PROJECT TIMELINE

Tuesday, November 15, 2016 - Public Information Forum

7:00 pm at Richard Mann Elementary School

Thursday, December 1, 2016 - Referendum Vote

Noon - 9:00 pm, Ruben A. Cirillo High School

Spring 2018 Approximate Bidding of Project

Spring 2018 Construction Begins

Winter 2019 Project Completion
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Shawn Van Scoy, ED. D.
Superintendent of Schools

Thank you,

I look forward to working with you as we pave the road to 2020.

Please take a few moments to review the enclosed information before the vote on December
1. In addition, I encourage all of you to attend a public information forum on Tuesday,
November 15 at Richard Mann Elementary beginning at 7pm. Information is also available
on our website (www.gananda.org), or you can contact me directly at svanscoy@gananda.org or
by calling my office at 315-986-3521, ext. 4313.

Even though the proposed project will have NO INCREASE ON TAXES, the community must
authorize this allocation of funds.

- Bring Learning into the 21st Century
- Showcase Blue Panther Pride and Increase Access to Facilities
- Enhance Safety and Security

On Thursday, December 1, 2016, Gananda Central School District residents will have the
opportunity to vote on a $15,100,000 proposed capital improvement project. The project is
designed to address a variety of needs within the district and provide improvements to our
facilities in an effort to:

Dear Residents,

Capital Improvement Project

RESOLVED:

The Road to 2020
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1500 Dayspring Ridge
Walworth, NY 14568

For more information on the project go to www.gananda.org

New York State Building Aid will pay the balance,
which means there will be no increase in the school property tax rate.

Thursday: December 1~ Noon - 9:00 pm
Ruben A. Cirillo High School

Total Cost: $15,100,000
Capital Reserve Fund: $600,000
Construction Timeline: Spring 2018 - Winter 2019

That the Board of Education of the Gananda Central School District
is hereby authorized to undertake certain capital improvements
consisting of reconstruction of existing school buildings and facilities,
site and athletic field improvements and the acquisition of certain
original furnishings, equipment, and apparatus and other incidental
improvements required in connection therewith for such construction
and school use, all at an estimated maximum aggregate cost of
$15,100,000; and to appropriate and expend from the existing building
capital reserve fund $600,000 for such costs, and that the balance of
such cost, or so much thereof as may be necessary, shall be raised by
the levy of a tax to be collected in annual installments, with such tax
to be offset by State Aid available therefor; and, in anticipation of such
tax, debt obligations of the School District as may be necessary not to
exceed $14,500,000 shall be issued.

PROJECT SPECIFICS

YES

CAST Y OUR VOTE

BOND PROPOSITION

The Road to 2020 Project Details
• Improve Varsity Fields
- Allow maximum usage for sports and community teams
- Eliminate flooding

• Modify Technology and Art Rooms in Ruben A. Cirillo High School
- Accommodate Project Lead The Way program
- Enhance learning opportunities for all students
We offer our students participation in a program entitled Project Lead The
Way. The program provides empowerment to solve real-world challenges by
utilizing hands-on learning in computer science, engineering, and biomedical
science. Proposed improvements would better accommodate this program
and provide enrichment opportunities for all students.

• Upgrade Locker
Rooms
- Increase usability
- Enhance privacy for
all students

Last fall, Gananda Central School administrators in conjunction with
the District’s architectural firm, SEI Design Group, completed a state
mandated Building Condition Survey. This professional assessment of
every building, required by the New York State Education Department
every five years, analyzed areas within our buildings that should be
addressed and/or corrected within the next five year period. The list of
items was prioritized and identified based on the District’s goals to:
• Uphold the health, safety, and welfare of all students;
• Maintain excellence in education program quality; and
• Maximize building utilization.

Built in the 1970s, the Middle School locker rooms have not seen a major
renovation since the 1980s. Although more recently added, the pool locker
rooms are also in need of upgrades to accommodate our students’ needs.
The proposed improvements would upgrade both locker rooms to increase
usability and privacy for our students.

Safety and Security Enhancements
• Enhance All Building Entrances
- Alteration of visitor entrances at all buildings
to improve security and safety

Why is Gananda Central School District (GCSD) proposing a
capital project?

Who was involved in the development of the capital project
proposal?
An advisory committee comprised of teachers, students, parents and
administration was formed in April 2016. The committee held open
meetings between April and August.
What are the estimated project costs and tax impact?
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In an effort to increase
academic success in the
21st century, we need
to provide experiences
customized to our
students’ learning needs,
interests, and aspirations.
Our current classrooms
are not conducive for
personalized learning
and we want to instill a
lifelong appreciation of
learning and pave the
road for success in the
future.

Our varsity fields have drainage issues and flood regularly in the spring
season. Due to flooding, and the field rest needed for regrowth, the amount
of usage for our teams
is limited. Proposed
improvements include
adding artificial turf
to lacrosse/soccer
field, adding drainage
to softball field, and
resurfacing the track.
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• Re-Design Richard Mann Elementary 2-5 Wing
- Incorporate flexible space
- Maximize personalized learning environment
- WiFi added to every classroom
- Additional power and network capabilities

Showcase Blue Panther Pride / Increase Access to Facilities

&

Bring Learning into the 21st Century

The safety of our students is of the utmost
importance, and while we have current measures
in place to ensure our students’ safety, we would
like to add an additional layer of protection.
Today’s world is ever-changing and concern for safety should not be on the
minds of our students or parents.
• Replace District Phone System
- Increase safety of students and staff
The phone system is configured in such a way that when the district has no
power, there are also no phones. Back-up measures are in place, however,
this situation should be addressed to better prepare us in emergency
situations.
• Preservation of Facilities
- Replace sections of the Middle School roof not replaced in 2008
- Treat exterior walls on school buildings to reduce water infiltration

Preservation of our building ensures our students have a safe and comfortable
atmosphere to learn.

The total estimated cost of this project is $15,100,000. New York State
will contribute approximately 89% of the project cost and the district
will utilize $600,000 from the capital reserve fund and a $1,190,698
reimbursement from a previous project. As a result, the project will not
increase the property tax rate.
When does this project start?
If the proposed project is approved by voters on December 1, 2016,
the district is planning construction to begin in the Spring of 2018. The
anticipated completion would be in 2019.
When is the vote for this project?
The referendum vote for the community is scheduled for:
Thursday, December 1, 2016
Noon - 9:00 pm
Ruben A. Cirillo High School

