Special Meeting of the Board of Trustees
Friday, June 16, 2017
9:00 AM
Lucerne Valley Unified School District Board Room
8560 Aliento Road
Lucerne Valley, CA 92356

All Board Actions and Discussions are recorded. Individuals who require special
accommodation, including but not limited to, an American sign language
interpreter, accessible seating, or documentation in accessible formats, should
contact the Superintendent or designee at least two days before the meeting date.
Public documents relating to Open Session Agenda Items are available for review
by the public at the Lucerne Valley Unified School District Office located at 8560
Aliento Road, Lucerne Valley, California
Public Comment
Members of the public may address the Board during Public Participation on any
item of interest that is within the subject matter jurisdiction of the
Board. Members of the public may also address the Board on any agenda item
before or during the Board's consideration of the item. Per government code
54954.2, no action or discussing shall be undertaken on any item not appearing on
the posted agenda, except that members of a legislative body or its staff may briefly
respond to statements made or questions posed by persons exercising their public
testimony rights.
A. Call to Order
A.1. Pledge of Allegiance
A.2. Adoption of Agenda
B. Consent Action Items - It is recommended that the Board of Trustees
consider approving a number of Agenda Items as a Consent list. Consent
items are routine in nature, and can be enacted in one motion without
further discussion. This procedure conserves meeting time for a full
discussion of significant items.
B.1. Approve Personnel Items.
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B.2. Ratify Conference Request.
C. Items Moved From Consent for Discussion and Action
D. Communications - Public Comment On Items Not Appearing On The
Agenda
E. Discussion/Action Items
E.1. Approve 2017-18 Lucerne Valley Unified School District Local
Control Accountability Plan (LCAP).
E.2. Approve the 2017-18 Lucerne Valley Unified School District
Budget.
E.3. Approve Board Bylaw 9009: Sunshine Policy.
E.4. Consider and Approve Charter Petition and MOU for Alta
Vista Innovation High School.
F. Adjournment
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B. Consent Action Items - It is recommended that the Board of Trustees
consider approving a number of Agenda Items as a Consent list.
Consent items are routine in nature, and can be enacted in one motion
without further discussion. This procedure conserves meeting time for
a full discussion of significant items.
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B.1. Approve Personnel Items.
Rationale:
Other
The Board of Trustees is requested to approve the following Stipends:
Vici Miller, SAT Facilitator, 3 points, $600.
Vici Miller, Assessment Coordinator, 3 points, $600.
Vici Miller, Talons Coordinator, 2 points, $400.
Nancy Monson, LVHS Awards and Graduation, 3 points, $600.
Nancy Monson, LVHS Senior Co-Advisor, 1 point, $200.
Troy Van Bavel, CTI Reflective Coach, $1,000.
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B.2. Ratify Conference Request.
Rationale:
The Board of Trustees is requested to ratify the following conference request:
May 18, 2017- School Services of California May Revision Workshop in Ontario,
CA attended by Douglas Beaton, Mark Hart, Peter Livingston, and Cynthia
McDonough.

Attachments:
Ratify Conference Request
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E. Discussion/Action Items
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E.1. Approve 2017-18 Lucerne Valley Unified School District Local
Control Accountability Plan (LCAP).
Attachments:
2017-2018 LCAP Final
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LCAP Year

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name

Lucerne Valley USD

Contact
Name and
Title

Peter Livingston
Superintendent

2017–18

2018–19

2019–20

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics [Note: this text will be hyperlinked to
the LCFF Evaluation Rubric web page when it becomes
available.]: Essential data to support completion of this LCAP.
Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Email
and
Phone

peter_livingston@lucernevalleyusd.org
(760) 248-6108

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
The Lucerne Valley Unified School District, established in 1987 is a K-12 school district located in the town of
Lucerne Valley, California. We have four schools, a preschool, one charter school, and service a local student
population of approximately 700 students. Our student population is 85% socioeconomically disadvantaged and
9% English Learners.
LVUSD has been in operation since 1987, although our first campus, Lucerne Valley Elementary School, has
been in operations since 1954.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
This year we are adding AVID in grades 7-9 and building it out into grades 10-12 the following years one year at a time. We
have added Lexia for our Elementary School and writing training. Intervention courses will be added at the middle/high
school for students not passing ELA and Math.
Technology was upgraded and added at all our schools. We added an FFA teacher at the high school and continued our band
program. We also expanded our CTE program, specifically our auto shop.
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REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these students.
Lexia Intervention Program at the elementary level:
Fall 2016: 70% below grade level and 30% in grade level
Spring 2017: 28% below grade level and 38%, in grade level, and 34% above

GREATEST
PROGRESS

High School:
31% of seniors have been accepted to 4-year schools
45% of seniors accepted to 2-year schools (community college or vocational)
Remaining are enlisted in the military or undecided
CA School Dashboard:
Graduation Rate was 91.8% representing an 8.9% increase

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is the
LEA planning to take to address these areas with the greatest need for improvement?
California School Dashboard data indicates that Lucerne Valley’s suspension rate for all
students was red. This data is from 2014-2015 and was compared to 2013-2014 to determine
the change.

GREATEST
NEEDS

The elementary school is implementing PBIS while the middle high school will explore
behavioral intervention programs. (Goal 3)
Red – Suspension – at risk counselor (Goal 3)

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take
to address these performance gaps?
Students with Disabilities scored red on the CA Dashboard in ELA and math, which is two
performance levels below All students with a yellow performance level.

PERFORMANCE
GAPS

Lucerne Valley will ensure the use of Universal Supports are used on benchmarks and
summative assessments as well as during instruction for Students with Disabilities.
The district will be participating in Illuminate (our data management system for state and
local assessments) training and support. Realignment of district benchmarks will occur
over the summer.
CAASPP training and continued support will also occur during the school year.
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INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English
learners, and foster youth.
Lexia intervention program will be renewed and continued to be implemented at the elementary level to support students, including foster
youth.
The district will hire a part-time at-risk counselor to support students.
The
End
Low income and foster youth students will be provided with additional support through assistance with school supplies, clothing and other
supplies.
All EL students will have increased intervention through 30 minutes of daily ELD designated instruction. Integrated ELD instruction will
be provided throughout the day in all subjects.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$10,019,904

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$3,806,353

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.
Administrative and classified salaries and statutory benefits (3,500,000), Utilities (328,000), Maintenance and
Grounds(170,000), Transportation(106,206), Special Ed Pass through (475,000), Debt Payments and Transfer out (525,000) ,
Supplies and Services for the operation of the schools and offices ( 1,000,000)

$7,604,070

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Students will receive a quality education.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED
1. Increase percent of teaching assignments where teachers are highly qualified from
85% to 88%
State Metric: Rate of teacher misassignment.

ACTUAL
1.

The percent of teaching assignments where teachers are highly qualified is
85%. The district was seeking to hire highly qualified teachers for teacher
vacancies; highly qualified interns were hired.

2.

Students were provided with courses that meet content and performance
standards that align to State Standards.

3. Adopt text books and provide instructional materials for students to use that align to
the CCSS.
State Metric: Students have sufficient access to standards-aligned instructional
materials.

3.

ELA and math adoption materials were piloted during the 2016-2017
school year. Adoption recommendations are moving forward for 20172018.

4. Establish baseline of maintenance/repairs to school facilities.
State Metric: School facilities are maintained in good repair.

4.

Staff are in training to utilize School Dude (and phone app) to submit work
orders.

5. Increase EL students moving toward English proficiency and increase redesignated
fluent English proficient students by 15%.
State Metric: English learners

5. 2015-2016 reclassification rate was 21%. 2016-2017 reclassification rate

2. Provide students with courses that meet content and performance standards that align
to State Standards.
State Metric: Implementation of Common Core Standards for all students.

was 23%.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Actions/Services

Expenditures

Empty Cell

Empty Cell

PLANNED
Hire and retain teachers that meet the qualifications of
highly qualified and place in classrooms and assignments
appropriately.

ACTUAL
Intern teacher were hired to fill vacancies.

BUDGETED
LCFF/1400/6500
Certificated Salaries
2,733,924

ESTIMATED ACTUAL
LCFF/1400/6500
Certificated Salaries
2,819,200.09

Object 3xxx Benefits
851,403

Action

Actions/Services

2

Object 3xxx Benefits
819,053.84

Empty Cell

Empty Cell

PLANNED
Pilot ELA/ELD textbook materials and purchase other
instructional materials to support Common Core State
Standards (CCSS).

ACTUAL
ELA/ELD materials were piloted and the district is moving forward with
adoption recommendations.

BUDGETED
$25,600 LCFF
Object 4100

ESTIMATED ACTUAL
$0 LCFF

$4,400 LCFF
Object 4300

$4,500 LCFF
Object 4300

Expenditures
$20,000
Restricted Lottery Object 4100
$30,000
Title I Object 4300

$24,047.13 Restricted Lottery
Object 4100
$29,467.72 Title I Object 4300
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Object 4300

Action

3

Empty Cell

Empty Cell

Actions/Services

PLANNED
Analyze school dude software to establish baseline data for
facilities and technological repairs.

ACTUAL
Based on the data for the Williams Report, 100% of facilities are maintained
and in good repair. School Dude training is ongoing and will be used as an
internal measure.

Expenditures

BUDGETED
None

ESTIMATED ACTUAL
None

Empty Cell

Empty Cell

Actions/Services

PLANNED
All EL students will have increased intervention through 30
minutes of daily ELD designated instruction. Integrated ELD
instruction throughout the day in all subjects.

ACTUAL
Integrated ELD instruction occurs throughout the day. 30 minutes of daily
ELD designated instruction was provided.

Expenditures

BUDGETED
$5,000
LCFF
Object 4300

ESTIMATED ACTUAL
$4,999.00
LCFF
Object 4300

Empty Cell

Empty Cell

Actions/Services

PLANNED
Low income and foster youth students will be provided with
additional support through assistance with school supplies,
clothing and other supplies.

ACTUAL
School supplies were provided to low income and foster youth throughout the
year.

Expenditures

BUDGETED
$5,000
LCFF
Object 4300

ESTIMATED ACTUAL
$3,000.00
LCFF
Object 4300

Action

Action

4

5
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Action

Actions/Services

6

Empty Cell

Empty Cell

PLANNED
Provide preschool program to support school readiness for
Kindergarten.

ACTUAL
State Preschool is providing the preschool program for Lucerne Valley.

BUDGETED
$328,075 - LCFF
Contribution Resource 9021 & 9022

ESTIMATED ACTUAL
$0

Object 1110
$190,192

Expenditures

Object 2410
$40,443
Object 3XXX
$70,125
Object 4XXX
$20,260
Object 5XXX
$7,055
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Actions/services were implemented as planned with the exception of the preschool program, which is provided by
State Preschool.

Based on the expected annual measurable outcomes above, the actions/services supported students receiving a highly
quality education.

Funding the preschool program would have caused deficit spending.
Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Metrics:
3. Will be changed to align to the Williams Report to reflect the percentage of facilities that are maintained in good
repair.
Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

Actions/Services:
3. School Dude training is ongoing and will be used as an internal measure. This action/service will not continue to be
included in the 2017-2020 school year.
Additions:
For the 2017-2020 LCAP, actions/services added will include Lexia intervention program and writing training and the
Language! Live curriculum to support student with disabilities in ELA.
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Goal
2

Students are on track to graduate from high school prepared to enter college or the workforce.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

1. Establish baseline of students who score proficient or above on quarterly benchmarks.
State Metric: Other indicators of student performance in required areas of study.

1.

Illuminate & benchmark realignment will occur this summer

2. Increase the rate of students who score college ready in English on EAP and in Math
on the EAP.
State Metric: Percent of students demonstrating college preparedness (Early Assessment
Program exam).

2.

ELA EAP Data – 26% tested below standard, 48% tested near standard,
25% tested above standard
Math EAP Data – 44% tested below standard, 47% tested near standard, 9%
tested above standard

3.

ELA CAASPP – 28% Met or exceeded standard in 2016, a 1% decrease
from 2015.

3. Increase the percentage of students scoring "standard met" or "standard exceeded" in
ELA by at least 2%.
Increase the percentage of students scoring "standard met" or "standard exceeded" in
math by at least 2%.
State Metric: Performance on standardized assessments.
4. Increase the rate of students who complete A-G requirements from 36% to 38%.
State Metric: Share of students that are college and career ready and student access and
enrollment in a broad course of study.
Local Metric: Percent of students completing A-G courses.
CAHSEE and API are currently suspended.

Math CAASPP – 14% Met or exceeded standard in 2016, maintaining the
rate from 2015.
4.

Actual 2015 A-G completion rate was 21.9%. A-G completion rate for
2016 was 22.9%, demonstrating a 1% increase.
2017 A-G completion rate will be available in the spring 2018.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Empty Cell

Empty Cell

PLANNED
Facilitate the District Professional Development plan for all staff.

ACTUAL
The district professional development plan was implemented for all staff. The
district held professional development days in January and June. Staff also
participated in staff development throughout the school year. Lucerne Valley
also participated in the Early Adopter Professional Learning Network with
SBCSS from January through June 2017.

BUDGETED
$10,000
Title II
Object 5200

ESTIMATED ACTUAL
$15,098.54
Title II
Object 5200

Actions/Services

$20,000
Title II
Object 5800

Expenditures

$5,000
Title I
5200

$23,700.00
Title II
Object 5800

$1,937.79
Title I Object 5200

Action

Actions/Services

2

Empty Cell

Empty Cell

PLANNED
Provide release time for planning purposes.

ACTUAL
Release time was provided for planning purposes at the elementary through
staff meetings and sub release days and at the middle/high school through
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early release days.

Expenditures

Action

3

Actions/Services

Expenditures

Action

Actions/Services

Expenditures

4

BUDGETED
$5,000
Title II
Object 5819

ESTIMATED ACTUAL
$5,000.00
Title II
Object 1120 and 3XXX Benefits

Empty Cell

Empty Cell

PLANNED
Place students in appropriate courses to meet college & career
readiness.

ACTUAL
Counselor supported placement of high school students in courses to support
college and career readiness.

BUDGETED
Cost is reflected in Goal 1, Actions 1 & 2.

ESTIMATED ACTUAL
5,000.00
LCFF 1210 and 3XXX Benefits

Empty Cell

Empty Cell

PLANNED
The district will hire a part-time guidance counselor to support
students around college and career readiness.

ACTUAL
The district hired a part-time guidance counselor to support students in
college and career readiness. The counselor participated in professional
development opportunities offered by the district and the county.

BUDGETED
$32,851
LCFF
FUNCTION
3110

ESTIMATED ACTUAL
$32,851.00
RS 7338 College Career Readiness
Object 1210 and 3XXX Benefits

$27,880
12XX
$4,971
3XXX
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

The actions/services were implemented as planned by the district.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Based on preliminary data, growth is anticipated for the percentage of students who have been accepted to four year
colleges (31%) and 2 year post-secondary schools (45%).
The district’s professional development plan for the summer includes benchmark alignment to the curriculum,
standards, and pacing. This will provide additional data to monitor during the 2017-2018 school year.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

Actions/Services to be added:
AVID (7-9) will be implemented at the middle/high school and will be built out to add one year each year thereafter
(10-12).
Master schedule at the middle/high school includes block classes for students who are not passing ELA and math in
grade 9-12.
Technology upgrades will be added to the high/middle school and elementary school.
An additional teacher will be added to the FFA program.
The CTE programs will be expanded at the high school.
Action/Services to be revised:
Action 1 will be reworded to include professional development for all staff.
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Goal
3

Students will be engaged in a positive school climate.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED
1. Establish baseline of percentage of parents attending District events.
State Metric: Efforts to seek parent input & decision making and promotion of parental
participation.

ACTUAL
1.

Efforts to seek parent input and participation included School Site Council,
Back to School Night, Open House, and additional student events.
Blackboard system was used for parent communication. LCAP parent and
community survey was administered in spring 2017.

2. Increase the District graduation rate from 85% to 87%.
State Metric: High school graduation rates
2.

Grad rate 2015– 91.8%, an 8.9% increase

3. Maintain the District suspension rate at or below 15%
State Metric: Suspension rates

3.

Suspension rate 2015 – 18.7%, a 0.1% increase

4. Maintain the District expulsion rate at or below 15%
State Metric: Expulsion rates

4.

District expulsion rate 2017 is 0%.

5. Maintain the Middle school dropout rate at or below 0%
State Metric: Middle school dropout rates

5.

Middle school dropout rate 2017 is 0%.

6. Decrease the High school dropout rate to 20% or lower.
State Metric: High school dropout rates

6.

High school dropout rate is 2% for Lucerne Valley High School

Page 13 of 50

7.
7. Decrease the District chronic absenteeism rate from 16% to 14%.
State Metric: Chronic absenteeism rates
8. Maintain the District attendance rates at or above 97.5 %
State Metric: School attendance rates

Chronic absenteeism rate is 14% for actively enrolled students.

8. Attendance rate for 2015-2016 was 95%. Attendance rate for P2 for was
94.6%

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Actions/Services

Expenditures

Action

2

Actions/Services

Expenditures

Action

3

Empty Cell

Empty Cell

PLANNED
Provide outreach to parents to attend District. Expand parent
involvement at the school sites.

ACTUAL
Blackboard system was used to connect with parents. Additional district
events were offered including the initial reclassification ceremony for English
Learners.

BUDGETED
$5,600
Title I
Object 5800

ESTIMATED ACTUAL
$3,300.00
LCFF
Object 5800

Empty Cell

Empty Cell

PLANNED
Purchase and repair playground/sports equipment.

ACTUAL
Playground and sports equipment were purchased for the elementary and
middle/high school sites.

BUDGETED
$30,000
LCFF
Object 5800

ESTIMATED ACTUAL
$25,550.00
LCFF
Object 4310, 5630

Empty Cell

Empty Cell
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Actions/Services

PLANNED
Provide summer custodial services to deep clean facilities.

ACTUAL
Summer custodial services were provided to deep clean facilities in July
2016.

Expenditures

BUDGETED
LCFF
$30,000
Object 2210

ESTIMATED ACTUAL
$12,000.00
LCFF
Object 2210 and 3xxx Benefits

$8,043
Object 3xxx

Action

4

Empty Cell

Empty Cell

PLANNED
Repair/maintain asphalt at school sites.

ACTUAL
Asphalt was repaired at school sites as needed. Well and Bus repair was
needed this year.

BUDGETED
$30,000
LCFF
Object 5600

ESTIMATED ACTUAL
$90,000.00
LCFF
Object 6XXX Capital Outlay

Empty Cell

Empty Cell

Actions/Services

PLANNED
The district will plan to update/install surveillance cameras on a
site by site basis.

ACTUAL
Surveillance cameras were installed in necessary areas, including the
transportation area.

Expenditures

BUDGETED
$60,000
LCFF
Object 5800

ESTIMATED ACTUAL
$1,000.00
LCFF
Object 4400

Empty Cell

Empty Cell

Actions/Services

Expenditures

Action

Action

5

6
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Actions/Services

Expenditures

PLANNED
The district will hire a part-time at-risk counselor to support
students.

ACTUAL
A part-time at-risk counselor for social-emotional support was not hired. A
SELPA counselor supported students during the 2016-2017.

BUDGETED
$32,851
Resource 3010

ESTIMATED ACTUAL
$25,000.00
SPED
Object 5800

$27,880
11XX
$4,971
3XXX
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

There was partial implementation of the actions/services throughout the school year. Priorities will continue to be
evaluated as we move forward.

Overall effectiveness was partially met. Not all items were implemented.
Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

Actions/Services Added:
The elementary school will continue implementing PBIS while the middle high school will explore behavioral
intervention programs.
Actions/Services Removed:
Provide summer custodial services to deep clean facilities.

Stakeholder Engagement
LCAP Year

2017–18

2018–19

2019–20

Empty Cell

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
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How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
October 14, 2016 – Student voice at Lucerne Valley High School
Students provided input on the following questions:
1.Describe the best teacher that you have had.
What did the teacher do that made the experience positive?
2.What types of classroom activities are the most engaging for you?
3. What types of classroom activities are the most engaging for you?
4. What information would you like to receive from the school to keep you informed about your progress?
How often and how would you like to receive this information?
5.What factors in the school make it challenging for you to excel?
6.What are your hopes for after high school?
How can the school help you meet these goals?

May 2017 – Stakeholder survey was provided online to gather input. The survey results were gathered and analyzed by the district office.
May 2017 – Community Meeting with LVEDA
The superintendent shared information and presented on the 2016-2017 LCAP including current goals, current progress, and next steps. Feedback and input were gathered via the
LCAP survey.
May 16, 2017 – Stakeholder Meeting
Parents, classified staff, and other school personnel were in attendance at the meeting. Parents of low-income and English Learners were invited to attend. The superintendent
shared information and presented on the 2016-2017 LCAP including current goals, current progress, and next steps. Feedback and input were gathered via the LCAP survey.
May 17, 2017 – Staff Meeting
Staff in attendance included principals, teachers, and certificated bargaining members. The superintendent shared information and presented on the 2016-2017 LCAP including
current goals, current progress, and next steps. Feedback and input were gathered via the LCAP survey.
IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
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Stakeholder input from the meetings and surveys above impacted the development of the LCAP in the following ways:

There was an increase in expanding FFA and CTE courses at the high school. Additional post-secondary options for students will be supported by a counselor. These actions are
reflected in goal 2.
Feedback also indicated the continued need for an at-risk counselor to support social emotional learning, reflected in goal 3.
Stakeholder input also indicated the need to continue and build upon current programs in place.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
New

Goal 1

Modified

Unchanged

Students will receive a quality education.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

1. The current rate of teachers who are placed in teaching assignments that are highly qualified for is 85%. Support
for interns and teachers with short term or provisional permits will be provided.
2. The District needs to continue to implement content and performance standards that align to State Standards.
3. The District needs to continue to provide texts and instructional materials that align to CCSS.
4. The District is aging and the repair and maintenance of District facilities is a considerable need.
5. District’s EL students need to make progress toward meeting English proficiency or being redesignated fluent
English proficient. 2015-2016 reclassification rate was 21%. 2016-2017 reclassification rate was 23%.

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Rate of Teacher
Misassignment

15% of teachers are interns or
possesses short term or
provisional permits

Maintain percent of teaching
assignments where teachers are
highly qualified at 85%.

Maintain percent of teaching
assignments where teachers are
highly qualified at 85%.

Maintain percent of teaching
assignments where teachers are
highly qualified at 85%.

Implementation of
CCSS, including ELD

100% of students are provided
with courses that meet content
and performance standards,
including English Learners

Provide all students with courses
that meet content and
performance standards that align
State Standards, including
English Learners.

Provide students with courses that
meet content and performance
standards that align State
Standards, including English
Learners.

Provide students with courses that
meet content and performance
standards that align State
Standards, including English
Learners.
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Student access to
standards-aligned
instructional materials

All students will have access to
instructional materials aligned to
CCSS

100% of students will have access
to instructional materials aligned
to the CCSS

School facilities are
maintained in good
repair

100% of school facilities are
maintained in good repair.

100% of school facilities are
maintained in good repair.

Share of ELs moving
toward EL proficiency
Reclassifying as English
proficient

Approximately 30% of students
moved a level up on CELDT.
2016-2017 reclassification rate
was 23%.

100% of students will have access
to instructional materials aligned
to the CCSS

100% of students will have access
to instructional materials aligned to
the CCSS

100% of school facilities are
maintained in good repair.

100% of school facilities are
maintained in good repair.

Increase EL students moving
toward English proficiency by 2%

Increase EL students moving
toward English proficiency by 2%

Increase EL students moving
toward English proficiency by 2%

Increase the percentage of
English Learners reclassifying as
Redesignated fluent English
proficient by 2% to 25%

Increase the percentage of
English Learners reclassifying as
Redesignated fluent English
proficient by 2% to 27%

Increase the percentage of English
Learners reclassifying as
Redesignated fluent English
proficient by 2% to 29%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Hire and retain teachers that meet the qualifications of
highly qualified and place in classrooms and assignments
appropriately.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$3,341,634

Amount

$3,341,634

Amount

Source

LCFF & SPED

Source

LCFF & SPED

Source

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference
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Action

2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Implement ELA/ELD textbooks and purchase other materials
to support Common Core State Standards (CCSS).
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

1. $55,641

Amount

1. $55,641

Amount

Source

1. Restricted Lottery
2. Title I

Source

1. Restricted Lottery
2. Title I

Source

Budget
Reference

1. Object 4100 Textbooks
2. Object 4300 Supplies

Budget
Reference

1. Object 4100 Textbooks
2. Object 4300 Supplies

Budget
Reference
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Action

3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student

Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

All EL students will have increased intervention
through 30 minutes of daily ELD designated instruction.
Integrated ELD instruction throughout the day in all subjects
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$10,000

Amount

$10,000

Amount

Source

LCFF

Source

LCFF

Source

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference
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Action

4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Low income and foster youth students will be provided
with additional support through assistance with school
supplies, clothing and other supplies.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$3,900

Amount

$3,900

Amount

Source

LCFF

Source

LCFF

Source

Budget
Reference

Object 4300 Supplies

Budget
Reference

Object 4300 Supplies

Budget
Reference
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Action

5

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student

Specific Grade spans: Elementary_____

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Lexia intervention program will be renewed and continued to
be implemented at the elementary level.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$8,375

Amount

$8,375

Amount

Source

Title 1

Source

Title 1

Source

Budget
Reference

5800 Professional Services

Budget
Reference

5800 Professional Services

Budget
Reference
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Action

6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student

Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Writing training will continue to support the ELA curriculum.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$4,995
$12,500

Amount

$4,995
$12,500

Amount

Source

Title I
Title II

Source

Title I
Title II

Source

Budget
Reference

5800 Professional Services
5800 Professional Services

Budget
Reference

5800 Professional Services
5800 Professional Services

Budget
Reference

Page 27 of 50

Action

7

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: ________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student

Specific Grade spans: Elementary_____

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue to provide Language Live curriculum to support
students with disabilities in ELA.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$1,000

Amount

$1,000

Amount

Source

SPED

Source

SPED

Source

Budget
Reference

5800 Professional Services

Budget
Reference

5800 Professional Services

Budget
Reference
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New

Goal 2

Modified

Unchanged

Students are on track to graduate from high school prepared to enter college or the workforce.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

1. Students are progressing towards proficient on all assessments. Baseline data for CAASPP: 14% met or exceeded
standards in math and 28% met or exceeded in ELA.
2. Students who met A-G requirements for 2015-2016 was 22.9% (DataQuest).

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
Other indicators of
student performance in
required areas of study

Percent of students
demonstrating college
preparedness (Early
Assessment Program
exam)

Performance on
standardized

Baseline
Baseline data to be determined
following benchmark
realignment
ELA EAP Data – 26% tested
below standard, 48% tested near
standard, 25% tested above
standard
Math EAP Data – 44% tested
below standard, 47% tested near
standard, 9% tested above
standard
ELA CAASPP - 28% met or
exceeded in ELA

2017-18

2018-19

2019-20

Using baseline, determine the
percentage increase of the rate of
students who score proficient or
above on quarterly benchmarks.

Using baseline from Year 1,
determine increase of the rate of
students who score proficient or
above on quarterly benchmarks.

Using baseline from Year 1,
determine increase of the rate of
students who score proficient or
above on quarterly benchmarks.

Increase the rate of students who
score college ready in English on
EAP and in Math on the EAP
Increase the number of students
scoring tested above standard by
2%.

Increase the rate of students who
score college ready in English on
EAP and in Math on the EAP.
Increase the number of students
scoring tested above standard by
2%.

Increase the rate of students who
score college ready in English on
EAP and in Math on the EAP.
Increase the number of students
scoring tested above standard by
2%.

Increase the percentage of
students scoring "standard met"
or "standard exceeded" in ELA by

Increase the percentage of
students scoring "standard met" or
"standard exceeded" in ELA by at

Increase the percentage of students
scoring "standard met" or "standard
exceeded" in ELA by at least 2% to
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assessments.

Share of students that are
college and career ready
and student access and
enrollment in a broad
course of study.

Math CAASPP - 14% met or
exceeded standards in math

A-G completion rate for 20152016 was 22.9%.

at least 2% to 30%.
Increase the percentage of
students scoring "standard met"
or "standard exceeded" in math
by at least 2% to 16%.

least 2% to 32%.
Increase the percentage of
students scoring "standard met" or
"standard exceeded" in math by at
least 2% to 18%.

34%.
Increase the percentage of students
scoring "standard met" or "standard
exceeded" in math by at least 2% to
20%.

Increase the rate of students who
complete A-G requirements from
22.9% to 24.9%

Increase the rate of students who
complete A-G requirements to
26.9%.

Increase the rate of students who
complete A-G requirements to
28.9%.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Facilitate district professional development for all staff to
include Illuminate support, benchmark alignment, and
CAASPP (Universal Supports).
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

1. $30,000
2. $2,400

Amount

1. $30,000
2. $2,400

Amount

Source

1. Title II
2. Title I

Source

1. Title II
2. Title I

Source

Budget
Reference

1. Object 1120 &3xxx &5200
2. Object 5200 Conference

Budget
Reference

1. Object 1120 & 3xxx & 5200
2. Object 5200 Conference

Budget
Reference
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Action

2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue to provide release time for planning purposes.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$5,000

Amount

$5,000

Amount

Source

LCFF

Source

LCFF

Source

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference
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Action

3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Place students in appropriate courses to meet college & career
readiness.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

Cost is reflected in Goal 1, Actions 1 &
2.

Amount

Cost is reflected in Goal 1, Actions
1 & 2.

Amount

Source

Source

Source

Budget
Reference

Budget
Reference

Budget
Reference
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Action

4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

TH

Specific Grade spans: 9 -12th

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

The district will continue to provide a part-time guidance
counselor to support students around college and career
readiness.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$32,851

Amount

$32,851

Amount

Source

LCFF & 7338

Source

LCFF & 7338

Source

Budget
Reference

Counselor Salaries
Object 3000 Benefits

Budget
Reference

Counselor Salaries
Object 3000 Benefits

Budget
Reference
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Action

5

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

TH

Specific Grade spans: 9 -12th

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

AVID (grades 7-9) will be implemented at the middle/high
school and will be built one year each year thereafter (10-12).

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$12,777

Amount

$12,777

Amount

Source

Title I

Source

Title I

Source

Budget
Reference

5840 Professional Services

Budget
Reference

5840 Professional Services

Budget
Reference
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Action

6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

TH

Specific Grade spans: 9 -12th

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Master schedule at the middle/high school includes block
classes for students who are not passing ELA and math in
grades 9-12.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

Cost is reflected in Goal 1, Actions 1 &
2.

Amount

Cost is reflected in Goal 1, Actions
1 & 2.

Amount

Source

LCFF

Source

LCFF

Source

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference
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Action

7

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

TH

Specific Grade spans: 9 -12th

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Technology upgrades will be added to the middle/high school
and elementary school.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$28,029

Amount

$28,029

Amount

Source

Title I

Source

Title I

Source

Budget
Reference

4300 Supplies

Budget
Reference

4300 Supplies

Budget
Reference
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Action

8

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

TH

Specific Grade spans: 9 -12th

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Continue to provide an additional teacher for the FFA
program at the high school.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

Cost is reflected in Goal 1, Actions 1 &
2.

Amount

Cost is reflected in Goal 1, Actions
1 & 2.

Amount

Source

LCFF

Source

LCFF

Source

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference

Certificated Salaries
Object 3000 Benefits

Budget
Reference
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Action

9

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________
TH

Specific Schools: ___________________

Specific Grade spans: 9 -12th

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools: ___________________

OR

Limited to Unduplicated Student

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

CTE programs will continue to be expanded at the high
school.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$195,000

Amount

Amount

Source

Ramp Up RS 6382
CTE Incentive 6387

Source

Source

Budget
Reference

4300 Supplies

Budget
Reference

Budget
Reference
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New

Goal 3

Modified

Unchanged

Students will be engaged in a positive school climate.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

1. Parent involvement in the district is low.
2. The 2015-2016 graduation rate is 91.8% (Dashboard).
3. Estimated suspension rate is 17%.
4. Expulsion rate is 0%.
5. Middle school dropout rate is 0%.
6. High school dropout rate (Lucerne Valley High) for 2016-201 was 2%.
7. Chronic absenteeism rate is 14%.
8. School attendance rate is 94.6%.

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Efforts to seek parent
input & decision making
and promotion of
parental participation

Baseline to be determined in
2017-2018.

Increase the percentage of parents
attending District events.

Increase the percentage of parents
attending District events.

Increase the percentage of parents
attending District events.

High school graduation
rates

Graduation rate for Lucerne
Valley High School is 91.8%
(CA School Dashboard)

Maintain graduation rate

Maintain graduation rate

Maintain graduation rate
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Suspension rates

Suspension rate according to the
Ca School Dashboard is 18.7%.

Maintain the district suspension
rate at or below 18.7%.

Maintain the district suspension
rate at or below 18.7%.

Maintain the district suspension
rate at or below 18.7%.

Expulsion rates

Expulsion rate is 0%.

Maintain the District expulsion
rate at or below 10%

Maintain the District expulsion
rate at or below 10%

Maintain the District expulsion rate
at or below 10%

Middle school dropout
rates

Middle School dropout rate is
0%.

Maintain the Middle School
dropout rate at or below 0%

Maintain the Middle school
dropout rate at or below 0%

Maintain the Middle school
dropout rate at or below 0%

High school dropout
rates

High school dropout rate for
Lucerne Valley High School for
2015-2016 was 7.5% (CA School
Dashboard).

Maintain the high school dropout
rate at 10% or lower.

Maintain the high school dropout
rate at 10% or lower.

Maintain the high school dropout
rate at 10% or lower.

Chronic absenteeism
rates

Chronic absenteeism rate is 14%

Decrease the District chronic
absenteeism rate from 14% to
12%.

Decrease the District chronic
absenteeism rate from 12% to
10%.

Decrease the District chronic
absenteeism rate from 10% to 8%.

School attendance rates

2016-2017 attendance rate at P2
was 94.9%

Increase the District attendance
rate at or above 95%

Increase the District attendance
rate at or above 95%

Increase the District attendance rate
at or above 95%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide outreach to parents to attend District events.
Expand parent involvement at the school sites.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$3,400

Amount

$3,400

Amount

Source

Title I

Source

Title I

Source

Budget
Reference

Object 5800 Professional Services

Budget
Reference

Object 5800 Professional Services

Budget
Reference
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Action

2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Purchase playground/sports equipment.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$5,000

Amount

$5,000

Amount

Source

Lottery

Source

Lottery

Source

Budget
Reference

Object 4300 Supplies

Budget
Reference

Object 4300 Supplies

Budget
Reference
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Action

3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Provide summer custodial services to deep clean facilities as
needed.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$5,000

Amount

$5,000

Amount

Source

LCFF

Source

LCFF

Source

Budget
Reference

Classified Salaries
Object 3000 Benefits

Budget
Reference

Classified Salaries
Object 3000 Benefits

Budget
Reference
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Action

4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Repair/maintain asphalt at school sites as needed.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$5,000

Amount

$5,000

Amount

Source

LCFF

Source

LCFF

Source

Budget
Reference

Classified Salaries
Object 3000 Benefits

Budget
Reference

Classified Salaries
Object 3000 Benefits

Budget
Reference
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Action

5

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

The district will plan to update/install surveillance cameras
on a site by site basis as needed.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$5,000

Amount

$5,000

Amount

Source

LCFF

Source

LCFF

Source

Budget
Reference

Object 5800 Professional Services

Budget
Reference

Object 5800 Professional Services

Budget
Reference
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Action

6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

The district will hire a part-time at-risk counselor to support
students, including foster youth.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$32,851

Amount

Amount

Source

Title I CARRYOVER

Source

Source

Budget
Reference

5800 Professional Services

Budget
Reference

Budget
Reference
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Action

7

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

Specific Student Group(s): ___________________

All schools
Specific Schools: _Lucerne Valley Elementary____
__________________

Specific Grade spans:

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

The elementary school will continue to implement PBIS.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

5,000

Amount

5,000

Amount

5,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget Reference

5800 Professional Services

Budget
Reference

5800 Professional Services

Budget
Reference

5800

Action

8

Empty Cell

Empty Cell
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

Specific Student Group(s): ___________________

Specific Schools: ___________________

Specific Grade spans: __________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools: ___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans: __________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

Middle/high school will explore behavioral intervention
programs.
BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$1,000

Amount

$1,000

Amount

$1,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

5210 Conference

Budget
Reference

5210 Conference

Budget
Reference

5210
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds:

$ 1,762,172

Percentage to Increase or Improve
Services:

13.93 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).
The following actions/services are increased/improved services for unduplicated students:
Lexia intervention program will be renewed and continued to be implemented at the elementary level to support students, including foster youth.
The district will hire a part-time at-risk counselor to support students.
The End
Low income and foster youth students will be provided with additional support through assistance with school supplies, clothing and other supplies.
All EL students will have increased intervention through 30 minutes of daily ELD designated instruction. Integrated ELD instruction will be provided throughout the day in all
subjects.
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Comment [SS1]: What is your MPP?

Local Control and Accountability Plan and Annual Update Template Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The
LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless
youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided
to students attending county-operated schools and programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual
expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from
the annual update process do not necessarily constitute a material revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the local
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at:
lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year
planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary
information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include information
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes,
actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in each
prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under
EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there
is a compelling reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year:
This amount is the total of the budgeted expenditures associated with the actions/services included for the
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only
once.



Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total
funds budgeted for planned actions/services may include funds other than general fund expenditures.)
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Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA
estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574
(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year
respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the
previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP.
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the
expected annual measurable outcomes identified in the prior year for the goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes
to the students or student groups served, or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated goal. Include a
discussion of relevant challenges and successes experienced with the implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by
the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor
variances in expenditures or a dollar-for-dollar accounting is not required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum
consultation requirements for school districts and county offices of education as consulting with teachers, principals,
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices,
reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other
plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update. When
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
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School districts and county offices of education: Describe the process used to consult with the Parent
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel,
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual
review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, other
school personnel, parents, and students to inform the development of the LCAP and the annual review and
analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the indicated
LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a
description of the expenditures required to implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and
updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable,
charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder engagement,
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s
LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad
statement that describes the desired result to which all actions/services are directed. A goal answers the
question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State
Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on quantitative or
qualitative information, including, but not limited to, results of the annual update process or performance data from
the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the
progress to be made in each year of the three-year cycle of the LCAP. Consider how expected outcomes in any
given year are related to the expected outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics
for the related state priorities, in each LCAP year as applicable to the type of LEA. For the student engagement
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix,
sections (a) through (d).
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Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not contributing to
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single
action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are included by
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students.
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student
group(s) as appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may choose to
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s)
being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services requirement, identify
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The
LEA must select one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational program of the LEA,
place a check mark next to “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational program of a
particular school or schools, place a check mark next to “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students identified in
“Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may choose to
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described goal.
Actions and services that are implemented to achieve the identified goal may be grouped together. LEAs may
number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged:


Check “New” if the action/service is being added in any of the three years of the LCAP to meet the
articulated goal.



Check “Modified” if the action/service was included to meet an articulated goal and has been
changed or modified in any way from the prior year description.



Check “Unchanged” if the action/service was included to meet an articulated goal and has not been
changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the plan, an
LEA may check “Unchanged” and leave the subsequent year columns blank rather than
having to copy/paste the action/service into the subsequent year columns. Budgeted
expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example,
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be
from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template. If
year 2 and/or year 3 is not applicable, charter schools must specify as such.

Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual
as required by EC sections 52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and
include a reference to the goal and action/service where the expenditure first appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year.
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this
section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low
income, foster youth, and English learner students as determined pursuant to California Code of Regulations,
Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students in the
LCAP year. To improve services means to grow services in quality and to increase services means to grow services in
quantity. This description must address how the action(s)/service(s) limited for one or more unduplicated student
group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together,
result in the required proportional increase or improvement in services for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or
districtwide basis, identify each action/service and include the required descriptions supporting each action/service as
follows.
For those services being provided on an LEA-wide basis:
 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county
offices of education: Describe how these services are principally directed to and effective in meeting its goals for
unduplicated pupils in the state and any local priorities.


For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting
research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and
include the required description supporting the use of the funds on a schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are the most
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state
and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they
are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all students, which
are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD standards for
purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and each
individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or
California State University (CSU) entrance requirements, or programs of study that align with state board
approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured by the
California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early
Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school
connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and
51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of
schools will coordinate instruction of expelled pupils.
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of
schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to
foster children, including educational status and progress information that is required to be included in court
reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the
delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and
education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as
applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 –
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and
Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic
year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high
school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during
the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the
academic year (July 1 – June 30).
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic
year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01,
42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066,
52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in
the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of
those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these
actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals
in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the
actions and services in making progress toward the goal? What changes to goals, actions, services, and
expenditures are being made in the LCAP as a result of the review of progress and assessment of the
effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What
were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA
personnel; county child welfare agencies; county office of education foster youth services programs, courtappointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the
development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made
available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback
received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC
sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and
guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state
priorities?
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Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority
1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4),
Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and
Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful
district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community,
pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in
EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the
term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to
address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section
52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals
identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these
expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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E.2. Approve the 2017-18 Lucerne Valley Unified School District
Budget.
Attachments:
2017-2018 Budget

Special Board Meeting June 16, 2017
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E.3. Approve Board Bylaw 9009: Sunshine Policy.
Attachments:
Sunshine Policy

Special Board Meeting June 16, 2017
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Lucerne Valley Unified School District

BB 9009

Bylaws of the Board
A POLICY OF THE LUCERNE VALLEY UNIFIED SCHOOL DISTRICT, RELATING TO
TRANSPARENCY IN THE CARRYING OUT OF THE SCHOOL DISTRICT’S BUSINESS.
In General
Findings and Purpose
(a)
The purpose and intent of this chapter is to establish transparency rules in the carrying
out of the District’s business in the areas of open meetings, access to public records and other areas
critical to carrying out the District’s business in an open and transparent manner.
(b)
It is the intent of the District to promote transparency in the District’s decision making
process by laws designed to ensure that the process of making public policy remains visible and to protect
the public’s interest in open government.
(c)
Public access to meetings, documents, and records of the Lucerne Valley Unified School
District is an essential component of transparency, and as such, failure to allow public access to these
meetings, documents, and records compromises the strength and integrity of our local government.
(d)
Employees, elected officials, commissions, boards, committees, and other bodies within
the Lucerne Valley Unified School District exist to serve the public and to conduct the people’s business.
The people do not cede to these entities the right to decide what the people should know about the
operations of school district governance.
(e)
In order to ensure public participation in and scrutiny of the decisions and conduct of the
District’s governing Board, meetings of such bodies must be open and records pertaining to the conduct
of the people's business must be readily available to the public, unless exempt from disclosure under the
law.
(f)
The District has a fiduciary responsibility to the people to exercise sound judgment and
take great care to be good stewards of their tax dollars and as such, all District expenditures of public
funds should be accounted for and fully disclosed where not prohibited by law.
(g)
Members of the public should not need to engage in prolonged or burdensome efforts, or
need to retain the services of an attorney, to obtain meaningful access to meetings, public records and
information. Rather, it is the duty of every officer, and official of the District to ensure prompt and
meaningful access to meetings and public records, and to assist the public in obtaining such access.
(h)
Honesty, integrity, and openness in the exercise of government authority are fundamental
prerequisites to an effective and efficient decision-making body that serves the needs and interests of its
citizens.
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(i)
The District has determined the provisions of this policy more appropriately address the
specific needs of the community it serves, and this chapter is more effective than the minimum provisions
of state law set out in the California Government Code.
(j)
These provisions are supplementary and additional to the provisions of the Government
Code and shall be read and construed as an integral part of the regulations and controls established
thereby.
Definitions
(a)
"Public Information" includes the content of "public records" as defined in the California
Public Records Act (Government Code Section 6252), whether provided in documentary form or in an
oral communication.
Public Access to Meetings
Meetings to be Open and Public; Application of Brown Act
All meetings of the Board or Board created committee shall be open and public and governed by the
provisions of the Ralph M. Brown Act of the State of California (Government Code Sections 54950 et.
seq.) and of this article. In case of inconsistent requirements under the Brown Act and this Article, the
requirement which would result in greater or more expedited public access shall apply. References herein
to the Board also apply to Board created committees.
Time and Place for Meetings; Agenda Requirements; Recording of Meetings
(a)
The Board shall establish by resolution or motion the date, time and place for holding
regular meetings. Standing committees of the Board shall hold regular meetings at least quarterly.
(b)
At least 72 hours before a regular meeting, the District shall post an agenda containing a
meaningful description of each item of business to be transacted or discussed at the meeting. Agendas
shall specify for each item of business the proposed action or a statement the item is for discussion only.
The agenda shall specify the time and location of the regular meeting and shall be posted in locations that
are freely accessible to members of the public. In addition, the District shall post a current agenda on the
District website site at least 72 hours before a regular meeting. If the meeting is not needed or needs to be
rescheduled, a notice of cancellation or notice of rescheduling should be published in the same manner as
an agenda would be published and noticed, including 72-hour notice when possible.
(c)
A description is meaningful if it is sufficiently clear and specific to alert a person of
average intelligence and education whose interests are affected by the item that he or she may have reason
to attend the meeting or seek more information on the item. The description should be brief, concise and
written in plain, easily understood English. It shall refer to any explanatory documents that have been
provided to the Board in connection with an agenda item, such as correspondence or reports, and such
documents shall be posted adjacent to the agenda or, if such documents are of more than one page in
length, made available for public inspection and copying at a location indicated on the agenda during
normal office hours.
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(d)
The notice shall specify the time and place of any special meeting and the business to be
transacted. Such notice of a special meeting shall be posted as described in subdivision (b) at least 24
hours before the time of such meeting as specified in the notice.
(e)
Except as specifically permitted by Government Code section 54954.2 (b), no action or
discussion shall be undertaken on any item not appearing on the posted agenda of a regular or special
meeting, except that members of the Board may respond briefly to statements made or questions posed by
persons exercising their public testimony rights, to the extent of asking a question for clarification,
providing a reference to staff or other resources for factual information or requesting staff to report back
to the body at a subsequent meeting concerning the matter raised by such testimony.
(f)
The Board shall ensure that notices and agendas for regular and special meetings shall
include the following notice:
KNOW YOUR RIGHTS UNDER
THE LVUSD SUNSHINE POLICY
Government's duty is to serve the public, reaching decisions
in full view of the public.
The Board and Board-committees exist to conduct the people's business.
This policy assures that deliberations are conducted before the people and
that District operations are open to the people's review.

FOR MORE INFORMATION ON YOUR RIGHTS UNDER
THE LUCERNE VALLEY UNIFIED SCHOOL DISTRICT
SUNSHINE POLICY OR TO REPORT A VIOLATION
OF THE POLICY, CONTACT THE
LUCERNE VALLEY UNIFIED SCHOOL DISTRICT
Each agenda for a public meeting covered by this chapter shall include the address, area
code and phone number, fax number, e-mail address, and a contact person's name for the obtaining further
information or how to access documents.
(g)
The Board shall audio record or audio and video record in its entirety every open session
of a noticed regular meeting, special meeting, study session or hearing open to the public (including the
entire public portion of the closed session meeting), except to the extent that such facilities may not be
available for technical or other reasons. Each such audio or video recording shall be a public record
subject to inspection pursuant to the California Public Records Act (Government Code Section 6250 et
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seq.) and shall not be erased or destroyed. The District shall make such audio or video recording available
in digital form at a centralized location on the District web site within 72 hours of the date of the meeting
or hearing and for a period of at least five years after the date of the meeting or hearing. Inspection of any
such recording shall also be provided without charge on an appropriate play back device made available
by the District.
(cf.9320 – Meetings and Notices)
(cf. 9322 – Agenda/Meeting Materials)
Board Committees
(a)
A board committee shall be created by policy, resolution, or formal action of the Board at
a meeting. Upon such creation of the committee, the Board shall in the authorizing resolution or formal
action set out the jurisdiction and appoint the members of the committee, whether it is standing or ad hoc,
and establish its specific task and estimated sunset date if it is ad hoc. Within 30 days after the entry into
effect of this chapter, the Board shall pass a resolution setting out the information mentioned above with
respect to its committees that existed prior to the entry into effect of this chapter.
(b)
Ad hoc status shall be reserved for any Board committee that is charged with
accomplishing a specific task in a finite period of time. The Board committee shall not have an expected
duration longer than 12 months. The Board committee shall be decommissioned by formal action of the
Board when the task is completed, or otherwise additional time shall be justified by formal action of the
creating Board if still needed.
(c)
The District shall maintain, keep up to date and post in a central location on the District’s
official website a complete list of all Board committees setting out for each its purpose and members, the
date of appointment of its members, whether it is standing or ad hoc, and its specific task and estimated
sunset date if it is ad hoc.
(d)
Board committees, whether standing or ad hoc, shall report back to the Board at each
meeting of the Board when the committee has met in between meetings of the Board. Committees should
whenever possible submit brief written reports that are included in the agenda packet for the Board
meeting, so the public has the opportunity to provide informed public testimony on the committee’s work.
(cf.9130 – Board Committees)
Agendas and Related Materials: Public Records
(a)
Agendas of meetings and any other documents on file with the District or the designated
secretary of a particular Board committee, when intended for distribution to all, or a majority of all, of the
members of a Board committee in connection with a matter anticipated for discussion or consideration at
a meeting, shall be made available to the public. Such documents shall also be made available through the
District’s website at least 72 hours before the meeting. If the staff report for an agenda item is not
available at the time of posting the agenda, the item will be removed from the agenda. However, this
disclosure need not include any material exempt from public disclosure under this chapter.
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(b)
Records that are subject to disclosure under subdivision (a) and that are intended for
distribution to the Board or Board committee prior to commencement of a meeting shall be made
available for public inspection and copying upon request prior to commencement of such meeting,
whether or not actually distributed to or received by the body at the time of the request.
(c)
Records that are subject to disclosure under subdivision (a) and that are distributed during
a meeting but prior to commencement of their discussion shall be made available for public inspection
prior to commencement of and during their discussion.
(d)
Records that are subject to disclosure under subdivision (a) and that are distributed during
their discussion at a meeting shall be made available for public inspection immediately or as soon
thereafter as is practicable.
(e)
The Board or Board committee may charge a duplication fee for a copy of a public record
prepared for consideration at a public meeting in accordance with this policy. Neither this section nor the
California Public Records Act (Government Code Section 6250 et seq.) shall be construed to limit or
delay the public's right to inspect any record required to be disclosed by that act, whether or not
distributed to a governing board or committees.
(f)
In case of multiple items of business under the same category, lines may be added and the
location of information may be reformatted to eliminate unnecessary duplication and space, so long as the
relationship of information concerning the same item is reasonably clear to the reader. As an alternative to
the inclusion of lengthy lists of names or other information in the agenda, or as a means of adding items
to an earlier completed agenda, the agenda may incorporate by reference separately prepared documents
containing the required information, so long as copies of those documents are posted adjacent to the
agenda within the time periods required by Government Code Sections 54954.2 and 54956 and provided
with any mailed or delivered.
Additional Requirements for Closed Sessions
(a)
Prior to any closed session, the Board chairperson shall state the general reason or
reasons for the closed session and shall cite the statutory authority, including the specific section and
subdivision or other legal authority under which the session is being held. In the closed session, the Board
may consider only those matters covered in its statement. In the case of regular and special meetings, the
statement shall be made in the form of the agenda disclosures and specifications required by this policy.
In the case of adjourned and continued meetings, the statement shall be made with the same disclosures
and specifications required by this policy, as part of the notice provided for the meeting.
(b)
In the case of an item added to the agenda as a matter of urgent necessity, the statement
shall be made prior to the determination of urgency and with the same disclosures and specifications as if
the item had been included in the agenda. Nothing in this section shall require or authorize a disclosure of
information prohibited by state or federal law.
Closed Sessions: Permitted Topics
The Board or Board Committee may, but is not required to, hold Closed Sessions:
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(a)
With the Attorney General, San Bernardino County District Attorney, San Bernardino
County Sheriff, San Bernardino County Fire Chief, or their respective deputies, on matters posing a threat
to the security of District buildings or a threat to the public's right of access to services provided by the
District.
(b)
To consider the appointment, employment, evaluation of performance or dismissal of a
District employee, if the Board has the authority to appoint, employ or dismiss the employee or to hear
complaints or charges brought against the employee by another person or employee unless the employee
complained of requests a public hearing. The Board may exclude from any such public meeting, and shall
exclude from any such closed meeting, during the comments of a complainant, any or all other
complainants in the matter. The term "employee" as used in this section shall not include any elected
official, member of the Board or applicant for such a position or person providing services to the District
as an independent contractor or the employee thereof, including but not limited to independent attorneys
or law firms providing legal services to the District for a fee rather than a salary.
(c)
Based on advice of its legal counsel, to confer with, or receive advice from, its legal
counsel regarding pending litigation when discussion in open session concerning those matters would
likely prejudice the position of the District in that litigation. Litigation shall be considered pending when
any of the following circumstances exist:
(1) An adjudicatory proceeding before a court, administrative body exercising its
adjudicatory authority, hearing officer or arbitrator, to which the District is a
party, has been initiated formally; or,
(2) A point has been reached where, in the opinion of the Board on the advice of
its legal counsel, based on existing facts and circumstances as set out in
Government Code Section 54956.9(e), there is a significant exposure to litigation
against the District only to decide whether a closed session is authorized pursuant
to that advice or, based on those facts and circumstances, the body has decided to
initiate or is deciding whether to initiate litigation.
A closed session may not be held to consider the qualifications or engagement of an independent contract
attorney or law firm, for litigation services or otherwise, unless discussion in open session concerning
those matters would likely prejudice the position of the District in pending litigation and as a result a
closed session is permissible under Government Code Section 54956.9.
(d)
With the District’s designated representatives regarding matters within the scope of
collective bargaining when the Board has authority over such matters. Such closed sessions shall be for
the purpose of reviewing the Board’s position and instructing its designated representatives and may take
place solely prior to and during active consultations and discussions between the District’s designated
representatives and the representatives of employee organizations or the unrepresented employees. The
Board shall not discuss compensation or other contractual matters in closed session with any
unrepresented employee, who as a result of the action approving the collective bargaining agreement will
receive an increase in compensation.
Disclosure of Closed Session Discussions and Actions
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(a)
After every closed session, the Board may in its discretion and in the public interest,
disclose to the public any portion of its discussion that is not confidential under federal or state law, the
District policy, or non-waivable privilege. The disclosure shall be made through the presiding officer of
the body or such other person, present in the closed session, the Board designates to convey the
information.
(b)
The Board shall publicly report any action taken in closed session and the vote or
abstention of every member present thereon, as follows:
(1) Real Property Negotiations: Approval given to a Board’s negotiator
concerning real estate negotiations pursuant to Government Code Section
54956.8 shall be reported as soon as the agreement is final. If its own approval
renders the agreement final, the Board shall report that approval, the substance of
the agreement and the vote thereon in open session immediately. If final approval
rests with another party to the negotiations, the body shall disclose the fact of that
approval, the substance of the agreement and the body's vote or votes thereon
upon inquiry by any person, as soon as the other party or its agent has informed
the body of its approval. If notwithstanding the final approval there are
conditions precedent to the final consummation of the transaction or there are
multiple contiguous or closely located properties that are being considered for
acquisition, the document referred to in Subdivision (c) of this section need not
be disclosed until the condition has been satisfied or the agreement has been
reached with respect to all the properties, or both.
(2) Litigation: Direction or approval given to the body's legal counsel to
prosecute, defend or seek or refrain from seeking appellate review or relief or to
otherwise enter as a party, intervenor or amicus curiae in any form of litigation as
the result of a consultation pursuant to Government Code Section 54956.9 shall
be reported in open session as soon as given, or at the first meeting after an
adverse party has been served in the matter if immediate disclosure of the
District’s intentions may prejudice the position of the District in pending
litigation. The report shall identify the adverse party or parties, any co-parties
with the District, any existing claim or order to be defended against or any
factual circumstances or contractual dispute giving rise to the District’s
complaint, petition or other litigation initiative.
Settlement: The District shall neither solicit nor agree to any term in a settlement that would preclude the
release of the text of the settlement itself and any related documentation communicated to or received
from the adverse party or parties.
(3) Employee Actions: Action taken to appoint, employ, dismiss, transfer or
accept the resignation of a public employee in closed session pursuant to
Government Code Section 54957 shall be reported upon such action becoming
final in a manner that names the employee, the action taken and position affected
and, in the case of dismissal for a violation of law or of the policy of the District,
the reason for dismissal. "Dismissal" within the meaning of this chapter includes
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any termination of employment at the will of the employer rather than of the
employee, however characterized. The proposed terms of any separation
agreement shall be immediately disclosed upon request upon the agreement
becoming final.
(4) Collective Bargaining: Any collectively bargained agreement shall be made
publicly available at least 10 calendar days before the meeting of the Board
to which the agreement is to be reported.
(c)
Reports required to be made immediately may be made orally or in writing, but shall be
supported by copies of any contracts, settlement agreements or other documents related to the transaction
that were finally approved or adopted in the closed session and that embody the information required to
be disclosed immediately shall be provided to any person who has made a written request regarding that
item following the posting of the agenda or who has made a standing request for all such documentation
as part of a request for notice of meetings pursuant to Government Code Sections 54954.1 or 54956.
(cf. 9321 – Closed Session Purposes and Agendas)
(cf. 9321.1 – Closed Sessions Actions and Reports)
Public Testimony
(a)
Every agenda for regular and special meetings shall provide an opportunity for members
of the public to directly address the Board on items of interest to the public that are within the Board's
subject matter jurisdiction.
(b)
Every agenda for regular and special meetings shall provide an opportunity for each
member of the public to directly address the Board on any agenda item before or during the Board’s
consideration of the item, provided that no action shall be taken on any item not appearing on the agenda
unless the action is otherwise authorized by this policy. While GC 54954.3 allows the prohibition of
public participation on agenda items previously considered at a committee meeting where public
participation was already afforded, the board will waive this allowance and always afford public
testimony on such agenda items.
(c)
The Board may adopt reasonable regulations to ensure that the intent of subdivisions (a)
and (b) are carried out, including, but not limited to, regulations limiting the total amount of time
allocated for public testimony on particular issues and for each individual speaker. For non-public hearing
agenda items, these comments may, at the option of the speaker, be deferred until the point of the meeting
where the item is being considered. Time limits shall be applied uniformly to members of the public
wishing to testify.
(d)
The Board shall not abridge or prohibit public criticism of the policy, procedures,
programs or services of the District or of any other aspect of its proposals or activities or of the acts or
omissions of the body, on the basis that the performance of one or more public employees is implicated,
or on any basis other than reasonable time constraints unless otherwise required by law.
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(e)
To facilitate public input, any agenda changes or continuances shall be announced by the
presiding officer of the Board at the beginning of a meeting, or as soon thereafter as the change or
continuance becomes known to such presiding officer.
(cf. 9323 – Meeting Conduct)
The Board’s Consent Calendar
(a)
An item on the consent calendar for any regular board meeting may be removed from the
consent calendar for separate discussion and consideration at any time before a vote on the item is taken.
Any member of the Board, or staff may request to remove an item from the consent calendar.
(b)
The consent calendar shall only contain routine items that are non-controversial in nature
and do not need public debate. The following items may be placed on the consent calendar:

equests
-District Transfers

(c)
Notwithstanding subdivision (b) above, an item shall not be eligible for inclusion in the
consent calendar if a conflict of interest with respect to that item has been identified.
(d)
The Superintendent shall ensure that agendas for regular board meetings include the
following introduction to the consent calendar:
The consent calendar contains routine and non-controversial matters pending before the Board,
and all items listed may be approved by one motion of the Board unless a request is made by a
member of the Board, or staff to remove an item for separate discussion and consideration at this
time or under Approval of the Agenda. Members of the public may request to speak on any
consent calendar item before the consent calendar is approved. The title is deemed to be read and
further reading waived on any policy listed on the consent calendar for introduction or
adoption.
(cf. 9322 – Agenda/ Meeting Materials)
Public Access to Records
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Making a Request for Information
While a written request often has advantages for the requester and the District, nothing in the California
Public Records Request Act requires the request to be submitted in writing. Except when requesting
information about pesticides or seeking the addresses of persons arrested or victims of crimes, the District
may not require requesters to identify themselves. Furthermore, aside from these two exceptions, the
District may not demand to know the purpose of the request as a condition to filling the request.
Public Information That Must Be Disclosed
(a)
Litigation Material. Notwithstanding any exemptions otherwise provided by law, the
following are public records subject to disclosure:
(1) A pre-litigation claim against the District (excluding any investigative reports);
(2) A record previously received or created by a department in the ordinary course of
business that was not attorney/client privileged or attorney-work product when it was
previously received or created.
(b)

Contracts, Bids, and Proposals
(1) All initial District Requests for Proposals ("RFP's") shall be kept in a central
repository and shall be made available for public inspection. In addition, RFP's shall be
placed on the District’s website for a period from the date the RFP was issued to the date
that the RFP is due.
(2) Contracts, contractors' bids, responses to requests for proposals and all other records
of communications between the department and persons or firms seeking contracts shall
be open to inspection immediately after a contract has been awarded. Nothing in this
provision requires the disclosure of a private person's or organization's net worth or other
proprietary financial data submitted for qualification for a contract or other benefit. All
bidders and contractors shall be advised that information provided which is covered by
this subdivision will be made available to the public upon request. Immediately after any
review or evaluation or rating of responses to a RFP has been completed, evaluation
forms and score sheets and any other documents used by persons in the RFP evaluation
or contractor selection process shall be available for public inspection. The names of
scorers, graders or evaluators shall be deleted from score sheets or comments on related
documents, shall be made immediately available after the review or evaluation of a RFP
has been completed.

(c)
Budgets and Other Financial Information. Budgets, whether tentative, proposed or
adopted, for the District or any of its departments, programs, projects or other categories, and all bills,
claims, invoices, vouchers or other records of payment obligations as well as records of actual
disbursements showing the amount paid, the payee and the purpose for which payment is made, other
than payments for social or other services whose records are confidential by law, shall not be exempt
from disclosure.
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(d)
Appraisals, offers and counteroffers relating to the District’s purchase of real property are
exempt, but only until an agreement is executed.
Immediacy of Response
Notwithstanding the 10 calendar day period for determination of a response to a request permitted in
Government Code Section 6253, a request for a public record described in any nonexempt category that is
received by a Department Head shall be satisfied no later than the close of business on the day following
the request unless the Department Head advises the requestor in writing that the request will be answered
by a specific future date. The statutory deadlines are appropriate for more extensive or demanding
requests, but shall not be used to delay fulfilling a simple, routine or otherwise readily answerable
request. If the voluminous nature of the information requested, its location in a remote storage facility or
the need to consult with legal counsel warrants an extension of 10 calendar days as provided in
Government Code Section 6256.1, the requestor shall be noticed as required within three business days of
the request. Nothing in this section shall prohibit the requestor and Department Head or his/her designee
from agreeing to a longer time than provided for herein for the provision of requested records. Any such
mutual agreement shall be in writing and signed by the requestor.
Withholding Kept to a Minimum
Information that is exempt from disclosure shall be masked, deleted or otherwise segregated so that the
nonexempt portion of a requested record may be released and keyed by footnote or other clear reference
to the appropriate justification for withholding.
Justification of Withholding
Any withholding of information shall be justified, in writing, as follows:
(a)
A withholding under a specific permissive exemption in the California Public Records
Act, or elsewhere, which permissive exemption is not forbidden to be asserted. The District must cite that
authority.
(b)
A withholding on the basis that disclosure is prohibited by law shall cite the specific
statutory authority in the Public Records Act or elsewhere.
(c)
A withholding on the basis that disclosure would incur civil or criminal liability shall cite
specific statutory or case law, if available, or any other public agency's litigation experience, supporting
that position.
(d)
When a record being requested contains information, most of which is exempt from
disclosure under the California Public Records Act and this section, the Department Head shall inform the
requester of the nature and extent of the nonexempt information and may suggest alternative sources for
the information requested, if available.

Public Employee Compensation Records That Must Be Disclosed
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The following policies shall govern specific types of documents and information and shall provide
enhanced rights of public access to information and access:
Notwithstanding Government Code Section 6254, subdivision (c), the following information shall be
considered a public record and shall be made available for review upon request by any person, business or
association: A listing of gross earnings by name and job title, including base salaries and other
compensation. Other compensation shall include allowances, overtime, deferred compensation, leave
cash-out payments, and the percentage of base salaries that the District pays as the employer’s CalPERS
contribution.
Fees for Duplication
(a)

No fee shall be charged for making public records available for review.

(b)
No fee shall be charged for a copy of documents routinely produced in multiple copies
for distribution, e.g. meeting agendas and related materials that are 20 or fewer pages in length per
document.
(c)
A fee of one cent per page may be charged for a copy of documents routinely produced in
multiple copies for distribution, e.g. meeting agendas and related materials which contain more than 20
pages per document.
(d)
For documents assembled and copied to the order of the requester, a fee not to exceed 10
cents per page may be charged, plus any postage costs.
(e)
The District may, rather than making the copies itself, contract at market rate to have a
commercial copier produce the duplicates and send the charges directly to the requester.
(cf. 1340 – Access to District Records)
Correspondence and Records Shall Be Maintained
(a)
The Superintendent shall for a reasonable period maintain, preserve, and archive
documents and correspondence, including but not limited to letters, e-mails, drafts, memoranda, invoices,
reports and proposals that pertain to or are within the subject matter jurisdiction of the official's duties and
shall disclose all such records in accordance with this chapter.
(b)
Any e-mail that is created or received in connection with the transaction of public
business and which (1) the department or office retains as evidence of its activities, or (2) relates to the
legal or financial rights of the District or of persons directly affected by the activities of the District is a
public record. The standard for determining if e-mail is a public record that must be retained is identical
to the standard that applies to any document. See California Government Code § 6252(e). If an e-mail
must be retained, it should be printed out and the hard copy retained in the appropriate file unless the
department or office can reliably retain and retrieve all e-mail in electronic format.
(c)
Board members and District employees may not use personal email accounts to conduct
official District business, unless in emergency situations when their District accounts are not accessible.
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No Board members and District employees may create or send an e-mail using a non-official e-mail
account unless such Board member or employee:
(1) Copies an official e-mail account of the Board member or employee in the original
creation or transmission of the e-mail; or
(2) Forwards a complete copy of the e-mail to an official e-mail account of the Board
member or employee not later than five business days after the original creation or
transmission of the e-mail.
Any email copied or forwarded in accordance with subdivisions (1) or (2) above shall be subject to the
provisions of subdivision (b) of this section.
Transparency on the District’s Website
Minimum Standards
The District shall maintain on the District’s official website information that it is required to
make publicly available. Each department is encouraged to make publicly available through the District’s
website as much information and as many documents as possible concerning its activities. These include
but are not limited to statements of economic interest, campaign report forms and other transparency and
ethics documents as provided in Section of this chapter, operating and capital budgets, meeting agenda,
meeting minutes, public notices and, when feasible, staff meeting reports. Within 12 months after the
entry into effect of this chapter, the District shall post on the District’s website all meeting notices
required under this chapter, all agendas and the minutes of all previous meetings of the governing board
or board committees from that point in time forward. Notices and agendas shall be posted no later than
the time that the District otherwise distributes this information to the public, allowing reasonable time for
posting.
(a)
Minutes of meetings of the governing board or board committees shall be posted as soon
as possible, but in any event within one week after they have been approved by the body. The District
shall make reasonable efforts to ensure that its web site is regularly reviewed for timeliness and updated
on at least a weekly basis. The District shall also make available on its web site, or on a comparable,
readily accessible location on the Internet, a current copy of the District’s policies, regulations, and
bylaws.
(cf. 1113 – District and School Web Sites)
Transparency and Ethics Section of District’s Website
A section of the District’s official website shall provide, in an easy to use format, detailed up-to-date
information on the following:
California Form 700:
a. Current year and prior year budgets with detailed information on all revenues and
expenditures;
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b. Meeting notices and agendas
c. Information on committees and all other subsidiary bodies
d. Instructions regarding how to make public records requests;
e. Approved document retention policy;
f. Approved policies regarding credit card use, travel/expense, petty cash;
g. An explanation of how members of the public can participate in public
meetings;
h. Information on procurement and contracting
Transparency on Board Member Compensation on District’s Website
A section of the District’s official website shall provide, in an easy to use format, detailed up-to-date
information on Board Member Compensation including:
(a)

Monthly stipend received by Board Members for Board Meeting attendance.

(b)

Health and Welfare benefits offered to Board Members

(c)

Any additional compensation or stipend that each Board Member will be entitled to

receive.
(cf. 9250 – Remuneration, Reimbursement, and Other Benefits)
Other Transparency Requirements
Review of Form 700, Statement of Economic Interests
(a)
Once annually, in the first two weeks of April, the District shall conduct a prima facie
review of all completed Form 700s (the statement of economic interests required by Government Code
85700 of certain enumerated local officials) submitted by the Superintendent.
(b)
Board members are required to file Form 700 not later than April 15th of each year. The
District shall scan the Form 700s and copy them into the District website.
(cf. 9270 – Conflict of Interest Code)
Procurement and Contracting Information
A section of the District’s official website shall provide, in an easy to use format, detailed up-to-date
information on the District’s procurement and contracting policies, including the following:
(a)

A summary of the District’s procurement and contracting policies,

(b)
The District’s goals and objectives in procurement transparency and effective contract
monitoring, including its adopted best practices;
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(c)

Online access to government procurement contracts; and

(d)

Transparency scorecards and ratings.

(cf. 3312 – Contracts)

Ethics Laws Compliance and Training
California AB1234 requires all elected or appointed officials who are compensated for their service or
reimbursed for their expenses receive periodic mandatory ethics training. While it is generally accepted
that the law requiring training does not apply to school board members, nonetheless the State’s Ethics and
Conflict of Interest laws still apply to school board members.
Lucerne Valley Unified School District board members will receive the training within 6 months of being
elected or appointed, and every two years thereafter. Certificates of Completion for each board member
will be displayed at the board meeting room, and the District website will serve as public notice that the
approved training for each board member has been completed.
Board Member Development
LVUSD board members are encouraged to attend various conferences, seminars and other meetings
related to their duties with the Board. In order to ensure funding is adequately budgeted for necessary
board member participation at such events, and to maximize the development benefits to individual board
members attending such events, and to the board as a whole:
(a)
Any attendance by board members to events that will be expensed by the District must be
approved in advance by the board, when possible.
(b)
Board members shall report to the Board, orally or in writing, on the board training
activities they attend, for the purpose of sharing the acquired knowledge or skills with the full Board and
enlarging the benefit of the activity to the Board and District.
(cf. 9240 – Board Development)
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E.4. Consider and Approve Charter Petition and MOU for Alta Vista
Innovation High School.
Rationale:
Pursuant to Ed Code, a Public Hearing was held for Alta Vista Innovation
High School at the May Board Meeting. Formal approval or denial of a
charter petition is required within 60 days of submission of the charter. The
charter and MOUs have been reviewed by staff and counsel. The
Superintendent recommends that we approve the MOU and petition for Alta
Vista Innovation High School.
Attachments:
Alta Vista MOU
WIOA Petition

Special Board Meeting June 16, 2017
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MEMORANDUM OF UNDERSTANDING BETWEEN THE
LUCERNE VALLEY UNIFIED SCHOOL DISTRICT AND
ALTA VISTA – INNOVATION HIGH SCHOOL
Effective 7/1/2017-6/30/2022
The governing board of the Lucerne Valley Unified School District ("District") granted a charter
petition (“Charter”) to the Alta Vista – Innovation High School (“Charter School”) as operated by
Western Educational Corporation pursuant to the terms of the Charter Schools Act of 1992, as
amended. The Charter, among other matters, calls for the District and Charter School to enter into
a mutually agreeable memorandum of understanding (“MOU”) regarding the funding entitlements
of the Charter School pursuant to the Charter Schools Act. The Charter School and District intend
to use this MOU as the basis for developing similar understandings in future fiscal years.
This MOU shall serve to clarify the status of the Charter School and define the responsibilities of
the parties. This MOU provides for oversight, direct and indirect services to be provided by the
District to Charter School and the remuneration to be paid by Charter School to the District.
Education Code Section 47607(a)(2) provides the procedure for a material revision of an existing
charter. To the extent that this MOU is inconsistent with any of the terms of the Charter, the Charter
shall supersede the terms of this MOU. Both Parties agree to meet in good faith to negotiate
necessary changes to align the Charter and the MOU.
I.

PURPOSE OF THIS MOU
A. Outline specific funding sources anticipated to be available to the Charter School.
B. Define the oversight responsibility and services the District will provide to the Charter
School.
C. Clarify responsibilities of each party.

II.

TERM
This MOU is valid for the term of the Charter granted to Charter School, from July 1, 2017
through June 30, 2022. It may be modified or terminated with the written mutual consent of
the governing bodies of the District and the Charter School.
This MOU is automatically terminated if the Charter School's charter is revoked or nonrenewed in compliance with Education Code Section 47604.5 or 47607, or rescinded by the
Charter School.

III.

LEGAL RELATIONSHIP
A. The Parties recognize that the Charter School is a separate legal entity and shall be operated
by Western Educational Corporation, a non-profit public benefit corporation under
Education Code Section 47604. As such, in accordance with Education Code Section
47604(c), if the District complies with all oversight responsibilities required by law, the
District shall not be liable for the debts or obligations of the Charter School or for claims
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arising from the performance of acts, errors, or omissions by the Charter School.
B. The Charter School is authorized to serve students in grades 8-12. The Parties recognize,
as set forth in the approved Charter, that Charter School provides instruction exclusively
in partnership with the federal Workforce Investment and Opportunity Act (“WIOA”) and
thus is exempted from the geographical limitations placed on charter schools pursuant to
Education Code Section 47605.1(g).
C. With respect to its operations under this MOU, the District and the Charter School shall, to
the fullest extent permitted by law, hold harmless, indemnify, and defend each other, their
officers, their trustees, directors, and employees from and against any and all claims,
demands, actions, suits, losses, liability expenses and costs arising under this MOU
including, without limitation, attorneys' fees and costs arising out of injury to any persons,
including death or damage to any property caused by, connected with, or attributable to
their willful misconduct, negligent acts, errors or omissions of their directors, trustees,
officers, employees, agents and consultants under this MOU. The District shall be named
as an additional insured under general liability insurance carried on behalf of the Charter
School.
D. The Charter School shall operate autonomously from the District with the exception of
supervisory oversight as required by law.
E. The Charter School may, at its own choosing utilize the services of a Charter Management
Organization or Administrative and Educational service provider in its execution and
operation of this petition.
IV.

DISTRICT OVERSIGHT
A. In accordance with Education Code Section 47613(b), the District shall charge for the
actual costs of supervisorial oversight not to exceed one percent (1%) of the revenue of the
Charter School. "Revenue" is defined in accordance with Education Code Section 47613(f)
as the amount received in the current fiscal year from the local control funding formula
calculated pursuant to Education Code Section 42238.02, as implemented by Education
Code Section 42238.03.
B. Charter School and the District agree that "supervisorial oversight," as used in Education
Code Section 47613 and Education Code Section 47604.32, shall include the following:
1. All activities related to the Charter revocation and renewal and processes as
described in Education Code Section 47607.
2. Activities relating to monitoring the performance and compliance of the Charter
School with respect to the terms of its Charter, related agreements, and all
applicable laws.
3. Participate in the dispute resolution process described in the Charter.
4. Review and timely response to the Charter School's Annual Independent Fiscal and
Performance Audit.
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5.
6.
7.
8.

V.

Select a representative to act as a liaison to the Charter School.
Visit the Charter School at least annually.
Monitor the fiscal condition of the Charter School.
Provide timely notification to the California Department of Education if any of the
following circumstances occur:
(a) A renewal of the Charter is granted or denied;
(b) The Charter is revoked; or
(c) The Charter School will cease operation for any reason.

SERVICES
In addition to the supervisorial oversight described above, the District shall provide additional
services to the Charter School as described in the chart below, and Charter School shall
compensate District the fees as described therein. The timing of payment shall be agreed upon
annually by the Parties.
Description of Service
A. STRS/PERS, Reporting (if applicable)
B. The District and Charter School will
work together to identify services that
the District will provide to the Charter
School for the following school year,
which may be adjusted throughout the
school year as necessary to support the
Charter School. Such services may
include, but not be limited to facilities
use (See Section VI), professional
development, in-service training, and
transportation services. Such services
shall also include the Designated Space.

VI.

Description of How Fee Shall Be
Calculated
Actual Costs (Education Code Section
47611.3)
Two percent (2%) of the revenue of the
Charter School. For this purpose, “revenue”
is defined as the amount received in the
current fiscal year from the local control
funding formula calculated pursuant to
Education Code Section 42238.02, as
implemented by Education Code Section
42238.03. The timing of payment for these
services will be agreed upon by both parties
by written agreement to be incorporated
herein. This fee is in addition to the 1%
oversight fee discussed above under
“District Oversight,” subsection A.

FACILITIES USE
A. Designated Space. The Parties agree that the Charter School shall have use of the
designated space set forth by the District located at 8560 Aliento Road, Lucerne Valley,
California 92356 (the “Designated Space”).
B. Fees. The District shall charge the Charter School as noted in Section V for use of the
Designated Space, which shall cover all costs associated with utilities, District custodial,
landscaping and maintenance services, and all other costs associated with Charter School’s
use of the space.
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C. Facility Management. The Charter School will be responsible for having the appropriate
staff to manage all of its activities happening at the facility.
D. Mutuality of Cleanliness. Both parties agree to keep the agreed upon space clean and free
from clutter, and at the end of use to put all furniture back in the agreed upon location. The
District shall be responsible for any repairs, work, or maintenance, including major
maintenance, for the Designated Space that are necessary to keep the Designated Space in
good working order and repair, and in compliance with all applicable laws.
E. Primary Use. It is understood that the general use of the designated space will be for Charter
School to provide educational support services to public school students. The Designated
Space will also be used for testing and meetings pertaining to Charter School programs.
F. Keys and Codes. The Charter School may be given a certain number of keys and security
codes to the building. Charter School agrees to not make any unauthorized copies of such
keys or codes and to return all District keys upon termination of this MOU. The Charter
School must obtain District’s prior written approval before providing anyone outside of
Charter School with any keys to the facility or any of its security codes.
G. Secured Cabinets. The District understands that the Charter School will have locked
cabinets, containing student information, at the facilities and agrees that no District staff
will have access to these or any other Charter School designated files or storage lockers.
H. Communication Utilities. It is agreed that the Charter School may need to have a separate
phone and data line installed on premises for the purpose of running its programs. The
Charter School will pay for all costs associated with the procurement and removal of such
services and equipment.
I. Charter School Equipment. The Charter School may be storing and using various audio,
video and computer equipment at the facility. Should this MOU be terminated for any
reason, the District shall allow reasonable and timely access to Charter School for the
retrieval of any such equipment.
J. Improvements. If the Charter School wishes to make any improvements to the Designated
Space (which shall be defined as any improvements to the structure of the Designated
Space that are projected by the Charter School to cost more than $10,000), the Charter
School shall first receive written permission from the District to perform the improvements.
The Charter School shall submit its request to the District in writing, and the District agrees
to respond to the Charter School’s request within thirty (30) calendar days. If the District
does not respond to the Charter School’s request within thirty (30) calendar days, the
Charter School’s request shall be deemed approved.
If the Designated Space is damaged or destroyed during the term of the MOU, the District shall
immediately provide the Charter School with alternative facilities that are substantially the
same as the Designated Space to accommodate the Charter School’s program, and that are
located in close proximity to the Designated Space.
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VII.

DATA REPORTING

A. Average Daily Attendance (ADA). The Charter School will develop an attendancereporting calendar and maintain a system to record and account for ADA in the manner
above specified. The Charter School will report ADA figures to the District on a monthly
basis.
B. California Basic Education Data System (Enrollment). The Charter School shall complete
and submit enrollment and other necessary demographic information to the California
Basic Education Data System (CBEDS).
C. Other Data. The District and Charter School shall work cooperatively to supply any other
information necessary to enable the Charter School and District to calculate entitlement to
all available funding sources.
D. State Testing. The Charter School shall submit as required all data related to the mandated
State testing programs.
VIII. BUDGET AND FINANCE
A. Financial Reporting. The Charter School shall prepare and submit the following financial
information to the District and County Superintendent of Schools:
1. On or before July 1, a preliminary budget.
2. On or before July 1, 2015, and annually thereafter, an annual update (Local Control
Accountability Plan) required pursuant to Education Code Section 47606.5.
3. On or before December 15, an interim financial report. This report shall reflect changes
through October 31.
4. On or before March 15, a second interim financial report. This report shall reflect
changes through January 31.
5. On or before September 15, a final unaudited report for the full prior year.
B. Written contemporaneous records that document all revenues received by the Charter
School, from all sources.
C. The District shall provide all necessary back up data in its possession.
D. Response to Inquiries. The Charter School shall promptly respond to all reasonable
inquiries regarding its financial records (Education Code Section 47604.3).
E. Basic Funding. The Charter School is direct funded from the State, pursuant to Education
Code Section 47651.
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F. Lottery Funding. The Charter School will receive lottery funding directly from the State.
G. In Lieu Property Taxes. The District shall transfer funding in lieu of property taxes to the
Charter School in monthly installments by no later than the fifteenth of each month in
accordance with Education Code Section 47635.
The annual audit will be completed and forwarded to the District, the County Superintendent of
Schools, the State Controller and to the CDE by December 15th each year. The Chief Financial
Officer along with an audit committee will review any audit exceptions or deficiencies and report
to the Charter Schools’ Board of Directors with recommendations on how to resolve them. The
Board will submit a report to the District describing how the exceptions and deficiencies have been
or will be resolved to the satisfaction of the District along with an anticipated timeline for the same.
Any disputes regarding the resolution of audit exceptions and deficiencies will be referred to the
dispute resolution process contained in this charter.
IX.

SPECIAL EDUCATION SERVICES/SECTION 504
The following provisions govern the provision of special education services to Charter School
students.
A. No Denied Admission. It is understood that all children will have access to the Charter
School and no student shall be denied admission due to disability.
B. SELPA Membership. Upon acceptance in the SELPA, the Charter School will provide the
District evidence of membership.
C. SELPA. The Charter School shall participate as a local educational agency in the El
Dorado County Charter Special Education Local Plan Area (“SELPA”) and thus shall be
deemed an LEA for purposes of compliance with federal law, the Individuals with
Disabilities Education Improvement Act of 2004 (“IDEA”) (20 U.S.C. Section 1400 et
seq.) and for eligibility for federal and state special education funds pursuant to Education
Code Section 47641(a).
D. IDEA. The Charter School will ensure that no student is denied enrollment on the basis of
special education status or disability. The Charter School is solely and independently
responsible for compliance with the IDEA and state special education laws, in regard to
the determination, provision and financing of special education placement and services for
all students seeking to and/or enrolled at the Charter School. The Charter School shall
follow the plan for “Services for Students under the IDEA,” as outlined in the Charter.
E. Funding. All special education funding due to the Charter School shall be apportioned
through the allocation plan of the SELPA of which Charter School is an LEA member, and
shall not be forwarded to the District. Charter School shall not be required to pay a
contribution to the District for District-wide special education funding. The specific
manner in which special education and related services will be provided and funded shall
be set forth in a Memorandum of Understanding (“MOU”), delineating the respective
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responsibilities of the Charter School and the SELPA. A copy of the MOU will be
presented to the District upon execution.
E. Section 504. The Charter School shall comply with Section 504 of the Rehabilitation Act
of 1973 (“Section 504”), the Americans with Disabilities Act (“ADA”), and all Office of
Civil Rights mandates for students enrolled in the Charter School. The Charter School
understands that it is solely responsible for its compliance with Section 504 and the ADA,
and that this is not a special education service for which special education funds may be
used, even though students at the Charter School may be eligible for such services under
Section 504. The Charter School recognizes its legal responsibility to ensure that no
qualified person with a disability shall, on the basis of the disability, be excluded from
participation, be denied the benefits of, or otherwise be subjected to discrimination under
any program of the Charter School. Any student who has an objectively identified
disability which substantially limits a major life activity such as learning is eligible for
accommodation by the Charter School. The Charter School shall adopt legally compliant
Section 504 policies, procedures and forms.
X.

AUDIT
A. The Charter School will contract and pay for an independent annual audit of the Charter
School's financial affairs. The audit will verify the accuracy of Charter School's financial
statements, reporting practices and amounts paid to the District. The audit will be
conducted in accordance with generally accepted accounting principles applicable to public
schools and in compliance with the audit provisions of the Charter.
B. The Charter School Board of Directors will review any audit exceptions or deficiencies
and determine the means for resolving any such exceptions or deficiencies. Audit
exceptions must be resolved to the satisfaction of the District governing board and in
accordance with the procedures detailed in the Charter and Education Code Section
47605(b)(5)(I).

XI.

RESOURCE CENTERS

As the Charter School is a non-classroom based/independent study charter school serving students
exclusively in partnership with WIOA pursuant to Education Code Section 47605.1(g), it is
understood that the Charter School serves students and may locate facilities throughout San
Bernardino County and adjacent counties pursuant to Education Code Sections 47605, 47605.1(c),
47605.1(g), and 51747.3. All services offered by the WIOA provider shall be available to all
students enrolled in the Charter School, and all students must participate in the WIOA partner’s
programming as part of instruction received at the Charter School’s facilities.
Following is a list of the Charter School’s current resource center locations:
 21660 Bear Valley Road, Apple Valley, CA 92308
 11988 Hesperia, Hesperia, CA 92345
 17244 Randall Avenue, Fontana, CA 92335
 2930 West Imperial Hwy Ste 222, Inglewood, CA 90303
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1773 East Century Blvd, Los Angeles, CA 90002
5200 South Main Street, Los Angeles, CA 90037
2401 W. Rosecrans Blvd, Gardena, CA 90249
512 South Indiana Street, Los Angeles, CA 90063
4112 South Main Street, Los Angeles, CA 90037
6725 Kester Avenue, Van Nuys, CA 91405
8560 Aliento Road, Lucerne Valley, California 92356

Locations where the Workforce Investment partnerships and other federal and state non-profits
such as YouthBuild, California Conservation Corps, etc., may be served by the Charter School
shall include (but are not limited to): San Bernardino, Rialto, Fontana, Highland, Riverside,
Moreno Valley, Casa Blanca, Los Angeles, Inglewood, Long Beach, Apple Valley and Hesperia
The location of the Charter School’s facilities may change based on students’ geographic location,
program requirements, and financial considerations as determined by the Board of Directors and
to best serve its students. Examples of possible locations include, but are not limited to: Boys and
Girls Club facilities, temporary locations (i.e., one-month rental at local library for summer
intersession), WIA/WIOA facilities, mobile trailers, and various County facilities for migrant farm
students, all of which may change locations on a regular basis. Since some of the locations are
mobile locations utilizing specially equipped trailers, physical addresses of planned operations
services will be provided to the District in a document to be developed by the District and Charter
School and updated as necessary.
Due to mobile population of students in the program, the District and Charter School understand
and agree that the addition or deletion of student and rental partnership locations will be presented
to the District Superintendent or designee prior to opening. The Charter School shall annually
provide to the District a list of its facility locations and, if applicable, a copy of the lease and any
appropriate permits/clearances in accordance with Education Code Section 47610 for any new
facilities.
XII.

INSURANCE AND RISK MANAGEMENT

The Charter School shall purchase and maintain in full force and effect at all times during the term
of the Charter insurance in such amounts and types as provided to the District's risk manager and
as specified in this Section XII.
No coverage shall be provided to the Charter School by the District, including self-insured
programs or commercial insurance policies. In the event Charter School adds locations, it shall
continue to be the Charter School's responsibility, and not the District's, to monitor its vendors,
contractors, partners, or sponsors for compliance with all insurance requirements.
The Charter School shall purchase and maintain in full force and effect at all times during the term
of the Charter and/or this MOU or other agreement between the parties insurance in such amounts
and types as provide to the District's risk manager and as specified below. The Charter School's
obligations to acquire and maintain insurance as provided in this MOU shall survive the
revocation, expiration, termination, or cancellation of the Charter or this MOU or any other
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agreement between the parties or any other act or event that would end the Charter School's right
to operate as a charter school pursuant to its Charter or cause the Charter to cease operations until
the Charter School has fully complied with the Closure Protocol set forth in the Charter and/or any
closure or termination procedures or requirements in this MOU or other agreement between the
parties and any additional closure procedures required by law, regulation, or required by the
California Department of Education.
Without limiting the Charter, MOU, or other agreement between the parties and/or the defense,
indemnity, and hold-harmless obligations of the Charter School, throughout the life of the Charter,
MOU or other agreement between the parties, the Charter School shall obtain, pay for, and
maintain in full force and effect insurance policies issued by an insurer or insurers admitted by the
California Insurance Commissioner to do business in the State of California and rated not less than
" A or A-VII" by A.M. Best Insurance Rating Guide, or, in the case of self-insurance, with a
California Joint Powers Authority, a memorandum or memoranda of coverage providing coverage
as follows:
COMMERCIAL GENERAL LIABILITY insurance and/or coverage, which shall include
coverage for: "bodily injury," "property damage," "advertising injury," and "personal injury,"
including, but not limited to, coverage for products and completed operations, with combined
single limits of not less than $5,000,000 per occurrence and $10,000,000 in the aggregate. This
coverage will be on an occurrence basis. Additionally, Excess Liability coverage shall be procured
in the amount of $10,000,000 per occurrence.
A. General Liability Insurance Endorsement Negligence Related to Sexual Abuse or
Molestation providing coverage for allegations of wrongful acts or negligence should
an injury occur as a result of sexual abuse with liability coverage of $10,000,000 per
occurrence. Such insurance must include coverage for sexual abuse perpetrated by a
student, students in supervised internship program, employed school psychologists and
counselors, employee, officer or director, business invitee, volunteer or representative,
and agent for whose conduct the insured entity is responsible.
B. General Liability Insurance Endorsement Negligence Related to Corporal
Punishment providing coverage for allegations of wrongful acts or negligence should
an injury occur as a result of corporal punishment. Such coverage shall provide for
defense with liability coverage of $10,000,000 per occurrence. Such insurance must
include coverage for corporal punishment perpetrated by a student in supervised
internship program, employed school psychologists and counselors, employee, officer
or director, business invitee, volunteer or representative, and agent for whose conduct
the insured entity is responsible.
EMPLOYEE BENEFITS LIABILITY insurance and/or coverage which shall include
coverage for errors and omissions in the administration of an employee benefit program. Such
coverage shall be in an amount not less than $1,000,000 per occurrence and $3,000,000 in the
aggregate.
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PROPERTY insurance and/or coverage, which shall include: Fire Legal Liability, to protect
against liability for portions of premises leased or rented, and Business Personal Property, to
protect on a Broad Form, named peril basis, for all furniture, equipment and supplies of the Charter
School. If any District property is leased, rented or borrowed, it shall also be insured by the Charter
School in the same manner as above property section.
COMMERCIAL AUTO LIABILITY insurance and/or coverage, which shall include coverage for
owned, non-owned, and hired autos, with bodily injury and property damage liability limits not
less than $10,000,000 per occurrence.
WORKER' S COMPENSATION insurance and/or coverage, as required by applicable law, with
not less than statutory limits.
ERRORS AND OMISSIONS insurance and/or coverage providing coverage for educators' legal
liability and error and omissions in an amount not less than $2,000,000 per "claim" with an
aggregate policy limit of $2,000,000.
CRIME & FIDELITY coverage shall be maintained by the Charter School to cover all the Charter
School employees who handle, process or otherwise have responsibility for the Charter School
funds, supplies, equipment or other assets. Minimum amount of coverage shall be $1,000,000 per
occurrence.
All of the commercial liability insurance and/or coverage required by the foregoing provisions of
this MOU other than workers compensation shall: (a) be endorsed to name the District, Board
members, officers, Board appointed groups, committees, boards, and any other Board appointed
body, and administrators, employees and attorneys, agents, representatives, volunteers, successors,
and assigns (collectively hereinafter the "District and the District Personnel") as additional
insureds; (b) shall be primary insurance, and any insurance and/or self-insurance or coverage
maintained by the District and/or by the District Personnel shall be in excess of the Charter
School's insurance and/or coverage required by the foregoing provisions of this MOU and shall
not contribute with the primary insurance and/or coverage to be provided by the Charter School;
(c) all insurance and coverage shall be on an "occurrence" basis rather than a "claims made" basis,
excepting only educators' legal liability and errors and omissions insurance and/or coverage, which
shall be on a "claims made" basis; and (d) all insurance and coverage shall apply separately to each
insured against whom claim is made or suit is brought, except with respect to the limits of liability
set forth in the applicable policy or memorandum of coverage.
Each policy of insurance and/or memorandum of coverage required by the foregoing provisions
of this MOU shall state that coverage shall not be suspended, rescinded, voided, cancelled, reduced
in coverage or in limits, or non-renewed, or materially changed for any reason, without ten (10)
days' prior written notice thereof given by the insurer to the District by U.S. Mail or by electronic
delivery. The acceptance by the District of the insurance and/or coverage required by the foregoing
provisions of this MOU shall in no way limit the liability or responsibility of the Charter School
or of any insurer or joint powers authority to the District.
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VERIFICATION OF COVERAGE
The Charter School shall provide to the District duplicate originals of each policy of insurance
and/or each memorandum of coverage required by the foregoing provisions of this MOU,
including all declarations, forms, and endorsements, which shall be received by the District’s risk
manager within thirty (30) days of the approval of the Charter and by July 1 and January 7 of
each year thereafter, and at any other time that a policy of insurance and/or memorandum of
coverage is changed and at any other time a request is made by the District for such documents.
The duplicate originals and original endorsements required by this provision shall be signed by a
person authorized by the insurer and/or joint powers authority to bind coverage on its behalf. The
procuring of such insurance and/or coverage or the delivery of duplicate originals and
endorsements evidencing the same shall in no way be construed as a limitation of the obligation(s)
of Charter School to defend, indemnify, and hold harmless the District and the Indemnitees.
DEDUCTIBLES AND LIMITS OF LIABILITY
The limits of liability applicable to the policies of insurance and/or memoranda of coverage
required by the foregoing provisions of this MOU shall not reduce or limit the obligation(s) of
Charter School to defend, indemnify, and hold harmless the District and the District Personnel.
The limits of liability applicable to the policies of liability insurance and/or memoranda of
coverage in place of liability insurance required by the foregoing provisions of this MOU shall
not be reduced by or apply to defense costs or attorney's fees incurred to defend against covered
claims.
Any deductible(s) or self-insured retention(s) applicable to the insurance and/or coverages
required by the foregoing provisions of this MOU must be declared to the District.
Charter School shall promptly respond to all inquiries from the District regarding any claims
against Charter School and/or any obligation of Charter School under the foregoing provisions of
this MOU and the Charter.
XIII. FURTHER INDEMNIFICATION
In addition to the indemnification obligations as set forth in Section III subsection C and except
for the District’s (including its officers, trustees, directors, employees, agents and contractors) own
negligence or misconduct, the Charter School shall indemnify and defend (including by payment
of the District’s attorneys’ fees) District to the fullest extent permitted by laws, from all reasonable
expenses incurred by the District arising from any third party civil liability claims made against
the District arising out of the Charter School’s operations.
XIV. MISCELLANEOUS
A. Amendments, Modification and Supplements. Amendments, modifications, and
supplements to this MOU are allowed and will be binding on the parties after the effective
date provided such amendments, modification and supplements (1) are in writing, signed
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by an authorized representative of both parties, and (2) by reference incorporate this MOU
and identify the specific sections or clauses contained herein which are amended, modified
and supplemented or indicate that the material is new. The term, "this MOU" shall be
deemed to include any future amendments, modifications and supplements.
B. Assignment. Neither party may assign or delegate its obligations under this MOU without
the prior written consent of the other.
C. Compliance with Laws and Regulations. The Charter School will comply with all
applicable laws, including the Brown Act to the extent such act applies to charter schools.
D. Consent. Where consent, approval or mutual agreement is required of a party, it shall not
be unreasonably withheld or delayed.
E. Default. If either party refuses or fails in any material respect properly to perform its
obligations under this MOU, or violates any of the material terms or conditions of the
MOU, such refusal, failure or violation shall constitute default. In such event, the nondefaulting party may so notify the other party in writing of the default and allow that party
a period of thirty (30) calendar days to cure such default. If the defaulting party does not
cure such default within said thirty (30) calendar days; the non-defaulting party shall have
the right to terminate this MOU upon written notice to the other party. Termination of this
MOU shall not equate to revocation of the charter which may only be accomplished in
accordance with Education Code Section 47607 and its implementing regulations.
Notwithstanding rights provided through this clause, all service fees for current month and
previously certified student attendance shall still be due and payable per the terms of this
MOU. If such default is for failure of the District to pay service fees that have already been
transferred to the District from State or other granting entity, then the District shall only be
granted a period of ten (10) working days to cure such default.
F. Dispute Resolution. Any and all disputes arising out of the interpretation or performance
of this MOU shall be subject to the dispute resolution procedure set forth in the Charter.
G. Employee Return Rights. No public school employee shall be required to work at the
Charter School. Employees of the District who choose to leave the employment of the
District to work at the Charter School will have no automatic rights of return to the District
after employment by the Charter School unless specifically granted by the District through
a leave of absence or other agreement. Charter School employees shall have any right upon
leaving the District to work in the Charter School that the District may specify, any rights
of return to employment in a school district after employment in the Charter School that
the school district may specify, and any other rights upon leaving employment to work in
the Charter School that the District determines to be reasonable and not in conflict with
any law.
All employees of the Charter School shall be considered the exclusive employees of the
Charter School and not of the District. Sick or vacation leave or years of service credit at
the District or any other school district will not be transferred to the Charter School.
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Employment by the Charter School provides no rights of employment at any other entity,
including any rights in the case of closure of the Charter School.
H. Entire MOU. Except for written amendments, supplements or modifications made after the
execution of this MOU, this MOU and its attachments represent the entire agreement
between the parties hereto with respect to the subject matter of this MOU and supersedes
all prior renegotiations, representations and agreements, either oral or written.
I. Forces Outside the Control of the Parties (Force Majeure). In the event performance of this
MOU, or any obligations hereunder, is prevented, restricted or interfered with by reason of
acts of God, wars, revolution, civil commotion, acts of public enemy, embargo, acts of the
government in its sovereign capacity, labor difficulties, including without limitation,
strikes, slowdowns, picketing or boycotts, unavailability of equipment from vendors, or
any other circumstances beyond the reasonable control and without the fault or negligence
of the party affected, the party affected, upon giving prompt notice to the other party, shall
be excused from such performance on a day-to-day basis to the extent of such prevention
restriction, or interference (and the other party shall be excused from such performance on
a day-today basis until the delay, restriction or interference has ceased), provided, however,
that the party so affected shall use its best reasonable efforts to avoid and remove such
cause of nonperformance and both parties shall proceed whenever such causes are removed
or cease.
J. Severability. If any provision or any part of this MOU is for any reason held to be invalid
and/or unenforceable or contrary to public policy, law, or statute and/or ordinance, the
remainder of this MOU shall not be affected and shall remain valid and fully enforceable.
K. Governing Law. This MOU shall be governed by and interpreted or construed in
accordance with the laws of the State of California, County of San Bernardino.
L. Headings. The headings in this MOU are inserted for convenience and identification only
and are in no way intended to define or limit the scope, extend or intents of this MOU or
any of the provisions hereof.
M. Independent Contractor Relationship. Each party shall remain an independent contractor
with respect to the other and shall be responsible for compliance with all laws, rules and
regulations involving, but not limited to, employment of labor, hours of labor, health and
safety, working conditions and payment of wages. The persons provided by each party
shall be solely that party's employees and shall be under the sole and exclusive direction
and control of that party. They shall not be considered employees of the other party for any
purpose.
N. Taxes and Assessments. Each party shall be responsible for payment of taxes, including
federal, state and municipal taxes, chargeable or assessed with respect to its employees,
such as Social Security, unemployment, worker's compensation, disability insurance, and
federal and state withholding.

Memorandum of Understanding: Lucerne Valley Unified School District and Alta Vista – Innovation
Page 13 of 14

June 2017

O. Insolvency. Either party may terminate this MOU by notice, in writing, if the other party
admits insolvency, makes an assignment for the benefit of creditors, or has a trustee or
receiver appointed over all or any substantial part of its assets.
P. Potential Civil Liability Effects. In addition to Article XIII, the parties acknowledge that
an authority that grants a charter to a charter school to be operated by or as a nonprofit
public benefit corporation is not liable for the debts or obligations of the charter school, or
for claims arising from the performance of acts, errors, or omissions by the charter school
if the authority has complied with all oversight responsibilities required by law.
Q. Successors. This MOU shall be binding on and inure to the benefit of the respective
successors and permitted assigns of the parties.
R. Notifications. All notices, requests, and other communications under this MOU shall be in
writing and mailed to the proper addresses as follows:
To the District at:

To the Charter School at:

Lucerne Valley Unified School District
8560 Aliento Road
Lucerne Valley, CA 92356

Alta Vista - Innovation High School
177 Holston Drive
Lancaster CA, 93535

IN WITNESS WHEREOF, the parties hereto execute this MOU.

LUCERNE VALLEY UNIFIED
SCHOOL DISTRICT

ALTA VISTA INNOVATION
HIGH SCHOOL

By ____________________________

By ___________________________

Date ___________________________

Date _________________________
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AFFIRMATIONS and ASSURANCES
As the authorized lead petitioner, I hereby certify that the information submitted in this petition
for a California public charter school to be named Alta Vista Innovation High School (“AVIHS”
or the “Charter School”), submitted to Lucerne Valley Unified School District (“LVUSD”) is true
to the best of my knowledge and belief; I also certify that this petition does not constitute the
conversion of a private school to the status of a public charter school; and further, I understand
that if awarded a charter, AVIHS will follow any and all federal, state, and local laws and
regulations that apply to AVIHS, including but not limited to:


AVIHS will meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Sections 60605 and 60851, and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter public
schools. [Ref. California Education Code Section 47605(c)(1)]



AVIHS shall be deemed the exclusive public school employer of the employees of AVIHS
for the purposes of the Educational Employment Relations Act. [Ref. California Education
Code Section 47605(b)(6)]



AVIHS will be nonsectarian in its programs, admissions policies, employment practices,
and all other operations. [Ref. California Education Code Section 47605(d)(1)]



AVIHS will not charge tuition. [Ref. California Education Code Section 47605(d)(1)]



AVIHS shall admit all students who wish to attend AVIHS, and who submit a timely
application, unless AVIHS receives a greater number of applications than there are spaces
for students, in which case each application will be given equal chance of admission
through a public random drawing process. Except as required by Education Code Section
47605(d)(2) and Education Code Section 51747.3, admission to AVIHS shall not be
determined according to the place of residence of the student or his or her parents within
the State. Preference in the public random drawing shall be given as required by Education
Code Section 47605(d)(2)(B). In the event of a drawing, the chartering authority shall make
reasonable efforts to accommodate the growth of AVIHS in accordance with Education
Code Section 47605(d)(2)(C). [Ref. California Education Code Section 47605(d)(2)(A)(C)]



AVIHS will maintain a healthy, collaborative, synergistic relationship with the District and
the Workforce Innovation and Opportunity Act (“WIOA”) partners. AVIHS shall comply
with the WIOA. [Ref. Title 29 United States Code Section 3101 et seq.]



AVIHS shall not discriminate on the basis of the characteristics listed in Section 220 (actual
or perceived disability, gender, gender identity, gender expression, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the
definition of hate crimes set forth in Section 422.55 of the Penal Code or association with
an individual who has any of the aforementioned characteristics). [Ref. Education Code
Section 47605(d)(1)]
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AVIHS will adhere to all applicable provisions of federal law relating to students with
disabilities, including, but not limited to, the Individuals with Disabilities Education
Improvement Act of 2004, Section 504 of the Rehabilitation Act of 1973, and Title II of
the Americans with Disabilities Act of 1990.



AVIHS shall comply with California open meeting requirements including the Ralph M.
Brown Act and the Bagley Keene Act. [Ref. California Government Code Section 54950
et seq.]



To the extent applicable AVIHS shall comply with the California Public Records Act.
[Ref. California Government Code Section 6250, et seq.], the California Political Reform
Act and the regulations of the California Fair Political Practices Act. [Ref. California
Government Code Section 81000 through 91014 and Title 2, California Code of
Regulations, Sections 18110 through 18997] and shall adopt a Conflict of Interest Policy
consistent with applicable California law.



AVIHS will meet all requirements for employment set forth in applicable provisions of
law, including, but not limited to credentials, as necessary. [Ref. Title 5, California Code
of Regulations Section 11967.5.1(f)(5)(C)]



AVIHS will ensure that teachers in AVIHS hold a Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in other public
schools is required to hold. As allowed by statute, flexibility will be given to noncore, noncollege preparatory teachers. [Ref. California Education Code Section 47605(l)]



AVIHS will at all times maintain all necessary and appropriate insurance coverage.



AVIHS shall, for each fiscal year, offer at a minimum, the number of minutes of instruction
per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).



If a pupil is expelled or leaves AVIHS without graduating or completing the school year
for any reason, AVIHS shall notify the superintendent of the school district of the pupil’s
last known address within 30 days, and shall, upon request, provide that school district with
a copy of the cumulative record of the pupil, including a transcript of grades or report card
and health information. [Ref. California Education Code Section 47605(d)(3)]



AVIHS shall maintain accurate and contemporaneous written records that document all
pupil attendance and make these records available for audit and inspection. [Ref.
California Education Code Section 47612.5(a)(2)]



AVIHS shall on a regular basis consult with its parents and teachers regarding AVIHS’s
education programs. [Ref. California Education Code Section 47605(c)]



AVIHS shall comply with any applicable jurisdictional limitations to the locations of its
facilities. [Ref. California Education Code Sections 47605 and 47605.1]
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AVIHS shall comply with all laws establishing the minimum and maximum age for public
school enrollment. [Ref. California Education Code Sections 47612(b) and 47610]



AVIHS shall comply with all applicable portions of the Elementary and Secondary Schools
Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act (“ESSA”).



AVIHS shall comply with the Family Educational Rights and Privacy Act.



AVIHS shall meet or exceed the legally required minimum number of school days. [Ref.
Title 5 California Code of Regulations Section 11960]



AVIHS shall comply with Education Code Section 51745 et seq. related to independent
study.
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INTRODUCTION
Introduction and Review
Charter schools allow local educators and parents to develop innovative programs and schools of
choice targeted to local student needs. AVIHS recognizes that one size does not fit in learning
environments and teaching methodologies.
The petitioners have substantial experience creating educational programs specifically intended
for those students who have chosen an alternative method of education for any variety of reasons.
AVIHS’s Found Group consist of Administrators and consultants who have concentrated expertise
in the following areas critical to AVIHS’s success.


Curriculum, Instruction and Assessment



Finance, Facilities, and Business Management



Organization, Governance, and Administration

The Charter Schools Act of 1992 (Education Code Section 47600, et seq.) was enacted by the
legislature to provide opportunities for teachers, parents, pupils, and community members to
establish and maintain schools that operate independently from the existing school district
structure, as a method to:








Improve pupil learning.
Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving.
Encourage the use of different and innovative teaching methods.
Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.
Provide parents and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.
Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to
performance-based accountability systems.
Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

Partnerships with Workforce Training Programs
AVIHA will exclusively provide its education to ALL students enrolled in partnership with one of
the following:


The federal Workforce Innovation and Opportunity Act (29 U.S.C. Sec. 3101 et seq.).
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Federally affiliated Youth Build programs.



Federal job corps training or instruction provided pursuant to a memorandum of
understanding with the federal provider.



The California Conservation Corps or local conservation corps certified by the California
Conservation Corps pursuant to Sections 14507.5 or 14406 of the Public Resources Code.



Instruction provided to juvenile court school pupils pursuant to subdivision (b) of Section
42238.18 or pursuant to Section 1981 for individuals who are placed in a residential
facility.

Since each of these, Federal Programs has unique models and services that seek out partnerships
with educational partners like AVIHS, AVIHS will develop Exclusive Partnerships (through an
MOU or agreement) with one or many Federal Partners that describes what the Exclusive
Partnership will entail at each location operated by AVIHS. The description of the Educational
Programs below are an example of what we will provide to all students in these Exclusive
Partnerships.
Examples of qualified Federal entities include, but are not limited to, State WIOA (WIB) Boards,
County WIOA Boards and their extended programs, Federally Funded WIOA programs that have
successfully won Federal WIOA grants, Federally affiliated YouthBuild programs and Jobscorp
programs.
AVIHS shall provide a program designed to meet the educational needs of federally funded learnand-work or learn-and-earn programs, including but not limited to the federal Workforce
Innovation and Opportunity Act pursuant to Education Code Section 47605.1(g).
The Workforce Innovation and Opportunity Act (“WIOA”), which was signed into law on July
22, 2014, reauthorizing the Workforce Investment Act of 1998 (“WIA”), authorizes services for
youth, adults and laid-off workers. WIOA is considered to be the most significant reform of federal
job training programs in more than 15 years and a critical step toward helping workers and
employers succeed in the 21st century economy.1
AVIHS shall provide a year-round program emphasizing attainment of basic skill competencies,
enhancing opportunities for academic and occupational training, and providing exposure to the job
market and employment. Activities may include instruction leading to completion of secondary
school, tutoring, internships, job shadowing, work experience, adult mentoring and comprehensive
guidance and counseling. The program shall emphasize services for out-of-school youth.
The activities provided by WIOA and YouthBuild offer a variety of benefits to both program
participants and the communities in which they reside as follows:


1

Job Seekers
o Universal access to job search and labor market information

See http://blog.dol.gov/2014/07/22/promoting-job-driven-training-and-american-opportunity/

ALTA VISTA INNOVATION HIGH SCHOOL
CHARTER PETITION: 2017 – 2022

PAGE 7 OF 60

o Advice, counseling and support
o Education and skills training
o Individual choice of service


Youth
o
o
o
o

Basic skills assessment
Resources and guidance help to attain educational goals
Leadership development opportunities
Exposure to work environment through training and adult mentoring



Employers
o Influence over local area employment policy
o Improved and trained employee pool
o Development of on-the-job and customized training opportunities
o Assistance for laid-off workers



Community
o Access to local area job market information
o Improved workforce quality
o Services designed for local area needs
o Reduced need for welfare

AVIHS believes that investing in the most skilled and talented workforce in the world should be
one of our nation’s top priorities. In recent years, more than 20 million people annually have
turned to federal programs for basic education, job training and employment services. During the
worst economic crisis of our lifetimes, the workforce system served as the nation’s emergency
room, administering the critical care to help people get back on their feet.
AVIHS seeks to establish this charter to serve students in exclusive partnership with federal- and
state-funded programs, including WIOA. Through this partnership with WIOA, AVIHS will
strengthen the public workforce system by unifying and streamlining services to better serve jobseekers. AVIHS and WIOA service providers will create consistent streams of data in regards to
the metrics that measure academic success and meet WIOA performance measures. It will improve
accountability and transparency within the system by aligning CTE industry sectors and WIOA
career pathways and creating communicative systems to track academic and WIOA performance
measures ensuring student success in achieving their post-secondary and career goals. This
partnership will specifically address the needs students who face unique economic challenges,
including out-of-school and at-risk youth who seek college and career opportunities that are not
currently available to them in the traditional school system.
Through AVIHS’s partnership with WIOA, students will have improved tools to identify and
access training options and other employment services best suited to their needs, the ability to
complete CTE courses leading to industry-recognized job credentials, and paid internships while
still in high school. AVIHS and WIOA service providers will leverage and develop business
partners that will provide industry profession guest speakers, student internships, on the job
trainings, and long term career employment opportunities.
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Furthermore, businesses will be more closely connected to the system, with better resources
available to find and train the skilled workers they need to grow their companies. Each aspect of
AVIHS’s program will be shaped by the following question: is it helping ready-to-workAmericans move into ready-to-be-filled jobs?
Evidence shows that our partnership with Federal programs including WIOA programs will be
successful in producing skilled students ready for their future career or pursuit in higher education.
Students will exit the programs in tandem with the necessary employability and academic skills to
achieve their post-secondary and career goals. As noted in the report, What Works in Job Training:
A Synthesis of the Evidence, produced by the U.S. Departments of Labor, Commerce, Education
and Health and Human Services2, existing evidence on job training for youth demonstrate:


Early exposure to a range of career and higher education information and opportunities is
associated with better post-secondary education outcomes.



Work experience for youth still in school, including paid summer jobs, has some important
results in terms of educational outcomes, particularly if job skills and education are
combined.



Occupation- and industry-based training programs, including Career Academies, show
some promising employment outcomes for youth. Work-based learning, such as paid
internships, cooperative education, and some transitional jobs programs suggest that lowincome, economically disadvantaged youth are successful in programs where they receive
wages. Strategies that allow high school students to accelerate their transition to college or
start preparing for a career early can also improve youth outcomes.



Youth disconnected from work and school, including those who also have serious
disadvantages such as early-child bearing, homelessness, or involvement with the criminal
justice system, have the most difficult challenges succeeding in adulthood, but there is
some evidence that youth may benefit from comprehensive and integrated models that
combine education, occupational skills, and support services.

AVIHS will expand upon these programs that are proven to work for our youth and give them the
tools to climb ladders of opportunity and punch their ticket to the middle class and beyond.
In addition to WIOA, AVIHS may partner with other federal and state non-profits such as Youth
Build, California Conservation Corps, etc.

2

See http://www.dol.gov/asp/evaluation/jdt/.
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Alternative Schools Accountability Model (ASAM)
California’s 1999 Public Schools Accountability Act (“PSAA”) required that all schools be held
accountable under systems developed by the CDE. Accordingly, the California Education Code
Section 52052(h) requires:
“The State Superintendent, with the approval of the State Board, shall develop an
alternative accountability system for schools…under the jurisdiction of a county
board of education or a county superintendent of schools, community day schools
…and alternative schools serving high-risk pupils, including continuation high
schools and opportunity schools.”
In response to the mandate of the PSAA, the CDE, in conjunction with the PSAA Subcommittee
on the Alternative Accountability System, developed the Alternative Schools Accountability
Model (“ASAM”).
As is described above, and as is allowed under California State Law, AVIHS intends to apply and
qualify as an ASAM school.
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ELEMENT A: EDUCATIONAL PHILOSOPHY AND PROGRAM
Governing Law: The educational program of the charter school, designed, among other things,
to identify those whom the charter school is attempting to educate, what it means to be an
“educated person” in the 21st century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated, competent, and
lifelong learners. Education Code Section 47605(b)(5)(A)(i)
Governing Law: The annual goals for the charter school for all pupils and for each subgroup of
pupils identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, by the charter school, and specific annual actions to achieve those goals. A
charter petition may identify additional school priorities, the goals for the school priorities, and
the specific annual actions to achieve those goals. Education Code Section 47605(b)(5)(A)(ii)
Governing Law: If the proposed charter school will enroll high school pupils, the manner in which
the charter school will inform parents regarding the transferability of courses to other public high
schools and the eligibility of courses to meet college entrance requirements. Courses offered by
the charter school that are accredited by the Western Association of Schools and Colleges may be
considered transferable and courses approved by the University of California or the California
State University as creditable under the “A” to “G” admissions criteria may be considered to
meet college entrance requirements. Education Code Section 47605(b)(5)(A)(iii)
PERSONALIZED LEARNING
AVIHS will offer a non-classroom based Personalized Learning program for grades 8-12.
Personalized Learning is a unique public educational model that is tailored to the needs and
interests of each individual student. Personalized Learning is a 21st Century, "on the leading edge"
approach to public education that honors and recognizes the unique gifts, skills, passions, and
attributes of each student. Research confirms that every individual assimilates information
according to his/her own unique style, need, and interest.
Personalized Learning is dedicated to developing individualized learning programs for each
student. Its intent is to engage each student in the learning process in the most productive and
meaningful way to optimize each student's learning potential and success. It allows AVIHS to
combine multiple assessment levels of student academic achievement through regular assessment
testing, in addition to annual state-mandated testing programs, compiling student work samples,
and personal conferencing.
The Personalized Learning Model recognizes the value of parental involvement and participation
in their child’s education and learning process, and value on-going teacher development training.
There is a strong emphasis on one-on-one teacher and student interaction, attention to differences
in learning styles, student-driven participation in developing the learning process, technology
access, varied learning environments, and choices in curriculum programs.
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AVIHS’s Personalized Learning model is based on the intent of the Legislature that Independent
Study Personalized Learning is an individualized alternative education designed to teach the
knowledge and skills of the core curriculum. (Education Code Section 51745.) AVIHS
understands that Personalized Learning is not an alternative curriculum and that our program must
provide as comprehensive a program as the student would receive if enrolled in a traditional school.
The California Department of Education (“CDE”) in its Independent Study Operations Manual has
noted the benefits to serving an at-risk population through Personalized Learning. Specifically,
the guide notes that a student's poor decisions and lack of self-esteem can lead to pregnancy, early
parenthood, substance abuse, or commission of criminal offenses. These students often drop out of
school prior to graduation because they feel unsupported or disconnected in the regular school
setting. These students end up entering the job market with few or no marketable skills. For many
dropouts and potential dropouts, Personalized Learning can be an opportunity to change direction
and continue their education.
Our Personalized Learning model in partnership with WIOA and other federal programs provides
a unique public educational model that is tailored to the needs and interests of each individual
student.
AVIHS’s Personalized Learning Model is a combination of the best of home schooling and
resource center based classes. Personalized Learning is dedicated to developing personalized
learning programs for each student. Its intent is to engage each student in the learning process in
the most productive and meaningful way to optimize each student's learning potential and success.
It allows the School to combine multiple assessment levels of student academic achievement
through the regular recording of detailed learning records, compiling student work samples, and
conducting annual state-mandated testing programs. AVIHS shall offer this Personalized Learning
option for students with the ultimate objective of enabling pupils to become self-motivated,
competent and lifelong learners.
The CDE in its independent study operations manual has noted the benefits to serving an at-risk
population through independent study. Some students have difficulty functioning in a traditional
educational setting. They feel overwhelmed by a sense of isolation from the community around
them which hinders their academic and social progress. Consequently, they do not do well
academically or behaviorally and they frequently act out their frustrations in ways that disrupt the
educational process in the classroom and on campus. They become known as problem students.
Specifically, the guide notes that a student's poor decisions and lack of self-esteem can lead to
pregnancy, early parenthood, substance abuse, or commission of criminal offenses. These students
drop out of school prior to graduation because they feel unsupported or disconnected in the regular
school setting. These students end up entering the job market with few or no marketable skills.
For many dropouts and potential dropouts, Personalized Learning can be an opportunity to change
direction and continue their education. The conventional classroom simply does not meet their
needs. To overcome these obstacles, AVIHS offers flexible, individualized instruction in
conjunction with a curriculum specifically designed to better meet the needs of the individual
student’s learning level.
The Personalized Learning program at AVIHS targets students who are academically deficient, or
who may have stopped attending school regardless of achievement levels. Students in our program
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tend to fall on either end of the spectrum, either extremely low achieving or extremely high
achieving but for numerous reasons were unable to maintain enrollment within the traditional
schools. AVIHS’s Personalized Learning program offers individualized instruction, curriculum
and a flexible schedule which meets the needs of students who have to work in order to provide
for their family or themselves, students who may be living on their own, or pregnant or new and
young mothers who have child care problems.
The comprehensive education program provided in conjunction with partnerships such as WIOA
and other federal and state non-profits such as YouthBuild, California Conservation Corps, etc.,
incorporates diverse teaching methods, a comprehensive interdisciplinary curriculum, on-going
assessment of student progress, a strong parent involvement component to build resiliency and
empowerment of students as well as a strong emphasis on the basics to build a solid foundation to
develop independent learners who possess the critical thinking skills needed to apply learning to
real world situations.
The Personalized Learning Model recognizes the value of parental involvement and participation
in their child’s education and learning process, and value on-going teacher development training.
There is a strong emphasis on one-on-one teacher and student interaction, attention to differences
in learning styles, student-driven participation in developing the learning process, technology
access, varied learning environments, and choices in curriculum programs.
AVIHS offers a core curriculum that meets all California state standards, as well as electives.
Enrolling students will have their transcripts evaluated and will take assessment tests to determine
their appropriate beginning level of instruction. The order in which the instruction is offered to the
student will be tailored to the individual student in a manner that will best maximize learning.
Students will be given the opportunity to complete an integrated course sequence including, but
not limited to, career exploration and guidance, opportunities for skills training in in-demand
industries and occupation, career technical education and job readiness coursework, with the goal
of successfully preparing students for jobs in a pathway, enrollment in post-secondary education
or registering for apprenticeships. All instructional programs of the School shall meet all
applicable statewide standards. The curriculum is based on high standards and clear expectations
that focus on fair and credible evaluations, recognition of accomplishment, academic rigor in a
thinking curriculum and self-management of learning.
AVIHS offers a unique approach to the Personalized Learning Model through the Resource
Center(s), which has the feel of a welcoming environment, creating a comfortable and safe haven
for learning. Students and parents have the opportunity to utilize the Resource Center(s) as a
meeting place if they so wish, as well as the educational hub where the student can participate in
various educational and job training programs organized by AVIHS and our workforce partners.
Appointments can be made by the parents to meet with tutors that will provide assistance to the
students upon request. Parents can also meet with their assigned teacher for assistance as well as
clarification of the assignments provided to the student. During that appointment, the lesson can
be explained and assigned. There will be time for questions and discussion for everyone; the
parents, the student and the teacher. It is important to understand that students learn in an
independent model setting and the resource centers are a tool for delivering federally funded
training programs in partnership with the Charter schools educational offerings.
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Mission and Vision Statement
The mission of AVIHS is to engage students in learning, who are no longer enrolled in a traditional
classroom program or who prefer a personalized learning education. AVIHS’s goal is to
successfully prepare students for work or college readiness through our integrated personalized
program of job readiness coursework and WOIA partnerships
AVIHS equips students with two kinds of literacy necessary in the 21st Century – the ability to
read, write, speak, and calculate with clarity and precision, and the ability to participate
passionately and responsibly in the life of the community. AVIHS will enable students to become
literate, self-motivated, lifelong learners by providing a multi-cultural, student-centered
environment in which all students will be held to high academic and behavioral standards.
Through Personalized Learning programs, utilizing an independent study model, students in
grades 8-12 will acquire the knowledge and skills necessary to become competent learners and
responsible citizens in the 21st Century.
Our vision is to encourage students to become actively engaged, passionate learners. Graduates
are prepared to successfully compete in the workforce, to attend the colleges or vocational schools
of their choice and to value service to others in society.
Alignment of Program to Mission
Help the student master basic skills:
Teachers use assessment results to individualize student work and plan and determine which areas
to target for improved skills or tutoring services. Results are also used to track the student’s
progress and to gauge prospects for growth in order to assist the student in reaching the highest
possible level of achievement.
Examples are, specialized math instruction, remedial reading instruction and North West
Evaluation Association (“NWEA”) and Measures of Academic Progress (“MAP”) assessment.
Move toward mastery of technology:
1.

All enrolling students utilize computers in participating in the NWEA.

2.

Students are encouraged to complete assignments using a computer whenever possible.

3.

Computers are available at the resource center for any student who does not have access at
home.

4.

Specific instruction from fundamental to advanced computer skills are provided in:




Computer Fundamentals
Operating Systems/Windows
PowerPoint/Office
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Access/Office
Excel
Microsoft Word

Develop Interest in Life-Long Learning:
1.

Remedial reading instruction is provided.

2.

Content concepts taught are associated with real-world issues whenever possible to give
meaning and high interest to the student.

3.

Students are introduced to a broad spectrum of topics including, World History, World
Literature, Art History, Art, Foreign Language, Science, Mathematics and Computer
programs.

Become a responsible, contributing member of society.
1.

One of the options for the AVIHS Career Exploration class requires the student to
participate as a volunteer in an approved community service organization.

2.

Career Exploration Readiness course work with our WIOA partnerships encourages the
student to “Job Shadow” in a career area of his/her interest. As part of Career Exploration
readiness courses and clubs, students are able to participate as a volunteer in an approved
community service organization.

3.

Students take a mandatory Professional Skills course, including Virtual Job Shadow. All
students, by board measure, will complete the Professional Skills course, which is cocreated by WIOA facilitators and AVIHS CTE teachers. Professional Skills is a CTE
course in the Business Industry Sector that provides all students with access to a
comprehensive career education software program titled, “Virtual Job Shadow”, which
provides actual virtual job shadow videos and experiences. Students leave the course with
a polished resume, cover letter, thank you letter, and a video recording of a mock job
interview.

4.

High accountability in attendance and satisfactory completion of all assignments at AVIHS
helps to develop student confidence adding a sense of personal worth and self-importance.
This, in turn, empowers students to perform credibly by improving the quality of their
work.

Attendance Expectations/School Calendar
A student of AVIHS will attend pre-determined progress meetings in order to gain assistance
toward completion of assignments within the learning period. Students are expected to pursue
independent research and completion of assignments. Tutorials are available at the resource center
to provide extra assistance when it is requested by either teacher or student.
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The Charter School offers a year round program with a school calendar of approximately 250 days.
Student Retention Support
Knowing the hardships many alternative education students face, AVIHS hires and trains Student
Retention Support Providers. These individuals quickly identify absentee and truancy issues and
work with the families in providing intervention in overcoming perceived or actual barriers to
attendance. The Student Retention Support Providers are responsible for communicating with
students and families when absenteeism is a problem. Their interventions include home visits,
parent conferences, AIM meetings (Attendance Intervention Meetings), and more intensive
Student Support Meetings.
Educational Philosophy
Whom the School is attempting to educate.
The School is attempting to educate the following students:










Those who have stopped going to school.
Those who have not graduated.
Those who have adult responsibilities.
Those who work better in an independent study learning environment.
Those who have unavoidable scheduling conflicts that keep the student from attending
traditional school.
Those who have been identified as academically low achievers.
Those facing employment challenges.
Those who are socio-economically disadvantaged.
Homeless and Foster Youth students

Through exclusive partnerships, the goal of AVIHS is to provide the following services to students
through WIOA in addition to other federal and state non-profits such as YouthBuild, California
Conservation Corps, etc.
●

Financial literacy

●

Entrepreneurial skills training

●

Services that provide labor market and employment information in the local area

●

Activities that help youth transition to postsecondary education and training

●

Education offered concurrently with and in the same context as workforce preparation
activities and training for a specific occupation or occupational cluster

Upon enrolling at AVIHS, students are assessed to ensure appropriate course placement and
determine need for remediation and additional support. This ensures that the curriculum presented
to students are the most appropriate and beneficial toward student attainment of the content
standards. Our diverse independent study model is based on the intent of the Legislature that
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independent study is an individualized alternative education designed to teach the knowledge and
skills of the core curriculum. (Education Code Section 51745.) The Charter School understands
that independent study in and of itself is not an alternative curriculum and that our program must
provide as comprehensive a program as the student would receive if enrolled in traditional schools.
The California Department of Education (“CDE”) in its independent study operations manual has
noted the benefits to serving an at-risk population through independent study. Specifically, the
guide notes that a student's poor decisions and lack of self-esteem can lead to pregnancy, early
parenthood, substance abuse, or commission of criminal offenses. Students with these problems
are often labeled "at risk." These students drop out of school prior to graduation because they feel
unsupported or disconnected in the regular school setting. These students end up entering the job
market with few or no marketable skills. For many dropouts and potential dropouts, independent
study can be an opportunity to change direction and continue their education.
Our school is targeting at-risk students, not only those that are academically low-achieving, but
those who may have stopped attending school regardless of achievement levels. Our students tend
to fall on either end of the spectrum, either extremely low achieving or extremely high achieving
but for numerous reasons are unable to maintain enrollment within the traditional schools. Our
program offers a flexible schedule which meets the needs of pregnant or new and young mothers,
students who may be living on their own, students who have to work in order to provide for their
family or themselves.
Our program complies with Education Code Section 51746 to ensure that our students have the
same access to the existing services and resources that they would have received in a traditional
school within the District. These services include a facility staffed on a full time basis by
credentialed personnel, ongoing tutoring at the resource center and regular one-on-one meetings
to go over assignments and assign new materials.
Where applicable, one of the goals of the Charter School is to reinsert the student back into
traditional public schools whenever possible. Ongoing assessments shall be conducted to ensure
that independent study is the appropriate educational option for the student, and for those students
for whom that answer is “no,” the School will work with the student and the school district of
residence to ensure that this student is aware of all the educational options available. Our
assignments include approximately 20 to 25 hours of homework per week, including reading,
writing, and application of course objectives, vocabulary development, project completion, math
assignments and testing preparation. Students are required to take advantage of the School’s
proactive tutoring program. For the students who are struggling and who may not be taking
advantage of the tutoring program, an evaluation may be made by the School as to whether or not
the School is appropriate and shall work with the student to understand the importance of the
tutoring requirement.
Supplemental instruction utilizing selected curriculum is provided for those students performing
well below their achievement level. For those low performing students, the school utilizes selected
curriculum including the following: a closely graded math curriculum, which includes courses in
Basic Math Skills, Pre-algebra, Algebra I, Geometry and Algebra II. This curriculum uses
materials from the publisher, Houghton Mifflin Harcourt, HMH, which is developed around a
format of low level, high interest. This makes it accessible to more than 80% of our students.
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Because of our assessment process, we are able to diagnose each student’s ability level and begin
instruction with the appropriate lesson.
In addition, we offer other electives for low performing students such as: refresher math, consumer
math, math essentials, and vocabulary building.
AVIHS does provide an alternative education program to students who have not had success in
traditional, comprehensive schools and who became separated from the regular education program,
and we will do the same for students. AVIHS has demonstrated its ability to reconnect these
students to the education process and to enable them to continue their education.
Counseling
The CDE independent study operations manual also stresses the importance of
counseling. Counseling and guidance are especially important for "at risk," students because they
may end up feeling forced to drop out of independent study because of continual personal
problems. As a result, our program shall make every effort to recognize early warning signs and
offer guidance or make referrals to in-house resources or to community resources.
The school is dedicated to a 350 to 1 student to counselor ratio. The counselors focus on the three
domains for maximizing student potential: Academic Counseling, Social Emotional Counseling,
and College and Career Guidance Counseling.
One of the greatest benefits of independent study to our "at risk" population is the increased selfesteem, as a by-product of the one-to-one teacher-student relationship and a relationship with the
school counselor.
What does it mean to be an Educated Person in the 21st Century?
AVIHS identifies an Educated Person in the 21st Century as one who is committed to life-long
learning and has the basic tools that this requires.
If students are going to understand themselves and the larger community and advance in the 21 st
Century marketplace, we are committed to assist them to:


Develop clear and effective reading, writing, and oral communication skills;



Master the fundamentals such as reading, writing, mathematics, science, and social studies;



Acquire a strong foundation in mathematical reasoning skills;



Develop strong technological skills;



Develop character and the ability to respect the differences that arise in a multi-cultural
community;
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Learn about the cultural, economic, geographical, political, and technological forces which
have impacted their community, country, and the world;



Acquire knowledge and skills in the sciences and the ability to conduct inquiries using the
scientific method and problem-solving skills;



Find, select, evaluate, organize, and use information from various sources;



Participate in the creation of and developing an informed appreciation of the arts;



Acquire knowledge of pertinent health issues and the development of physical fitness;



Develop self-motivation and confidence to successfully accomplish
responsibilities and challenges that are faced daily;



Recognize the importance of personal responsibility and respect for others;



Accept challenges and utilize opportunities;



Learn more about themselves and demonstrate critical decision-making skills necessary to
be a responsible citizen.

multiple

AVIHS believes that students must be ready to work with others from diverse backgrounds, adapt
to changes and lead others through transformational processes. An educated person needs to
explore and appreciate her/his creative potential, and be a strong supporter of the community, using
the power of the individual to improve everyone’s quality of life.
How Learning Best Occurs
Students, parents, and educators form a partnership that is the foundation at AVIHS. We believe
that learning best occurs when students are enthralled and engrossed by the studies they find
themselves involved in and are supported by parents and teachers’ high expectations and
involvement. At AVIHS, the major focus is on teaching for meaning – gearing reading instruction
to comprehension, writing instruction to composing extended text, and mathematics instruction to
conceptual understanding and problem-solving.
By integrating the following strategies into our educational program, we believe we can allow all
students to grow to their maximum potential, and foster in them a lifetime love of learning:
a. High Expectations to Produce High Achieving Students: Studies have shown that
students’ achievement has increased when parents and teachers have high expectations. At
AVIHS we focus on students’ goals and treat student-initiated plans for growth as
completely as achievable by the student with proper planning, skill development, and
support. We offer a challenging curriculum based on California Content Standards.
b. Personalized Learning within a Supportive Environment: Students are given the
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opportunity to drive their educational process, as well as encouraged to broaden their areas
of interest. Studies show that optimal learning takes place in one-on-one supportive
learning environments. Students can move ahead if doing well, or concentrate longer on
challenging areas in order to master concepts. In essence, each student is allowed to learn
at his/her own pace but pushed to their utmost potential.
c. Integration of Computer Technology into the Learning and Project Environment:
AVIHS considers technology a “power tool for learning.” Our vision is students and
educators using technology for many learning tasks. A well-designed technological
infrastructure helps create a model 21st-Century learning environment, encouraging
students to learn efficiently in order to prepare to be a part of a technological-based
workforce.
d. Technology is used in a variety of disciplines. The creative process is reinforced through
the students’ use in development of interactive electronic media to complete and submit
project assignments. Multimedia helps facilitate learning that is tailored to individual
learning styles, taking advantage of the differing “multiple intelligences” of all students.
e. Fair and Credible Evaluations. The Charter School uses pre-assessment testing to
evaluate all incoming students and regularly reassess. Tests, exams and classroom
assignments shall align to measure the student's achievement of Statewide Standards.
f. Recognition of Accomplishments. Students need to be motivated by regularly
recognizing their accomplishments. Listed below are some ways in which recognition is
given:





Positive telephone calls are made to a parent or guardian.
Positive notes are sent to a parent or guardian.
Certificates and coupons are given to students.
Frequent praise and positive comments made by teachers and other school
employees.

g. Academic Rigor in a Thinking Curriculum. Thinking and problem solving are the
"new basics" of the 21" Century. In every subject, at every grade level, instruction and
learning include commitment to a knowledge core, high thinking demand and active use of
knowledge.
h. Self-Management of Learning. The Personalized Learning program allows students to
maintain their own time schedule. All students can manage their own learning by
evaluating feedback they get from teachers and others. Students can bring their own
background knowledge to bear on learning difficulties and judge their progress toward a
learning goal.
i. Learning as Apprenticeship. By providing students with real-life experiences, mentoring
and coaching, students can acquire complex interdisciplinary knowledge, practical
abilities, and appropriate forms of social behavior. A vocational program will teach
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students practical skills and a strong sense of responsibility, while providing value to the
people and property of the community. The Charter School works closely with various
community and business organizations to provide practical opportunities to the student.
j. Parental/Guardian Involvement. Taking into consideration the high risk population of
the Charter School, AVIHS is committed to making all efforts to engage guardians and
families in the learning and decision-making process of their student’s education.
Guardians and families receive newsletters, open house notifications and are encouraged
to meet the teachers.
Implementation
Based upon decades of learning research and numerous reform documents such as Aiming High,
Project-Based Learning Guide/Handbook School Improvement Research Series, Classroom
Instruction that Works and Backwards Planning and Teaching for Enduring Understanding,
AVIHS believes that learning best occurs when schools create optimal teaching and learning
environments that are organized around the following principles:


Standards-Based Instruction (Aiming High Toolkit-CDE)
In a standards-based educational system, core academic learning such as reading, writing,
listening, and speaking can no longer be consigned to the English teacher and all
mathematical reasoning to the Mathematics teacher. At AVIHS, core academic
competencies are taught across the curriculum so that students have multiple opportunities
to master academic content standards and apply those standards in a wide variety of
contexts including their career/technical and fine arts courses. Even though this is a
Personalized Learning study program, each teacher addresses core academic competencies
in lesson plans.
In standards-based instruction, the teacher selects and analyzes the standard(s) to be met.
This is followed by designing or selecting of an assessment through which students can
demonstrate standard(s) mastery. If not given, the desired performance level is identified
by the teacher. Next, what the students must know or be able to perform well on the
assessment, is identified by the teacher. The teacher plans and delivers the lessons,
providing all students with adequate opportunities to learn and practice the necessary skills.
Finally, the students are assessed, results examined and plans are made for further
instruction or additional individual support, if needed.



Project-Based Instruction (Project-Based Learning Guide, San Mateo County Office
of Education, and Buck Institute for Education (BIE Handbook)
Projects link the curriculum content with students’ real world experiences, making learning
more relevant and valuable to their lives outside of school. Research on project- and
problem-based learning indicates the importance of connections between the curriculum
and the “world beyond texts.” Students engaged in projects that are relevant to their lives
tend to learn more quickly and are more motivated to learn.
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Integrated Curriculum (School Improvement Research Series, (SIRS) sponsored by
U.S. Dept. of Education)
Shoemaker (1989) in his study, Integrated Education; A Curriculum for the 21st Century,
defined integrated curriculum as “Education that is organized in such a way that it cuts
across subject-matter lines, bringing together various aspects of the curriculum into
meaningful association to focus upon broad areas of study”, (pg. 5). The textbooks utilized
at AVIHS are State approved and aligned to the California State Content Standards. The
Holt Literature and Language (2007) series includes assignments that integrate disciplines.
For example, an assignment from a reading selection, involves art, social studies, and
science concepts.



Differentiated Instruction
Differentiated instruction is not a recipe for teaching or an instructional strategy. It is a way
of teaching and learning. For example:
o

Content is presented that is related to broad-based issues, themes, or problems;

o

Multiple disciplines are integrated into the area of study, along with higher-level
thinking and basic skills;

o

Comprehensive, related and mutually reinforcing experiences are presented within
an area of study;

o

Student outcomes are evaluated by using appropriate and specific criteria through
self-appraisal, criterion-referenced and or standardized instruments.

At AVIHS, we understand that there is no easy answer in helping students become high achievers.
There is no silver bullet, no one-shot training, no canned curriculum, and no proven formula.
Nevertheless, we also recognize that there is a vast amount of research that reveals one dominant
theme for a successful school: one-to-one contact between student and teacher with an intense
focus on “high academic expectations” for students. We combine this focus with:


The extensive use of State Standards to design curriculum and instruction, assess student
work, and evaluate teachers;



Increased instructional time (tutoring) in reading and math in order to help students
succeed; Tutoring is done at the Resource Center at a separate time from normal instruction
and is provided by school staff personnel.



The implementation of comprehensive systems to monitor individual student progress and
provide extra support to students as soon as needed.



Parents are encouraged to help their student(s) meet standards;
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Instruction based on the unique needs and learning styles of each student;



Active, hands-on experiential learning experiences that encourage the student’s
construction of knowledge;



Simulations of real world problems to develop application skills;



Supplementary support programs to ensure mastery of foundation skills for students
exhibiting learning difficulties;



Interdisciplinary teaching integrated with basic skills instruction;



Interactive teaching that promotes student involvement;



Activities that are sensitive to and respectful of cultural and linguistic diversity; and



Experiences that foster exploration and inquiry and promote the development of higher
order abilities such as thinking, reasoning, problem-solving, and decision-making.

All instructional methods are student-centered and research-based with students being diagnosed
in relation to their previous learning. Students most successfully progress by building on their
own knowledge base. Proven practices are integrated into a meaningful, replicable education
experience that allows students to succeed in the learning process.
Various Instructional strategies (including Marzano and McTighe) considered are:
 One-to-one instruction
 Modeling and guided practice
 SDAIE strategies-visuals
 Use of Bloom’s Taxonomy
 Identifying similarities and differences
 Summarizing and note-taking
 Reinforcing work and providing recognition
 Setting objectives and providing feedback
 Repeating concepts
 Rephrasing and reviewing content
 Aims, Goals, and Objectives: helping students understand their style of learning and plans
ways to improve study habits.
 Analyzing perspectives; synthesis and evaluation
 Anticipation guide
 Application teaching
 Use of graphic organizers
 Projects
 Presentations
 Portfolios
 Artistic Expression
 Incorporate technology in the lessons
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Basic Learning Environment
The School offers independent study, one-to-one instructional methods from the basic design of
the learning environment.
The rapport established between the Supervising Teacher and the student in independent study
encourages effective communication uncluttered by the traditional classroom environment of
multiple students. Many students find that the comprehensive school model of multiple period,
multi-student environments to be not conducive to their instructional needs. Instruction, delivered
by one teacher as opposed to six or more teachers, creates a more effective, intensive, and
supportive setting. The student benefits from the individual attention and personalized teaching
methods.
AVIHS’s regular program of study that all students experience is one where students are offered
a year-round independent study program in which they take one to two classes at a
time. Students meet with a credentialed teacher for weekly (minimum) one-on-one appointments
that are at least one hour per meeting. The instruction is tailored to the student’s individual
learning needs.
Instruction primarily takes place in one large, communal teaching area. Teacher desks are arranged
around the perimeter of the learning center of what is referred to as the “classroom” area. Student
desks are located in the middle of the classroom area.
At AVIHS, every teacher is assigned a caseload of students for whom they act as “supervising
teacher.” Supervising teachers are responsible for guiding their students through the educational
program by mentoring, encouraging, motivating, creating Academic Plans, assigning courses,
entering grades, communicating with parents, and tracking student progress.
Every teacher is highly qualified in at least one core content area. At AVIHS, the core content
areas are English Language Arts, Mathematics, Science and Social Science. All students have
access to a highly qualified teacher in all content areas at all times. When a student needs
instruction in a core content area not taught by his or her supervising teacher, that student is
temporarily assigned to work with another teacher who is highly qualified in that content area.
AVIHS also provides Small Group Instruction (SGI) in various subjects as needed including
Literacy/Read 180, math courses, foreign language, fine arts, and CTE/Career Preparation. SGI
classes are taught by highly qualified teachers and allow for the advantages of focused and paced
instruction along with safety and peer collaboration of a small group environment.
AVIHS believes that when teachers act both as academic counselors and as mentors they can help
students fulfill the Student Learner Outcomes (SLOs).
The school year is divided into two semesters, which include summer instruction. Each semester
is further divided into learning periods (LPs). Each LP is between 15 to 20 days long. During each
LP, students are expected to turn in a specified number of credits of work and take tests on those
credits. The average student completes between 4 to 8 credits per learning period, depending on
their abilities, their academic plan and motivation.
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Students typically take one core subject plus one elective at a time and are expected to complete 1
to 2 credits per week. Students complete a summative assessment over the assigned area of work
and must demonstrate a minimum level of mastery with a grade of 60% or better to earn a credit.
Failed credits are re-assigned to students until a passing grade is achieved. Tutoring support is
encouraged and offered when a non-passing credit is earned. Typically, students complete their
work both at home and at the center.
All students are introduced to their educational program at AVIHS with a required orientation
designed to acquaint them with the school’s processes and expectations. Each new student receives
a handbook and completes an introductory elective course, called Academic Exploration. This
course introduces students to school rules, time management, study skills, basic English and math
concepts, and career planning. Academic Exploration is a five credit course that takes the average
student approximately three weeks to complete. Upon enrollment, students complete a reading,
math, and language arts assessment online via Northwest Evaluation Association (NWEA), which
provides the teacher with a baseline measure of student performance. This information allows the
teacher to place the student in appropriate courses and adjust instruction to address student needs.
Once Academic Exploration is completed, the supervising teacher uses a combination of previous
school transcripts and the NWEA assessment to put the student in an appropriate and necessary
core course and often pairs that with an elective course. By focusing on one core course at a time,
many students experience greater success in each course.
Teachers are constantly reviewing each student's levels of academic achievement through the
regular recording of detailed learning records (student file), compiling student work samples, and
conducting annual state-mandated tests/testing programs.
Instructional Resources
The resources most crucial to the students of the Charter School are the human resources, the
certificated and non-certificated staff. Also critical to the learning process is the availability of
instructional materials including, but not limited to, textbooks and other materials (i.e. software
programs) that supplement the delivery of a solid core curriculum. Through careful planning, the
School has these instructional materials in adequate supply. Every student has the appropriate
textbook and instructional units to take home. Staff meetings, in which both certificated and
non-certificated personnel attend, routinely discuss and review textbook inventories and the
coordination and allocation of resources to maintain adequate supplies. Resources are coordinated
proportionally by grade level and subject. Teachers are encouraged to research and review
instructional material and to make recommendations. Textbooks and other instructional materials
are selected based upon State textbook adoption, teaching strategies and techniques, assessment
procedures and input from advisory groups.
Course Offerings
At a minimum, the Charter School offers the following classes: English, World History, U.S.
History, Civics, Economics, Math, Health, Physical Science, Life Science, Job Readiness and
Career Technical Education. The Charter School also offers instruction in the Visual/Performing
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Arts, Foreign Language, Physical Education and Technology. Other electives are included as
students’ interests and abilities demand.
Transfer Of Courses/College Entrance Requirements
AVIHS seeks to work with each of the school districts in which students may be re-enrolling to
agree upon the transfer of credit back to the district. AVIHS wants each school district to feel
confident that credit earned at AVIHS is equivalent in its representation of subject mastery prior
to transfer. AVIHS is eager to work with each school district to best meld its practices to meet
those of the districts’ for the benefit of the student.
Planning for graduation begins early and includes the faculty, school counselor, the parent or
guardian (for students under the age of 18), and the student. The parent and student will want to
consider future educational or employment plans, and will want to consider the various choices
available to them and make a decision about how the student will meet graduation requirements
based on individual goals and needs. As such, all students and parents are provided with
information about the transferability of academic credit to other public high schools and the
eligibility of courses to meet college entrance requirements at the time of enrollment. This is done
in a counseling session and through distribution of printed material. Charter School staff meets
with parents and students in the enrollment process to determine the courses necessary. Based
upon entering diagnostic assessments, the Charter School will identify whether or not the students
have demonstrated skills and aptitude necessary for a course load that would meets college
requirements for students who wish to pursue that course of study.
Transition Out Of The Charter School
We recognize the critical nature of the student transitioning into a traditional educational
program. For those students under the age of 18, we, along with the school districts in which the
student originated, are eager to transition them back into the traditional school district when they
are ready.
AVIHS works closely with the school district of residence to ensure the successful transition of
any student returning to the traditional school district.
Graduation
The credentialed school administrators in conjunction with credentialed teachers make the
necessary determination as to whether a student has earned a diploma based upon the Charter
School’s adopted graduation requirements.
Personalized Learning Laws And Regulations
AVIHS shall comply with all applicable laws related to independent study and Personalized
Learning. As such, the provision of education through a Personalized Learning model shall be
governed by the Personalized Learning study policy adopted by the Board of the Charter School
after a public hearing and implemented in accordance with individual master agreements and work
and assignment agreements for each student.
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AVIHS shall adhere to all applicable sections of the Education Code for Independent Study
(Section 51745 et seq.) and funding determination requirements of Education Code Sections
47612.5 and 47634.2, and Title 5, California Code of Regulations, Sections 11963-11963.7 (SB
740).
AVIHS shall also adhere to the California Code of Regulations requirements related to audit
requirements for charter schools (Title 5, California Code of Regulations Sections 19850-19854).
Plan for Academically Low-Achieving Students
AVIHS is a well-designed personalized learning environment for at-risk students. Based on solid
research, we use Personalized Learning and focus on student assets (including their backgrounds
and prior experiences), varied teaching strategies, and meaningful learning one-on-one setting.
Also of critical importance to each student’s success is the school’s emphasis on high expectations
for all students.
AVIHS is aware that some students enrolling in the school will require remedial coursework in
core academic areas in order to move them into grade-level work. We use several methods to
accomplish this task, including the use of NWEA MAP assessment. Every student who enrolls in
the Charter School is administered a diagnostic assessment in Math and Reading. One test
identifies those with low reading skills. Once identified as a low-performing student, they are
eligible to participate in a remedial reading program. The second assessment identifies the
student’s ability levels in Math. Assessments are repeated every semester to track the student’s
growth. All students are assessed at the end of each course to measure growth. If growth is not
apparent or is marginal, then further remediation is prescribed before the student continues on in
that subject area. Students are reassessed each semester to determine a student’s growth and skills
and providing appropriate lesson modification.
Students also can participate in scheduled tutorial and enrichment activities during the school day.
For the students who are struggling and who may not be taking advantage of the tutoring program,
an evaluation may be made by the Charter School as to whether or not the student is appropriately
placed. The Charter School personnel work with the student to understand the importance of the
tutoring requirement and the advantage of participation the School’s proactive tutoring program.
Supplemental instruction utilizing selected curriculum is provided for those students performing
well below their achievement level. For those low performing students, the school utilizes selected
curriculum including many of the following; a closely graded math curriculum, which includes
courses in Basic Math Skills, Pre-Algebra, Algebra I, Geometry, Algebra II, Language Arts,
History, Geography and Sciences. In addition, AVIHS offers other electives for low performing
students such as; refresher math, consumer math, math essentials, beginning art, vocabulary
building and spelling. This curriculum uses supplemental materials from a variety of sources,
developed around a format of low level, high interest. This makes it accessible to more than 80%
of our students.
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When students are demonstrating continuing difficulties, the school may utilize Student Study
Teams (SST) to determine if specific interventions are necessary. At times, formal services may
be determined, as per the directive of an IEP or a Section 504.
Our twelve SST meeting steps might include:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Team members introduce themselves and their roles.
Purpose and process of the meeting are stated.
Timekeeper is appointed.
Strengths are identified.
Concerns are discussed clarified, and listed.
Pertinent information and modifications are listed.
Concerns are synthesized; one or two are chosen for focus.
Strategies to deal with are chosen; concerns are brainstormed.
Team chooses best strategies to carry into actions.
Individuals make commitments to actions.
Person responsible, and timelines for actions are records.
Follow-up date is set.

After implementation of a SST plan and follow up, if the problem continues, revisions to the plan
may be discussed, or if necessary, a referral for special education assessment might be deemed
necessary by the SST.
Intervention strategies utilized by the Charter School may include:
1.
2.
3.
4.
5.

A contract is made with the student and parent.
A letter of concern is sent to the student and parent.
A scheduled appointment to visit the teacher/counselor and administrator where concerns
can be discussed and addressed.
Students are placed on academic probation. The Charter School revokes work permits until
schoolwork is deemed satisfactory.
Educational options are reviewed with the student, including the option to return to the
traditional classroom instructional program.

Plan for Academically High-Achieving Students
The educators create a high achieving learning environment for all students, where the most
advanced curricular and instructional techniques combine to support learning. In our highachieving learning environment, we engage students in complex problem-solving and exploring
ideas and issues, and learning activities that draw on students’ cultures, experiences, and
knowledge. At-risk students, in particular, benefit from this type of environment that engages
them in authentic tasks and offer them significant opportunities to develop knowledge.
High achieving students are identified using NWEA and MAP assessment (or other assessment
tests that become available) and are assigned courses that are a pre-requisite for college.
Accommodations are made to students wishing to take the PSAT, SAT and AP tests along with
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academic support to perform well on these tests. Students may also participate concurrently in
classes at the local community college.
Plan for English Learners
AVIHS shall meet all applicable legal requirements for English Learners (“EL”) as it pertains to
annual notification to parents, student identification, placement, program options, EL and core
content instruction, teacher qualifications and training, re-classification to fluent English proficient
status, monitoring and evaluating program effectiveness, and standardized testing requirement.
AVIHS shall implement policies to assure proper placement, evaluation, and communication
regarding ELs and the rights of students and parents.
Identification of ELD (English Language Development) Students and Program
AVIHS shall administer the home language survey upon a student’s initial enrollment into AVIHS.
This section describes our current plan which may be altered from time to time to better serve
students. All students who indicate that their home language is other than English will be assessed
with the CELDT/ELPAC within 30 days of initial enrollment and at least annually thereafter
between February 1 and May 31until re-designated fluent English proficient. AVIHS will notify
all parents of its responsibility for CELDT/ELPAC testing and of test results within 30 days of
testing. The CELDT/ELPAC shall be used to fulfill applicable requirements under the Elementary
and Secondary Education Act, as reauthorized by the Every Student Succeeds Act, for annual
English proficiency testing. All ELD students shall take California required assessments with
legally appropriate accommodations along with other eligible students.
AVIHS shall provide services for English Language Development students that include language
development and access to core curriculum which conforms to the California Department of
Education’s State Program for English Language Development.
The major goals for English Language Development students at AVIHS shall be to develop
proficiency in English and in the core curriculum as rapidly and effectively as possible with
curriculum designed for such students.
At AVIHS, English Learners shall take English Language Development classes that correspond to
the ELD levels. ELD state standards are addressed through our ELD curriculum as follows: the
foundation for meeting the state English Language Arts standards is the ability to participate in
grade level instruction in English. The California ELD Standards describe the pathway for English
Language Development students to achieve this goal. As students acquire high levels of English
fluency, ELD and ELA standards merge. English language development and grade level
achievement become one at the advance ELD levels. Students will continue to receive English
language development until reclassification and continue to have access to standards-based core
curriculum.
The goal for English Language Development students receiving special education services is to
make substantial progress toward achievement of their individualized education program’s
academic goals.
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At the time of enrollment, all parents complete a Home Language Survey (HLS) which is used to
determine the primary language of the student and is on file for each student at the school site in
their cumulative folder and in the student’s English Language Development folder. The HLS is
available in English, Spanish, Hmong, and Arabic. All students, including English-Only students,
must have a completed HLS on file and includes the parents’ signature and date. The school will
seek further translations of forms as required.
If the responses on the HLS indicate a language other than English, or school records indicate the
student is an English Language Development student, the student is assessed in English
vocabulary, grammar, reading, comprehension, and writing, when there is an absence of
supporting documentation from the student’s previous school of attendance. The results of these
assessments enable site personnel to determine the English language proficiency level of the
student. If staff has a reasonable suspicion that the HLS survey is completed incorrectly or there
may actually be a home language other than English present (e.g. the parent speaks to the child in
a language other than English) the school must continue with identification process.
Students with less than reasonable fluency in English may be provided with instruction in one of
five different types of instructional strategies.
English Language Development students receive instructional services from qualified staff
appropriate to their English Language Development needs.
Placement for students in Alta Vista Innovation High School is:
Beginning
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EDUCATION FOR ENGLISH LEARNERS
The Governing Board intends to provide English Language Development with challenging
curriculum and instruction that develop proficiency in English as rapidly and effectively as
possible in order to assist students in accessing the full educational program and achieving the
Charter school’s academic standards. The Charter school’s program shall be based on sound
instructional theory and shall be adequately supported so that English Language Development
students can achieve results at the same academic level as their English-proficient peers in the
regular course of study.
The Vice President of Student Services or designee shall maintain procedures which provide for
the identification, assessment and placement of English Language Development students and for
their reclassification/re-designation based on criteria adopted by the Board and specified in
administrative regulations.
To evaluate program effectiveness, the Vice President of Student Services or designee shall
regularly examine program results, including reports of the English Language Development
students’ academic achievement, their progress towards proficiency in English and the progress of
students who have been reclassified/re-designated as fluent English proficient. The Vice President
of Student Services or designee shall annually report these findings to the Board and shall also
provide the Board with regular reports from any district or school-wide English Learner Advisory
Committees (ELAC Meetings).
Reclassification/Redesignation
The Charter school shall continue to provide additional and appropriate educational services to
English Language Learners for the purposes of overcoming language barriers until the English
Language Development students have:
1. Demonstrated English language proficiency comparable to that of the district’s average
native English language speakers.
2. Recovered any academic deficits which may have been incurred in other areas of core
curriculum as a result of language barriers.
English Language Development students shall be reclassified/re-designated as fluent English
proficient when they are able to comprehend, speak, read and write well enough to receive
instruction in the mainstream program and make academic progress at a level substantially
equivalent to that of students of the same age or grade whose primary language is English and who
are in the mainstream course of study. (Education Code 52164.6)
The following measures shall be used to determine whether an English Language Development
student shall be reclassified/re-designated as fluent English proficient:
1. Assessment of English language proficiency utilizing the California English Language
Development Test (CELDT) as the primary criterion, and objective assessment the
student’s English reading and writing skills.
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Criteria: Overall Score of Level 4 or 5 (Early Advanced or Advanced), Scores of 3
(Intermediate) or higher in Listening/Speaking, Reading and Writing domains.
2. Evaluation of certificated staff with direct responsibility for teaching or student course
placement decisions. Objective data on the student’s academic performance in English.
Criteria: Secondary Grade-Level Report with a grade of C or better in English or
English Language Development
3. Parent/Guardian notification during a reclassification/redesignation.
Criteria: Parent notification
4. Comparison of performance in the basic skills, including performance on the Reading
(MAP portion) of the Northwest Evaluation Association (NWEA) and/or California
Assessment of Student Performance and Progress (CAASP)
The Vice President of Student Services or designee shall provide subsequent monitoring and
support for reclassified/re-designated students, including but not limited to, monitoring the
performance of reclassified/re-designated students in English language mainstream courses.
The Vice President of Student Services or designee shall develop a process to monitor the
effectiveness of the district’s program for English Language Development students. The district’s
program shall be modified as needed to help ensure language and academic success for each
English Language Development student.
Monitoring and Evaluating the Core Program
The quality of our school’s English Language Development program and student achievement
shall be regularly monitored and assessed by review and analyzing data with the purpose of
identifying areas for improvement.
ELD Intervention
When English Language Development Students are not making adequate progress toward mastery
of ELD standards the teacher shall make modifications to the course instruction to meet the
student’s learning needs. The student shall also be provided with extended learning opportunities
and interventions such as:





Tutoring
Supplemental instruction
Special counseling
ELD Small Group Instruction (SGI)
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Qualified Teachers
Each teacher providing specialized academic instruction for ELD students at AVIHS must meet
one of the following specifications:
1. The teacher holds a teaching authorization issued by the Commission on Teacher
Credentialing authorizing services for English Language Development students.
2. Whenever the student’s primary language is a vehicle of instruction, the teacher must have
a bilingual, cross-cultural, language, and academic development (BCLAD), or comparable
authorization.
Plan For Serving Students With Disabilities
Overview
The Charter School shall comply with all applicable state and federal laws in serving students with
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”),
the Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities in Education
Improvement Act (“IDEA”).
AVIHS shall be its own local educational agency (“LEA”) and shall apply directly for membership
in the El Dorado County Charter Special Education Local Plan Area (“SELPA”) in conformity
with Education Code Section 47641(a). Upon acceptance in the SELPA, AVIHS will provide the
District evidence of membership. AVIHS’s application and acceptance as an independent LEA
member of a SELPA shall not be considered a material revision to this charter. As an LEA member
of the SELPA, AVIHS will receive state and federal revenues directly, in accordance with the
SELPA’s allocation plan.
AVIHS shall comply with all state and federal laws related to the provision of special education
instruction and related services and all SELPA policies and procedures; and shall utilize
appropriate SELPA forms.
AVIHS may request related services (e.g. Speech, Occupational Therapy, Adapted P.E., Nursing,
and Transportation) from the SELPA, subject to SELPA approval and availability. AVIHS may
also provide related services by hiring credentialed or licensed providers through private agencies
or independent contractors or vendors certified with the State of California as Non-Public Agencies
(NPA).
AVIHS shall be solely responsible for its compliance with Section 504 and the ADA. The facilities
to be utilized by AVIHS shall be accessible for all students with disabilities.
Section 504 of the Rehabilitation Act
AVIHS recognizes its legal responsibility to ensure that no qualified person with a disability shall,
on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise

ALTA VISTA INNOVATION HIGH SCHOOL
CHARTER PETITION: 2017 – 2022

PAGE 33 OF 60

be subjected to discrimination under any program of AVIHS. Any student, who has an objectively
identified disability which substantially limits a major life activity such as learning, is eligible for
accommodation by AVIHS.
A school administrator shall assemble a 504 team that include qualified persons knowledgeable
about the student, the meaning of the evaluation data, placement options and the legal requirements
for least restrictive environment. The 504 team will review the student’s existing records,
including academic, social and behavioral records and is responsible for making a determination
as to whether an evaluation for 504 services is appropriate. If the student has already been
evaluated under the IDEA, those evaluations may be used to help determine eligibility under
Section 504. The student evaluation shall be carried out by the 504 team who will evaluate the
nature of the student’s disability and the impact upon the student’s education. This evaluation will
include consideration of any behaviors that interfere with regular participation in the educational
program and/or activities. The 504 team may also consider the following information in its
evaluation:


Tests and other evaluation materials that have been validated for the specific purpose for
which they are used and are administered by trained personnel.



Tests and other evaluation materials include those tailored to assess specific areas of
educational need and not merely those which are designed to provide a single general
intelligent quotient.



Tests are selected and administered to ensure that when a test is administered to a student
with impaired sensory, manual or speaking skills, the test results accurately reflect the
student’s aptitude or achievement level or whatever factor the test purports to measure
rather than reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and noticed in writing to the parent or guardian of
the student in their primary language along with the procedural safeguards available to them. If
during the evaluation, the 504 team obtains information indicating possible eligibility of the
student for special education per the IDEA, a referral for special education assessment will be
made by the 504 team.
If the student is found by the 504 team to have a disability under Section 504, the 504 team is
responsible for determining what, if any, accommodations are needed to ensure that the student
receives the free and appropriate public education (“FAPE”). In developing the 504 Plan, the 504
team considers all relevant information utilized during the evaluation of the student, drawing upon
a variety of sources, including, but not limited to, assessments conducted by the School’s
professional staff. The parent or guardian shall be invited to participate in 504 team meetings
where program modifications for the student will be determined and shall be given an opportunity
to examine in advance all relevant records.
The 504 Plan describes the Section 504 disability and any program modification that may be
necessary.
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All 504 team participants, parents, and guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, must have a copy of each student’s 504 Plan.
The school administrator ensures that teachers include 504 Plans with lesson plans for short-term
substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 Plan
is maintained in the student’s file. Each student’s 504 Plan will be reviewed at least once per year
to determine the appropriateness of the Plan, needed modifications to the plan, and continued
eligibility.
Individuals with Disabilities Education Improvement Act (“IDEA”)
The following description regarding how special education and related services will be provided
and funded is being proposed by AVIHS for the sole purpose of providing a reasonably
comprehensive description of the special education program in the Charter Petition, and is not
binding on the District. The specific manner in which special education and related services will
be provided and funded shall be set forth in a Memorandum of Understanding (“MOU”),
delineating the respective responsibilities of AVIHS and the SELPA. A copy of the MOU will be
presented to the District upon execution.
AVIHS shall function as a local educational agency for purposes of providing special education
instruction and related services under the IDEA pursuant to Education Code Section 47641(a) and
shall receive state and federal revenues directly. AVIHS plans to be a member of the El Dorado
County Charter Special Education Local Plan Area (“SELPA”).
AVIHS shall provide special education instruction and related services in accordance with the
IDEA, Education Code requirements, and applicable policies and practices of the SELPA.
AVIHS will provide services for special education students enrolled in AVIHS. AVIHS will
follow SELPA policies and procedures, and shall utilize SELPA forms in seeking out and
identifying and serving students who may qualify for special education programs and services and
for responding to record requests and parent complaints, and maintaining the confidentiality of
pupil records.
Special education instruction and related services shall be provided internally by appropriately
credentialed staff. All required itinerant special education services not provided by appropriately
credentialed will be provided by California certified Non-Public Agencies (NPA).
Staffing
All special education services at AVIHS will be delivered by individuals or agencies qualified to
provide special education services as required by the California Education Code and the IDEA.
Charter School staff shall participate in SELPA in-service training relating to special education.
AVIHS will be responsible for the hiring, training, and employment of site staff necessary to
provide special education services to its students, including, without limitation, special education
teachers, paraprofessionals, and resource specialists. AVIHS shall ensure that all special education
staff hired or contracted by AVIHS is qualified pursuant to SELPA policies, as well as meet all
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legal requirements. AVIHS shall be responsible for the hiring, training, and employment of
itinerant staff necessary to provide special education services to Charter School students,
including, without limitation, speech therapists, occupational therapists, behavioral therapists, and
psychologists.
Notification and Coordination
AVIHS shall follow SELPA policies as they apply to all SELPA schools for responding to
implementation of special education services. AVIHS will adopt and implement polices relating
to all special education issues and referrals.
Identification and Referral
AVIHS shall have the responsibility to identify, refer, and work cooperatively in locating Charter
School students who have or may have exceptional needs that qualify them to receive special
education services. AVIHS will implement SELPA policies and procedures to ensure timely
identification and referral of students who have, or may have, such exceptional needs. A pupil
shall be referred for special education only after the resources of the regular education program
have been considered, and where appropriate, utilized.
AVIHS will follow SELPA child-find procedures to identify all students who may require
assessment to consider special education eligibility and special education and related services in
the case that general education interventions do not provide a free appropriate public education to
the student in question.
Assessments
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as
provided in Section 1414, Title 20 of the United States Code. AVIHS will determine what
assessments, if any, are necessary and arrange for such assessments for referred or eligible students
in accordance with applicable law. AVIHS shall obtain parent/guardian consent to assess Charter
School students.
IEP Meetings
AVIHS shall arrange and notice the necessary Individualized Education Program (“IEP”)
meetings. IEP team membership shall be in compliance with state and federal law. AVIHS shall
be responsible for having the following individuals in attendance at the IEP meetings: the school
administrator and/or AVIHS designated representative with appropriate administrative authority
as required by the IDEIA; the student’s special education teacher; the student’s general education
teacher if the student is or may be in a regular education classroom; the student, if appropriate; and
other Charter School representatives who are knowledgeable about the regular education program
at AVIHS and/or about the student. AVIHS shall arrange for the attendance or participation of all
other necessary staff that may include, but are not limited to, an appropriate administrator to
comply with the requirements of the IDEIA, a speech therapist, psychologist, resource specialist,
and behavior specialist; and shall document the IEP meeting and provide notice of parental rights.
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IEP Development
AVIHS understands that the decisions regarding eligibility, goals/objectives, program, services,
placement, and exit from special education shall be the decision of the IEP team, pursuant to the
IEP process. Programs, services and placements shall be provided to all eligible Charter School
students in accordance with the policies, procedures and requirements of the SELPA and State and
Federal law.
IEP Implementation
AVIHS shall be responsible for all school site implementation of the IEP. As part of this
responsibility, AVIHS shall provide parents with timely reports on the student’s progress as
provided in the student’s IEP at least as frequently as report cards are provided for AVIHS’s nonspecial education students. AVIHS shall also provide all home-school coordination and
information exchange. AVIHS shall also be responsible for providing all curriculum, classroom
materials, classroom modifications, and assistive technology.
Interim and Initial Placements of New Charter School Students
AVIHS shall comply with Education Code Section 56325 with regard to students transferring into
AVIHS within the academic school year. In accordance with Education Code Section 56325(a)(1),
for students who enroll in AVIHS from another school district within the State, but outside of the
SELPA with a current IEP within the same academic year, AVIHS shall provide the pupil with a
free appropriate public education, including services comparable to those described in the
previously approved IEP, in consultation with the parent, for a period not to exceed thirty (30)
days, by which time Charter School shall adopt the previously approved IEP or shall develop,
adopt, and implement a new IEP that is consistent with federal and state law.
In accordance with Education Code Section 56325(a)(2), in the case of an individual with
exceptional needs who has an IEP and transfers into AVIHS from a district operated program
under the same special education local plan area of AVIHS within the same academic year, AVIHS
shall continue, without delay, to provide services comparable to those described in the existing
approved IEP, unless the parent and AVIHS agree to develop, adopt, and implement a new IEP
that is consistent with federal and state law.
For students transferring to AVIHS with an IEP from outside of California during the same
academic year, AVIHS shall provide the pupil with a free appropriate public education, including
services comparable to those described in the previously approved IEP in consultation with the
parents, until AVIHS conducts an assessment pursuant to paragraph (1) of subsection (a) of Section
1414 of Title 20 of the United States Code, if determined to be necessary by AVIHS, and develops
a new IEP, if appropriate that is consistent with federal and state law.
Non-Public Placements/Non-Public Agencies
AVIHS shall be solely responsible for selecting, contracting with, and overseeing all non-public
schools and non-public agencies used to serve special education students.
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Non-discrimination
It is understood and agreed that all children will have access to AVIHS and no student shall be
denied admission nor counseled out of AVIHS due to the nature, extent, or severity of his/her
disability or due to the student’s request for, or actual need for, special education services.
Parent/Guardian Concerns and Complaints
AVIHS shall adopt policies for responding to parental concerns or complaints related to special
education services. AVIHS shall receive any concerns raised by parents/guardians regarding
related services and rights.
AVIHS’s designated representative shall investigate as necessary, respond to, and address the
parent/guardian concern or complaint.
Due Process Hearings
AVIHS may initiate a due process hearing or request for mediation with respect to a student
enrolled in Charter School if it determines such action is legally necessary or advisable. In the
event that the parents/guardians file for a due process hearing, or request mediation, AVIHS shall
defend the case.
SELPA Representation
AVIHS shall represent itself at all SELPA meetings.
Funding
AVIHS shall be subject to the allocation plan of the SELPA and receive Special Education funds
directly from the El Dorado County Charter SELPA.
Charter School Goals and Actions to Achieve the Eight State Priorities
Please see the section “Goals, Actions and Measurable Outcomes Aligned with the Eight State
Priorities” in Element B of the charter for a description of AVIHS’s annual goals to be achieved
in the Eight State Priorities school wide and for all pupil subgroups, as described in Education
Code Section 52060(d), and specific annual actions to achieve those goals, in accordance with
Education Code Section 47605(b)(5)(A)(ii).
Local Control and Accountability Plan (LCAP)
In accordance with Education Code Section 47606.5, AVIHS shall comply with all elements of
the LCAP pursuant to regulations and a template adopted by the California State Board of
Education and reserves the right to establish additional and/or amend school-specific goals and
corresponding assessments throughout the duration of the charter. AVIHS shall submit the LCAP
to the District and the County Superintendent of Schools annually on or before July 1, as required
by Education Code Section 47604.33.
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ELEMENT B: MEASURABLE STUDENT OUTCOMES
Governing Law: The measurable pupil outcomes identified for use by the Charter School. “Pupil
outcomes,” for purpose of this part, means the extent to which all pupils of the school demonstrate
that they have attained the skills, knowledge, and attitudes specified as goals in the school’s
educational program. Pupil outcomes shall include outcomes that address increases in pupil
academic achievement both school-wide and for all groups of pupils served by the charter school,
as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607.
The pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section
52060, that apply for the grade levels served, or the nature of the program operated, by the charter
school. Education Code Section 47605(b)(5)(B)
MEASURABLE PUPIL OUTCOMES: ALIGNMENT WITH THE EIGHT STATE PRIORITIES
Attached hereto as Exhibit A are the measurable pupil outcomes identified for use by the Charter
School, in accordance with Education Code section 47605(b)(5)(B), and which are aligned with
the state priorities as described in Education Code section 52060(d). These outcomes address
increases in pupil academic achievement both school wide and for all groups of pupils served by
the Charter School, as that term is defined in Education Code section 47607(a)(3)(B).
OTHER PUPIL OUTCOMES
Furthermore, the Charter School shall pursue the following pupil outcomes:


State Content Standards: The Charter School is dedicated to documenting student
achievement of the State Content Standards each year in its core subjects in the order in
which students are presented with the courses.



State Standardized Testing: Measurable growth each academic year, as evidenced by
scores on the CAASPP exam.



Attendance: It is the goal of the Charter School to strive, on average, to achieve at least
85% student attendance.



State/Federal Accountability Measures: Meet or exceed applicable state and federal
accountability measures (both school wide and reportable subgroups) on an annual basis.

ELEMENT C: METHODS OF ASSESSMENT AND OTHER USES OF DATA
Governing Law: The method by which pupil progress in meeting those pupil outcomes is
measured. To the extent practicable, the method for measuring pupil outcomes for state priorities
shall be consistent with the way information is reported on a school accountability report card.
Education Code Section 47605(b)(5)(C)
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The Charter School shall meet all state standards and shall conduct all pupil assessments required
pursuant to Education Code Sections 60605 and 60851 and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter public schools.
The Charter School shall use multiple measures to accurately determine student achievement,
including attendance records, the degree of participation of the student, the student's attitude about
school, academic performance, state standards and assessments, student and parental feedback.
The following is provided as a means to show pupil outcomes and corresponding methods that the
School will use to track pupil progress in meeting those outcomes.
OUTCOME

METHOD(S) OF MEASUREMENT

State Content Standards

CAASPP, Internal and External
Assessments, Teacher Records, Work Samples,
Portfolios

85% Attendance

Student Attendance records as measured by the time
value and contemporaneous learning records of student
work.

State/Federal Accountability
or ASAM indicators

Academic Performance Reports or ASAM responsive
data

ELEMENT D: GOVERNANCE STRUCTURE
Governing Law: The governance structure of the charter school, including, but not limited to, the
process to be followed by the charter school to ensure parental involvement. Education Code
Section 47605(b)(5)(D)
The Charter School will be non-sectarian in its programs, admission policies, employment
practices, and all other operations. The Charter School shall not charge tuition and shall not
discriminate on the basis of the characteristics listed in Section 220 (actual or perceived disability,
gender, gender identity, gender expression, nationality, race or ethnicity, religion, sexual
orientation, or any other characteristic that is contained in the definition of hate crimes set forth in
Section 422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics).
The Charter School shall be operated by Western Educational Corporation, a non-profit public
benefit corporation, (501(c)(3)). Pursuant to Education Code Section 47604(c), the District in
performing its oversight of the Charter School as required by law, shall not be liable for the debts
and obligations of the Charter School or for claims arising from the performance of acts, errors, or
omissions by the Charter School, if the authority has complied with all oversight responsibilities
required by law.
The Charter School shall operate autonomously from the District with the exception of supervisory
oversight as required by law.
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The Charter School may, at its own choosing utilize the services of a Charter Management
Organization or Administrative and Educational service provider in its execution and operation of
this petition.
A.

BOARD OF DIRECTORS

AVIHS will be governed by the Board of Directors made up of a minimum of three and a maximum
of five members, whose major roles and responsibilities include, but are not limited to: establishing
and approving all major educational and operational policies, approving all major contracts,
approving the Charter School’s annual budget, overseeing the Charter School’s fiscal affairs,
meeting corporate requirements and selecting and evaluating the administrative staff.
The Board of Directors are leaders in the charter school movement that are appointed for two-year
terms. The current Board of Directors are:




Michael Adams, Antelope Valley College Board of Trustees, Retired City of Palmdale
Ruth Escarcega Newell, Financial Industry – Project Manager, Facilities
Claudette Beck, Retired Palmdale Water District

The Board may initiate and carry on any program, activity or may otherwise act in any manner
which is not in conflict with or inconsistent with, or preempted by any law and which is not in
conflict with the purposes for which schools are established.
The Board may execute any powers delegated by law to it and shall discharge any duty imposed
by law upon it and may delegate to an employee of the Charter School any of those duties. The
Board, however, retains ultimate responsibility over the performance of those powers or duties so
delegated. Such delegation will be in writing; specify the entity designated; describe in specific
terms the authority of the Board being delegated, any conditions on the delegated authority or its
exercise and the beginning and ending dates of the delegation; and require an affirmative vote of
a majority of Board members.
Regular meetings of the Board shall occur at least 4 times per year. AVIHS shall make reasonable
efforts to inform the District of the dates of such meetings at least ten (10) days in advance of such
meetings.
The Board will be supported by a qualified administrative team which will implement the
provisions of this charter, the policies adopted by the Board, and day to day operations. The charter
administrative team will report to the Board (OR The Board will provide directives to the charter
administrative team), and (OR which will) include a Principal and Assistant Principal, as well
additional administrative positions as needed including but not limited to, Learning Center
Coordinators, Student Relations Managers (compliance management), Lead Teachers, and
Instructional Specialists/Coaches. Resumes and Job Descriptions of administration are available
upon request.

ALTA VISTA INNOVATION HIGH SCHOOL
CHARTER PETITION: 2017 – 2022

PAGE 41 OF 60

B.

PARENT PARTICIPATION

Parents are encouraged to contribute to decisions related to the governance of the Charter School
through attendance at regular meetings of the Charter School Board and participation during the
designated public comment period. To further encourage parent involvement, the Charter School
shall at a minimum do the following:
1.

Develop an ongoing list of extensive participation opportunities for parents with
multiple options for dual working families.

2.

Offer extra-curricular activities for both student and parent participation.

The Charter School shall hold an annual Open House as an integral part of its continual effort to
improve communication and increase the participation of parents and guardians in the instructional
programs available.

ELEMENT E: EMPLOYEE QUALIFICATIONS
Governing Law: The qualifications to be met by individuals to be employed by the charter school.
Education Code Section 47605(b)(5)(E)
All Employees
All staff must possess experience and skill appropriate for their position.
Employees are expected to conduct themselves at all times in a manner consistent with the highest
standards of personal character and professionalism, with children, parents, prospective parents,
coworkers and the community.
Attitudes are the most important facet of each employee's presentation of AVIHS to the public.
Employees must be courteous, tactful, and pleasant while in the course and scope of their
employment. We strive to maintain a pleasant, efficient, and fair work environment that fosters
cooperation and understanding.
Administration
The Charter School shall operate with an experienced Administrative Team.
Teachers
The Charter School adheres to Education Code Section 47605(l) requiring that all teachers hold
appropriate California teaching certificates, permits, or other document equivalent to that which a
teacher in other public schools would be required to hold. Flexibility shall be granted only in
accordance with Education Code Section 47605(l). All teachers employed by the Charter School
have California Teaching Credentials and are published on the Commission on Teacher
Credentialing website.

ALTA VISTA INNOVATION HIGH SCHOOL
CHARTER PETITION: 2017 – 2022

PAGE 42 OF 60

ELEMENT F: HEALTH AND SAFETY PROCEDURES
Governing Law: The procedures that the charter school will follow to ensure the health and safety
of pupils and staff. These procedures shall include the requirement that each employee of the
charter school furnish it with a criminal record summary as described in Section 44237. Education
Code Section 47605(b)(5)(F)
In order to provide safety for all students and staff, AVIHS shall adopt and implement full health
and safety procedures and risk management policies in consultation with its insurance carriers and
risk management experts. These policies shall be incorporated as appropriate into AVIHS's student
and staff handbooks and shall be reviewed on an ongoing basis by a committee of the Board. These
health and safety policies and procedures shall be made available to the District upon request.
The following is a summary of the health and safety policies of AVIHS:
Procedures for Background Checks
Employees, Volunteers and Service Providers of AVIHS shall be required to submit to a criminal
background check and to furnish a criminal record summary as required by Education Code
Sections 44237 and 45125.1. New employees not possessing a valid California Teaching
Credential must submit fingerprints to the California Department of Justice for the purpose of
obtaining a criminal record summary. The Human Resources Department shall monitor
compliance with this policy. Volunteers who will volunteer outside of the direct supervision of a
credentialed employee shall be fingerprinted and receive background clearance prior to
volunteering without the direct supervision of a credentialed employee.
Role of Staff as Mandated Child Abuse Reporters
All non-certificated staff, certificated staff employees are designated as mandated child abuse
reporters and will follow all applicable reporting laws. The above mentioned staff will receive
annual training on their mandated reporting responsibilities. All new employees with receive this
training within the state requirement timeline.
Tuberculosis Risk Assessment and Examination
Faculty, volunteers and staff shall be assessed and examined (if necessary) for tuberculosis prior
to commencing employment and working with students as required by Education Code Section
49406.
Immunizations
AVIHS shall adhere to all laws related to legally required immunizations for entering students
pursuant to Health and Safety Code Sections 120325-120375, and Title 17, California Code of
Regulations Sections 6000-6075. All incoming students in grade 7 must be immunized with a
pertussis (whooping cough) vaccine booster.
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Medication in School
AVIHS shall adhere to Education Code Section 49423 regarding administration of medication in
school.
Severe Allergic Reaction
The school will be equipment with trained staff to administer treatment for any student
experiencing a severe allergic reaction in compliance with Education Code Section 49414.
School Nurse
The school shall have a school nurse or will contract school nursing services as needed to assist in
the following areas service and/or professional development.
Nursing Plans
Identified students with serious health issues or medial needs, such as epilepsy or serious food
allergies, for example, will have a nursing plan. Either the nurse or trained staff members will be
responsible for following the nursing plans in administering health needs.
Medication
The school nurse or a school employee designated in the nursing plan will administer health service
or medications. The school will ensure proper training occurs with any non-nursing staff
designated in the nursing plans.
Vision, Hearing, and Scoliosis
Students shall be screened for vision, hearing and scoliosis. AVIHS shall adhere to Education
Code Section 49450 et seq. as applicable to the grade levels served by AVIHS.
Diabetes
AVIHS shall provide an information sheet regarding type 2 diabetes to the parent or guardian of
incoming students, pursuant to Education Code Section 49452.7.
Emergency Preparedness
AVIHS shall adhere to an Emergency Preparedness Handbook drafted specifically to the needs of
the school facilities in conjunction with law enforcement and the Fire Marshall. This handbook
shall include, but not be limited to, the following responses: fire, flood, earthquake, terrorist
threats, and hostage situations.
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Blood borne Pathogens
AVIHS shall meet state and federal standards for dealing with blood borne pathogens and other
potentially infectious materials in the workplace. The Board shall establish a written “Exposure
Control Plan” designed to protect employees from possible infection due to contact with blood
borne viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV).
Whenever exposed to blood or other body fluids through injury or accident, students and staff shall
follow the latest medical protocol for disinfecting procedures.
Drug Free/Alcohol Free/Smoke Free Environment
AVIHS shall maintain a drug, alcohol, and smoke-free environment.
Facility Safety
AVIHS shall comply with Education Code Section 47610 by either utilizing facilities that are
compliant with the Field Act or facilities that are compliant with the California Building Standards
Code. AVIHS agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its
facilities to ensure that they are maintained in an operable condition at all times. AVIHS shall
conduct fire drills as required under Education Code Section 32001.
Comprehensive Anti-Discrimination and Harassment Policies and Procedures
AVIHS is committed to providing a school that is free from discrimination and sexual harassment,
as well as any harassment based upon such factors as race, religion, creed, color, gender, gender
identity, gender expression, transgender status, national origin, ancestry, age, medical condition,
marital status, military status, sexual orientation, or disability. AVIHS shall develop a
comprehensive policy to prevent and immediately remediate any concerns about discrimination or
harassment at AVIHS (including employee to employee, employee to student, and student to
employee misconduct). Misconduct of this nature is very serious and will be addressed in
accordance with AVIHS’s discrimination and harassment policies.

ELEMENT G: RACIAL AND ETHNIC BALANCE
Governing Law: The means by which the school will achieve racial and ethnic balance among its
pupils that is reflective of the general population residing within the territorial jurisdiction of the
school district to which the charter petition is submitted. Education Code Section 47605 (b)(5)(G)
AVIHS shall implement a student recruitment strategy that includes, but is not necessarily limited
to, the following elements or strategies to attempt to achieve a racial and ethnic balance among
students that is reflective of the general population residing within the territorial jurisdiction of the
District and the communities in which AVIHS’s resource centers are located:


An enrollment process that is scheduled and adopted to include a timeline that allows for a
broad-based recruiting and application process.
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The development of promotional and informational material that appeals to all of the
various racial and ethnic groups represented in the District and the communities in which
its resource centers are located, including Spanish language materials.



The distribution of promotional and informational materials to a broad variety of
community groups and agencies that serve the various racial, ethnic and interest groups
represented in the District and the communities in which its resource centers are located.



Outreach meetings

ELEMENT H: ADMISSION REQUIREMENTS
Governing Law: Admission requirements, if applicable. Education Code Section 47605(b)(5)(H)
Enrollment Policy
All students who reside in the State of California, within San Bernardino and adjacent counties
pursuant to Education Code Section 51747.3, may attend AVIHS subject only to capacity at each
grade level, and any jurisdictional limitations imposed by law. AVIHS shall comply with all laws
establishing minimum and maximum age for public school attendance in charter schools.
Application Process
The application process is comprised of the following:


Completion of a student enrollment form

Enrollment Process






Proof of immunization
Proof of withdrawal from previous school
Home Language Survey
Signed Cumulative Record Request
Completion of Emergency Medical Card

Applications will be accepted during an open enrollment period from July 1 to June 30 for
enrollment in the following school year.
Public Random Drawing
Following the open enrollment period each year, applications shall be counted to determine
whether any grade level has received more applications than availability. In this event, AVIHS
will hold a public random drawing to determine admission for the impacted grade level, with the
exception of existing students, who are guaranteed enrollment in the following school year.
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Admission preferences in the case of a public random drawing shall be given to the following
students in the following order:
1. Siblings of currently enrolled students
2. Children of Charter School employees
3. Residents of the District
At the conclusion of the lottery, all students who were not granted admission due to capacity shall
be given the option to put their name on a wait list according to their draw in the lottery. This wait
list will allow students the option of enrollment in the case of an opening during the school year.
In no circumstance will a wait-list carry over to the following school year.

ELEMENT I: INDEPENDENT FINANCIAL AUDIT
Governing Law: The manner in which annual, independent financial audits shall be conducted,
which shall employ generally accepted accounting principles, and the manner in which audit
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.
Education Code Section 47605(b)(5)(I)
AVIHS will facilitate an annual independent audit of the school's financial affairs as required by
Education Code Sections 47605(b)(5)(I) and 47605(m). The audit will verify the accuracy of
AVIHS's financial statements, attendance and enrollment accounting practices and review
AVIHS's internal controls. The audit will be conducted in accordance with generally accepted
accounting principles and applicable provisions within the California Code of Regulations
governing audits of charter schools as published in the State Controller’s K-12 Audit Guide. To
the extent required under applicable federal law, the audit scope will be expanded to include items
and processes specified in any applicable Office of Management and Budget Circulars.
The annual audit will be completed and forwarded to the District, the County Superintendent of
Schools, the State Controller and to the CDE by December 15th each year. The Chief Financial
Officer along with an audit committee will review any audit exceptions or deficiencies and report
to AVIHS’s Board of Directors with recommendations on how to resolve them. The Board will
submit a report to the District describing how the exceptions and deficiencies have been or will be
resolved to the satisfaction of the District along with an anticipated timeline for the same. Any
disputes regarding the resolution of audit exceptions and deficiencies will be referred to the dispute
resolution process contained in this charter.
Audit appeals or requests for summary review shall be submitted to the Education Audit Appeals
Panel (“EAAP”) in accordance with applicable law. The independent financial audit of AVIHS is
public record to be provided to the public upon request.
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ELEMENT J: PUPIL SUSPENSION AND EXPULSION PROCEDURES
Governing Law: The procedures by which pupils can be suspended or expelled. Education Code
Section 47605(b)(5)(J)
Attached, as Exhibit B, please find the Charter School’s suspension and expulsion policy.

ELEMENT K: EMPLOYEE RETIREMENT
Governing Law: The manner by which staff members of the charter schools will be covered by the
State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social
security. Education Code Section 47605(b)(5)(K).
All employees at AVIHS shall participate in the federal social security system. Additionally,
AVIHS shall offer a 403b Retirement Savings Plan. AVIHS shall inform all applicants for
positions within AVIHS of the Retirement Savings Plan options for employees of AVIHS.
Designated administration shall be responsible for ensuring that mandatory deductions and
contributions are made for all employees.

ELEMENT L: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES
Governing Law: The public school attendance alternatives for pupils residing within the school
district who choose not to attend charter schools. Education Code Section 47605(b)(5)(L)
No student may be required to attend AVIHS. Students who reside within the District who choose
not to attend AVIHS may attend a school within their school district of residence or another district
according to the District’s intra- and inter-district policies. Parents and guardians of each student
enrolled in AVIHS shall be informed on admissions forms that the students have no right to
admission to a particular school of a local education agency as a consequence of enrollment in
AVIHS, except to the extent that such a right is extended by the local education agency.

ELEMENT M: EMPLOYEE RETURN RIGHTS
Governing Law: The rights of an employee of the school district upon leaving the employment of
the school district to work in a charter school, and of any rights of return to the school district
after employment at a charter school. Education Code Section 47605(b)(5)(M)
No public school employee shall be required to work at AVIHS. Employees of the District who
choose to leave the employment of the District to work at AVIHS will have no automatic rights of
return to the District after employment by AVIHS unless specifically granted by the District
through a leave of absence or other agreement. Charter School employees shall have any right
upon leaving the District to work in AVIHS that the District may specify, any rights of return to
ALTA VISTA INNOVATION HIGH SCHOOL
CHARTER PETITION: 2017 – 2022

PAGE 48 OF 60

employment in a school district after employment in AVIHS that the school district may specify,
and any other rights upon leaving employment to work in AVIHS that the District determines to
be reasonable and not in conflict with any law.
All employees of AVIHS shall be considered the exclusive employees of AVIHS and not of the
District. Sick or vacation leave or years of service credit at the District or any other school district
will not be transferred to AVIHS. Employment by AVIHS provides no rights of employment at
any other entity, including any rights in the case of closure of AVIHS.

ELEMENT N: DISPUTE RESOLUTION PROCEDURES
Governing Law: The procedures to be followed by the charter school and the entity granting the
charter to resolve disputes relating to provisions of the charter. Education Code Section
47605(b)(5)(N)
Disputes Between the District and AVIHS
AVIHS recognizes that it cannot bind the District to a dispute resolution procedure to which the
District does not agree. The following policy is intended as a starting point for a discussion of
dispute resolution procedures. AVIHS is willing to consider changes to the process outlined below
as suggested by the District.
In the event of a dispute between AVIHS and the District, AVIHS staff and Board and the District
agree to first frame the issue in written format (“dispute statement”) and to refer the issue to the
District Superintendent and Chief Executive Officer, or their respective designees. In the event
that the District Board of Education believes that the dispute relates to an issue that could lead to
revocation of the charter in accordance with Education Code Section 47607, AVIHS requests that
this shall be noted in the written dispute statement, although it recognizes it cannot legally bind
the District to do so. However, participation in the dispute resolution procedures outlined in this
section shall not be interpreted to impede or act as a pre-requisite to the District’s ability to proceed
with revocation in accordance with Education Code Section 47607 and its implementing
regulations.
The Chief Executive Officer and Superintendent, or their respective designees, shall informally
meet and confer in a timely fashion to attempt to resolve the dispute. In the event that this informal
meeting fails to resolve the dispute, both parties shall identify two governing board members from
their respective boards who shall jointly meet with the Superintendent and Chief Executive
Officer, or their respective designees, and attempt to resolve the dispute. If this joint meeting fails
to resolve the dispute, the Superintendent and Chief Executive Officer, or their respective
designees, shall meet to jointly identify a neutral third party mediator to engage the parties in a
mediation session designed to facilitate resolution of the dispute. The format of the mediation
session shall be developed jointly by the Superintendent and Chief Executive Officer, or their
respective designees, and shall incorporate informal rules of evidence and procedure unless both
parties agree otherwise. The findings or recommendations of the mediator shall be non-binding,
unless the Board of AVIHS and the District Board of Education jointly agree to bind themselves.
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The costs of the mediator shall be split equally between the District and AVIHS. If mediation does
not resolve the dispute either party may pursue any other remedy available under the law. All
timelines and procedures in this section may be revised upon mutual written agreement of the
District and AVIHS.
Internal Disputes
Disputes arising from within AVIHS, including all disputes among and between students, staff,
parents, volunteers, advisors, partner organizations, and Charter School Board members shall be
resolved pursuant to policies and processes developed by AVIHS. The District agrees not to
intervene or become involved in the dispute unless the dispute has given the District Board of
Education reasonable cause to believe that a violation of this charter or related laws or agreements
has occurred, or unless the AVIHS Board has requested the District to intervene in the dispute.
The District shall refer any complaints or reports regarding complaints or disputes concerning
AVIHS to the AVIHS Board or the Chief Executive Officer for resolution in keeping with
AVIHS's policies.

ELEMENT O: PUBLIC SCHOOL EMPLOYER
Governing Law: The petition does not contain a declaration whether or not the charter school
shall be deemed the exclusive public school employer of the employees of the charter school for
the purposes of the Educational Employment Relations Act. Education Code Section 47605(b)(6)
AVIHS shall be deemed the exclusive public school employer of the employees of AVIHS for the
purposes of the Educational Employment Relations Act (“EERA”). AVIHS shall comply with the
EERA.

ELEMENT P: CLOSURE PROCEDURES
Governing Law: The procedures to be used if the charter school closes. The procedures shall
ensure a final audit of the charter school to determine the disposition of all assets and liabilities
of the charter school, including plans for disposing of any net assets and for the maintenance and
transfer of pupil records. Education Code Section 47605(b)(5)(O)
Closure of AVIHS will be documented by official action of the Board of Directors. The action will
identify the reason for closure. The official action will also identify an entity and person or persons
responsible for closure-related activities.
The Board of Directors will promptly notify parents and students of AVIHS, the District, the
County Office of Education, AVIHS’s SELPA, the retirement systems in which AVIHS’s
employees participate (e.g., federal social security), and the California Department of Education
of the closure as well as the effective date of the closure. This notice will also include the name(s)
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of and contact information for the person(s) to whom reasonable inquiries may be made regarding
the closure; the pupils’ school districts of residence; and the manner in which parents/guardians
may obtain copies of pupil records, including specific information on completed courses and
credits that meet graduation requirements.
The Board will ensure that the notification to the parents and students of AVIHS of the closure
provides information to assist parents and students in locating suitable alternative programs. This
notice will be provided promptly following the Board's decision to close AVIHS.
The Board will also develop a list of pupils in each grade level and the classes they have completed,
together with information on the pupils’ districts of residence, which they will provide to the entity
responsible for closure-related activities.
As applicable, AVIHS will provide parents, students and the District with copies of all appropriate
student records and will otherwise assist students in transferring to their next school. All transfers
of student records will be made in compliance with the Family Educational Rights and Privacy
Act (“FERPA”), 20 U.S.C. § 1232g. AVIHS shall work with the District to determine a suitable
arrangement for transfer and location of storage of student records.
All state assessment results, special education records, and personnel records will be transferred
to and maintained by the entity responsible for closure-related activities in accordance with
applicable law.
As soon as reasonably practical, AVIHS will prepare final financial records. AVIHS will also have
an independent audit completed within six months after closure. AVIHS will pay for the final
audit. The audit will be prepared by a qualified Certified Public Accountant selected by AVIHS
and will be provided to the District promptly upon its completion. The final audit will include an
accounting of all financial assets, including cash and accounts receivable and an inventory of
property, equipment, and other items of material value, an accounting of the liabilities, including
accounts payable and any reduction in apportionments as a result of audit findings or other
investigations, loans, and unpaid staff compensation, and an assessment of the disposition of any
restricted funds received by or due to AVIHS.
AVIHS will complete and file any annual reports required pursuant to Education Code section
47604.33.
On closure of AVIHS, all assets of AVIHS, including but not limited to all leaseholds, personal
property, intellectual property and all ADA apportionments and other revenues generated by
students attending AVIHS, remain the sole property of AVIHS and, upon dissolution of the charter
school, shall be distributed pursuant to the Articles of Incorporation in accordance with laws
applicable to the disposal of the assets of a non-profit public benefit corporation. (See Articles of
Incorporation attached as Exhibit D.) The distribution shall include return of any grant funds and
restricted categorical funds to their source in accordance with the terms of the grant or state and
federal law, as appropriate, which may include submission of final expenditure reports for
entitlement grants and the filing of any required Final Expenditure Reports and Final Performance
Reports, as well as the return of any donated materials and property in accordance with any
conditions established when the donation of such materials or property was accepted.
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On closure, AVIHS shall remain solely responsible for all liabilities arising from the operation of
AVIHS.
As AVIHS is operated as a non-profit public benefit corporation, should the corporation dissolve
with the closure of AVIHS, the Board shall follow the procedures set forth in the California
Corporations Code for the dissolution of a non-profit public benefit corporation and file all
necessary filings with the appropriate state and federal agencies.
As specified by the budget in Exhibit C, AVIHS shall utilize the reserve fund to undertake any
expenses associated with the closure procedures identified above.

MISCELLANEOUS CHARTER PROVISIONS
A. Budgets
Governing Law: The petitioner or petitioners shall also be required to provide financial statements
that include a proposed first year operational budget, including startup costs, and cash flow and
financial projections for the first three years of operation. Education Code Section 47605(g)
Attached, as Exhibit C, please find the following documents:




A multi-year operational budget
Cash flow and financial projections for the first three years of operation
Plans for establishment of a reserve

B. Financial Reporting
AVIHS shall annually prepare and submit the following reports to the District and the County
Superintendent of Schools:






On or before July 1, a preliminary budget. For a charter school in its first year of operation,
financial statements submitted with the charter petition pursuant to Education Code Section
47605(g) will satisfy this requirement.
On or before July 1, an annual update (LCAP) required pursuant to Education Code Section
47606.5.
On or before December 15, an interim financial report for the current fiscal year reflecting
changes through October 31. Additionally, on December 15, a copy of AVIHS’s annual,
independent financial audit report for the preceding fiscal year shall be delivered to the
District, the State Controller, California Department of Education and County
Superintendent of Schools.
On or before March 15, a second interim financial report for the current fiscal year
reflecting changes through January 31.
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On or before September 15, a final unaudited report for the full prior year. The report
submitted to the District shall include an annual statement of all AVIHS’s receipts and
expenditures for the preceding fiscal year.
Any additional financial or other reporting requirements will be agreed upon mutually, by
both parties, annually on or before July 1.

C. Insurance
AVIHS shall purchase and maintain in full force and effect at all times during the term
of this Charter insurance in amounts and types and provided to the Lucerne Valley Unified
School District's risk manager.
No coverage shall be provided to the AVIHS by the District, including self-insured
programs or commercial insurance policies. In the event AVIHS adds locations, it shall continue
to be the AVIHS's responsibility, and not the District's, to monitor its vendors, contractors,
partners, or sponsors for compliance with all insurance requirements.
AVIHS shall purchase and maintain in full force and effect at all times during the term
of this Charter petition and/or any MOU or other agreement between the parties insurance in
amounts and types and provide to the District's risk manager and as specified below. The
AVIHS's obligations to acquire and maintain insurance as provided in this section of the Charter
shall survive the revocation, expiration, termination, or cancellation of this Charter or any
MOU or any other agreement between the parties or any other act or event that would end
the AVIHS's right to operate as a charter school pursuant to its Charter or cause the AVIHS to
cease operations until the AVIHS has fully complied with the Closure Protocol set forth in this
Charter and/or any closure or termination procedures or requirements in any MOU or other
agreement between the parties and any additional closure procedures required by law,
regulation, or required by the California Department of Education.
Without limiting this Charter or any MOU or other agreement between the parties and/or
the defense, indemnity, and hold-harmless obligations of the AVIHS, throughout the life of
the Charter petition and any MOU or other agreement between the parties, the AVIHS shall
obtain, pay for, and maintain in full force and effect insurance policies issued by an insurer or
insurers admitted by the California Insurance Commissioner to do business in the State of
California and rated not less than " A or A-VII" by A.M. Best Insurance Rating Guide, or, in
the case of self - insurance, with a California Joint Powers Authority, a memorandum or
memoranda of coverage providing coverage as follows:
COMMERCIAL GENERAL LIABILITY insurance and/or coverage, which shall include
coverage for: "bodily injury," "property damage," "advertising injury," and "personal injury,"
including, but not limited to, coverage for products and completed operations, with combined
single limits of not less than $5,000,000 per occurrence and $10,000,000 in the aggregate. This
coverage will be on an occurrence basis. Additionally, Excess Liability coverage shall be
procured in the amount of $10,000,000 per occurrence.
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A. General Liability Insurance Endorsement Negligence Related to Sexual Abuse or
Molestation providing coverage for allegations of wrongful acts or negligence should
an injury occur as a result of sexual abuse with liability coverage of $10,000,000
per occurrence. Such insurance must include coverage for sexual abuse perpetrated
by a student, students in supervised internship program, employed school
psychologists and counselors, employee, officer or director, business invitee,
volunteer or representative, and agent for whose conduct the insured entity is
responsible.
B. General Liability Insurance Endorsement Negligence Related to Corporal
Punishment providing coverage for allegations of wrongful acts or negligence
should an injury occur as a result of corporal punishment. Such coverage shall
provide for defense with liability coverage of $10,000,000 per occurrence. Such
insurance must include coverage for corporal punishment perpetrated by a student
in supervised internship program, employed school psychologists and counselors,
employee, officer or director, business invitee, volunteer or representative, and agent
for whose conduct the insured entity is responsible.
EMPLOYEE BENEFITS LIABILITY insurance and/or coverage which shall include
coverage for errors and omissions in the administration of an employee benefit program. Such
coverage shall be in an amount not less than $1,000,000 per occurrence and $3,000,000 in the
aggregate.
PROPERTY insurance and/or coverage, which shall include: Fire Legal Liability, to
protect against liability for portions of premises leased or rented, and Business Personal Property,
to protect on a Broad Form, named peril basis, for all furniture, equipment and supplies of the
AVIHS. If any District property is leased, rented or borrowed, it shall also be insured by the
AVIHS in the same manner as above property section.
COMMERCIAL AUTO LIABILITY insurance and/or coverage, which shall include
coverage for owned, non-owned, and hired autos, with bodily injury and property damage
liability limits not less than $10,000,000 per occurrence.
WORKER' S COMPENSATION insurance and/or coverage, as required by applicable
law, with not less than statutory limits.
ERRORS AND OMISSIONS insurance and/or coverage providing coverage for
educators' legal liability and error and omissions in an amount not less than $2,000,000 per
"claim" with an aggregate policy limit of $2,000,000.
CRIME & FIDELITY coverage shall be maintained by AVIHS to cover all AVIHS
employees who handle, process or otherwise have responsibility for AVIHS funds, supplies,
equipment or other assets. Minimum amount of coverage shall be $1,000,000 per occurrence.
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All of the commercial liability insurance and/or coverage required by the foregoing
provisions of this Charter other than workers compensation shall: (a) be endorsed to name the
District, Board members, officers, Board appointed groups, committees, boards, and any other
Board appointed body, and administrators, employees and attorneys, agents, representatives,
volunteers, successors, and assigns (collectively hereinafter the "District and the District
Personnel") as additional insureds; (b) shall be primary insurance, and any insurance and/or
self-insurance or coverage maintained by the District and/or by the District Personnel shall be
in excess of AVIHS's insurance and/or coverage required by the foregoing provisions of this
Charter and shall not contribute with the primary insurance and/or coverage to be provided by
AVIHS; (c) all insurance and coverage shall be on an "occurrence" basis rather than a "claims
made" basis, excepting only educators' legal liability and errors and omissions insurance and/or
coverage, which shall be on a "claims made" basis; and (d) all insurance and coverage shall
apply separately to each insured against whom claim is made or suit is brought, except with
respect to the limits of liability set forth in the applicable policy or memorandum of coverage.
Each policy of insurance and/or memorandum of coverage required by the foregoing
provisions of this Charter shall state that coverage shall not be suspended, rescinded, voided,
cancelled, reduced in coverage or in limits, or non-renewed, or materially changed for any
reason, without ten (10) days' prior written notice thereof given by the insurer to the District by
U.S. Mail or by electronic delivery. The acceptance by the District of the insurance and/or
coverage required by the foregoing provisions of this Charter shall in no way limit the liability
or responsibility of AVIHS or of any insurer or joint powers authority to the District.
VERIFICATION OF COVERAGE
The AVIHS shall provide to the District duplicate originals of each policy of insurance
and/or each memorandum of coverage required by the foregoing provisions of this Charter,
including all declarations, forms, and endorsements, which shall be received by the District risk
manager within thirty (30) days of the approval of the AVIHS charter and by July 1 and January
7 of each year thereafter, and at any other time that a policy of insurance and/or memorandum
of coverage is changed and at any other time a request is made by the District for such
documents. The duplicate originals and original endorsements required by this provision shall
be signed by a person authorized by the insurer and/or joint powers authority to bind coverage
on its behalf. The procuring of such insurance and/or coverage or the delivery of duplicate
originals and endorsements evidencing the same shall in no way be construed as a limitation
of the obligation(s) of AVIHS to defend, indemnify, and hold harmless the District and the
Indemnitees.
DEDUCTIBLES AND LIMITS OF LIABILITY
The limits of liability applicable to the policies of insurance and/or memoranda of
coverage required by the foregoing provisions of this Charter shall not reduce or limit the
obligation(s) of AVIHS to defend, indemnify, and hold harmless the District and the District
Personnel.
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The limits of liability applicable to the policies of liability insurance and/or memoranda
of coverage in place of liability insurance required by the foregoing provisions of this Charter
shall not be reduced by or apply to defense costs or attorney's fees incurred to defend against
covered claims.
Any deductible(s) or self-insured retention(s) applicable to the insurance and/or
coverages required by the foregoing provisions of this Charter must be declared to the District.
AVIHS shall promptly respond to all inquiries from the District regarding any claims
against AVIHS and/or any obligation of AVIHS under the foregoing provisions of this Charter.
D. Administrative Services
Governing Law: The manner in which administrative services of the school are to be provided.
Education Code Section 47605(g)
AVIHS shall procure its own administrative services, including but not limited to budget
management, accounts payable, accounts receivable, payroll, human resources, and instructional
program development through an appropriately qualified third-party contractor.
AVIHS may discuss the possibility of purchasing some of these or other services from the District.
If the District is interested, the specific terms and cost for these services will be the subject of a
memorandum of understanding between AVIHS and the District and subject to District availability
and willingness to provide such services.
E. Facilities
Governing Law: The facilities to be utilized by the school. The description of the facilities to be
used by the charter school shall specify where the school intends to locate. Education Code Section
47605(g)
As the Charter School is a non-classroom based/independent study charter school, the District and
Charter School understand and agree that the Charter School may serve students and locate
facilities in the District and throughout San Bernardino County and adjacent counties in
accordance with Education Code Sections 47605, 47605.1(c) and (g), and 51747.3, to facilitate its
independent study program and offer services to students including, but not limited to, testing,
tutoring, small group sessions, and teacher-student meetings.
It is understood that Charter Schools serving Federally funded programs such as YouthBuild,
California Conservation Corps, and WIOA are different than almost all other charter schools in
the state of California as there are only a handful of schools chartered for this purpose. With over
40 Workforce Investment Boards and thousands of Federally funded non-profit programs tasked
to facilitate job training programs, AVIHS will be called upon throughout the charter term to offer
educational services to thousands of students at many different types of facilities.

ALTA VISTA INNOVATION HIGH SCHOOL
CHARTER PETITION: 2017 – 2022

PAGE 56 OF 60

The Charter School has positioned itself as a qualified educational service provider to the Federal
Workforce Investment Act, through state, federal and local WIA Boards and programs. The list
of programs we partner with changes from year to year as grant dollars change from provider to
provider. The Charter School seeks to work with direct and indirect granters of WIOA Boards in
multiple counties, including San Bernardino and contiguous counties. WIOA program locations
are different with every WIOA funded grant or affiliate. Since one of the primary goals of WIOA
is to promote job training to out of school youth, through WIOA funded programs, locations will
change from grant to grant. The Charter School, though an MOU (or negotiated pathway), partners
with WIOA and its grantees to provide students high school diploma, training and other
educational services.
A list of WIOA’s that the Charter School may partner with is available on the following website:
http://www.edd.ca.gov/jobs_and_training/Workforce_Innovation_and_Opportunity_Act.htm
Locations where Workforce Investment partnerships and other federal and state non-profits such
as YouthBuild, California Conservation Corps, etc., may be served by the Charter School are
(including but not limited to): San Bernardino, Rialto, Fontana, Highland, Riverside, Moreno
Valley, Casa Blanca, Los Angeles, Inglewood, Long Beach, Apple Valley and Hesperia. Since
some of the locations are mobile locations utilizing specially equipped trailers, physical addresses
of planned operations services will be provided to the District in a document to be developed by
the District and Charter School and updated as necessary.
Education Code Section 47605.1(g) exempts charter schools that provide instruction in partnership
with WIOA from the geographic restrictions related to out of district and in county locations set
forth in Education Code Section 47605.1.
The location of the Charter School’s facilities may change based on students’ geographic location,
program requirements, and financial considerations as determined by the Board of Directors and
to best serve students. Examples of possible locations include, but are not limited to: Boys and
Girls Club facilities, temporary locations (i.e., one-month rental at local library for summer
intersession), WIA/WIOA facilities, mobile trailers, and various County facilities for migrant farm
students, all of which may change locations on a regular basis.
Due to mobile population of students in the program, the District and Charter School understand
and agree that the addition or deletion of student and rental partnership locations will be presented
to the District Superintendent or his designee prior to opening. The Charter School shall annually
provide to the District a list of its facility locations and, if applicable, a copy of the lease and any
appropriate permits/clearances in accordance with Education Code Section 47610 for any new
facilities.
F. Transportation
With the exception of special education students whose transportation is mandated by their
Individualized Education Program, or as otherwise required by applicable law, AVIHS shall not
provide transportation of students to and from school.
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G. Potential Civil Liability Effects
Governing Law: Potential civil liability effects, if any, upon the school and upon the District.
Education Code Section 47605(g).
An authority that grants a charter to a charter school to be operated by or as a nonprofit public
benefit corporation is not liable for the debts or obligations of the Charter School, or for claims
arising from the performance of acts, errors, or omissions by the Charter School if the authority
has complied with all oversight responsibilities required by law. Except for the District’s
(including its trustees, officers, employees, agents and volunteers) own negligence or misconduct,
Charter School agrees to indemnify the District to the fullest extent permitted by law, from all
reasonable expenses incurred by the District arising from any civil liability claims resulting from
the Charter School’s operations.
The corporate bylaws of the Charter School provide for indemnification of the Charter School’s
Board of Directors, officers, agents, and employees, and as described above the School will
purchase general liability insurance, Directors and Officers insurance, and fidelity bonding to
secure against financial risks. As stated above, the District shall be named an additional insured
on the general liability insurance of the Charter School.
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Charter for Alta Vista Innovation High School:
A Non-Profit Public Benefit Corporation

Whereas the Lucerne Valley Unified School District received a valid charter petition on
____________________, 2017, submitted pursuant to Education Code Sections 47605 and 47607,
and
Whereas the Lucerne Valley Unified School District, after holding a public hearing on
____________________,2017 and considering the level of parent and staff support, has
determined that the applicants have assembled and presented a valid and meritorious charter
petition, and be it
Resolved that Lucerne Valley School District hereby approves and grants this charter
petition by a vote of _____ to _____ on ___________________, 2017, for a five (5) year term
commencing on July 1, 2017 and expiring on June 30, 2022.
Be it further resolved that this charter petition constitutes a binding contract upon the
Lucerne Valley School District and Alta Vista Innovation High School.

Witnessed:
_________________________________
Lucerne Valley Unified School District
By: ______________________________
Board President
Its:______________________________
Superintendent
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Stephen J. Gocke

Stephen J. Gocke

Stephen J. Gocke

F. Adjournment

Special Board Meeting June 16, 2017
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