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Mission
The mission of Educators for Quality Alternatives is to provide struggling high school students with the skills,
confidence and experiences necessary to succeed in the education and careers paths of their choice.

The NET Charter High School
The NET was developed after years of research into highly effective strategies for young people who struggle
academically or behaviorally in traditional high school settings.
2013-2014 was The NET’s second year at scale and as an independent charter school. During this year, the school served
approximately 150 students at a time using targeted, innovative methods designed to insure each student’s individual
academic, behavioral and other needs were met. During these first two years, the NET graduated more than 50 young
people who teachers, parents and the students themselves believe would never otherwise received a diploma.

Values


Being safe, being accepted and having multiple
chances to succeed

Belonging



Having strong positive & respectful relationships


Independence

with other students & adults

Mastery



Being a proud, responsible community member



Being reliable & prepared



Solving meaningful problems



Practicing a strong work ethic



Meeting high standards by pushing ourselves to

Generosity

Taking charge of and responsibility for the
present and future



Taking risks and trying new things



Inspiring and supporting others



Solving conflicts productively and practicing
forgiveness

create, get feedback and revise
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Student Enrollment

Exit Reasons

The NET continued to meet its enrollment
goal of 150 students.

58

34

The NET is entirely open admissions and
participated in the One App process. The
school worked closely with the RSD to
support the placement of struggling
students into the NET. While students
were accepted all year, most students
started in August or January. This year a
few students started in Semester 3.
Drop Out Reasons
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NET students struggle to stay enrolled for a variety of
reasons. Some students leave the city, choose to go to
another school or to a GED program. However, a larger
number of students drop out. Many students re-enroll later
during the year or during a subsequent year. However, if
they have not accessed the support they need to overcome
the reason they dropped out—lack of stable housing, stable
daycare, involvement in dangerous neighborhood issues,
etc.—most students are unable to successfully continue
their education.
It is for this reason that The NET continually seeks and
implements resources and programming to address
students’ non-academic needs.
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Student Demographics

Every student at the NET has an individual story and each
has unique strengths. Every student at the NET also faces
multiple challenges which create serious barriers to
succeeding in school and beyond.

Student Demographics
ESL

2%

Special Education

17%

Mental Health Concerns

The NET’s counseling, social work referrals, resources and
innovative restorative & individualized supports are key
to helping students overcome these challenges.

66%

Substance Abuse

24%

Court Involved

22%

Pregnant/Parenting

SPECIAL EDUCATION

20%

Homeless

26%

Overage

92%

Free/Reduced Lunch

Specific
Learning
Disabled
33%

96%
0%

10%

20%
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100%

Through a strong focus during 2013-2014 on building strong data systems and
interventions, the school improved its identification of students with disabilities.
Multiple students were evaluated or re-evaluated to insure they received the
appropriate diagnosis and supports.
The school’s special education percentage grew from 14% to 17% and continues to
rise. While the students received individualized supports regardless of identification,
the improvement in identification is important because it allows students to access
State supports, supports in college and increases the school’s funding

Other Health
Impairment
19%

Gifted/Talented
15%
Mild/Moderate
18%

Emotionally
Disturbed
15%
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Attendance
Despite much effort, the overall attendance rates did
not improve in the 2013-2014 school year.
Attendance is the single greatest predictor of grades
at The NET. Failure due to attendance, not skill, is
the number one reason students do not earn at least
a year’s worth of credits or have to push back their
graduation date.

Attendance
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Poor attendance rates reflect a handful of students
with serious truancy issues. However, the vast
majority of students also struggled on some level
with attendance and tardiness.

Attendance Distribution
In discussions and
surveys, students
Truant: Attends less than
50%
9%
identify external issues
23%
such as family problems, homelessness, illness, &
Poor: Attends fewer than 4
days per week
legal issues, as effecting
27%
their attendance rather
Average: Attends 80%-94%
than internal issues such
as a dislike of their
Optimal for Academic
41%
growth: 95% attendance or
teachers or classes.
better

During 2013-2014, the NET worked to
raise funding for the following
attendance interventions:
 Homebound Teacher to support
students who are out of school
 Wireless computers to lend to
students to work at home
 Funding for supports for
homeless students
In addition, the NET worked closely
with the RSD and OPSB to develop the
Youth Opportunity Center a high
quality city-wide program to address
5
truancy.
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Academic Growth
The NET’s academic program and curriculum are directly
targeted at students who are working below level. The
school structure allows for four major innovations:
1. Individual Plans All students have an individualized
graduation plan. Staff and students work together to
develop intervention plans whenever a student is
struggling to stay on track
2. Flexible Scheduling Students typically take 3 of the 6
periods per day allowing for a variety of start and end
times which help students parent, work etc. It also
allows students to have shorter or longer school days
depending upon their stamina, focus, and graduation
progress
3. Three distinct learning environments: Students
typically attend one class in each environment:
Computer Lab for credit recovery and Math &
Reading remediation; Core Classes for Math and
Science; Advisories for seminar style project driven
learning. This variation helps students focus, gain
ownership over their academic growth and receive
highly individualized supports.
4. Targeted Interventions Specialized advisories,
individualized opportunities, small group pull outs
and other interventions are available as needed.

Academic Levels

20%

30%

Tier 3 (Elementary level)
Tier 2 (Middle School level)
68%

41%

Tier 1 (High School level)

29%

12%
Literacy

Math

Despite all being high school students, only 12% of
students arrived at the NET able to read at a high
school level less than 30% being able to do math at the
high school level.

6

Educators for Quality Alternatives
Annual Report: 2013-2014
Literacy & Math Growth

Despite significant effort, the rate of students
growing 2 grade levels or more in reading and
math fell during the 2013-2014 school year.

Students working below 8th grade level who grew
2+ grade levels
2013-2014

2012-2013
2011-2012

56%

50%

47%

46%
38%

32%

Goal

Literacy

Math

Starting in 2014-2015, the NET will track credit
attainment and, in future years, GPA, as additional
measures of academic growth.

All students at the NET receive targeted literacy
and math support within their high school credit
classes, Blended Learning computer programs
and academic intervention groups. This
individualized support resulted in a majority of
students making more than a year’s worth of
academic growth.
The school has analyzed the data on a studentby-student level to try to understand the dip.
Poor attendance was a major factor as was
slowing growth—as students get stronger—
upper middle school levels—their rate of
growth slows. However, there is no question
that additional interventions are necessary for
2014-2015.
The NET has hired an additional RtI teacher,
added a co-teacher to the Tier 3 advisory, and is
improving tracking systems to improve literacy
7
and math growth next year.
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Standardized Test Results
In order to graduate, depending upon their high school entry year and special education status, students must pass:
 Graduate Exit Exams (GEEs)
 End of Course Exams (EOCs)
 Louisiana Alternative Assessment 2 Exams (LAA 2) students on this track can graduate with a Certificate of Achievement or a
regular Diploma. Students on this track must ALSO take the EOC exams and ACT type exams.
 Louisiana Alternative Assessment 1 Exams (LAA 1) these students graduate with a Certificate of Achievement
In addition, all students must take the Explore (9th grade); the Plan (10th grade); the ACT (11th/12th grade) exams. These exams do not
effect student’s graduation but do effect college access and scholarships.

EOC Scores

68%
54%

58%

End of Course Tests

69%

66%

60%

56%

55%

65%

60% 62%

61%

60%

43%

On all but two test, scores continued to
rise during the 2013-2014 school year
with an overall average gain of 4%.

42%

36% 35%

28%

AVERAGE

ENGLISH II

ENGLISH III
2011-2012

ALGEBRA I
2012-2013

GEOMETRY
2013-2014

BIOLOGY

AMERICAN
HISTORY

GEE & LAA2 Test
8 took
In 2013-2014 between 1 and 11 students
each of the GEE tests & LAA2 so the sample size
is too small for comparative data to be useful.
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In most areas, the NET outperformed the city’s other
alternative schools and in some cases, has
comparable scores with transformation schools.

The comparisons below are among initial testers only. The state only release
the passage rates of initial testers- students who are taking the EOC for the first
time. For the NET and other alternative schools, between 5%-30% of students
may be re-taking the EOC after failing the class or test in the past. The NET has
asked for more comprehensive data to be released in the future.

Total Good/Excellent Scores
30%

20%

17%

20%
17%

16%
13%

15%
10%

24%

23%

25%

14%

13%
8%

7%

13%
10%

10%
6%

6%

5%
0%

0% 0%

2%

0%
Average

ELA II
Crescent Leadership

ELA III

Algebra I

ReNew Accelerated

Geometry

Biology

American
History

Among New Orleans alternative schools,
The NET had both the highest overall
average and the highest rate of Good &
Excellent scores in 5 of the 6 tests. The
NET’s average across all tests was even a
point higher than one traditional high
school, Miller McCoy High School.
Only Good & Excellent scores are
counted in the State’s accountability
system.

The NET Charter High School

Scores of “Fair” are also passing scores and are counted in the Alternative School accountability system. While far
from the district average, The NET’s total passage rates are very respectable in comparison with the other New
Orleans alternative schools and even in comparison with some traditional high schools. In Algebra, Geometry and
American History, The NET’s scores were highest amongst the alternative schools. Only in one test, English II, does
The NET trail the other two alternative schools.
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Comparative Scores

English II
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100%
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80%
60%

79%
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33%

40%
20%
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John
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Leadership McDonogh Clark High
McCoy Accelerated Charter High
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(Turn
School (Turn (traditional (Alternative) School
around)
around)
school)

0%
Crescent
John
Joseph S. Miller McCoy
ReNew
The NET
Leadership McDonogh Clark High (traditional Accelerated Charter High
(Alternative) (Turn around) School (Turn
school)
(Alternative)
School
around)

Algebra I
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80%
60%
40%
20%
0%

34%

37%

49%

Geometry
55%
35%

46%

100%
80%
60%
40%
20%
0%

26%

37%

75%

71%
35%

40%

33%

42%

American History
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School
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For the first time this year, schools in Louisiana could be identified as alternative schools for the purpose of accountability. 31 schools were identified but
scores were reported only on 13 of them. All these schools must serve vulnerable populations but these schools range considerably in the number of
students, demographics, and enrollment requirements. For example, some schools serve incarcerated students while others have a minimum reading
level for entry.
However, while the comparison is not as apt as a comparison with the other alternative schools in New Orleans, it is important to review where The NET
stands among alternative schools state wide.
In all testing areas, the NET performs in the middle of the group. Having this information for the first time this year is helpful—we can now reach out to
and learn from the schools whose test scores were higher than ours.
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Internship Program

Highlights from 2013-2014 Internships:

Number of Internships
70
60

14
8

50
40

30

30

30
20
10

15
15

22

20

2012-2013

2013-2014

0
2011-2012
Fall

Spring

Summer

Successful Completion
79%
55%

2011-2012

2012-2013

60%

2013-2014

British Council Project
NET students worked with Xavier University’s Art
Department to produce a piece of art which was
displayed on the Thames River in London.
The Trafigura Work & Learn Center
The NET’s neighbor, the Youth Empowerment
Program’s, new Bike Shop
provided training and
internships for multiple NET
students.

New Orleans Design
Development &
Manufacturing LLC
Designer Briana Burgau opened up her new business to
NET interns. Not only did she teach the interns about
designing, sewing, and business, she provided each
student with deeply meaningful mentoring. During
NET Night 2013, her intern, Faith Shepard, was moved
to tears as she described her personal growth as
Briana’s intern.
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Culture & Behavior
Behavior Issues
Other (phones,
cheating, etc.)
16%

Fighting
3%

Bullying
1%

Breaking down
(disruptively)
14%

Harming Property
1%
Disrespecting an
adult
24%

Disrespecting a
peer
5%

Possession or
under the influence
4%
Not working
(sleeping, leaving
class, refusing
assignment etc.)
32%

RESPONSES
Intervention
Plans, 24%

Suspensions,
15%

Internal
Mediations, 4%

Restorative
Conversations/I
nterventions,
48%

External
Mediations
(CRA/Ceasefire),
8%

NET students mostly struggle with themselves—they are
often missing the skills to respond adaptively to
expectations, requests, difficult assignments or
situations. Thus their most challenging behaviors occur
when they are asked to push themselves—stay in class,
complete a difficult assignment, speak respectfully to
someone who upset them etc.
For this reason, the NET responses to behavior are
focused on building students’ communication, conflict
resolution and problem solving skills. Each time a
student’s behavior is inappropriate, the student is
addressed by a staff member and must complete a
process which includes taking responsibility and “making
it right” with whoever they disrespected or hurt. This
process can be a simple conversation, a written
agreement, or a mediation. Overtime, students learn the
skills they need to respond appropriately to challenging
situations inside and outside of school.

Suspensions
The NET uses suspensions as a last resort and as a “cooling off
time.” When a student is unable to complete the restorative
process at the time—because they are high, unable to control
their anger, have hurt another student or staff member, etc.—
they may be suspended. They understand that the suspension
isn’t the “hard work;” the “hard work” is coming back and
13
making things right with the individuals or community that they
disrupted and getting themselves back on track.

Educators for Quality Alternatives
Annual Report: 2013-2014
Research shows that one of the most important factors in a student succeeding in high school is the quality of the relationships
the student has with his/her teachers and other school staff.
The NET’s small size, advisory system, orientation, excursions, Town Hall, internships and many other school structures and
opportunities are designed with this in mind. A survey given in 2013-2014 shows the school’s success in bonding students to adults
and the resulting sense of student investment and empowerment.

Student-Staff Relationships
100%
80%
60%

Student Investment/Empowerment

40%
100%

20%
0%
Teachers at this
school respect
students

I see teachers and
students helping
each other out

Always

When I have a If I am involved in a
problem in class,
problem in class,
Teachers listen to the teachers teach
what I have to say me ways to deal
with that problem
in a positive way

Sometimes

Rarely

80%

60%
40%
20%
0%
I like this school

I have a say in
I have an
Our teachers
how things are opportunity to help us apply
handled
talk about what what we learn in
is important to class to real life
me

When there is a
When I am
problem at this involved in a
school, we talk
problem or
to the other
conflict the
person directly teacher or dean
or have an adult gives me an
help us talk to opportunity to
them
have a say in
how to make
things better
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Graduation

Graduate Profile:
Corey Lacy
Corey graduated in June 2014, after
five years, four high schools, and two
expulsions.

GRADUATES

Corey struggled academically and
behavioral when he joined the school
during its pilot year. Through hard work by his mother, his
teachers, and most of all himself, Corey blossomed.

34

18
8

2011-2012

He interned at Grow Dat, got a job at Rouses’ hydroponic
garden and participated in the school’s construction program.
2012-2013

2013-2014

Corey is currently studying Culinary Arts at Delgado Community
College.

Graduation Rate

NET Graduation Rate

The Louisiana Department of Education calculates the
Graduation Rate as the percent of students who graduate four
years after starting high school. This, however, is not an
appropriate metric for schools like The NET which target
students who are behind.

100%
85%

59%

2011-2012

2012-2013

2013-2014

The NET advocated for alternative schools’ graduation rates to
be calculated as the percentage of students who meet the
graduation date set when they enroll.
This means that initially The NET’s graduation rate will decrease
annually as more students miss their graduation dates. However,
15
it will even out and then increase over time.
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Next Steps Program & Alumni
During 2013-2014, the NET started the Next Steps program which is focused on helping students transition to employment and
further education upon graduation from the NET.
With only having a coordinator for 7 hours a week, great progress was made including:
 All graduating seniors developed an “Options Map” to guide them in their post-graduation steps
 Next Steps website with opportunities, tips and guidance directly targeted for NET students
 Weekly Next Steps meetings with workshops on job searching, college applications, FAFSA and more
Based on initial successes, the NET raised funding to expand the program to a half-time position for the 2014-2015 school year.

2013-2014 GRADUATES*
Four-year
univerity, 6%
Community
college, 18%

The Next Steps program is starting to find and track NET
alumni in order to assess the effectiveness of the NET’s
model and to provide graduates support as they navigate
training, education and employment options.

Unknown, 47%

Trade/Skills
training
program, 12%

*Acceptances

Unemployed/no
t in school, 6%

Full time
employment,
15%

16

Educators for Quality Alternatives
Annual Report: 2013-2014

School Year Highlights
NET Carpentry & Construction Class
During the 2013-2014 school year, the school’s Carpentry and Construction
program got underway. Students started by building out their classroom—
learning everything from framing and dry walling
to measuring and working together.
During the summer, students built a deck in the
backyard and worked with Habitat for Humanity
building a foundation for one of their homes.

The classes have inspired several
students to further develop their
skills in the field. Three graduates
of the school and program
completed a forklift training insuring
access to good paying employment.

The construction teacher, Byron Bishop, was
promoted to Internship
Coordinator for the
2014-2015 year.
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Staff

Staff Profile
Neil Poynter, Advisor
Neil joined The NET in 2012
and quickly became a leader for
his students and colleauges.

Staff Profile
100%
88%
80%

40%44%44%

60%
50%50%

69%
60%
56%
40%44%44%

50%
25%29%

MALE

NATIVE TO LA

STAFF OF
COLOR

2011-2012

CERTIFIED
STAFF

2012-2013

STAFF WITH 5- STAFF WITH
10 YEARS OF
OVER 10
EXPERIENCE
YEARS OF
EXPERIENCE

2013-2014

. The NET staff continues to be the school’s strongest asset.
Each year the school has added positions and has made
maintaining a high quality, stable staff a priority. Staff are
recruited and developed with the following in mind:







Believe in each and every student
Achieve meaningful results with each student
Take personal responsibility for professional,
school and student growth
Continually grow through constant reflection
and feedback
Are passionate about and skilled in their
subject, their craft and the mission
Work collaboratively to design innovative and
effective solutions

Neil’s instructional expereince
and skills shine in his English
and Social Studies advisories.
Furthermore, he models how to build student community in
and out of the classroom leading both the NET
Ambassadors and the NET Town Halls.
For the 2014-2015 year, Neil will serve as a community
building coach for other Advisors.

Staff Retention
94%

100%

94%

88%
71%

70%

40%
25%
STAFF ASKED TO RETURN

STAFF ACCEPTING OFFERS TO
RETURN

2011-2012

2012-2013

22%

STAFF
PROMOTED/RESPONSIBITY
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Advocacy &
Accountability
The EQA Board of Directors and NET staff
worked closely with the Recovery School
District, Louisiana Department of
Education and other alternative schools
to design and get passed an alternative
framework which will be used to make
decisions regarding the renewal and
extension of alternative charters. The
passage of this framework was a vital
step to insuring the school’s long term
stability.

For the NET:
1. Literacy & Math growth
2. Graduation rate

The benchmarks are set very high and all
alternative schools will struggle to meet
them. However, the framework is an
important step toward recognizing
alternative schools’ unique missions and
goals.
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Finance & Fundraising
EQA grew and maintained a health fund balance of 20%, had an unqualified audit with no findings, and received 100
out of 100 points on its LDOE Financial Performance Rating.

2013-2014

$167,659.37

$272,500.00

2012-2013

FUNDRAISERS

PRIVATE
DONATIONS

GRANTS

IN KIND
DONATIONS

$15,610.00

$22,415.00

$10,610.00

$15,022.00

$14,960.00

$4,000.00

$4,231.00

$3,699

$1,000.00

$149,000.00

2011-2012

$291,753.00

FUNDS RAISED

TOTAL

The NET received the following major grants:
 The Walton Family Foundation grant for
general operations and development
 The Federal Perkins grant to develop the
Carpentry and Construction program at
The NET
In addition EQA received the endorsement of the
Recovery School District to receive funding from
the Harrah Fund for the 2014-15 & 2015-16
years.
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In Memoriam
During the 2013-2014 school year, four current students and one alumni were murdered in unrelated incidents of
violence in New Orleans. The deaths occurred in quick successful over the summer and fall inflicting great grief and
stress on students and faculty. With the support of the community, The NET was able to provide counseling and support
to students, families and staff. The school has established relationships with Louisiana Children’s Bureau and Tulane
University to provide ongoing support to students and staff respectively.

Isaiah Johnston
3/13/1994-6/28/2013

1Leonard George
6/16/1995-9/11/2013
Tyrin Whitfield
7/4/1994-10/7/2013

Terrence Roberts Jr.
3/15/1998-11/11/2013
Antwan Seaton
7/17/1996-10/26/2013

On All Saints day, 2013, the NET Ambassadors created a
memorial garden for their lost classmates, friends, and
family members.
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Voices from the NET
This poem came from a collaboration between the NET’s American History teacher, Farhad Karim, and the community
program Silence is Violence. Students studied poets who “were inspired by the resilience of folks throughout U.S. history
who speak truth to power, and who refuse to be silent in the face of violence” and wrote their own truths into poems.
Several students, including Faith, performed their work at a city-wide poetry slam in Spring 2014.
I am New Orleans
By Faith Shepard
I am New Orleans from the sacred grounds of ancestors
to the dust that remains from their bones in the ground
that fertilizes the grass from the celebratory second
home I will always make known I am from New Orleans.
I am homegrown like the stones by the Mississippi I’m
smooth like the jazz played by Louis Armstrong we are
strong and it doesn’t matter how long it takes the city
and the people who reside, we will rise above the
murder and hate because our city is great.
I am New Orleans from uptown to downtown to the
ferry on the Mississippi to the French Quarter. I am New
Orleans, I am the screams of the mother of their children

that lay in the caskets I am the blood stains on the street,
the voice of a killer speaks cold and emotionless.
I am the three year old playing in the New Orleans
streets that feels the sting of the bullet that pierces my
skin I hear the screams as I slowly close my eyes on the
New Orleans street, New Orleans needs peace.
I am New Orleans from the grit of the Ninth Ward to the
pillars of the Roosevelt Hotel. I am New Orleans to the
gangsta strapped with the gun on their waist ready to
slay and the old women who are grandmothers with
Bible in hand praying that their grandson makes it inside
safely tonight.
I am New Orleans.
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