The Single Plan for Student Achievement

School:

Huntington Seacliff Elementary School

CDS Code:

30-66530-6116065

District:

Huntington Beach City School District

Principal:

Monique Huibregtse

Revision Date:

October 2017

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students.
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program
Improvement into the SPSA.
For additional information on school programs and how you may become involved locally, please contact the following
person:
Contact Person:

Dr. Monique Huibregtse

Position:

Principal

Phone Number:

(714) 841-7081

Address:

6701 Garfield Ave.
Huntington Beach, CA 92648
mhuibregtse@hbcsd.us

E-mail Address:

The District Governing Board approved this revision of the SPSA on November 2017.

The Single Plan for Student Achievement

1 of 40

11/16/17

Table of Contents
School Vision and Mission....................................................................................................................................................... 3
School Profile .......................................................................................................................................................................... 3
Comprehensive Needs Assessment Components .................................................................................................................. 5
Data Analysis .................................................................................................................................................................. 5
Surveys ........................................................................................................................................................................... 5
Classroom Observations ................................................................................................................................................ 6
Analysis of Current Instructional Program..................................................................................................................... 7
Description of Barriers and Related School Goals ................................................................................................................ 12
School and Student Performance Data ................................................................................................................................. 13
CAASPP Results (All Students) ..................................................................................................................................... 13
CELDT (Annual Assessment) Results ............................................................................................................................ 17
CELDT (All Assessment) Results ................................................................................................................................... 18
Planned Improvements in Student Performance ................................................................................................................. 19
School Goal #1 ............................................................................................................................................................. 19
School Goal #2 ............................................................................................................................................................. 25
School Goal #3 ............................................................................................................................................................. 28
Summary of Expenditures in this Plan .................................................................................................................................. 35
Total Expenditures by Object Type and Funding Source ............................................................................................. 35
Total Expenditures by Funding Source ........................................................................................................................ 36
Total Expenditures by Object Type .............................................................................................................................. 37
Total Expenditures by Goal .......................................................................................................................................... 38
School Site Council Membership .......................................................................................................................................... 39
Recommendations and Assurances ...................................................................................................................................... 40

The Single Plan for Student Achievement

2 of 40

11/16/17

School Vision and Mission
Huntington Seacliff Elementary School’s Vision and Mission Statements
WE ENVISION A COMMUNITY OF LEARNERS WHERE:
• All children learn and achieve grade level standards.
• Clearly articulated, data driven/research based instruction is aligned with state standards.
• Positive values and strong character are encouraged within our students.
• Staff development, risk-taking, creativity, and collaborative decision-making are supported.
• Students feel secure, safe, and nurtured.
• Open communication and collaboration exists between all members of the school community.
• Students are prepared for participation in the culturally diverse, technologically rich, democratic society of the twenty-first
century.

School Profile
The Huntington Seacliff school community places a high value on education. This value is evidenced by a phenomenal degree of
parental involvement and generous participation by the school community. Volunteers contribute countless hours assisting in
classrooms, working in the media center, organizing school and community fundraisers, and contributing to decision-making
committees.
Seacliff's 27 classrooms surround shared-learning corridors that are designed with networked learning stations. The open
architecture of the corridors allows resources of the mind and materials to be shared with ease. It facilitates peer coaching as both
teachers and students learn from each other. Our state-of-the-art library/media center serves as the resource and technological
"heart" of the school. Currently, one classroom, room 21, is being piloted with a 21st Century makeover as part of the renovation
plan from the passage of a bond, Measure Q.
Stepping into a classroom at Seacliff, one would immediately take notice of the warm, positive, and supportive tone that permeates
the school climate. The Seacliff Code of Conduct clearly defines behavior expectations and consequences, which support our
purpose. Our school's "3 R's" - Respect, Responsibility, and Personal Regard, stand as a goal for each student's character
development, defining expectations for moral and ethical decision-making, and acceptance of personal responsibility. Visitors often
comment on the campus orderliness, engaging classroom environments, and comfortable spirit at Seacliff School.
The classic story of the boy tossing stranded sea stars back into the ocean reminds us of our compelling responsibility to make a
difference for every child. We judge our effectiveness by results. During the old system of API and AYP, Seacliff's API grew from 884
to 969 and met Adequate Yearly Progress (AYP) in all areas and subgroups. The student scores from the newly implemented Smarter
Balanced Assessment Consortium (SBAC) assessments show that Seacliff students in grades 3-5 continue to excel with 82% of 3rd
grade meeting the achievement standard in ELA and 89% in Math. 86% of 4th grade students met the achievement standard in
English Language Arts and 88% in Math. In 5th grade, 87% of students met the achievement standard in ELA and 80% in Math.
Seacliff's teachers collaborate as a Professional Learning Community to design and implement action plans targeted to improve
students' learning.
Recent honors support the staff and community's commitment to making a difference. In June 2014, the school was honored as a
2014 Distinguished School recipient. In October 2014, the school was awarded the highest honor of being named a 2014 National
Blue Ribbon School. Only 20 public elementary schools from California received this distinction. Seacliff was honored with the 2015
California Gold Ribbon Award. Last year, Seacliff was also given the distinction of being selected as an Honor Roll school.
Assessment plays a pivotal role in our standards-based system by providing benchmarks for teaching and learning and by shaping
the performance of educators and students. Professional growth is a priority for all staff members. We believe that when teachers
are actively encouraged and provided opportunities to develop and grow professionally, dynamic learning takes place for both
students and teachers. Seacliff staff members see themselves as an essential part of the support system for students. We strive to
identify and develop the special abilities and talents of each child. All members of our school community implement instructional
innovations that support the "at-risk" child and challenge our most talented students, ensuring each student success in our mission:
Making a Difference for Each One! The SPSA's goals reflect Seacliff's three-tiered model of intervention based on prevention, early
intervention, and accelerated learning opportunities. Individual student progress is monitored through the implementation of
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Seacliff's assessment system. Illuminate enables staff to gather current and historical information on students' performance and
proficiencies. Teachers disaggregate the State and local data to identify specific needs of sub-groups including low SES, special
education, gender, and ethnicity. Longitudinal and subtest performance data graphs are provided for individual students. Teachers
use a multitude of classroom formative assessments to monitor student progress toward proficiency.
Students who need extra ELA support in grades K-3 are placed in strategic coaching groups during the school day. These groups
focus on explicit word attack skills to improve reading strategies; e.g. small groups of at-risk kindergarten and first grade students
use the Earobics Language Literacy Program to strengthen their phonemic awareness, phonics, and decoding skills.
Students in grades 3-5 identified as "at-risk of retention," also receive support to improve their academic performance. In
partnership with parents, Student Intervention Plans are developed that specify strengths, areas in need of improvement, and
strategies to assist the students in meeting grade level expectations. These plans are reviewed and revised at least three times a
year. Careful attention is paid to a wide array of comprehensive interventions. Additionally, students in grades 3-5 participate after
school in the state adopted intervention, READ 180 Program. After school intervention programs are offered three days a week
from January until the end of April in the area of reading using Read 180 for grades 3-5, and Read Naturally for 1st and 2nd grade.
As a Professional Learning Community (PLC), teachers address academic, behavioral and social/emotional concerns for individual
students at their weekly meetings. The goal for students at-risk is to identify appropriate interventions and/or resources to promote
growth in the general education setting. In cases where these interventions are not producing results, students are referred to our
Student Study Team (SST) which includes parents, teachers, specialists, and administrators. Students benefit from our SST process
because of shared decision making, and a constructive, problem solving approach. Referral to the SST is simple. Team members
meet to outline and document strengths and concerns, discuss interventions, and develop an Intervention Plan. At the conclusion of
the SST, a plan of action is in place and a date to reconvene and check student progress is established. Response to Intervention
(RTI) may include one-on-one, small group instruction, counseling, after school intervention, or Social 'Skills Based' group through
our district's partnership with Phoenix House and their Behavioral Health Intervention Program. These eight week sessions address
bullying, drug prevention, anger, self-esteem, and conflict resolution.
Students with Disabilities (SWD) are provided full access across a variety of settings to the standards-aligned core curriculum
through a full inclusion model. Currently, fully included students are achieving success in regular education classrooms. They are
provided special education services as directed by their unique needs specified in their IEP. Students with mild to moderate
disabilities are also fully included into the regular classroom with support through "push in" or "pull out" services provided by a
Specialized Academic Instruction teacher (SAI). There are two classes for students with moderate to severe disabilities in grades 1-5.
These students also spend time in the regular education class for Social Studies and Science as well as PE, Art, or Music as
determined by the IEP team. Support systems are in place to ensure SWD success in meeting or exceeding high-academic and nonacademic skills. The specialists collaborate with general education teachers to assist with differentiating instruction and provide
academic support by using both "pull-out" and "push-in" models. The speech teacher holds weekly Lunch Bunch sessions to work on
language and pragmatic skills for students needing extra support. The district provides Program Specialists that regularly observe
SWD in their classrooms and assists teachers with curriculum accommodations, modifications, and positive behavior interventions.
Also, teachers and independent facilitators working with fully included students annually attend district staff development annually
to refine and improve their skills to assist SWD. Newly adopted district-wide curriculum address SWD need to access the ELA core
curriculum such as Reading Mastery and Corrective Reading, ELA/ELD resources, ALEKS, and Math Concepts for mathematics.
During the first full week of school, teachers are provided release time to meet individually with the special education staff to
discuss the details of each child's Individualized Education Plan (IEP) or 504 plan. Children who qualify for the Specialized Academic
Instruction program (SAI) receive services through collaborative and/or "pull-out" models of instruction within the SAI teacher and
the SAI support staff. Teachers work with the SAI teacher to provide a program of instruction that meets the needs of the child
within the least restrictive environment and to plan modifications and accommodations when needed. Our fully included students
are achieving outstanding success in regular education classrooms. The SWD have access to the district nurse, speech and language
specialist, occupational therapist, audiologist, and adaptive PE specialist. All teachers have received support and inservice by West
Orange County Consortium for Special Education (WOCCSE) on IDEA compliance, identification, and modification of curriculum for
SWDs, including those with ADD, autism, and physical limitations.
Our students speak 15 languages, with Vietnamese as the largest group. Other languages include Spanish, Korean, Mandarin,
Japanese, Farsi, Polish, French, German, Portuguese, Russian, and Turkish. Our current 27 EL learners speak 9 of these languages.
We reclassified 8 students to RFEP in 2016-17. Students are placed with highly-trained personnel to ensure that they have equitable
access to all standards-based programs. The core English Language Development (ELD) is taught by the teacher using Houghton
Mifflin (HM) EL Support Materials, and if needed, SRA's Language for Learning, Thinking and Writing Program. One hundred percent
of Seacliff teachers are EL authorized, and 40% are trained in Guided Language Acquisition Development (GLAD) strategies, which
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emphasize Specifically Designed Academic Instruction in English (SDAIE) instructional techniques. All Seacliff teachers have received
training to use Thinking Maps, and Pathways to Proficiency - EL training. These strategies equip teachers with many tools to assist
ELs in learning the core curriculum to increase proficiency in English and state standards. The SSC supports the EL program by
providing categorical funds to purchase materials and fund staff training. Teachers use the ELD standards to plan and implement
standards-aligned lessons. Interpreters are available for parent/teacher conferences, Student Study Team (SST), and IEP meetings to
ensure that all parents are fully informed of their children's progress.
Regular school attendance is encouraged and carefully monitored for student success. Tardies and absences are routinely addressed
via written correspondence and conferences with parents. Seacliff's average daily attendance, for the 2016-2017 school year was
97.50%
Acceleration/extension is provided to students as appropriate. In fifth grade math, for example, instructional practices are refined
and planned according to student pretests and frequent chapter Quick Checks to strategically target standards not yet mastered and
to differentiate instruction for those who need additional challenges or would benefit from interventions. In other subject areas,
students use the iPad App, Socrative, to answer teacher's questions about new content so they can check for understanding and
plan accordingly.
Our Gifted and Talented (GATE) students also benefit from an enhanced curriculum. HBCSD offers two options for GATE students:
GATE 'centered,' offered at one of our sites, or the 'cluster' program, offered at all other schools. At Seacliff, we serve a large GATE
population with the 'cluster' program. Currently, Seacliff has 150 qualified/participating GATE students. Over the past four years, less
than five families have chosen to have their child not participate in the GATE program this year. There were 50 newly identified
students (tested spring 2017 for placement this fall). Cluster teachers have been trained to differentiate instruction with depth and
complexity throughout the curriculum to challenge our most talented students. There is a high-degree of parent satisfaction with
our program.

Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.
Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).
At the end of the 2016-2017 school year, the district sent the annual comprehensive survey to all Huntington Beach City School
District (HBCSD) families, teachers, and students in grades 3-5. These surveys included questions on programs environment, school
climate, safety, academics, and allowed for families, teachers and students to provide feedback. The data from these surveys was
shared with the staff, PTA, and SSC for input. Feedback for Seacliff was very positive.
The following favorable responses were recorded:
Family Responses:
92%-School Safety
87%-Barriers to Engagement
85%-School Climate
82%-Family Support
79%-Family Efficacy
78%-Special Programs
80%-School Fit
67%-Learning Behaviors
59%-Education and Technology
42%-Family Engagement
Comparing our last two years of data show the following areas increased in positive responses: School Safety, School Climate,
Special Programs, and School Fit.
Teacher Responses:
86%-School Safety
The Single Plan for Student Achievement
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79%-School Climate
80%-Educating All Students
50%-School Leadership
56%-Resources
53%-Professional Learning
30%-Testing
Comparing the last two years of data show an increase in positive response regarding School Safety, Educating All Students, and
Testing.
Student Responses:
81%-School Rigorous Expectations
74%-School Teacher-Student Relationships
72%-Valuing of School
75%-School Learning Strategies
73%-School Climate
73%-School Safety
69%-School Belonging
58%-School Engagement
Comparing the last two years of data show that scores stayed the same or decreased slightly.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.
The site principal makes formal and informal classroom observations. Formal observations are completed in compliance with the
collective bargaining agreement between HBCSD and HBETA. Although the contract stipulates only one formal observation is
needed, two are conducted at this site (one observation in the fall and one in the spring). Informal observations are completed as
often as possible and at different times throughout the day. Data from informal observations is used to inform our instruction,
measure progress on school-wide goals, and improve student achievement. All observational data is used to support teachers and
their instructional program to address student needs. Site principal will continue to work with the software application, Progress
Adviser, to address specific instructional practices in the classroom walk-through process.
Coaching days will occur throughout the year and will focus on, Cognitively Guided Instruction (CGI), Number Talks (based on the
book, "Number Talks: Helping Children Build Mental Math and Computation Strategies," by Sherry Parrish), Corrective and Mastery
Reading, FactsWise, and the integration of technology, specifically using iPads and Chromebooks. Through coaching days (coteach/co-plan), teachers will have the ability to plan the lesson or strategy to be observed, implement the plan of teaching with
observers present, followed by a reflection of what was observed and next steps to improved instructional practices. This method
builds strength and capacity between teams so that the co/plan co/teach method becomes a professional practice school-wide for
all content areas.
Site coaches have also been identified to assist with ELA/ELD implementation to further improve instructional practices and
alignment of instruction. The current model of site coaches in Mathematics is being used for ELA/ELD with regards to learning the
practice, classroom observations, and the resulting implementation of the ELA/ELD program.
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.
Standards, Assessment, and Accountability
1.

Use of state and local assessments to modify instruction and improve student achievement (ESEA)
A variety of assessment tools are used to measure student performance and evaluate programs. The results of school
demographic and student performance data from SBAC assessment are used for program evaluation and to plan program
improvement. Individual student scores on the Interim Benchmark assessments and the SBAC are used to monitor student
achievement and inform instruction. Data from these multiple measures are examined, trends are analyzed, and school-wide
program decisions are made.
Results of summative student performance data are analyzed annually to determine relative strengths and weaknesses. Data is
used to evaluate program effectiveness over time as well as to track the improvement of student groups on the SBAC (when
available). School-wide, grade-level, and individual student progress is analyzed. Areas of need are identified and action plans
that include staff development and the purchase of instructional materials are implemented.
Developmental Reading Assessment (DRA2), Dynamic Indicators of Basic Early Literacy Skills 'Next' (DIBELS Next) assessments,
Accelerated Reader (AR) assessments, STMath progress monitoring assessments, district-wide benchmarks are administered to
all students a minimum of three times a year, and End of Year (EOY) assessments are also given with all assessment results used
to plan instruction and monitor student achievement. A variety of assessment tools are used to diagnose student needs. Student
work samples in all areas also inform teachers' instructional practice.

2.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Seacliff staff have common curriculum-embedded assessments to measure student progress and modify instruction as needed.
Teachers review the data from benchmark and other common assessments, such as the item test banks in the district's student
assessment data system, 'Illuminate.' These assessments provide the necessary data to determine the student's level of
proficiency and then make instructional changes as necessary. Seacliff implements district-wide assessments in ELA and math to
measure student progress based on the California Common Core State Standards (CCSS). The scores from DRA2, DIBELS Next,
and SBAC are also used to measure progress. Teachers review the data from these assessments to analyze each student's level
of proficiency and then to determine if instructional changes or student support are needed.

Staffing and Professional Development
3.

Status of meeting requirements for highly qualified staff (ESEA)
100% of the Huntington Seacliff staff meets the NCLB requirements for being highly qualified.

4.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)
Huntington Seacliff has a fully qualified teacher in every classroom. All teachers are provided the training needed to understand
how to effectively implement SBE-adopted programs.
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5.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
STAFF DEVELOPMENT ALIGNED WITH STANDARDS
Staff development at Huntington Seacliff is focused on meeting the needs of all students to increase their academic
achievement. At the beginning of each school year, school-wide and grade-level student performance assessment data is
analyzed to set goals and develop action plans. Planning day schedule, which occurs every Thursday, facilitates grade-level team
collaboration and planning. Staff meetings, held on a regular basis, are important forums for staff development. Staff meeting
time is used to continue learning on topics related to Common Core, instructional strategies, and the 4 C's - Creating,
Communicating, Collaborating, and thinking Critically.
In teams, individually, and in collaboration with the principal during the instructional supervision process, teachers reflect upon
their own performance to identify areas for individual and collective growth. During the instructional supervision process, the
principal facilitates conversations that include opportunities for reflection and inquiry through open-ended questioning.
Teachers regularly engage in dialogue about best practice and research-based instruction during grade-level and staff meetings.
Best practices through all types of media, books, articles, links, and webinars, are shared to foster and promote learning and
thinking about our work.
As a school community focused on learning, we embrace the role of learning. The Huntington Seacliff staff continues to reflect
on instructional practices, question, and wonder about our own work. If we want our students to embrace learning, we must
model being open to learning and demonstrate the joy in tackling something new.

6.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
Site principals will be completing the Orange County Office of Education's program, the "Leading Edge" certification by June
2018 which began last year. CGI, Number Talks sessions, FactsWise, and the integration of technology, specifically using iPads
and Chromebooks, will continue to support Common Core Math instruction in all classrooms and through coaching days (coteach/co-plan), teachers will work with coaches and have the ability to observe and coach each other using best practices.
This year, with the implementation of the newly adopted ELA/ELD program, district initiatives and site coaches will provide
support.

7.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
Teachers collaborate on a weekly/bi-weekly basis. Teachers evaluate data, instruction, assessments, and curriculum as well as
plan instruction together. Teachers collaborate at grade-level meetings to discuss school business, instructional topics, and other
learning. The focus of staff and PLC meetings are instructional issues related to this plan and the development of best practices
approach to instruction. The Huntington Seacliff Grade Level Representative Leadership team meets monthly to discuss and
problem solve school-wide needs and issues. This information is then disseminated to the staff through grade level PLC and staff
meetings.

Teaching and Learning
8.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
The goal of the instructional program at Seacliff is to ensure access to high-quality curriculum and instruction for all students in
order to meet or exceed the CCSS. The goals outlined in the Single Plan for Student Achievement (SPSA) are designed to ensure
access and understanding for all students, including the EL learners, advanced learners, students with identified disabilities, and
under-performing students. As part of our ongoing professional development, HBCSD will continue working with teachers so
they are able to deconstruct the CCSS and break them down into measurable objectives, which are used in classroom
instruction. Assessments, which are aligned to the CCSS, as well as the SBAC format, are used to ensure the written, taught, and
tested curriculum. Aligned materials and online programs will be purchased as needed.

The Single Plan for Student Achievement

8 of 40

11/16/17

9.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
All instructional minutes meet the state recommendation for mathematics and language arts. Additionally, with the
implementation of CCSS, our school is incorporating concepts included both in social science and science into the language arts
curriculum through the integration of informational text and materials aligned to the standards.

10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
Staff continues to work together to implement common pacing practices, based on PLC discussions and benchmark pacing
guides, for mathematics and language arts. Staff will continue to refine these practices and adjust pacing based on student
performance results through data analysis. As a result of this practice, students are identified and provided the intervention to
support their learning.
11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Teachers are implementing the CCSS with materials and resources they are developing on their own. The READ 180 program has
been implemented to supplement standards-aligned intervention programs and materials for students at-risk of not meeting
standards, including EL and Special Education students. Kindergarten students use the Earobics program to assist them with
early literacy skills in reading. After school, the READ 180 and Read Naturally, are used as intervention programs.
There are two other significant math programs/practices in place. First, kindergarten - fifth grade students are engaged in the ST
(Spatial-temporal) Math Program developed by the Music Intelligence Neural Development (MIND) Institute. The ST Math
Program is the result of over twenty-five years of research into music, reasoning, and brain research. It is a supplement to our
standard math curriculum. Students in the ST Math Program receive piano keyboarding sessions up to twice weekly. Studies
have demonstrated that there is a causal effect between music and certain spatial-temporal tasks and that music training has
the ability to further increase childrens' test scores in proportional math and fractions.
In addition to these programs, all of Seacliff's kindergarten through fifth grade teachers are committed to implementing CGI,
Number Talks and FactsWise. CGI is based on an integrated program of research focused on the development of students
mathematical thinking and on the instruction that influences that development. Although this is very sophisticated training for
our teachers, simply stated, children in CGI classes learn mathematics with understanding through problem solving. All teachers
participate in a minimum of three days of CGI coaching every year to further a deeper understanding of mathematics concepts
so that, in turn, stronger math lessons are developed.
At the end of last year, several teachers attended the FactsWise training. FactsWise is a research-based approach to teaching
basic facts fluency that prioritizes 5s, 10s, and part-whole thinking (Common Core Level 3 thinking). Students who experience
FactsWise teaching for 5 to 15 minutes every day have been found to be substantially more flexible and fluent with their basic
facts than students using worksheets and timed tests. This year, the district math focus is math fluency. Seacliff is committed to
ensuring that all staff complete this training
All teachers have embraced Thinking Maps, Write from the Beginning, and Pathways to Proficiency. Pathways to Proficiency,
specifically assists EL students to help them build academic language. All programs support the CCSS ELA Capacities and the 8
Mathematical Practices.
Write From the Beginning has been revised and will be looked at this year to determine if two teachers will be trained so that
they are able to train the rest of the staff.
HBCSD has developed a practice to look carefully at the State's adopted curriculum that allows for several teachers to pilot
several programs in ELA/ELD. Time is given to compare and discuss findings to come to a strong consensus as to the right
program to meet the HBCSD student needs.
Finally, HBCSD continues to implement the new Next Generation Science Standards (NGSS). As a result, some of the grade-level
science kits are not aligned with the NGSS. Teachers are working to find other resources during this transition period to build
new lessons to bridge the gap of the new standards and the district is providing training and materials to match their new
standards.ScienceWorks half-day training sessions will be provided for K-5 teachers.
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12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
HBCSD adopted State approved materials in ELA/ELD and they are being implemented this year. We will continue to enhance
our use of non-fiction text and TIME for Kids.
Teachers will continue to access programs through Illuminate to support implementation of CCSS based instruction.
Concepts from both social studies and science will be also be used in the language arts curriculum to incorporate non-fiction
materials.
To fully support the CCSS, the district is utilizing research-based programs that address the Common Core Standards such as CGI,
ST Math, and Thinking Maps. To decrease the achievement gap for identified subgroups, the district continues to offer programs
for intervention such as Flex, Corrective Reading, Reading Mastery and Math Concepts for special education. The new ELA/ELD
program also provides intervention materials that the specialized academic teachers can use.

Opportunity and Equal Educational Access
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Categorical and donation funding provide staff development, teacher release time, leveled readers, and additional ELL materials
to support research-based instruction for under-performing students. Additional intervention time is provided within the school
day and organized by each grade-level team. After school reading intervention is provided three days a week beginning in
January and finishes the end of April.
Grade-level teams meet on a regular basis to develop goals, plan instruction, analyze student performance data, identify
intervention strategies, and develop common assessments. Huntington Seacliff teachers use guided reading and reciprocal
teaching strategies during small and whole group instruction. Flexible grouping and differentiation are used to ensure that all
learners have access to the core curriculum and mastery of the standards.

14. Research-based educational practices to raise student achievement
Through professional development, Huntington Seacliff teachers will continue to be supported with Direct Interactive
Instruction (DII) strategies to ensure that all students are engaged in learning and mastery. Additionally, the use of ST Math,
CGI, Number Talks, and FactsWise strategies, are utilized to enhance learning and build problem solving skills in all students. The
use of Thinking Maps is integrated across the curriculum.
Parental Involvement
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)
Teachers meet in grade-level teams on a regular basis to share student case studies and to develop intervention strategies that
address the needs of under-performing students. Home/school communication is frequent and timely. At Seacliff, there is a
referral system in place to access the additional support and guidance of a Student Study Team (SST). The SST meets regularly on
an as needed basis, to develop additional support plans within the general education program. The school psychologist is
available two and one half days a week and serves as a valuable resource to teachers and parents. Students who continue to
struggle in the general education curriculum, in spite of receiving significant intervention and support, are referred for
assessment with a multidisciplinary team. The multidisciplinary team consists of specialists as determined by the suspected
disability and may include the school psychologist, speech pathologist, Specialized Academic Instruction (SAI) specialist,
occupational therapist (OT) specialist, adaptive physical education (APE), vision support, etc. as needed. Community health
services are available as needed. Free and reduced lunch is provided for eligible students.
Seacliff staff makes school attendance a priority and works with families to ensure that every child attends school regularly. The
school attendance review process begins when a Seacliff staff member identifies an attendance concern and initiates a series of
intervention steps concluding with the district-level School Attendance Review Board (SARB) meeting and possible referral to the
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District Attorney's Office.
General funding is used to support the kindergarten program for early intervention.
LCFF funding is used to support the EL and under-achieving students through the purchase of materials, technology, and other
supports for intervention.

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
Stakeholders from across the district meet regarding the HBCSD Local Control Accountability Plan (LCAP) to develop and revise
priorities for spending.
Through the identification of priority areas, the analysis of parent survey data, and student achievement data, the Seacliff staff
worked collaboratively to develop the goals for the SPSA.
The programs offered at Huntington Seacliff are annually reviewed, open for comment/suggestion, and approved. Parents can
learn about and review programs at Back-to-School Night, parent-teacher conferences, Open House, and at SSC meetings.
Seacliff's SSC has had the opportunity to review draft copies of the SPSA and provide feedback and recommendations.

Funding
17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
Categorical funds support the following programs and instructional practices to enable under performing students to meet
standards:
ELL MATERIALS: - "Language for Learning," "Language for Thinking," "Language for Writing"
GUIDED READING: Leveled Books, Staff Development
CURRICULUM-RELATED CONFERENCES: California Association of Gifted (CAG), Computer Users Educators (CUE), Rebecca Sitton
Spelling, OCDE Common Core
PROFESSIONAL LEARNING COMMUNITIES: Conferences, Professional Books
TECHNOLOGY: Computers; iPads; Consultant Services; LCD Projectors; Laptops; Document Cameras, SMART Boards, iPad Apps,
Chromebooks
TARGETED STAFF DEVELOPMENT: Training and Support Materials
WRITE FROM THE BEGINNING: Training and Materials
THINKING MAPS: Training and Materials
PATHWAYS TO PROFIENCY: On-going Training
CGI: Training, Coaching, Manipulatives
NUMBER TALKS: Training and Materials
MIND, ST MATH: Training and Support Materials, Keyboarding teacher, iPads
MIND: Keyboarding
DIRECT INTERACTIVE INSTRUCTION (DII): Training and Materials
Studies Weekly-non-fiction readers
Outreach Concern Counselor
READ 180-materials, staff stipends for after school intervention time
Read Naturally-materials, staff stipends for after school intervention time
ALEKs (Math)-materials, staff stipends for before and after school intervention time
MY Math
FACTSWISE (Math Fluency)
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18. Fiscal support (EPC)
Fiscal support includes State funding consisting of general funds (SLIBG) and categorical funds for EL, (LCFF-EL); PTA donations;
and indirect donation. Due to the State budget crisis, our funding has been significantly reduced causing a dramatic impact on
programs and services.

Description of Barriers and Related School Goals
This year, staff will be implementing the newly adopted ELA/ELD program, "Journeys." The staff, as with all learners, come to the
table with varying degrees of comfort in risk-taking and change. Some are eager and ready to jump and try new things; some are
willing and able, but need a little more support; while others have difficulties with experimentation and change. As a staff, we
continue to work through the complexity of change, as we provide instruction into the CCSS to create measurable outcomes,
implement intervention programs with fidelity, and remind ourselves about the best practices of lesson planning through DII.
This complexity of change also translates to new learning for parents. Since all of us attended school at some point in our lives, it is
a common mental model to think that our children's school is the same school that we attended when we were young - with
traditional ways of learning, desks in a row, spelling tests on Fridays, etc. Teaching parents about CCSS, the newly adopted ELA/ELD
program, the new NGSS standards, or how to teach math fluency (FactsWise), and what it really means to defend your thinking, how
it translates to real life situations, and how it is similar to some of our current expectations will be another barrier. With the changes
in State testing for science and EL students, parents want to know even more about their child's progress. Time continues to be
needed to teach our parents and community about these changes, the impact of this change, and how best to help with learning at
home, beyond the walls of school.
Another barrier that we face is dealing with fiscal resources. With the new changes to state funding, and the reality that Seacliff
receives limited categorical funding, it is incumbent upon us to find resources outside of the normal funding stream. A great deal of
time and energy go into finding materials that are needed as well as sources of revenue to support our dreams and vision for
Seacliff. Our PTA is one of our biggest partners and provides an immense amount of financial support to ensure that programs,
equipment, technology, and enrichment activities are part of our program. The Assistance League, parent donations, and the PTA,
allow us to continue to fund new technologies and other needed equipment and materials. A balance between finding resources and
focusing on improving instruction for all students will be required.
Although our attendance rate (ADA) increased from approximately 97.06% during the 2015-2016 to 97.50% for the 2016-2017
school year, we strive to meet the district goal of 98% as our Average Daily Attendance is vital for funding and vital for the success of
the students that are missing instructional time. Information regarding the importance of good attendance as well as how schools
are funded will continue to be sent home to encourage increased attendance. Positive incentives, such as certificates, will also be
utilized to recognize excellent attendance.
Through collaborative conversations, the stakeholders at Huntington Seacliff will work together to solve problems as we tackle the
complexities of the school year. It is important to tap into the individual talents and strengths of our stakeholders to provide the
best possible opportunities for all students.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

152

117

124

151

116

123

151

116

123

99.3

99.1

99.2

Grade 4

122

157

122

121

155

120

120

155

120

99.2

98.7

98.4

Grade 5

126

125

154

124

125

153

124

125

153

98.4

100

99.4

All Grades

400

399

400

396

396

396

395

396

396

99.0

99.2

99.0

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level

Mean Scale Score
14-15

15-16

16-17

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

2476.4 2498.8 2487.4

45

55

48.78

27

30

33.33

21

13

14.63

7

2

3.25

Grade 4

2548.7 2550.0 2547.2

63

63

63.33

26

26

23.33

6

8

11.67

5

3

1.67

Grade 5

2591.9 2597.8 2589.7

62

64

58.17

23

27

29.41

8

7

7.19

6

2

5.23

56

61

56.82

26

28

28.79

12

9

10.86

6

2

3.54

All Grades

N/A

N/A

N/A

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

44

51

43.90

42

45

45.53

14

4

10.57

Grade 4

55

55

54.17

38

38

42.50

8

7

3.33

Grade 5

58

58

54.25

33

38

37.25

9

4

8.50

All Grades

52

55

51.01

38

40

41.41

10

5

7.58

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

44

53

47.97

49

43

45.53

7

3

6.50

Grade 4

63

52

62.50

30

45

33.33

6

4

4.17

Grade 5

67

67

71.24

25

28

23.53

8

5

5.23

All Grades

57

57

61.36

36

39

33.33

7

4

5.30
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Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

34

36

36.59

63

62

60.16

3

2

3.25

Grade 4

38

37

35.83

60

62

60.00

3

1

4.17

Grade 5

43

42

45.75

55

55

50.33

2

3

3.92

All Grades

38

38

39.90

59

60

56.31

3

2

3.79

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

32

50

46.34

60

46

51.22

8

4

2.44

Grade 4

55

59

57.50

44

39

40.83

1

3

1.67

Grade 5

69

76

54.90

27

21

41.83

3

3

3.27

All Grades

51

62

53.03

45

35

44.44

4

3

2.53

Conclusions based on this data:
1. Over 87% of students have Met or Exceeded the achievement criteria in ELA.
2. Overall, when ELA is broken into its components of Reading (92%), Writing (95%), Listening (96%), and Research/Inquiry 97%),
are At/Near to Above Standard.
3. Targeted instruction is required for those few students who are Below Standard.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

152

117

124

152

116

123

152

116

123

100.0

99.1

99.2

Grade 4

122

157

122

121

155

120

121

155

120

99.2

98.7

98.4

Grade 5

126

125

154

124

125

153

124

125

153

98.4

100

99.4

All Grades

400

399

400

397

396

396

397

396

396

99.3

99.2

99.0

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level

Mean Scale Score
14-15

15-16

16-17

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

2492.9 2493.8 2505.0

44

47

52.85

37

38

36.59

15

10

6.50

4

4

4.07

Grade 4

2545.4 2556.9 2558.7

55

54

57.50

29

37

30.83

13

10

10.00

3

0

1.67

Grade 5

2580.1 2583.4 2584.6

52

57

56.21

27

25

24.18

17

10

15.69

4

8

3.92

50

53

55.56

31

33

30.05

15

10

11.11

4

4

3.28

All Grades

N/A

N/A

N/A

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

61

65

74.80

32

31

19.51

7

4

5.69

Grade 4

73

74

77.50

20

25

19.17

7

1

3.33

Grade 5

67

70

62.75

26

20

26.14

7

10

11.11

All Grades

66

70

70.96

26

25

21.97

7

5

7.07

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

51

53

57.72

40

43

37.40

9

4

4.88

Grade 4

52

63

51.67

44

31

42.50

4

6

5.83

Grade 5

50

54

52.29

40

37

39.87

10

10

7.84

All Grades

51

57

53.79

41

36

39.90

8

7

6.31
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 3

58

54

59.35

38

42

34.96

5

3

5.69

Grade 4

58

61

64.17

36

38

31.67

6

1

4.17

Grade 5

47

50

54.25

45

44

39.87

8

6

5.88

All Grades

54

56

58.84

40

41

35.86

6

3

5.30

Conclusions based on this data:
1. Over 86% of students Met or Exceeded the achievement criteria in Mathematics.
2. Students are At or Near or Above Standard in the areas of Concepts & Procedures (93%), Problem Solving & Modeling/Data
Analysis (94%), and Communicating Reasoning (95%).
3. Targeted instruction needs to occur for those students Below Standard in the Claim score concept areas.
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School and Student Performance Data
CELDT (Annual Assessment) Results
Percent of Students by Proficiency Level on CELDT Annual Assessment
Grade

Advanced
14-15

15-16

K
1

44

***

Early Advanced
16-17

14-15

15-16

***

***

***

25

44

***

50

43

***

***

43

***

40

50

40

40

2
3

20

4
5
Total

50
25

***
28

13

Intermediate

83

16-17

14-15

17

***

***

50

36

15-16

Early Intermediate

16-17

14-15

25

11

***

14
20

15-16

16-17

Beginning
14-15

15-16

20

20

50

16-17

25
***

44

35

20

31

15

12

4

13

Conclusions based on this data:
1. We continue to work diligently to move students from Beginning, Early intermediate, and Intermediate to Early Advanced and
Advanced. Our numbers in several categories are numerically insignificant, however we carefully monitor the progress of each
individual student.
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School and Student Performance Data
CELDT (All Assessment) Results
Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)
Grade

Advanced

Early Advanced

Intermediate

14-15

15-16

16-17

14-15

15-16

16-17

K

14

38

20

86

38

20

1

44

***

33

44

***

50

43

60

50

43

20

33

40

40

33

2
3

20
20

4
5
Total

17

60

25

86

***
26

31

14-15

***

45

45

16-17

14-15

15-16

16-17

Beginning
14-15

20

14

***

15-16

Early Intermediate

17

11

50

14
20

20

50

15-16

16-17

25

40

17
25

***
35

31

16

19

14

10

3

3

15

7

Conclusions based on this data:
1. Although our number of students are low, we continue to work diligently on a student by student basis assisting them to
become proficient in English.
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Planned Improvements in Student Performance
School Goal #1
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: COMMON CORE STATE STANDARDS
LEA GOAL:
LCAP GOAL: COMMON CORE STATE STANDARDS
Provide first best instruction for all of our students and support that instruction through supplemental programs for those students with needs by providing access to a
standards-based program in all subject areas.
STRATEGIC PLAN: High Quality Teaching and Learning
Implement adopted materials aligned with CCSS (1), continue and expand district-wide instructional professional development.

•
•

ELA/ELD Implementation
Professional Development:
CGI/ECM coaching
ELA/ELD Framework
FactsWise (Math Fluency)
Assessment
DIBELS Next
GATE
MIND
MS Curriculum & Assessment Planning
ScienceWorks
Thinking Maps
• Illuminate-CAASP and interim benchmark analysis
• Library/Media Center Model
-------SCHOOL GOAL #1:
Increase the impact of instruction so that the learning of all students is affected through a focus on consistent use of current effective instructional practices and common core
standards as well as staff development on best practices in identified areas of need. This year the focus will be individualized instruction for those students who were not
Proficient.--------
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Data Used to Form this Goal:
Classroom/grade level formative assessments including: Benchmark Assessments Trimesters 1,2,3, Houghton Mifflin, DRA2, DIBELS Next, SRI Lexile scores, District Benchmark
Assessments, and SBAC (gr. 3-5). Summative Assessments including: staff and parent surveys and district end of year (EOY) assessments.-------Findings from the Analysis of this Data:
With the implementation of Common Core Standards, teachers are working to synthesize the "content" and "process" aspects of both learning and instruction as they relate to
the structure of assessment, specifically SBAC. To effectively implement the Common Core Standards teachers need to both understand and convey, through their instruction,
deeper levels of understanding embedded within Depth of Knowledge (DOK), Habits of Mind, and the ELA Capacities. -------How the School will Evaluate the Progress of this Goal:
What evidence do we have that students demonstrate the 4 C's (Creativity, Collaboration, Communication, and Critical Thinking) within their work?
What evidence do we have that students demonstrate mastery of higher-level thinking as well as the transfer and application of skills?
What evidence do we have that programs have been implemented with fidelity and included parent information training?
These questions will be answered by examining benchmark tests, formative and summative assessments, the Smarter Balanced Assessment Consortium test (SBAC), and EOY
district assessments.
-------Actions to be Taken
to Reach This Goal

Timeline

School leadership (grade level
2017-18
representatives), coaches, and grade
level Professional Learning
Communities (PLC) will meet monthly
to twice a month to prioritize
curriculum and instructional needs
based on data (SBAC, DIBELS Next,
DRA2).

Person(s)
Responsible
Principal
Leadership Team
Math Coaches
ELA/ELD Coaches
Tech Team

Proposed Expenditure(s)
Description

Type

Grade level leadership
1000-1999:
team meetings
Certificated
PLC grade level meetings Personnel Salaries
Math coaching
ELA/ELD coaching

Funding Source

Amount

District Funded

Discussion with principal regarding
goals for the year and then again
progress of those goals near the end
of the year. Other meeting times will
be provided as needed using site and
district funding (i.e. benchmark funds
at 1/4 day for each teacher).
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Actions to be Taken
to Reach This Goal
Use professional
development/release time using site
ELA/ELD and Math coaches for:

Timeline
2017-18

Person(s)
Responsible
Principal
All Teachers

Common Core Standards, grade level
expectations, alignment of
instruction to standards/pacing
guides, classroom walk-throughs,
depth and complexity,
differentiation, observations, grade
level collaboration time, Illuminate,
DII, Cognitively Guide Instruction
(CGI), ST Math, Number Talks, Math
Fluency (FactsWise), ELA/ELD,
technology, and SBAC testing

Provide research based instructional 2017-18
materials to support the CCSS such as
Sitton Spelling, website licenses,
Google classroom, Handwriting
without Tears, general materials,
copy costs, and supplies.
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Proposed Expenditure(s)
Description
Staff Meetings
Leadership Team
Meetings
PLC grade level and
across grade level
planning

Type

Funding Source

1000-1999:
Certificated
Personnel Salaries

General Fund

1000-1999:
Certificated
Personnel Salaries

District Funded

Amount
3,600

Release time for
coaching and staff
development regarding
DII, CGI, ST Math,
Number Talks,
FactsWise, ELA/ELD,
classroom walkthroughs, observations
and grade level
collaboration

Principal
Teachers
Library Media Clerk

Purchase research based 4000-4999: Books
materials, supplies ,and And Supplies
books
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LCFF - Supplemental

1,500

4000-4999: Books
And Supplies

General Fund

14,912

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

33,600

4000-4999: Books
And Supplies

District Funded
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Actions to be Taken
to Reach This Goal
CGI, Number Talks, FactsWise

Timeline
2017-18

Person(s)
Responsible
Principal
Teachers

All kindergarten through fifth grade
students will participate in math
activities using Number Talks, CGI
and FactsWise.

Proposed Expenditure(s)
Description
Teachers will continue
to participate in
comprehensive staff
development for
Number Talks, CGI, and
FactsWise

As part of the CGI model, all teachers
will continue to be supported with
staff development/coaching, so that
they in turn can help students build
mental math and computation
strategies using the text, "Number
Talks - Helping Children Build Mental
and Computation Strategies," as a
resource.

Type

Funding Source

1000-1999:
Certificated
Personnel Salaries

District Funded

1000-1999:
Certificated
Personnel Salaries

General Fund

Students in grades K-5 will participate 2017-18
in the ST Math Program, including the
Math fluency component.

Principal
Teachers

Contract License with ST 5800:
District Funded
Math
Professional/Consulti
ng Services And
Operating
Expenditures

Books to support the implementation 2017-18
of the CCSS for the EL Learner and
science to support NGSS.

Principal
Teachers
Library Media Clerk

Books for the library
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Amount

1,800

4000-4999: Books
And Supplies

LCFF - Supplemental

500

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

2,000
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Actions to be Taken
to Reach This Goal

Timeline

Increase student's ability to answer
2017-18
comprehension questions based on
listening to a story, fiction or nonfiction, with no other supports just as
it is given on the SBAC test. Continue
to work in this area with the explicit
strategy of providing students only
oral text.

Person(s)
Responsible
Principal
Teachers

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Materials

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

2,500

License

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

5,000

The Accelerated Reader program will
continue to support the love of
reading and comprehension.
Students are rewarded with
recognition and prizes for reaching
grade level expectations.
Increase student's ability to
2017-18
communicate their reasoning in math
using both oral and written
expression just as it is given on the
SBAC.
Continue the work in this area using
CGI and Number Talks problems but
provide more opportunities to
communicate their reasoning in
written form. Daily fluency exercises
will be added daily using FactsWise
strategies as needed.

Principal
Teachers

Materials

4000-4999: Books
And Supplies

District Funded

The new DRA2 program was
2017-18
purchased last year. Staff went
through the testing record forms and
chose pages that were most relevant.
As a result, the testing 'booklet' was
revised. Copies need to be made of
this revised booklet in order for the
teachers to conduct the assessment.

Principal
Teachers

DRA2 materials

4000-4999: Books
And Supplies

General Fund
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

Type

Funding Source

Time for grade level teams to meet
together and with the principal is
needed to discuss what the plan of
action will be for the non-proficient
students. Time will be needed
throughout the year to monitor the
child's progress.

2017-2018

Principal
Teachers

PLC time,
Meeting with Principal

1000-1999:
Certificated
Personnel Salaries

General Fund

To help the parent community
understand the research around the
tenants of FactsWise (fluency,
flexibility, and accuracy), Seacliff
Math Coaches will give a
presentation about FactsWise and
how it can help their children learn
their math facts.

October 17, 2017

Principal
Teachers

Release time

1000-1999:
Certificated
Personnel Salaries

District Funded
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Planned Improvements in Student Performance
School Goal #2
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: TECHNOLOGY TO SUPPORT STUDENT LEARNING.
LEA GOAL:
LCAP GOALS: COMMUNICATION
STRATEGIC PLAN: High Quality Teaching and Learning, Family and Community Engagements

•

Technology upgrades
-------SCHOOL GOAL #2:
Continue to imbed technology in the classroom and other learning spaces (library, interior corridors) to support the goals of CCSS/21st Century Schools, that being the 4 C's of:
Creativity, Collaboration, Communication, and Critical Thinking.-------Data Used to Form this Goal:
Student achievement data, qualitative assessments, teacher observation, and SBAC results.-------Findings from the Analysis of this Data:
The use of technology in the classroom and learning spaces will be observed to support CCSS, 21st Century School philosophy, and the four C's of Creativity, Collaboration,
Communication, and Critical Thinking.-------How the School will Evaluate the Progress of this Goal:
Are the best practices shared evident in instruction regarding technology applications and programs?
Do the lessons developed integrate the 4 C’s and technology? Are they evident in instruction and student learning?
What types of activities/lessons/resources have been developed/collected to ensure that instruction incorporates the 4 C’s as well as technology?
Have we identified best practices for teaching reading comprehension, writing, and number sense/concepts using technology integration and the 4 C’s?
Is critical thinking evident during walk-throughs and observations when students do use technology?
These questions will be answered by student performance data on benchmark assessments, observation, and multiple measures including SBAC.
--------
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Actions to be Taken
to Reach This Goal

Timeline

Replacement of technology such as
projectors, document cameras, and
iPads, as they are starting to 'age
out'.

2017-18

Update and purchase licenses as
needed for the after school reading
program, Read Naturally, which
provides remediation to our 1st and
2nd grade students.

2017-18

Person(s)
Responsible
Principal
Teachers

Principal
Teachers

In order to provide a library that is
2017-18
current, it has been determined a
restructuring of the space is required
overall. This renovation will require
new furniture and technology.

Principal

Provide teachers with educational
2017-18
technology professional development
through monies earmarked for
Teacher Effectiveness.

Site Tech Coaches,
Teachers

Site tech lead teachers will go into
the classrooms, or will have teachers
observe them to use technology
effectively.

The Single Plan for Student Achievement

Proposed Expenditure(s)
Description

Type

Replacing old equipment 4000-4999: Books
such as Projectors and
And Supplies
Document Cameras

Funding Source

Amount

Donations

25,000

4000-4999: Books
And Supplies

LCFF - Supplemental

2,500

Updated Read Naturally 4000-4999: Books
program and necessary And Supplies
licenses

LCFF - Supplemental

150

4000-4999: Books
And Supplies

Donations

1,350

4000-4999: Books
And Supplies

Donations

52,047

4000-4999: Books
And Supplies

LCFF - Supplemental

2,435

District Funded

10,000

Furniture and
technology for the
library

Release time/substitutes 1000-1999:
Certificated
Personnel Salaries
Conferences

5800:
District Funded
Professional/Consulti
ng Services And
Operating
Expenditures

2,000

Trainer

5800:
District Funded
Professional/Consulti
ng Services And
Operating
Expenditures

5,000
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Actions to be Taken
to Reach This Goal

Timeline

Common Core Standards require
2017-18
significant student collaboration,
fluency with multimedia and
technology, the development of
strong complex reasoning, problem
solving, and communication skills. For
example, ST Math program requires
technology. Students need a desk top
computer or a device to run the
program.
Teachers and students will have
access to digital tools for
communication, collaboration,
creation, and critical thinking.

Person(s)
Responsible
Principal
Teachers
Office Manager

Proposed Expenditure(s)
Description
Release time for
planning, training,
collaboration, and
coaching

Type

Funding Source

Amount

1000-1999:
Certificated
Personnel Salaries

Donations

500

4000-4999: Books
And Supplies

LCFF - Supplemental

3,000

Technology Support

1000-1999:
Certificated
Personnel Salaries

Donations

7,500

ChromeBooks

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

35,000

4000-4999: Books
And Supplies

Donations

10,000

Support of configuration of
iPads/ChromeBooks iEngage 1 to 1
program as needed.
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Planned Improvements in Student Performance
School Goal #3
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:
SUBJECT: INTERVENTIONS AND ENRICHMENT
LEA GOAL:
LCAP GOALS: CONNECTIONS
STRATEGIC GOALS: High Quality Teaching and Learning, Family and Community Engagements,
-------SCHOOL GOAL #3:
Support individual student learning through the development and implementation of common and consistent interventions/enrichment opportunities in all areas for all
students.-------Data Used to Form this Goal:
Classroom/grade level formative assessments including: Houghton Mifflin, DRA2, DIBELS, SRI Lexile scores, and District Benchmark Assessments. Summative assessments
including: science, staff and parent surveys, SBAC and district EOY assessments.-------Findings from the Analysis of this Data:
Providing an intervention program that strengthens student deficiencies, while being exposed to grade-level content, is necessary to give students a greater opportunity to meet
or exceed standards. With SBAC results showing an average of 86% of students in grades 3-5 Meeting or Exceeding Standards in ELA and Mathematics, the need to challenge
students remains a priority as well as finding ways to assist the 14% who did not meet standard.--------
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How the School will Evaluate the Progress of this Goal:
Review student achievement data, feedback from staff, and look at the data collected from classroom/grade level formative assessments including: Houghton Mifflin, DRA2,
DIBELS, SRI Lexile scores, and district benchmark assessments. Summative assessments including: staff and parent surveys, SBAC and district EOY assessments.
Additionally, we will reflect on the following:
Are we maximizing our resources to provide ample opportunities for all students to access the core curriculum and be engaged in learning?
Are we monitoring those "at risk" and establishing a support plan to ensure success?
Are we utilizing interventions within the classroom to support all learners?
How are we differentiating instruction to best meet the needs of all learners? How do we know what those needs are?
Are we providing early intervention support for students in need?
Are we implementing strategies for all students (even those in special ed or who have been retained) when the student continues to under perform?
Are we implementing strategies at the lowest level to provide support?
How are we using flexible grouping to better meet the needs of students?
Are the students on the "watch list" making significant progress and exiting the list?
Is the discrepancy of all sub-groups decreasing?
Are the interventions working?
-------Actions to be Taken
to Reach This Goal

Timeline

Grade level PLC teams will use
2017-18
formative assessments** designed to
answer the question, "How will we
know when each child has learned
the objectives that were planned in
the lessons for a particular unit of
study?" Teachers will select common
assessments and determine
performance levels.

Proposed Expenditure(s)

Person(s)
Responsible

Description

Type

Funding Source

Principal
Teachers

Release time for
assessment and PLC

1000-1999:
Certificated
Personnel Salaries

District Funded

Vocal Music
Teacher

Salary

1000-1999:
Certificated
Personnel Salaries

District Funded

Amount

**DRA, DIBELS Next, and Grades K -5
- standards based district-wide
Benchmark, Interim assessment
Systems using Illuminate software.
Vocal music teacher will to teach an
after school Music Theater class
(Junior APA)
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Student performance results will be 11/2017 - 5/2018
analyzed, in grades 1-5, to determine Three days a week
which students will require
intervention to improve their skills.
Once identified, students will be
assessed using DIBELS Next, DRA, and
Scholastic Reading Inventory and
placed, based on need, in the READ
180 or Read Naturally after-school
intervention programs.

Principal
Grades 1-5
Teachers

One instructional aide assists the
kindergarten early intervention
support program three hours per
day, Monday through Friday. This
allows the teachers to meet with
their students in their instructional
level reading groups.

Principal
Kindergarten
Teachers
Kindergarten Aide

The Single Plan for Student Achievement
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Proposed Expenditure(s)
Description
Teacher Stipends

Instructional Aide
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Type

Funding Source

1000-1999:
Certificated
Personnel Salaries

LCFF - Supplemental

1000-1999:
Certificated
Personnel Salaries

District Funded

1000-1999:
Certificated
Personnel Salaries

Donations

Amount
1,000

5,500

2000-2999: Classified LCFF - Supplemental
Personnel Salaries

3,300

2000-2999: Classified General Fund
Personnel Salaries

15,000

11/16/17

Actions to be Taken
to Reach This Goal
Grade level PLC teams will use
formative assessments designed to
answer the question, "How do we
continue to challenge advanced
learners who have mastered the
grade level standards?"

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

Type

Funding Source

2017-18

Principal
Teachers

Professional
development

5800:
District Funded
Professional/Consulti
ng Services And
Operating
Expenditures

2017-18

Principal
Teachers

Materials

4000-4999: Books
And Supplies

Amount

All teachers will continue to be
trained in and will use "Advanced
Learners: Build Depth and Complexity
Model.” This topic for staff
development is offered through the
BTSA consortium annually.
Students will be engaged in
curriculum that promotes critical
thinking and problem-solving skills
through opportunities to work indepth on projects and problems to
develop a wide range of skills,
understand complex concepts, and
solve difficult problems.
Students continue to need research
based programs and apps to
challenge their thinking.

Donations

1,000

In order for students to be prepared
for a more complex life and work
environment, a 21st century
classroom, and all learning spaces,
must promote creativity, critical
thinking, communication, and
collaboration integrated with the
CCSS and the GATE 'Depth and
Complexity' into the subject matter.
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Actions to be Taken
to Reach This Goal
Students are supported with their
social and emotional needs by a
school counselor from Outreach
Concern Counseling. This counselor
serves identified students, with
parent approval in all grades, one to
two days per week.

Timeline
2017-18

Person(s)
Responsible
Principal
Teachers
Outreach Counselor
Phoenix House
Counselor/Teacher

Proposed Expenditure(s)
Description
Phoenix House

Type

Funding Source

Amount

5800:
District Funded
Professional/Consulti
ng Services And
Operating
Expenditures

Phoenix House

Phoenix House provides classroom
instruction to support and strengthen
5th grade students' developmental
assets.
In addition to the classroom
instruction, Phoenix House provides
several 8-week sessions of "SkillsBased Groups," to be offered one
time a week to support students who
need to strengthen their social skills
during the school year.
Student enrichment activities to
enhance curriculum will continue:
Walk Thru History Programs (4th and
5th grades)
Assemblies (Science, Music, Bullying,
Writing)
Field Days and Family Fun Run (PE)
Field Trips: 5th grade Overnight
Outdoor Science Camp at Irvine
Regional Park, Gold Rush, Heritage
House, Pumpkin Patch, Nutcracker
Ballet, Bolsa Chica, Environmental
Nature Center.
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2017-18

Principal
Teachers
PTA

Registration fees,
transportation,
assembly fees
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5000-5999: Services
And Other Operating
Expenditures

Parent-Teacher
Association (PTA)

43,150
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Actions to be Taken
to Reach This Goal
Art Masters art program will
continue. Students will learn about
the Masters in art such as Gaugin,
Cezanne, Renoir, Lautrec, through a
presentation about the artist, and
class projects.

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

2017-18

Principal
Teachers
PTA

Program and materials
fee

5800:
Parent-Teacher
Professional/Consulti Association (PTA)
ng Services And
Operating
Expenditures

2017-18

Principal
Teachers
Music/Keyboarding
Teacher

MIND keyboarding
teacher

5800:
District Funded
Professional/Consulti
ng Services And
Operating
Expenditures

Vocal music will continue this year as 2017-18
the district is committed to providing
all students a well-rounded fine arts
education.

Principal
Teachers
Vocal Teacher

Vocal teacher

1000-1999:
Certificated
Personnel Salaries

District Funded

Materials

4000-4999: Books
And Supplies

District Funded

To continue to build our Science,
Technology, Engineering, Art, and
Math (STEAM) curriculum using
Sylvan Learning resources.

Principal
Teachers
Sylvan Staff

Program cost and
materials

5800:
Parent-Teacher
Professional/Consulti Association (PTA)
ng Services And
Operating
Expenditures

8,760

Teachers

Programs and/or
materials

4000-4999: Books
And Supplies

5,000

9,600

PTA Art Reflections is supported by
our PTA so that students may submit
art, based on a theme, in the various
fine arts areas such as dance,musical
compositions, photography, visual
art, and 3-D art.
MIND keyboarding is an integral part
to the ST Math program. An
instructor is trained to teach this
special keyboarding portion of this
program to all K-5 students.
This same teacher also assists the
vocal teacher with the chorus
program.

2017-18

Teachers will have the opportunity to 2017-18
write for enrichment programs or for
materials through a grant program
provided by our PTA.
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)
Description

Type

Funding Source

Amount

Student planners for 4th and 5th
grade to assist them with learning
organization, and short and long
range planning. These planners are
also used by the middle school for
our attendance area.

2017-18

Teachers

Student Planners

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

1,200

To motivate students to read, the
Accelerated Reader program is
provided.

2017-18

Principal
Teachers

License

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

5,000

Incentives

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

2,500

This program has an annual license
fee.
This program requires prizes and
other incentives.
Materials and supplies, over and
above district and site funds, for the
SAI teacher, the two SDC M/S
teachers, and the speech teacher to
assist our students with unique
needs.
Music teacher and Keyboarding
teacher are also provided funds to
supplement their program.

2017-18

Principal
SAI Teachers
SDC M/S Teachers
Speech Teacher
Vocal Music
Teacher
Keyboarding
instructor

Materials and supplies

4000-4999: Books
And Supplies

Parent-Teacher
Association (PTA)

3,300

To provide a consistent positive
school-wide system of support for
our students, the concepts used in
the research based, Positive
Behavioral Interventions Support
(PBIS) program will continue this
year.

2017-18

Principal
Teachers

Release time for
planning and
organization

1000-1999:
Certificated
Personnel Salaries

General Fund

300

Materials, incentives

4000-4999: Books
And Supplies

General Fund

260

Provide PE and outdoor equipment

2017-18

Parent-Teacher
Association (PTA)

15,000
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Principal
Teachers

Purchase outdoor
4000-4999: Books
equipment to support
And Supplies
PE and outside activities
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Object Type

Funding Source

Total Expenditures

1000-1999: Certificated Personnel Salaries District Funded

10,000.00

5800: Professional/Consulting Services And District Funded
Operating
1000-1999:Expenditures
Certificated Personnel Salaries Donations

7,000.00
13,500.00

4000-4999: Books And Supplies

89,397.00

Donations

1000-1999: Certificated Personnel Salaries General Fund

7,700.00

2000-2999: Classified Personnel Salaries

General Fund

15,000.00

4000-4999: Books And Supplies

General Fund

16,172.00

1000-1999: Certificated Personnel Salaries LCFF - Supplemental

1,000.00

2000-2999: Classified Personnel Salaries

LCFF - Supplemental

3,300.00

4000-4999: Books And Supplies

LCFF - Supplemental

10,085.00

4000-4999: Books And Supplies

Parent-Teacher Association (PTA)

110,100.00

5000-5999: Services And Other Operating Parent-Teacher Association (PTA)
Expenditures
5800: Professional/Consulting Services And Parent-Teacher Association (PTA)
Operating Expenditures

43,150.00
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Summary of Expenditures in this Plan
Total Expenditures by Funding Source
Funding Source

Total Expenditures

District Funded

17,000.00

Donations

102,897.00

General Fund

38,872.00

LCFF - Supplemental

14,385.00

Parent-Teacher Association (PTA)

171,610.00

The Single Plan for Student Achievement

36 of 40

11/16/17

Summary of Expenditures in this Plan
Total Expenditures by Object Type
Object Type

Total Expenditures

1000-1999: Certificated Personnel Salaries

32,200.00

2000-2999: Classified Personnel Salaries

18,300.00

4000-4999: Books And Supplies

225,754.00

5000-5999: Services And Other Operating Expenditures

43,150.00

5800: Professional/Consulting Services And Operating
Expenditures

25,360.00
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Summary of Expenditures in this Plan
Total Expenditures by Goal
Goal Number

Total Expenditures

Goal 1

68,412.00

Goal 2

156,482.00

Goal 3

119,870.00
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School Site Council Membership

Monique Huibregtse

X

Jim Dalton

X

Shaun Dove

X

Rachael Mooney

X

Jessica Stewart

X

Robin Shaffer

X

Randa AbuShaban

X

Christy Reynolds

X

Laura Downs

X

Stacy Britton

X

Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Principal

Name of Members

Classroom
Teacher

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSC is as follows:

1

3

1

5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:
1.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
Signature

X

English Learner Advisory Committee
Signature

Special Education Advisory Committee
Signature

Gifted and Talented Education Program Advisory Committee
Signature

District/School Liaison Team for schools in Program Improvement
Signature

Compensatory Education Advisory Committee
Signature

Departmental Advisory Committee (secondary)
Signature

Other committees established by the school or district (list):
Signature

4.

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6.

This SPSA was adopted by the SSC at a public meeting on November 2017.

Attested:

Monique Huibregtse
Typed Name of School Principal

Signature of School Principal

Date

Typed Name of SSC Chairperson

Signature of SSC Chairperson

Date
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