THE LESSON
The Soviet Union dominated international
hockey in the 1970s. The Soviet squad
was made up of members of the Red Army,
groomed to be the world’s most dominant
hockey team. In fact, the Soviet hockey team
routed the National Hockey League All-Stars
in an exhibition game in the late 1970s, leaving one of the N.H.L’s best, Frank Mahovlich,
to marvel, “Give them a football, and in a year
they’ll win the Super Bowl.”
It was no surprise, then, that the Soviet team
was highly favored to win gold entering the
1980 Olympic Games. It was a team that
had no distinction between professionals and
amateurs, who would be matched up against
true amateurs from across the globe.
The Soviets put an exclamation point on their
dominance in an exhibition game versus the
United States at Madison Square Garden
leading up to the Olympic Games, pounding
the baby-faced U.S.A. hockey team 10-3 in
front of the American home crowd.
This game was a turning point for the
Americans. There were two choices – learn
from the initial loss, play with passion and
work harder, or accept the dominance of the
Soviet Union and give up.
Coach Herb Brooks dramatically transformed
a hodge-podge of individuals from around
the country into a true team, preaching “The
name on the front is a lot more important
than the name on the back.”
SHARE the information contained under
The Lesson with your students prior to
conducting The Exercise.
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THE EXERCISE
What lessons were taught by Brooks following the initial loss
to the Soviet Union? [Possible answers could include]
• Learning from losing – using a loss to guide improvement
• You cannot do it all or fix it all at once. A team must focus on
continual improvement – using small success that can eventually
lead to bigger wins
• You must learn from your experiences – if you do not,
improvement is impossible
• The need for focus and hard work to accomplish a collective goal
• The importance of faith and confidence in each other’s abilities,
Brooks coached the team that “Win, lose, or tie, you are going
to play like champions.”
• Focusing on what you can control – not what you cannot control.
The result? We have heard Al Michaels famously ask, “Do you
believe in miracles? Yes!” as the 1980 hockey team defeated the
Soviet Union, 4-3, leading to Olympic Gold for the United States, a
moment Sports Illustrated identified as the greatest sports moment
of the 20th Century.
Before the defining Olympic game versus the Russians, Brooks
told the team “Great moments are born from great opportunity.”
What is our opportunity? Can we learn from winning? Yes.
Can we learn from losing? Absolutely.
We can learn and grow from both winning and losing.
What are the benefits that come from winning? Losing?
What are the negatives that can come from winning? Losing?
THE ABOVE QUESTIONS may be used as a guide to promote
dialogue amongst your team regarding The Lesson.

