide various counseling services to students (Goal 3)
6. Hire an additional after school program assistant to provide tutoring services for smaller grade spans (Goal
2)
BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP
Year

$ 1,950,842.00

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$ 365,522.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.
The district has approximately $1,585,320 of its funding set aside for the following that may not be covered in
the LCAP Goals/Expenditures:
1. Cost of base programs or general cost of overhead.
2. Contributions to other programs not included in LCAP. (Facilities/Transportation/Special Education)
3. Certificated and classified salaries and statutory benefits not included in LCAP

$ 1,745,810.00

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Assure that all students will be provided with access to State Standard curriculum and materials.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

3

4

5

6

7

8

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Maintain Highly Qualified Teachers.

The district was able to maintain highly qualified teachers when the 2016-2017
school year started, but due to an unexpected circumsatnce pertaining to a
teacher, the district needed to hire a teacher with a PIP (Provisional Internship
Permit) to finish off the year.

All Students will continue to have access to core academic courses taught
by highly qualified instructors and based on State Standards

All students in TK-8 were provided with a standards-aligned curriculum and
support materials.

All students will have access to a broad course of study as measured by the
master schedule

We are a TK-8 grade district and all students have access to all programs
throughout their instructional day.

100% of Teachers will be observed implementing integrated ELD.

With the support of the Merced County Office of Education, the district
provided all teachers with various professional development on ELA/ELD
strategies and all teachers were observed implementing and embedding these
practices throughout the day.

Maintain a safe and well maintained campus.

The district conducts the annual Facilities Inspection Tool of the inside and
outside of the campus to identify areas that may be in need of repair.
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Although minor areas were identified for 2016-2017, all areas were addressed
and completed. The district's FIT as an overall rating of Good. Additionally, the
district maintains and updates all of its Safety and Emergency Plans.
ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1
ACTUAL

PLANNED
Provide rigorous training that are aligned with State
Standards and core beliefs for all staff, including ELD
Standards.
Continued Staff development for supporting English
Language Learners TK-8.

Actions/Services

Expenditures

Action

All teachers were provided with professional development
from Merced County Office of Education's Instructional
Services. The professional development focused on the
ELA/ELD standards and effective instructional strategies to
best support all students, but targeting English Learners.

BUDGETED

ESTIMATED ACTUAL

Funding Sources: LCFF Supplemental/Concentration (0000)
- $4,500.00

The district was provided professional development training
from MCOE, but due to limited teacher release time, the
district was not able to maximize the allotted anticipated
funds for professional development. - $3,000.00

Funding Sources: Title I Basic (3010) - $4,000.00

The district was provided professional development training
from MCOE, but due to limited teacher release time, the
district was not able to maximize the allotted anticipated
funds for professional development. - $2,500.00

PLANNED

ACTUAL

2
Provide administrative support for new and existing
teachers.
BTSA program support for new teachers.
Professional development to support our English Learners,
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The superintendent/principal provided support to all teachers,
which focused on the Walk-through tool. The walk-through
tool consists of various effective instructional strategies that
should be evident throughout the instruciotnal day. The district

students with special needs and those needing interventions had no new teachers this year and therefore did not need to
will be provided.
provide BTSA support. The district did have a teacher on a
PIP and the principal met with that teacher quarterly to review
the walk-through and discuss the observatioins and provide
support as needed. The district provided professional
development in the areas of ELA/ELD with an emphasis on
Effective English Learner instructional strategies and also
provided professional development centered on Autism.

Actions/Services

ESTIMATED ACTUAL

BUDGETED
Funding Sources: Other - $5,000.00
Expenditures

Funding Sources: Title I Basic (3010) - $1,000.00

The district did not have any teachers that qualified for
BTSA support. Merced County Office of Education provided
Autism training and ELA/ELD training to all staff,but due to
limited teacher release time, the district was not able to
maximize the allotted anticipated funds for professional
development. - $2,000.00
- $0.00

Action

3
ACTUAL

PLANNED

Actions/Services

Hire two part time teachers and utilize 50% of our Resource
teacher's contracted hours to teach ELA/ELD and Math,
which would also alleviate a combo class in the morning.
Providing instruction to a single grade level for ELA, ELD
and Math will better serve all students.

ESTIMATED ACTUAL

BUDGETED

Expenditures

The district hired 1 part-time teacher in 2016-2017 to alleviate
having combination classes in the 2nd and 3rd classes and
used the services of the Resource Specialist teacher as the
other regular part-time teacher to offset combination classes
in grades 5th and 6th in order to provide students grade level
specific instruction in both Language Arts and Math.

Funding Sources: LCFF Supplemental/Concentration (0000)
- $100,000.00
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The district provided a half day teacher in grade 2 and also
also used the RSP teacher to teach a 5th grade class half
day. The district paid for the full-time RSP teacher and
allocated half of her salary from the LCAP funds and used
additional LCAP funds to fund the half-day 2nd Grade
teacher position. Although we had allocated the specified
amounts, we were not able to maximize the anticipated

costs. - $51,400.00
ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to
achieve the articulated goal.

Overall the district implemented all actions and services associated with meeting LCAP
Goal #1. The district is focused on continuing to provide a teacher per grade level for the
coming year as we continue to integrate the new state standards aligned curriculum in the
areas of Math and ELA. We believe that our ability to hire a teacher per grade level will
better prepare students for the next grade levels. In grades 6-8, the ELA curriculum is online
via Chromebooks and the district will continue to use LCAP funds to purchase additional
Chromebooks.

Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

The district was able to hire a teacher, although part-time, per grade level in order to
provide all students at each grade level with grade level curriculum. With the integration of a
rigorous academic program in both ELA and Math, the state test scores from the previous
year is a reflection of the district providing grade level content in the core areas. The
standards based curriculum in these areas are TK-8 programs that build on concepts
learned from previous years.

Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes,
metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Although, material differences in estimated actual and budgeted expenditures were not
evident, the district did not expend all of the funds associated with the actions and services.

No substantial changes to this goal will be made this year since we will be on the third year
of using the new ELA and Math curriculum. The district will look into providing ongoing
professional development to target standards based curriculum for the Next Generation
Science Standards. The LCAP will reflect possible additional expenses due to purchase of
additional Chromebooks and licensing for the 6th-8th grade online curriculum.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Raise Reading and Math scores for all students including English Language Learners.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

3

4

5

6

7

8

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Ensure all students and significant subgroups reach proficiency levels on
SBAC test in ELA and Math

In the area of English Language Arts, as of March 2017, the actual percent of
students that were considered to be at "Standard Met or Standard Exceeded"
was at 42% (28%) district-wide. Our low socioeconomic subgroup was at
39% (24%) that had met or exceeded the standards. Our English Learner
subgroup was at 21% (8) that had met or exceeded the standards. When
comparing the data to the previous year, the students had an overall increase
for All students district-wide and also for all subgroups.

In the area of Math, as of March 2017, the actual percent of students that
were considered to be at "Standard Met or Standard Exceeded" was at 31%
(19%) district-wide. Our low socioeconomic subgroup was at 26% (17%) that
had met or exceeded the standards. Our English Learner subgroup was at
12%(10%) that had met or exceeded the standards.
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All English Language Learner students will increase their oral language
scores as measured on the CELDT and State Assessments by 10%.

From the most recent new California Dashboard, our English Learner
subgroup shows the EL group status as High with a 78% and indicating a
positive change of +10.1% with a Change as Increased Significantly when
compared to previous year. Please refer to the previos Expected Outcome to
review the SBAC scores for all students.

Increase in reclassification/designation will be based on Smarter Balance
and CELDT scores

The district will continue to monitor the Reclassification status of its EL
students that may qualify for reclassification. For the 2016-2017 school year,
34% of the EL students qualified for reclassification.

100% of students including EL students will graduate 8th grade

All EL students have met the criteria to graduate this school year.

Increase AMAO (Annual Measurable Academic Objectives)Level 1, 2, and 3
for EL Students

The district continues to see its EL students make progress. When comparing
data from Data Quest from 14-15 to 15-16, the data reflects more students at
the Advanced Levels, but there are still a number of EL students at the
Intermediate Levels. The Early Intermediate Levels and the Beginning Levels
reflect the same number of students.

All Foster Youth will be provided with school based services.

For the 16/17 school year, the school district had no students identified as
Foster Youth, but will keep the outcome for the 2017-2018
school year.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1
ACTUAL

PLANNED

Actions/Services

Identify struggling EL students using STAR assessment
data.
Purchase licensing for STAR Reading and STAR Math.
EL Students indentified as being in need of intervention will
be assigned an intervention/support with qualified staff.
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The district assessed all students in Grade 1 -8 in both
Reading and Math using the STAR Assessment. The
students were assessed quarterly. Students in grades 1-3
that were idenitified as not on grade level were provided with
Intervention support daily. Additionally, students that were
identified as not on grade level were also referred to the After
Schol Program for additional support. The district provided

intervention support to struggling students via qualified
support teacher/staff.
ESTIMATED ACTUAL

BUDGETED
Funding Sources: LCFF Supplemental/Concentration (0000)
- $3,500.00

Expenditures

STAR Reading and Math District-wide Licensing - $3,500.00
After school program assistant. This helped fund one
assistant. - $5,000.00

Funding Sources: LCFF Supplemental/Concentration (0000)
- $5,000.00

Action

2
PLANNED

ACTUAL

Provide Summer School and/or Afterschool tutorial to
support struggling EL students.
Actions/Services

ESTIMATED ACTUAL

BUDGETED
Funding Sources: LCFF Supplemental/Concentration (0000)
- $20,000.00
Expenditures

The After School Program assistant positions were funded. $11,200.00
- $0.00
- $0.00

Funding Sources: Other - $5,000.00
Funding Sources: LCFF Supplemental/Concentration (0000)
- $30,000.00

Action

The district was able to provide After School Program support
to idenitified students. The After School Program ran 5 days a
week from 3:15-5:30 p.m. We had NCLB qualified personnel
working with students in grade spans of K-3 and 4-8. We
average approximately 25 students per grade spans and were
able to provide small group to individualized support to
students. Thed district was not able to provide Sumer School
this year due to modernization projects.

3
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ACTUAL

PLANNED
Provide small group support to struggling EL students and
provide instructional aides to assist with combo classes
focusing on EL Students.

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

The district was able to provide small group intervention
support to EL student and struggling students in grades 1st3rd daily for approximately 2 hours. The district was able to
fund additnal aide support for the kindergarten class which
had approximatley 29 students this year.

BUDGETED

ESTIMATED ACTUAL

Funding Sources: LCFF Supplemental/Concentration (0000)
- $50,000.00

The district was able to provide intervention services for
struggling students. We also were able to provide aide
support for various classes to provide small group support. $33,000.00

PLANNED

ACTUAL

4
Our school recourse teacher will make daily contact with all
foster youth students at a minimum of 15 minutes per day.
Based on feedback, additional services may be provided to
better support our foster youth.

The district did not have any students identified as foster
youth this year, but was prepared to provide support services
as needed.

BUDGETED

ESTIMATED ACTUAL

Funding Sources: LCFF Supplemental/Concentration (0000)
- $10,000.00

The resource specialist was available to provide support
services to identified foster youth, but due to no identified
FY in the district for this school year, we did not use these
funds. - $0.00

ANALYSIS
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Overall the district implemented all actions and services associated with meeting LCAP
Goal #2. The district is focused on continuing to support to all students identified as 'below
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Describe the overall implementation of the actions/services to
achieve the articulated goal.

Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

grade level' from the STAR assessments in ELA and Math. We were able to provide the
After School Program support services to all students, but focused on those in need of extra
support. One of the actions that we were not able to achieve was to provide summer
school; this was due to the modernization project that took place at the campus.
Overall, we our STAR Assessment scores in both ELA and Math demonstrated that our
students made annual progress from Quarter 1 to Quarter 4, but we still have at least 50%
of our students that did not make the minimum of being considered on grade level in both
subject areas tested. We were able to provide a support teacher to provide intervention
support to students not on grade level in grade levels 1st-3rd.

Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.

There were some difference in the budgeted and actual expenditures. The majority of the
difference was due to not providing a summer school program.this past year. Additionally,
we had no students identified as Foster Youth and did not expend the budgeted funds for
that action.

Describe any changes made to this goal, expected outcomes,
metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

No substantial changes to this goal will be made this year since we will be on the third year
of using the STAR Assessment system to identify students needing support. We continue to
have success with all of our 8th graders meeting the graduation requirements. Additionally,
our EL students have shown consistent growth and we continual to provide them the
needed support to help them become proficient in the English language.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Prepare Students to be High School, College, Trade School or Career ready. Partner with families to insure all students are ready for their
High School Transition.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

3

4

5

6

7

8

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

85% of 8th Grade students will visit a college campus and or a career
business partner each year.

100% of all 8th graders participated on the college tour trips to UC Merced
and CSU Stanislaus.

Increase in Parent Participation by 5% based on volunteer logs.

The district values parents' roles in education and invites parents and
guardians to participate in their child's education. The district was able to
achieve this outcome this by having parents attend the various trips to the
higher learning campuses, the various student field trips, the Open House and
back to School Night events, the Agricultural Day, the parent nights at the
various high schools and the annual district fundraisers. The district will
continue to recruit parents to be more active in their child's education, in the
actual classroom environment, for the coming year.

There will be a 5% increase of parents who will be included in the decisionmaking process on all LCAP related actions.

The district was abe to send home an LCAP survey and also created a LCAP
Advisory Committee. The district took all of the data from the parent surveys
to include in the development for the next school year LCAP.

100% of students will graduate from 8th grade and progress to High School.

All students in grade 8 were successful in meeting the state criteria to
graduate from our district.
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School Climate survey will reflect an increase in pupil, parent, and teacher
satisfaction regarding school climate/safety.

The district created its own LCAP survey which cosnisted of approximately 20
questions and also allowed for stakeholder input/suggestions in the
development of the next LCAP. The majority of the stakeholders are satisfied
with the school's progress in all areas, but did make suggestioins to provide
students with other opportunities, such as band and arts.

Maintain ADA of 95% or above.

Our goal for average daily attendance is 95% and the district hovers at
approximately 96.72%. The district will continue to stress to parents and
students on the importance of attending school daily.

Keep chronic absenteeism at 0%

The dsitrict was not able to meet this outcome due to having approximately 5
students that were chronically absent. The district is looking to collaborate
with the Merced County Office of Education in order to better improve on this
outcome and keep the chronic absenteeism percent closer to zero for the
coming year. The district does have a an informal SARB Process in place, but
we were not effective in holding these students accountable to missing so
much school.

Maintain a 0% drop out rate.

The district has been successsful at keeping the dropout rate at 0% and will
keep this percentage for the 17-18 LCAP.

Keep expulsion rate at 0% and reduce suspension rate by 2% from the
2015/2016 School Year.

The district has been successful at keeping the expulsion rate at 0% for this
year as well at maintain the suspension rate at less than 2% when compared
to 2015-2016. The district will keep these percentage indicators for the future
LCAP.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1
ACTUAL

PLANNED
Invite Parents on field trips to involve them in exploring the
career paths.
Parents and Teachers will participate annually in California
Healthy Kids Survey or other parent survey.
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All students in grades 6th-8th visited the campuses of CSU
Stanislaus and UC Merced. All parents were invited to
partipcate in the trips, but we only had approximately 4
parents attend each trip. Our district is a feeder school for the

Merced Union High School District and we have students
attending various 6 comprehensive sites. This is due to many
of our students being on inter-district agreements.
Additonally, all students and parents were inivited to atted
their high school of residences' Parent Night for incoming
freshmen. The district provided all families with an LCAP
survey and we received approximatley 25% of the surveys.

Actions/Services

Expenditures

Action

BUDGETED

ESTIMATED ACTUAL

Funding Sources: LCFF Base (0000) - $1,000.00

All field trip costs (bus and bus driver time) to the various
campuses were funded. School Climate surveys were
mailed home to all families. - $1,000.00

PLANNED

ACTUAL

2
Create articulation agreements with local community
colleges as well as high schools.
Take all students including EL students on field trips to local
high schools, universities and local businesses to promote
college and career readiness.
Host Career Day.

Actions/Services

BUDGETED

The district was able to partner with UC Merced and provide
all 8th graders with the Project 10%. This collaboration brings
the UC Merced students to the school site and the UC
Merced students share their insights and experiences on
attending college and the importance of focusin gon your
schooling. All students in grades 6th-8th had the opportunity
to visit 2 different campuses of higher learning: UC Merced
and CSU Stanislaus. The district was also able to partner with
the UC Merced Engineering department to bring Robotics to
our school. The Robotics program was availabel to all
students. The district was also able to send approximately 20
female students in grade 6-8 to a science and engineering all
day training at UC Merced. The district was able to host an
Agriculture Day on site for all Kindergarten through Grade 8
students and enlighten students on possible futures in a
variety of Agricultural related fields.
ESTIMATED ACTUAL
All field trips to various sites were funded. - $1,000.00

Funding Sources: Other - $1,000.00

- $0.00
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Funding Sources: LCFF Supplemental/Concentration (0000)
- $4,000.00

Expenditures

- $0.00
- $0.00

Funding Sources: Other - $1,000.00
Funding Sources: LCFF Supplemental/Concentration (0000)
- $5,000.00

Action

3
PLANNED

ACTUAL

Implement Incentive plans to promote 100% attendance for
all students.

Actions/Services

ESTIMATED ACTUAL

BUDGETED

Expenditures

The district understands the importance of daily attendance
and created various incentive programs throughout the year
to recognize both individuals and whole classes for achieving
highest attendance. Those that achieved 100% attendance
were rewarded with various field trips or other school
sponsored treats. Classes with highest monthly attendance
rates were rewarded with class incentives or extra recess time
for the follwoing month. The district sends home weekly
bulletins and stresses the importance of daily attendance and
notifies parents of the various incentives to promote and
encourage higher attendance rates. The district holds monthly
assembies and recognizes students for their attendance.

Funding Sources: LCFF Supplemental/Concentration (0000)
- $4,000.00
Funding Sources: LCFF Supplemental/Concentration (0000)
- $1,000.00

ANALYSIS
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The district rewarded students with various attendance
incentives in order to promote daily attendance. - $2,000.00
- $0.00

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to
achieve the articulated goal.

Overall the district implemented all actions and services associated with meeting LCAP
Goal #3. We are seeing positive results in our ADA, chronic absenteeism, drop out rates,
etc. All of our 8th graders graduated and will move on to their respective high schools. We
were able to use the data from the School Climate Survey to address specific
parent/staff/community needs and will continue to do so for the coming year. Our 6th-8th
graders were taken on several trips to expose them to higher learning institutions.
The district was able to achieve the various components in the actions and services.

Describe the overall effectiveness of the actions/services to
achieve the articulated goal as measured by the LEA.

Material differences in estimated actual and budgeted expenditures were not evident.
Explain material differences between Budgeted Expenditures
and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes,
metrics, or actions and services to achieve this goal as a
result of this analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

No substantial changes to this goal will be made this year since we will be on the third year
of the LCAP and we are having success in achieving this goal. The district values the
importance of attendance and will continue to improve the various incentives to motivate
students to attend daily.
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Stakeholder Engagement
LCAP Year

2017-18

2018-19

2019-20

INVOLVEMENT PROCESS FOR LCAP AND ANNNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The Merced River School District is committed to stakeholder engagement and views all stakeholder input as an integral part of developing an effective
strategic plan. The district used a variety of meetings and activities to involve stakeholders in the LCAP process including the discussion and review of
goals, district data as well as proposed actions and services.
LCAP Advisory Committee (LCAPAC) - The MRSD LCAP Advisory committee was established this year in order to consolidate the various stakeholders
groups. The LCAPAC is comprised of teachers, parents of both EL students and non EL students, classified members and administration. The LCAPAC
was developed in order to merge the school site council and English learner advisory council. The Merced RIver School District is a small rural district and
oftentimes finds itself struggling to have enough members to fulfill the various committees. In June 2017, the final LCAP was presented to the LCAP
Committee. Questions or comments will be addressed before the public hearing on the LCAP, LCFF, and budget review. The committee is comprised of
parents, certificated and classified staff, community members, site administration, MRTA representatives, and the superintendent.
Parents and Students - The district provided all parents with a copy of the LCAP and also had it available on the district website for all stakeholders. The
administration met with the Associated Student Body at the monthly meetings to solicit information from students as to what they wanted to see in the
LCAP to improve the overall school environment for them. The district also discussed the LCAP and the Actions and Services at the Back to School Night,
Winter Program, Parent Club Breakfast and Open House. During the Open House, the district distributed updated information on the LCAP and also
provided parents with opportunities at the event for ideas as to how we could improve student outcomes. LCAP surveys were mailed home and the district
gathered all data and used it to make recommendations/suggestions for the 2017-2018 LCAP.
The Community at Large – The district has mailed home quarterly updates on the progress of its goals, actions and services. The district also has the
LCAP Plan posted on the website and updates all stakeholders. Additionally, the district sent out an LCAP survey consisting approximately 15 questions.
The questions inquired about additional actions or services to better improve student services. The district used the data gathered and presented it to its
LCAP Advisory group for consideration as possible additions to the LCAP. Additionally, the district took advantage of various community events in order to
update the community on the LCAP and any pressing issues concerning education.
District Staff - The district conducted bi-monthly faculty meetings in order to update and obtain input on the LCAP development. These meetings were held
every month. The LCAP development and the progress was reviewed at each meeting in the 2016-2017 school year.
The School Board – As an integral part of the district governance team providing local accountability, the School Board has been involved in the LCAP
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development and approval process throughout the year. The LCAP was discussed and board members were updated on monthly on the progress of the
LCAP. Since the district is a small district, the LCAP development/updates were agendized at various meetings. The new LCAP draft and template were
presented as information at the April board meeting. The LCAP Plan was presented to the board at the June 12th meeting with consideration for adoption
at the June 19th meeting. The School Board adopted the LCAP on June 19th.
Merced River Teachers Association (MRTA)- The MRTA was provided with monthly updates on the LCAP throughout the year. Their input was also
included in the LCAP.
Classified Union- The district does not have a classified union, but classified personnel input was included in the LCAP.
Survey Results - The district sent out over 120 surveys and received approximately 40 surveys were returned by the parents. The results from the survey
were presented at the final LCAPAC meeting and members made recommendations/suggestions to the LCAP.
IMPACT ON LCAP AND ANNNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
The information collected during the year from all stakeholder meetings, school board meetings, student body meetings, and district surveys reflected that
the various additional needs of the district. Although we are a small rural district, the stakeholders as a whole would like for the district to look into providing
similar services that larger districts offer such as: arts and music, expanded access to technology and band. The LCAPAC meetings focused on several
key questions to improve the LCAP: (1) What changes need to be made/improved?, (2) What is currently in place but can be eliminated, and (3) Are there
other recommendations to best support student learning/outcomes?
Stakeholder engagement feedback showed that the district should prioritize its efforts as follows:
1. Increase and improve the experience of parents and community partners to encourage more meaningful involvement in the schools. – State Priority 3
2. Improve academic achievement – State Priority 4
3. Pupil Engagement- State Priority 5
4. Improve campus climate and culture – State Priority 6
These priorities are a direct result of the feedback and engagement from our stakeholders including, but not limited to the following:
Some of the recommendations that may result in modifications, additions or deletions include the following:
•
•
•
•
•

Provide positive behavior strategy (PBIS) training for our district – Incorporated into Goal 3
Continue to provide teachers with greater professional learning that support lessons that require critical thinking and problem solving – Goals 1, 2
Continue to provide additional academic support opportunities for students during class time and after school – Incorporated into Goal 2
Continue to provide additional professional learning for available instructional technology for students and teachers – Incorporated into Goal 2
Increase communication between parents and teachers – Incorporated into Goal 3
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Specific Actions and Services added as a result of our stakeholder engagement process include:
1. Contract counseling services with Sierra Vista– Goal 3
2. Additional instructional aide will be added to support students needing intervention – Goal 2
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA's goals. Duplicate the table as needed.
New

Goal 1

Modified

Unchanged

Assure that all students will be provided with access to State Standard curriculum and materials. Additionally, the district will
maintain a safe and well-maintained campus.

State and/or Local Priorities
Addressed by this goal:

STATE

1

2

3

4

5

6

7

8

COE

9

10

Identified Need

The district continues to explore the various state aligned curricula in all subject areas. The district will pilot various state
adopted curriculum for full Implementation and select the best programs that will meet the needs of all students. The district
will also explore/pilot the various assessments from the various adopted programs. Additionally, the district is committed to
providing all students with a safe and well maintained campus.

LOCAL

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Facilities maintained as
Good
measured by annual FIT tool

Maintain a safe and wellmaintained campus. The
district will use the FIT Tool
in order to keep a rating of
"good."

Maintain a safe and wellmaintained campus. The
district will use the FIT Tool
in order to keep a rating of
"good."

Maintain a safe and wellmaintained campus. The
district will use the FIT Tool
in order to keep a rating of
"good."

Unduplicated StudentsPrograms and Services

100% unduplicated students
will have access to all
district provided programs
and services.

100% unduplicated students
will have access to all
district provided programs
and services.

100% unduplicated students
will have access to all
district provided programs
and services.

100% of unduplicated
students will have access to
all school programs and
services.
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Course Access- Exceptional
Needs

All students with exceptional
needs will have access to all
district provided programs and
services.

100% of students with
exceptional needs will have
access to all district
provided programs and
services.

100% of students with
exceptional needs will have
access to all district
provided programs and
services.

100% of students with
exceptional needs will have
access to all district
provided programs and
services.

The implementation of state
board adopted academic
content and performance
standards (ALL Students)

100% of students, including
100% English Learners, will
have access to the ELA/ELD
standards and content
knowledge.

100% of students, including
100% English Learners, will
have access to the ELA/ELD
standards and content
knowledge.

100% of students, including
100% English Learners, will
have access to the ELA/ELD
standards and content
knowledge.

100% of students, including
100% English Learners, will
have access to the ELA/ELD
standards and content
knowledge.

Appropriately Assigned
Teachers

100% Appropriately
Appropriately assigned and
Assigned Teachers
fully credentialed in the
subject area and for the pupils
they are teaching.

100% Appropriately
Assigned Teachers

100% Appropriately
Assigned Teachers

English learner progress

100% of Teachers will be
observed implementing
integrated ELD strategies.

100% of Teachers will be
observed implementing
integrated ELD strategies.

100% of Teachers will be
observed implementing
integrated ELD.

100% of Teachers will be
observed implementing
integrated ELD.

Broad Course of Study

100% access to a broad
course of study at all sites.

All Students will continue to
have 100% access to core
academic courses taught by
highly qualified instructors
and based on State
Standards.

All Students will continue to
have 100% access to core
academic courses taught by
highly qualified instructors
and based on State
Standards

All Students will continue to
have 100% access to core
academic courses taught by
highly qualified instructors
and based on State
Standards

Sufficient core instructional
materials as measured by
annual board resolution of

100%

100% of Tk-8 Students will
have access to Common
Core in the areas of
Language Arts and Math.

100% of Tk-8 Students will
have access to Common
Core in the areas of
Language Arts and Math.

100% of Tk-8 Students will
have access to Common
Core in the areas of
Language Arts and Math.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools:
Specific Grade spans: Kindergarten, 1, 2, 3, 4, 5

Students with Disabilities

Specific Student Groups: Grades TK-5

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

Invest in technology and infrastructure. The
district will continue to infuse technology into the
curriculum and will need to provide students and
staff with the tools/devices to support this. This
will include the purchase of additional iPads for
grade K-5.
BUDGETED EXPENDITURES
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New

Modified

Unchanged

2017-18

2018-19
10,000.00

Amount

Amount

LCFF Base (0000) - 10,000.00

Source

Source

4000-4999: Books And Supplies

Budget
Reference

Budget
Reference

2019-20
10,000.00
LCFF Base (0000) - 10,000.00
4000-4999: Books And Supplies

Amount

Source
Budget
Reference

10,000.00
LCFF Base (0000) - 10,000.00
4000-4999: Books And Supplies

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools:
Specific Grade spans: 6, 7, 8

Students with Disabilities

Specific Student Groups: 6-8 grades

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)
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ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Purchase additional Chromebooks/ technology
tools as needed to ensure each student has
access in grades 6-8.
BUDGETED EXPENDITURES
2017-18

2018-19
10,000.00

Amount

LCFF Base (0000) - 10,000.00

Source

4000-4999: Books And Supplies

Budget
Reference

Amount

Source
Budget
Reference

2019-20
10,000.00
LCFF Base (0000) - 10,000.00
4000-4999: Books And Supplies

Amount

Source
Budget
Reference

10,000.00
LCFF Base (0000) - 10,000.00
4000-4999: Books And Supplies

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Students with Disabilities

Specific Student Groups:
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide TIP Support for qualifying teachers.
BUDGETED EXPENDITURES
2017-18
Amount

Source

Budget
Reference

2018-19
10,000.00
LCFF Base (0000) - 10,000.00
1000-1999: Certificated
Personnel Salaries

Amount

Source

Budget
Reference

2019-20
10,000.00
LCFF Base (0000) - 10,000.00
1000-1999: Certificated
Personnel Salaries

PLANNED ACTIONS / SERVICES
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Amount

Source

Budget
Reference

10,000.00
LCFF Base (0000) - 10,000.00
1000-1999: Certificated
Personnel Salaries

Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Students with Disabilities

Specific Student Groups:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

The district will maintain a safe and learning
environment in order to create a positive learning
environment for all students and staff.
BUDGETED EXPENDITURES
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New

Modified

Unchanged

2017-18

2018-19
5,000.00

Amount

Amount

LCFF Base (0000) - 5,000.00

Source

Source

2000-2999: Classified Personnel
Salaries

Budget
Reference

Budget
Reference

2019-20
5,000.00
LCFF Base (0000) - 5,000.00
2000-2999: Classified Personnel
Salaries

Amount

Source

Budget
Reference

5,000.00
LCFF Base (0000) - 5,000.00
2000-2999: Classified Personnel
Salaries

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Students with Disabilities

Specific Student Groups:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)
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All Schools
Specific Schools: _______________________
Specific Grade spans:

Location(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Purchase Adopted Materials in ELA/ELD and
Math. The district will look to adopt state-adopted
materials.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

The district will review the effectiveness of state
adopted materials in ELA/ELD and Math and
make a necessary purchase of supplemental
materials to support the core programs.

BUDGETED EXPENDITURES
2017-18

2018-19
20,000.00

Amount

LCFF Base (0000) - 20,000.00

Source

4000-4999: Books And Supplies

Budget
Reference

Amount

Source
Budget
Reference

2019-20
20,000.00
LCFF Base (0000) - 20,000.00
4000-4999: Books And Supplies

Amount

Source
Budget
Reference

20,000.00
LCFF Base (0000) - 20,000.00
4000-4999: Books And Supplies

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be

All

Students with Disabilities

Specific Student Groups:
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Served
Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Train staff on the Next Generation Science
Standards, Framework and provide Professional
Development on the standards.

New

2019-20
Modified

Unchanged

Provide ongoing Professional Development for all
staff on the NGSS Standards and Framework.
Pilot of NGSS science materials for future
adoption.

New

Modified

Unchanged

Preview the NGSS Science Curriculum and
decide which program will best meet the needs of
the district.

BUDGETED EXPENDITURES
2017-18
Amount

2018-19
5,000.00

LCFF Base (0000) - 5,000.00

Amount

2019-20
7,000.00

LCFF Base (0000) - 7,000.00
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Amount

10,000.00
LCFF
Supplemental/Concentration

Source

Source

1000-1999: Certificated
Personnel Salaries

Budget
Reference

Budget
Reference

Source

1000-1999: Certificated
Personnel Salaries

Budget
Reference

(0000) - 10,000.00
1000-1999: Certificated
Personnel Salaries

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: Hopeton Elementary, Washington Elementary
Specific Grade spans:

Students with Disabilities

Specific Student Groups

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
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2017-18
New

2018-19
Modified

Unchanged

Purchase EL Intervention and supplemental
materials to better support our Core ELA and
Math programs.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Review the effectiveness of the EL Intervention
and supplemental materials and purchase
additional materials to better support our Core
ELA and Math programs.

BUDGETED EXPENDITURES
2017-18
Amount

Source

Budget
Reference

2018-19
5,000.00
LCFF
Supplemental/Concentration
(0000) - 5,000.00
4000-4999: Books And Supplies

Amount

Source

Budget
Reference

2019-20
7,500.00
LCFF
Supplemental/Concentration
(0000) - 7,500.00
4000-4999: Books And Supplies
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Amount

Source

Budget
Reference

10,000.00
LCFF
Supplemental/Concentration
(0000) - 10,000.00
4000-4999: Books And Supplies

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA's goals. Duplicate the table as needed.
New

Goal 2

Modified

Unchanged

Raise Reading and Math scores for all students including English Language Learners.

State and/or Local Priorities
Addressed by this goal:

STATE

1

2

3

4

5

6

7

COE

9

10

Identified Need

Increase student success in ELA, math, science and literacy.

8

LOCAL

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Foster Youth will be
provided with support
services as needed.

100%

All Foster Youth will be
provided with school based
services.

All Foster Youth will be
provided with school based
services.

All Foster Youth will be
provided with school based
services.

CAASPP Assessment- ELA

Students reaching 'standard
met' or 'standard exceeded'
will increase by 5%.

The number of students
meeting the status of
"standard met" or "standard
exceeded" on the Language
Arts CAASPP assessment
will increase each year.

The number of students
meeting the status of
"standard met" or "standard
exceeded" on the Language
Arts CAASPP assessment
will increase each year.

The number of students
meeting the status of
"standard met" or "standard
exceeded" on the Language
Arts CAASPP assessment
will increase each year.

CAASPP AssessmentMATH

Students reaching 'standard
met' or 'standard exceeded'

Students reaching 'standard
met' or 'standard exceeded'

Students reaching 'standard
met' or 'standard exceeded'

Students reaching 'standard
met' or 'standard exceeded'

Page 34 of 54

will increase by 5%.

on the CAASPP Math
Assessment will increase by
5%.

on the CAASPP Math
Assessment will increase by
5%.

on the CAASPP Math
Assessment will increase by
5%.

CELDT Reclassification

Student being Reclassified as
RFEP annually will increase
by 5%.

Student being Reclassified
as RFEP annually will
increase by 5%.

Student being Reclassified
as RFEP annually will
increase by 5%.

Student being Reclassified
as RFEP annually will
increase by 5%.

The number of students
needing intervention
services will be decreased
annually by 10%.

-10%

The number of students
needing any intervention for
grade level achievement will
decrease by 10% based on
assessment data.

The number of students
needing any intervention for
grade level achievement will
decrease by 10% based on
assessment data.

The number of students
needing any intervention for
grade level achievement will
decrease by 10% based on
assessment data.

English learner progress

35% of the students who took
the CELDT test on 2016-2017
qualified for reclassification.

Increase CELDT Score for
All EL Students

Increase CELDT Scores for
All EL Students

Increase CELDT Scores for
ALL EL Students

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Students with Disabilities

Specific Student Groups:

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

The district will hire a full time resource support
specialist to better support students on IEPs or
provide school-based services for students
needing additional support.
BUDGETED EXPENDITURES
2017-18
Amount

Source

Budget
Reference

2018-19
50,000.00
LCFF Base (0000) - 50,000.00
1000-1999: Certificated
Personnel Salaries

Amount

Source

Budget
Reference

2019-20
55,000.00
LCFF Base (0000) - 55,000.00
1000-1999: Certificated
Personnel Salaries

PLANNED ACTIONS / SERVICES
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Amount

Source

Budget
Reference

60,000.00
LCFF Base (0000) - 60,000.00
1000-1999: Certificated
Personnel Salaries

Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: Hopeton Elementary, Washington Elementary
Specific Grade spans:

Students with Disabilities

Specific Student Groups

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

The district will hire additional teachers in order to
have one per grade level to provide grade level
specific curriculum at each grade level.
BUDGETED EXPENDITURES
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New

Modified

Unchanged

2017-18

2018-19
100,000.00

Amount

Amount

LCFF
Supplemental/Concentration
(0000) - 100,000.00

Source

1000-1999: Certificated
Personnel Salaries

Budget
Reference

Source

Budget
Reference

2019-20
110,000.00
LCFF
Supplemental/Concentration
(0000) - 110,000.00
1000-1999: Certificated
Personnel Salaries

Amount

Source

Budget
Reference

115,000.00
LCFF
Supplemental/Concentration
(0000) - 115,000.00
1000-1999: Certificated
Personnel Salaries

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Students with Disabilities

Specific Student Groups: Foster Youth Support

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Foster Youth

Low Income
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Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Schoolwide OR

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Any student identified as Foster Youth will be
provided with additional supports via the
Resource Teacher.
BUDGETED EXPENDITURES
PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: Hopeton Elementary, Washington Elementary
Specific Grade spans:

Students with Disabilities

Specific Student Groups

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide summer school and tutorial services for
students identified in need of intervention support.
BUDGETED EXPENDITURES
2017-18

2018-19
30,000.00

Amount

LCFF
Supplemental/Concentration
(0000) - 30,000.00

Source

1000-3999 Salaries and Benefits

Budget
Reference

Amount

Source

Budget
Reference

2019-20
33,000.00
LCFF
Supplemental/Concentration
(0000) - 33,000.00
1000-3999 Salaries and Benefits

Amount

Source

Budget
Reference

35,000.00
LCFF
Supplemental/Concentration
(0000) - 35,000.00
1000-3999 Salaries and Benefits

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

5
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: Hopeton Elementary, Washington Elementary
Specific Grade spans:

Students with Disabilities

Specific Student Groups

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

The district will hire support staff/maintain
Instructional aides, as needed, to support combo
classes.
BUDGETED EXPENDITURES
2017-18

2018-19
25,000.00

2019-20
25,000.00
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25,000.00

Unchanged

Amount

Amount
LCFF
Supplemental/Concentration
(0000) - 25,000.00

Source

Source

2000-2999: Classified Personnel
Salaries

Budget
Reference

Budget
Reference

Amount
LCFF
Supplemental/Concentration
(0000) - 25,000.00
2000-2999: Classified Personnel
Salaries

Source

Budget
Reference

LCFF
Supplemental/Concentration
(0000) - 25,000.00
2000-2999: Classified Personnel
Salaries

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: Hopeton Elementary, Washington Elementary
Specific Grade spans:

Students with Disabilities

Specific Student Groups

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide
All Schools

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

Specific Schools: _______________________
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Location(s)

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

The district will purchase various intervention
support programs and monitor their effectiveness
to determine next steps.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide additional professional development on
the various interventions being used to maximize
their effectiveness.

BUDGETED EXPENDITURES
2017-18
Amount

Source

Budget
Reference

2018-19
5,000.00
LCFF
Supplemental/Concentration
(0000) - 5,000.00

4000-4999: Books And Supplies

Amount

Source

Budget
Reference

2019-20
5,000.00
LCFF
Supplemental/Concentration
(0000) - 5,000.00
5800: Professional/Consulting
Services And Operating
Expenditures
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Amount

Source

Budget
Reference

5,000.00
LCFF
Supplemental/Concentration
(0000) - 5,000.00
5800: Professional/Consulting
Services And Operating
Expenditures

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA's goals. Duplicate the table as needed.
New

Goal 3

Modified

Unchanged

Prepare Students to be High School, College, Trade School or Career ready. Partner with families to insure all students are ready
for their High School Transition.

State and/or Local Priorities
Addressed by this goal:

STATE

1

2

3

4

5

COE

9

10

Identified Need

Improve student readiness for their future goals

6

7

8

LOCAL

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

Parent EngagementUnduplicated Pupils

Increase annually, via log-in, Promote Parental
Participation in programs for
parental participation of
Unduplicated students
parents of unduplicated
students by inviting them to
participate on various school
committees and attend all
school events.

Parent EngagementStudents with Exceptional
Needs

Increase annually, via log-in,
parental participation of
parents of students with
exceptional needs
by inviting them to

Promote parental participation
of parents of students with
exceptional needs to access
all school programs, services
and committees
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2018-19

2019-20

Promote Parental
Participation in programs for
Unduplicated students

Promote Parental
Participation in programs for
Unduplicated students

Promote parental participation
of parents of students with
exceptional needs to access
all school programs, services
and committees

Promote parental participation
of parents of students with
exceptional needs to access
all school programs, services
and committees

participate on various school
committees and attend all
school events.
Chronic absenteeism

For 2017-2018 through
2019-2020, the district will
keep the Chronic
Absenteeism percentage at
0%.

Keep chronic absenteeism at
0%

Keep chronic absenteeism at
0%

Keep chronic absenteeism at
0%

Drop Out Rate

Maintain the drop-out rate at
0%.

Maintain a 0% dropout rate.
The district has been
successful in having no
students drop-out and would
like to keep that percentage.

Maintain a 0% dropout rate.
The district has been
successful in having no
students drop-out and would
like to keep that percentage.

Maintain a 0% dropout rate.
The district has been
successful in having no
students drop-out and would
like to keep that percentage.

Suspension rates

The district will keep the
expulsion rate at 0% and the
reduce the suspension rate
by 2%.

Keep expulsion rate at 0%
and reduce suspension rate
by 2% from previous school
year.

Keep expulsion rate at 0%
and reduce suspension rate
by 2% from the previous
school year.

Keep expulsion rate at 0%
and reduce suspension rate
by 2% from the previous
school year.

College/career readiness

100% of 8th graders will visit
a college campus and/or a
business partner.

8th Grade students will visit a
college campus and or a
career business partner each
year.

8th Grade students will visit a
college campus and or a
career business partner each
year.

8th Grade students will visit a
college campus and or a
career business partner each
year.

Parent Engagement Participation

Increase in Parent
Participation by 5% based
on volunteer logs.

Increase in Parent
Participation by 5% based on
volunteer logs.

Increase in Parent
Participation by 5% based on
volunteer logs.

Increase in Parent
Participation by 5% based on
volunteer logs.

Page 45 of 54

Parent Engagement LCAP

There will be a 5%
increaseof parents who will
beincluded in the decisionmaking process on all
LCAPrelated actions.

There will be a 5% increase
of parents who will be
included in the decisionmaking process on all LCAP
related actions.

There will be a 5% increase
of parents who will be
included in the decisionmaking process on all LCAP
related actions.

There will be a 5% increase
of parents who will be
included in the decisionmaking process on all LCAP
related actions.

School climate

70% of School Climate
Survey responses will reflect
Parental, Teacher and
Student Satisfaction and
Connectedness with the
school as well as feeling safe
at school and increase by
2% per year for a 17-18 goal
of 72%, 18-19 goal of 74%
and a 19-20 goal of 76%.

School Climate survey will
reflect an increase in pupil,
parent, and teacher
satisfaction regarding school
climate/connectedness/safety.

School Climate survey will
reflect an increase in pupil,
parent, and teacher
satisfaction regarding school
climate/connectedness/safety.

School Climate survey will
reflect an increase in pupil,
parent, and teacher
satisfaction regarding school
climate/connectedness/safety.

Average Daily Attendance

The district will keep the
Average Daily Attendance at
96%.

Maintain ADA of 96% or
above.

Maintain ADA of 96% or
above.

Maintain ADA of 96% or
above.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Students with Disabilities

Specific Student Groups:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

The district will purchase the AERIES STudent
Information System to better monitor all student
and school information.

New

2019-20
Modified

Unchanged

New

Modified

The district will provide ongoing Professional
Development for all staff on the AERIES Student
Information System to better monitor all student
and school information.

BUDGETED EXPENDITURES
2017-18

2018-19
30,522.00

2019-20
10,000.00
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10,000.00

Unchanged

Amount

Amount
LCFF Base (0000) - 30,522.00

Source

Source

5000-5999: Services And Other
Operating Expenditures

Budget
Reference

Budget
Reference

Amount
LCFF Base (0000) - 10,000.00
5000-5999: Services And Other
Operating Expenditures

Source

Budget
Reference

LCFF Base (0000) - 10,000.00
5000-5999: Services And Other
Operating Expenditures

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: Washington Elementary
Specific Grade spans: 6, 7, 8

Students with Disabilities

Specific Student Groups:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)
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ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

All students in grade 6-8 will visit various high
school campuses, 2 and 4 year
colleges/universities, be provided opportunities to
attend various student-centered conferences and
also participate in Robotics classes.
BUDGETED EXPENDITURES
2017-18

2018-19
5,000.00

Amount

LCFF Base (0000) - 5,000.00

Source

2000-2999: Classified Personnel
Salaries

Budget
Reference

Amount

Source

Budget
Reference

2019-20
15,000.00
LCFF Base (0000) - 15,000.00
2000-2999: Classified Personnel
Salaries

Amount

Source

Budget
Reference

15,000.00
LCFF Base (0000) - 15,000.00
2000-2999: Classified Personnel
Salaries

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Students with Disabilities

Specific Student Groups
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Location(s)

All Schools
Specific Schools: Hopeton Elementary, Washington Elementary
Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

The district will contract services with Sierra Vista
counseling services to provide students with the
supports they may need to help with the transition
to high school.
BUDGETED EXPENDITURES
2017-18
Amount

Source

2018-19
35,000.00
LCFF
Supplemental/Concentration
(0000) - 35,000.00

Amount

Source

2019-20
40,000.00
LCFF
Supplemental/Concentration
(0000) - 40,000.00
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Amount

Source

45,000.00
LCFF
Supplemental/Concentration
(0000) - 45,000.00

5000-5999: Services And Other
Operating Expenditures

Budget
Reference

Budget
Reference

5000-5999: Services And Other
Operating Expenditures

Budget
Reference

5000-5999: Services And Other
Operating Expenditures

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA's Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

All

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Students with Disabilities

Specific Student Groups:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be
Served

English Learners

Scope of
Services

LEA-wide

Location(s)

All Schools
Specific Schools: _______________________
Specific Grade spans:

Foster Youth

Schoolwide OR

Low Income

Limited to Unduplicated Student Group(s)

ACTIONS/SERVICES
2017-18

2018-19

2019-20
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New

Modified

Unchanged

New

Modified

Unchanged

New

Modified

Unchanged

Promote professional development directly tied to
integration of technology.
BUDGETED EXPENDITURES
2017-18
Amount

Source

Budget
Reference

2018-19
10,000.00
LCFF Base (0000) - 10,000.00
5800: Professional/Consulting
Services And Operating
Expenditures

2017-18
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

2019-20
10,000.00
LCFF Base (0000) - 10,000.00
5800: Professional/Consulting
Services And Operating
Expenditures

2018-19
10,000.00
LCFF Base (0000) - 10,000.00

1000-1999: Certificated
Personnel Salaries

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

20,000.00
LCFF Base (0000) - 20,000.00
5800: Professional/Consulting
Services And Operating
Expenditures

2019-20
10,000.00
LCFF Base (0000) - 10,000.00

1000-1999: Certificated
Personnel Salaries

Amount

Source

Budget
Reference

2017-18

2018-19

2019-20

Amount

Amount

Amount
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10,000.00
LCFF Base (0000) - 10,000.00
5800: Professional/Consulting
Services And Operating
Expenditures

10,000.00

Source

Source

Source

Budget
Reference

Budget
Reference

Budget
Reference
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LCFF Base (0000) - 10,000.00
1000-1999: Certificated
Personnel Salaries

Demonstration of Increased or Improved Services
for Unduplicated Pupils
LCAP Year
Estimated Supplemental
and Concentration Grant
Funds:

✔

2017-18

$ 330,715.00

2018-19

2019-20
Percentage to Increase or
Improve Services:

25.84 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage
identified above, either qualitatively or quantitatively, as compared to services provided for all students in the
LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required
descriptions supporting each schoolwide or LEA-wide use of funds (see instructions).
Continued staff development on Effective Instructional Practice to better support All students with a focus on
English Learners in TK-8 (Goals 1 and 2)
Hire additional teachers in order to have 1 teacher per grade level in order to better carry out the curriculum
and keep class sizes below 25 (Goal 2)
Hire additional support staff in order to provide intervention support for struggling students (Goal 2)
Purchase the AERIES Student Information system and Staff Development in order to align the district with all
high schools (Goal 3)
Contract with Sierra Vista counselors to provide various counseling services to students (Goal 3)
Hire an additional after school program assistant to provide tutoring services for smaller grade spans (Goal 2)
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