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Many reasons contribute to why some children are more successful than others. It may be due to a mental disability, physical disability, or both. It may be due to the problems associated with low family income. North Early Learning Center-Head Start exists to provide a variety of support and educational programs to low income and at-risk children and families. For children, we offer comprehensive services such as preschool education, medical, dental care, and nutritional services. We also offer educational programs, social support, and emotional support to families


 (
West Orange Cove CISD Mission:
)

In partnership with our community, our mission is to transform lives through an exceptional educational experience.


 (
North Early Learning Mission Statement:
)
The mission of North Early Learning Center is to empower all families in school readiness, focusing on the areas of socialization, health, and academics. With mutual respect and collaborative effort, children and families become self-reliant, productive members of our community.


 (
Vision Statement:
)

North Early Learning Center believes in providing rigorous yet developmentally appropriate instruction in a positive collaborative environment.

 (
School Motto:
)

Learning as we grow, growing as we learn

 (
PROGRAM COMPOSITION
)
Funded Enrollment - 239 full-time students
Center Based Program Option
5 days per week
6.5 hours per day
14 classrooms
7 – 3 year old classes
7 – 4 year old classes










 (
PROGRAM SERVICES
)



Transportation provided by West Orange Cove CISD Transportation Department.
Free breakfast and lunch provided to all students by the National School Lunch Program.




 (
Family Services - Outreach
)

Acquired housing for 7 families
Assisted 24 families with food and clothing
91 families were provided with mental health services
23 families attended ESL/GED classes
256 families attended parent education seminars/meetings/family events nights
Contacted 1 incarcerated parent – (keeping parents involved)
2 families attended job training
6 parents attended college






 (
Family Services
)

The goal of family services is to ensure that parents and families are safe, healthy, and has increased financial security and resources and services necessary for their success and to meet their goals.
Families participate in leadership development, decision-making, program policy development, health counseling, career counseling, and other trainings and workshops of interest. Parent-child relationship activities foster and promote families as lifelong learners.
North Early Learning Center staff strives to promote family engagement by developing a positive rapport, establishing mutually respectful collaborative formal and informal partnerships with parents, community organizations and agencies.



 (
Health and Wellness
)

Head start embraces a comprehensive vision of health for children, families, and staff. We assure basic health needs are met, encourage practices that prevent future illness and injuries, and promotes positive, culturally-relevant health behaviors that enhance life-long well-being. As of May 2016:
100 % of children completed their well-child exams
96.4% completed dental care – 9 students continued receiving treatment after year end.
100% completed both hearing and vision screenings
98.19% completed their immunizations – 4 students were new enrollees that were in the process at year end



 (
2016 - 2017 Program Goals
)

Goal 1: The NELC program will ensure families will be ready to succeed in Kindergarten and beyond by closing the achievement gap.
Children will comprehend and use increasingly complex and varied vocabularies in conversation.
Children will develop and demonstrate the ability to use math and science concepts.

Goal 2: The NELC program will establish an enrichment program to broaden the children’s experiences that continue to support reading and math skills.
Children will gain experiences in the arts and social skills.

Goal 3: The NELC program will establish and maintain community STEM partnerships that will lay the foundation for students to learn about nature through investigations and real world experiences.


 (
2016 - 2017 Short Term Objectiv
es
)

Enhance children’s growth and development to ensure school readiness.
Strengthen families as the primary nurturers and teachers of their children.
Provide children with educational, health, mental health, and nutritional services.
Link children and families to needed community services.
Ensure the continuation of well-managed programs that involve parents in decision-making.

 (
Education Goals
)

Goal: To help all children gain the social competence, skills and confidence necessary for success in school and life.
Provide differentiated instruction that meets the individual needs of development, interests, temperaments, languages, and learning styles.
Plan for inclusion of children with disabilities.

Goal: To establish parent collaboration with Head Start.
Invite parents to become involved in the development of the program’s curriculum and program management through the policy council and the curriculum committee. 
Schedule and conduct two home visits and two conferences to discuss the child’s developmental progress. 

Goal: To provide for the cognitive and language development of each child.
Use various strategies to include experimentation, inquiry, observation, play and exploration and implement the OWL Curriculum
Provide for creative self-expression through music, movement, and art.
Promote interaction and language use among children and between children and adults.
Develop emerging literacy and numeracy skills and monitor progress through the use of rigorous lessons and journaling
Develop phonemic and print awareness by implementing phonemic program Waterford, Zoo-Phonics, read alouds, and the children’s library. 
Vocabulary building
Appreciation of books
Non-English speaking children-progress toward acquisition of English language through the integration of ESL strategies.

Goal: To promote each child’s physical development.
Gross motor
Fine motor

Goal: To develop healthy habits and attitudes in all children. 
Integrate health, nutrition and mental health into program activities.

Goal: To support each child’s learning.
Use strategies to promote and support children’s learning and developmental progress based on observations and ongoing assessment of each child.
Child Outcomes Plan
[image: ]Individualization Plan
Assessment Plan








 (
Transition
)

Quality early childhood education assists in laying the foundation for a child’s academic, social, and economic success.
Benefits include, but are not limited to, stronger cognitive skills, enhanced language development, and an improved readiness for school. Longer term benefits include higher high school graduation rates, reduced rates for teen pregnancy, increased job success and lower rates of incarceration.
Children who enter kindergarten with a solid foundation of skills, knowledge and abilities are more likely to experience success in school and life.
At the end of 2015 – 2016 program year; 136 children were transitioned into local school districts. 



 (
Program Staff
)

14 teachers meeting the criteria for highly qualified.
14 teachers assistants with either an associate’s degree, a CDA, or working towards their CDA
Nurse – R.N.
[image: ]Disabilities and Mental Health Coordinator
Education Coordinator
Family Development Coordinator and 4 Family Development Workers


 (
92% of students met or exceeded expectations 
)





 (
93% of students met or exceeded expectations
)
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 (
Federal Funding
)


AWARDED
	TOTAL 2016-2017 AWARD
	$1,525,567.00

	Program Operations / Services
	1,501,025.00

	Training and Technical Assistance
	24,542.00



BUDGETED
	Personnel Costs
	1,057,535.00

	Fringe Benefits
	280,734.00

	Travel / Training
	24,542.00

	Supplies
	39,200.00

	Contractual
	24,732.00

	Other Operational Costs
	56,734.00

	Indirect Costs
	42,090.00

	Total 
	$1,525,567.00
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2015-2016 3 Year-Old TSGold Averages
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			Area			4 YO Fall 			4 YO Summer 			4 YO Gain


			Social- Emotional			568.5			683.6			115.1


			Physical			559.4			660.7			101.3


			Language			553.4			666			112.6


			Cognitive			563.5			677.3			113.8


			Literacy 			587.1			694.8			107.7


			Math			582.2			690.8			108.6


			Area			3 YO Fall			3 YO Summer			3 YO Gain


			Social- Emotional			478.4			627.7			149.3


			Physical			483.2			599.2			116


			Language			479			604.2			125.2


			Cognitive			461.7			606.8			145.1


			Literacy 			505.5			633.1			127.6


			Math			494.9			624.8			129.9
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