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Purpose
Zionsville

Community Schools
recognizes that a high percentage of
resilient young people become able
and contributing adult citizens. As
such, Zionsville Community Schools
is partnering with families to
strategically produce experiences for
our students that will build their
capacities to thrive academically,
socially, emotionally, and physically.
We are identifying and developing
assets known to help young people
succeed. Our aim is to develop
students’ capacities so they are strong
in every way possible and ready for

life as it unfolds during the years of
schooling and beyond.

As

children grow into adults, it is
imperative they be as life-ready as
possible. How might we help our kids
accomplish this? What would this look
like? Our community schools’ core
mission states that Zionsville
Community Schools (ZCS) provides
customized 21st century experiences
that ensure maximum student growth
leading to productive citizenship in the
world community. As such, our roles
as collaborators in the preparation of
students to be life-ready requires that
we help our children become strong in
every way possible.

The Indiana Department of Education
has named all ZCS schools highest in
distinction possible with regard to the
state’s
accountability
system.
Furthermore, Zionsville Community

Schools has the number one ranked

A strong, positive self-image is the best
possible preparation for success in life.
Dr. Joyce Brothers

best public high school in the state
of Indiana and made the top 250
high schools nationwide according to
U.S. News and World Report. These
rankings
take
into
account
performance on standardized state
tests as well as college preparation.
Zionsville Community Schools is
performing at the top in academics and
prepares students well for achieving to
the best of their abilities. In continuing
to prepare our students for life, where
might we rank in terms of cultural
understandings? Grit? Resilience?
The ability to persevere when times
are tough? Emotional and physical
well-being? Are our students as
prepared as they will need to be for all
of life’s challenges?
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What if?





What if all children and adolescents
in Zionsville…
 Realized their social and
emotional strengths in addition
to their academic strengths?
 Used their social and emotional
strengths to keep themselves
and other children and
adolescents from feeling
ostracized?






Were inspired to take full
responsibility for their health
and wellbeing?
Had the grit and resilience to
grow and develop after life’s
setbacks?
Were involved in
intergenerational
communities instead of
separated by age groups?
Had a fully attentive
community that fostered
social and emotional growth,
grit, and resilience?
Had a clearly identified and
engaged web of supportive
adults in their lives?
Were empowered to take
charge of their lives and
build their own webs of
support into adulthood and
beyond?

What would our community look
like? Would children and
adolescents navigate pressures of
coming of age more
successfully—more confidently?
Would our graduates be more
prepared for the world they will
enter after high school? Would
they be life-ready while growing
up here such that stressors of this
fast-paced, high pressure school
and community environment are
better managed? Might a positive
effect of this growth in our
students cause a community
culture of lower pressure and
stress?
You may say I’m a dreamer, but I’m not
the only one. I hope someday you’ll join
us…
John Lennon

ZCHS Students Respond
If people really knew me, they would
know probably the brokenness of my
family.

Everything is black and
white. We don’t get experience
in the gray area. It’s never really
open ended, it’s a yes or no
question and I feel like we can
kind of be super close minded.
We learn logic but not much
else. We are taught there’s only
one way to a certain goal and I
wish we were brought up with
more creative minds.

My family struggles. My dad
hasn’t had a job in a year and a
half. I go to bed worrying about
him and my family and our
financial state about college and
how to pay for that. I think about
my to-do list and what I have to
get done. I worry about my mom
because she’s a hard worker and
she does a lot for our family.

The greatest challenge is the
competitiveness that is here.

Some of the obstacles facing
students are the norms that
they think are normal but
they’re not normal anywhere
else but Zionsville. Like
everyone has a car or everyone
can do certain things and not
everyone can do that.

Something I’ve learned over
time is that you never know
what someone is struggling
with. So knowing how to
read people better and how
to understand and help them
with whatever they’re dealing
with.
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WHAT WE KNOW
Increasingly, research is
demonstrating noncognitive skills, a
term used to describe social and
emotional skills or traits of
personality that are not fixed, are
associated not only with academic
achievement but also with positive
adult outcomes such as better
health, work productivity and
collegiality, and civic engagement.
(1) Students demonstrating social
competence in Kindergarten have
been shown to be more likely to
graduate high school on time and
complete college. Furthermore,
social competence demonstrated at
this young age has been associated
with fewer years in special
education as well as fewer grade
retentions. Beyond high school,
research has found a positive
association between adults’ social
and emotional skills and
employment outcomes, such as job
stability or full-time employment.
Negative outcomes have been
associated with weak noncognitive
skills. Such outcomes have been
shown to include the abuse of
substances, such as tobacco,
alcohol, and drugs; mental health
difficulties; greater reliance on
public assistance; and criminal
activity. (2)
Also of concern in society today is
child and adolescent suicide.
Although child suicide is less
common than adolescent suicide, it
was the 10th ranked cause of death
for children of school age in the
United States in 2014. (3)
Adolescent suicide is four times
higher now than it was in 1950. (4)
For adolescents ages 15 – 19,
suicide is the second leading cause
of death. (5); Suicide attempts are
two times as great in high school
girls as in boys.

However, boys are three times as
likely to complete suicide.
Furthermore, students of sexual
minority (e.g. lesbian, gay, bisexual,
transgender, or questioning;
LGBTQ) demonstrate suicidal
ideation more than two times as
often as students not of sexual
minority. (5) Also of great concern
are cluster suicides, or a group of
suicides or attempts, occurring
within a close time frame and
community proximity. The Centers
for Disease Control (CDC) estimates
approximately one to five percent of
adolescent and young adult suicides
are accounted for by cluster
suicides. (6)
Substance abuse is of increasing
concern. Three categories of risk
factors have been identified
including genetic factors, individual
factors (i.e., personality
characteristics), and
environmental/contextual factors.
Specifically, as related to
environmental factors, peers have
been noted as the main influence
leading to drug use, with familial
and societal influences present,
though of lesser intensity than
peers. (7) As peer interaction
certainly occurs in school, it also is a
time when students’ exposure to
drugs can occur. (8) The most
current results of the National
Survey on Drug Use and Health
(NSUDH) in 2014 indicated 2.3
million adolescents (9.4%) ages 12
to 17 used illicit drugs within the
past month, including misusing
prescription medicine;
approximately 149,000 adolescents
(0.6%) were users of inhalants;
136,000 adolescents (o.5%) were
users of hallucinogens; and 28,000
(0.1%) used heroin within the past
year. Regarding tobacco, the

NSUDH reported 1.7 million
adolescents (7%) used tobacco
within the past month with around
292,000 teens smoking cigarettes
every day. In addition, the NSUDH
estimated approximately 8.7 million
adolescents ages 12 to 20 drank
alcohol within the past month with
5.3 million reportedly binge drinking
and 1.3 million reporting heavy use
of alcohol. (9)
Current year data from the Boone
County Prosecutor’s Office indicates
very real problems exist here.
Zionsville has had cases of juvenile
intimidation and harassment
involving social media and texts.
Sexual battery, molestation, rape
and child exploitation are
documented issues according to
Boone authorities as well.
Boone County Deputy Prosecutor
Lori Schein indicated that, “…as
regards cell phone sexting, kids are
not getting it.” Mrs. Schein also
reported that there is a huge
disconnect between young women
and young men’s perceptions when
defining “consent” with regard to
sexual contact. Thus, ZCS is
considering implementation of a
“dramatic dialogues” presentation
with professional actors portraying
sexual situations followed by
student comments and questions of
a facilitator. Additionally, a “Safe
Dates” curriculum is under
investigation as a means to arm
students with additional
information and protection in this
regard.
While these may be startling
national and local statistics, what is
the state of our own adolescents in
Zionsville?
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Current Needs

Identifying the current needs of our
students is essential as we work to
implement systems of supports for
them. Information was recently
gathered regarding issues students
experience from preschool through
12th grade. This information was
collected from district employees
and via students’ disclosures
(carefully protected to preserve
anonymity). The reader is cautioned
to not assume that all ZCS students
are experiencing the concerns noted
below. However, these data do
compellingly assert that our school
community culture of academic
success manifests in the form of very
high pressure on a number of
children, adolescents, and young
adults in our schools’ care.
Counselors across the district were
asked to generate a list of service
needs typically occurring for the
specific grade levels they serve.
Such areas of need were requested
in terms of students’, teachers’, and
parents’ needs across levels.
Counselors servicing preschool
through high school responded.

Elementary School
In preschool, counselors are noting
needs of students to include

friendship-making skills while
teachers are requesting assistance
for some defiant behaviors. Once
students enter Kindergarten,
friendship-making skills are a focal
point, and it is noteworthy that
anxiety was reported as present and
as a service need by all ZCS
elementary school counselors.
Working on various behaviors to
cope with emotions during
challenges (rather than acting out) is
an elementary counselor service
need, too. Furthermore, counselors
noted that some parents are
expressing concerns with their child
being “sad” in Kindergarten and
throughout the elementary school
grades. Students appear aware of
tests as young as 1st grade and are in
need of test taking strategies by 2nd
grade. Competition with students
involved in the High Ability program
is identified as early as 2nd grade.
Teachers are identifying a need for
information related to
understanding different cultures for
students as young as Kindergarten.
By 2nd grade, there is an identified
need for students to gain exposure
to additional diversity and a need to
be taught how to accept cultural
differences.

Middle School
When students enter middle school
in 5th grade, strategies for anxiety
and friends continue to be
addressed. Counselors also are
assisting students with the transition
from elementary to middle school.
When students reach 7th grade,
additional issues related to peers
abusing prescription drugs, vaping,
and self-harming are surfacing.

LGBTQ and other diversity issues
also are noted around 7th grade as
areas to address for students.
ZCS middle school students are
demonstrating issues surrounding
tensions with their parents and
family. Trouble with peer and
teacher interactions are present as

needs in middle level counselor
practice. In addition, students are
reporting concerns regarding high
school related to how academic
programming will affect their
futures.
Middle school teachers are
requesting assistance due to
students’ challenges with new and
changing friendships, supporting
independence, organization, and
additional support (such as that
offered via a 504 plan or special
education). Middle level parents are
requesting assistance related to
growing up in a connected
technological world as well as
support for their children’s anxiety.
By 7th grade, parents are seeking
help in identifying resources for
students who may be experimenting
with controlled substances. In 8th
grade, parents are struggling to
understand and deal with their
adolescent spending more time in
his or her room.

High School
By the time students enter high
school, it is clear they have
experienced an array of issues and
concerns. Not only are students
voicing concerns about difficult
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courses and their future, but they
also are continuing to seek support
for anxiety, friendship issues (e.g.,
peer conflicts, finding friends, peer
pressure), self-esteem, and issues
related to advocating for
themselves. Teachers are reporting
issues related to
drugs and
drinking
when students
are in 9th grade.
During high
school, parents
are seeking
advice on
classes and schedules for their
children,
tutors or suggestions to help their
children academically, and study or
test taking tips.
Parents around 9th grade are seeking
help for outside counseling
resources. By 12th grade, there is a
significant focus on college: finding
the right fit for college, determining
options other than college,
assistance with Advance Placement,
and SAT/ACT information. Students
also are voicing concerns and anxiety
about the uncertainty of the future.
Specific information at the high
school level for the 2016-2017
academic year also was collected by
the counselors. Within the first five
weeks of the school year, 263
students requested to see a
counselor. Of these visits, 50.5%
were for scheduling purposes and
11.4% were for college purposes. Of
note, 22% were for social/emotional
purposes and 2.6% were noted to be
on “mental health watch.”
Data collected by the team of high
school counselors at the beginning
of the 2016-2017 academic year
indicates the top priority or concern
for students is stress management.
Specifically, when asked if they can

describe strategies to help

manage their emotions and
stress, 46% of 9th grade students,
57% of 10th grade students, 59% of
11th grade students, and 67% of 12th
grade students replied, “Yes.” While
it is encouraging more students
reported the ability to describe
stress management
strategies as they aged, it
is concerning that quite a
few students were unsure
or reported they could
not describe such
strategies. When asked
about areas of need, or
topics and skills of most
importance for students, stress
management was at the top of the
list according to teachers. Time
management and organization were
reported as the second highest areas
of need by teachers.
Per parent report, the highest areas
of need identified were time
management and organization.
Next, was post-secondary planning.
The fourth most cited area of need
by parents was career
awareness/planning.
The reader is cautioned to note that
these very fresh high school data are
not presented as a scientific
sampling. However, emphasis must
be shone upon the disconnect
between students (reporting stress
management as a top concern) and
parents (not reporting stress
management among top concerns
for young adults).
Qualitative data also was collected
by one of the high school counselors.
One particular activity was for
students to write a response on a
bulletin board sheet of paper to the
question, “What keeps you up at
night?” Responses included themes
of anxiety (e.g., “losing it all,”), selfesteem (e.g., “body image”;
“comparing myself to others”), the

future (e.g., “future and high
expectations”), academics (e.g., “not
being smart enough”; “bad grades”),
and inadequacy (e.g., “not being
good enough and up to ‘my
standard’”; “fear of failing”; “not
being good enough for my parents
and friends”).

Student Engagement
Student engagement data for grades
4 through 12 was collected in the
spring of the 2016. Students were
queried on topics including learning,
school views, and physical safety.
Also included were questions related
to students’ sense of belonging and
self-esteem. While students’
perceptions of survival and physical
safety needs were within average
ranges across elementary and
secondary levels, students’ sense of
self-esteem and belonging appeared
to drop below the average range for
middle and high school students.
Specifically, at the middle and high
school levels (grades 5-12), over 70%
of students reported being
indifferent or not looking forward to
coming to school each day, over 38%
reported indifference or not feeling
like they matter, and over 20%
reported being indifferent to or not
believing in themselves.

Suicide
Death by suicide has claimed
approximately five ZCS students and
alumni in recent years. While we will
never know with certainty why this
occurred, building students’ assets
and resources, grit, and resilience
should help develop our students’
strengths in coping with difficulties
that are visited upon them.
Successful suicides evidence a lack of
individual capacity for adversity or a
profound impact of depression.
School and parent partners can work
together to build upon supports as
insurance against fatal solutions for
temporary circumstances.
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HOW ARE THE ZIONSVILLE COMMUNITY
SCHOOLS HELPING OUR CHILDREN?
The Zionsville Community Schools are addressing social and emotional growth, cultural awareness, and physical
wellness in many ways. We have counselors in every school with multiple counselors at the middle school and high school
levels. The high school has implemented multiple extracurricular activities over the years with more than 65 student
interest based clubs running this school year. New for the 2016-2017 academic year are the positions of Wellness teachers
in the district elementary schools. The 2017-2018 academic year will bring new start times for schools districtwide in line
with scientific findings of aid to students in reducing sleeplessness, anxiety, and stress. A series regarding media and
cyber safety has been implemented. All students, staff, and volunteers participate in anti-bullying training throughout
the district. In addition, to ensure the safety of all students, families, and community members, and through the
consultation with legal counsel, ZCS has instituted breathalyzing of all students prior to entrance into home football
games.
While
there are supports in place in our schools to help our kids grow and develop,
What If?
why are students continuing to report anxiety, self-esteem issues, and nervousness
about their futures? Why are students getting into trouble for alcohol-related issues
in high school when they are not yet of legal age to consume alcohol? How might we
better help them develop into citizens who are as life ready as possible now—with
ongoing growth in life readiness as they move through their high school years? What
would our students’ futures look like if we had a fully attentive community involved
our children’s development from preschool through high school? What might this
mean to improvements we seek with these concerns for our students?
Our self-image, strongly held, essentially
determines what we become. Maxwell Maltz

THE WORKING AND STILL EVOLVING PLAN
Zionsville Community Schools recognizes that a high percentage of resilient young people become able and
contributing adult citizens. As such, Zionsville Community Schools is partnering with families to strategically
produce experiences for youth that will build students’ capacities to thrive academically, socially,
emotionally, and physically. We are identifying and developing assets known to help young people succeed.
Our aim is to develop students’ capacities so they are strong in every way possible and ready for life as it
unfolds during the years of schooling and beyond.
To ensure our students are strong in every way possible, our aim is to focus on three pillars: (1) Developing
webs of support, (2) Developing assets and resources, and (3) Developing cultural understandings.
As we work to build students’ webs of support, our focus is to recruit and engage an attentive community to
connect with students and develop their capacities for continued academic, social, emotional, and physical
well-being. We plan to continue to build our students’ cognitive and academic assets as well as their grit and
resilience to overcome life’s obstacles and challenges, some of which they already face as school children.
In addition, we aim to build students’ understandings and deference to people of various cultures and
backgrounds. This will facilitate optimum preparedness for the diverse world in which they will live and
work.
Our guiding belief is that resilient young people are most likely to grow into able and contributing adult
citizens who are truly life-ready. ZCS must lead in defining and implementing a systemic approach to
building students’ capacities to thrive emotionally, ethically, interpersonally, socially, culturally,
physically and academically. Identifying ways to best develop assets like resilience, integrity, balance, selfawareness, problem solving/resourcefulness, and more will grow a culture in ZCS that best prepares
students to be as life-ready as they can be—to be strong in every way possible.
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TAKING ACTION
Early in 2016 ZCS Superintendent Scott Robison, Chief Academic Officer Jenny Froehle, and Director of
Academic Services Kris Devereaux introduced the attentive community model of Hastings, Minnesota to the
ZCS counselors from each school. Subsequent meetings and common readings by all counselors and the ZCS
Leadership Team have forged the three pillars of focus shown above: (1) Developing webs of support, (2)
Developing assets and resources, and (3) Developing cultural understandings. Additionally, a host of actions
occurred with the Strong in Every Way compass applied even before our advisory group was seated. For
examples, please see the appendix.
We want YOU to be a part of our Strong in Every Way initiative as we build our students’ capacities for life
readiness beyond the classroom. To find out more about how you can partner with us to engage students and
build their futures, contact Ms. Lynn Kissel at: lkissel@zcs.k12.in.us.
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Appendix
Below is a list of activities already in place or in process which are aligned with Strong in Every
Way aimed to prepare our students to be life-ready. Please note: This chart is only a representation
of the many activities underway. It does not represent all of our efforts to prepare students to be
life-ready.
Priority/Activity

Status
Webs

Previous/current/ongoing ZCS activities
School start time change for 2017-2018
Wellness 360/Wellness teachers in every elementary
Community group presentations (Chamber of
Commerce; Pow Wow, etc.)
ALICE Training
Common Sense Media series
Districtwide anti-bullying training
ZCHS yearly speaker series
ZCHS Ambassadors
ZCHS Extracurricular Activities
ZMS/ZWMS Student Athletic Leaders
PVE Buddy Benches
STE Houses
BME Lifelines
PTO Presentation on anxiety in young children at EE

Develop/research SIEW initiative
Meet with district leaders: Determine areas of need
Meet with counselors: Determine areas of need
Meet with building admin.: Determine areas of need
Consult with Director of Connections of HKS: The
Hastings Way
Counselor Inventory #1: Areas of student needs
Counselor Inventory #2: Current lessons in district
Compilation of Inventory #1
Compilation of Inventory #2
Debriefing of student engagement data (Dr. Bhola)
Elementary Guidance Curriculum Alignment
Determine areas of focus
Develop guidance alignment
Grant: Comprehensive Counseling Initiative
Cultural Understandings

Pillar
Assets

Ongoing
Ongoing




Fall 2016



Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Fall 2016




















Culture



COMPLETED
COMPLETED
COMPLETED
COMPLETED













COMPLETED
COMPLETED
COMPLETED
In process
COMPLETED


















COMPLETED
Spring 2017
In process
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Meet with Peace Learning Center
Meet with Dr. Banks: Whatever it Takes Consulting
Vet GTC/High Impact Training program
Schedule GTC/High Impact Training program
GTC Presentation for HS students and parents
Cultural Assessment (CQ) with district leaders
Cultural Understandings training for ES staff
Cultural Understandings training for MS staff
Cultural Understandings training for HS staff
Cultural Understandings training for ESC staff
Cultural Understandings training for classified staff
Community Engagement
Determine community stakeholders

Key
Webs:
Building webs of support and resources
Assets: Developing assets
Culture: Building cultural understandings













COMPLETED
COMPLETED
COMPLETED
In process
Fall 2017
In process
Spring 2017
Spring 2017
Spring 2017
Spring 2017
Spring 2017

Spring 2017

















