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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

Hollister Prep School (HPS) serves a student body in grades kindergarten through grade 5, expanding
to 6th grade in 2017-18, and to K-8 by 2019-20. In fall 2016, HPS served 361 students with the following
demographics: 61% socio-economically disadvantaged, 59% English language learners, 4% special
education. The ethnic breakdown of HPS students is: 83% Hispanic or Latino, 15% White, and 2%
other. The US Census Bureau estimates the City of Hollister with a population of 37,833 which is a
8.4% increase from 2010. The community has vibrant agribusiness and the town has also become
home to commuters to Silicon Valley and San Jose.
HPS serves its students and community by providing high quality educational services. HPS students
participate in the state testing system which uses tests developed and administered by the Smarter
Balanced Assessment Consortium (SBAC). In spring 2016, 86% of HPS students scored proficient or
advanced in English Language Arts and 76% scored proficient or advanced in Math, both significantly
higher than state averages. HPS is managed by Navigator Schools (Navigator), which is a Charter
Management Organization dedicated to providing high quality educational services to K-8 students in
the Central Coast region of California. Navigator also operates Hollister Prep School.
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.

Hollister Prep School continued to deliver high quality educational services for all student groups as
demonstrated by spring 2016 SBAC scores. This year’s LCAP supports ongoing academic growth by
continuing with a steady focus on strategies that have proven successful for Hollister Prep: creating a
culture of excellence, data driven instruction, coaching for continuous improvement, response to
intervention, and effective integration of technology to support blended learning and personalized
learning. One key feature of the 2017-18 LCAP are to implement strategies that lower the number of
students being suspended and the overall number of suspension days. HPS will reduce suspension by
improving its implementation of Positive Behavior Support and Intervention and expanding the use of
restorative justice strategies. A second key feature of the 2017-18 LCAP will be to transition a higher
percentage of EL students to English.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

The greatest progress at HPS were in SBAC proficiency rate increases. ELA
scores increased from 82% proficient or advanced in spring 2015 to 86%
proficient or advanced in spring 2016, with math increases soaring from 53%
to 76%. Scores increased among the socioeconomically disadvantaged
student subgroup which went from 75% proficient or advanced in ELA in
spring 2015 to 78% proficient or advanced in ELA in spring 2016 and from
56% proficient or advanced in Math in spring 2015 to 60% proficient or
advanced in Math in spring 2016.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is the
LEA planning to take to address these areas with the greatest need for improvement?

GREATEST
NEEDS

The greatest needs based on the CA Dashboard data are 1) To reduce the
number of students being suspended and 2) to improve English Learner
Progress. To reduce the number of suspensions, HPS will be doubling down
on developing a culture of excellence, and adding additional supports
including increasing counseling support and strengthening implementation of
our multi-tiered system of supports. To improve English Learner Progress,
HPS added focus on ELD Standards and strategies will be embedded into the
Professional Development schedule for teachers and small group instructors.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take
to address these performance gaps?

PERFORMANCE
GAPS

HPS does not have any student group that was two or more performance
levels below the “all student” performance.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

The two most significant ways Hollister Prep School will improve services for low-income students and
English learners will be to: 1) Strengthen the training and support for teachers with the ELD Standards,
and 2) Build on the success of intervention supports with improved training for staff providing
intervention services.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$ 3,501,446

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$ 3,413,415

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.

General Fund expenses budgeted but not included in the LCAP goals for 2017-18 include:
1) Hollister Prep School pays a charter oversight fee to Hollister School District charged at 1% of LCFF
revenues, which is estimated at $36,777.
2) An additional $51,253 is budgeted other operating expenses, including consultants, legal fees, audit, field
trips, communications, and payroll expenses.

$ 3,677,721

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

Maintain appropriately assigned classified and certificated employees in 100% of classrooms.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Annual review will verify that 95% of actions/services were implemented.

Annual review will verified that 100% of actions/services were
implemented

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

1
PLANNED

ACTUAL

Annual Audit is performed to verify appropriate
placement of classified and certificated
employees.

All of the planned actions and services were completed and
100% of classrooms were appropriately assigned with classified
and certificated employees.

BUDGETED
#1000: $1,140
#3000: $171

ESTIMATED ACTUAL

#1000: $1,985
#3000: $ 585
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

2

Actions/Services

Expenditures

PLANNED

ACTUAL

Ongoing support is provided to certificated staff to
allow them to move from an intern to a fully
credentialed employee.

Academic Dean 5% and Principal 5% provided ongoing
support to 5 intern teachers to help them become fully
credentialed.

BUDGETED
#1000: $13,575
#3000: $2,040
#5500: $500

ESTIMATED ACTUAL

#1000: $ 9,925
#3000: $ 2,924
#5500: $15,487

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

3

Actions/Services

Expenditures

PLANNED

ACTUAL

In order for all classified staff to qualify,
assessments are administered as needed.

All classified staff either met requirements with units, degree, or
by use of assessment ParaPro Assessment tool.

BUDGETED
#1000: $276
#3000: $42
#5500: $1,000

ESTIMATED ACTUAL

#1000: $291
#3000: $ 86
#5500: $ 0

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action

Actions/Services

Expenditures

Empty Cell

4
PLANNED

ACTUAL

Assure staff completes all mandatory state
trainings.

On average, each employee worked 0.5% of 100%FTE on
these mandated trainings using SafeSchools, including
mandated reporter, blood borne pathogens, drug-free
workplace, and for supervisors, sexual harassment.

BUDGETED
#1000: $26,438
#1000: $2,813 (SpEd)
#2000: $4,294
#2000: $1.400 (SpEd)
#3000: $4,324
#3000: $537 (SpEd)

ESTIMATED ACTUAL

#1000:
#1000:
#2000:
#2000:
#3000:
#3000:
#5500:

$5,680
$ 532 (SpEd)
$1,723
$ 400 (SpEd)
$2,023
$ 238 (SpEd)
$2,214
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

All of the planned actions and services were completed and 100% of classrooms were
appropriately assigned with classified and certificated employees.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services were effective in achieving the articulated goal.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Action 2: #1000: Required less administrative time than anticipated.
Action 2: #5500: Additional expenses supporting BTSA completion.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal is a basic service expectation and will be restated in the 2017-18 LCAP under Goal 2,
Action 1 for teachers and Action 2 for small group instructors.
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Goal 2

Incorporate Common Core state standards into teaching methodologies, curriculum, and student outcomes.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Monthly, 100% of our teachers will participate in professional
100% of teachers participated in professional development including
development including CCSS implementation through current technology. CCSS implementation at least two times a month, and frequently three or
more times a month.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Develop a school calendar that allows for weekly
professional development opportunities.

School calendars allow for weekly professional development
opportunities.

BUDGETED

ESTIMATED ACTUAL

No fiscal impact

N/A

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action

Empty Cell

2

Actions/Services

Expenditures

PLANNED

ACTUAL

Standards based quizzes and interim assessments
will be administered at all grade levels.
Immediately following, the teacher and coach will
conduct data analysis to identify strength and next
steps.

Staff strengthened implementation of standards based quizzes
using the Illuminate system and additional staff time was
devoted to administering quizzes and assessments and
analyze data to identify strength and next steps.

BUDGETED
#1000: $22,161
#2000: $6,237
#2000: $1,754 (SpEd)
#3000: $3,839

ESTIMATED ACTUAL

#3000: $143 (SpEd)

#1000:
#1000:
#2000:
#3000:
#3000:

$54,377
$1,504 (SpEd)
$ 3,962
$16,823
$ 443(SpEd)

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

3

Actions/Services

Expenditures

PLANNED

ACTUAL

Common Core aligned resources and
materials/software will be provided school wide to
enhance student outcomes.

Common Core aligned curriculum resources and materials,
including applications and web-based resources were made
available school wide to enhance student outcomes.

BUDGETED
#4100: $10,000
#4200: $30,000
#4501: $41,039

ESTIMATED ACTUAL

#4100: $ 0
#4200: $11,438
$4501: $51,400

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action

Empty Cell

4

Actions/Services

Expenditures

PLANNED

ACTUAL

Provide various professional opportunities for
teachers to learn CCSS best practices through
observation and other learning opportunities.

Relay School of Education for observation and feedback, 25%
of CCSA fee, and conferences and Professional Development
for teachers to learn CCSS best practices.

BUDGETED
#5200: $22,000

ESTIMATED ACTUAL

#5200: $37,850

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

5
PLANNED

ACTUAL

Provide educators on-going coaching that focuses
on CCSS practices.

Academic Dean, Vice Principal, Principal, and SGI Coach
provided weekly coaching and feedback to Teachers, Small
Group Instructors, and Teachers in Training.

BUDGETED
1000: $22,161
#2000: $6,237
#2000: $1,754 (SpEd)
#3000: $3,839
#3000: $143 (SpEd)

ESTIMATED ACTUAL

#1000:
#1000:
#2000:
#3000:
#3000:

$74,087
$ 1,805 (SpEd)
$ 3,901
$22,617
$ 532 (SpEd)
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

6
PLANNED

ACTUAL

In order to enhance CCSS learning, current
technology and on-going training and support will
be provided.

The amount of time devoted to technology training for teachers
was approximately half of what was anticipated.

BUDGETED
#1000: $55,625
#1000: $5,918 (SpEd)
#2000: $9,035
#2000: $2,945 (SpEd)
#3000: $9,097
#3000:$1,129 (SpEd)

ESTIMATED ACTUAL

#1000:
#1000:
#2000:
#2000:
#3000:
#3000:

$23,312
$ 1,805 (SpEd)
$10,159
$ 2,400 (SpEd)
$ 8,927
$1,018
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Hollister Prep exceeded the goal as 100% of teachers participated in professional development
including CCSS implementation at least two times a month, and frequently three or more times a
month.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The actions and services were effective in supporting teacher professional development. Surveys
provided to teachers after professional development days indicate a desire for more differentiation
in the types of professional development offerings and increased time allocations for teacher
planning.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Action 2: Additional staff time was devoted to this action.
Action 3: Additional curricular resources were necessary to meet student needs.
Action 5: More staff time spent coaching than projected.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal to implement curriculum based on Common Core reflects a required state priority and will
be restated in the 2017-18 LCAP under Goal 2, Action 4, Action 5, and Action 8
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Goal 3

Increase parent involvement and volunteerism in school as well as solicit parent feedback.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

20% increase in parent participation in meeting and surveys.

Parent participation was at the same level as prior year and did not demonstrate
an increase except in the middle school, which increased participation in
meetings by __%. End of year parent survey results will be available June 15.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

1
PLANNED

ACTUAL

School site to promote and encourage parents to
attend school based informational meetings,
councils, volunteer activities through newsletters,
signage, direct communication, and social media.

Principal, Vice Principal, Academic Dean, Office Manager and Office
Assistant, and of Director of Community Outreach promoted and
encouraged parents to attend school based informational meetings,
councils, volunteer activities through newsletters, signage, direct
communication, and social media..

BUDGETED
#1000: $5,432
#2000: $883
#3000: $888

ESTIMATED ACTUAL

#1000: $8,175
#2000: $4,718
#3000: $3,365
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

2
PLANNED

ACTUAL

Parents will be given the opportunity to provide
feedback through an annual survey.

Director of Community Outreach, Office Manager and Office
Assistant, and Site Tech support surveys collection. Also fees
for Survey Monkey to support data collection efforts.

BUDGETED
#5300: $312

ESTIMATED ACTUAL

#2000: $2,212
#3000: $ 448
#5300: $ 156
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Overall, there were consistent efforts made by the Principal, Vice Principal, Academic Dean,
Office Manager, Office Assistant, and Director of Community Outreach to encourage and support
parent involvement. Notices going home are translated and translation is provided at parent
meetings and board meetings. Staff also collaborate with the Parent Club, a separate entity that
partners with the school to promote parent involvement.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Overall, the actions and services maintained a moderate level of parent involvement but did not
result in a demonstrated increase of parent meeting participation, except in the middle school,
where increased engagement efforts resulted in a __% increase of participation. Parent survey
information is not yet available as data collection is planned for the last week of school.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Expenditures for actions 1 and 2 were higher than budgeted as staff allocated more time than
originally budgeted.

The measurements for parent attendance at meetings need to clarified in regards to the types of
meetings, average parent attendance, and overall number of parents involved to better assess the
level of parent involvement. This analysis will be updated after the parent survey collection period
ends the last week of school.
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Goal 4

Students score in the top two bands on the SBAC and achieve proficiency in a broad course of study.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Academic achievement on the annual SBAC testing will consistently
surpass the CA state average at 75% in ELA and 65% in Math

Academic achievement on the annual SBAC resulted in 86% of students
achieving proficiency or advanced in ELA and 76% in Math, exceeding
the expected annual measureable outcomes.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

1
PLANNED

ACTUAL

Standards based quizzes and interim
assessments will be analyzed to determine
individual students strengths and next steps. In
class intervention will target any and all students
needing extra support.

Standards-based quizzes and interim assessments have been
consistently utilized to drive instruction and determine targeted
interventions.

BUDGETED

ESTIMATED ACTUAL

#1000: $22,161
#2000: $6,237
#2000: $1,754 (SpEd)
#3000: $4,008
#3000: $3,643 (SpEd)

These expenditures are duplicative from Goal 2, Action 2
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

2

Actions/Services

Expenditures

PLANNED

ACTUAL

Specialized intervention groups will be formed to
target specific learning needs. CCSS aligned
curriculum/software will be provided for these
intervention groups as needed.

Academic Dean utilized data to create intervention groups that
targeted specific skills and collaborated with Teachers in
Training to form specialized intervention groups and provide
them with curriculum/software.

BUDGETED
#1000: $9,250
#3000: $1,390
#4501: $9,307

ESTIMATED ACTUAL

#1000: $28,334
#3000: $ 8,347
#4501: $ 2,307

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

3
PLANNED

ACTUAL

Summer school will be provided annually for
struggling students.

6 Teachers and 4 Small Group Instructors for summer school.
These funds were paid from Title I.

BUDGETED
#1000: $10,800
#2000: $6,000
#3000: $2,112
#4300: $200

ESTIMATED ACTUAL

#1000:
#2000:
#3000:
#4300:

$15,636 (Title I)
$ 4,098 (Title I)
$ 5,437 (Title I)
$ 242 (Title I)

Page 17 of 81

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

4
PLANNED

ACTUAL

Navigator Schools is committed to a broad
course of study for students. Students will be
provided with enrichment and field trip
opportunities including but not limited to STEM,
physical education and the arts.

Teachers in Training, Small Group Instructors, teachers and
SGIs provide music, theater, Art, and PE. Field field trips were
provided.

BUDGETED
#1000: $3,700
#3000: $556
#4300: $8,000
#5800: $20,829

ESTIMATED ACTUAL

#1000:
#2000:
#3000:
#4300:
#5800:

$ 6,817
$22,526
$ 6,574
$11,671
$ 5,738
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The actions described were consistently implemented and helped realize the articulated goal for
annual measureable outcomes.
Academic achievement on the annual SBAC resulted in 86% of students achieving proficiency or
advanced in ELA and 76% in Math, exceeding the expected annual measureable outcomes.

Action 2: Increased time allocation from Academic Dean and teachers in training were required to
reach desired results.
Action 3: The funding source for these expenditures was not previously identified as Title I.
Action 4: The budget projections underestimated the number of electives to be provided.
There were no changes made in current year. The expected measurable outcomes were met.
Leading into 2017-18 LCAP, measurements for student academic achievement will be adjusted to
align with the “Distance from 3” Dashboard data using scaled scores.
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Goal 5

School will maintain a 95% ADA (average daily attendance) rate.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

School will maintain a 95% ADA (average daily attendance) rate.

From August 2016 through May 2017, ADA was 96.5%.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

1
PLANNED

ACTUAL

Develop an Attendance and Truancy Policy.

Director of Student Services, Director of Operations, Vice
Principal, and Office Manager collaborated to develop and
implement an Attendance and Truancy Policy.

BUDGETED
#2000: $645
#3000: $53

ESTIMATED ACTUAL

#1000: $6,250
#2000: $2,207
#3000: $2,289

Page 20 of 81

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

2

Actions/Services

Expenditures

PLANNED

ACTUAL

Parents will be informed of chronic absence and
truancies specified in the Attendance and Truancy
Policy.

Director of Student Services, Vice Principal, and Office
Manager collaborated to inform parents and hold meetings with
parents in instances of chronic absence and truancies.

BUDGETED
#2000: $1,290
#3000: $105

ESTIMATED ACTUAL

#1000: $10,675
#2000: $ 2,207
#3000: $ 3,592

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

3
PLANNED

ACTUAL

Provide training to site staff on the Attendance and
Truancy Policy and to implement.

This is duplicate from Goal 5 and Action 2.

BUDGETED
#2000: $1,290
#3000: $105

ESTIMATED ACTUAL

This is duplicate from Goal 5 and Action 2.
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Overall, Hollister prep implemented the actions and services effectively to achieve the articulated
goal.

Overall, Hollister prep implemented the actions and services were effective as Hollister Prep is on
target to achieve the articulated goal.

Action 1: Time required was significantly more than originally estimated to accomplish the tasks.
Action 2: Time required was significantly more than originally estimated to accomplish the tasks.

Moving into 2017-18, student attendance will not be a goal, but rather a metric to help determine
student engagement, school climate, and school culture.
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Goal 6

School will maintain an annual suspension rate of less than 5% of the student body and an expulsion rate of less than 1% of the
student body, while fostering a climate of safety and security.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED School will maintain an annual suspension rate of less than

5% of the student body and an expulsion rate of less than 1% of the
student body, while fostering a climate of safety and security

ACTUAL HPS is on track to have a suspension rate under 2% of the student
body for 2016-17 and no expulsions.

School will maintain an annual suspension rate of less than 5% of the
student body and an expulsion rate of less than 1% of the student body,
while fostering a climate of safety and security

HPS is on track to have a suspension rate under 2% of the student body for
2016-17 and no expulsions.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

1
PLANNED

ACTUAL

Support and educate students and staff on a
positive behavior intervention system.

3% of Vice Principal and Director of Student Services to support
and educate students and staff on PBIS.

BUDGETED
#1000: $2,250 (SpEd)
#3000: $338 (SpEd)
#1000: $2,520
#3000: $379

ESTIMATED ACTUAL

#1000:
#1000:
#3000:
#3000:

$2,655
$1,805 (SpEd)
$ 782
$ 532 (SpEd)
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

2

Actions/Services

Expenditures

PLANNED

ACTUAL

School sites will adhere to the behavior expectation
outlined in the family and staff handbooks

HPS adhered to the behavior expectations.

BUDGETED

ESTIMATED ACTUAL

No fiscal impact

No fiscal impact

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

3
PLANNED

ACTUAL

In order to prevent serious behavior issues, all staff
will be trained on RTI strategies.

Director of Student Services and Vice Principal provided
support to teachers and staff with RTI strategies.

BUDGETED
#1000: $3,000 (SpEd)
#3000: $451 (SpEd)
#1000: $3,360
#3000: $505

ESTIMATED ACTUAL

#1000:
#1000:
#3000:
#3000:

$3,540
$2,406 (SpEd)
$1,043
$ 709 (SpEd)
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Overall, the staff collaborated effectively to create a positive school culture with intervention
supports to maintain a low rate of suspension and expulsion.

Overall, the actions and services were effective, as the suspension rate was well below the 5%
target and there were no expulsions.

No material differences.
Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Since the CA Dashboard became active, it became apparent that the school’s performance in the
area of suspensions was something that needed to be looked at more closely, as the Dashboard
indicated this area coded as orange. Upon further analysis, the data pointing to this area as
orange was based on the 2014-15 data when the suspension rate was at 2.0% which the state
dashboard indicates as a “medium” level, but was a significant increase compared to 2013-14 data.
In 2015-16, the suspension level decreased to 1.3% which scores low, and when coupled with the
decrease in suspension level indicates this area green. The goal of 5% needs to be adjusted for
2017-18 as it is a low benchmark for HPS.

Page 25 of 81

Goal 7

All students will have access to our academic and instructional programs as detailed in our charter.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

100% of Hollister Prep students will have access to our academic and
instructional programs as detailed in our charter.

100% of Hollister Prep students accessed academic and instructional
programs during the 2016-17 school year.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

1
PLANNED

ACTUAL

Actions/Services

Navigator School’s model offers students an
all-inclusive environment in all academic and
instructional programs.

Instructional Staff provided all-inclusive environment in all
academic and instructional programs. Maintained a one-to-one
iPad ratio for all students.
ESTIMATED ACTUAL

Expenditures

BUDGETED
1000: $67,500 (SpEd)
#2000: $40,197 (SpEd)
#3000: $13,421 (SpEd)
#1000: $643,736
#2000: $182,164
#3000: $111,600
#4300: $53,000
#4501: $204,663

#1000:
#2000:
#3000:
#4300:
#4501:

$582,805 #1000: $ 45,115 (SpEd)
$154,923 #2000: $ 59,990 (SpEd)
$203,097 #3000: $ 25,452 (SpEd)
$ 16,135
$280,698

Page 26 of 81

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Hollister Prep provided all students access to academic and instructional programs. Instructional
staff provided all-inclusive environment in all academic and instructional programs. Instructional
technology equipment including maintaining a one-to-one iPad ratio for all students.

Overall, Hollister Prep was effective in providing all students access. Student services staff which
includes special education collaborated extensively with regular education staff to provide an
inclusive environment for all students.

The differences were not material.
Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Goal 8

Overall, Hollister Prep was effective in providing all students access. Student services staff which
includes special education collaborated extensively with regular education staff to provide an
inclusive environment for all students. Going into 2017-18, the LCAP will reflect the general
services of regular education staff under the goal of data-driven instruction and the support
provided by the student services / special education staff under the goal of equity, and multi-tiered
systems of support as a way to be better delineate our efforts to provide quality inclusion and
intervention supports to all students based on need.

Provide a high quality work environment where staff feel valued and encouraged to grow as professionals.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

3

4

5

6

7

8
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LOCAL

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

75% satisfaction rate on annual staff survey.

Surveys conducted in December 2016 indicated 96% of staff felt proud to
tell people where they work and 76% indicated they would recommend
working at Navigator to a good friend. June survey data will be available
at the end of June.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

1
PLANNED

ACTUAL

Salary and benefit comparisons in the district will
be completed and recommendations will be made
to the board.

As part of the 2017-18 budgeting process, Staff prepared and
presented salary comparisons and made recommendations to
the board at the March 2018 Board meeting.

BUDGETED

ESTIMATED ACTUAL

No fiscal impact

No fiscal impact
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

2
PLANNED

ACTUAL

Provide new and seasoned teachers professional
development opportunities.

Hollister Prep provided all teachers professional development
opportunities, including up to two weeks of PD prior to school
opening, 5 days of PD during the school year, weekly PD on
early release days, and regular opportunities to engage in peer
observation on learning at HPS, our sister school at Hollister
Prep, and other high performing schools in the Bay Area.

BUDGETED
#5200: $43,265

ESTIMATED ACTUAL

Actions/Services

Expenditures

This is duplicate from Goal 2 Action 4.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Empty Cell

3
PLANNED

ACTUAL

Actions/Services

Provide educators on-going coaching that focuses
on CCSS best practices.

Academic Dean, Vice Principal, Principal, and SGI Coach
provided weekly coaching and feedback to Teachers, Small
Group Instructors, and Teachers in Training.
ESTIMATED ACTUAL

Expenditures

BUDGETED
1000: $1,125 (SpEd)
#3000: $169 (SpEd)
#1000: $21,435
#3000: $3,222

This is duplicate from Goal 2 Action 5.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

4
PLANNED

ACTUAL

Develop and implement a consistent performance
evaluation system.

All complete mid-year and end of year evaluations were
completed.

BUDGETED
#1000: $9,900
#3000: $1,488

ESTIMATED ACTUAL

#1000: $8,420
#3000: $1,008
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Overall implementation of the actions and services was excellent, as commitment to professional
development and coaching remains strong at Hollister Prep school. Hollister Prep attracts, retains,
and develops instructional staff committed to professional development who communicate needs
to site and organizational leadership. Leadership is responsive to improving professional
development programs to meet the changing needs of the instructional staff.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Overall, the actions and services in the area of professional development and coaching were
effective as measured by surveys conducted in December 2016 which indicated 97% of staff felt
proud to tell people where they work and 97% indicated they would recommend working at
Navigator to a good friend. June survey data will be available at the end of June. Additionally,
more than 90% of the instructional staff intend to return in 2017-18.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

No Material Differences

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Moving into the 2017-18 school year, the actions related to this goal will fall under the essential
components of the Navigator model which align with the five goals in the 2017-18 LCAP: Culture
of Excellence, Common Core Aligned Data-Driven Instruction, Equity through Multi-tiered System
of Supports, and Technology. Staff will receive support in all areas and together the team will
create a professional environment.

Goal 9

Navigator Schools will provide a safe, secure and comfortable environment for learning and teaching.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

4

5

6

7

8

______________________________________
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ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Annual safety, security and maintenance inspections with all concerns or
findings addressed in a timely manner.

Annual safety, security, and maintenance inspections indicate that
concerns and findings are addressed in a timely manner.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

1
PLANNED

ACTUAL

Navigator campuses will be evaluated and
maintained regularly for safety, security and
cleanliness

Vice Principal and Support Office staff evaluates and maintain
the safety, security, and cleanliness of Navigator campuses.

BUDGETED
#1000: $1,680
#3000: $253

ESTIMATED ACTUAL

#1000: $1,770
#3000: $ 521
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

Actions/Services

Expenditures

Empty Cell

2
PLANNED

ACTUAL

Navigator campuses will evaluate facility expansion
needs and plan and budget for these needs prior to
the end of the school year.

Staff collaborated with sponsoring district to explore long-term
facility solutions. A consultant was hired to support
applications for the Charter School Facilities Program, an
architect was hired, and local property appraisals were
conducted as part of the application process.

BUDGETED
#1000: $5,940
#3000: $893

ESTIMATED ACTUAL

#1000:
#2000:
#3000:
#5000:

$4,050
$ 883
$1,372
$ 15,500
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Support from Hollister School District Staff and consistent communication with Vice Principal,
Office Manager, and Support Office staff have resulted in providing a safe, secure, and comfortable
environment for teaching and learning.

The overall effectiveness of the actions and services met standards for maintaining a safe, secure,
and comfortable environment for teaching and learning.

Action 2: Passage of Prop 51 and the ensuing expansion of the Charter School Facilities Program
provided an opportunity to apply for significant state funds to create a long-term facility solution for
HPS, resulting in professional fees, including consulting to support applications for the Charter
School Facilities Program, an architect, and appraisal services as part of the application process.
Providing a safe, secure and comfortable environment for learning and teaching is part of the
expectation for basic services that must be provided for the school community so in the 2017-18
LCAP, rather than this being a separate goal it will become an action that falls under the larger goal
of creating a culture of excellence.
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Stakeholder Engagement
LCAP Year

2017–18

2018–19

2019–20

Hollister Prep is a charter school; years 2 & 3 are not applicable

Empty Cell

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

HPS Staff Survey – December 2016
Navigator Schools Cross-Site Leadership Team Meeting – April 26, 8:15am
Navigator Board Finance Committee Meeting – April 27, 3:00pm
HPS - Bilingual Parent Coffee - Friday, April 28
Navigator Board of Directors Meeting – Meeting, May 9, 6:00pm
HPS Bilingual Parent Coffee - Friday, May 26 8:30 am
HPS Staff Meeting – May 30, 8:15am
HPS Staff Via Google Drive – May 30
HPS Parents via website – June 7 to June 13
HPS Parent Surveys – June 8 to June 12
Navigator Board of Directors Meeting – June 13, 6:00pm

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
How did these consultations impact the LCAP for the upcoming year?
These consultations resulted in shaping the LCAP goals to reflect the five essential components of Navigator’s Academic Model:
-Creating a Culture of Excellence
-Utilizing Data-Driven Instruction
-Coaching to support continuous improvement
-Equity with multi-tiered system of student supports
-Technology.
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Parent input encouraged a broader description for culture to include the parents.
Parent input identified specific state priorities that lined up with the essential components of Navigator’s Academic Model.
Parents expressed satisfaction regarding the performance indicators shared on the CA Dashboard, and expressed support for the added focus on
positive behavior intervention supports as a way to help prevent student behavior that could lead to suspension.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
New

Goal 1

Modified

Unchanged

Create a Culture of Excellence within the school community (students, staff, and parents) to foster a positive school climate,
promote a sense of belonging and nurture social, emotional, and academic growth.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

Identified Need

3

4

5

6

7

8

______________________________________

Positive school culture is critical for providing a sense of belonging and nurturing social,
emotional, and academic growth. We know that positive school culture supports student
engagement and good student attendance. Healthy school culture encourages positive student
behavior, lowering incidences that warrant suspension or expulsion. Parent engagement and
involvement strengthens school culture. Developing a cohesive leadership team helps to drive
positive school culture.
California Dashboard: Suspension rate indicates orange based on a suspension rate of 2.7%
(medium) in the status year of 2014-15, which was a 2.7% increase (significant increase) from
prior year. The Five-by-Five Color Table shows how the medium status crossed with significant
increase indicates orange.

In 2015-16, the suspension declined to 1.6%, however the 2016-17 Dashboard is being field
tested and is not yet using the most recent information on suspensions or English Learner
progress.
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Key for Dashboard abbreviations
Indicator
Status
B=Blue
VH=Very High
G=Green
H=High
O=Orange
M=Medium
Y=Yellow
L=Low
R=Red
VL=Very Low

Change
IS=Increased Significantly
I=Increased
M=Maintained
D=Declined
DS=Declined Significantly
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EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Staff surveys

Climate & Satisfaction
indicators to be determined
in June

Improve on baseline
measures by __% (to be
decided based on baseline
measures.)

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Parent surveys

Climate & Satisfaction
indicators to be determined
in June

Improve on baseline
measures by __% (to be
decided based on baseline
measures.)

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Student surveys

Climate & Satisfaction
indicators to be determined
in June

Improve on baseline
measures by __% (to be
decided based on baseline
measures.)

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Suspension Rates

2014-15: 2.0% (O, L/I)

Less than 2.5%

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Student Attendance
Rates, as a measure
of student
engagement

Final rate determined in
June

Improve on baseline
measures by __% (to be
decided based on baseline
measures.)

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Hollister Prep is a charter school;
years 2 & 3 are not applicable.

Page 39 of 81

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

Staff Hollister Prep School with servant leadership team including Principal, Vice Principal, Academic Dean, and Small Group Instructional
Coach to lead development and maintenance of positive school culture.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20
Hollister Prep is a charter school; years 2
& 3 are not applicable.

Amount

$360,467

Amount

Source

LCFF

Source

Source

Budget
Reference

1000: Salaries of leadership team
2000: Salaries of leadership team
3000: Benefits of leadership team

Budget
Reference

Budget
Reference

Amount

Hollister Prep is a charter school; years 2
& 3 are not applicable.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

2

Implement positive behavior interventions and encourage positive behavior, and help maintain a low suspension rate.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:___________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$5,918

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

1000-Stipends for teacher
leaders;
4000-Student incentives

Budget
Reference

Budget
Reference
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

3

Provide a clean and safe environment, with facilities maintained and in good repair.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$172,158

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

4000-Supplies
5000-Repair & Maintenance,
Security; District Facilities Fee;
and Utilities

Budget
Reference

Budget
Reference
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Action

4

Operate a school office with bilingual staff who provide a welcoming environment and support positive and proactive
communication with the school community.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$120,078

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

2000-Office Staff Salaries
3000-Office Staff Benefits
4000-Office Supplies
5000-Copier Lease

Budget
Reference

Budget
Reference
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

5

The school leadership will hold regular monthly meetings (parent coffees, Parent Club, middle school planning, etc.) with parents
so that parents have input into school decisions.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$603

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

4000-food for meetings

Budget
Reference

Budget
Reference
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

6

The school staff will translate flyers and provide translation during meetings to encourage parent participation in school programs
for unduplicated students.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

See Goal 1, Action 4

Amount

Amount

Source

See Goal 1, Action 4

Source

Source

Budget
Reference

See Goal 1, Action 4

Budget
Reference

Budget
Reference
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Action

7

The school and support office staff will conduct outreach to parents to encourage participation in school programs for individuals
with exceptional needs.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

See Goal 1, Actions 4 & 9

Amount

Amount

Source

See Goal 1, Action 4 & 9

Source

Source

Budget
Reference

See Goal 1, Action 4 & 9

Budget
Reference

Budget
Reference
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Action

8

Vice Principal serves as administrative point person with school culture, managing student discipline, advising and supporting
students, communicating with parents, meeting with teachers and parents, and supporting and coaching instructional staff with
effective classroom management strategies.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

See Goal 1, Action 1

Amount

Amount

Source

See Goal 1, Action 1

Source

Source

Budget
Reference

See Goal 1, Action 1

Budget
Reference

Budget
Reference
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

9

Maintain a safe climate for students on our school grounds and in our parking lot by providing adequate yard duty staff to supervise
students before and after school, and during recess and lunch.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$29,734

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

2000, 3000

Budget
Reference

Budget
Reference
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Action

Utilize the services of the Navigator Schools Support Office to provide charter management and support in governance, strategy,
facilities, human resources, technology, finance, communications, academics, reporting, and operations, enabling site leaders hip
to focus on instruction and culture.

10

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$661,990

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

5000-Management Fee

Budget
Reference

Budget
Reference
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New

Goal 2

Modified

Unchanged

All students will receive Data-Driven Instruction in Common Core State Standards (CCSS), Next Generation Science
Standards (NGSS) and other California State Standards (ELD, Social Studies) from highly appropriately credentialed
teachers and staff.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

Identified Need

3

4

5

6

7

8

______________________________________

California School Dashboard indicates 2015-16 SBAC Math scores for all students as blue,
based on an average of 45.2 points above level 3 with level 3 indicating meeting standard, which
was a 33.7 point increase from 2014-15. These results placed the school into the category of
“Very High” and “Significantly Increased,” which is illustrated by the color blue. EL students and
Socioeconomically Disadvantaged students also scored in the category of “Very High” and
“Significantly Increased,” which is illustrated by the color blue.
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California School Dashboard indicates 2015-16 SBAC ELA scores for all students as blue, based
on an average of 79 points above level 3 which is Very High with level 3 indicating meeting
standard, which was a 21.1 point increase. These results placed the school into the category of
“Very High” and “Increased Significantly,” which is illustrated by the color blue. EL students and
Socioeconomically Disadvantaged students also scored “Very High” and “Increased
Significantly,” which is illustrated by the color blue.
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California School Dashboard: English Learner Progress Indicator is looking at 2014-15 school
year compared to 2013-14 school year, so the indicators do not align to the impressive results
from 2015-16. The Dashboard indicates a decreased from 83.6% to 71%, a 12.6% decline.
These results placed the school into the category of “High” and “Declined Significantly,” which is
illustrated by the color orange.
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Based on SBAC results, it is important for Hollister Prep to continue to build on the data-driven
strategies that have helped drive the high and very high scores.
Key for Dashboard abbreviations in Expected Annual Measurable Outcomes
Indicator
Status
Change
B=Blue
VH=Very High
IS=Increased Significantly
G=Green
H=High
I=Increased
O=Orange
M=Medium
M=Maintained
Y=Yellow
L=Low
D=Declined
R=Red
VL=Very Low
DS=Declined Significantly

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

SBAC Math (3-8)
Status/Change

Baseline

2017-18

All +45.2/+33.7 (B, VH,IS)
EL +38.1/+29.4 (B, VH,IS)
SD +31/+29.9 (B, H/IS)

All +47.2/+2.0 (B, VH,M)
EL +40.1/+2.0 (B, VH,M)
SD +33/+2.0 (G, H/M)

SBAC ELA (3-8)
Status/Change

All +79/+21.1 (B, VH/I)
EL +66.3/+11.6 (B, VH/M)
SD +62.3/+12.3 (B, VH/I)

All +80/+1.0 (B, VH/M)
EL +67.3/+1.0 (B, VH/M)
SD +63.3/+1.0 (B, VH/M)

English Learner
Progress

71%/-12.6% (O, M/DS)

73%/+2% (B, M/I)

2018-19

2019-20
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

Appropriately assigned, trained, and credentialed Teachers will provide high quality instruction to all students using data driven
strategies.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$954,065

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

1000-Teacher Salaries
3000-Benefits

Budget
Reference

Budget
Reference
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Action

2

Four Teachers in Training will support teacher release time for coaching and professional development and serve as substitute
teachers to maintain instructional continuity and help prevent lost learning time.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

257121

$306,626

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

1000-Teacher Salaries
3000-Benefits

Budget
Reference

Budget
Reference
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Action

3

Small Group Instructors (SGIs) will lead small group instruction to target academic skill development at appropriate instructional level based on
data.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$317,596

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

2000-Salaries
3000-Benefits

Budget
Reference

Budget
Reference
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Action

4

Purchase and utilize standards aligned instructional materials so that all students have access to appropriate curriculum in English
Language Arts, Mathematics, Social Science, and Science.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$87,861

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

4000-Books, supplies, educational
software

Budget
Reference

Budget
Reference
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Action

5

Provide all students regular physical education instruction based on Physical Education Content Standards

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$36,754

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

2000-Salaries
3000-Benefits
4000-PE Supplies

Budget
Reference

Budget
Reference
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Action

6

Academic Dean will support teachers to utilize student data to guide instruction through professional development, coaching, and
providing necessary supports, strategies and reports on a regular basis.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

See Goal 1, Action 1

Amount

Amount

Source

See Goal 1, Action 1

Source

Source

Budget
Reference

See Goal 1, Action 1

Budget
Reference

Budget
Reference
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Action

7

Enhance and modify curriculum and instruction to ensure English Learners have access to CCSS and ELD Standards.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools: Hollister Prep

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$35,470

Amount

Amount

Source

Title III-$17,735, LCFF -$17,735

Source

Source

Budget
Reference

1000, 2000, 3000

Budget
Reference

Budget
Reference
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Action

8

Administration and teachers will plan curriculum and assessments based on Common Core State Standards and utilize daily check
for understandings, weekly assessments, midyear interim and annual summative assessments to drive instruction.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

Goal 1, action 1; Goal 2, Action 1

Amount

Amount

Source

Goal 1, action 1; Goal 2, Action 1

Source

Source

Budget
Reference

Goal 1, action 1; Goal 2, Action 1

Budget
Reference

Budget
Reference
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Action

9

Hire a full-time Curriculum & Data Specialist at the Support Office at to support curriculum documentation and improve use of data
at the school site.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

See Goal 1, Action 9

Amount

Amount

Source

See Goal 1, Action 9

Source

Source

Budget
Reference

See Goal 1, Action 9

Budget
Reference

Budget
Reference
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New

Goal 3

Modified

Unchanged

Provide weekly coaching and feedback to all staff to support continuous improvement for teaching and student learning.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

Identified Need

3

4

5

6

7

8

______________________________________

Hollister Prep students have consistently performed well on SBAC and other assessments. An
essential element to the success of Hollister Prep has been the high-quality teaching in all
classrooms, and key to high quality teaching is weekly coaching. This has been an important
part of Hollister Prep’s success.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

Coaching Log /
Meeting Records

Weekly coaching for
teachers an average of 28
times a school year.

Weekly coaching for
teachers an average of 30
times a school year.

Coaching Log /
Meeting Records

Weekly coaching for small
group instructors an
average of 28 times a
school year.

Weekly coaching for
teachers an average of 30
times a school year.

Coaching Log /
Meeting Records

Weekly coaching for
administrators an average
of 28 times a school year.

Weekly coaching for
teachers an average of 30
times a school year.

2018-19

2019-20
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

Site leadership will provide weekly coaching to all teachers and small group instructors, and principal will provide weekly coaching
to site leadership.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

Goal 1, Action 1

Amount

Amount

Source

Goal 1, Action 1

Source

Source

Budget
Reference

Goal 1, Action 1

Budget
Reference

Budget
Reference
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

2

Support Office personnel will provide weekly coaching to site staff: CEO will coach Principal, Director of IT and Operations will
coach Site Technology Assistant, Director of Student Services will coach Resource Teacher.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

Goal 1, Action 9

Amount

Amount

Source

Goal 1, Action 9

Source

Source

Budget
Reference

Goal 1, Action 9

Budget
Reference

Budget
Reference
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

3

Teachers, Small Group Instructors, and leadership team spends 30-60 minutes in a coaching session each week.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

See G1, A1; G2, A1, A2, A3

Amount

Amount

Source

See G1, A1; G2, A1, A2, A3

Source

Source

Budget
Reference

See G1, A1; G2, A1, A2, A3

Budget
Reference

Budget
Reference
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New

Goal 4

Modified

Unchanged

Ensure equitable access to curriculum, programs, and pathways for student success through a multi-tiered system of
supports.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

Identified Need

3

4

5

6

7

8

______________________________________

All students need equitable access to curriculum, programs, and pathways for student success
through a multi-tiered system of supports.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

% of Students with
Exceptional Needs
placed in inclusive
environment

100%

98% or better

% of Students not
meeting standards
on SBAC who
receive intervention
support

100%

98% or better

2018-19

2019-20
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

Provide an inclusive instructional setting for all students with appropriate "push-in" support provided by paraprofessionals with
supervision and support from the resource teacher and Director of Student Services.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$257,702

Amount

Amount

Source

$241,718 SPED
$ 15,984 LCFF

Source

Source

Budget
Reference

1000-Teacher salaries
2000-Paraprofessional salaries
3000-Benefits

Budget
Reference

Budget
Reference
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Action

2

Provide necessary specialist support for all identified needs, including speech and language, occupational therapy, counseling, and
assessment.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$93,947

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

1000-Salaries
3000-Benefits
5000-Contractors

Budget
Reference

Budget
Reference

Page 70 of 81

Action

3

Provide a Counselor at 40% FTE to provide individual and small group support to students and families on a targeted needs basis.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

See Goal 4, Action 2

Amount

Amount

Source

See Goal 4, Action 2

Source

Source

Budget
Reference

See Goal 4, Action 2

Budget
Reference

Budget
Reference
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Action

4

Provide regular intervention support for students who are not achieving at grade level.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

See Goal 2, Action 2

Amount

Amount

Source

See Goal 2, Action 2

Source

Source

Budget
Reference

See Goal 2, Action 2

Budget
Reference

Budget
Reference
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Action

5

Provide summer school for students who are not achieving at grade level.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$26,154

Amount

Amount

Source

Title I

Source

Source

Budget
Reference

1000, 2000, 3000, 4000, 5000

Budget
Reference

Budget
Reference
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Action

6

Provide food service program that serves free and reduced-price breakfast and lunch for eligible students so that all students have
equitable opportunity to be well-nourished during school.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools: Hollister Prep

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$61,203

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

2000, 3000, 4000

Budget
Reference

Budget
Reference
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New

Goal 5

Modified

Unchanged

Use cutting edge instructional technology to encourage student engagement, increase staff effectiveness to
improve student learning, and prepare students for the future.

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

Identified Need

3

4

5

6

7

8

______________________________________

Hollister Prep students have consistently performed well on SBAC and other assessments, and
have high rates of attendance and student engagement. An essential element to the success of
Hollister Prep has been utilization of technology to support student engagement and provide
personalized learning at the students targeted instructional level for a portion of the day with high
quality instructional technology. This has been an important part of Hollister Prep’s success and
supporting and providing cutting edge technology if Hollister Prep is going to continue effectively
serving students and maintaining the high quality educational outcomes.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

% of Students with a 1:1 I-pad
ratio

100%

100%

% of Students with access to
adaptive applications to support
personalized learning

100%

100%

% Customer Satisfaction rates: IT
job tickets resolved satisfactorily

98%

98%

% Customers indicate job tickets
completed in a reasonable time

98%

98%

2018-19

2019-20
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

Provide high quality tech support to the school site by having well-trained and supported full-time technical support personnel.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$53,268

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

2000-Salaries
3000-Benefits

Budget
Reference

Budget
Reference
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

2

Effectively utilize Illuminate for student assessment and reporting.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$5,884

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

5000-Services

Budget
Reference

Budget
Reference
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

3

Maintain a 1:1 I-Pad ratio for all students.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$1200

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

4000

Budget
Reference

Budget
Reference
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Action

4

To support staff effectiveness and efficiency, provide staff with up to date technology, including replacing outdated technology.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$40,574

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

4000

Budget
Reference

Budget
Reference
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Action

5

Maintain high speed internet wireless network with sufficient bandwidth.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools: Hollister Prep

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
be Served

English Learners

Scope of Services
Location(s)

LEA-wide

All schools

Foster Youth
Schoolwide

Low Income
OR

Limited to Unduplicated Student Group(s)

Specific Schools:__________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$11,002

Amount

Amount

Source

LCFF

Source

Source

Budget
Reference

4000 & 5000

Budget
Reference

Budget
Reference
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds:

$ 654,286

Percentage to Increase or Improve
Services:

21.64%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).

•

Unduplicated students compose 73.6% of Hollister Prep’s student body. Hollister Prep has developed its programs and services in a
manner in which they are principally directed to and effective in meeting its goals for unduplicated pupils. These include targeted
intervention supports for all students are performing below grade level standards and having high expectations for all students. This is
evidenced by the high student performance of unduplicated students. EL students and Socioeconomically disadvantaged students are
scoring in the same band as all students.
The End
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Local Control and Accountability Plan and Annual Update Template Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The
LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless
youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided
to students attending county-operated schools and programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual
expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from
the annual update process do not necessarily constitute a material revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the local
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at:
lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year
planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary
information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include information
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes,
actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in each
prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under
EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:
•

•

•

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there
is a compelling reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)
Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year:
This amount is the total of the budgeted expenditures associated with the actions/services included for the
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only
once.
Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total
funds budgeted for planned actions/services may include funds other than general fund expenditures.)
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•

Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA
estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574
(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year
respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the
previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP.
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the
expected annual measurable outcomes identified in the prior year for the goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes
to the students or student groups served, or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed.
•

Describe the overall implementation of the actions/services to achieve the articulated goal. Include a
discussion of relevant challenges and successes experienced with the implementation process.

•

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by
the LEA.

•

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor
variances in expenditures or a dollar-for-dollar accounting is not required.

•

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum
consultation requirements for school districts and county offices of education as consulting with teachers, principals,
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices,
reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other
plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update. When
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
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School districts and county offices of education: Describe the process used to consult with the Parent
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel,
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual
review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, other
school personnel, parents, and students to inform the development of the LCAP and the annual review and
analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the indicated
LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a
description of the expenditures required to implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and
updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable,
charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder engagement,
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s
LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad
statement that describes the desired result to which all actions/services are directed. A goal answers the
question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State
Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on quantitative or
qualitative information, including, but not limited to, results of the annual update process or performance data from
the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the
progress to be made in each year of the three-year cycle of the LCAP. Consider how expected outcomes in any
given year are related to the expected outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics
for the related state priorities, in each LCAP year as applicable to the type of LEA. For the student engagement
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix,
sections (a) through (d).
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Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not contributing to
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single
action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are included by
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students.
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student
group(s) as appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may choose to
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s)
being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services requirement, identify
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The
LEA must select one of the following three options:
• If the action/service is being funded and provided to upgrade the entire educational program of the LEA,
place a check mark next to “LEA-wide.”
• If the action/service is being funded and provided to upgrade the entire educational program of a
particular school or schools, place a check mark next to “schoolwide”.
• If the action/service being funded and provided is limited to the unduplicated students identified in
“Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may choose to
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described goal.
Actions and services that are implemented to achieve the identified goal may be grouped together. LEAs may
number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged:
•

Check “New” if the action/service is being added in any of the three years of the LCAP to meet the
articulated goal.

•

Check “Modified” if the action/service was included to meet an articulated goal and has been
changed or modified in any way from the prior year description.

•

Check “Unchanged” if the action/service was included to meet an articulated goal and has not been
changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the plan, an
LEA may check “Unchanged” and leave the subsequent year columns blank rather than
having to copy/paste the action/service into the subsequent year columns. Budgeted
expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example,
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be
from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template. If
year 2 and/or year 3 is not applicable, charter schools must specify as such.

Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual
as required by EC sections 52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and
include a reference to the goal and action/service where the expenditure first appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year.
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this
section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low
income, foster youth, and English learner students as determined pursuant to California Code of Regulations,
Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students in the
LCAP year. To improve services means to grow services in quality and to increase services means to grow services in
quantity. This description must address how the action(s)/service(s) limited for one or more unduplicated student
group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together,
result in the required proportional increase or improvement in services for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or
districtwide basis, identify each action/service and include the required descriptions supporting each action/service as
follows.
For those services being provided on an LEA-wide basis:
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county
offices of education: Describe how these services are principally directed to and effective in meeting its goals for
unduplicated pupils in the state and any local priorities.
•

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting
research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and
include the required description supporting the use of the funds on a schoolwide basis:
•

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

•

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are the most
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state
and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they
are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all students, which
are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD standards for
purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and each
individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or
California State University (CSU) entrance requirements, or programs of study that align with state board
approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured by the
California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early
Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school
connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and
51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of
schools will coordinate instruction of expelled pupils.
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of
schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to
foster children, including educational status and progress information that is required to be included in court
reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the
delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and
education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as
applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 –
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and
Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic
year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high
school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during
the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the
academic year (July 1 – June 30).
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic
year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01,
42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066,
52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in
the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of
those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these
actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals
in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the
actions and services in making progress toward the goal? What changes to goals, actions, services, and
expenditures are being made in the LCAP as a result of the review of progress and assessment of the
effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What
were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA
personnel; county child welfare agencies; county office of education foster youth services programs, courtappointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the
development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made
available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback
received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC
sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and
guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state
priorities?
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Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority
1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4),
Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and
Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful
district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community,
pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in
EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the
term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to
address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section
52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals
identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these
expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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