WINDHAM BOARD OF EDUCATION
Willimantic, Connecticut

Windham High School
Library Media Center
355 High Street
AGENDA
Business Meeting
November 15, 2017
I.

Call to Order – 7:00 PM

II.

Pledge of Allegiance

III.

Approval of Board of Education Meeting Minutes
A. October 11, 2017 Meeting (Ref. 1)
B. October 25, 2017, Workshop Meeting (Ref. 1a)

IV. Public Comment (a sign-in sheet will be available for those wishing to speak)
V.

Reports
A. Superintendent’s Reports
1. Celebrations
2. Advisory Boards
3. I-Ready
4. Noguera Visit
5. Parent Community University
6. State of the Schools
7. Budget Calendar
8. Influx of Students from Puerto Rico due to Hurricane
9. Partnership with Fire Department regarding Autism
10. Alternative Education
11. First reading of Revised Board Policy #5145.4-Americans with Disabilities Act
B. Committee Reports
1. Finance and Audit Committee
2. School Planning and Design Committee
3. Policy Committee
4. Executive Committee

VI. Action Items
A. Second reading of 2018 Board of Education Meeting Dates including
Committee Meetings (Ref. 2)
B. Second reading of Revised Board Physical Restraint and Seclusion of
Students Policy #5144.1 (Ref. 3)
C. Second reading of Revised Board Community Relations – Responsibilities of
School Personnel Policy #1150 (Ref. 3a)
D. Second reading of Revised Board Personnel – Certified/Non-Certified
Cellular Telephones Policy #4218.6 (Ref. 3b)
E. Recommended approval of Personnel Recommendations (Ref. 4)
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VIII.
IX.

X.

Public Comment (Restricted to Action Items)
Proposed for Executive Session
Discussion of exempt documents pertaining to personnel matters.
Adjournment
Board of Education Meeting December 13, 2017
Windham High School Library Media Center

As the Windham Board of Education, we are here to set goals; listen to reports of the Superintendent;
approve budgets, contracts, and personnel appointments; and, make policy for the district. We are not
here to make management decisions or solve the problems of individuals. Management is the
responsibility of the Superintendent.
Meetings of the Board are open to the public. They are the time when the Board conducts its business of
governing the school system in a public arena. The regular meetings are not meetings with the public.
Therefore, comments from the audience will be confined to the time designated for the public to address
the board concerning any subject that lies within its jurisdiction. A signup sheet is available for
individuals or groups who wish to make a comment.
Decorum and courtesy are important elements in effective public meetings. Please silence your cell
phones or communication devices and refrain from talking while others are speaking.
Since it is legally mandated that proceedings be accurately recorded, the Board Chair may have to ask
for order periodically, should noise begin to interfere with our recording capabilities.
We are pleased that you have taken the time this evening to join us. We are very proud of this school
system and thank you for your interest in the Windham Public Schools.
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REFERENCE 1
WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
BOARD OF EDUCATION MEETING MINUTES
October 11, 2017
BOARD PRESENT:

BOARD ABSENT:
ADMINISTRATION
PRESENT:

Interim-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Montalvo, Mr.
French, Ms. Lessard, Ms. Ide
Mr. Kalajian, Ms. Lambert, Mr. Flores-Alvarez

Superintendent Patricia Garcia, Assistant Superintendent Dr.
Youngberg, Assistant Superintendent Mr. Johnson, Directors: Ms.
Beghetto, Ms. Chatey, Mr. Johnson, Mr. Pabon

STUDENT
REPRESENTATIVES:

None

OTHERS PRESENT:

General public, staff, administrators, news media

CALL TO ORDER
Interim-chair Dr. Sewall called the October 11, 2017 Board of Education meeting to
order at 7:03pm in the Windham High School Library Media Center.
PLEDGE OF ALLIEGIANCE
Mr. French led the Board and the Public in reciting the Pledge of Allegiance.
BOARD OF EDUCATION MINUTES
June 1, 2017 special meeting minutes (Ref.1)
June 7, 2017 meeting minutes (Ref.1A)
July 20, 2017 special meeting minutes (Ref.1B)
September 15-16, 2017 Board retreat minutes (Ref.1C)
September 27, 2017 workshop meeting minutes (Ref. 1D)
The June 1, 2017 special meeting minutes (Ref.1), June 7, 2017 meeting minutes
(Ref.1A), July 20, 2017 special meeting minutes (Ref.1B), September 15-16, 2017 Board
retreat minutes (Ref.1C), September 27, 2017 workshop meeting minutes (Ref. 1D)
were approved as submitted.
PUBLIC COMMENT
Mr. Israel Torres of Gifford Avenue addressed the Board regarding issues concerning his
son and the Charles H. Barrows STEM Academy lottery process.
-6-
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Mr. Torres was deemed out of order and the Board went into recess at 7:13pm.
Dr. Sewall reconvened regular session at 7:30pm.

SUPERINTENDENT’S REPORT
Recognitions
Windham High School Write Idea Tutors
On September 29, the Windham High School Write Idea writing tutors attended the tenth
annual Secondary Writing Center Conference at UCONN. They are preparing to open the Write
Idea writing center for the year.
Higher Edge
Four students from Windham High School attended the celebration reception for Higher Edge
at Eastern Connecticut State University on October 5. The high school jazz band, under the
direction of new director, John Brewer, performed at the reception.
The Haddad Windham Cross Country Invitational
The Haddad Windham Cross Country Invitational was held on September 9 with over 2000
runners. Many volunteers worked to make the event a success including: James Thompson
(meet director), Rebecca Howard (course set up), Pat Risley (site director) and many
employees, students and retirees.
Beyond Monolingualism: A Conference for Educators and Parent Leaders
Principal Elizabeth Bumgardner has been invited to speak on a special panel of bilingual experts
at this conference which is being hosted by Central Connecticut State University on October 14.
Aid for Hurricane Victims
The staff has responded to the call for aid to those who have been affected by the recent
hurricanes and other natural disasters. In response to an effort coordinated by the ESOL,
Bilingual and World Languages Department Director Aradhana Mudambi, Windham Public
School staff and parents raised over $2,000 for the Houston School District.
Windham High School Donation
Windham High School’s ELA department received a generous donation from Sarazin General
Contractors of six new white boards and four new tack boards. The District is very grateful for
the donation.
Transportation
Buses operation has improved this year but the District is still in contact with the bus company
to address concerns.
School Governance Councils
-7-
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The process to elect members of the School Governance Councils has begun and all elections
should be completed by October 10, 2017. A district-wide SGC meeting is planned.
Influx of Students from Puerto Rico
Dr. Garcia and other staff members have participated in meetings to prepare for an influx of
students from Puerto Rico due to the recent hurricane. Procedures are being put in place to
make the transition for the students as smooth as possible. These students will be regarded as
homeless which will make it possible to use grant funding to support the process.
Communication Plan/Relocation from Kramer Building
The District is developing a plan for the relocation process which will be available next week.
Dr. Sewall asked if the funding was in place and Dr. Garcia said that the money for the initial
plans has been approved. Mr. French asked about record storage and Mr. William Johnson said
that some records have been scanned and some stored.
Professional Development
Professional development was held for the staff on October 10. Dr. Garcia commended Dr.
Youngberg on her efforts organizing the professional development plan.
COMMITTEE REPORTS
FINANCE AND AUDIT COMMITTEE
The committee met two weeks ago and their next meeting will be on October 25. They have
reviewed the budget transfers being brought to the Board at this meeting.
SCHOOL PLANNING AND DESIGN
Dr. Sewall reported that the committee’s meeting for October was cancelled.
POLICY COMMITTEE
Dr. Garcia reported that the Policy Committee met on September 26 and reviewed the three
policies presented for first reading at this meeting.
EXECUTIVE COMMITTEE
The Executive Committee will meet on November 1 to begin drafting the format for the
evaluation of the Superintendent.
SUPERINTENDENT’S REPORT CONTINUES
First Reading of Dates for Board of Education Meetings for 2018
The board reviewed the dates for the 2018 Board of Education meetings and committee
meetings. All changes were deferred until after the upcoming election.
First reading of Revised Board Physical Restraint and Seclusion of Students Policy #5144.1

-8-
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This is the first reading the revised policy #5144.1 Physical Restraint and Seclusion of Students.
This will replace the present Policy. The State has now revised the requirement to train only the
crisis team.
First reading of Revised Board Community Relations – Responsibilities Policy #1150
This is the first reading the revised policy #1150 Community Relations – Responsibilities. This
will replace the present Policy.
First reading of Revised Board Personnel – Certified/Non-certified Cellular Telephones Policy
#4218.16
This is the first reading the revised policy #4218.16 Personnel – Certified/Non-certified Cellular
Telephones Policy. This will replace the present Policy.
.
ACTION ITEMS
Election of New Board Chair
Election of a new Board Chair was not held since the full board was not present.
Recommended Approval of Budget Transfers (Ref. 2)
Motion by Mr. French, seconded by Mr. Montalvo, that the Board approve budget transfers.
Motion is unanimously approved.
Recommended Approval of Submission of the District Federal Consolidated Grant Application
for ESEA/Entitlement Federal grants, Title I, Title II and Title III (Ref. 3)
Motion by Mr. French, seconded by Dr. Gomez, that the Board approve submission of the
District Federal Consolidated Grant Application for ESEA/Entitlement Federal grants, Title I,
Title II and Title III.
Motion is unanimously approved.
Personnel Recommendations (Ref. 3)
Motion of Ms. Ide seconded by Ms. Lessard, that the Board of Education approve the
following appointments and accept the following resignations as recommended:
APPOINTMENTS
• Lismary Alvarado, Paraprofessional at North Windham School effective August 30, 2017, Salary
$12.40 Per hour. Replacement.
• Lauren Anastas, Special Education Teacher at Windham High School effective August 31, 2017,
Salary MA/4, $46,104. Replacement.
• Soely Barros, Social Work Assistant at WECC Prospect Street effective August 30, 2017, Salary
$21.01 per hour. Replacement.
• Nichole Brown, LPN at Windham High School effective August 29, 2017, Salary $22.55 per hour.
Replacement.

-9-
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•
•
•
•
•
•
•
•
•
•
•
•
•

Robert Cardona, Tutor at Windham High School effective August 30, 2017, Salary $15.00 per
hour. Replacement.
Patrick Duverger, Tutor at Sweeney School effective August 30, 2017, Salary $15.00 per hour.
New Position.
Catherine Fahey, Paraprofessional at Charles H. Barrows STEM Academy effective August 30,
2017, Salary $12.40 per hour. Replacement.
Nanci Fortin, Math Teacher at Charles H. Barrows STEM Academy effective August 30, 2017,
Salary MA/15 $79,786. Replacement.
Raymond Foster, Job Coach at Windham High school effective September 11, 2017, Salary
$20.00 per hour. Replacement.
Joseph Greco, Maintenance System-wide effective September 14, 2017, Salary $24.51 per hour.
Replacement.
Aaron Lucas, Sr. Accountant in the Business Office effective September 25, 2017, Salary $28.96
per hour. Replacement.
Raeven Owusu, Tutor at North Windham School effective August 30, 2017, Salary $15.00 per
hour. Replacement.
Lynn Souza, Nurse at Sweeney School effective August 28, 2017, Salary $51,057. Replacement.
Marlies Thomen, Art Teacher at Windham Center School effective August 31, 2017, Salary
MA/10 $56,408. Replacement.
Enid Zapata Santana, Paraprofessional at Windham Middle School effective August 30, 2017,
Salary $12.40 per hour. Replacement.
Scott Williamson, Math Teacher at Windham High School effective August 29, 2017. Salary LTS
Rates pending certification.
Kristen Culhane, Business/Consumer Science Teacher at Windham High School effective August
25, 2017, Salary, LTS Rates pending certification.

RESIGNATIONS
• Catherine Aillon Pomo, Academic Coach at Windham Center School effective June 30, 2017.
• Brenda Barnes, Special Education Teacher at Windham High School effective June 30, 2017.
• Katherine Barry, Music Teacher at Windham Middle School effective June 30, 2017.
• Peter Berris, Media Specialist at Windham High School effective June 30, 2017, for the purpose
of retirement.
• Peter Cavanagh, Job Coach at Windham High School effective June 30, 2017.
• Holly Church, LPN at Charles H. Barrows STEM Academy effective June 30, 2017.
• Nichole Clarke, Music Teacher at Natchaug School effective June 30, 2017.
• Ann-Marie Demarchi, Cafeteria Worker at Windham Center School effective August 7, 2017 for
the purpose of retirement.
• Heather Eighme, Science Teacher at Windham High School effective June 30, 2017.
• Rana Hafiz Supervisor ECO, Adv Programs & STEM at Central Office effective July 21, 2017.
• David Iler, English Teacher at Windham High School effective June 30, 2017.
• Eliza Jacobson, Speech Pathologist at ECC Prospect Street effective June 30, 2017.
- 10 -
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•
•
•
•
•
•
•
•
•
•
•

Elisabeth Lamb, Elementary Teacher at Charles H. Barrows STEM Academy effective June 30,
2017.
Luis Ramos, Custodian at Windham High School effective October 13, 2017 for the purpose of
retirement.
Patricia Perry, Cafeteria Worker at North Windham School effective June 30, 2017 for the
purpose of retirement.
Tamarie Reynoso Santiago, Paraprofessional at Windham Middle School effective September 22,
2017.
Kristen Schmalbach, Kindergarten Teacher at Charles H. Barrows STEM Academy effective June
30, 2017.
Katelyn Werner, Math Teacher at Charles H. Barrows STEM Academy effective June 30, 2017.
Carolyn Wheeler, Technology Education Teacher at Charles H. Barrows STEM Academy effective
June 30, 2017 for the purpose of retirement.
Lauren Young, Art Teacher at Windham Center School effective June 30, 2017.
Scott Williamson, Math Teacher at Windham High School effective August 30, 2017.
Kristine Culhane, Business/Consumer Science Teacher at Windham High School effective
September 7, 2017.
Carmen Valverde Cruz, Tutor at Windham Middle School effective January 3, 2018 for the
purpose of retirement.

TERMINATION
•

Francis Richardson, Tutor at Windham Middle School effective August 1, 2017.

Motion is unanimously approved.
PUBLIC COMMENT
There was no further public comment.
Executive Session
Motion by Ms. Ide, seconded by Mr. French, that the Board of Education enter into
Executive Session to clarify questions regarding the superintendent’s compensation.
The motion is unanimously approved.
BOARD PRESENT:

ADMINISTRATION
PRESENT:

Interim-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Montalvo, Mr.
French, Ms. Lessard, Ms. Ide

Superintendent Patricia Garcia, Director Ms. Beghetto

Dr. Sewall reconvened regular session at 8:16PM. No action was taken by the Board.
ADJOURNMENT
- 11 -
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Motion by Ms. Ide, seconded by Mr. Montalvo, that the Board adjourn its meeting at
8:17PM.
Motion is unanimously approved.
Respectfully submitted,
Dr. Jaime Gomez, Secretary

- 12 -
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REFERENCE 1B
WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
BOARD OF EDUCATION WORKSHOP MINUTES
October 25, 2017
BOARD PRESENT:

Interim-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Kalajian, Ms. Lambert
(arrived 7:11pm), Mr. French, Ms. Lessard, Mr. Montalvo, Ms. Ide

BOARD ABSENT:
ADMINISTRATION
PRESENT:

Mr. Flores-Alvarez
Superintendent, Dr. Garcia, Assistant Superintendent Dr. Youngberg,
Directors: Ms. Beghetto, Ms. Chatey, Mr. Christian Johnson

STUDENT
REPRESENTATIVES:

None

OTHERS PRESENT:

General public, staff, administrators, news media

CALL TO ORDER
Vice Chair Dr. Sewall called the October 25, 2017 Board of Education workshop to order at 7:02pm
in the Windham High School Library Media Center.
PLEDGE OF ALLIEGIANCE
Ms. Ide led the Board and the Public in reciting the Pledge of Allegiance.
Budget Preparation PRESENTATON
Dr. Garcia presented a draft budget timeline and process for budget creation. There was discussion.
Discussion included allocation of funds for the relocation of Windham Early Childhood Central and
Board of Education Central Offices; role of the School Governance Council and impact of the
referendum on the final budget process.
PUBLIC COMMENT
Ms. Lambert spoke as a member of the PAC and informed the Board that the PAC had rented the
high school for Thursday. They plan to provide tours of the high school and talk about high school
renovations and answer questions. The session will be held from 6-8pm and tours will be given by
staff, students and members of the public.
ACTION ITEMS
Election of Board Chairman
No action was taken as the entire board was not present
Recommended approval of District’s request to allow exemptions for food Items that do not
meet the Connecticut Nutrition Standards (CNS) (Ref. 1)
- 13 -
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Motion of Mr. Kalajian seconded by Mr. French that the Board of Education approve
District’s request to allow exemptions for food Items that do not meet the Connecticut Nutrition
Standards (CNS)
Motion is unanimously approved.
Recommended approval of Charles H. Barrows’ overnight field trip to CT Science Center (Ref. 2)
Motion of Ms. Lambert seconded by Mr. Kalajian that the Board of Education approve of Charles
H. Barrows’ overnight field trip to CT Science Center.
Motion is unanimously approved.
Recommended approval as complete and accept school building projects (Ref. 3)
Motion by Mr. Kalajian seconded by Ms. Lambert that the Board of Education approve as
complete and accept the school building projects #163-0071, #163-0072, #163-0073,
#163-0075, #163-0076, #163-0077 and #163-0078 for public school purposes and certifies
that:
1. The projects have been accepted by the architect and construction management
firms;
2. All change orders for these projects have been approved by the State Department
of Education;
3. The grants received for these projects do not represent a duplication of funding
and that funds received do not exceed 100% of the total cost of the project.
4. All bills for the project have been paid or funds to pay such bills are deposited
into a separate escrow account;
5. The total sum noted in these applications was expended or the school building
projects herein described;
6. Application is hereby made under provisions of Chapter 173 of the Connecticut
General Statutes as amended for payment of the school building project grant
due based on completion of the projects described herein.
Motion is unanimously approved.
EXECUTIVE SESSION
Motion of Ms. Lambert seconded by Ms. Ide that the Board of Education enter into
executive session at 8:36pm for the contract negotiations and personnel items.
The motion is unanimously approved.
BOARD PRESENT:
ADMINISTRATION
PRESENT:

OTHERS PRESENT:

Interim-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Kalajian, Ms. Lambert,
Mr. French, Ms. Lessard, Mr. Montalvo, Ms. Ide
Superintendent Dr. Garcia, Assistant Superintendent Dr. Youngberg,
Director Ms. Beghetto
Attorney Jessica Ritter

REGULAR SESSION RECONVENES
- 14 -
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Interim-Chair Dr. Sewall reconvened regular session at 9:44pm.
ADJOURNMENT
Motion by Mr. French, seconded by Ms. Lambert, that the board adjourn its meeting at
9:46PM.
Motion is unanimously approved.
Respectfully submitted,

Respectfully submitted,
Dr. Jaime Gomez, Secretary

- 15 -
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Patricia Garcia, Ph.D.

Dr. Murphy Sewall

Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Interim-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Every student, every day,
in every classroom!

To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Celebrations
November 15, 2017

•

About 200 Windham students from C.H. Barrows STEM Academy, Windham Middle School and Windham High
School attended “The Great Debate” in Bridgeport to watch the debate teams from Harvard University vs.
Howard University. Two topics were debated: resolutions on Gun Control and Criminal Justice. The
opportunity was provided by the Connecticut NAACP.

•

Congratulations to the Windham High School Boys’ Soccer team which progressed into post-season in their
division playoffs.

•

Windham-ECO students, under the leadership of Windham-ECO Director Dr. Ana Marie Cortes Sanchez and
Jemiel Rose of Electric Boat, and Dr. Garcia, Superintendent, will present for a second time at the CABE/CAPPS
conference in Mystic next week. This year’s presentation will focus on preparation for the upcoming summer
internships and the expansion of the college scope of sequence.

•

Thank you and congratulations goes to the Windham High School Girls’ Volleyball Team who hosted Dig Pink,
a fundraiser for Side Out Foundation featuring alumni, survivors and staff teams competing against the varsity
team. This is a Capstone project for Senior Chelsea Orifice, and Dig Pink raised more than $600. Chelsea and
Junior Allie Vining appeared on WILI-AM with Wayne Norman to promote the event.

•

Alfonso Vazquez, a Boys’ Soccer Player at Windham High School was recognized as an ECC Athlete of the Week
October 16.

•

We celebrate the positive outcome on the referendum for the Windham High School renovate like new
project with a margin of 121 votes.

•

We honor our parent, staff and community advocates who organized the political action committee known as
Support Windham High School Committee to promote the Windham High School renovation project. Without
the tireless efforts and organization of these Windham residents, this project would not have advanced. In
addition to organizing a special presentation about the need for the renovation, they organized public
appearances and canvased neighborhoods distributing information.

•

The Soroptomist International, a local service organization, is sponsoring a program called Dream it! Be it!
Career Support for Girls to Windham High School. It is a series of sessions on career-focused topics for
students after school starting November 15. Family Liaison Maria Nazario reached out to coordinate this
program which was previously hosted at Quester’s Way. We appreciate this career-focused community
partnership that benefits our students.
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•

Language Arts Specialist Martha Woods and Dr. Garcia were invited to present at the 66th Annual
Connecticut Reading Association conference on November 9.

•

Several supporters from Windham traveled to Meriden to celebrate with Dr. Garcia for her award from
Connecticut Parent Power on October 13. She was the recipient of the Exemplary Educational Leadership
Hero Award.

•

We recognize all the schools that hosted events to honor veterans in our communities and provided the
opportunity for students to meet and present veterans with their thanks. Dr. Catina Caban-Owen, Social
Worker at North Windham School, was also presented a special citation from State Senator Mae Flexer for
organizing this event at the school for so many years.
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Patricia Garcia, Ph.D.

Dr. Murphy Sewall

Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Interim-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Every student, every day,
in every classroom!

To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Advisory Boards
November 15, 2017

Ten parents, selected by Family Liaisons and Principals, attended the first Parent Advisory Board meeting at
Windham Middle School on November 1, 2017 at 5:00 pm.
All schools were represented except for Windham Center School. The plan is to meet with this group three times
over the school year.
Input received from those parents attending included:
•
•
•
•
•

Positive feedback from a parent new to the area about how her children’s needs are being met here, and
the good things she perceives are happening in Windham Schools,
Utilizing paper flyers to receive information is not reliable, parents appreciate the choice of calls, emails,
texts,
Concern about students not having the option to participate on Windham High School sports teams who
attend ACT, Quinebaug Middle College etc.,
Unclear at all schools who is in charge of key programs (consider publishing a quick-reference guide with
names and numbers,)
Interest in receiving communication to help understand what’s going on throughout the schools.

When asked what vision they each have for their students, parent responses included:
• Building confidence,
• Graduate high school and get a good job within the community,
• Schools will provide extra help for students when parents ask for it to support them,
• Opportunities for community service to build character,
• Helping students to achieve her goal of college, inspired by a 7th grade teacher,
• Let students have a voice and be respected for their thoughts.
The next meeting will take place in January.
•
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Patricia Garcia, Ph.D.

Dr. Murphy Sewall

Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Interim-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Every student, every day,
in every classroom!

To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
I-Ready
November 15, 2017

In the spring of 2017, an assessment vetting committee comprised of educators and administrators looked
at a variety of assessment platforms. The committee selected i-Ready for use in grade kindergarten
through 8. The platform hosts computer adaptive diagnostic assessments that align Common Core
Standards in both reading and math. Additionally, i-Ready as a state approved vendor for benchmark
assessments has shown a strong correlation between diagnostic scores and performance on SBAC.
Reporting exists in a multitude of formats for teachers and administrators giving both overall scores and
allowing for analysis of specific instructional needs for each student. The results are instantaneous. In
addition to the benchmark assessments, teachers have access to variety of instructional online tools, lesson
resources, and progress monitoring tools, providing teachers both data and resources for instructional
responses for each student.

•
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Patricia Garcia, Ph.D.

Dr. Murphy Sewall

Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Interim-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Every student, every day,
in every classroom!

To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Pedro Noguera
November 15, 2017

In partnership with Eastern Connecticut State University, Windham Schools is hosting Dr. Pedro Noguera, a
critically acclaimed scholar and author in the area of equity in education on November 14.
His visit to Windham will help celebrate the 10-year anniversary of the Center for Early Childhood Education at
ECSU, and to honor Windham Public Schools’ commitment to celebrating diversity.
Windham Schools’ administrators and select staff, as well as high school students, will be provided an opportunity
to hear Dr. Noguera speak and to engage in discussions, including:
•
•
•
•

Presentation by Dr. Noguera from 9:00 to 10:00 AM at the ECSU Fine Arts Instructional Center Concert
Hall, open to the public,
A book signing and reception from 10:00 to 11:00 AM
Dr. Noguera to enjoy lunch with ECSU’s Minority Leadership Council and select Windham High School
students,
Dr. Noguera will visit Windham High School 1:00-2:45 PM to meet with small groups of teachers and
students

This is an outstanding opportunity for our students and staff to benefit from a leader whose work focuses on a
broad range of issues related to education, social justice and policy. Dr. Noguera’ s best-selling books and
research articles deal with topics such as urban school reform, conditions that promote student achievement, and
the role of education in community development. His work is very closely aligned with the mission of our district.
Aradhana Mudambi, Supervisor of ESOL, Bilingual Education and World Languages has coordinated this visit with
our partners at ECSU.

17

Eastern Connecticut State University and
Windham Public Schools
are honored to co-host Pedro A. Noguera, Ph.D. for a
presentation on public schools, social justice and public policy.

Please Join Us in
Welcoming Dr. Noguera to Windham.
November 14, 2017 9:00-10:00 AM
At Eastern Connecticut State University
Fine Arts Instructional Center Concert Hall, Willimantic, CT

RSVP to Bilingual Education Department at Windham Schools
lPerezHandler@windham.k12.ct.us or 860-465-2515

Pedro A. Noguera, Ph.D.
Distinguished Professor of Education
University of California Los Angeles
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Dr. Patricia Garcia, Ph.D.
Superintendent of Schools

Margaret Chatey
Public Information Officer

322 Prospect Street
Willimantic, CT 06226
(860) 465-2310
pGarcia@windham.k12.ct.us

322 Prospect Street
Willimantic, CT 06226
(860) 465-2105
mChatey@windham.k12.ct.us

PRESS RELEASE
November 6, 2017

Media Contact: Margaret Chatey
mChatey@windham.k12.ct.us
(860) 465-2105 Office
(860) 771-1224 Cell

Pedro Noguera, Internationally Renowned Expert on Student Poverty and Educational
Equity, to Visit Windham November 14, 2017
Superintendent of Windham Public Schools Dr. Patricia Garcia has announced that Pedro Noguera, PhD,
Distinguished Professor in Education in the Graduate School of Education and Information Sciences at
the University of California at Los Angeles (UCLA) will be addressing students, teachers and the public in
a visit to Windham High School and Eastern Connecticut State University (ECSU)on Tuesday, November
14, 2017. His visit to Windham will help celebrate the 10-Year Anniversary of the Center for Early
Childhood Education (CECE) at ECSU, and to honor Windham Public Schools’ commitment to celebrating
diversity.
Dr. Noguera will lecture at the Fine Arts Instructional Center Concert Hall at ECSU from 9:00 to 10:00
AM. The lecture is free and open to the public.
Professor Noguera is a critically acclaimed scholar, a dynamic speaker and a committed activist. He is a
sociologist whose scholarship and research focuses on the ways in which schools are influenced by
social and economic conditions as well as by demographic trends in local, regional and global context.
His work focuses on a broad range of issues related to education, social justice and public policy. Dr.
Noguera is the author of several best-selling books and more than 200 research articles on topics such
as urban school reform, conditions that promote student achievement, and the role of education in
community development. He also appears as a commentator on education issues for national news
outlets including CNN, MSNBC and National Public Radio.
“I have studied Pedro Noguera’s work, and am an admirer of his efforts to shine a light on equity in
education,” says Dr. Garcia, Windham’s Superintendent of Schools. “Our district mission states that we
provide all Windham students equitable access to a high quality education. School districts like
Windham face unusual challenges, and our staff should be inspired by Dr. Noguera’s perspective and
strategies to address equity. We are grateful to Dean Jacob Easley at ECSU for working with us to bring
Dr. Noguera here. We are truly honored that he has agreed to spend time with us.”
In the afternoon, Dr. Noguera will tour Windham High School and meet with small groups of students
and teachers.

For more information on Dr. Noguera, visit http://www.pedronoguera.com/
###
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Parent & Community University
November 15, 2017

Staff, parents and community members enjoyed the fall Parent & Community University (PCU) held at Windham
Middle School Saturday, October 28 from 8:30 to 2:30. Free childcare was offered for attendees, promoted as a
fall festival for children.
To open the session, during breakfast I led an interactive exercise about leadership at home in the family and at
school. The goal of this exercise was to remind parents that if they can lead within their own families, they can
transfer those skills to becoming leaders within the school and community.
PCU featured a two-session training for School Governance Council members which was videotaped for the
district to use in further trainings. Other popular courses included:
•
•
•
•
•
•
•

A workshop on how smartphone technology can be used as a resource in children’s education,
Financial planning
Math and reading readiness
Real Life Real Talk—how to talk about safe and healthy relationships with youth
Transition: Life after high school, for students in Special Education
Know your Rights-Answering questions about DACA
Bullying

In addition to parents and community members, more than 50 staff attended to coordinate childcare, registration,
welcoming presenters and interpreting.
Congratulations to Rose Hernandez, PCU Coordinator and the Family Liaisons of the Department of Family
Engagement and Community Partnerships for hosting another successful PCU. They will host three Parent &
Community University Workshops this winter and spring in the community, and then the next PCU in April.
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
State of the Schools
November 15, 2017

Windham Public Schools will host a State of our Schools presentation on Tuesday, November 21 at Charles H.
Barrows STEM Academy for invited guests. The event will begin at 7:30 AM with breakfast, followed by the
presentation at 8:15 AM.
The district has invited about 150 local dignitaries, community leaders, community partner organizations and
parent leaders to attend.
In the afternoon, we will host the same presentation at Windham Middle School, open to all parents and
community members, starting at 5:00 PM.
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Budget Calendar – 2018-2019
November 15, 2017

Windham Public Schools - Budget Calendar
For Preparation of 2018-2019 Budget
Oct 10
Oct 25
Oct 31
Oct 31
Oct 31
Oct 31
Oct 31

Meet with Superintendent to discuss calendar, process and approach
Final Budget Calendar Presentation to Board
Prepare transportation, tuition (regular & special education) budget
Prepare utilities budgets
Prepare maintenance budgets
Prepare capital improvement plan
Review enrollment figures

Nov 6-17
Nov 21-24
Nov 27-Dec 8

Provide budget templates to administrators and central office departments
principals meet with SGC’s to review school budgets
Administrators met with Superintendent to review school budgets and staffing plans

Jan 4-12
Jan 10
Jan 16-22
Jan 17
Jan 31

Submission of all completed budgets to Finance Department
Meeting Finance & Audit Committee - capital improvement plan review
Work on Central Office Budgets with Departmental staff
Superintendent's Budget Forum
Superintendent's Budget Workshop #1

Feb 9
Feb 12-15
Feb 16
Feb 21
Feb 21
Feb 28

Finance sends administrators final school budgets to review and comment
Principals meet with SGC’s to review school budgets
Completion of draft budget book - send to BOE members
Meeting with Finance & Audit Committee - review draft budget book
Superintendent's Budget Workshop #2
Superintendent's presentation of budget to BOE along with capital plan

Mar 1
Mar 7
Mar 14 *

Superintendent's budget forum
BOE adoption of budget and capital plan
BOE budget presentation to Town Board of Finance

Apr 5

Budget forum

May 1 **
May
May ***

Town's Annual Budget Meeting - Formal Budget Presentation
Notice of referendum submitted to newspaper
Referendum on budget

*
**
***

By Town Charter by March 15
By Town Charter - First Tuesday in May
By Town Charter - no later than 7 days after first Tuesday in May
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To:

Windham Board of Education

From:

Dr. Patricia Garcia, Superintendent

Subject:

Influx of Students from Puerto Rico due to Hurricane

Date:

November 15, 2017

At this moment Windham Public Schools has received and registered a total of 39 homeless students
displaced from Puerto Rico because of the hurricane. Please see the chart below to see the breakdown of
these displaced students per School and grade level.

Natchaug
K
1
2
3
4
5
School total

1
1

1
2
5

WMS
6
7
8

6
2
4

Total

12

New Students from Puerto Rico as of 11/8/17
North
Sweeney
Windham
Windham
Center
1
1
2
1
1
1
2
1
2
1
1
5
WHS
9
10
11
12
Total

6

3

3
4
2
3
5
2
16

1

WECC
P3
P4

1
1

Total

2

2
3
6
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Community partnership with Fire Department regarding Autism
November 15, 2017

Recently the Pupil Services Department provided the Windham Fire Department an in-service on
responding to incidents with students on the Autism Spectrum. This partnership was developed
after receiving a request from the Fire Chief, Marc Scrivener. Special thanks to our district BCBA,
Sarah Larsen , who provided this in-service on November 2nd, 3rd, 6th and 8th, in order to
accommodate the schedule of the 4 fire department battalions. Handouts and materials were
provided at each in-service and the feedback from fire fighters was very positive.
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Alternative School
November 15, 2017

We have budgeted about $200,000 for an alternative school. However, all of the responses to the request
for quotation came in over $200,000. We delayed making a decision due to the uncertainty of the State
budget. In the meantime, a new Chief Executive Officer was hired at Path Academy and she was
interested in partnering to provide services to students. After two months of negotiations with Ms. Rey,
the new Chief Executive Officer, we believe we have reached an agreement that will benefit both the
District and Path Academy. Our students will be able to receive services at Path Academy from 12:30pm
to 5:00pm and they will use Path teachers, building, computers, etc. In return, the District will provide a
clinician who will provide service to both District and Path students and Windham Public Schools will
also contribute $60,000. This is a savings of between $40 and $60 thousand dollars. In addition to the cost
savings, the use of the space outside of District facilities is essential since the move from the Kramer
Building will leave no space for the alternative school. Space alone is a major advantage of this new
partnership. We are confident that this program will meet the needs of our students. We are anticipating
the program to begin on January 1. We are pleased with the space that will be assigned to us, the
personnel from the Path Academy that will be working with our students and the supervision that will take
place by the school district. I consider this a true example of partnership and a win/win for both
associations but, more importantly, a real win for our students.

25

Patricia Garcia, Ph.D.

Dr. Murphy Sewall

Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Interim-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Every student, every day,
in every classroom!

To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
First Reading of Revised Policy of the Board #5145.4, Americans with Disabilities Act (ADA)

November 15, 2017

RECOMMENDATION
That the Board of Education approves the revised Americans with Disabilities Act (ADA) Policy #5145.4
BACKGROUND
The proposed revised Americans with Disabilities Act (ADA) Policy has been reviewed by the Policy
Committee and is being brought to the Board of Education for a first reading. There are new regulations to the
Americans with Disabilities Act which necessitate this revision.
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P5145.4
Students
Nondiscrimination

Americans with Disabilities Act
The Board of Education recognizes its responsibility to comply with the letter and spirit of
federal and state statutes regarding people with disabilities, including the Americans with
Disabilities Act, (ADA) as amended. Discrimination against individuals with a physical or
mental impairment is prohibited even if the impairment doesn’t substantially limit a major life
activity. It is the policy of the Board of Education to provide a free and appropriate education
for students with disabilities, regardless of the nature or severity of the student’s disability;
including those who are in need of special education and related services.

Commented [KS1]: Current Policy Language

The District shall not coerce, intimidate, threaten, retaliate against or interfere with any person
who attempts to assert a right protected by the above law and will cooperate with investigating
and enforcement proceedings under the ADA as well as Section 504, Title IX and Title
The District shall designate at least one employee to coordinate its efforts to comply with the
ADA, in addition to Title IX and Section 504. All students and staff shall be notified annually of
the name, address, and telephone number of the designated individual. (or: The District’s
Compliance Officer in this policy is also the District’s Section 504 and Title IX Compliance
Officer.)
The Board directs the Superintendent to develop administrative regulations in order to implement
appropriate ADA provisions for students, employees and others who may be affected by this Act.
The District shall adopt and publish grievance procedures for prompt and equitable resolution of
student/employee complaints alleging discrimination under these statutes.
The term “disability” shall be broadly construed. The question of whether an individual’s
impairment is a disability under the ADA shall not demand extensive analysis.
Definitions
Disability: An individual is disabled if he/she (1) has a physical or mental impairment that
substantially limits a major life activity; (2) has a record of such impairment; and (3) is regarded
as having such impairment. An impairment that is episodic or in remission is considered a
disability if it would substantially limit a major life activity when active.
Physical or Mental Impairment: This means any physiological disorder or condition, cosmetic
disfigurement, or anatomical loss affecting one or more body systems, such as: neurological,
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musculoskeletal, special sense organs, respiratory, (including speech organs), cardiovascular,
reproductive, digestive, genitourinary, immune, circulatory, hemic, lymphatic, skin and
endocrine or any mental or psychological disorder such as intellectual disability, organic brain
syndrome, emotional or mental illness, and specific learning disability. This includes, but is not
limited to, contagious and non-contagious diseases and conditions such as orthopedic, visual,
speech and hearing impairments, cerebral palsy, epilepsy, muscular dystrophy, multiple
sclerosis, cancer, heart disease, diabetes, intellectual disability, emotional illness, dyslexia, and
other specific learning disabilities, Attention Deficit Hyperactivity Disorder, Human
Immunodeficiency Virus infection, tuberculosis, drug addiction, and alcoholism. It does not
include homosexuality or bisexuality.
Rules of Construction: These are rules to be applied when determining whether an impairment
substantially limits a major life activity to school employees and students. They specify that (1)
the term “disability” must be construed broadly in favor of expansive coverage, to the maximum
extent permitted by the terms of the ADA; (2) the term “major life activity” must not be
interpreted strictly to create a demanding standard and that whether an activity is a major life
activity is not determined by reference to whether it is of central importance to daily life; and (3)
the term “substantially limits” must be construed broadly in favor of expansive coverage and is
not meant to be a demanding standard.
Predictable Assessments: These are impairments that in virtually all cases will result in a
determination that an individual has an actual disability because they virtually always can be
found to impose a substantial limitation on a major life activity. Such impairments include major
depressive disorder, bipolar disorder, schizophrenia, deafness, blindness, intellectual disability,
partially or completely missing limbs, autism, cancer, cerebral palsy, diabetes, epilepsy, and
HIV. With respect to these types of impairments, the necessary individualized assessment should
be particularly simple and straight forward.
The operation of a major bodily function includes the operation of an individual organ within a
body system.
Major Life Activity: A major life activity includes, but is not limited to, basic tasks such as
caring for oneself, performing manual tasks, seeing, hearing, thinking, walking, eating, sleeping,
reading, writing, standing, lifting, bending, speaking, breathing, learning, concentrating,
communicating, interacting with others and working. The operation of a major bodily function is
to be considered a major life activity. This includes functions of the immune system, normal cell
growth, digestive, brain, respiratory, bowel, bladder, neurological, special sense organs and skin,
genitourinary, cardiovascular, hemic, lymphatic, circulatory, endocrine, musculoskeletal, and
reproductive functions.
Substantially Limits: A person is considered an individual with a disability when one or more
of the individual’s important life functions are restricted as to the conditions, manner, or duration
under which they can be performed in comparison to most people. Ameliorative effects of
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mitigating measures will not be considered in the classification of a person with a disability.
Mitigating measures include medication, prosthetics, hearing aids, oxygen therapy equipment,
assistive technology, reasonable accommodations, mobility devices, and low-vision devices
which magnify, enhance, or augment a visual image. Ordinary eyeglasses and contact lenses are
exempt.
Being Regarded as Having Such Impairment: This means if the individual establishes that
he/she has been subject for an action prohibited under the ADA, as amended, because of an
actual or perceived physical or mental impairment whether or not the impairment limits or is
perceived to limit a major life activity. This does not apply to conditions that are “transitory and
minor,” having a duration of less than six months.
(cf. 0521 – Nondiscrimination)
(cf. 4118.11/4218.11 – Nondiscrimination)
(cf. 4118.12/4218.12 – Disabilities)
Legal Reference:

Connecticut General Statutes
19-581 through 585 AIDS testing and medical information.
10-209 Records not to be public.
46a-60 Discriminatory employment practices prohibited.
Section 504 and the Federal Vocational Rehabilitation Act of 1973, 20
U.S.C. 706(7)(b).
American Disability Act of 1989 (42 U.S.C. Ch 126 §12112), as amended
by ADA Amendments Act of 2008
Amendments of Americans with Disabilities Act, Title II and Title III,
Regulation to Implement ADA Amendments Act of 2008. Federal
Register, Vol. 81, No. 155 (28 CFR Parts 35 & 36)
Chalk v. The United States District Court of Central California.

Policy adopted:
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REFERENCE 2

To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Second Reading – Proposed Meeting Dates for Board of Education 2018
November 15, 2017

Attached are the proposed meeting dates for the Board of Education, including committee
meetings, from January through December 2018 which were presented for first reading at
the October 11, 2017 meeting of the Board of Education. In accordance with Connecticut
General Statue 1-225, a schedule of regular meetings for the coming year must be filed with
the Town Clerk.
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WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
MEETING DATES
January 2018 – December 2018
January 19, 2018
January 24, 2018
February 14, 2018
February 21, 2017 (Board Retreat - 6:00 P.M.)
March 7, 2018
March 21, 2018
April 11, 2018
April 25, 2018
May 9, 2018
May 23, 2018
June 13, 2018
Friday, September 14 & Saturday, September15, 2018 (Board Retreat Location TBD)
September 26, 2018
October 10, 2018
October 24, 2018
November 14, 2018
December 12, 2018
Board of Education meetings begin at 7:00 P.M.
and are held in the
Windham High School Library Media Center
unless otherwise posted

Proposed: October 11, 2017
Adopted:
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REFERENCES 3, 3a, 3b

TO:
FR:
RE:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Second Reading of Policies: Physical Restraint and Seclusion of Students Policy

#5144.1 (Ref. 3); Community Relations – Responsibilities of School Personnel Policy
#1150 (Ref. 3a); Personnel – Certified/Non-Certified Cellular Telephones Policy
#4218.6 (Ref. 3b)
DT:

November 15, 2017

RECOMMENDATION
That the Windham Board of Education approve the following revised board policies:

A. Revised Board Physical Restraint and Seclusion of Students Policy #5144.1
(Ref. 3)
B. Second reading of Revised Board Community Relations – Responsibilities of
School Personnel Policy #1150 (Ref. 3a)
C. Second reading of Revised Board Personnel – Certified/Non-Certified Cellular
Telephones Policy #4218.6 (Ref. 3b)
BACKGROUND
These policies were reviewed at the October 11, 2017 Board of Education meeting, as a first
reading. No Changes have been made to the policies since that time, and the revised policies are being
brought to the full Board for approval at this time.
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5144.1
Students
Physical Restraint and Seclusion of Students
The Board of Education seeks to foster a safer and positive learning environment for all students.
Board of Education employees will restrict the use of physical restraint or seclusion of students
to emergency situations, in accordance with this policy and accompanying administrative
regulations and applicable law. Physical restraint or seclusion of a student may be necessary in
an emergency situation to maintain the safety of the student or another individual.
The Board of Education authorizes the Superintendent or his/her designee to develop and
implement Administrative Regulations in accordance with this Policy and applicable law. The
Board of Education mandates compliance with this Policy and the associated Administrative
Regulations at all times. Violations of this Policy and/or associated Administrative Regulations
by a Board of Education staff member or other individual working at the direction of, or under
the supervision of, the Board of Education, may result in disciplinary action, up to and including
possible termination of employment status and/or termination of contract for services.
Nothing within these regulations shall be construed to interfere with the Board's responsibility to
maintain a safe school setting, in accordance with Connecticut General Statutes §10-220.
Legal References: Connecticut General Statutes
§10-76b
§10-76d
§53a-18 to 53a-22
Public Act 15-141, "An Act Concerning Seclusion and Restraint in Schools"
Regulations of Connecticut State Agencies
Sections 10-76b-5 through 10-76b-11, as amended July 1, 2013
Other References:
Restraint and Seclusion: Resource Document, United States Department of
Education, available at http://www2.ed.gov/policy/seclusion/restraints-andseclusion-resources.pdf
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"New Legislation for Public Act 15-141: An Act Concerning Seclusion and
Restraint in Schools," Connecticut State Department of Education, October 5,
2015 Memorandum from Dr. Isabelina Rodriguez.
Policy adopted: March 9, 2016
Policy Revised: __________________
WINDHAM PUBLIC SCHOOLS
Willimantic, Connecticut
5144.1
Students
Physical Restraint and Seclusion of Students
The Windham Public Schools (the "District") seeks to foster a safe and positive learning
environment for all students. District employees will restrict the use of physical restraint or
seclusion of students to emergency situations, in accordance with these administrative
regulations and. the associated policy and applicable law. Physical restraint or seclusion of a
student may be necessary in an emergency situation to maintain the safety of the student or
another individual.
The following sets forth, the procedures for compliance with the relevant state law and
regulations concerning the physical restraint and seclusion of students in the District. The
Superintendent mandates compliance with these regulations at all times. Violations of these
regulations by a Board of Education staff member or other individual working at the direction of,
or under the supervision of, the Board of Education, may result in disciplinary action, up to and
including possible termination of employment status and/or termination of contract for services.
Nothing within these regulations shall be construed to interfere with responsibility of the District
to maintain a safe school setting, accordance with Connecticut General Statutes §10-220.
I. Definitions
A. Life-Threatening Physical Restraint: Any physical restraint or hold of a person that (1)
restricts the flow of air into a person's lungs, whether by chest compression or any other
means, or (2) immobilizes or reduces the free movement of a person's arms, legs or head
while the person is in the prone position.
B. Psychopharmacological Agent: Any medication that affects the central nervous system,
influencing thinking, emotion or behavior;
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C. Physical Restraint: Any mechanical or personal restriction that immobilizes or reduces
the free movement of a person's arms, legs or head. The term does not include: (1) Briefly
holding a person in order to calm or comfort the person; (2) restraint involving the minimum
contact necessary to safely escort a person from one area to another; (3) medical devices,
including, but not limited to, supports prescribed by a health care provider to achieve proper
body position or balance; (4) helmets or other protective gear used to protect a person from
injuries due to a fall; or (5) helmets, mitts and similar devices used to prevent self-injury
when the device is (i) part of a documented treatment plan or an Individualized Education
Program ("IEP"); or (ii) prescribed or recommended by a medical professional, as defined in
section 38a-976 of the Connecticut General Statutes, and is the least restrictive means
available to prevent such injury.
D. School Employee: (1) Any individual employed by the Windham Public Schools who is a
teacher, substitute teacher, administrator, Superintendent, guidance counselor, psychologist,
social worker, nurse, physician, paraprofessional, coach; and (2) any other individual who in
the course of performing his or her duties has regular contact and provides services to or on
behalf of student enrolled in the Windham Public Schools or pursuant to a contract with the
Windham Public Schools.
E. Seclusion: The confinement of a person in a room, whether alone or with supervision by a
school employee, in a manner that prevents the person from leaving that room. Seclusion
does not include any confinement of a student in which the person is physically able to leave
the area of confinement including, but not limited to, in-school suspension and time-out.
F. Student: a child who is
1. Enrolled in grades kindergarten to twelve, inclusive, in a public school under the
jurisdiction of a local or regional Board of Education;
2. Receiving special education and related services in an institution or facility operating
under a contract with a local or regional Board of Education pursuant to subsection (d) of
section 10-76d of the Connecticut General Statutes;
3. Enrolled in a program or school administered by a regional education service center
established pursuant to section 10-66a of the Connecticut General Statutes; OR
4. Receiving special education and related services from an approved private special
education program.
II. Life-Threatening Physical Restraint
A. No school employee shall under any circumstance use a life-threatening physical restraint
on a student.
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B. Nothing in this section shall be construed as limiting any defense to criminal prosecution
for the use of deadly physical force that may be available under sections 53a- 18 to 53a-22,
inclusive, of the Connecticut General Statutes.
III. Procedures for Physical Restraint and Seclusion of Students
A. No school employee shall use physical restraint or seclusion on a student EXCEPT as an
emergency intervention to prevent immediate or imminent injury to the student or to others.
B. No school employee shall use physical restraint or seclusion on a student unless the
school employee has received training in accordance with state law and/or the District's
trainings plans as described in Section X below, upon implementation thereof.
C. Physical restraint and seclusion of a student shall never be used as a disciplinary measure
or as a convenience.
D. School employees must explore ALL less restrictive alternatives prior to using physical
restraint or seclusion for a student.
E. School employees must comply with all regulations promulgated by the Connecticut State
Department of Education in their use of physical restraint and seclusion with a student.
F. Monitoring
1. Physical restraint: A school employee must continually monitor any student who is
physically restrained. The monitoring must be conducted by either:
a. direct observation of the student; or
b. observation by way of video monitoring within physical proximity sufficient to
provide aid as may be needed.
2. Involuntary seclusion: A school employee must frequently monitor any student who is
involuntarily placed in seclusion. The monitoring must be conducted by either:
a. direct observation of the student; or
b. observation by way of video monitoring within physical proximity sufficient to
provide aid as may be needed.
G. Length
1. Any period of physical restraint or seclusion:
a. shall be limited to that time necessary to allow the student to compose him or herself
and return to the educational environment; and
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b. shall not exceed fifteen (15) minutes, except as provided below.
2. If any instance of physical restraint or seclusion of a student used as an emergency
intervention exceeds fifteen (15) minutes, one of the following individuals, who have
received training in the use of physical restraint or seclusion, will determine whether
continued physical restraint or seclusion is necessary to prevent immediate or imminent
injury to the student or to others:
a. an administrator, or such administrator's designee;
b. a school health or mental health personnel; or
c. a board certified behavior analyst.
3. The individual identified under subsection 2 (a-c) shall make a new determination every
thirty (30) minutes thereafter regarding whether such physical restraint or seclusion is
necessary to prevent immediate or imminent injury to the student or to others.
H. A school employee must regularly evaluate the student being physically restrained or
secluded for signs of physical distress. The school employee must record each evaluation in
the educational record of the person being physically restrained or secluded.
IV. Seclusion-Room Requirements
Seclusion can happen in any location, although a district may designate an area or room for this
purpose. Regardless of location, any room used for seclusion must:
A. be of a size that is appropriate to the chronological and developmental age, size and
behavior of the student;
B. have a ceiling height that is comparable to the ceiling height of the other rooms in the
building in which the seclusion room is located;
C. be equipped with heating, cooling, ventilation and lighting systems that are comparable to
the systems that are used in the other rooms of the building in which the seclusion room is
located;
D. be free of any object that poses a danger to the student who is being placed in the
seclusion room;
E. conform to applicable building code requirements.
If the door or doors to a room used for seclusion are to be locked, latched or otherwise
secured, a modification from the State Fire Marshal's office shall be secured prior to the
installation of a locking mechanism. If a door locking mechanism is used, the student shall be
constantly monitored notwithstanding any other provisions of the Connecticut General
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Statutes or Regulations to the contrary. The locking mechanism to be used shall be a device
that shall be readily released by staff as soon as possible but in no case longer than within
two minutes of the onset of an emergency and is connected to the fire alarm system so that
the locking mechanism is released automatically when a fire alarm is sounded. An
"emergency," for purposes of this subsection, includes but is not limited to the following:
1. the need to provide direct and immediate medical attention to the student;
2. fire;
3. the need to remove the student to a safe location during a building lockdown; or
4. other critical situations that may require immediate removal of the student from
seclusion to a safe location; and
F. have an unbreakable observation window or fixture located in a wall or door, which
allows the student a clear line of sight beyond the area of seclusion, to permit frequent visual
monitoring of the student and any school employee in such room. The requirement for an
unbreakable observation window does not apply if it is necessary to clear and use a
classroom or other room in the school building as a seclusion room for a student.
V. Use of Psychopharmacologic Agent
A. No school employee may use a psychopharmacologic agent on a student without that
student's consent and the consent of the student's parent/guardian, except:
1. as an emergency intervention to prevent immediate or imminent injury to the student or
to others; or
2. as an integral part of the student's established medical or behavioral support or
educational plan, or, if no such plan has been developed, as part of a licensed practitioner's
initial orders.
B. The use of psychopharmacologic agents, alone or in combination, may be used only in
doses that are therapeutically appropriate and not as a substitute for other appropriate
treatment.
C. Any administration of a psychopharmacologic agent must ONLY be done in accordance
with applicable federal and state law and the Board of Education's Administration of
Medication Policy.
VI. Required Meetings
A. Students not E1igible for Special Education, (and not being evaluated for eligibility for
special education)
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1. In the event that physical restraint or seclusion is used on a student four (4) or more
times within twenty (20) school days, a team composed of an administrator, one or more of
the student's teachers, a parent or guardian of the student, and, if any, a school mental
health professional, shall convene to:
a. conduct or revise a behavioral assessment of the student;
b. create or revise any applicable behavior intervention plan; and
c. determine whether such student may require a referral for consideration for special
education pursuant to federal and state law.
2. The requirement to convene this meeting shall not supersede the District's obligation to
refer a student to a planning and placement team ("PPT") as may be required in accordance
with federal and state law.
B. Students Eligible for Special Education (and students being evaluated for eligibility for
special education)
In the event that physical restraint or seclusion is used on a student four (4) or more times
within twenty (20) school days, the student's PPT shall convene to:
1. conduct or revise a functional behavioral assessment ("FBA");
2. create or revise any applicable behavior intervention plan ("BIP"), including but not
limited to, such student's individualized education program ("IEP"); and
3. review or revise the student's IEP, as appropriate.
C. A District and/or school administrator(s) shall determine the school employee(s)
responsible for reviewing the number of occurrences of the use of physical restraint or
seclusion on a monthly basis to ensure that the appropriate meeting(s) has been convened
following the fourth occurrence of physical restraint or seclusion in a twenty (20) day period.
VII. Crisis intervention Team
A. Each school year, the Director of Special Education Pupil Services [or other responsible
administrator] shall require each school in the District to identify a crisis intervention team
consisting of school professionals, paraprofessional staff members and administrators who
have been trained, in accordance with state law, in the use of physical restraint and seclusion.
B. Members of crisis intervention teams shall respond to any incident in which the use of
physical restraint or seclusion may be necessary as an emergency intervention to prevent
immediate or imminent injury to a student or others.
VIII. Documentation and Communication
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A. After each incident of physical restraint or seclusion, and no later than the school day
following the incident, a school employee must complete the form provided by the Windham
Public Schools for reporting incidents of physical restraint and seclusion. The incident form
must be included in the educational file of the student who was physically restrained or
secluded. The information documented on the form must include the following:
1. in the case of an emergency use, the nature of the emergency and what other steps,
including attempts at verbal de-escalation, were taken to prevent the emergency from
arising, if there were indications that such an emergency was likely to arise;
2. a detailed description of the nature of the restraint or seclusion;
3. the duration of the restraint or seclusion;
4. the effect of the restraint or seclusion on the student's established behavioral support or
educational plan; AND
5. whether the seclusion of a student was conducted pursuant to an IEP.
B. A school employee must notify the parent or guardian of a student of each incident that
the student is physically restrained or secluded.
1. A school employee must make a reasonable attempt to immediately notify a parent or
guardian after a student is initially placed in physical restraint or seclusion; in all
circumstances, a school employee shall notify the parent or guardian within twenty-four
(24) hours after a student is initially placed in physical restraint or seclusion.
2. Notification must be made by telephone, e-mail, or other method which may include,
but is not limited to, sending a note home with the student.
3. The parent or guardian of a student who has been physically restrained or placed in
seclusion shall be sent a copy of the completed incident report of such action no later than
two (2) business days after the use of physical restraint or seclusion, regardless of whether
the parent received the notification described in subsections 1 and 2 above.
4. The Director of Pupil Services shall determine what school employees shall be
permitted to ensure that required parent/guardian notifications are made.
C. The Director of Pupil Services or his or her designee, must, at each initial PPT meeting
for a student, inform the child's parent, guardian, or surrogate parent, or the student if such
student is an emancipated minor or eighteen years of age or older, of the laws relating to
physical restraint and seclusion as expressed through this regulation, and of the laws and
regulations adopted by the Connecticut State Department of Education relating to physical
restraint and seclusion.
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1. The Director of Pupil Services or his or her designee, shall provide to the child's parent,
guardian, or surrogate parent, or the student if such student is an emancipated minor or
eighteen years of age or older, at the first PPT meeting following the student's referral to
special education the plain language notice of rights regarding physical restraint and
seclusion developed by the Connecticut State Department of Education.
2. The plain language notice developed by the Connecticut State Department of Education
shall also be provided to the student's parent, guardian, or surrogate parent, or the student if
such student is an emancipated minor or eighteen years of age or older at the first PPT
meeting at which the use of seclusion as a behavior intervention is included in the student's
IEP.
D. The Director of Pupil Services or his or her designee, must be notified of the following:
1. each use of physical restraint or seclusion on a student;
2. the nature of the emergency that necessitated its use;
3. whether the seclusion of a student was conducted pursuant to an IEP; AND
4. if the physical restraint or seclusion resulted in physical injury to the student.
IX. Responsibilities of the Director of Pupil Services [or other responsible administrator]
A. The Director of Pupil Services or his or her designee, must compile annually the
instances of physical restraint and seclusion within the District, the nature of each instance of
physical restraint and seclusion, and whether instances of seclusion were conduct pursuant to
IEPs.
B. The Director of Pupil Services or his or her designee, must report to the Connecticut State
Department of Education within two (2) business days any instance of physical restraint or
seclusion that resulted in physical injury (serious and non-serious) to the student.
X. Professional Development Plan and Training
A. The District shall annually provide all school professionals, paraprofessional staff
members and administrators with an overview of the relevant laws and regulations regarding
the use of physical restraint and seclusion on students. Such overview shall be in a manner
and form as prescribed by the State Department of Education.
B. Plan Concerning. Prevention Training
1. The District shall develop a plan through which training regarding the prevention of
incidents requiring physical restraint or seclusion of students is provided to all members of
the crisis intervention team and may elect to provide such training to other school
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professionals, paraprofessional staff members and administrators who have direct contact
with students.
2. This plan shall be implemented no later than July 1, 2017.
3. This plan shall require the training of all members of the crisis intervention team and
may elect to provide such training to other school professionals, paraprofessional staff and
administrators who have direct contact with students not later than July 1, 2019.
C. Plan Concerning Proper Means of Using Physical Restraint and Seclusion
1. The District shall develop a plan through which training regarding the proper means of
physically restraining or secluding a student is provided to all members of the crisis
intervention team and may elect to provide such training to other school professionals,
paraprofessional staff members and administrators who have direct contact with students.
Such training shall include, but not be limited to:
a. verbal defusing or de-escalation;
b. prevention strategies;
c. types of physical restraint;
d. the differences between life-threatening physical restraint and other varying levels of
physical restraint;
e. the differences between permissible physical restraint and pain compliance
techniques;
f. monitoring to prevent harm to a person physically restrained or in seclusion; and
g. recording and reporting procedures on the use of physical restraint and seclusion.
2. This plan shall be implemented no later than July 1, 2017.
3. This plan shall require the training of all members of the crisis intervention team and
may elect to provide such training to other school professionals, paraprofessional staff and
administrators who have direct contact with students not later than July 1, 2019, and
periodically thereafter as prescribed by the State Department of Education.
XI. Review and Revision of Policies, Regulations and Procedures
A. The District shall make available policies and procedures regarding the physical restraint
and seclusion of students on the District's Internet web site and procedures manual.
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B. The District shall update any policies, regulations and/or procedures regarding the
physical restraint and seclusion of students within sixty (60) days after the State Department
of Education's adoption or revision of regulations regarding the same. Any and all such
updates shall be made available in accordance with subsection A of this section.
Legal References: Connecticut General Statutes
§10-76b
§10-76d
§53a-18 to 53a-22
Public Act 15-141, "An Act Concerning Seclusion and Restraint in Schools"
Regulations of Connecticut State Agencies
Sections 10-76b-5 through 10-76b-11, as amended July 1, 2013
Other References:
Restraint and Seclusion: Resource Document, United States Department of
Education, available at http://www2.ed.gov/policy/seclusion/restraints-andseclusion-resources.pdf
"New Legislation for Public Act 15-141: An Act Concerning Seclusion and
Restraint in Schools," Connecticut State Department of Education, October 5,
2015 Memorandum from Dr. Isabelina Rodriguez.
Regulation approved: March 9, 2016

WINDHAM PUBLIC SCHOOLS
Willimantic, Connecticut
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1150
Community Relations
Responsibilities of School Personnel
Representatives of the school system should be instructed to place will always place a positive
and factual light on all school system matters.
These persons should also be aware that they are representatives of the school system by virtue
of their employment, and, as such, influence the public image of the school system internally and
externally.
Policy adopted: September 28, 2005
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4118.6
4218.6
Personnel – Certified/Non-Certified
Cellular Telephones
The Board recognizes that the use of cellular telephones may be appropriate to provide for the
effective and efficient operation of the District and to help ensure safety and security of District
property, staff and others while on District property or engaged in District-sponsored activities.
To this end, the Board authorizes the purchase and employee use of cellular telephones, as
deemed appropriate by the Superintendent.
District-owned cellular telephones shall be used for authorized District business purposes,
consistent with the District's mission and goals. Personal use of such equipment is limited in
accordance with call plan selected by the District. Any expenses incurred for such personal use
shall be reimbursed to the District. The employee is responsible for the safe keeping and care of
the phone. Loss or damage due to negligence must be reimbursed by the employee.
Use of cellular telephones in violation of Board policies, administrative regulations, and/or
state/federal laws will result in discipline up to and including dismissal and referral to law
enforcement officials, as appropriate.
Board employees shall not use personal cellular telephones (including camcorders and camera
cell phones), beepers, or pagers to conduct non-school related business while they are engaged in
the provision of instruction to or supervision of students or a school sponsored activity.
The Superintendent is directed to develop administrative regulations for the implementation of
this policy, including a uniform and controlled system for identifying employee cellular
telephone needs, monitoring use and reimbursement. Provisions may also be included for staff
use of privately owned cellular telephones for authorized District business.
Students and Staff are encouraged to use any available cellular telephone in the event of an
emergency that threatens the safety of students, staff or other individuals. A school bus driver is
prohibited from operating a school bus while using a cellular telephone except: (1) during an
emergency situation, (2) to call for assistance if there is a mechanical breakdown or other
mechanical problem, and (3) when the school bus is parked.
(cf. 5131.81 - Use of Beepers - Paging Devices/Cellular Telephones)
Policy adopted: June 27, 2007
Policy revised: March 23, 2011
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Personnel – Certified/Non-Certified
Cellular Telephones
District-owned cellular telephones may be purchased and authorized for staff use in accordance
with the following guidelines:
Cellular Telephone Authorization
Cellular telephones may be assigned or made available on a temporary basis by the
Superintendent when it is determined that:
1. The assignment of a cellular telephone to the employee is a prudent use of District
resources;
2. The employee's job responsibilities require the ability to communicate frequently and
access to a District or public telephone is not readily available.
3. The employee's job involves situations where immediate communication is necessary to
ensure the security of District property or safe of students, staff or others while on District
property or engaged in District-sponsored activities.
Cellular Telephone Use
1. Cellular telephones are not to be used when a less costly alternative is readily available,
unless as otherwise necessary for safety or emergency circumstances.
2. Personal use of cellular telephones is limited in accordance with the call plan selected by
the District. Whenever possible, calls should be made or received on District or other public
telephones.
3. Cellular telephones are not to be used for conversations involving District information of
a confidential nature.
2. Cellular telephones are not to be loaned to others.
3. Employees issued a cellular telephone are responsible for its safekeeping at all
times. Defective, lost or stolen cellular telephones are to be reported immediately to the
Business Manager Technology Manger who will in turn notify the service provider.
6. Cellular telephones issued for employees are to be returned to the Business Manager
Technology Manager at the conclusion of the school year, activity or as otherwise specified.
Regulation approved:
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