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Lucia Mar Unified School District

---------Contact Name and Jim Empey
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Curriculum Director

Email and
Phone

jim.empey@lmusd.org
805 474 3000 x1131

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
The Lucia Mar Unified School District is located along the California Central Coast between Santa Maria and San Luis
Obispo. The Lucia Mar Unified School District covers 550 square miles and serves the adjoining communities of Arroyo
Grande, Grover Beach, Nipomo, Oceano, Pismo Beach, and Shell Beach. Lucia Mar is the largest school district in San
Luis Obispo County. Governed by a seven member Board of Education, Lucia Mar proudly educates more than 10,600
students who attend Lucia Mar’s eleven elementary schools, three middle schools, three comprehensive high schools,
one continuation high school, and one adult education program. Ongoing partnerships with community colleges, state
universities, and local businesses also provide an important role in educational improvement. We recently passed a
$170M facilities bond to upgrade our aging campuses and help us reach our goals. LMUSD states that our mission is to
“engage, challenge, and inspire students through the power of learning”. Our core values are Integrity, Teamwork,
Excellence & Personal Best, Innovation and Resilience. Our vision is “to be a model school district as a result of
creating, sustaining, and investing in a culture of deliberate excellence for every student and every school”. In essence,
our vision is for STUDENT SUCCESS!
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
Working closely with stakeholders throughout the district, three goals have been identified for focus within the next three
years.
•
GOAL 1 - Achievement: All Lucia Mar Students will meet or exceed their individual learning targets while utilizing the
Four C’s of 21st Century Learning: Communication, Creativity, Critical Thinking, and Collaboration. Learning targets
may be defined in Individualized Education Plans or District-set learning targets for all students or groups of students
as appropriate. See Actions A, B and C(pp. 8-19)
•
GOAL 2 - School Climate: Lucia Mar Schools will support the growth of the whole child and their families by
providing social-emotional support and parent education. See Actions D, E, and F (pp. 20-29)
•
GOAL 3 - Future Ready Education: The students, staff and systems of Lucia Mar will be supported by future ready
technology and facilities. See Actions G, H and I (pp. 30- 40)
Key LCAP Actions: Intervention/ELD Teachers: We have allocated 19.8 FTE positions focused on delivering extended
literacy instruction to students. We will use research-based RTI Tier 2 programs such as Wonderworks, Fountas &
Pinnell, ALEKS, Read 180, and Math 180. We have extra sections in place to target students in Math and ELA at the
secondary level as well as after-hours tutoring and intervention with transportation provided.
Increased Counseling: Secondary and elementary guidance counselors provide social and academic support to students
in small groups and one-on-one.
Teacher Support TOSAs: Teacher Support TOSAs design and deliver professional learning for teachers focused on
state standard implementation through curriculum mapping, Thinking Maps, and other topics. They are a key part of
supporting teachers in serving students in the targeted areas and in updating curricula to meet state and district
priorities.
Site Allocations: In addition to the above it is important to give schools funding to help their targeted students in ways
they deem appropriate. These expenditures vary depending on the individual site needs.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

Our top LCFF Indicators(green) are EL Progress, Graduation Rate, and Academic ELA. We attribute our
success with EL students to strong ELD and Intervention programs. We have a dedicated ELD Coordinator
at each campus along with a Reading Intervention program and a dedicated, full time Intervention teacher
at each campus. We reclassified more students this year than ever before with a total of 67.5% of our EL
students either moving up a CELDT level or getting reclassified. We maintained our high graduation rates
for all students (94.9%), but we are especially proud of the graduation rates of the following subgroups:
Hispanics(95.5- very high), EL’s(91.8%- high), and SpEd students(91.9%). We have built a strong high
school AVID program and are implementing AVID classes at all the middle schools and the Title 1
elementary schools as well. We plan to increase tutoring, counseling, and credit recovery opportunities in
order to continue our graduation rate success in the future. We owe our Academic ELA rating of “green” to
a 10.7% increase in the amount of students scoring a 3 or higher on the CAASPP ELA test. This is
evidence that our transition to Common Core ELA is nearing completion and our time spent in Professional
Development was justified. Our staff implemented Thinking Maps writing, the Fountas & Pinnell early
literacy program, assessed students with MAP testing three times a year, and developed our own District
Writing Assessment. Having time built into our busy schedules via Late Start Mondays has been key as
well as our investment in TOSA’s to design and lead much of our PD. Not appearing on any Dashboard,
but just as important to us, is our progress towards being a “21st Century” district in terms of facilities and
technology. Just this year we spent over $10 million on making all of our campuses wifi covered and we
passed a $170 million facility bond that will give us school structures to be proud of. Lucia Mar is proud to
put "Our Kids First'. Every decision is made with that in mind. We strive to meet the needs of the whole
student, educationally and emotionally.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

Our weakest LCFF Indicators are Suspension Rate (orange indicator), and Academic Math (yellow
indicator). Our only Orange Indicator is for Suspension Rate, which is based on 2014-15 data. Since then
we have implemented a Positive Behavioral Supports System, or PBIS. We have also increased the
amount of tutoring, counseling, anti-bullying education for students and tolerance training for staff. We saw
significant lowering of the number of students suspended in 2015-16 and hope to see that trend continue.
Our only yellow indicator was the Academic Indicator for Math. To improve our math scores we have
adopted a new K-5 math curriculum, added a Math TOSA, increased math tutoring, implemented math
intervention classes and focused K-5 PD on math instruction with the new textbook. Our challenge is to
provide sufficient training to our teachers including modified training for special education staff to help them
make the best decisions about how best to support our students at various proficiency levels. Parent
involvement is an improvement area for LMUSD.
To try and improve upon this we have:
added Peachjar to send digital flyers
added Parent Liaisons
added a LMUSD App
increased the amount of parents using Homelink
We have increased the amount and availability of our tutoring and counselors and have completed a
LMUSD Guidance Plan that includes training for staff to meet the needs of our students in class (ie bullying
talks, hot to handle stress etc.). Now we need to put our plans into action, look at the metrics and make
adjustments as we grow.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

PERFORMANCE
GAPS

The student group “Students with Disabilities” is two or more performance levels below the “all
student” performance in two areas: Academic ELA (Red) and Academic Math(Red). To address this
performance gap LMUSD plans to: . Continue with Multi-Tiered Systems/RtI2, and PBIS
development across the district - Provide focused PD on defining Specially Designed Instruction solid instructional practices needed: increase amount of practice/feedback; explicit instruction
(modeling, guided practice, independent practice); effective/embedded vocabulary instruction;
metacognitive instruction; effective behavioral systems - Continue Read 180 consultation and
training for implementation with fidelity - Expand PD on Universal Design for Learning to general
education and continue with special education · Expand accommodations and use of technology to
access core curriculum

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.
Key LCAP actions to support these targeted students include additional counseling support and tutoring at all sites, targeted support
services to address our high needs students and professional development for our staff.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$114,760,576

---------Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$8,402,335.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.
Math/ELD Tutoring Support: $75,000 Title 1 Literacy Support Tutors: $75,000 Title 1 EL Site Coordinators: $26,829 Title
3 Enrichment Mini-Grants: $25,000 LCFF Set-aside Three-course Pathway Completion: $150,000 New
Development/CTE Funds Professional Development for CTE Teachers: $13,500 CTE Funds Career Cruising: $6,600
CTE Funds Makerspace Classes: $160,000 New Facilities/CTE Funding Homeless and Foster Services: $26,614 Title 1
$75,000 state grant Title 1 Parent Involvement Funds: $13,307 Title 1

$6,837,430

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Growth: All students will have access and opportunity to support their learning and help them make growth relative to their academic level.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Outcome A: All students will access literacy and math intervention to
support their individual growth, allowing for both differentiation and
enrichment for all learners. MAP Growth Scores Target: 51% of
students reaching MAP math growth goals Target: 51% of students
reaching MAP reading growth goals Fountas & Pinnell Target: 70% at
grade level or beyond by end of the year Suspension Rate: Target:
Maintain suspension rate at 3.20%

MAP Growth Scores MAP Growth Scores Actual Math: 56% on Winter test MAP
Growth Scores Actual Rdg: 60% on Winter test Fountas & Pinnell Actual: 62% at
grade level after March assessment. On track. Suspension Rate: Suspension Rate
actual: 3.3% (Dashboard Orange)

Williams Act Target: Remain fully compliant with Williams Act District
Writing Assessment(DWA) Target: Increase scores by .5

EL Reclassification Rate: Actual: 17.9% (Dashboard Green) MAP Growth for
Hispanic Subgroup: Actual: 44% of Hispanic students reaching their growth goal in
Math and 57% in Reading

Outcome B: Research-based ELD strategies will be provided to all
students who qualify for them, to support student growth. EL
Reclassification Rate: Target: 20% MAP Growth for Hispanic
Subgroup: Target: Increase the % of Hispanic students reaching their
Fall to Spring growth goal in math from 37%(2015-16) to 42% and in
Reading from 47%(15-16) to 52%
Outcome C: Teachers will receive targeted professional development
to support student growth in literacy and math. Math PD Rate Target:
6 hrs per teacher Writing PD(Thinking Maps) Target: Maintain 9 hrs
per teacher in K-8, expand in 9-12 Tech PD Rate Target: 6 hrs per
teacher
Outcome D: All students will exit each grade level performing at or
above grade level standards. Graduation Rate Target: Increase from

Williams Act Status: Fully compliant District Writing Assessment(DWA) Actual:
Scores decreased by an average of .40

Math PD Rate Actual: 8 Hrs or more per teacher in K-8 Writing PD(Thinking Maps)
Actual: Maintained 9 hrs per teacher in K-8, voluntary PD offered in 9th Grade
English Tech PD Rate Actual: variable and voluntary, driven by teacher
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90% to 92% Chronic Absenteeism Target: Maintain Rate at 6.8%
Dropout Rate Target: Maintain at 1.4% for Gr 9-12 Expulsion Rate
Target: Maintain at 0.23% Districtwide CAASPP Scores Target:
establish benchmark Student Satisfaction Survey Target: CHKS
survey last done in 2015-16
Outcome E: All high school students will have access and opportunity
to complete a three-course career pathway and/or a-g college
entrance requirements. 11th Gr CAASPP Scores Target: establish
benchmark A-G Completion Rate Target: 41% of graduates with A-G
completion AP Participation Rate Target: 20% of AGHS and NHS
students will complete an AP class PSAT 10 College & Career Ready
Score Target: 50% of all test takers meet the benchmark in both ELA
and Math
Outcome F: All middle school students will have access and
opportunity to explore career pathways. Development of Maker
classes target: All middle school sites will offer Maker as an elective

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

Intervention/ELD Teachers 19.8 FTE positions: BR .6, SB .6,
OV .6, GH .6, FA 1.6, GB 1.6, NI 1.6, OC 2, HA 1.6, DA 1.6,
LA 1.6, Mesa 1.6, Jud 1.6, Pauld .6. AGHS 1, NHS 1
Elementary intervention teachers are focused on delivering
extended literacy instruction to students. Students are using
WonderWorks (Research Based Tier II Response to
Intervention Material) and other teacher-led interventions to
improve reading skills. Middle school intervention teachers are
running extra sections for targeted students in ELA and Math.
Some middle schools are running 8th period classes, some of
the intervention periods are during the day. All teachers will be
using MAP results as a measure of student growth. High
school intervention teachers are specifically provided for
algebra intervention.

All 19.8 FTE’s were filled. All Intervention teachers worked
with K-5 students using the Fountas & Pinnell Early Literacy
Program in both “push-in” and “pull-out” modes. Intervention
teachers were highly successful as measured by test results
and score highest in LCAP need surveys.
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BUDGETED

$1,696,450

Expenditures

Action

$1,853,793

2

Actions/Services

PLANNED

ACTUAL

Summer School Summer school provides an extended time
opportunity for students in elementary and secondary school,
and a credit recovery opportunity for the secondary school
students.

We had K-5, 6-7, and 8-12 grade level remedial summer
schools. Student enrollment was typical. The Middle School
Jump Start summer school for grades 6-7 was particularly
innovative and promises to be effective for that age of
students.

BUDGETED

ESTIMATED ACTUAL

$100,000

Expenditures

Action

ESTIMATED ACTUAL

$86,361

3

Actions/Services

Expenditures

PLANNED

ACTUAL

Math/ELD Tutoring Support: Needs revealed in student
achievement data and stakeholder request. 200 hours/school.

Implementation variable by school. Need for improvement
and enhancement.

BUDGETED

ESTIMATED ACTUAL

Title I $75,000

$75,000

LCAP $35,000

$9875

$25,000
Action

4

Actions/Services

PLANNED

ACTUAL

After School Intervention Programs: Transportation Each
middle school hosts after school intervention. These funds
provide a late bus for the schools to get students home.

All three middle schools had late buses, but participation and
effectiveness also variable by school.

BUDGETED

ESTIMATED ACTUAL

ongoing $22,500

Expenditures

$21,452

new $10,000
Action

5
PLANNED

Actions/Services

BUDGETED
Expenditures

ACTUAL

Intervention Mini-Grants: Fund for sites to access opportunities All sites accessed these funds for various interventions.
to try innovative intervention opportunities to support sitebased interventions.
LCAP Supplemental $150,000

ESTIMATED ACTUAL

$126,179
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Action

6

Actions/Services

All elementary sites were staffed with LSTs.

BUDGETED

ESTIMATED ACTUAL

PLANNED

ACTUAL

NWEA MAP Assessment: Currently in place, adding grades 12 in math. Formerly funded through TIF grant.

MAP assessments were given three times this year to
Grades 1-2 in Math and Grades 3-8 in Math and Reading

BUDGETED

ESTIMATED ACTUAL

LCAP Carryover $80,000

Expenditures

PLANNED

LCAP Carryover $55,000

ESTIMATED ACTUAL

$52,620

9

Actions/Services

PLANNED

ACTUAL

ELD Leadership Team: The English Language Development
Leadership Team (ELDLT) provides oversight and leadership
for our ELD Site Reps, ELD teachers, students and parents.

This 3 member team was extablished.

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $9000

Expenditures

$12,741

10

Actions/Services

Expenditures

ACTUAL

Supplemental Literacy Materials: Materials purchased for early Funds spent as planned
literacy reading groups at each K-6 site.
BUDGETED

Expenditures

Action

$79,300

8

Actions/Services

Action

$75,000

7

Actions/Services

Action

ACTUAL

Literacy Support Tutors: Tutoring support at elementary sites
to support intervention strategies.
Title I $75,000

Expenditures

Action

PLANNED

PLANNED

ACTUAL

ELL Funds: Focus on College-Going Culture The ELL funds
are disbursed to the middle and high school ELL programs to
take students on college field trips. The goal is to allow all
students to see what college looks like in order to help them
focus their studies on attaining a college degree

Available for non-AVID EL Learners

BUDGETED

ESTIMATED ACTUAL
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Supplemental $5000

Action

11

Actions/Services

Multiple PD sessions were held on Late Start Mondays

BUDGETED

ESTIMATED ACTUAL

$14,622

PLANNED

ACTUAL

EL Site Coordinators: Stipends for EL Site Coordinators at
each site.

Position filled at all sites

BUDGETED

ESTIMATED ACTUAL

Title III $26,829

Expenditures

$0

13

Actions/Services

PLANNED

ACTUAL

Teacher Support TOSAs 6.2 FTE positions: BR .4, SB .4, HA
.4, OV .4, GH .4, DA .4, LA .4, OC .4, FG .4, NI .4, GB 1, PA
.4, JU .4, ME .4 Teacher Support TOSAs design and deliver
professional learning for teachers focused on state standard
implementation through curriculum mapping, Thinking Maps,
and other topics. They are a key part of supporting teachers in
serving students in the targeted areas and in updating
curricula to meet state and district priorities.

All 6.2FTE positions filled and implemented as planned.

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $587,175

Expenditures

Action

ACTUAL

ELD Focused Professional Development: PD targeted to
implementation of the ELA/ELD Framework, with special
attention to the integrated ELD process.

12

Actions/Services

Action

PLANNED

Supplemental $40,000

Expenditures

Action

$0

Of $792,175 available for both K-8 and 9-12 TOSAs and Teacher Leaders
we spent $791,700

14

Actions/Services

PLANNED

ACTUAL

High School Teacher Leader Resource Support 2.4 FTE
positions: CCNTH .2, Lopez .2, AGHS 1, NHS 1 Funds to
support teacher leadership at the high school level. To be
designed by site administration and teacher leaders, and
targeted in areas of need driven by data analysis.

Our high schools used these positions differently and with
different effectiveness. Most TOSA were specialized- Tech,
Science, etc.
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BUDGETED

LCAP Supplemental $205,000

Expenditures

Action

PLANNED

LCAP Supplemental $65,000

$56,147

PLANNED

ACTUAL

Math TOSA Stakeholders have requested increased support
for math professional development. Position will be shared
between K-5 (.6) and 6-8 (.4)

We had a 7-8 TOSA(.2), a 6th grade TOSA(.2), and a K-5
TOSA(.6) that were extremely effective.

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $65,000

Expenditures

$60,765

17

Actions/Services

PLANNED

ACTUAL

AVID Programs and Teacher Sections: Secure ongoing
funding for AVID programs at AGHS, NHS, CCNTH, JU, PA,
ME. Add AVID Elementary at Nipomo El, Dana El, and Lange
El.

One 7th grade, one 8th grade at all 3 middles AGHS- 9(3
sec), 10(2 sec), 11(3 sec), 12(3 sec) NHS- 9(1 sec), 10(2
sec), 11(1 sec), 12(1 sec) CCNTHS- 1 section of 9/10, one
section of 11/12

BUDGETED

ESTIMATED ACTUAL

LCAP Carryover $585,000

Expenditures

$647,330

18

Actions/Services

Expenditures

ESTIMATED ACTUAL

16

Actions/Services

Action

ACTUAL

Curriculum Development/ Release Time Professional Learning Funds paid for 2016 Summer Institute
Funding These funds are used to support professional learning
in many ways--through our Summer and Institutes and other
professional learning opportunities during the course of the
year.
BUDGETED

Expenditures

Action

Of $792,175 available for both K-8 and 9-12 TOSAs and Teacher Leaders
we spent $791,700

15

Actions/Services

Action

ESTIMATED ACTUAL

PLANNED

ACTUAL

Site Allocations: Each site receives an allocation relative the
number of students in the targeted subgroups attending the
site.

Allocations were made. Funds were spent in varying degrees
for various causes.

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $871,658
Title I $691,517

$773,391
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Title II $95,000
Title III $80,000
Action

19

Actions/Services

ESTIMATED ACTUAL

$32,744

PLANNED

ACTUAL

Increased Librarian Hours: Site librarians are key members of
the school team, providing essential services and support to
students at all our sites

The district funded hours for librarians was increased from 15
hrs/wk to 30 hrs/wk.

BUDGETED

ESTIMATED ACTUAL

$132,547

21

Actions/Services

PLANNED

ACTUAL

Library Funding: Increase in library funding of $6/student at
elementary sites across the district.

Spent on leveled readers

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $65,000

Expenditures

paid by GF $0

22

Actions/Services

PLANNED

ACTUAL

Enrichment Mini-Grants: Funding for sites to target innovative
programs to support the needs of their learners.

Funding used for a variety of activities

BUDGETED

ESTIMATED ACTUAL

LCFF $25,000

Expenditures

Action

BUDGETED

Supplemental $75,000

Expenditures

Action

Funds used for PSAT 10, DWA, teacher extra duty for F&P,
STA extra duty during testing

20

Actions/Services

Action

ACTUAL

Assessment Funding: Purchase and utilize assessments to
track student achievement. Assessments are critical in helping
us to track the achievement of our students and to monitor the
achievement gap.
LCAP Supplemental $115,000

Expenditures

Action

PLANNED

$19,934

23
PLANNED

Actions/Services

ACTUAL

All occurred as planned
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Innovative Program Support: Supporting sites to develop
innovative programs to support programs such as Destination
Imagination, Robotics, and Makerspaces
BUDGETED

LCAP Carryover $50,000

Expenditures

Action

Expenditures

PLANNED

ACTUAL

Three-course Pathway Completion: All three-course pathways
will be complete within two years, providing career
opportunities for students at all comprehensive high schools in
the district

In the 2016-17 school year, we had 10 CTE pathways at
AGHS and NHS had 4 CTE pathways that all have a
completed three course sequence. NHS additionally has two
pathways that are just being started and have not had all
three years of courses implemented yet. CCNTH has two
partial pathways during 2016-17. In 2017-18, AGHS will
introduce the first course in a Public Safety Pathway and the
first course in the Product Innovation pathway which are
being modeled after the pathways at NHS. NHS will continue
to grow Product Innovation and Design Pathway along with
the Sports Medicine Pathway with the goal of having both
pathways complete with three course sequences complete by
2018-19 for Sports Medicine and 2019-20 for Product
Innovation and Design. CCNTH will add the third course in
both of their pathways to complete them during the 2017-18
school year.

BUDGETED

ESTIMATED ACTUAL

New development CTE funds $150,000

Culinary at AGHS $97,361

CTE funds $302,410

CTE funds $234,000

25

Actions/Services

Expenditures

$44561

24

Actions/Services

Action

ESTIMATED ACTUAL

PLANNED

ACTUAL

Professional Development for CTE Teachers: CTE teachers
will be provided access to professional learning opportunities
to increase their knowledge in their content area and in
instructional pedagogy

All CTE Teachers were able to have department collaboration
and professional development on a district level during
various Late Start Monday meetings. Additionally, several
teachers were able to attend industry specific conferences
where they were able to stay current with information from
their industry. Also, several teachers were able to make
industry and college visits to continue to align their curriculum
to post-secondary training.

BUDGETED

ESTIMATED ACTUAL

CTE funds $13,500

$24,000
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Action

26
PLANNED

Actions/Services

ACTUAL

Career Cruising Subscription: Career counseling support for all Career Cruising was used sparingly in middle school
students in grades 7-9.
BUDGETED

ESTIMATED ACTUAL

CTE funds $6,600

Expenditures

CTE funds $6600

LCAP Carryover $3,000
Action

27
PLANNED

Actions/Services

ACTUAL

PD for AP Summer Institute: Institutionalize PD support for
Summer 2016 SI had the following strands and enrollment:
new AP teachers to attend APSI. Support will also be provided NGSS transition PBL GAFE Thinking Maps SpEd Math
to teachers whose curriculum is undergoing a redesign by the Curriculum ELA Curriculum
College Board.
BUDGETED

Action

$14,966

28

Actions/Services

Expenditures

ESTIMATED ACTUAL

LCAP Supplemental LCAP Ongoing $15,000

Expenditures

PLANNED

ACTUAL

Makerspace Classes: All middle school sites will offer Maker
classes as an elective option for their programs.

All 3 middle schools had Maker classes

BUDGETED

ESTIMATED ACTUAL

New facilities $145,000

for middle schools $22,000

CTE funds $15,000

CTE funds $107,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

All actions in Goal #1 were implemented fully and without difficulty. They are itemized below:
Intervention/ELD Teachers: All FTE positions easily filled with high-quality teachers. Push-in and pull-out
groups were in place in elementary- mainly for literacy. At the middle and high schools intervention classes
were built into the school day in Math and Reading. Summer School: Run at three elementary sites (100
students each), all three middle schools (40 students each) and one high school (200 students). Used as
an intervention and for credit recovery only. This was the first year of the Middle School “Jump Start”
program. Staffing for the high school classes is difficult due to low interest from LMUSD teachers.
Math/ELD Tutoring Support: Most tutoring was done after school with the addition of a late bus for
transportation. The tutoring was mostly done by LMUSD teachers getting extra duty pay. After School
Intervention Programs: Similar to math tutoring, intervention programs included literacy and Homework
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Clubs Intervention Mini-Grants: Funds were used for supplemental intervention hourly pay, software,
instructional materials, etc Literacy Support Tutors: LST spots are easily filled at the start of the year with
young quality teachers, but hiring new LST’s is difficult when the existing LSTs fill in classroom spots later
in the year. NWEA MAP Assessment: MAP assessments were given to 1st and 2nd graders in Math three
times this year. MAP assessments were given to 3rd thru 7th graders in Math and Reading three times this
year. MAP assessments were given to 8th graders in Math and ELA twice this year (Fall and Winter only).
Students and teachers use results formatively and to set growth goals. Staff also use results for SSTs,
IEPs, GATE qualifications, and placement into 7th and 9th grade Math and ELA classes. Supplemental
Literacy Materials: Funds spent on leveled readers to expand RTI practices and replenish old books and
inadequate sets. ELD Leadership Team: The 3-teacher team was formed to help guide EL support
programs. ELL Funds: Funding was available for EL students not in AVID to visit colleges and universities.
ELD Focused Professional Development: Targeted to implement the ELA/ELD Framework with training at
all levels. EL Site Coordinators: Each site provided a teacher to serve on a committee to oversee CELDT
testing reclassification and ELA/ELD PD. Teacher Support TOSAs: The partial FTE positions were filled at
each site, with some splitting up the FTE into smaller pieces High School Teacher Leader Resource
Support: The partial FTE positions were filled at each site, with some splitting up the FTE into smaller
pieces. Curriculum Development/Release Time Professional Learning Funding: Funds were used for
Summer Institute Math TOSA: The three positions were filled by excellent teachers who were instrumental
in our transition to the new math curriculum and our new math adoptions.
AVID Programs and Teacher: All middle and high schools had at least one section of AVID at each grade
level. We also have AVID at the three Nipomo-area elementary schools for the first time this year. Site
Allocations: Sites spent their LCAP allocations in varying degrees and in a variety of ways. Examples
include extra tutoring, interventions, intervention software, and additional STA hours. Site Plans describe
goals and uses for LCAP funds, and those sites that didn’t spend their allocations are given assistance and
guidance by Curriculum. Assessment Funding: Funds used for registrations, grading and processing of
PSAT10, DWA, F&P, MAP, CAASPP Increased Librarian Hours: Librarian hours were increased from 15
hrs/week to 30 at all elementary sites. Library Funding: The allotment of $6 per student for new library
materials was sorely needed and eagerly spent at all sites. Enrichment Mini-Grants: Funds used for field
trips, software, assemblies, etc at all sites Innovative Program Support: Funds used to fund Destination
Imagination, Robotics and Makerspace across the district TK Instructional Assistants: All of our 7 TK
classes have IA’s. Three-course Pathway Completion: In the 2016-17 school year, we had 10 complete
CTE pathways at AGHS and 4 complete CTE pathways at NHS that all have a completed three course
sequence. NHS additionally has two pathways that are just being started and have not had all three years
of courses implemented yet. CCNTH has two partial pathways during 2016-17. Professional Development
for CTE Teachers: All CTE Teachers were able to have department collaboration and professional
development on a district level during various late start Monday meetings. Additionally, several teachers
were able to attend industry specific conferences where they were able to stay up to date with information
from their industry. Also, several teachers were able to make industry and college visits to continue to align
their curriculum to post-secondary training. Career Cruising Subscription: We piloted the program
throughout middle schools. Each school was only able to pilot the program with approx. 100 students. PD
for AP Summer Institute: We have committed funding for all new AP teachers to attend APSI for PD as well
as veteran AP teachers to attend APSI every 5 years. Makerspace Classes: We have a Maker class at all
three middle schools as well as AGHS and NHS.
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Secondary School Guidance Counselors: All FTEs filled. An additional FTE was added at AGHS and a
0.6FTE was added at NHS to reduce counselor:student ratios
Elementary Counselors: All FTE’s filled including an additional 0.4 FTE to reduce ratios, especially in the
Nipomo area. Each elementary(except Branch) has 8 hrs a week with a LMUSD counselor.
Additional Counseling: Currently being provided by the Community Counseling Center. Each elementary
school has a CCC counselor 6 hours per week. Branch has 12 hrs.
Homeless and Foster Services: We have a full time Foster and FIT coordinator and secretary funded thru
LCAP.
Parent App for iPhone and Android Devices: The App has been created and soft- launched. It will hardlaunched to the public at the end of May.
District Interpreters: Our translator, Elsa Hernandez does wonderful and important work. As she had more
work than she could handle we hired an additional interpreter to focus on SpEd translations.
EL Parent Liaisons: We were only able to hire three Parent Liaison(at GB,Nip El, and LA).
Title 1 Parent Involvement Funds: Used for Parent Meetings, Open Houses and other after hours
educational events
School Readiness Funding: We use this funding for the preschool class at Oceano Elementary that serves
approx. 40 families.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

The majority of these actions for Goal #1 were highly successful. The only consideration for adjustment
going forward is the possible consolidation of ELD Site Coordinators and the ELD Leadership Team.
Intervention/ELD Teachers: These teachers are a shining success unanimously supported amongst all
stakeholders. Test results showed that students receiving intervention scored increased growth compared
to peers. Students and parents of students receiving intervention praised and requested the program.
There is a need for more intervention in Math at all levels. Summer School: Elementary summer school
had good attendance and positive student achievement growth. The Jump Start at middle school had some
start-up glitches with enrollment and communications, but once in place was a big improvement over past
middle school summer school efforts, particularly due to the mentor relationship that lasted all year. The
lack of interest of LMUSD staff to work summer school is a concern. Perhaps a salary increase is in order.
The use of Odysseyware as a computer-based credit recovery program is being piloted in 2017. Math/ELD
Tutoring Support: Effectiveness and enrollment varied from school to school with some schools using their
hours completely and others only using 25%. All stakeholders feels that this is an important need. As a
result we are: 1) Increasing Cal-SOAP tutors by 100% 2) Planning to offer tutoring in the evenings in a
“Study Center” on select campuses 3) Planning on developing math tutorial videos in Spanish and English
for parents and students and 4) Developing a Peer Tutor class in which advanced high school students can
provide tutoring at no cost After School Intervention Programs: These voluntary interventions work well and
future involuntary programs are being explored. Students attending after school intervention had fewer
missing assignments and enhanced growth on assessments. Intervention Mini-Grants: 23 of these highly
effective grants were granted. Literacy Support Tutors: Very effective at supporting literacy at the
elementary sites, as evidenced by growth scores on ELA assessments NWEA MAP Assessment: Having
completed it’s 3rd year, MAP assessments remain our primary common districtwide assessment. Our
recent change to more of a growth mindset is due to MAP. Improvements in wifi have eased the burden on
computer lab time required by MAP assessments. Supplemental Literacy Materials: All sites accessed and
built their literacy supplies. ELD Leadership Team: This was limited in effectiveness as most of the work
was done by the EL Site Coordinators ELL Funds: At this point EL staff have not utilized any of these
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funds. ELD Focused Professional Development: This was successful as shown by our “Green” EL
Progress indicator. Special attention was given to the integrated ELD process thru Late Start Mondays. EL
Site Coordinators: As evidenced by our Green EL Progress Indicator these efforts paid off. Teacher
Support TOSAs: Mostly successful, these TOSAs served as PD providers and were a part of each site’s
leadership team. . All teachers K-8 received an additional 22 hrs of PD facilitated by their TOSAs High
School Teacher Leader Resource Support: Mostly successful, these TOSAs served as PD providers and
were a part of each site’s leadership team and contributed to PD in Leadership, Tech, and Curriculum
Development Curriculum Development/Release Time Professional Learning Funding: Over 100 teachers
attended Summer Institute strands in Tech, Curriculum Writing, SpEd, Early Literacy, NGSS, and
Mathematics. Math TOSA: The 0.6 TOSA will continue to lead our K-5 teachers in the adoption of our new
math text, Investigations. Now that the 6-8 math textbook is 2 years old the 0.4 position for 6-8 Math will be
eliminated and used for NGSS transition instead
All actions in Goal #2 were highly effective with the exception of Career Cruising, which was not
implemented as planned at sites. After discussion of Career Cruising it was decided to look for other
College & Career software that was free and easier to implement with our NEW Guidance Plan. AVID
Programs and Teacher: AVID is strongest at AGHS, where it has been established the longest. They have
the highest enrollment, the most staff involvement, and a established culture of success. They have
pioneered the addition of AVID peer tutors and having AVID sections zero period to allow space in
students’ schedules. NHS, despite having a large AVID eligibility, has struggled to establish their program.
Site Allocations: As districtwide funding needs increase the site allocations need to be evaluated for
effectiveness. The use of carryover funds need to be addressed as well. Assessment Funding: These
funds are essential in maintaining our balanced assessment system that provides our teachers and staff
with data used to mak the best educational decisions for our students Increased Librarian Hours: This was
positively received by all staff and had obvious positive impacts on student learning due to libraries being
open and available twice as long. Library Funding: While definitely helpful, the $6/student allotment is not
nearly enough to fully address our outdated learning materials in our school libraries. We will continue to
look at funding to address this while at the same time adjusting the functionality of what a 21st Century
library looks like. Enrichment Mini-Grants: This importantly allowed for all sites to provide enrichment
regardless of budget size. Innovative Program Support: Eagerly spent as we had DI and Robotics activities
at all of our sites with Maker opportunities at all levels as well TK Instructional Assistants: Having a second
educator in the room has clear advantages in a class of twenty 5 yr olds, including the ability to differentiate
instruction thru stations. Three-course Pathway Completion: In 2017-18, AGHS will introduce the first
course in a Public Safety Course and the first course in the Product Innovation pathway which are being
modeled after the pathways at NHS. NHS will continue to grow Product Innovation and Design Pathway
along with Sports Medicine Pathway with the goal of having both pathways complete with three course
sequences complete by 2018-19 for Sports Medicine and 2019-20 for Product Innovation and Design.
CCNTH will add the third course in both of their pathways to complete them during the 2017-18 school
year. Professional Development for CTE Teachers: As more CTE pathways are completed and new
pathways are developed the amount of PD will increase accordingly. Becoming a CTE teacher and
developing a pathway is challenging, so the PD that our CTE teachers experience is vital. Career Cruising
Subscription: Thru counselor input it has been decided to not renew the license for Career Cruising and
pursue other, free, programs available to all 4-12th grade students. PD for AP Summer Institute: Vital for a
new AP teacher, the AP Summer Institutes are time well spent. We would like to send veteran teachers
more often than every five years, and allow sites to use their LCAP allocations for that at their discretion.
Makerspace Classes: Maker at middle schools has been successful. We will next focus on creating a CTE
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pathway at the high schools where students can apply their Maker skills into an academic 3-course
sequence that prepares them for college and careers utilizing Maker skills.
Secondary School Guidance Counselors: A new Guidance Plan was created and Board approved in May
that increases the time spent counseling students.
Elementary Counselors: All stakeholders felt there is a need for more availability at all sites. Two days a
week is not enough.
Additional Counseling All stakeholders felt there is a need for more availability at all sites. Two days a
week is not enough.
Homeless and Foster Services These services are badly needed as our number of Homeless, Foster and
FIT students increase.
Parent App for iPhone and Android Devices: The soft-launch revealed issues with it’s configuration and
interfacing with AERIES that were resolved.
District Interpreters: This has been very helpful and increased our services to the EL community.
EL Parent Liaisons: It was difficult to hire for this position due to a lack of hours/pay.
Title 1 Parent Involvement Funds: All 18 schools held parent education events and schoolwide community
activities
School Readiness Funding: Next year we plan to increase the numbers by reaching out to new families in
the Oceano community with children 3 and under.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.
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-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

To help with math achievement we have adopted a new constructivist Math program K-5, Investigations.
To promote its effectiveness we have built PD for the new text into our K-5 Late Start Monday schedule
next year and will continue to have a TOSA (.6) dedicated to this. At the secondary level we are increasing
tutoring and intervention opportunities which includes planning for evening tutoring. We will analyze
participation in school-day as well as after school interventions with the target of increasing the
participation of at-risk students in these programs.
Changes to AVID: To increase the academic success of AVID students we plan doubling the amount of
CalSOAP tutors so that every secondary school has a full time tutor available for AVID and non-AVID
students. We are also supporting a zero and 7th period AVID offering to increase scheduling flexibility so
that more students can fit AVID into their schedules. Site allocation analysis: Sites are given discretionary
LCAP funds. To maximize the effectiveness of these funds and possible alterations we need to analyze
how they are spent. We don’t want to create a “spend it or lose it” mentality, but as dollars become tighter
some more oversight is warranted. Analysis of enrichment mini grants: Similar to site allocations,
enrichment mini-grants need analysis and oversight. Innovative Program Support: An analysis of these
expenditures needs to be done to evaluate the effectiveness of the innovations on order to establish them
at other sites. Career Cruising: A weak pilot that was not effective due to a lack of interest and support
during rollout. We believe that the new programs we are using from Get Focused Stay Focused and
CaliforniaColleges.EDU will be better as they are included in our new Guidance Plan. The critical piece is
who is providing the counseling and when for grades 10-12.

Page 20 of 107

Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

School Climate: Lucia Mar schools will support the growth of the whole child and their families by providing social-emotional support and parent
education.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
5
6
7
9
10
Reference LMUSD Board Goal: Success With Community

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

Outcome D: All students will exit each grade level performing at or
above grade level standards. Graduation Rate Target: Increase from
90% to 92% Chronic Absenteeism Target: Maintain Rate at 6.8%
Dropout Rate Target: Maintain at 1.4% for Gr 9-12 Expulsion Rate
Target: Maintain at 0.23% Districtwide CAASPP Scores Target:
establish benchmark Student Satisfaction Survey Target: CHKS
survey last done in 2015-16
Outcome E: All high school students will have access and opportunity
to complete a three-course career pathway and/or a-g college
entrance requirements. 11th Gr CAASPP Scores Target: establish
benchmark A-G Completion Rate Target: 41% of graduates with A-G
completion AP Participation Rate Target: 20% of AGHS and NHS
students will complete an AP class PSAT 10 College & Career Ready
Score Target: 50% of all test takers meet the benchmark in both ELA
and Math
Outcome F: All middle school students will have access and
opportunity to explore career pathways. Development of Maker
classes target: All middle school sites will offer Maker as an elective
Outcome G: Lucia Mar will provide research based comprehensive
counseling services to all students, grades TK-12.

ACTUAL

Graduation Rate Status: 94.9% Chronic Absenteeism Status: 7.9% Dropout Rate
Status: 1.1% Expulsion Rate Status: 0.25% Districtwide CAASPP Scores Status:
ELA Dashboard Green(0.4 pts above Level 3 and Increased by 10.7 pts) Math
Dashboard Yellow(25.3 pts below Level 3 and Increased by 9.7 pts) Student
Satisfaction Survey Status: n/a
11th Gr CAASPP Scores Status: ELA 46% Level 3 or higher, Math 26% Level 3 or
higher A-G Completion Rate Status: 41.5% A-G complete AP Participation Rate
Status: 20% PSAT 10 College & Career Ready Score Status: 38% met both, 68%
met in ELA, 40% in Math
Development of Maker classes target: Met- all 3 middle schools have Maker

Page 21 of 107

K-12 Guidance Plan Target: Complete the plan and get Board
approval
Counseling Contact Time Target: establish a baseline in the Guidance
Plan
Outcome H: Lucia Mar will provide research-based parent
engagement programs to support the families of all LMUSD students.
Parent Engagement Target: Establish a baseline of parent
engagement Status: in progress
Student Survey Target: Establish baselines using the Youth Truth
Survey

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

One 7th grade, one 8th grade at all 3 middles AGHS- 9(3
sec), 10(2 sec), 11(3 sec), 12(3 sec) NHS- 9(1 sec), 10(2
sec), 11(1 sec), 12(1 sec) CCNTHS- 1 section of 9/10, one
section of 11/12

BUDGETED

ESTIMATED ACTUAL

$647,330

2

Actions/Services

Expenditures

ACTUAL

AVID Programs and Teacher Sections: Secure ongoing
funding for AVID programs at AGHS, NHS, CCNTH, JU, PA,
ME. Add AVID Elementary at Nipomo El, Dana El, and Lange
El.
LCAP Carryover $585,000

Expenditures

Action

PLANNED

PLANNED

ACTUAL

Site Allocations: Each site receives an allocation relative the
number of students in the targeted subgroups attending the
site.

Allocations were made. Funds were spent in varying degrees
for various causes.

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $871,658
Title I $691,517
Title II $95,000
Title III $80,000

$773,391
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Action

3

Actions/Services

$32,744

PLANNED

ACTUAL

Increased Librarian Hours: Site librarians are key members of
the school team, providing essential services and support to
students at all our sites

The district funded hours for librarians was increased from 15
hrs/wk to 30 hrs/wk.

BUDGETED

ESTIMATED ACTUAL

$132,547

PLANNED

ACTUAL

Library Funding: Increase in library funding of $6/student at
elementary sites across the district.

Spent on leveled readers

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $65,000

Expenditures

paid by GF $0

6

Actions/Services

PLANNED

ACTUAL

Enrichment Mini-Grants: Funding for sites to target innovative
programs to support the needs of their learners.

Funding used for a variety of activities

BUDGETED

ESTIMATED ACTUAL

LCFF $25,000

Expenditures

$19,934

7

Actions/Services

Expenditures

ESTIMATED ACTUAL

5

Actions/Services

Action

BUDGETED

Supplemental $75,000

Expenditures

Action

Funds used for PSAT 10, DWA, teacher extra duty for F&P,
STA extra duty during testing

4

Actions/Services

Action

ACTUAL

Assessment Funding: Purchase and utilize assessments to
track student achievement. Assessments are critical in helping
us to track the achievement of our students and to monitor the
achievement gap.
LCAP Supplemental $115,000

Expenditures

Action

PLANNED

PLANNED

ACTUAL

Innovative Program Support: Supporting sites to develop
innovative programs to support programs such as Destination
Imagination, Robotics, and Makerspaces

All occurred as planned

BUDGETED

ESTIMATED ACTUAL
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LCAP Carryover $50,000

Action

8

Actions/Services

Expenditures

PLANNED

ACTUAL

Three-course Pathway Completion: All three-course pathways
will be complete within two years, providing career
opportunities for students at all comprehensive high schools in
the district

In the 2016-17 school year, we had 10 CTE pathways at
AGHS and NHS had 4 CTE pathways that all have a
completed three course sequence. NHS additionally has two
pathways that are just being started and have not had all
three years of courses implemented yet. CCNTH has two
partial pathways during 2016-17. In 2017-18, AGHS will
introduce the first course in a Public Safety Pathway and the
first course in the Product Innovation pathway which are
being modeled after the pathways at NHS. NHS will continue
to grow Product Innovation and Design Pathway along with
the Sports Medicine Pathway with the goal of having both
pathways complete with three course sequences complete by
2018-19 for Sports Medicine and 2019-20 for Product
Innovation and Design. CCNTH will add the third course in
both of their pathways to complete them during the 2017-18
school year.

BUDGETED

ESTIMATED ACTUAL

New development CTE funds $150,000

Culinary at AGHS $97,361

CTE ongoing $302,410
Action

CTE funds $234,000

9

Actions/Services

PLANNED

ACTUAL

Professional Development for CTE Teachers: CTE teachers
will be provided access to professional learning opportunities
to increase their knowledge in their content area and in
instructional pedagogy

All CTE Teachers were able to have department collaboration
and professional development on a district level during
various Late Start Monday meetings. Additionally, several
teachers were able to attend industry specific conferences
where they were able to stay current with information from
their industry. Also, several teachers were able to make
industry and college visits to continue to align their curriculum
to post-secondary training.

BUDGETED

ESTIMATED ACTUAL

CTE funds $13,500

Expenditures

Action

$44561

10

$24,000
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PLANNED
Actions/Services

ACTUAL

Career Cruising Subscription: Career counseling support for all Career Cruising was used sparingly in middle school
students in grades 7-9.
BUDGETED

ESTIMATED ACTUAL

CTE funds $6,600

Expenditures

CTE funds $6600

LCAP Carryover $3,000
Action

11
PLANNED

Actions/Services

ACTUAL

PD for AP Summer Institute: Institutionalize PD support for
Summer 2016 SI had the following strands and enrollment:
new AP teachers to attend APSI. Support will also be provided NGSS transition PBL GAFE Thinking Maps SpEd Math
to teachers whose curriculum is undergoing a redesign by the Curriculum ELA Curriculum
College Board.
BUDGETED

Action

$14,966

12

Actions/Services

Expenditures

ESTIMATED ACTUAL

LCAP Supplemental LCAP Ongoing $15,000

Expenditures

PLANNED

ACTUAL

Makerspace Classes: All middle school sites will offer Maker
classes as an elective option for their programs.

All 3 middle schools had Maker classes

BUDGETED

ESTIMATED ACTUAL

New facilities CTE funds $145,000

for middle schools $22,000

CTE funds $15,000

CTE funds $107,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

AVID Programs and Teacher: All middle and high schools had at least one section of AVID at each grade
level. We also have AVID at the three Nipomo-area elementary schools for the first time this year. Site
Allocations: Sites spent their LCAP allocations in varying degrees and in a variety of ways. Examples
include extra tutoring, interventions, intervention software, and additional STA hours. Site Plans describe
goals and uses for LCAP funds, and those sites that didn’t spend their allocations are given assistance and
guidance by Curriculum. Assessment Funding: Funds used for registrations, grading and processing of
PSAT10, DWA, F&P, MAP, CAASPP Increased Librarian Hours: Librarian hours were increased from 15
hrs/week to 30 at all elementary sites. Library Funding: The allotment of $6 per student for new library
materials was sorely needed and eagerly spent at all sites. Enrichment Mini-Grants: Funds used for field
trips, software, assemblies, etc at all sites Innovative Program Support: Funds used to fund Destination
Imagination, Robotics and Makerspace across the district TK Instructional Assistants: All of our 7 TK
classes have IA’s. Three-course Pathway Completion: In the 2016-17 school year, we had 10 complete
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CTE pathways at AGHS and 4 complete CTE pathways at NHS that all have a completed three course
sequence. NHS additionally has two pathways that are just being started and have not had all three years
of courses implemented yet. CCNTH has two partial pathways during 2016-17. Professional Development
for CTE Teachers: All CTE Teachers were able to have department collaboration and professional
development on a district level during various late start Monday meetings. Additionally, several teachers
were able to attend industry specific conferences where they were able to stay up to date with information
from their industry. Also, several teachers were able to make industry and college visits to continue to align
their curriculum to post-secondary training. Career Cruising Subscription: We piloted the program
throughout middle schools. Each school was only able to pilot the program with approx. 100 students. PD
for AP Summer Institute: We have committed funding for all new AP teachers to attend APSI for PD as well
as veteran AP teachers to attend APSI every 5 years. Makerspace Classes: We have a Maker class at all
three middle schools as well as AGHS and NHS.
Secondary School Guidance Counselors: All FTEs filled. An additional FTE was added at AGHS and a
0.6FTE was added at NHS to reduce counselor:student ratios
Elementary Counselors: All FTE’s filled including an additional 0.4 FTE to reduce ratios, especially in the
Nipomo area. Each elementary(except Branch) has 8 hrs a week with a LMUSD counselor.
Additional Counseling: Currently being provided by the Community Counseling Center. Each elementary
school has a CCC counselor 6 hours per week. Branch has 12 hrs.
Homeless and Foster Services: We have a full time Foster and FIT coordinator and secretary funded thru
LCAP.
Parent App for iPhone and Android Devices: The App has been created and soft- launched. It will hardlaunched to the public at the end of May.
District Interpreters: Our translator, Elsa Hernandez does wonderful and important work. As she had more
work than she could handle we hired an additional interpreter to focus on SpEd translations.
EL Parent Liaisons: We were only able to hire three Parent Liaison(at GB,Nip El, and LA).
Title 1 Parent Involvement Funds: Used for Parent Meetings, Open Houses and other after hours
educational events
School Readiness Funding: We use this funding for the preschool class at Oceano Elementary that serves
approx. 40 families.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

All actions in Goal #2 were highly effective with the exception of Career Cruising, which was not
implemented as planned at sites. After discussion of Career Cruising it was decided to look for other
College & Career software that was free and easier to implement with our NEW Guidance Plan. AVID
Programs and Teacher: AVID is strongest at AGHS, where it has been established the longest. They have
the highest enrollment, the most staff involvement, and a established culture of success. They have
pioneered the addition of AVID peer tutors and having AVID sections zero period to allow space in
students’ schedules. NHS, despite having a large AVID eligibility, has struggled to establish their program.
Site Allocations: As districtwide funding needs increase the site allocations need to be evaluated for
effectiveness. The use of carryover funds need to be addressed as well. Assessment Funding: These
funds are essential in maintaining our balanced assessment system that provides our teachers and staff
with data used to mak the best educational decisions for our students Increased Librarian Hours: This was
positively received by all staff and had obvious positive impacts on student learning due to libraries being
open and available twice as long. Library Funding: While definitely helpful, the $6/student allotment is not
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nearly enough to fully address our outdated learning materials in our school libraries. We will continue to
look at funding to address this while at the same time adjusting the functionality of what a 21st Century
library looks like. Enrichment Mini-Grants: This importantly allowed for all sites to provide enrichment
regardless of budget size. Innovative Program Support: Eagerly spent as we had DI and Robotics activities
at all of our sites with Maker opportunities at all levels as well TK Instructional Assistants: Having a second
educator in the room has clear advantages in a class of twenty 5 yr olds, including the ability to differentiate
instruction thru stations. Three-course Pathway Completion: In 2017-18, AGHS will introduce the first
course in a Public Safety Course and the first course in the Product Innovation pathway which are being
modeled after the pathways at NHS. NHS will continue to grow Product Innovation and Design Pathway
along with Sports Medicine Pathway with the goal of having both pathways complete with three course
sequences complete by 2018-19 for Sports Medicine and 2019-20 for Product Innovation and Design.
CCNTH will add the third course in both of their pathways to complete them during the 2017-18 school
year. Professional Development for CTE Teachers: As more CTE pathways are completed and new
pathways are developed the amount of PD will increase accordingly. Becoming a CTE teacher and
developing a pathway is challenging, so the PD that our CTE teachers experience is vital. Career Cruising
Subscription: Thru counselor input it has been decided to not renew the license for Career Cruising and
pursue other, free, programs available to all 4-12th grade students. PD for AP Summer Institute: Vital for a
new AP teacher, the AP Summer Institutes are time well spent. We would like to send veteran teachers
more often than every five years, and allow sites to use their LCAP allocations for that at their discretion.
Makerspace Classes: Maker at middle schools has been successful. We will next focus on creating a CTE
pathway at the high schools where students can apply their Maker skills into an academic 3-course
sequence that prepares them for college and careers utilizing Maker skills.
Secondary School Guidance Counselors: A new Guidance Plan was created and Board approved in May
that increases the time spent counseling students.
Elementary Counselors: All stakeholders felt there is a need for more availability at all sites. Two days a
week is not enough.
Additional Counseling All stakeholders felt there is a need for more availability at all sites. Two days a
week is not enough.
Homeless and Foster Services These services are badly needed as our number of Homeless, Foster and
FIT students increase.
Parent App for iPhone and Android Devices: The soft-launch revealed issues with it’s configuration and
interfacing with AERIES that were resolved.
District Interpreters: This has been very helpful and increased our services to the EL community.
EL Parent Liaisons: It was difficult to hire for this position due to a lack of hours/pay.
Title 1 Parent Involvement Funds: All 18 schools held parent education events and schoolwide community
activities
School Readiness Funding: Next year we plan to increase the numbers by reaching out to new families in
the Oceano community with children 3 and under.

--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.
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-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Changes to AVID: To increase the academic success of AVID students we plan doubling the amount of
CalSOAP tutors so that every secondary school has a full time tutor available for AVID and non-AVID
students. We are also supporting a zero and 7th period AVID offering to increase scheduling flexibility so
that more students can fit AVID into their schedules. Site allocation analysis: Sites are given discretionary
LCAP funds. To maximize the effectiveness of these funds and possible alterations we need to analyze
how they are spent. We don’t want to create a “spend it or lose it” mentality, but as dollars become tighter
some more oversight is warranted. Analysis of enrichment mini grants: Similar to site allocations,
enrichment mini-grants need analysis and oversight. Innovative Program Support: An analysis of these
expenditures needs to be done to evaluate the effectiveness of the innovations on order to establish them
at other sites. Career Cruising: A weak pilot that was not effective due to a lack of interest and support
during rollout. We believe that the new programs we are using from Get Focused Stay Focused and
CaliforniaColleges.EDU will be better as they are included in our new Guidance Plan. The critical piece is
who is providing the counseling and when for grades 10-12.
All stakeholders agreed that counseling is important and more is needed, especially for non-academic
reasons, especially in 6-9th grade. Our new Guidance Plan addresses this and calls for an increase in
funding. As we look to increase counseling availability we look to adding time outside the school day,
perhaps at a School Center in each community that could be open after school hours.
Parent Liaisons: We were unable to attract or hire many qualified applicants, mainly due to the lack of
hrs/pay that this job entails. We bought PeachJar to try and offset our lack of parent liaisons.
We would like to add a third interpreter to handle the Nipomo area. This would allow us to serve more
families and translate more communications.
STA hrs Increase: STA hours will be increased to help K-6 students master the standards established in
the 17-20 Tech Plan. We also have increased wifi, increased devices and increased need for technical
assistance
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Future Ready Education: The students, staff, and systems of Lucia Mar will be supported by future ready technology and facilities.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

Outcome G: Lucia Mar will provide research based comprehensive
counseling services to all students, grades TK-12.
K-12 Guidance Plan Target: Complete the plan and get Board
approval

ACTUAL

K-12 Guidance Plan Status: Written and approved 5/16
Counseling Contact Time Status: 4hrs/student/year of student-career counselor
contact time is the goal.

Counseling Contact Time Target: establish a baseline in the Guidance
Plan
Parent Engagement Status: not established
Outcome H: Lucia Mar will provide research-based parent
engagement programs to support the families of all LMUSD students.
Student Survey Status: To be done in 2017-18
Parent Engagement Target: Establish a baseline of parent
engagement Status: in progress
Student Survey Target: Establish baselines using the Youth Truth
Survey
Outcome I: All students will be technologically literate at or above their
grade level.
Student Literacy Target: Establish baselines through the creation of a
Tech Plan
Student Literacy Status: The Tech Plan was Board approved on 5/2
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

All planned FTE’s filled and actions completed. Students
meet with their counselor at least 4 times per year plus small
groups and classroom presentations.

BUDGETED

ESTIMATED ACTUAL

Elementary and Secondary counseling funds combined total $1,653,161

2

Actions/Services

Expenditures

ACTUAL

Secondary School Guidance Counselors
7.55 FTE, serving Judkins, Mesa, Paulding, AGHS, NHS,
CCNTH
Secondary guidance counselors provide social and academic
support to students at all our middle and high schools. They
are a critical piece of the school experience for every student.
Includes an additional 1.0 FTE at AGHS and .6 FTE at NHS to
reduce counseling ratios.

LCAP Supplemental $755,600

Expenditures

Action

PLANNED

PLANNED

ACTUAL

Elementary Counselors
2.0 FTE, serving NI, DA, LA, OC, FG, GB, GH, HA
Elementary counselors work with students at the indicated
schools to support their social, emotional, and behavioral
needs. Counselors work with students in small groups and
individually, and are an important part of the Student Study
Team process. Includes an additional .4 FTE to reduce ratios,
especially in Nipomo area.

All planned FTE’s filled and actions completed. All
elementary schools have a counselor 8 hrs/wk except for
Branch. Each elementary site has 6 hours per week of a CCC
(Community Counseling Center) counselor on site, Branch
has 12 hours.

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $208,400

Elementary and Secondary counseling funds combined total $1,653,161
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Action

3
PLANNED

Actions/Services

BUDGETED

LCAP Supplemental $243,000

Expenditures

Action

ACTUAL

Additional Counseling Fund approximately $208,000 to add an Elementary schools only use CCC counselors.
additional day of counseling support from Women’s Shelter
High school has Women's Shelter 1 day at NHS and a person
5 days a week at AGHS
LFCC counseling at all sites.

ESTIMATED ACTUAL

$0

4

Actions/Services

PLANNED

ACTUAL

Homeless and Foster Services Continue to support our
homeless and foster youth by supporting our Families in
Transition program, serving these needy students.

We support 163 foster students and ass homeless students
this year in LMUSD.

BUDGETED

ESTIMATED ACTUAL

Title I $26,614

Expenditures

$101,000

3 year state grant, in year one $75,000
Action

5

Actions/Services

Still in progress of being developed

BUDGETED

ESTIMATED ACTUAL

$0

6

Actions/Services

Expenditures

ACTUAL

Parent App for iPhone and Android Devices The Parent App
for parents will allow families to connect to the schools their
students attend. Features include opportunities to access
announcements, emergency notifications, attendance, and
current grades.
LCAP Supplemental $35,000

Expenditures

Action

PLANNED

PLANNED

ACTUAL

District Interpreters District interpreters provide a critical
service for our bilingual families and help keep our
stakeholders involved in the schooling of their children.
Interpeters participate in parent meetings, school events, IEP
meetings, and many more opportunities.

We hired a new interpreter, making tw

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $123,482

$113,273
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Action

7
PLANNED

Actions/Services

BUDGETED

LCAP Supplemental $150,000

Expenditures

Action

ACTUAL

Title I Parent Involvement Funds Funding allocated to sites to
support individual parent involvement efforts

Used with varying effectiveness

BUDGETED

ESTIMATED ACTUAL

$10,000

9

Actions/Services

PLANNED

ACTUAL

School Readiness Funding: School Readiness/First Five
funding supports families entering preschool. The focus is on
youth in the Families In Transition (FIT) program. LMUSD will
also pilot the Born Learning program for additional parent
education support.

Our First Five preschool is at Oceano E School.
The Born Learning program did not hap

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $35,000

Expenditures

$7216

10
PLANNED

Actions/Services

ACTUAL

Professional Development: Technology and Instruction Target: PD was offered in The Google Sui Educators for all staff.
This allowance will be held for development of ongoing
technology related staff development and planning with a
focus on improving instruction.
BUDGETED

LCAP Supplemental $250,000

Expenditures

Action

$13,206

PLANNED

Title I $13,307

Expenditures

Action

ESTIMATED ACTUAL

8

Actions/Services

Action

ACTUAL

EL Parent Liaisons 20 hours/week AGHS, NHS, 10
Grover Beach, Nipomo, and Lange Elementary w only
hours/week JU, ME, NE, DA, DL, FA, GB, OC Positions to hire schools able to fill this position
parents to serve as connections for parents to school sites,
driven by stakeholder requests.

ESTIMATED ACTUAL

$16,320

11
PLANNED

Actions/Services

ACTUAL
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BUDGETED

ESTIMATED ACTUAL

$53,123

12

Actions/Services

Expenditures

Position filled- Dan Neff

LCAP Supplemental $52,800

Expenditures

Action

Executive Director for 21st Century Learning: The Executive
Director of 21st Century Learning will lead the development of
the LMUSD technology plan, including student outcomes and
professional development requirements.

PLANNED

ACTUAL

Evolving Technology Fund: Hold for additional equipment and
support addressing student needs at all sites

Not required

BUDGETED

ESTIMATED ACTUAL

LCAP Supplemental $100,000

$95,405

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

All Actions contained in Goal 3 were implemented fully with the exceptions of the Parent App, EL Parent
Liaisons, and additional hours for Site Tech Assistants.
Secondary School Guidance Counselors: All FTEs filled. An additional FTE was added at AGHS and a
0.6FTE was added at NHS to reduce counselor:student ratios
Elementary Counselors: All FTE’s filled including an additional 0.4 FTE to reduce ratios, especially in the
Nipomo area. Each elementary(except Branch) has 8 hrs a week with a LMUSD counselor.
Additional Counseling: Currently being provided by the Community Counseling Center. Each elementary
school has a CCC counselor 6 hours per week. Branch has 12 hrs.
Homeless and Foster Services: We have a full time Foster and FIT coordinator and secretary funded thru
LCAP.
Parent App for iPhone and Android Devices: The App has been created and soft- launched. It will hardlaunched to the public at the end of May.
District Interpreters: Our translator, Elsa Hernandez does wonderful and important work. As she had more
work than she could handle we hired an additional interpreter to focus on SpEd translations.
EL Parent Liaisons: We were only able to hire three Parent Liaison(at GB,Nip El, and LA).
Title 1 Parent Involvement Funds: Used for Parent Meetings, Open Houses and other after hours
educational events
School Readiness Funding: We use this funding for the preschool class at Oceano Elementary that serves
approx. 40 families.
Professional Development: Technology and Instruction Target: PD was offered thru EdConnects 2.0 event,
Tuesday Tidbits sessions, and various mini-grant work done to help teachers get GAFE certified.
Executive Director for 21st Century Learning: We hired Dan Neff and this funding partially pays his salary.
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Additional Hours for Site Technology Assistants: This was not added due to the evolving nature of the job
as described in the Tech Plan that hadn’t been written yet.
Evolving Technology Fund: Funding was used to pay Tech Committee members to write the Tech Plan,
development of GAFE PD, devices to support intervention programs

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

The Parent App and the extra hours for STA’s were dependent on the completion of the Tech Plan and will
be part of the next year’s LCAP. The EL Parent Liaison spots were only filled at three sites simply du to the
lack of hours and pay. This is addressed in the next LCAP by adding interpreter duties and hours to the
positions.
Secondary School Guidance Counselors: A new Guidance Plan was created and Board approved in May
that increases the time spent counseling students.
Elementary Counselors: All stakeholders felt there is a need for more availability at all sites. Two days a
week is not enough.
Additional Counseling All stakeholders felt there is a need for more availability at all sites. Two days a
week is not enough.
Homeless and Foster Services These services are badly needed as our number of Homeless, Foster and
FIT students increase.
Parent App for iPhone and Android Devices: The soft-launch revealed issues with it’s configuration and
interfacing with AERIES that were resolved.
District Interpreters: This has been very helpful and increased our services to the EL community.
EL Parent Liaisons: It was difficult to hire for this position due to a lack of hours/pay.
Title 1 Parent Involvement Funds: All 18 schools held parent education events and schoolwide community
activities
School Readiness Funding: Next year we plan to increase the numbers by reaching out to new families in
the Oceano community with children 3 and under.
Professional Development: Technology and Instruction Target: 60 teachers attended the EdConnects
event, we had three different Tuesday Tidbits sessions that served 50 teachers. Due to interest and
positive survey results of the tech PD we plan on increasing PD opportunities in ed tech next year.
Executive Director for 21st Century Learning: This position reformed the District Tech Committee, wrote the
2017-20 Tech Plan, organized tech PD for the year, and is now overseeing all digital learning.
Additional Hours for Site Technology Assistants: With the new Tech Plan it is recommended that STA hrs
will be increased from 3 hrs/day to 5 hrs/day
Evolving Technology Fund: as we monitor the goal accomplishment of the Tech Plan these funds will
continue to be used to achieve those

--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.
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-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

All stakeholders agreed that counseling is important and more is needed, especially for non-academic
reasons, especially in 6-9th grade. Our new Guidance Plan addresses this and calls for an increase in
funding. As we look to increase counseling availability we look to adding time outside the school day,
perhaps at a School Center in each community that could be open after school hours.
Parent Liaisons: We were unable to attract or hire many qualified applicants, mainly due to the lack of
hrs/pay that this job entails. We bought PeachJar to try and offset our lack of parent liaisons.
We would like to add a third interpreter to handle the Nipomo area. This would allow us to serve more
families and translate more communications.
STA hrs Increase: STA hours will be increased to help K-6 students master the standards established in
the 17-20 Tech Plan. We also have increased wifi, increased devices and increased need for technical
assistance
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Stakeholder Engagement
------------------LCAP Year

2017–18

2018–19

2019–20

---------INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
As part of our LCAP Listening Tour the LMUSD Cabinet and Curriculum Dept received input from LMUSD stakeholders in face-to- face meetings. These 60 - 90 minute meetings
were open in forum with facilitation and note keeping. LCAP Stakeholder meetings were held at the following dates and sites:
LMUSD Staff:
2/9/17 Oceano Elementary, 2/17/17 Dana Elementary, 2/22/17 Nipomo Elementary, 2/22/17 Dorothea Lange Elementary, 2/24/17 Judkins Middle, 2/27/17 Shell Beach
Elementary, 2/27/17 Fairgrove Elementary, 2/28/17 Grover Beach Elementary, 3/1/17 Ocean View Elementary, 3/2/17 Paulding Middle, 3/6/17 Nipomo High, 3/13/17 Central
Coast New Tech, 3/14/17 Harloe Elementary, 3/20/17 Branch Elementary, 3/20/17 Grover Heights Elementary, 3/27/17 Arroyo Grande High School, 3/31/17 Mesa Middle,
4/14/17 Lopez Continuation High staff
LMUSD Employee Groups:
3/8/17 CSEA membership, 3/9/17 TIP Program participants, 3/10/17 Facilities, Maintenance and Operations Dept, 3/20/17 Library and Computer Lab, Various dates - Principals
and Cabinet thru a Google form, 3/31/17 Student Services Dept staff
LMUSD Student Groups:
3/13/17 Nipomo High ASB, 3/15/17 Nipomo High AVID, 3/21/17 Arroyo Grande High ELD, 3/21/17 Arroyo Grande High Opportunity, 3/22/17 Arroyo Grande High AP Capstone,
3/22/17 Arroyo Grande High ASB students
LMUSD Parent Groups:
Monthly DAC and DELAC meetings, 4/13/17 Arroyo Grande High, 4/24/17 Nipomo Community, 4/26/17 Oceano Community, 5/3/17 Nipomo High, 5/4/17 Harloe Community
parents

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
Below is a summary of our top responses:
Students:
•
More Tutoring AM and PM, with transportation available
•
A “Learning Center” available for students to study, get help, etc not just before/after school but evenings and weekends as well
•
Non-academic counseling
•
More Zero/7th Period offerings
School Staff:
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•
•
•
•
•
•

Districtwide RTI
More Intervention staff, especially for math, with afterschool transportation available
More counseling
Increased effectiveness of PD, TOSAs
More Tech PD
Continued support of AVID

Other Groups:
•
Increased STA hours
•
Districtwide RTI
•
More Interventions available, staffed
•
Improved Parent Engagement
While our goals and expected outcomes remained largely unchanged the LCAP Stakeholder meetings were directly responsible for reinforcing and refining our actions. We heard
loud and clear that tutoring and interventions are important and needed by more students at more times. We received great ideas about improving our parent involvement such as
video tutorials in Spanish and English to help parents understand the new math curriculum and adoptions.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 1

Modified

Unchanged

Achievement: All Lucia Mar Students will meet or exceed their individual learning targets while utilizing the Four C’s of 21t Century Learning:
Communication, Creativity, Critical Thinking, and Collaboration. Learning targets may be defined in Individualized Education Plans or District-set
learning targets for all students or groups of students as appropriate.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Lucia Mar Unified School District has implemented a growth model to measure student success. We look to
assessments such as the NWEA MAP in grades 3-8, the Fountas and Pinnell Benchmark Assessment System, and
repeated common formative assessments such as the District Writing Assessment to analyze our students' growth and
help them set targets relative to their current levels of performance. Our data analysis reveals that we continue to
improve in areas related to English Language Arts, and have made great progress with our English Learners. One
significant area of need for most of our learners in the district is mathematics. We continue to analyze why our students
are typically under-performing in this area and have designed specific actions to support our learners in mathematics
including a new textbook adoption in K-5. We are looking ahead with interest to continuing our implementation of the
Next Gen Science Standards, and soon, analyzing the upcoming History Social Science Framework.
As state curricula in Math, Science, ELA and Health has changed so have the learning targets of our students. The
changes include deeper thinking and increased rigor for our students. As a result the need for tutoring and intervention
has escalated as well. Teachers continue to promote the transition to changes in content standards by participating in
PD led by their TOSAs.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

MAP Growth Scores

1-2 Math: 59.3% of students met
goal
3-8 RDG: 56.4%
3-8 MATH: 56.5%

1-2 Math: 60% of students met
goal
3-8 RDG: 58%
3-8 MATH: 58%

1-2 Math: 60% of students met
goal
3-8 RDG: 58%
3-8 MATH: 58%

1-2 Math: 60% of students met
goal
3-8 RDG: 58%
3-8 MATH: 58%

Fountas & Pinnell literacy

62% at grade level or above in
March

64% at grade level or above in
March

66% at grade level or above in
March

68% at grade level or above in
March
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Williams Act

Fully compliant

Fully compliant

Fully compliant

Fully compliant

District Writing
Assessment(DWA)

Grade level scores decreased
by an average of .40%

All grade levels average a score
of 7.2 or increase by .20

All grade levels average a score
of 7.4 or increase by .20

All grade levels average a score
of 7.6 or increase by .20

EL Reclassification RateDashboard

17.9% Dashboard Green

20% Dashboard Green

22% Dashboard Green

24% Dashboard Green

% of EL’s Reclassified(RFEP)

16.0%

maintain

maintain

maintain

% of EL’s +1 CELDT Level

51.5%

maintain

maintain

maintain

Hispanic Subgroup- MAP
growth goal

44% making growth in Math
57% making growth in ELA

48% making growth in Math
58% making growth in ELA

52% making growth in Math
59% making growth in ELA

56% making growth in Math
60% making growth in ELA

Math PD Rate

9 hrs per teacher in K-8

Maintain

6 or more more hrs K-8 2 hrs 912

4 hrs for all math staff

Writing PD Rate

8 hrs or more per teacher in K-8

6 or more more hrs K-8 2 hrs 912

4 hrs for all ELA staff

4 hrs for all ELA staff

Tech PD Rate

Variable and voluntary

4 hrs or more all staff

4 hrs or more all staff

4 hrs or more all staff

NGSS PD Rate

Secondary only- 10 hrs/teacher

6-12: 15 hrs
K-5: Voluntary

6-12: 15 hrs
K-5: 15 hrs

6-12: 5 hrs
K-5 5 hrs

Graduation Rate

Status: 94.9 % (high)
Dashboard Green

Maintain

Maintain

Maintain

Absentee Rate

7.6%

7%

6%

5%

Survey of Standards
Implementation

New in 17-18

Ave 2.5 on all surveys

3.0

3.5

Attendance Rate- Dashboard

95.51%

maintain

maintain

maintain

Dropout Rate- Middle School

1 student

0 students

maintain

maintain

Dropout Rate- High School

4.5% (cohort)

4.0

maintain

maintain
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Expulsion Rate

3.3% (14-15)

3.0%

2.5%

2.0%

CAASPP Math Scores 3-8
(Ave Scale Score growth)

4th Gr : 43 pts 5th Gr: 30 pts 6th
Gr: 14 pts 7th Gr: 14 pts 8th Gr:
15 pts

4th Gr: 47 pts 5th Gr: 35 pts 6th
Gr: 25 pts 7th Gr: 25 pts 8th Gr:
25 pts

4th Gr: 49 pts 5th Gr: 40 pts 6th
Gr: 30 pts 7th Gr: 30 pts 8th Gr:
30 pts

4th Gr: 51 pts 5th Gr: 45 pts 6th
Gr: 35 pts 7th Gr: 35 pts 8th Gr:
35 pts

CAASPP Math Score 11

67.5 pts below Level 3

50 pts below

25 pts below

At Level 3

CAASPP ELA
Scores 3-8
(Ave Scale Score growth)

4th Gr : 52 pts 5th Gr: 45 pts 6th
Gr: 39 pts 7th Gr: 34 pts 8th Gr:
24 pts

4th Gr: 55 pts 5th Gr: 50 pts 6th
Gr: 44 pts 7th Gr: 39 pts 8th Gr:
34 pts

4th Gr: 58 pts 5th Gr: 55 pts 6th
Gr: 49 pts 7th Gr: 44 pts 8th Gr:
39 pts

4th Gr: 61 pts 5th Gr: 60 pts 6th
Gr: 54 pts 7th Gr: 49 pts 8th Gr:
44 pts

CAASPP ELA
Score 11

6.6 pts below Level 3

At Level 3

5 pts above

10 pts above

PSAT 10 College & Career
Readiness(EAP)

Gr10 Math 40%
Gr10 ELA 68%
Gr10 Both 38%

Math 45%
ELA: 70%
Both: 43%

Math 50%
ELA: 72%
Both: 43%

Math 55%
ELA 74%
Both: 43%

UC/CSU A-G
Completion Rate

39%

41%

43%

45%

AP Participation

15.2%

20%

25%

30%

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Intervention/ELD Teachers
19.8 FTE positions: BR .6, SB .6, OV .6, GH .6, FA 1.6,
GB 1.6, NI 1.6, OC 2, HA 1.6, DA 1.6, LA 1.6, Mesa 1.6,
Jud 1.6, Pauld .6. AGHS 1, NHS 1
Elementary intervention teachers are focused on
delivering extended literacy instruction to students.
Students are using WonderWorks (Research Based Tier
II Response to Intervention Material) and other teacherled interventions to improve reading skills. Middle school
intervention teachers are running extra sections for
targeted students in ELA and Math. Some middle schools
are running 8th period classes, some of the intervention
periods are during the day. All teachers will be using
MAP results as a measure of student growth. High school
intervention teachers are specifically provided for algebra
intervention.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Maintain Intervention/ELD teachers at all sites

2018-19

New

Modified

Unchanged

Maintain Intervention/ELD teachers at all sites

2019-20

Amount

$1,698,450

Amount

$1,749,403

Amount

$1,800,000

Source

$1,698,450

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$1,698,450

Budget
Reference

0709-1100

Budget
Reference

0709-1100

Action

0709-1100

2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Specific Schools: K-5 LA and GB, all 6-7 ,
8-12 AGHS

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Summer School
Summer school provides an extended time opportunity
for students in elementary and secondary school, and a
credit recovery opportunity for the secondary school
students.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Summer School
Summer school provides an extended time opportunity
for students in elementary and secondary school, and a
credit recovery opportunity for the secondary school
students.

2018-19

New

Modified

Unchanged

Summer School
Summer school provides an extended time opportunity
for students in elementary and secondary school, and a
credit recovery opportunity for the secondary school
students.

2019-20

Amount

$100,000

Amount

$100,000

Amount

$100,000

Source

$100,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$100,000

Budget
Reference

0709-2400

Budget
Reference

0709-2400

0709-2400

Page 46 of 107

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Other low-performing students as
needed, targeted on those indicated above.

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Math/ELD Tutoring Support: Needs revealed in student
achievement data and stakeholder request. 200
hours/school.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Math/ELD Tutoring Support: Needs revealed in student
achievement data and stakeholder request. 200
hours/school.
Increases supplemented by Title 1.

2018-19

New

Modified

Math/ELD Tutoring Support: Needs revealed in student
achievement data and stakeholder request. 200
hours/school. Increases supplemented by Title 1.

2019-20

Amount

$110,000

Amount

$110,000

Amount

$110,000

Source

$110,000

LCAP Title I Carryover

Source

LCAP Title I Carryover

Source

LCAP Title I Carryover

Budget
Reference

$110,000

Budget
Reference

0709-1150

Budget
Reference

0709-1150

0709-1150

Unchanged
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4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

After School Intervention Programs:
Transportation
Each middle school hosts after school intervention.
These funds provide a late bus for the schools to get
students home.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

After School Intervention Programs:
Transportation
Each middle school hosts after school intervention.
These funds provide a late bus for the schools to get
students home.

2018-19

New

Modified

Unchanged

After School Intervention Programs:
Transportation
Each middle school hosts after school intervention.
These funds provide a late bus for the schools to get
students home.

2019-20

Amount

$25,000

Amount

$27,000

Amount

$29,000

Source

$25,000

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

LCAP Supplemental LCAP Ongoing
$25,000
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Budget
Reference

Budget
Reference

0709-5713

Budget
Reference

0709-5713

0709-5713

5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Intervention Mini-Grants: Fund for sites to access
opportunities to try innovative intervention opportunities
to support site-based interventions.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Intervention Mini-Grants: Fund for sites to access
opportunities to try innovative intervention opportunities
to support site-based interventions.

2018-19

New

Modified

Unchanged

Intervention Mini-Grants: Fund for sites to access
opportunities to try innovative intervention opportunities
to support site-based interventions.

2019-20

Amount

$150,000

Amount

$150,000

Amount

$150,000

Source

$150,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$150,000

Budget
Reference

0709-1150

Budget
Reference

0709-1150

0709-1150
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6

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:
Elementary sites

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Literacy Support Tutors: Tutoring support at elementary
sites to support intervention strategies.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Literacy Support Tutors: Tutoring support at elementary
sites to support intervention strategies.

2018-19

New

Modified

Literacy Support Tutors: Tutoring support at elementary
sites to support intervention strategies.

2019-20

Amount

$75,000

Amount

$75,000

Amount

$75,000

Source

$75,000

Title I

Source

Title I

Source

Title I

Budget
Reference

$75,000

Budget
Reference

0709-1160

Budget
Reference

0709-1160

Action

0709-1160

Unchanged

7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans: Elem and
Middle Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

NWEA MAP Assessment: Currently in place, grades 1-2
in math, grades 3-8 in reading and math.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

NWEA MAP Assessment: Currently in place, grades 1-2
in math, grades 3-8 in reading and math.

2018-19

New

Modified

Unchanged

NWEA MAP Assessment: Currently in place, grades 1-2
in math, grades 3-8 in reading and math.

2019-20

Amount

$80,000

Amount

$80,400

Amount

$80,800

Source

$80,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$80,000

Budget
Reference

0709-5800

Budget
Reference

0709-5800

Action

0709-5800

8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

[Specific Student Group(s)]
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:
Elementary only

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Supplemental Literacy Materials: Materials purchased for
early literacy reading groups at each K- 6 site.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Supplemental Literacy Materials: Materials purchased for
early literacy reading groups at each K- 6 site.

2018-19

New

Modified

Unchanged

Supplemental Literacy Materials: Materials purchased for
early literacy reading groups at each K- 6 site.

2019-20

Amount

$55,000

Amount

$55,000

Amount

$55,000

Source

$55,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$55,000

Budget
Reference

0709-4200

Budget
Reference

0709-4200

Action

0709-4200

9

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

[Specific Student Group(s)]

Specific Grade spans:

Page 52 of 107
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

ELL Funds: Focus on College-Going Culture
The ELL funds are disbursed to the middle and high
school ELL programs to take students on college field
trips. The goal is to allow all students to see what college
looks like in order to help them focus their studies on
attaining a college degree.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

ELL Funds: Focus on College-Going Culture
The ELL funds are disbursed to the middle and high
school ELL programs to take students on college field
trips. The goal is to allow all students to see what college
looks like in order to help them focus their studies on
attaining a college degree.

2018-19

New

Modified

Unchanged

ELL Funds: Focus on College-Going Culture
The ELL funds are disbursed to the middle and high
school ELL programs to take students on college field
trips. The goal is to allow all students to see what college
looks like in order to help them focus their studies on
attaining a college degree.

2019-20

Amount

$5000

Amount

$5500

Amount

$6000

Source

$5000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$5000

Budget
Reference

0709-5861

Budget
Reference

0709-5861

Action

0709-5861

10

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

[Specific Student Group(s)]
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

ELD Focused Professional Development: PD targeted to
implementation of the ELA/ELD Framework, with special
attention to the integrated ELD process.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

ELD Focused Professional Development: PD targeted to
implementation of the ELA/ELD Framework, with special
attention to the integrated ELD process.

2018-19

New

Modified

Unchanged

ELD Focused Professional Development: PD targeted to
implementation of the ELA/ELD Framework, with special
attention to the integrated ELD process.

2019-20

Amount

$40,000

Amount

$40,000

Amount

$40,000

Source

$40,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$40,000

Budget
Reference

0709-1150

Budget
Reference

0709-1150

Action

0709-1150

11

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

[Specific Student Group(s)]

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

EL Site Coordinators: Stipends for EL Site Coordinators
at each site.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

EL Site Coordinators: Stipends for EL Site Coordinators
at each site.

2018-19

New

Modified

EL Site Coordinators: Stipends for EL Site Coordinators
at each site.

2019-20

Amount

$26,829

Amount

$26,829

Amount

$26,829

Source

$26,829

Title III

Source

Title III

Source

Title III

Budget
Reference

$26,829

Budget
Reference

0709-1150

Budget
Reference

0709-1150

Action

0709-1150

Unchanged

12

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans: Elem and
Middle schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Teacher Support TOSAs
6.2 FTE positions: BR .4, SB .4, HA .4, OV .4, GH .4, DA
.4, LA .4, OC .4, FG .4, NI .4, GB 1, PA .4, JU .4, ME .4
Teacher Support TOSAs design and deliver professional
learning for teachers focused on state standard
implementation through curriculum mapping, Thinking
Maps, and other topics. They are a key part of supporting
teachers in serving students in the targeted areas and in
updating curricula to meet state and district priorities.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Maintained

New

Modified

Unchanged

Maintained

2018-19

2019-20

Amount

$587,175

Amount

$604,785

Amount

$622,929

Source

$587,175

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$587,175

Budget
Reference

0709-1100

Budget
Reference

0709-1100

Action

0709-1100

13

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

[Specific Student Group(s)]
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

High School Teacher Leader Resource Support 2.4 FTE
positions: CCNTH .2, Lopez .2, AGHS 1, NHS 1
Funds to support teacher leadership at the high school
level. To be designed by site administration and teacher
leaders, and targeted in areas of need driven by data
analysis.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Maintained

New

Modified

Unchanged

Maintained

2018-19

2019-20

Amount

$205,000

Amount

$211,150

Amount

$217,485

Source

$205,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$205,000

Budget
Reference

0709-1100

Budget
Reference

0709-1100

Action

0709-1100

14

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Curriculum Development/
Release Time Professional Learning Funding
These funds are used to support professional learning in
many ways--through our summer and winter institutes,
and other professional learning opportunities during the
course of the year.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Curriculum Development/
Release Time Professional Learning Funding
These funds are used to support professional learning in
many ways--through our summer and winter institutes,
and other professional learning opportunities during the
course of the year.

2018-19

New

Modified

Unchanged

Curriculum Development/
Release Time Professional Learning Funding
These funds are used to support professional learning in
many ways--through our summer and winter institutes,
and other professional learning opportunities during the
course of the year.

2019-20

Amount

$65,000

Amount

$80,000

Amount

$80,000

Source

$65,000

LCAP Supplemental LCAP Carryover

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$65,000

Budget
Reference

0709-1150

Budget
Reference

0709-1150

Action

0709-1150

15
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Math/NGSS TOSA: Stakeholders have requested
increased support for math professional development.
Position will be shared between K-5 Math (.6) and K- 12
NGSS (.4).

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Math/NGSS TOSA: Stakeholders have requested
increased support for math professional development. K5 Math will be increased by 0.4 to a 1.0 and K-12 NGSS
will increase by 0.6 to a 1.0.

2018-19

New

Modified

Unchanged

Maintained

2019-20

Amount

$85,000

Amount

$174,220

Amount

$179,447

Source

$85,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$85,000

Budget
Reference

0709-1150

Budget
Reference

0709-1150

Action

0709-1150

16

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] AVID qualified students

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

AVID Programs and Teacher Sections: Secure ongoing
funding for AVID programs at AGHS, NHS, CCNTH, JU,
PA, ME. Add AVID Elementary at Nipomo El, Dana El,
and Lange El.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

AVID Programs and Teacher Sections: Secure ongoing
funding for AVID programs at AGHS, NHS, CCNTH, JU,
PA, ME. Add AVID Elementary at Nipomo El, Dana El,
and Lange El.

2018-19

New

Modified

Unchanged

AVID Programs and Teacher Sections: Secure ongoing
funding for AVID programs at AGHS, NHS, CCNTH, JU,
PA, ME. Add AVID Elementary at Nipomo El, Dana El,
and Lange El.

2019-20

Amount

$650,000

Amount

$669,500

Amount

$689,585

Source

$650,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$650,000

Budget
Reference

0709-5800

Budget
Reference

0709-5800

Action

0709-5800

17

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Site Allocations: Each site receives an allocation relative
the number of students in the targeted subgroups
attending the site.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Site Allocations: Each site receives an allocation relative
the number of students in the targeted subgroups
attending the site.

2018-19

New

Modified

Unchanged

Site Allocations: Each site receives an allocation relative
the number of students in the targeted subgroups
attending the site.

2019-20

Amount

$871,658

Amount

$871,658

Amount

$871,658

Source

$871,658

LCAP, Title I, Title II, Title III

Source

LCAP, Title I, Title II, Title III

Source

LCAP, Title I, Title II, Title III

Budget
Reference

$871,658

Budget
Reference

Various

Budget
Reference

Various

Action

Various

18

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

[Specific Student Group(s)]

Page 61 of 107

Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Assessment Funding: Purchase and utilize assessments
to track student achievement. Assessments are critical in
helping us to track the achievement of our students and
to monitor the achievement gap.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Assessment Funding: Purchase and utilize assessments
to track student achievement. Assessments are critical in
helping us to track the achievement of our students and
to monitor the achievement gap.

2018-19

New

Modified

Unchanged

Assessment Funding: Purchase and utilize assessments
to track student achievement. Assessments are critical in
helping us to track the achievement of our students and
to monitor the achievement gap.

2019-20

Amount

$85,000

Amount

$85,000

Amount

$85,000

Source

$85,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$85,000

Budget
Reference

Various 0709

Budget
Reference

Various 0709

Action

Various 0709

19

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

[Specific Student Group(s)]

Page 62 of 107
Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Increased Librarian Hours: Site librarians are key
members of the school team, providing essential services
and support to students at all our sites.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Increased Librarian Hours: Site librarians are key
members of the school team, providing essential services
and support to students at all our sites.

2018-19

New

Modified

Unchanged

Increased Librarian Hours: Site librarians are key
members of the school team, providing essential services
and support to students at all our sites.

2019-20

Amount

$75,000

Amount

$75,000

Amount

$75,000

Source

$75,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$75,000

Budget
Reference

0709-2200

Budget
Reference

0709-2200

Action

0709-2200

20

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools: Elementary

[Specific Student Group(s)]

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Library Funding: Increase in library funding of $6/student
at elementary sites across the district.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Library Funding: Increase in library funding of $6/student
at elementary sites across the district.

2018-19

New

Modified

Library Funding: Increase in library funding of $6/student
at elementary sites across the district.

2019-20

Amount

$65,000

Amount

$65,000

Amount

$65,000

Source

$65,000

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

$65,000

Budget
Reference

0709-4200

Budget
Reference

0709-4200

Action

0709-4200

Unchanged

21

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Enrichment Mini-Grants: Funding for sites to target
innovative programs to support the needs of their
learners.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Enrichment Mini-Grants: Funding for sites to target
innovative programs to support the needs of their
learners.

2018-19

New

Modified

Enrichment Mini-Grants: Funding for sites to target
innovative programs to support the needs of their
learners.

2019-20

Amount

$25,000

Amount

$25,000

Amount

$25,000

Source

$25,000

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

$25,000

Budget
Reference

$25,000

Budget
Reference

$25,000

Action

$25,000

Unchanged

22

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

New

Innovative Program Support: Supporting sites to develop
innovative programs to support programs such as
Destination Imagination, Robotics, and Makerspaces.

2019-20
Modified

Unchanged

Innovative Program Support: Supporting sites to develop
innovative programs to support programs such as
Destination Imagination, Robotics, and Makerspaces.

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

Unchanged

Innovative Program Support: Supporting sites to develop
innovative programs to support programs such as
Destination Imagination, Robotics, and Makerspaces.

2019-20

Amount

$40,000

Amount

$40,000

Amount

$40,000

Source

$40,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$40,000

Budget
Reference

0709-4300

Budget
Reference

0709-4300

Action

0709-4300

23

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools: Elementary

Specific Grade spans: TransKinder classes

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

New

TK Instructional Assistants: Instructional assistants to
support TK classes at Nipomo, Dana, Grover Heights,
Grover Beach, Lange(added), Fairgrove, Oceano, and
Shell Beach.

2019-20
Modified

Unchanged

TK Instructional Assistants: Instructional assistants to
support TK classes at Nipomo, Dana, Grover Heights,
Grover Beach, Lange(added), Fairgrove, Oceano, and
Shell Beach.

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

Unchanged

TK Instructional Assistants: Instructional assistants to
support TK classes at Nipomo, Dana, Grover Heights,
Grover Beach, Lange(added), Fairgrove, Oceano, and
Shell Beach.

2019-20

Amount

$90,000

Amount

$92,700

Amount

$95,481

Source

$90,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$90,000

Budget
Reference

0709-2100

Budget
Reference

0709-2100

Action

0709-2100

24

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools: High Schools

Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Three-course Pathway Completion: All three-course
pathways will be complete within two years, providing
career opportunities for students at all comprehensive
high schools in the district.

Modified

Unchanged

New

Three-course Pathway Completion: All three-course
pathways will be complete within one years, providing
career opportunities for students at all comprehensive
high schools in the district.

BUDGETED EXPENDITURES
2017-18

Modified

Three-course Pathway Completion: All three- course
pathways will be complete, providing career opportunities
for students at all comprehensive high schools in the
district.

2018-19

2019-20

Amount

$70,000

Amount

$70,000

Amount

$70,000

Source

$70,000

CTE funds

Source

CTE funds

Source

CTE funds

Budget
Reference

$70,000

Budget
Reference

6387

Budget
Reference

6387

Action

6387

Unchanged

25

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools: Secondary

Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Professional Development for CTE Teachers: CTE
teachers will be provided access to professional learning
opportunities to increase their knowledge in their content
area and in instructional pedagogy.

Modified

Unchanged

Professional Development for CTE Teachers: CTE
teachers will be provided access to professional learning
opportunities to increase their knowledge in their content
area and in instructional pedagogy.

BUDGETED EXPENDITURES
2017-18

2018-19

New

Modified

Professional Development for CTE Teachers: CTE
teachers will be provided access to professional learning
opportunities to increase their knowledge in their content
area and in instructional pedagogy.

2019-20

Amount

$13,500

Amount

$13,500

Amount

$13,500

Source

$13,500

CTE funds

Source

CTE funds

Source

CTE funds

Budget
Reference

$13,500

Budget
Reference

Action

0635
6387

Unchanged

Budget
Reference

0635
6387

0635
6387

26

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

PD for AP Summer Institute: Institutionalize PD support
for new AP teachers to attend APSI. Support will also be
provided to teachers whose curriculum is undergoing a
redesign by the College Board.

Modified

Unchanged

New

PD for AP Summer Institute: Institutionalize PD support
for new AP teachers to attend APSI. Support will also be
provided to teachers whose curriculum is undergoing a
redesign by the College Board.

BUDGETED EXPENDITURES
2017-18

2018-19

Modified

Unchanged

PD for AP Summer Institute: Institutionalize PD support
for new AP teachers to attend APSI. Support will also be
provided to teachers whose curriculum is undergoing a
redesign by the College Board.

2019-20

Amount

$15,000

Amount

$15,000

Amount

$15,000

Source

$15,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$15,000

Budget
Reference

0709-5200

Budget
Reference

0709-5200

Action

0709-5200

27

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools: Middle Schools

Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Makerspace/Product Innovation Classes:
Continued support of Maker classes at all middle school
sites and Product Innovation pathway at high schools

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Makerspace/Product Innovation Classes:
Continued support of Maker classes at all middle school
sites and Product Innovation pathway at high schools

2018-19

New

Modified

Makerspace/Product Innovation Classes:
Continued support of Maker classes at all middle school
sites and Product Innovation pathway at high schools

2019-20

Amount

$20,000

Amount

$20,000

Amount

$20,000

Source

$20,000

CTE funds

Source

CTE funds

Source

CTE funds

Budget
Reference

$20,000

Budget
Reference

6387 & 0635

Budget
Reference

6387 & 0635

6387 & 0635

Unchanged
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 2

Modified

Unchanged

School Climate: Lucia Mar schools will support the growth of the whole child and their families, by providing social-emotional support and parent
education.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

Lucia Mar students and their families need support in a variety of ways. Across our stakeholder meetings, the most
commonly identified need is increased counseling support and parent education. We recognize that our academic
counselors work hard to support our students, but that we need to improve their ratios to allow for more 1:1 contact.
Additionally, long-standing parent programs in our area have shuttered, leaving us looking for new parent education
programs to support our parents, especially parents of those students in our unduplicated count.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Counseling Contact

4 hrs/student/yr

Maintain

Maintain

Maintain

Parent use of Peachjar

41% of parents

50%

55%

60%

Parents using App

Hard launch in June 2017

50%

75%

100%

Parents using Homelink

Secondary- 50%
Elementary- 25%

Secondary- 65%
Elementary- 35%

Secondary- 75%
Elementary- 45%

Secondary- 80%
Elementary- 50%

Discipline referrals

n/a

Establish baseline

Drop 10%

Drop another 10%
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Suspension Rate

2015-16: 381 stu w/ susp

300

250

200

Student Survey

Youth Truth Survey chosen

Establish baseline

TBA

TBA

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Secondary School Guidance Counselors
7.55 FTE, serving Judkins, Mesa, Paulding, AGHS, NHS,
CCNTH
Secondary guidance counselors provide social and
academic support to students at all our middle and high
schools. They are a critical piece of the school
experience for every student. Includes an additional 1.0

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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FTE at AGHS and .6 FTE at NHS to reduce counseling
ratios.

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$1,444,761

Amount

$1,488,104

Amount

Source

$1,444,761

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

Budget
Reference

$1,444,761

Budget
Reference

0709-1200

Budget
Reference

0709-1200

0709-1200

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Other low-performing students as
needed, targeted on those indicated above.

Specific Schools: Elementary

Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Elementary Counselors

Unchanged

New
Maintained

2019-20
Modified

Unchanged

New
Maintained

Modified

Unchanged
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2.0 FTE, serving NI, DA, LA, OC, FG, GB, GH, HA
Elementary counselors work with students at the
indicated schools to support their social, emotional, and
behavioral needs. Counselors work with students in small
groups and individually, and are an important part of the
Student Study Team process. Includes an additional .4
FTE to reduce ratios, especially in Nipomo area.

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$208,400

Amount

$214,652

Amount

$221,091

Source

$208,400

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$208,400

Budget
Reference

0709-1200

Budget
Reference

0709-1200

Action

0709-1200

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools: Elementary

Specific Grade spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

2019-20
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New

Modified

Unchanged

New

Additional Counseling Fund approximately
$240,000 to add an additional day of counseling support
from Women’s Shelter LFCC counseling at all elementary
sites.

Modified

Unchanged

New

Additional Counseling Fund approximately $240,000 to
add an additional day of counseling support from
Women’s Shelter LFCC counseling at all elementary
sites.

BUDGETED EXPENDITURES
2017-18

Modified

Additional Counseling Fund approximately
$240,000 to add an additional day of counseling support
from Women’s Shelter LFCC counseling at all elementary
sites.

2018-19

2019-20

Amount

$243,000

Amount

$243,000

Amount

$243,000

Source

$243,000

MediCal

Source

MediCal

Source

MediCal

Budget
Reference

$243,000

Budget
Reference

0709-5100

Budget
Reference

0709-5100

Action

0709-5100

Unchanged

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Other low-performing students as
needed, targeted on those indicated above.

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

2019-20
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New

Modified

Unchanged

New

Homeless and Foster Services Continue to support our
homeless and foster youth by supporting our Families in
Transition program, serving these needy students.

Modified

Unchanged

New

Homeless and Foster Services Continue to support our
homeless and foster youth by supporting our Families in
Transition program, serving these needy students.

BUDGETED EXPENDITURES
2017-18

2018-19

Modified

Homeless and Foster Services Continue to support our
homeless and foster youth by supporting our Families in
Transition program, serving these needy students.

2019-20

Amount

$25,712

Amount

$27,000

Amount

$28,300

Source

$25,712

LCAP Title I Carryover

Source

LCAP Title I Carryover

Source

LCAP Title I Carryover

Budget
Reference

$25,712

Budget
Reference

3010-5890, 0709-5899

Budget
Reference

3010-5890, 0709-5899

3010-5890, 0709-5899

Unchanged

5

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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Nursing Additional 0.6 FTE to reduce student nurse ratios

Nursing Additional 0.6 FTE to reduce student nurse ratios

BUDGETED EXPENDITURES
2017-18

2018-19

Nursing Additional 0.6 FTE to reduce student nurse ratios

2019-20

Amount

$21,000

Amount

$21,000

Amount

$21,000

Source

$21,000

LCAP Carryover

Source

LCAP Carryover

Source

LCAP Carryover

Budget
Reference

$21,000

Budget
Reference

0709-5899

Budget
Reference

0709-5899

0709-5899

6

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Coordinator of Student Safety The Coordinator of Student
Services and their administrative assistant are
responsible for ensuring a safe and supportive learning
environment for all students

New

2019-20
Modified

Unchanged

Coordinator of Student Safety The Coordinator of
Student Services and their administrative assistant are
responsible for ensuring a safe and supportive learning
environment for all students

New

Modified

Unchanged

Coordinator of Student Safety The Coordinator of
Student Services and their administrative assistant are
responsible for ensuring a safe and supportive learning
environment for all students
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BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$186,380

Amount

$191,971

Amount

$197,730

Source

$186,380

LCAP Carryover

Source

LCAP Carryover

Source

LCAP Carryover

Budget
Reference

$186,380

Budget
Reference

0709-1000, 2000

Budget
Reference

0709-1000, 2000

0709-1000, 2000

7

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Director of Student Services Plans, organizes, controls
and directs the operations, activities and services related
to all student welfare and attendance programs.

BUDGETED EXPENDITURES

New

2019-20
Modified

Unchanged

Director of Student Services Plans, organizes, controls
and directs the operations, activities and services related
to all student welfare and attendance programs.

New

Modified

Unchanged

Director of Student Services Plans, organizes, controls
and directs the operations, activities and services related
to all student welfare and attendance programs.
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2017-18

2018-19

2019-20

Amount

$144,000

Amount

$148,320

Amount

$152,769

Source

$144,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$144,000

Budget
Reference

0709-1305

Budget
Reference

0709-1305

0709-1305

8

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Parent App for iPhone and Android Devices Application
for parents will allow families to connect to the schools
their students attend. Features include opportunities to
access announcements, emergency notifications,
attendance, and up to date grades.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Parent App for iPhone and Android Devices Application
for parents will allow families to connect to the schools
their students attend. Features include opportunities to
access announcements, emergency notifications,
attendance, and up to date grades.

2018-19

New

Modified

Unchanged

Parent App for iPhone and Android Devices Application
for parents will allow families to connect to the schools
their students attend. Features include opportunities to
access announcements, emergency notifications,
attendance, and up to date grades.

2019-20
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Amount

$35,000

Amount

$25,000

Amount

$25,000

Source

$35,000

LCAP Supplemental

Source

LCAP Supplemental

Source

LCAP Supplemental

Budget
Reference

$35,000

Budget
Reference

0709-4355

Budget
Reference

0709-4355

0709-4355

9

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

District Interpreters District interpreters provide a critical
service for our bilingual families in the 5-Cities area, and
help keep our stakeholders involved in the schooling of
their children. They participate in parent meetings, school
events, IEP meetings, and many more opportunities.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

District Interpreters District interpreters provide a critical
service for our bilingual families in the 5- Cities area, and
help keep our stakeholders involved in the schooling of
their children. They participate in parent meetings, school
events, IEP meetings, and many more opportunities.

2018-19

New

Modified

Unchanged

District Interpreters District interpreters provide a critical
service for our bilingual families in the 5-Cities area, and
help keep our stakeholders involved in the schooling of
their children. They participate in parent meetings, school
events, IEP meetings, and many more opportunities.

2019-20

Page 81 of 107
Amount

$125,000

Amount

$128,750

Amount

$132,612

Source

$125,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$125,000

Budget
Reference

0709-2400

Budget
Reference

0709-2400

0709-2400

10

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Parent Support:
EL Parent Liaison- maintain parent positions in place at
NI, LA, and GB
Translator- Add a third 1.0 FTE district translator to the
Nipomo area for liaison and conference support.
AGHS/NHS Family and Student Advocate- add up to 1.0
FTE at each site to serve as a support liaison with
parents. Connect parents to services at the school and
throughout the community.

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$196,090

Amount

$201,880

Amount

$207,936

Source

$196,090

LCAP Ongoing, Carryover, MAA

Source

LCAP Ongoing, Carryover, MAA

Source

LCAP Ongoing, Carryover, MAA

Budget
Reference

$196,090

Budget
Reference

0709-2900

Budget
Reference

0709-2900

$16,090 , $40,000 $140,000 =
$196,090
0709-2900

11

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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Title I Parent Involvement Funds Funding allocated to
sites to support individual parent involvement efforts.

Title I Parent Involvement Funds Funding allocated to
sites to support individual parent involvement efforts.

BUDGETED EXPENDITURES
2017-18

Title I Parent Involvement Funds Funding allocated to
sites to support individual parent involvement efforts.

2018-19

2019-20

Amount

$12,856

Amount

$12,856

Amount

$12,856

Source

$12,856

Title I

Source

Title I

Source

Title I

Budget
Reference

$12,856

Budget
Reference

Various

Budget
Reference

Various

Various

12

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Grover Beach

Specific Grade spans:
Preschool

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

School Readiness Grant: School Readiness/First Five
funding supports families entering preschool. The focus is
on youth in the Families In Transition (FIT) program.

New

2019-20
Modified

Unchanged

School Readiness Grant: School Readiness/First Five
funding supports families entering preschool. The focus
is on youth in the Families In Transition (FIT) program.

New

Modified

Unchanged

School Readiness Grant: School Readiness/First Five
funding supports families entering preschool. The focus
is on youth in the Families In Transition (FIT) program.
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BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

$152,524

Amount

$152,524

Amount

$152,524

Source

$152,524

Grant

Source

Grant

Source

Grant

Budget
Reference

$152,524

Budget
Reference

0709-5890

Budget
Reference

0709-5890

0709-5890
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New

----------

Goal 3

Modified

Unchanged

Future Ready Education: The students, staff, and systems of Lucia Mar will be supported by future ready technology and facilities.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL
---------Identified Need

In order to provide our students with the best education possible, and to ensure that they are college and career ready
upon graduation, it is critical that we upgrade our technology access, education and training. Staff has worked together
to ensure that we have identified and implemented a technology plan with student expectations and staff training
expectations to evolve our school system into one that will provide a world-class education for all our learners. Once the
technology has been upgraded we can begin building upon our 9th grade Get Focused, Stay Focused class and 10-Year
Plan with follow-up modules in grades 10-12.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

K-6 Tech Learning Standards

n/a

STA’s will develop metrics

TBA

TBA

Enrollment in 9th grade Tech
Seminar

60% of 9th graders enrolled

65%

70%

80%

7-8 Digital Citizenship

n/a

Establish a program to be used

75%

100%

Student Survey

n/a

Establish baseline with Youth
Truth Survey

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Executive Director for 21st Century Learning: The
Executive Director of 21st Century Learning will lead the
development of the LMUSD technology plan, including
student outcomes and professional development
requirements.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Executive Director for 21st Century Learning: The
Executive Director of 21st Century Learning will lead the
development of the LMUSD technology plan, including
student outcomes and professional development
requirements.

2018-19

New

Modified

Unchanged

Executive Director for 21st Century Learning: The
Executive Director of 21st Century Learning will lead the
development of the LMUSD technology plan, including
student outcomes and professional development
requirements.

2019-20

Amount

$55,000

Amount

$55,000

Amount

$55,000

Source

$55,000

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Source

LCAP Supplemental LCAP Ongoing

Budget
Reference

$55,000

Budget
Reference

0709-1305

Budget
Reference

0709-1305

Action

0709-1305

2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Additional Hours for Site Technology Assistants:
Additional hours for STAs as requested by elementary
sites during stakeholder meetings.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Additional Hours for Site Technology Assistants:
Additional hours for STAs as requested by elementary
sites during stakeholder meetings

2018-19

New

Modified

Unchanged

Additional Hours for Site Technology Assistants:
Additional hours for STAs as requested by elementary
sites during stakeholder meetings.

2019-20

Amount

$125,000

Amount

$128,750

Amount

$132,612

Source

$125,000

LCAP Supplemental LCAP Carryover

Source

LCAP Supplemental LCAP Carryover

Source

LCAP Supplemental LCAP Carryover

Budget
Reference

$125,000

Budget
Reference

0709-5899

Budget
Reference

0709-5899

Action

0709-5899

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Evolving Technology Fund: Hold for additional equipment
and support addressing student needs at all sites

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Evolving Technology Fund: Hold for additional equipment
and support addressing student needs at all sites.

2018-19

New

Modified

Unchanged

Evolving Technology Fund: Hold for additional equipment
and support addressing student needs at all sites.

2019-20

Amount

$100,000

Amount

$100,000

Amount

$100,000

Source

$100,000

LCAP Supplemental LCAP Carryover

Source

LCAP Supplemental LCAP Carryover

Source

LCAP Supplemental LCAP Carryover

Budget
Reference

$100,000

Budget
Reference

0709-4323

Budget
Reference

0709-4323

0709-4323
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year
----------

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds: $7,196,209

Percentage to Increase or Improve Services:

8.96 %

----------

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).
----------

Lucia Mar Unified School District received approximately 7 million dollars in the supplemental portion of the LCFF supporting our 48.6% unduplicated pupils. As
we do not qualify for concentration grant funding, we feel that the most effective use of these of these funds will continue to be largely spent on personnel hired to
support unduplicated student achievement. The largest amount of funding is aimed directly at intervention teachers for students in elementary, middle and high
school. Our research so far within the district has shown us that our interventions are working to close the achievement gap that exists between our low-income,
foster youth, and English learner students and the other higher-performing students who don't fit one of those categories. Over time we hope to grow these
positions, adding more intervention time to make sure that our Response to Intervention system is functioning appropriately, and bringing students up to grade
level when they fall below. A specific intervention involves our employment of Literary Support Tutors (LST’s) who are working with K-2nd grade students to
develop literacy through the Fountas & Pinnell leveled literacy system (level 2 RtI). We're also using funds to support part-time teacher support Teachers on
Special Assignment (TOSAs) at all 18 schools. When developing the TOSA model, initial stakeholder input also included increasing site administrators or adding
district-based TOSAs. Through the stakeholder process, we came to agreement that the TOSAs would be most effective when placed at the school sites, and
when they are hired by the school principals and their leadership teams. Our TOSAs have been actively pursuing research-based, standards-focused
professional learning for all our teachers this year.
They use the time provided in district-wide late-start Mondays as their primary vehicle for teacher support. We strongly believe that investing in our teachers
supports student achievement. We want our students to be successful in their regular classrooms (level 1 in RtI), and in this time of change our teachers have a
lot of learning to do. This coming year, we will focus professional learning in some key areas: building and maintaining Professional Learning Communities,
focusing on writing and literacy skills, implementing the ELA/ELD framework, and implementing the Next Gen Science Standards. All of these things need to
happen, and instructional leadership can't be the principal's responsibility alone. The FTE allotments for intervention and TOSA positions are intended to be
flexible; 85 of 89 individuals will be hired by sites and scheduled based on site needs. The allotments in the LCAP reflect suggested allocations for
ELD/Intervention teachers LST’s and TOSAs. Sites will determine the actual schedule for each teacher.
Another significant district-wide strategy continues to be providing site allocations to all 18 schools. Prior to the LCFF funding structure, we provided state
categorical dollars to schools that allowed principals and school site councils to fund strategies and actions that were specifically

targeted to needy learners. Our experience has shown that this is the most effective use of funds to support unduplicated students with specific programs at the
site. All schools report out on how these funds are used in their Single Plans.
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Additionally, with the guidance of our ELD Leadership Team, we've identified two more areas to continue to support. Middle schools are running interventions
after school, and we'll continue to fund after-school bussing for students who participate. We've heard repeatedly from our middle school ELACs and parents that
this transportation service is critical. Providing funding for after-school transportation is the most effective use of funds because students would not have access
to this support without bussing. The targeted after school interventions are principally directed to supporting unduplicated students. We are pleased to support
AVID programs through our supplemental funds as well. LMUSD has offered excellent AVID programs for many years. We have added AVID at CCNTH, and
AVID Elementary at Nipomo, Dana, and Lange Elementary Schools. Additionally, we've secured ongoing funding for small teams to attend the AVID Summer
Institute. Along with AVID, we're supporting our counseling services at all levels of our unified school district, and adding a significant amount of new counseling
support across the district. From elementary school through middle and high school, our research and experience shows that supporting the whole child and their
families with social-emotional support services is key; social-emotional support coupled with academic guidance counseling has been an essential combination.
Our counselors are one of the most important parts of that process, and are effective in principally providing services to our targeted students that help in closing
the achievement gap.
Parent education remains a top priority for us--we are eagerly pursuing a variety of parent education opportunities as detailed in the LCAP plan. Our experience
and research shows that an educated parent is an active and involved parent, and active and involved parents help their students succeed at the highest levels.
We're also investing in Future Ready Education, by ensuring that our students and teachers will have access to world-class technology tools and training,
allowing our students to be truly college and career ready upon graduation. This is a significant investment for our district, and will continue to ensure that our
graduates are both locally and globally competitive.
These strategies together provide the focused, research-driven program that is so critical for student success. We look forward to implementing these strategies
over the next year and tracking their effectiveness with a variety of metrics.

-------------

Revised Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessarily constitute a material revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed threeyear planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.
Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.



Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)


Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20
LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year’s LCAP; or, specify if the goal is new.
Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)
Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.
Scope of Service

For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:


Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.



Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.



Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and

Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
15496(a)(7).
Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;

C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?

Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
CTE funds
CTE ongoing
Grant
LCAP
LCAP Carryover
LCAP Ongoing, Carryover, MAA
LCAP Supplemental
LCAP Supplemental LCAP Carryover
LCAP Supplemental LCAP Ongoing
LCAP Title I Carryover
LCAP, Title I, Title II, Title III
LCFF
MediCal
Supplemental
Title I
Title II
Title III

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual
12,002,527.00
2,073,950.00
817,610.00
302,410.00
0.00
35,000.00
1,411,000.00
0.00
5,137,773.00
0.00
30,000.00
0.00
0.00
50,000.00
0.00
195,000.00
1,572,955.00
190,000.00
186,829.00

10,552,588.00
9,857,388.00
695,200.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

2018-19

2019-20

8,402,335.00
0.00
103,500.00
0.00
152,524.00
0.00
207,380.00
196,090.00
35,000.00
290,000.00
5,962,786.00
135,712.00
871,658.00
90,000.00
243,000.00
0.00
87,856.00
0.00
26,829.00

8,670,452.00
0.00
103,500.00
0.00
152,524.00
0.00
212,971.00
201,880.00
25,000.00
228,750.00
6,289,484.00
137,000.00
871,658.00
90,000.00
243,000.00
0.00
87,856.00
0.00
26,829.00

7,320,144.00
0.00
103,500.00
0.00
152,524.00
0.00
218,730.00
207,936.00
25,000.00
232,612.00
4,922,199.00
138,300.00
871,658.00
90,000.00
243,000.00
0.00
87,856.00
0.00
26,829.00

2017-18
through
2019-20
Total
24,392,931.00
0.00
310,500.00
0.00
457,572.00
0.00
639,081.00
605,906.00
85,000.00
751,362.00
17,174,469.00
411,012.00
2,614,974.00
270,000.00
729,000.00
0.00
263,568.00
0.00
80,487.00

Total Expenditures by Object Type
Object Type
All Expenditure Types

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual
12,002,527.00
12,002,527.00

10,552,588.00
10,552,588.00

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

2018-19

2019-20

8,402,335.00
8,402,335.00

8,670,452.00
8,670,452.00

7,320,144.00
7,320,144.00

2017-18
through
2019-20
Total
24,392,931.00
24,392,931.00

Object Type
All Expenditure Types

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
12,002,527.00 10,552,588.00 8,402,335.00
2,073,950.00 9,857,388.00
0.00
CTE funds
817,610.00
695,200.00
103,500.00
CTE ongoing
302,410.00
0.00
0.00
Grant
0.00
0.00
152,524.00
LCAP
35,000.00
0.00
0.00
LCAP Carryover
1,411,000.00
0.00
207,380.00
LCAP Ongoing, Carryover,
0.00
0.00
196,090.00
MAA
LCAP Supplemental
5,137,773.00
0.00
35,000.00
LCAP Supplemental LCAP
0.00
0.00
290,000.00
Carryover
LCAP Supplemental LCAP
30,000.00
0.00
5,962,786.00
Ongoing
LCAP Title I Carryover
0.00
0.00
135,712.00
LCAP, Title I, Title II, Title III
0.00
0.00
871,658.00
LCFF
50,000.00
0.00
90,000.00
MediCal
0.00
0.00
243,000.00
Supplemental
195,000.00
0.00
0.00
Title I
1,572,955.00
0.00
87,856.00
Title II
190,000.00
0.00
0.00
Title III
186,829.00
0.00
26,829.00

* Totals based on expenditure amounts in goal and annual update sections.

2018-19

2019-20

8,670,452.00
0.00
103,500.00
0.00
152,524.00
0.00
212,971.00
201,880.00

7,320,144.00
0.00
103,500.00
0.00
152,524.00
0.00
218,730.00
207,936.00

2017-18
through
2019-20
Total
24,392,931.00
0.00
310,500.00
0.00
457,572.00
0.00
639,081.00
605,906.00

25,000.00
228,750.00

25,000.00
232,612.00

85,000.00
751,362.00

6,289,484.00

4,922,199.00

17,174,469.00

137,000.00
871,658.00
90,000.00
243,000.00
0.00
87,856.00
0.00
26,829.00

138,300.00
871,658.00
90,000.00
243,000.00
0.00
87,856.00
0.00
26,829.00

411,012.00
2,614,974.00
270,000.00
729,000.00
0.00
263,568.00
0.00
80,487.00

Total Expenditures by Goal

Goal

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

5,327,612.00

5,531,645.00

5,637,714.00

16,496,971.00

Goal 2

2,794,723.00

2,855,057.00

1,394,818.00

7,044,598.00

Goal 3

280,000.00

283,750.00

287,612.00

851,362.00

Goal 4

0.00

Goal 5

0.00

Goal 6

0.00

Goal 7

0.00

Goal 8

0.00

Goal 9

0.00

Goal 10

0.00

* Totals based on expenditure amounts in goal and annual update sections.

