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I.

Vision for Technology Use

Information technology is revolutionizing the way we live and work. The Burke County Board of
Education recognizes this fact and strongly believes that having a technologically rich environment in
which to conduct the business of teaching and learning should be an integral part of any successful
school system. Burke County Public Schools System is dedicated to providing its students with learning
facilities equipped with the latest educational technologies as instructional tools. Teachers,
administrators, and support staff will be proficient in using information technology in the instructional
and administrative processes. Through the use of available technology, students will develop an
awareness of the practical applications in their personal, academic, and professional lives. Such an
awareness and interest will make the students of this district informed, self-supporting and productive
members of society.


We envision a 21st century where understanding and using technology will be an integral part of
virtually every aspect of daily life. It is the Burke County stakeholders’ and Burke County
Public School System's responsibility to prepare students for this future. The classroom is the
primary place where this preparation will occur; therefore, every classroom will be equipped
with diverse technologies to support teaching and learning. Every teacher will be knowledgeable
and skilled in the use of these technologies in daily instruction. Parents and the community will
communicate with BCPS and participate in the education process through the use of technology.



We envision students engaged in a challenging curriculum that is focused on inquiry-based,
hands-on learning. Students will be comfortable using technology. Students will take
responsibility for their own educational success. Students will incorporate productivity tools into
the design and delivery of instructional projects. Students will experience a variety of
technologies, which will ready them for their future private and professional life. Students will
learn to expand their cluster of classmates to include a global reach.



We envision teachers using technology to support learning across all the curriculum areas. They
will function as coaches, mentors, advocates, and managers of information. Through on-going
and comprehensive professional development, all teachers will acquire the knowledge and skills
to integrate technology into a challenging and interdisciplinary curriculum which addresses
students' specific needs, developmental levels and learning styles. This will enable teachers to
serve as facilitators of instruction, mentors, and coaches in a technology-rich, learner-centered
classroom. Technology will provide a record of the student's academic history and ways to
manage the learning progress and activities.



We envision that the administrative functions, including those performed by instructional staff
will be fully automated, thereby allowing more of the school system's energy and resources to be
focused on student achievement. Administrators will use technology to assess everything that
touches the school experience, from the success level of the curriculum, to what makes students
want to come to school. They will have ready access to student data and the knowledge and
skills to translate it into community perceptions, academic achievement across demographic
groups, staff performance, perception surveys, etc. As our school system grows, administrators
will use video broadcast technology, both live and recorded, to deliver administrative messages
and staff development to all employees at their work locations, and to parents at home at
convenient times.
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We envision that parents will access grades, homework assignments, attendance, and student
achievement information from their home and workplace. They will rely on effective contact
with teachers and administrators through the use of technology when questions arise. Such
communication will be made available via a totally integrated system or portal with proper
security.

In addition, BCPS will become a learning environment where all administrators, teachers, students,
parents and staff will use technology daily to effectively help students achieve high academic standards
and prepare for their future.

II.

Current Reality
a. Access to Technology/Data Sources

The District is committed to having a state-of-the-art infrastructure to provide the foundation necessary
to support increased use of 21st Century technology. The district is currently implementing a 10 gigabit
backbone fiber optic network upgrade encompassing ninety percent of all entities within the district. The
Local Area Network (LAN) in all schools has a minimum 100BaseT switched (w/ teachers having
1000BaseT) and wireless G connections in the classrooms, and 10 gigabit connections between wiring
closets. Internet connectivity to the schools consists of 50mbs per school in which the GaDOE provides
a total of 15 Mbs. Assistance from the USAC E-Rate Program has allowed the district to acquire an
additional 230 Mbs for a total of 250 Mbs of Internet access district-wide. The majority of the
workstations in the district meets the GaDOE minimum standards for modern computers; 1 GHz or
faster processors, 1GB RAM, updated OS, along with antivirus and firewall software installed. This still
leaves a great need for more mobile computers since most computers in the district are desktops.
According to the GaDOE Technology Inventory Survey for FY 2013, Burke County Public Schools
(BCPS) has 1937 modern desktop computers, 1504 laptops, 25 Netbooks, 673 tablets, and 23 servers
serving the 4405 students of Burke County. All 4139 computers are connected to the Internet and are
identified as computers for instructional use. This is a ratio of 1:1.34 students to modern instructional
computers district-wide. BCPS has 324 classrooms that are connected to the Internet. The WAN speed
is 10Gps to four of the six schools and 50 Mps Metro Ethernet to the remaining two schools. A new
media distribution system, Safari Montage, has been installed and is being rolled-out to every classroom,
media center and administrative area in the district.

Burke County High School (BCHS) has made vast improvements over the past three years as it
successfully implemented a SIG 1003(g) in FY 2010. This grant made increased funding available for
school improvements. All core classrooms are equipped with 21st century technology (Interactive
Whiteboard (ActivBoard), digital projector, teacher laptop and iPad). There are 567 laptops/notebooks
and 25 netbooks, and 22 mobile carts used for “all- school mobile labs.” 480 desktops are used in nine
stationary labs, in some classrooms, and in the media center. District awarded Mini Grants to some
teachers along with the SIG 1003 (g) helped to purchase 230 tablets. This equates to a students to
modern instructional computers ratio of 1:0.88 at this school. The use of student response devices (1018
all-school devices) is becoming more evident
Burke County Life Center (BCLC), a division of BCHS, has 2 stationary Plato Learning labs with 25
student workstations each, a 20 laptops mobile lab, and one Promethean ActivBoard equipped
presentation room.
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Burke County Middle School (BCMS) has continued to increase its focus on building a 21st century
learning environment by equipping 72 of its 77 classrooms with interactive whiteboards, teacher laptops,
interactive slates, and digital projectors. The use of student response devices (470 all-school devices) is
becoming pervasive. There are 375 laptops, and 24 mobile carts used for “all- school mobile labs”, 309
desktops are used in 2 stationary labs, classrooms and the media center and 294 tablet computers. This
equates to a students to modern instructional computers ratio of 1:1 at this school.
Blakeney Elementary School (BES) continues to refresh the aging equipment gained from the
implementation of the FY2003 GaDOE Title IID Competitive Math Grant. All 58 classrooms are
equipped with interactive whiteboards, teacher laptops, interactive slates, and digital projectors. The use
of student response devices (830 all-school devices) is pervasive. There are 397 laptops, and 8 mobile
carts used for “all- school mobile labs.” 326 desktops are used in3 stationary labs, classrooms and the
media center. This equates to a students to modern instructional computer ratio of 1:1.09 at this school.
S.G.A Elementary School (SGA) has equipped 30 of its 35 classrooms with interactive whiteboards,
teacher laptops, interactive slates and digital projectors. The use of student response devices (832 allschool devices) is becoming pervasive. There are 35 laptops, and 1 mobile carts used for “all- school
mobile labs”, 10 tablets, 318 desktops used in 1 stationary lab, classrooms and the media center. This
equates to a students to modern instructional computer ratio of 1:1 at this school.
Waynesboro Primary School (WPS) has equipped 61 of its 80 classrooms with interactive whiteboards,
teacher laptops, interactive slates and digital projectors. The use of student response devices (120 allschool devices) is becoming pervasive. There are 130 laptops, 100 tablets (nooks, iPads, Nabi), and 504
desktops that are used in 5 stationary labs, classrooms and the media center. This equates to a students to
modern instructional computer ratio of 1.5:1 at this school.
Burke County Academy of Success (BCAS), formerly Burke County Alternative School (BCAS), serves
the middle school students. Four of the seven classrooms are equipped with interactive whiteboards,
teacher laptops, interactive slates and digital projectors. There are 30 laptops, two mobile cart used for
“all-school mobile labs.” Fifty-eight desktops computers are used in two stationary computer labs,
classrooms, and the media center.

In an effort to identify the number of students’ families who have access to technology outside of the
school system, BCPS will conduct a technology and internet availability survey. This information is
used to determine how many of our students across the different subgroups have access to technology
outside of the school building.
b. Technology Use
 Instructional uses of Technology
Highs Schools
The introduction of 21st century technology has increased the use of technology for instructional
purposes. The following list is an example of some of the software and Internet resources that are
available for use in the classroom by teachers and students.
 Microsoft Office 2007 (Word, Excel, PowerPoint, Access)
 Plato Credit Recovery
 GA Virtual School
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Galileo
iPASS
Reading Plus
Kurzweil 3000 - Text-to-Speech System
United Streaming
Reading Plus
My Reading Coach
Follett’s Destiny
Data Director
PD360
SLDS
Odysseyware
Study Island
Turn-It-In
My Big Campus
Ellis Academics
USA Test Prep
Online Assessment System (OAS)
Alternative Behavior Educator (ABE)

Middle Schools
Continued efforts to equip classrooms with 21st century technology have lead to the increase use of
technology by teachers for instructional purposes. The following list is an example of some of the
software and Internet resources that are available for use in the middle school’s classrooms by teachers
and students:
 Microsoft Office (Word, Excel, PowerPoint, Access)
 Plato Credit Recovery
 GA Virtual School
 Galileo
 iPASS
 Reading Plus
 Kurzweil 3000 - Text-to-Speech System
 Online Assessment System (OAS)
 Renaissance Place (Accelerated Reader, Star Testing, Home Connect)
 United Streaming
 Data Director
 PD360
 SLDS
 Follett’s Destiny
 Study Island
 My Big Campus
 Reading Coach
 Ellis Academics
 Alternative Behavior Educator (ABE)
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Elementary Schools
The availability of 21st century technology in classrooms has lead to the increase use of technology by
teachers for instructional purposes. The following list is an example of some of the software and Internet
resources that are available for use in the elementary schools classroom by teachers and students:
 iPASS (1-5)
 Reading Plus
 My Reading Coach
 Online Assessment System (OAS)
 Galileo
 United Streaming
 Waterford Early Reading
 SuccessMaker Math (K-2)
 Renaissance Place (Accelerated Reader, Star Testing, Home Connect)
 Microsoft Office (Word, Excel, PowerPoint)
 Data Director
 PD360
 SLDS
 Follett’s Destiny
 Lexia Core Reading
 Study Island

BCPS has standardized certain instructional software to ensure consistency across the district in
providing instructional resources. Additionally, standardizing certain instructional software maximizes
training opportunities for staff and learning opportunities for students.

Administrative uses of Technology
The administrative technology goal is to provide all administrators and staff with the necessary
technology resources to efficiently and effectively manage the district’s day-to-day operations.
1. All administrators have modern workstation giving them access to all of the network/Internet
resources (any of the systems listed below). Most have been issued an iPad and/or iPhone to increase
communication as they become more mobile. The network infrastructure provides high speed
connectivity to all workstations and servers, a wireless LAN in all schools and the central office
providing 802.11g/n connectivity, a WAN with a 10 Gbs back bone to four schools and 50 Mps Metro
Ethernet connectivity to SGA Elementary School and Burke County Academy of Success.
2. A core of administrative applications is provided district wide to every administrator and staff
member.
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PowerSchool - student information system provides the ability to collect and manage all
student related data. This system is the primary source of student data for all other
software systems requiring student information.
PowerTeacher – a gradebook application provides all teachers in grades 3 -12 an
electronic grade book.
SchoolCenter - a web-hosting service for website development gives teachers, school
and central office administrators the ability to communicate school and district related
information to parents, stakeholders, and the public.
GroupWise E-mail is to be replaced by MS Exchange 2013 – an electronic mail system
provided to all teachers, administrators, and staff members. (replacement is schedule for
the summer of 2014)
CSI – a financial accounting system, which includes accounts receivables, account
payables, purchase orders, asset management, and automatic archiving, is centralized and
accessible district wide.
SoftDocs’ Doc-e-Scan System – record archiving system use at the district office for
archiving required financial, administrative and instructional data records.
SoftDocs’ Doc-e-Fill system - a document management system provides the ability to
produce electronic forms with routing. This system is used for sick leave, vacation, jury
duty, professional leave, purchase order requisition and applicant tracking. In August
2008, the system will be expanded to all employees offering them electronic access to all
types of leave forms.
Kyrus Lunchbox – an electronic lunchroom management system that gives our School
Nutrition Program the ability over the WAN to effectively manage the six school site
lunchroom facilities.
Transfinder – a national leader in student transportation management system and
service, offering routing and scheduling solutions for optimal transportation logistics.
SemsTracker - a web-based application provided to Special Education Service.
Automates the EIP process and manages other information on special education students.
ParentPortal – a secure web portal providing parents secure access through a web
browser to their student(s) current attendance, discipline, demographic, and grades.
Blackboard Connect – an automated phone system that delivers system alerts and
message to everyone on the calling list.
Asset Manager – Automated asset management system (Inventory System).
EMMA: a time, attendance, monitoring and management application.
Sarfari Montage – district-wide Media Distribution System.
Trip Direct – a transportation application which allows employees to reserve vehicles for
professional learning activities.

Parent/Community Uses of Technology
The Parent/Community involvement technology goal is to use technology to increase the number
of parents, community members and other stakeholders involved in school-related activities.
BCPS utilizes a district newsletter “The System Stuffer”, e‐mail, FaceBook, Twitter, along with
school and district websites, to promote better communication between the district and all
stakeholders (schools, staff, parents and community members) concerning school related issues.
The district uses the Parent Portal (a PowerSchool module) to provide parents secure access
through a web browser to their child or children’s current attendance, discipline, demographics,
homework assignments, and grades. Parents and guardian use a secure password to access the
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information about their student(s). The portal also accommodates parents with limited English
skills by providing a Spanish translation. Connect 5, an automated phone system is used to
deliver phone messages and alerts of any type to parents and stakeholders on the calling list.
Teachers create and publish classroom websites to communicate student classroom supply needs,
homework assignments, and calendar of events to parents, community members and other
stakeholders.
The district and schools websites are used to provide:


Access to K-12 curriculum and CCGPS resources



Provide links to community, state, and federal sources that support the curriculum



Ascertain input/feedback from parents, stakeholders, and community members
concerning school related issues via online surveys and comments



Establish links to parent resources

Through the use of the Parent Centers at each school and the Title I Parent School Coordinators,
BCPS continues to support the parent education classes in various computer related skills.
These classes give parents information on the
applications used by students; educates parents on
the advantages of computers; and provides parents with access to the
Parent Portal.

C. Gap Analysis
After reviewing the schools’ instructional goals, school inventories, the GaDOE Annual Technology
Inventory Survey along with parent, student, teacher and administrator surveys, the data shows that there
is a strong need for more wireless mobile computers (laptops and tablets) to address the need for
increased individual access to network resources (Internet, instructional software, etc.). We currently
have a total of 4139 modern instructional computers in our classrooms and computer labs. This gives us
a student to computer ratio of 1.06:1 which meets our goal. However, this ratio becomes ineffective
when teachers and students desire a 1:1 ratio (giving immediate access to students) for classroom
instruction. We need to examine the most feasible approach to providing individual 1:1 access for
students. Whether it is through a Bring You Own Device (BOYD) program, a district funded 1:1
program or a combination of the two the future of teaching and learning demands it.
Another strong need is additional technology integration in the classroom in all content areas. Advance
teacher training on how to effectively use technology in the classroom and on how to provide safe and
productive experiences for students using the Internet also continues to be an ongoing need. Data from
classroom observations indicate that teacher use of technology in the classroom is far more widespread
than student use. Teachers’ main use of technology is the Promethean Board, which is being used as a
fancy chalkboard in many cases. Increased collaboration time and increased access to ready-made
resources will lessen the prevalence of this practice.
There is also a need for further professional learning with staff utilizing technology to assess student
learning. Surprisingly, a number of staff members are not comfortable utilizing existing systems such as
the Georgia State Longitudinal Data System and Data Director to monitor student achievement in order
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to design interventions in a strategic and timely manner or maximize instructional time. In order to meet
the needs of all students, more flexible grouping and differentiated instruction is needed. Teachers cite
time as one of the primary reasons for not doing this as much as they should. Perhaps, more training on
how to utilize technology to assist in this process will positively impact utilization of these best
practices.
The greatest need is to narrow the achievement gap between subgroups of students. Based on test data,
math, science, and language arts instruction has been selected as the instructional target areas. Many
students have difficulty with verbal comprehension, reading and writing skills which affect their
performance in math and science. By employing different technologies, teachers at Burke County
Middle, Blakeney Elementary, SGA Elementary, and Waynesboro Primary Schools will be better able to
meet the needs of these students, as well as to ensure that students with IEP’s and other educational
plans receive proper modifications. In order to increase student achievement, hands-on, individualized
technology instruction can be most effective in differentiating instruction, especially for those students
who do not acquire knowledge the traditional way via textbooks, worksheets, and lecture.
Teachers of students with disabilities are consulted regarding special needs for hardware and software to
aid in the education of special needs students. In our efforts to bridge this gap, BCPS has successfully
implemented the Kurzweil 3000 Text-to-Speech System at Burke County High School and Burke
County Middle school and plan to examine its effectiveness in the lower grades over the next three
years.
All students do not have Internet access outside the parameters of school. Without access, students
cannot complete technology assignments at home, cannot access the Internet for research, and parents
cannot effectively communicate with the school regarding student progress and activities. There also
exists a need to define and expand community-based refurbishment and distribution as well as increase
free internet access to high poverty neighborhoods.
Ideally, we want to provide a personalized learning environment for every student with as much ease as
possible. To do so effectively requires a blended learning approach. Educators must be able to access the
data and then have the resources needed to adjust instruction based on that data in real time. Students
and parents, too, must be able to access data and related resources to build greater self-efficacy.

Goals, Benchmarks, and Strategies


Instructional Uses of Technology

Goal: 1

Improve instructional delivery process

Strategies
Increase the
utilization of
differentiated
instruction
utilizing
technology

Benchmarks
90% of teacher rating
proficient on TKES #4,
differentiated
instruction

Evaluation Plan
% of teachers rating proficient
on TKES

Budget
Local Funds, Title I,
Title VI, Professional
Learning

Responsibility List
Professional Learning
Director, Principals,
Instructional
Technology Director
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Goal: 2

Improve the performance of identified subgroup

Strategies
Increase CRCT
performance
through the use of
My Reading
Coach, Reading
Plus, Computer
Assisted
Instruction (CAI),
Waterford Early
Reading,
SuccessMaker
Math, iPASS,

Benchmarks
CRCT/ Statewide
Assessment Reading:
2013 and 2014 CCRPI
Performance Targets
(meets or exceeds)
FY 13
SWD=79.5%
ED=91.3%
Black=90.6%
Whites=96.9%
FY 14
SWD=81.6%
ED=92.2%
Black=91.5%
Whites=97.2%
CRCT/ Statewide
Assessment Math:
2013 and 2014 CCRPI
Performance Targets
(meets or exceeds)
FY 13:
SWD=69.8%
ED=81.7%
Black=79.8%
Whites=92%
FY 14
SWD=72.9%
ED=83.5%
Black=81.9%
Whites=92.8%

Evaluation Plan
CRCT Reading Results:

Budget
Local Funds, Title I,
Title II, Title VI,

FY 13:
SWD=75%
ED=92%
Black=90%
Whites=95%

FY11-12= 15,000
FY12-13=12,500
FY13-14= 12,000

Responsibility List
Instructional
Technology
Director, Testing
Director

FY 14 (no re-test data)
SWD=81%
ED=92%
Black=91%
Whites=95%

Local Funds, Title I,
Title II, Title VI,

CRCT Math Results:
FY 13:
SWD=64%
ED=85%
Black=72 %
Whites=93%

Instructional
Technology
Director, Testing
Director

FY 14 (no re-test data)
SWD=60%
ED=81%
Black=79%
Whites=85%

Goal: 3

Increase progression and graduation rates.

Strategies
Offering GaVirtual
School, Plato
Odysseyware,
Distance Learning,
opportunities

Benchmarks
4 year Cohort Graduation
Rate Performance
Targets
FY13 = 77.9(baseline)

Goal: 4

To increase access to modern instructional technology.

Strategies
Increase access to
modern wireless
devices (laptops
eReader, tablets)
and desktop
computers for
student use.

Benchmarks
# students per modern
computer ,
1:1 ratio is the target

Evaluation Plan
- % of student graduating

Budget
Title I, Title II D,
Local Funds

Evaluation Plan
Annual Technology Inventory
Survey,

Budget
Title IID, Title
VI, Title I
Local Funds.

Responsibility List
Principals,
Instructional Technology
Director,

Responsibility List
Technology Director

Purchases Orders,
FY14 = 1.25
FY15 = 1.1
FY16 = 1.1
FY17 = 1.1

FY15=
$100,000
FY16=
$100,000
FY17=$100,00
0
Contingent on
available funds
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Administrative Uses of Technology

Goal: 1

Ensure Efficient and Effective Organizational Processes: Human
Resources, Finance, Transportation, School Nutrition, Facilities and
Maintenance, and Technology.
Strategies

Benchmarks

To provide a core of central
administrative applications
serving all Central Office
Departments Human
Resources, Finance,
Transportation, School
Nutrition, Facilities and
Maintenance, and
Technology and all schools

# of participants
in workshops and
online
professional
learning classes

Goal: 2

Provide a quality telecommunication network infrastructure.

Strategies
Upgrade WAN
And LAN bandwidth

Upgrade and Maintain
digital telephone system

Evaluation Plan

Budget

% of support staff participating
in professional learning
activities.

Local Funds,
SNP,
State Funds

Professional Learning Reports

FY15 = $30,000.00

Responsibility
List
Technology
Director,
Professional
Learning
Directors,
All Department
Heads, Principals

FY16 = $40,000.00
Purchase Orders
FY17 = $40,000.00

Benchmarks

Evaluation Plan

WAN backbone
upgrade:
10 Gps to BCHS,
BCMS, WPS,
BES.

Annual Technology
Inventory, Installation
Documentation

1 Gps upgrade to
SGA, BCAS

FY15 – Completion of LAN
upgrade

Monitor Phone
system trouble log

Analyze data from the
Helpdesk trouble log

FY16 = increase
capacity by 30%

Budget
E-Rate Funds,
Title I,
Local Funds,
State Grants

Responsibility
List
Technology
Director

FY15 – 10gps WAN grade
FY15= $300,000
FY16= 70,000
FY17= 70,000
Contingent on
available funds
Local Funds,
E-Rate Funds,

Technology
Director

FY15 = $35,000
FY16=
$100,000.00
FY17= $45,000
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Provide Adequate Internet
Access bandwidth

Network
Performance
Monitor

Internet Bandwidth usage
report

Local Funds,
E-Rate Funds,

Project Completion Report

FY14= $66,000
FY15= $72,000
FY16= Peachnet
circuit

FY14= 250Mps
FY15= 1Gps
FY16= Peachnet



Technology
Director

Parent/Community Uses

Goal:1

Enhance internal and external communication.
Strategies

Utilizes Connect 5
communication system to
alerts stakeholders

Increase usage of the Parent
Portal for access to their
child’s grade, discipline, and
attendance data.

School system website

Benchmarks

Evaluation Plan

Budget

Responsibility
List

# of Central
Office
messages sent

# of Central Office messages sent

Title I,
Local Funds,
Safe and Drug Free
Funds,

Administrative
Liaison

FY14=30
FY15= 35
FY16= 40

FY14= 26

# of active
accounts

# of active accounts

Local Funds

Student
Information
Coordinator

FY13 = 500
FY14 = 700
FY15 = 750
FY16 =
FY17 =
Average # of
hits per
day(365)

FY13 = 685

Actual # of hits per day

FY13 = 9346
FY13 = 9000
FY14 = 9500
FY15 = 9500
FY16 = 9750
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 System Readiness for Technology
Goal:1
Provide continuous and relevant professional learning.
Strategies

Benchmarks

Evaluation Plan

Utilizes a variety of
instructional
strategies

90% of staff rating
proficient with emphasis on
technology usage

% of staff scoring evident on
TKES # 3

Local Funds,
Title VI,
Title I,
Title II D

Professional
Learning Directors,
Instructional
Technology
Director,
Principals

Staff continue to
grow in
professional
knowledge useful
to job performance
related to teaching
and /or support
services.

80% of staff have
participated in professional
learning activities
according to the Annual
Professional learning
Report

% of employees participating
in at least one PL activity

Local Funds,
Title IV,
Title I,
Title II D

Professional
Learning Directors,
Instructional
Technology
Director,
Principals

Offer continuing
education for
Technology
Support Staff

# of Technology Support
Technician participates in
at two technical
classes/workshops per year.

% of staff attending
professional learning activities,

Local Funds;
Title I,
Tile II D,
Title VI

FY15= 80%
FY16 = 90%
FY17 = 100%

Sign –in sheets,
Course registration,

Technology
Director,
Professional
Directors,
Federal Programs
Director

Professional Learning Records,

Budget

FY15= $10,000
FY16= $10,000
FY17 = $10,000

Responsibility List

BCPS believe that over the next three years with the availability of the “Georgia Technology Grant To
Incentivize Adoption of Digital Learning Through High-Speed Connectivity” and continued participation in the
FCC Universal Service Administrative Company USAC) E-Rate program, there is an opportunity to
significantly improve the preparation of Burke County students for the future. The implementation of CCRPI,
Common Core Assessments, Blended Learning and the prevalence of affordable devices will lay the foundation
for a shift to personal digital learning. This shift will require greater immediate access to mobile computers by
establishing a 1:1 and/or BYOD initiative.
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III. Communication and Marketing
The importance of student achievement in meeting local and state curriculum standards is emphasized in all
forms of communication with parents, community members, and stakeholders as demonstrated by employing
the following strategies:


BCPS has a fully interactive web service, which gives teachers and administrators ability to
communicate with parents, other staff members, and the general public. Teachers use their web
sites to post homework assignments, share the classroom calendar or events with parents and
students.
 The BCPS CCRPI Report (College and Career Ready Performance Index) is available to all
citizens via the district website. The CCRPI report is updated yearly to reflect current
information.
 The BCPS Public Information Department coordinates press coverage of district news, including
technology news and produces a monthly system newsletter “The System Stuffer.”
 Parents are welcomed into the school media center for general assistance with technology usage.
 The District Web site has been created and is updated regularly to share not only technology
related information, but also student achievement and administrative information with BCPS
stakeholders.
 ParentPortal, a web-base service to parents, allows parents and guardians to view up-to-date
information about their student’s academic progress, attendance, and discipline incidents. This
system provides parents with timely information, enabling them to be more active in their
student’s learning. The ParentPortal is also available in Spanish.
 The Public Information Officer acts as a liaison between the schools and the community. Regular
press releases, website articles and district newsletter are all used to keep the stakeholders
informed of school activities and progress.
 BCPS continues to emphasize the role that technology plays in the academic success of their
student.
At the school level, parents receive communication on a regular basis. The schools constantly update
information on their school web sites and by sending notes to keep students, parents and community
members informed of educational and extracurricular activities. Teachers send newsletters informing
parents and the community of activities and academic work. The schools provide internet resources
where students may access their teachers’ website and retrieve information about the class, homework
assignments, and special events. Parents may also e-mail the teacher using classroom web pages.
Through these services, teachers post educational information for parents. An informational system
newsletter, The System Stuffer, is sent home inside every report card each nine weeks to inform the
community of specific dates and events in our school system. Teachers communicate regularly with
parents via phone, conferences, written messages, emails, progress reports, and report cards. Student
agendas are also used by teachers and parents for communication purposes. Connect 5 an automated
phone system is used to notify all parents of special events or school emergencies as needed. Parent
compacts are presented to the parents of all students. Additionally, parents are encouraged to visit the
school to volunteer, observe in classrooms, and participate in school-related activities. Direct parent and
community involvement is an important component of all school improvement plans. Strategies for
increased parent involvement include the following:
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Parents are invited to participate in school events such as Open House, PTA meetings, Book
Fairs, Math Night Activities, Thanksgiving and Christmas dinner, Transportation Day, 100’s
Day, Habitat Day, CRCT Parent Night, Real Men Really Read, Muffins with Mom, Career
Day/Fairs/Parade, Art Shows, Concerts, grade transition informational sessions and Georgia
Day. Many parents are invited to speak in classrooms during career week.



School information is shared with parents through the school web site, Facebook, Twitter, school
newsletter, and special notices. Classroom teachers maintain daily correspondence with parents
through individual student planners that carry notes between parent and teacher.



Information regarding Georgia Performance Standards and assessments is shared with parents
through written communication and directly at parent/teacher conferences and PTA meetings.



Parents are members of the school councils and BST/Title I Committee. Parent advisors
contribute to the development of the SACS Improvement Plan and Title I Plan.



Translators come to all parent meetings as a service to our English Language Learners (ELL)
parents and students.

BCPS has an established System Level Planning (SLP) committee that meets monthly. The purpose
of this committee is to consider the district needs and formulate a systemic way of meeting those needs.
It also fosters collaboration between the schools and all district level departments such as Special Ed,
Title I, Professional Learning, Business Office, School Food Service, Technology Services, Instructional
Technology/Testing, Social Work, Transportation, the Board of Education, and parents. The monthly
meeting allows stakeholders to develop successful strategies to ensure that all stakeholders have input
into system level planning.

IV.

Professional Development

Technology plays a major role in the academic success of Burke County students. Supporting teachers in
acquiring the knowledge and experience with the vast range of instructional technologies and learning
strategies for using technology and software applications effectively in the classroom is an integral part
of our comprehensive plan. The system encourages teachers to integrate technology daily by providing
equipment and professional development that supports this endeavor. For example, equipment such as
wireless mobile laptop labs, ActivBoards, laptops and desktop computers, LCD projectors, and digital
cameras are in many classrooms. Special needs students at the middle and high school use the Kurzweil
Educational System, a reading, writing, and learning software system for students with dyslexia,
attention deficit disorder, or other learning difficulties, including physical impairments or language
learning needs. In addition, the Professional Learning Directors work with the Federal Programs
Director and Instructional Technology Director as well as building level leaders to provide training for
all accessible technology using various professional learning models, including consultants, train-thetrainer, online, and face-to-face workshops. All professional learning activities are data-driven and
designed to support high levels of learning for all students. Professional learning has evolved into a
comprehensive school improvement process. Professional Learning Units (PLUs) are often provided as
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an added incentive to help teachers earn credit toward certification renewal while learning. All activities
require follow-up, additional collegial interaction, monitoring, and feedback. This follow-up provides
the information needed for additional courses in technology training. Regular and special education
teachers received in-service and on-going technical support on application of technology in the content
areas. This technology includes Kurzweil 3000 - software, license, server, and hardware - provided to
BCMS and BCHS - print to voice technology for access to content for below grade level readers
(IDEA). Teachers participate in training sessions during the school day, after school, on scheduled
professional learning days, and during the summer to learn how to effectively integrate technology into
the curriculum to enhance learning and achievement for all students. Follow-up training is scheduled
during the school year to address questions that arise after teachers have had an opportunity to use this
new technology. Advanced online training sessions are made available for teachers who have mastered
the basics of integrating the new technology into their everyday lesson plans. The system employs a fulltime Director of Technology who coordinates technology purchases district wide, and manages the
technology infrastructure. The director works closely with the Instructional Technology Director, the
Federal Programs Director, the Student Services Director, the CTAE Director, the Curriculum and
Professional Learning Directors, and Principals to plan, fund, and coordinate staff training activities. An
A+ Certified Technology Support Technician is based in each school and serves as the first level of
technology support. The district’s Technology Services Department consists of the Director of
Technology, one System Support Specialist and one Technology Support Technician, all serving as the
second level of support for the schools.

V.

8th Grade Technology Literacy

The 8th Grade Technology Literacy Test utilized by the system has been in place for the last 5 years and
came from Georgia Online Assessment System (OAS) and the 21st Century Skills Assessment via
Learning.Com funded through the State Department of Education. Due to the differing nature and
approach to the two assessment instruments-multiple choice/general knowledge verses
procedural/application, comparability between the two measures is problematic. The State DOE did not
fund the assessment for FY 14. The performance of our students on the OAS assessment in FY10-11
resulted in 81% percent of the 8th graders taking the test achieving mastery/competency (as shown in the
cart below). These scores indicate that a high percentage of our students are able to transition into a 21st
Century work environment based on this type of assessment. Once we transitioned to the state-funded
21st Century Skills assessment which was delivered in an on-line format which not only measured
general technology and computer skills knowledge, but also required procedural actions, the proficiency
rate dropped dramatically. The following year, strides were made in instruction to prepare the students
for the assessment, but a gap certainly exists in students’ knowledge of the more detailed aspects of
technology applications and vocabulary. We need to address this deficit while the students are in middle
school and the way to do this is to provide staff development and digital resources for teachers in all
core areas at all grade levels.
Year

Test

Students

# Students
taking Test

Achieved mastery/
competency

% Passing

2008-09
2009-10
2010-11
2011-12
2012-13

OAS
OAS
OAS
st
21 Cent. Skills
21st Cent. Skills

364
333
347
309
339

330
272
289
237
300

209
227
225
77
150

63%
83%
81%
21%
50%
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Beginning in Grade K and up through Grade 5, students are taught computer basics. Computer
concepts introduced at this level serve as a foundation upon which more complex computer skills can be
built in later grades. Concentrating on core technology skills - for example, keyboarding, word
processing, organization, basic troubleshooting, accessing data files, logging on and off – in the early
grades is an imperative foundation as students progress through each grade. This becomes even more
imperative as on-line testing, both multiple choice and narrative/ short answers becomes the norm even
for the elementary grades. This foundation allows our teachers to address the six categories that
comprise the ISTE NET-S standards including;
 Creativity and Innovation
 Communication and Collaboration
 Research and Information Fluency
 Critical Thinking, Problem Solving, and Evaluation
 Digital Citizenship
 Technology Operations and Concepts
BCPS is working to integrate the new standards into the lesson plans, instructional models, and
technology activities at the local schools. Professional learning to support these standards is provided by
the Professional Learning and Instructional Technology Departments.
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Appendix A: Interoperability & Redeployment Procedures
Burke County Public Schools
Interoperability:
BCPS believes improve communication and increase access to information allows administrators,
teachers, and students to communicate more freely, acquire information more quickly, and
collaborate more productively. To be able to accomplish this within an organizations consisting of
many departments, six school sites, many software applications we need to improve our ability to
exchange data( export and import data) between the different departmental systems. It has become
increasingly important to exchange data with external entities including State and Federal agencies,
and other education organizations.
BCPS has employed SIF technology to accomplish this between the Student Information System and
the other system within the district requiring current student, teacher and parent data. This gives us
the ability to maximize the value and reuse potential of information under our control. We are also
able to exchange information effectively with other equally interoperable entities, allowing new
knowledge to be generated from the identification of relationships between previously unrelated sets
of data.
BCPS practices standardization of system software and hardware. Specifications are evaluated as needed.
Once specifications are determined they are submitted to vendors for pricing. High quality products and
services are sought for all technology purchases.

Redeployment:
Rapid changes in technology require continuous upgrade and replacement of computer equipment to
guarantee access to information resources. A replacement cycle of three to five years is considered
standard procedure by BCPS.
It is our policy to redeploy suitable PC equipment within BCPS whenever possible. If it is
determined that available equipment is not suitable for redeployment to another BCPS service, the
equipment becomes a candidate for donation to employees or charitable organizations, or for
disposal.
Computers in the district will be upgraded at a minimum of every five years. Computers will be
upgraded before that time if necessary to accommodate software releases/upgrades to the district
information systems, or to enable access to new and/or improved digital resources. As new
computers are purchased, the older computers will be moved to more limited use areas or
applications. This redeployment extends the life span of computing resources, the district may choose
to shift older workstations to tasks requiring less computing capacity as new computers are
purchased.

BOARD POLICY
Computer Network and
Internet Acceptable
Use Policy

DESCRIPTOR CODE: IFBG

DATE:

April 12, 2005

A. Purpose
The Burke County Public Schools Network (BCPSnet) has been established
for a limited educational purpose. The term “educational purpose” includes
classroom and administrative activities and high quality self-discovery
activities. BCPSnet has obtained access to the BellSouth Network, a regional
telecommunication system, which includes Internet access, provided through
an Agreement with the Georgia Department of Education. Activities that are
acceptable on BCPSnet include classroom activities, career development,
high-quality personal research and reasonable personal use. BCPSnet is not a
public access system or public forum. BCPS has the right to place reasonable
restrictions on the materials users access or post through the system. Users are
expected to follow the rules set forth in this document, the BOE Code of
Conduct, and the law, in their use of the system.
B. Search and Seizure
BCPS will cooperate fully with local, state, or federal officials in any investigation
concerning or relating to any illegal activities conducted through the BCPSnet.
1. BCPSnet users have no privacy expectation with respect to BCPS
administrators in the contents of their personal files and records of their
online activity while on BCPSnet. Desktop computers and network storage
areas may be treated like school lockers. The network administrator may
review files and communications to maintain system integrity and insure that
users are using the system responsibly. Users should not expect that files
stored on the file server will be private from such review.
2. Routine maintenance and monitoring of the system may lead to discovery
that the user has or is violating BCPSnet/Internet Acceptable Use Policy, the
Code of Conduct, or the law.
3. An individual search will be conducted if there is reasonable suspicion that a
user has violated the law or the Code of Conduct. The nature of the
investigation will be reasonable and in the context of the nature of the alleged
violation.
C. Selection of Material
1. When using the Internet for class activities, teachers will:

a. Select material that is appropriate in light of the age of the students
and that is relevant to the course objectives.
b. Preview the materials and sites they require their students to access to
determine the appropriateness of the material contained on or accessed
through the site.
c. Provide guidelines and lists of resources to assist their students in
channeling their research activities effectively and properly.
d. Assist their students in developing the skills to ascertain the
truthfulness of information, distinguish fact from opinion, and engage
in discussions about controversial issues while demonstrating tolerance
and respect for those who hold divergent views.
D. Parental Notification and Responsibility
1. BCPS will notify the parents about BCPS network and the policies governing
its use. Parents must sign an agreement to allow their child to have an
individual account. Parents have the right at any time to investigate the
contents of their child(ren)'s e-mail files. Parents have the right to request the
termination of their child(ren)'s individual account or access to the BCPSnet
at any time.
2. BCPSnet/Internet Acceptable Use Policy contains restrictions on accessing
inappropriate material and student use will be supervised. However, there is a
wide range of material available on the Internet, some of which may not be
fitting with the particular values of the families of the students. It is not
practically possible for the BCPS to monitor and enforce a wide range of
social values in student use of the Internet. Further, BCPS recognizes that
parents bear primary responsibility for transmitting their particular set of
family values to their children. BCPS will encourage parents to specify to
their child(ren) what material is and is not acceptable for their child(ren) to
access through BCPS system.
3. BCPS will provide students and parents with guidelines for student safety
while using the Internet.
E. Access
The following levels of access will be provided:
1. Classroom/Media Center Accounts. Initially Elementary, Middle and High
School students will be granted BCPSnet/Internet access only through a
classroom account. Elementary students may be provided with an individual
account under special circumstances at the request of their teacher and with
the approval of their parent. An agreement will only be required for an
individual account, which must be signed by the student, one parent and the
sponsoring teacher.
2. Individual Accounts for Students. Only Secondary students may be
provided with individual BCPSnet accounts. A written agreement will be
required for an individual account. This agreement must be signed by the
student, his or her parent and the sponsoring teacher.

3. Individual Accounts for BCPS Employees. BCPS employees will be
provided with an individual account for the purpose of performing the daily
job functions and reasonable personal use.
4. Access to the Internet by elementary students will be monitored by their
teacher. Middle schools and high schools will establish a process that will
enable staff to monitor authorized student access.
5. Accessing any other e-mail or messaging program other than those provided
to you by BCPS (which at the current time is Lotus Notes and Office View
Pro) is strictly prohibited, unless authorized by the BCPSnet administrator.
F. Unacceptable Uses
The following uses of the system are considered unacceptable:
1. Personal Safety (Restrictions are for students only)
a. Users will not post personal contact information about themselves or
other people. Personal contact information includes address, telephone
number, school address, work address, etc.
b. Users will not agree to meet with someone they have met online
without their parent's approval and participation.
c. Users will promptly disclose to their teacher or other school employee
any message they receive that is inappropriate or makes them feel
uncomfortable.
2. Illegal Activities
a. Users will not attempt to gain unauthorized access to BCPSnet or to
any other computer system through the BCPSnet, or go beyond their
authorized access. This includes attempting to log in through another
person's account or access another person's files. These actions are
illegal, even if only for the purposes of "browsing."
b. Users will not make deliberate attempts to disrupt the computer system
performance or destroy data by spreading computer viruses or by any
other means. These actions are illegal.
c. Users will not use the BCPSnet to engage in any other illegal act, such
as arranging for a drug sale or the purchase of alcohol, engaging in
criminal gang activity, threatening the safety of a person, etc.
3. System Security
a. Users are responsible for the use of individual account and should take all
reasonable precautions to prevent others from being able to use their
account. Under no conditions should a user provide his/her password to
another person.
b. Users will immediately notify the system administrator if they have
identified a possible security problem. Users will not go looking for security
problems because this may be construed as an illegal attempt to gain access.

c. Users will avoid the inadvertent spread of computer viruses by following
the BCPS virus protection procedures if they download software.
d. Users will not use another user password or account to access BCPSnet.
4. Inappropriate Language
a. Restrictions against Inappropriate Language apply to public messages,
private messages, and material posted on Web pages.
b. Users will not use obscene, profane, lewd, vulgar, rude, inflammatory,
threatening, or disrespectful language.
c. Users will not post information that, if acted upon, could cause damage or
a danger of disruption.
d. Users will not engage in personal attacks, including prejudicial or
discriminatory attacks.
e. Users will not harass another person. Harassment is persistently acting in a
manner that distresses or annoys another person. If a user is told by a
person to stop sending them messages, they must stop.
f. Users will not knowingly or recklessly post false or defamatory information
about a person or organization.
5. Respect for Privacy
a. Users will not repost a message that was sent to them privately without
permission of the person who sent them the message.
b. Users will not post private information about another person.
6. Respecting Resource Limits
a. Users will use the system only for educational and professional or career
development activities (no time limit), and limited, high-quality, personal
research and reasonable personal use.
b. Users will not download large files unless absolutely necessary. If
necessary, users will download the file at a time when the system is not being
heavily used and immediately remove the file from the system computer to
their personal computer or diskette.
c. Users will not post chain letters or engage in "spamming". Spamming is
sending an annoying or unnecessary message to a large number of people.
d. Users will check their e-mail frequently, delete unwanted messages
promptly, and stay within their e-mail quota.
e. Users will subscribe only to high quality discussion group mail lists that are
relevant to their education or professional/career development.
g. Users will not access any other e-mail or messaging programs other than
those provided to you by BCPS (which currently is Lotus Notes and
OfficeView Pro).
7. Plagiarism and Copyright Infringement
a. Users will not plagiarize works that they find on the Internet. Plagiarism is
taking the ideas or writings of others and presenting them as if they were
original to the user.

b. Users will respect the rights of copyright owners. Copyright infringement
occurs when an individual inappropriately reproduces a work that is protected
by a copyright. If a work contains language that specifies acceptable use of
that work, the user should follow the expressed requirements. If the user is
unsure whether or not they can use a work, they should request permission
from the copyright owner.
8. Inappropriate Access to Material
a. Users will not use BCPS system to access material that is obscene or
pornographic, that advocates illegal or dangerous acts, or that advocates
violence or discrimination towards other people (hate literature). For
students, a special exception may be made if the purpose is to conduct
research and access is approved by both the teacher and the parent. BCPS
employees may access the above material only in the context of legitimate
research or other job-related uses.
b. If a user inadvertently accesses such information, they must immediately
disclose the inadvertent access in a manner specified by their school.
G. Enforcement of Policy
This policy is enforced in the following manner:
a. BCPS uses a technology protection measure that blocks or filters Internet
access to some Internet sites that are not in accordance with the policy of
BCPS.
b. The technology protection measure that blocks or filters Internet access
may be disabled by the BCPSnet administrator for bona fide research
purposes by an adult.
c. The BCPSnet administrator may override the technology protection
measure that blocks or filters Internet access for a student to access a site
with legitimate educational or job related value that is blocked by the
technology protection measure that blocks or filters Internet access.
d. BCPS staff will monitor use of the Internet, through either direct
supervision, or by monitoring Internet use history, to ensure enforcement
of the policy.
e. Users will not be penalized for accessing sites that the technology
protection measure fails to block or filter, however, users must notify the
BCPSnet administrator with information about questionable sites that are
accessible through the system.
f. Student violators may lose or have restricted their internet use and access,
in the discretion of the building principal. In addition, student use of the
internet is subject to the Burke County BOE Code of Conduct and
violators are subject to discipline as stated therein ranging from warning to
in-school suspension to out-of-school suspension to possible referral to a

Disciplinary Tribunal, depending upon the nature and severity of the
violation, consistent with the Due Process and other rights of the violator.
g. Employee violators may lose or have restricted their internet use and
access in the discretion of his or her supervisor. In addition, employee
violators are subject to discipline ranging from a warning to a reprimand
to suspension to possible non-renewal or termination, depending upon the
nature and severity of the violation, consistent with the Due Process and
other rights of the violator.
h. Any BCPS administrator may terminate the account privileges of a guest
user by providing notice to the user. Guest accounts not active for more
than 90 days may be removed, along with the user's files, without notice to
the user.

