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Executive Summary
The San Carlos School District (“SCSD” or “District”) is in a unique position to implement its vision of 21st
Century learning facilities. Through the November 2012 passage of Measure H, a $72 million
Proposition 39 facilities bond, the District is taking the initial steps toward addressing increasing
enrollment while providing our students and faculty with a learning environment that reflects the
District’s strategic plan for the future.
The District’s vision is to provide an innovative and engaging learning experience that fosters the
development of the “whole child” and ensures that all students are well prepared for success in the 21st
century by being:




Academically successful and socially, emotionally, intellectually, and physically fit;
Problem solvers, critical thinkers, risk‐takers, designers, collaborators, and innovators; and
Contributing, empathic citizens and leaders who are responsible stewards of their world.

The organization’s focus, in part, is to responsibly align and seamlessly connect resources and
infrastructure to support 21st Century Learning and provide flexible and boundless learning
environments.
The District’s Facilities Master Plan (“FMP”) is a living document that is the roadmap for building new
schools, renovating existing facilities, creating outdoor environments, and introducing new technologies
in a context of resource sustainability. As a roadmap, the FMP represents a three – five year journey of
creating 21st Century learning environments and modernization of existing schools. As a living
document, the FMP must be responsive to external influences and opportunities.
The primary drivers of the Facilities Master Plan include:
Creating 21st Century Learning Environments
New learning environments will focus on creating flexible learning spaces that can scale to
accommodate many sizes of learning, from large groups to small teams to individual projects. Other
elements of 21st Century Learning environments also include fewer walls, embracing the outdoors and
bringing the outside classroom inside, flexible furniture and space, hands‐on learning, project‐based
learning and more.
Enrollment Growth
The District provides education to students in grades Kindergarten through 8 residing largely within the
city of San Carlos in the County of San Mateo, California. Collectively, the District's school facilities in
school year 2012/2013 have a capacity of 3,100 students. Of these 3,100 seats, 1,780 are at the
elementary school level (i.e., grades Kindergarten through 4) and 1,320 are at the middle school level
(i.e., grades 5 through 8). Student enrollment is 3,332 in school year 2012/2013. Comparing student
enrollment to facilities capacity reveals that student enrollment exceeds facilities capacity at both
elementary and middle school levels in school year 2012/2013. The District has one Kindergarten
through 8 charter schools, the San Carlos Charter Learning Center ("CLC") with an enrollment of 332
(included in the above number). In addition, the District offers participant paid pre‐school services
located at two elementary school sites which are at capacity with 43 full day attendees.

3|P a g e

SCSD Facilities Master Plan v 03/14/13

Once predicted to be on the decline, enrollment is growing. The San Carlos School community has a
reputation for being an attractive community with great schools, with housing costs more affordable
than other Peninsula communities and with the same level of school/student performance. Based on
current enrollment projections and planning for future flexibility, the FMP anticipates accommodating
an overall student population of 4,000 students within the next decade.
Note that the FMP includes the building of two new schools (hereinafter referred to as "Bridge Schools")
to cover grades 4‐5 along with grade reconfiguration to change the current elementary schools to cover
grades Pre‐school to 3rd and the current middle schools to cover grades 6‐8. The listed names of the
Bridge Schools (“Arroyo” and “Dartmouth”) are working names and for planning purposes only. The
final names of the schools have yet to be determined.
Phasing
The “Phases” depicted are stages of implementation of the Facilities Master Plan and include options for
implementation. In addition, the Master Program Budget includes all projects, regardless of fund source
and/or funding opportunity. While Measure H may represent a substantial portion of local funding,
there are many additional sources of funds as depicted in the Fund Source/Opportunity chart.
Phase 1
Elementary Schools
Projects include the highest priority projects in the Facilities Master Plan. Projects include safety,
security and technology improvements at the elementary schools.
The Bridge Schools
The new Arroyo School will include conversion of several existing classrooms currently used by Central
Middle School into new learning spaces, and the construction of new learning spaces to accommodate
an enrollment of 400. New learning commons will also be created, a new Multi‐Use room, and separate
hard and soft play areas will also be developed. Consistent with the Board’s direction, the two schools,
Arroyo and Central Middle School, will be physically separated so that the two student populations are
not mixed.
The Dartmouth School included in Phase 1 is referred to as Option 1, where the existing “finger
buildings” currently occupied by CLC will be converted from classrooms into new learning spaces, and
new learning commons added. A portion of the existing “finger buildings” may also be converted into
elective spaces that will be shared between the Dartmouth School and Tierra Linda Middle School.
Middle Schools
At Central Middle School, new learning spaces and learning commons will be created and the creation of
elective spaces, some of which will be unique to the middle school while other elective spaces will
located and shared with the Arroyo School.
Tierra Linda’s scope of work will include demolition of the old gym, creation of a new admin/office area,
and the addition of new classrooms through the modernization of space in the current “finger buildings”
and new, shared elective spaces developed through the conversion of space in the “finger buildings.”
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District staff will be consolidated and moved off of the Central Middle School site to free up space for
the new 6‐8 learning spaces and to provide additional logistics and phasing relief on a site that will see
an increase in overall student population.
In addition, Phase 1 includes a modest budget of $2M towards modernization of existing spaces for CLC
in the event that a new site cannot be identified in a timely manner.
Phase 2
Phase 2 and Phase 3 provides additional scopes of work at each school site. Phase 2 comes the closest
to implementing the strategic direction of the Board by addressing a substantial portion of the facility
needs of the District.
Of significant difference in Phase 2 is Option 2 for the Dartmouth School. In Phase 1, the Dartmouth
School was to be accommodated in converted space. Option 2 for the Dartmouth School builds a new,
separate bridge school in the upper area of Tierra Linda, creates separate play areas and drop off areas,
and is more closely aligned with the facility characteristics of the new Arroyo School.
Phase 2 also includes an additional $3M (for a total of $5M) to acquire a new site for Charter Learning
Center and make it “pad‐ready” (site grading and utilities, ready for modular classrooms).
The budgets for Phase 1 and Phase 2 are not cumulative. The total budget for Phase 1 and Phase 2,
including Option 2 for Dartmouth (and subtracting Option 1 for Dartmouth) is approximately
$96,200,000.
Phase 3
The projects in Phase 3 would address most of the District’s facility needs for the next 10 years. This
phase includes a budget for a new black box theater adjacent to the Arroyo School, theater
improvements to Mustang Hall and other improvement projects. Based on funding availability,
sequencing, site logistics and other factors, projects currently listed in Phase 3 could easily move up to
Phase 2. The total budget for all three phases, including Option 2 for the Dartmouth School is
approximately $128.8M.
Funding of the Facilities Master Plan
The organization of the FMP reflects the distinct phases identified above. Projects for each site are
phased, with Phase 1 projects using Measure H funds along with other local fund sources. Phase 2 also
uses Measure H funds and identifies other potential fund sources beyond the District, and Phase 3 relies
on additional potential funding sources. The District has identified multiple potential funding sources
beyond its Measure H bond capacity ‐‐ including other Federal and State funds, grant opportunities, and
private sources ‐‐ that can contribute to the total level of resources required to implement its Facilities
Master Plan.
As a roadmap and a living document, the Facilities Master Plan provides the District and the San Carlos
community with a vision for the District’s facilities. It is reflective of the strategic planning in which the
District has been engaged, and it is visionary, pragmatic, and responsive. Taken in combination with the
District's Strategic Plan and the overall operating/business plan of the District, the Facilities Master Plan
provides a solid foundation for the innovative and engaging educational experience to prepare our
students to be both successful individuals and contributing citizens in the 21st century.
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The District
Governance Team
Superintendent
Craig Baker, Ed.D.
Chief Operations Officer
Robert Porter
School Board
Beth Hunkapiller – President
Adam Rak – Vice President
Carol Elliott – Clerk
Kathleen Farley ‐ Rep to County Office on District Reorganization
Seth Rosenblatt ‐ Alternate Rep to County Office on District Reorganization

The San Carlos School District is a K‐8 elementary school district with seven schools, including four
grade K‐4 elementary schools, two grade 5‐8 middle schools, and one K‐8 charter school.
San Carlos is located midway between San Francisco and San Jose. With a manageable population of
28,000, San Carlos has for years been a magnet for families relocating on and to the Peninsula. First
attracted by the small town atmosphere, discerning families often make the final decision in favor of
San Carlos based on our schools – small in size, high in educational value.
The San Carlos School District has a rich tradition of educational excellence that blends time‐
honored personal attitudes of responsibility, courtesy, perseverance, risk‐taking, and cooperation
with the intellectual habits of curiosity, clear communication, problem‐solving, information
acquisition, and logical judgments.
Education is a valued priority, both in the schools and throughout the community. Educational and
community involvement programs have received recognition at the local, state, and national levels.
Competent and caring teachers and staff are joined by parents, community members and other
public agencies. Together they form a learning alliance that is dedicated to ensuring that all students
possess the habits, skills and attitudes necessary to succeed in high school and be offered the
invitation of a post‐secondary education and satisfactory employment.
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Communication
The Board of Trustees of the San Carlos School District is prepared to implement the Facilities Master
Plan in a timely, efficient and effective manner through the establishment of a Facilities Master Plan
(FMP) Steering Committee. The FMP Steering Committee consists of two Trustees and the
Administration. Guests may be invited to attend FMP Steering Committee meetings as appropriate.
The purpose of the FMP Steering Committee is to review and advise the Board on all Measure H
projects. Project issues, direction, guidance, contracts, etc. are to be directed through the FMP Steering
Committee prior to submittal to the Board for action or information.
To ensure that site specific needs are adequately addressed and that the school communities are
involved, each Principal has been asked to form a Site Facility Subcommittee comprised of school
administrators, teachers, and parents. The Site Facility Subcommittee will meet with architects and
engineers to develop the details of each approved project. Formal approval of project scope, budget
and schedules swill flow through the FMP Steering Committee to the Board.
In the case of the new Bridge Schools, a new Bridge School Design Team (instead of a Site Facility
Subcommittee) will be formed by the District, consisting of administrators, teachers and potentially
parents. Similarly, formal approval of project scope, budget and schedules will flow through the FMP
Steering Committee to the Board.
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Master Program Budget
The Master Program Budget reflects the direction provided by the Board and provides a financial
roadmap that is flexible and that can be adjusted as opportunities emerge and as variables are less fluid.
The “Phases” depicted are stages of implementation of the Facilities Master Plan and include options for
implementation. In addition, the Master Program Budget includes all projects, regardless of fund source
and/or funding opportunity. While Measure H may represent a substantial portion of local funding,
there are many additional sources of funds as depicted in the Fund Source/Opportunity chart.
Phase 1
Elementary Schools
Projects include the highest priority projects in the Facilities Master Plan. Projects include safety,
security and technology improvements at the elementary schools.
The Bridge Schools
The new Arroyo School will include conversion of several existing classrooms currently used by Central
Middle School into new learning spaces, and the construction of new learning spaces to accommodate
an enrollment of 400. New learning commons will also be created, a new Multi‐Use room, and separate
hard and soft play areas will also be developed. Consistent with the Board’s direction, the two schools,
Arroyo and Central Middle School, will be physically separated so that the two student populations are
not mixed.
The Dartmouth School included in Phase 1 is referred to as Option 1, where the existing “finger
buildings” currently occupied by CLC will be converted from classrooms into new learning spaces, and
new learning commons added. A portion of the existing “finger buildings” may also be converted into
elective spaces that will be shared between the Dartmouth School and Tierra Linda Middle School.
Middle Schools
At Central Middle School, new learning spaces and learning commons will be created and the creation of
elective spaces, some of which will be unique to the middle school while other elective spaces will
located and shared with the Arroyo School.
Tierra Linda’s scope of work will include demolition of the old gym, creation of a new admin/office area,
and the addition of new classrooms through the modernization of space in the current “finger buildings”
and new, shared elective spaces developed through the conversion of space in the “finger buildings.”
District staff will be consolidated and moved off of the Central Middle School site to free up space for
the new 6‐8 learning spaces and to provide additional logistics and phasing relief to a site that will see
an increase in overall student population.
In addition, Phase 1 includes a modest budget of $2M towards modernization of existing spaces for CLC
in the event that a new site cannot be identified in a timely manner.
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Phase 2
These two phases provide additional scopes of work at each school site. Phase 2 comes the closest to
implementing the strategic direction of the Board by addressing a substantial portion of the facility
needs of the District.
Of significant difference in Phase 2 is Option 2 for the Dartmouth School. In Phase 1, the Dartmouth
School was to be accommodated in converted space. Option 2 for the Dartmouth School builds a new,
separate bridge school in the upper area of Tierra Linda, creates separate play areas and drop off areas,
and is more closely aligned with the facility characteristics of the new Arroyo School.
Phase includes an additional $3M (for a total of $5M) to acquire a new site and make it “pad‐ready” (site
grading and utilities, ready for modular classrooms).
The budgets for Phase 1 and Phase 2 are not cumulative. The total budget for Phase 1 and Phase 2,
including Option 2 for Dartmouth (and subtracting Option 1 for Dartmouth) is approximately
$96,200,000.
Phase 3
The projects in Phase 3 would address most of the District’s facility needs for the next 10 years. This
phase includes a budget for a new black box theater adjacent to the Arroyo School, theater
improvements to Mustang Hall and other improvement projects. Based on funding availability,
sequencing, site logistics and other factors, projects currently listed in Phase 3 could easily move up to
Phase 2. The total budget for all three phases, including Option 2 for the Dartmouth School is
approximately $128.8M.

Phase 1
Elementary Schools
Arundel
Brittan Acres
Heather
White Oaks
Bridge Schools
Arroyo
Dartmouth ‐ Option 1
Middle Schools
Central
Tierra Linda
Districtwide
Technology
Consultants
Escalation
Contingency

9|P a g e

$1,300,000
$1,700,000
$3,200,000
$200,000
$16,500,000
$10,300,000
$16,900,000
$5,500,000
$2,000,000
$2,500,000
$2,500,000
$5,350,000
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Bond Issuance Costs
Phase 1 Subtotal
CLC Contribution
Total Phase 1/Dartmouth Option 1
Phase 2
Elementary Schools
Arundel
Brittan Acres
Heather
White Oaks
Bridge Schools
Arroyo
Dartmouth ‐ Option 2
Middle Schools
Central
Tierra Linda
Districtwide
Technology
District Office
Consultants
Escalation
Contingency
Bond Issuance Costs
Phase 2 Subtotal
Additional CLC Contribution
Total Phase 2/Dartmouth Option 2
Less Dartmouth, Option 1
Total Phase 2/Dartmouth Option 2
Total Phase 1 and Phase 2
Phase 3
Elementary Schools
Arundel
Brittan Acres
Heather
White Oaks
Bridge Schools
Arroyo
Dartmouth
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$300,000
$68,250,000
$2,000,000
$70,250,000

$2,000,000
$1,550,000
$1,150,000
$1,950,000
$0
$14,200,000
$0
$2,250,000
$2,000,000
$3,500,000
$0
$2,000,000
$2,650,000
$0
$33,250,000
$3,000,000
$36,250,000
$10,300,000
$25,950,000
$96,200,000

$3,750,000
$2,600,000
$2,000,000
$4,200,000
$8,000,000
$0
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Middle Schools
Central
Tierra Linda
Districtwide
Technology
District Office
Consultants
Escalation
Contingency
Bond Issuance
Phase 3 Subtotal
Additional CLC Contribution

$500,000
$2,050,000
$2,000,000
$1,500,000
$0
$2,000,000
$2,000,000
$0

Total All Phases with Dartmouth Option Adj
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$30,600,000
$ 2,000,000
$32,600,000
$128,800,000
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San Carlos School District
Conceptual Master Schedule
Updated 3/14/13
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Master Plan
District wide Projects
Group 1
Group 2
Group 3
New 4-5 Bridge Schools
Arroyo School
Dartmouth School
Middle Schools
Central
Tierra Linda
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Construction
Design
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Design
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Design
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Design
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CEQA
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CLC New School

Site Identification

?

CEQA/EIR
Design

Design

Permit
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Construction

Plans/Specifications SFP Submittal Oppty's

Energy (Prop. 39) Projects
Baseline Metrics
Develop District Straegy/Goals
Apply for Proposition 39 Funding
Issue ESCO
Implement Energy Projects
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Notes
1. Master Plan Elements: District Standards, District Procedures, Facilities Plan, Education Specifications, Bond Spending Plan, Program Schedule
2. CLC schedule is illustrative and is dependent on site identification, acquisition and entitlement process
3. District wide projects for Summer 2013 may include: MU Modernization (H), 1 additional Green Apple (TL) and small projects at Arundel, Brittan Acres and White Oaks.
4. Groups of DW projects to be completed each Summer
5. Two separate DSA File Numbers are recommended for middle school and the new Bridge School at each of the middle school campuses as the nature of the work is different and to minimize delays
6. Construction durations assumes the use of modular building systems, constructed off-site and delivered to the campus.
7. Prop. 39 Funding for Energy Retrofitporjects pending State passage/development of application guidelines.
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Cash Flow
The Preliminary Cash Flow diagram on the next page is developed from Phase 1 and assumes that all of
Phase 1 is funded from local funding sources. It does not take into account any financing strategies such
as Sustainable Schools/Energy Efficiency programs (e.g. ESCO financing). The Cash Flow projections are
to be updated on a regular basis based on actual expenditures, and balance to compete figures. In
addition, the Cash Flow analysis should reflect the use of other fund sources used to backfill Measure H
funds.
The Cash Flow is based on Phase 1 Project Budgets, and the Master Program Schedule.
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Funding Model

Funding Sources: 3‐5 Year Horizon
In the early planning efforts for the District’s Facility Master Plan, preliminary assessments of the
District’s Facility Needs were in excess of $100 million. The goal of the tremendous support provided by
the San Carlos community is to leverage Measure H dollars to obtain other funds: state funds, grants,
Proposition 39, additional community support and other sources.
The Funding Sources Summary lists just a few, highly probable fund source opportunities that may be
available to the District over the next 3‐5 years. The degree of certainty is variable, and is influenced by
factors outside the control of the District. For example, the certainty of Measure H funds is high due to
voter approval in November 2012. The availability of State Allocation Board funding will be determined
if a State‐wide Education Capital Outlay Bond is on the November 2014 ballot, and if it is, will voters
approve.
Similarly, Proposition 39 (energy conservation/sustainability) funding may be available to the District;
however, specific details are yet to be determined by pending legislation (e.g., SB 39, and others). For
these reasons, and many others, a plan/roadmap over a 3‐5 year horizon is appropriate and consistent
with the Facilities Master Plan.
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Fund Source/Opportunity

Amount

Measure H
Local Partnerships
City of San Carlos
San Carlos Children’s Theater
Youth Leagues
Charter Learning Center
Total Local Funding Sources

$72,000,000
$3,000,000
TBD
TBD
TBD
$ 8,000,000

State Allocation Board (SAB)
Charter School Funding
Energy – Proposition 39
Energy – Energy Services Contract (ESCO) Financing
Grants/Awards
Others
School Specific (e.g., shade structure) Fund Raising
Total Other Potential Funding Sources

$5,000,000
$5,000,000
$3,000,000
$5,000,000
$4,000,000

Total All Funding Sources/Opportunities

Total

$83,000,000

$2,000,000
$24,000,000
$107,000,000

Other potential revenue investments:
Modest investment of RDA funds for capital improvements at
revenue producing facilities
Investment of fee‐for‐service revenues back into revenue
producing facilities

Note: An Energy Services Contract per Govt. Code 4217 is a procurement and financing method where an energy services
contactor executes energy conservation and energy generation improvements (e.g. photovoltaic), and finances the construction.
The financing is typically paid back through a share of the energy cost savings.
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Arundel Elementary School
Facilities Master Plan

The project list for Arundel Elementary School is based on meetings with the Principal, Superintendent
and Chief Operations Officer. Phase 1 includes priority projects that should be implemented timely as
they relate to safety, security, sustainability/energy and technology. Phase 2 is the recommended level
of implementation, and Phase 3 should address the school’s facility needs over the next ten years.
When the Facilities Master Plan is implemented and the New Bridge Schools are completed, Arundel’s
grade configuration will be Pre‐School to 3rd grades.

Scope of Work
Phase 1
Traffic Flow on Arundel Rd./Parking Lot Redesign
Strategic fencing and gates to improve campus security
Networking and technology Upgrades
Sustainable School/Energy Efficiency
Safety and security improvements

Project
Budget
$
$
$
$
$

Total

250,000
50,000
100,000
800,000
100,000
$1,300,000
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Phase 2
Additional traffic improvements
Additional fencing and gates
Additional networking and technology upgrades
Additional security enhancements
New furniture and equipment
Covered corridors
HVAC Systems (included in energy efficiency above)
Dry rot at exterior corridors
Upgrade windows
Railings on stairwells
Exterior bathrooms renovations
SPED Preschool (upgrade to license regulations)

$
$
$
$
$
$

250,000
50,000
100,000
100,000
250,000
500,000

$
$
$
$
$

100,000
250,000
100,000
200,000
100,000
$2,000,000

Phase 3
Additional off‐site street improvements
Additional technology improvements
Additional safety and security enhancements
Additional new furniture and equipment
Field replacement
Resurfacing of all blacktop areas
Correct drainage issues
Safety line restriping
Replace wood around play boxes and bench replacement
New irrigation system for lower playground
New storage areas
Air‐conditioning in all classrooms
Replace window blinds in all classrooms
Prepare a classroom for new preschool program
Additional SPED Classroom improvements

$ 300,000
$ 100,000
$ 300,000
$ 250,000
$ 750,000
$ 150,000
$ 100,000
$ 50,000
$ 50,000
$ 50,000
$ 50,000
$1,000,000
$ 150,000
$ 300,000
$ 150,000
$3,750,000

Total All Phases
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$7,050,000
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Brittan Acres Elementary School
Facilities Master Plan

The project list for Brittan Acres Elementary School is based on meetings with the Principal,
Superintendent and Chief Operations Officer. Phase 1 includes priority projects that should be
implemented timely as they relate to safety, security, sustainability/energy and technology. Phase 2 is
the recommended level of implementation, and Phase 3 should address the school’s facility needs over
the next ten years. When the Facilities Master Plan is implemented and the New Bridge Schools are
completed, Brittan Acre’s grade configuration will be Pre‐School to 3rd grade.

Scope of Work
Phase 1
Covered eating area – Priority and in progress
Move all afterschool to upper playground (bathrooms for
existing portables) ‐ Priority
Upper playground bathrooms ‐ Priority
Programmable thermostats replace on/off versions in
classrooms
Replace entry gates with swing‐shut and lock security gates –
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Project
Budget

Total

$ 100,000
$ 250,000
$ 100,000
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Priority and in progress
Dry rot on exterior corridors repaired – Priority, deferred
maint. budget
Outdoor play boxes need repair – Priority and related to
bathroom locations
More secure doors for classrooms and window wall coverings
– 3 wings
Improved Networking & other technology upgrades
Sustainable Schools ‐ energy efficient
Safety and security measures

$ 100,000
$ 50,000
$ 100,000
$ 100,000
$ 800,000
$ 100,000
$ 1,700,000

Phase 2
Additional dry rot repairs
Additional security doors
Additional networking & technology upgrades
Additional safety and security measures
Furniture and fixtures
Covered Corridors
Push out K fence 8 feet to increase the K playground ‐ later
Remove custodial storage shed and build modern one with
more space ‐ later
Improved and increased parking, drop‐off and pick‐up areas

$ 100,000
$ 50,000
$ 100,000
$ 100,000
$ 250,000
$ 500,000
$ 100,000
$ 100,000
$ 250,000
$ 1,550,000

Phase 3
Additional dry rot repairs
Additional networking & technology upgrades
Additional furniture and fixtures
Field Renovations
HVAC Systems (included in sustainable schools above)
Keypad entry staff parking gate
(Preschool, already underway)
Enlarge the MU – not priority
All black tops and parking lots resurfaced – tops done, look at
parking
Upgrade windows (leaks and safety glass)
Classroom blinds replaced/added

$ 50,000
$ 100,000
$ 250,000
$ 1,000,000
$ 50,000
$ 500,000
$ 250,000
$ 250,000
$ 150,000
$ 2,600,000

Total All Phases
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Heather Elementary School
Facilities Master Plan

The project list for Heather Elementary School is based on meetings with the Principal, Superintendent
and Chief Operations Officer. Phase 1 includes priority projects that should be implemented timely as
they relate to safety, security, sustainability/energy and technology. Phase 2 is the recommended level
of implementation, and Phase 3 should address the school’s facility needs over the next ten years.
When the Facilities Master Plan is implemented and the New Bridge Schools are completed, Heather’s
grade configuration will be Pre‐School to 3rd grade.

Scope of Work

Project
Budget

Total

Phase 1
Remodel MUR, including stage and kitchen area - Priority
Space for SMARTE after school and preschool care – Priority –
modular unit by existing preschool site
Establish entry way – memorial garden and removing glass entry –
Priority – need design plan
Improved Networking & other technology upgrades
Sustainable Schools - energy efficient
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$ 2,000,000
$ 100,000
$ 100,000
$ 100,000
$ 800,000
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Safety and security measures

$ 100,000
$ 3,200,000

Phase 2
Additional networking & technology upgrades
Furniture and fixtures
Covered Corridors
Pavement repair, including amphitheater area
Additional parking and new traffic flow
More storage area for custodial and large equipment needs

$ 100,000
$ 250,000
$ 200,000
$ 250,000
$ 250,000
$ 100,000
$ 1,150,000

Phase 3
Fields renovations
HVAC Systems

$ 1,000,000
$ 1,000,000
$ 2,000,000

Total All Phases
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$6,350,000
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White Oaks Elementary School
Facilities Master Plan

The project list for White Oaks Elementary School is based on meetings with the Principal,
Superintendent and Chief Operations Officer. Phase 1 includes priority projects that should be
implemented timely as they relate to safety, security and technology. Phase 2 is the recommended level
of implementation, and Phase 3 should address the school’s facility needs over the next ten years. In
addition, projects listed under Phase 2 and Phase 3 may be moved from one phase to another, and is
dependent upon a number of factors, such as funding availability, phasing, site logistics and other.
When the District’s Facilities Master Plan is implemented and the New Bridge Schools are completed,
the grade configuration at White Oaks will be Pre‐School to 3rd grade.

Scope of Work
Phase 1
Improved Networking and Other technology Upgrades
Safety and security improvements

Project
Budget

Total

$ 100,000
$ 100,000
$200,000

Phase 2
Additional networking and technology upgrades
New furniture and equipment
22 | P a g e

$ 100,000
$ 250,000
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New Office with Staff Room
Convert former office into 2 classrooms
Remove two portable classrooms, and restore site
Sustainability/Energy Efficiency

$
$
$
$

400,000
200,000
200,000
800,000
$1,950,000

Phase 3
Convert Annex classrooms into “learning spaces”
Additional furniture and equipment
Covered corridors
Remove 2 more portables and convert a space for pre‐school
and after school program
Extend MU to accommodate the entire school community and a
small conference room
Renovate fields and add a new playground in the place
previously occupied by the portable classrooms that are
removed.
Fix and/or raise sinks that are too low
Add/replace blinds
New parking area off of White Oak Way

$
$
$
$

800,000
250,000
500,000
400,000

$ 800,000
$ 800,000

$ 250,000
$ 100,000
$ 300,000
$4,200,000

Total All Phases
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Arroyo School
Facilities Master Plan

Arroyo School
Conceptual Master Plan
The Arroyo School is a new 4‐5 school located next to Central Middle School. Designed to
accommodate an enrollment of 400 students, the new school will embrace 21st Century
Learning concepts. The Arroyo School will be physically separated from the middle school,
including separate fields, separate drop off areas and separate administration. Elective spaces
will be shared, however the students cohorts will not be in the same space at the same time. A
potential new theatre is included as part of a future phase.
Scope of Work
Phase 1
New learning spaces
Conversion of existing classrooms
Field Renovations
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Project
Budget

Total

$ 11,000,000
$ 4,000,000
$ 1,000,000
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Off‐site Improvements

$

500,000
$16,500,000

Phase 2
Phase 3
New “black box” theatre
Total All Phases

25 | P a g e
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Dartmouth School
Facilities Master Plan

Dartmouth School

Electives

Option 2

Conceptual Master Plan
The Dartmouth School is a new 4‐5 school located next to Tierra Linda Middle School. Designed to
accommodate an enrollment of 400 students, the new school will embrace 21st Century Learning
concepts. The Dartmouth School will be physically separated from the middle school, including separate
fields, separate drop off areas and separate administration. Elective spaces will be shared; however the
student cohorts will not be in the same space at the same time. Implementation of the Conceptual
Master Plan is highly dependent upon funding, logistics and phasing. If required, Phase 1 could involve
the conversion of the existing “finger buildings” into the bridge school, or convert a portion of the
“finger buildings” for elective spaces. NOTE: In the concept for the Dartmouth School, the budget
figures below are not cumulative – the phasing and project lists should be viewed as choices.

Scope of Work
Option 1
Conversion of existing classrooms into new learning spaces
Networking and technology Upgrades
Sustainable School/Energy Efficiency
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Project
Budget

Total

$8,000,000
$ 100,000
$ 1,000,000
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New furniture and equipment
Field Renovations

$ 200,000
$1,000,000
$10,300,000

Option 2 ‐ recommended
New Bridge School
Off‐site Improvements
Networking and technology upgrades
New furniture and equipment
Field Renovations

$12,000,000
$ 500,000
$ 200,000
$ 500,000
$ 1,000,000
$14,200,000
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Central Middle School
Facilities Master Plan

Central Middle School

Elective Spaces
Conceptual Master Plan

The conceptual master plan for Central Middle School is to reconfigure the site to accommodate 600
students at the middle school, preserve a portion of the site for the new Bridge School and a shared
elective space for the two new schools. To alleviate some of the space pressures on the Central site,
District staff will consolidated in new space, either leased, as part of a joint development effort with CLS,
or other scenario. Central will remain occupied during construction, thus site logistics and phasing is
critical to ensure that students, teachers and staff are safe. Given the magnitude of the site’s
reorganization Phase 2 is the recommended level of implementation. Phase 3 includes a menu of other
projects that involve upgrades to Mustang Hall. With most of Central Middle School being new
construction, the facility needs for Central should be addressed for the foreseeable future. When the
Facilities Master Plan is implemented and the New Bridge Schools are completed, Central’s grade
configuration will be grades 6‐8.
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Scope of Work
Phase 1
New Learning Spaces
Modernization and Additions for Electives
Fields and Open Spaces
Furniture and fixtures
Technology

Project
Budget

Total

$10,400,000
$ 3,000,000
$ 2,000,000
$ 1,000,000
$ 500,000
$16,900,000

Phase 2
Phase 3
Mustang Hall Theater Upgrades
Total All Phases
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$ 500,000
$17,400,000
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Tierra Linda Middle School
Facilities Master Plan

The project list for Tierra Linda Middle School is based on meetings with the Principal, Superintendent
and Chief Operations Officer. Phase 1 includes priority projects that should be implemented timely as
they relate to safety, security, sustainability/energy and technology. This scope of work includes
demolition of the old gym, creation of a new administration office and either renovation of a portion of
the existing “finger buildings” (currently occupied by CLC) or construction of new space for electives to
be shared with the new Bridge School. Phase 2 is the recommended level of implementation, and Phase
3 should address the school’s facility needs over the next ten years. When the Facilities Master Plan is
implemented and the New Bridge Schools are completed, Tierra Linda’s grade configuration will be
grades 6 – 8.

Scope of Work
Phase 1
Demolition of the Old Gym
New Admin and Learning Commons
Improved Networking & other technology upgrades
Sustainable Schools ‐ energy efficient
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Project
Budget

Total

$ 1,000,000
$ 3,000,000
$ 100,000
$ 1,000,000
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Safety and security measures
Furniture and fixtures
Fix traffic flow and parking issues

$ 100,000
$ 50,000
$ 250,000
$ 5,500,000

Phase 2
Additional networking & technology upgrades
Additional safety and security measures
Furniture and fixtures
Fields renovations
Covered Corridors
HVAC Systems
Fix traffic flow and parking issues

$ 150,000
$ 150,000
$ 200,000
$ 500,000
$ 500,000
$ 500,000
$ 250,000
$ 2,250,000

Phase 3
Additional networking & technology upgrades
Additional safety and security measures
Additional furniture and fixtures
Additional fields renovations
Additional HVAC Systems
Additional traffic improvements

$ 250,000
$ 250,000
$ 250,000
$ 500,000
$ 500,000
$ 300,000
$ 2,050,000

Total All Phases

31 | P a g e

$ 9,800,000

SCSD Facilities Master Plan v 03/14/13

District Office
Facilities Master Plan

District Office/District Staff

The District Office is currently located on the site of Central Middle School. On‐site District staff is
proximate to each other; they are not together with some staff currently located in portable buildings in
the area of the new learning areas for the middle school. In addition, not all District staff are located at
the District office. For greater efficiency, it is highly desirable to locate all District staff together. In
addition, due to the increase in student population on the Central site, moving the District Office to
another location is a practical solution. Options include leasing office space (lease payments would not
be an eligible Measure H cost, a cost analysis would be required), purchasing a property, co‐locating
with CLC, or locating the District Office on another school site. In the case of the District Office, the first
phase would be to move staff so that the site can be cleared for construction of the new middle school
learning environments. The real estate options are highly variable for a new District Office as a new site
may be an existing, commercial office building; it could be a “tear down” property with new
construction, it could be larger commercial property in which a portion of the building is leased to
another enterprise.
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Scope of Work
Option 1
Lease new space for the District Office
Option 2
Purchase property for District Office w/CLC
Option 3
Purchase property as a “stand alone” District Office
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Project
Budget

Total

N/A
$3,500,000

$5,000,000
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Elementary Schools
Arundel
The Arundel Mission statement:
The Arundel community, in collaboration with involved and caring parents provides a welcoming
and engaging environment to prepare students with a variety of learning styles to become confident
and competent learners. Arundel is dedicated to providing experiences that nurtures the whole
child.
Arundel School is a K‐4 elementary school in the San Carlos School District serving approximately
466 students in 19 general education classrooms. One San Mateo County special education class
and two district operated special needs (SDC) preschools are housed on the site. The campus is
located in the residential section of San Carlos between Arundel and Phelps Roads. The school
opened in 1949, was recognized as a California Distinguished School in 1998, and became a
dependent charter school in 2000. The staff includes 22 teachers, one full time resource specialist, 6
special education aides, a part time school psychologist, one noon supervisor, two custodians (one
full time day and one full time evening), one secretary, a part time speech teacher, one part time
music teacher, one full‐time PE teacher, and a part time technology support specialist.
Brittan Acres
The mission of Brittan Acres School is to create a globally aware, enthusiastic community of learners
who are prepared to be motivated, involved, and productive citizens.
Brittan Acres School is an award‐winning, dependent charter elementary school serving 463 K‐4
students. It is located in a residential area at 2000 Belle Avenue in San Carlos, California. The school
was originally constructed in 1952 and is comprised of 24 classrooms, a library media center, a
multipurpose room, a staff lounge and a computer lab. Brittan Acres has a tree‐lined campus and
two large schoolyards that include three play structures, a grassy field and a large paved area for a
multitude of games and activities. Kindergarten students enjoy a separate yard and play structure.
All the school buildings were recently modernized, and a large Multi‐Use Room was erected on site.
Heather
Recognizing the uniqueness of individuals, Heather School promotes educational excellence for all
students. In partnership with staff, parents, and community, an environment are established where
students take personal responsibility for learning and functioning as creative, productive citizens in a
constantly changing society. Heather School, located at 2757 Melendy Drive in San Carlos,
California, is a dependent charter school in the San Carlos School District.
The school student enrollment of approximately 415 students is fairly stable. The school currently
serves kindergarten through fourth grade students, and also houses a district primary special day
class (SDC), and provides special education services. Approximately 9% percent of the students
attend through a court‐ordered integration plan (Tinsley Program), and an additional 15% percent
attend through charter open enrollment provisions. Heather School addresses students’ needs
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through a variety of programs including special education, Gifted and Talented (GATE), English
Language Development (ELD), Reading Club, resource specialist (RSP), speech, psychological, and
nursing services. School enthusiasm is fostered through many activities such as Student Council, a
Monday Morning Assembly, and PTA sponsored events and programs
White Oaks
Mission: White Oaks School is a safe, joyful learning environment that consists of involved, caring
parents, teachers, staff and community members who share a vision for engaging, educating and
nurturing the whole child.
White Oaks School, located at 1901 White Oaks Way in San Carlos, California, is a dependent charter
school in the San Carlos School District. The school facilities were built in approximately 1945, with
an Annex added in 1953. In 1998 the Multi‐Use room was added to the campus and in February of
2008 the school completed a renovation project that updated the entire school facility. In addition
to the 16 permanent classrooms, the library, and computer lab, there are three portable structures
on site; two serve as classrooms and the third double portable houses the After School Day Care
program, which is run separately from the school, but provides daycare for White Oaks students
both before and after school hours.
The majority of White Oaks families may be described as middle to upper middle class. The school
currently serves approximately 407 kindergarten through fourth grade students; 85% of whom
remain at the school for their entire K‐4 schooling. 6% of the students have their special needs
served by a resource specialist program, speech and language therapist and/or an occupational
therapist, 6% are classified as English Language Learners, 3% are identified as GATE and 1% are
identified as being socio‐economically disadvantaged. The school offers instruction that includes
programs like Early Literacy, Response to Intervention (RtI), English Language Development (ELD),
counseling and nursing services to address the variety of needs the student body presents.
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New 4‐5 Bridge Schools
The San Carlos School District has studied and discussed 21st Century learning environments for several
years. Theses strategic discussion with the San Carlos community has resulted in a determination that
three, distinct learning cohorts are the best way to prepare students for the future. These three
cohorts: Pre‐K thru 3, 4‐5, and 6‐8 drives the significance of this Facilities Master Plan.
As a new learning cohort, the District will be developing two new, 400‐student, 4‐5 Bridge Schools.
Each of these schools will be constructed on the middle school sites. The new bridge schools will be a
model for 21st Century Learning.
The master plans for these sites reflect the Board’s parameters of:
 Physically separating the new Bridge School from the Middle School
o Students from the two cohorts will be physically separated
 The creation of a Learning Commons for electives
o Common elective spaces will be shared, but schedule separately so that the two
cohorts will not be in the same spaces at the same time
 Maximizing and leveraging existing District‐owned properties
 Maintain flexibility for the future
 Preserving the existing feeder school pattern within the District
 Providing a safe and secure education environment
Arroyo
The Arroyo School will be the new 4‐5 Bridge School, located on the same site as Central Middle School.
The feeder schools to Arroyo will continue to be Brittan Acres and White Oaks. Arroyo will involve the
modernization of one existing wing of the current Central Middle School and the addition of two‐story
modular/panelized classrooms. A new multi‐purpose room, reconfigured fields and entryways and
drop‐off areas will complete this new learning environment.
Dartmouth
The Dartmouth School will be the new 4‐5 for the northern portion of the District serving students from
Arundel and Heather. Dartmouth School will be located on the same site as Tierra Linda Middle School.
With the decision to identify a new site to relocate the Charter Learning Center (CLC), there are two
options for the development of the Dartmouth School.
Option 1 (Minimum)
This option involves the modernization of the existing “finger buildings” to create new 21st Century
Learning Environments for the 4‐5 cohort. The Montessori School will be relocated to another site
within the District and new athletic fields will be created. Open spaces, drop off areas and parking areas
will be reconfigured to achieve the physical separation of the 4‐5 and 6‐8 cohorts.
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Option 2 – Recommended
This option takes advantage of the relocation of the Montessori School and builds the new Bridge School
on the site vacated by the Montessori School. This option provides greater physical separation between
the Bridge School and Middle School by developing new fields between the two schools.
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Middle Schools
Central
Mission: To create an exemplary Middle School in San Carlos that provides a rich curriculum with
well‐defined standards that empower all students to develop and appreciate learning, creative
expression and a commitment to responsible citizenship.
Located on a tree‐lined street in “The City of Good Living”, San Carlos, California, Central Middle
School has been described some as “a gem in the community”. Central is a 5‐8 middle school of 656
students. Guided by the principles outlined in middle grades reform documents such as Caught in
the Middle and Taking Center Stage, the school embraces a unique physical configuration and has
organized its student population into two houses: the “Lower House” for the fifth and sixth grade
students and an “Upper House” for seventh and eighth grade students. The “Lower House” attends
classes with a core team of multiple‐subject teachers and explores a large span of elective choices;
whereas the “Upper House” attends classes taught by single subject teachers and have generally
chosen an elective track to follow through their promotion to high school.
Tierra Linda
Mission: Tierra Linda Middle School aims to provide a nurturing and rigorous educational program
through interdisciplinary, relevant instruction. Students will embrace learning, serve their
community, utilize technology, think critically, and explore uninhibitedly.
Since Tierra Linda Middle School re‐opened in 2000, the school has evolved to a full 5th through 8th
grade school. The Lower House (grades 5th – 6th) and Upper House (grades 7‐8) remain relatively
separate entities while being housed on the same campus. A rich multidisciplinary curriculum is
instituted school‐wide to meet the needs of all students. The academic program is creative yet
rigorous, accessible to all and is aligned with the California state standards. During the 2011‐12
school year, 584 fifth through eighth grade students were enrolled at the school, with classes
arranged on a traditional calendar schedule.
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Charter Learning Center
The San Carlos Charter School Learning Center is a K‐8 charter school serving students of San Carlos
and the Peninsula just south of San Francisco. It is a progressive school that emphasizes project
based learning and thematic units. The students score near the top on statewide assessment tests.
San Carlos Charter Learning Center is the oldest charter school in California and one of the oldest
operating charter schools in the United States educating 332 students. Over the last fifteen years,
CLC has been a leader in progressive education. The emphasis on innovative, research based
pedagogy has been the foundation for the students' high academic achievement. The school’s belief
in a fostering a nurturing and supportive community supports our students as they develop into
considerate, thoughtful, ethical and engaged citizens. The campus is shared with a 5‐8 middle
school, Tierra Linda Middle School.
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Technology
Technology is a major component of creating 21st Century Learning Environments. The District is
currently preparing a Technology Master Plan to guide the District, to ensure that technology is
consistently deployed across the schools and that technology is aligned with curriculum and pedagogy.
In the Facilities Master Plan, technology budgets are carried in two places. Each school site has a budget
for physical, building‐centric improvements, e.g., pathways, cables, electrical power.
There is a separate, in the Master Program budget; there is a separate budget for Technology that is
intended to cover technology equipment, items such as: routers, switches, wireless transmitters,
computers, etc.
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21st Century Learning
At the beginning of the 2011‐2012 school year, the San Carlos School District set as one of its
strategic goals to kickoff a process of engaging staff and community in a comprehensive set of
presentations and discussions regarding 21st Century Learning and global education in order to
inform its strategic planning process. The District has been examining all aspects of what constitutes
a “21st Century Education” and what does that mean for San Carlos. Although the term is very
broad and applied differently by different people in the education community, it comes down to
designing an educational experience that will serve children as they grow up in the modern era,
recognizing that many aspects of public schools were designed centuries ago.
The San Carlos School District believes that public education has reached a “tipping point” due to a
combination of technological advancement, economic and cultural globalization, and economic
necessity. School districts across the world are reexamining every aspect of teaching and learning,
including the design of the physical environment to how teaching and learning happens in (and
outside of) school.
SCSD wishes to be a leader in this global movement, and already has demonstrated proficiency in
many aspects of 21st Century teaching and learning. However, there is much more to do, including
better integration of technology, better physical design of schools, and re‐thinking the organization
of the school day itself.
The 2010‐2011 school year was devoted to community and staff conversations and research about
21st Century Learning and how we can apply that to San Carlos given constraints faced by state
standards, standardized assessments, and fiscal realities.
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